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APPENDIXB 

MEMORANDUM OF AGREEMENT 
BETWEEN THE 

DISTRICT OF COLUMBIA 
AND 

COMPENSATION UNITS I AND 2 
CLASSIFICATION AND COMPENSATION REFORM TASK FORCE INITIATIVES 

Pumlant to the terms of the "Memorandwn of Understanding Between Compensation- Units I 
and 2 and the District of Colwnbia Concerning Classification and Compensation Collaborative 
Review," whieb was incorporated as part of the Compensation Agreement between the District of 
Colmnbia Government and Compensation Units I and 2, FY 2001-FY 2003 ("Compensation 
Agreement"), the District of Colmnbia Government and the Unions in Compensation Units I and 
2, established the Joint Labor-Management Classification and Compensation Reform Task Force 
(Joint Task Force). In addition, wder the tenns of the Compensation Agreement, the District 
Government agreed to set aside certain funding in fiscal years 2002 and 2003, whieb would be 
used by the Joint Task Force to implement initiatives designed to reform the District's 
compensation and classification systems. 

The Compensation Agreement provides that in FY 2003 the District shall invest the equivalent of 
a minimum of one percent (I%) increase in the aggregate salaries of Compensation Units I and 2 
("I % Set-aside") toward classification and compensation reform. The District expended a portion 
of the I %Set-aside to implement the first significant ebange to the compensation system in the 
District by ebanging the pay progression of Compensation Units I and 2 employees, or how 
employees move between steps within a grade. The Joint Task Force has also agreed to begin the 
first classification reform project by reviewing the position classifications in eaeb of the 9 
occupational pay groups and where appropriate reclassify positions and adjust the grades and rates 
of pay for the reclassified positions. 

The Joint Task Force classification review will begin in August 2003, with a review of positions in 
the clerical/administrative occupational group and specific classification series and/or positions, 
whieb the Joint Task Force has determined, requires immediate review. The Joint Task Force has 
agreed that the District shall expend the wencmnbered FY 2003 I% Set-aside fond balance under 
the terms of the Compensation Agreement, to fond increases in salaries or make other pay 
adjustments for employees in Compensation Units I and 2 who occupy positions the grade and/or 
therateofpayofwhieb is changed because of reclassification, re-grading, rate adjustment or 
ebanges in the District's classification and/or compensation policy as part of the classification 
reform project initiated by the Joint Task Force in FY 2003. 

The Joint Task Force has agreed to apply any rate adjustment retroactively to a date in FY 2003. 
The retroactive date of implementation will be determined based on the nwnber of employees 
affected and the wexpended balance of the I% set-aside. That is pay adjustments will be made in 
affected employees' pay retroactive to the date permitted by the fond balance. Payment to 
employees should be made by Mareb 31,2004. 
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Further, the contracting parties agree that amounts hereafter designated through collective 
bargaining for classification and compensation collaborative review under the terms of the FY 
2004 to F¥2006 Compensation Units 1 and 2 Agreement, shall be accorded similar treatment for 
pwposes of implementation. Specifically, any funds set aside in the Fiscal Years 2004, 2005 or 
2006 sball be available for expenditure in that fiscal year or any other fiscal year covered by the 
Compensation Unit I and 2 agreement. Provided however, that all funds set aside for 
compensation and classification reform shall be expended or obligated prior to the expiration of 
the Compensation Units 1 and 2 Agreement for FY2004- F¥2006. 

AGREED, this 26,. day of August, 2003. 
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Mcmoranchnn ofUocletslaoding 
llctwcea 

Compeosalion Units I aod 2 aod the Distriet of Columbia 

'Ihl; "~ ofUndcntanding between Compeusation Uoits I aod 2 aod the 
Dislric:t of Columbia Concc:ming Cla!sific:atioo aod CGmpemation Collaboiative Rrocw'" was 
ioitiaJly iDcOrpo.ated as part of the Compensadon Agreem<ut between 1he Imlri<:l of Columbia 
Oovanmont aod Compen981ion Units I aod 2 «>veri.s fi=J years 2001 throup 2003. 

PUISUallt lo lhe terms of this MOU, the joiat Labor Maoagement Classificatjon aod 
Coilijlt"'•tion Reform Taslc Force (LMCCRTF) sbaD: 

1. Effective Man:h I, 2006, this joint labor man~ COIIDIIitkoe establisbcd 
poliSU8Dllo the terms of lhe Compeosation Units 1 and 2 collective batgaioing ~ (dte 
LMCCRTF) sbaD be admioist.ered IIIJdoc the District's Oftic:c of Labor Relations and Collcetivc 
Bargaining (OLRCB); 

2. The LMCCRTF sbaD have eight (S) voting rep<csm~ativcs from labcw indudiog 
~es from eacb national labor union <omprising Compensation Units I aod 2 aod lhe 
Dlstrid's OLRCB sbaD appoint an equal manber ofDiaD3gCDlcnt represenlativcs 

3. Outside consultants and other subject matter experts are not members of the 
LMCCRTF and shall not have volillg rights in the LMCCRTF. However, such persons may be 
invited lo allald said meelillgs only when they are J>l< ~"ling information relevimt to lhe task; 

4. The funds from the LMCCRTF for fiscal ycaos FY 2004 tbrougb FY 2006 sbaD 
be nscd lo implement the ocw pay schedules the last pay p<riod ofSc:plcmber 2006, which are 
a1latbed as Appendices A( I) through A(l) 1o management's proposals for base 1ll'llgC inaeases 
for lhe CODtrilct beginning October t, 2006 . 
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