
440/564



441/564



442/564



443/564



444/564



445/564



446/564



447/564



448/564



449/564



450/564



451/564



452/564



453/564



454/564



 
 

 
28. If there are any boards or commissions associated with your agency, please provide 

a chart listing the names, confirmation dates, terms, and wards of residence of each 
member. Include any vacancies. Please also attach agendas and minutes of each 
board or commission meeting in FY16 or FY17, to date, if minutes were prepared. 
Please inform the Committee if the board or commission did not convene during 
any month. 

 
There are no boards or commissions associated with DOC at this time. 
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29. Please list all reports or reporting currently required of the agency in the District of 

Columbia Code or Municipal Regulations. Provide a description of whether the 
agency is in compliance with these requirements, and if not, why not (e.g. the 
purpose behind the requirement is moot, etc.). 
 
DOC Reports Required by D.C. Code are detailed below. 
 
1. D.C. Official Code §24-211.02.  Powers; promulgation of rules. Jail Improvement 
Act of 2003: DOC must to submit to the City Council a quarterly report on environmental 
conditions in the Central Detention Facility.  Specifically, the Act requires the following: 
Provide to the Council on a quarterly basis all internal reports relating to living conditions 
in the Central Detention Facility, including inmate grievances, the Crystal report, the 
monthly report on the Priority One environmental problems and the time to repair, the 
monthly report of the Environmental Safety Office, the monthly report on temperature 
control and ventilation, and the monthly report on the jail population that includes the 
number of people waiting transfer to the federal Bureau of Prisons and the average 
number of days that inmates waited for transfer; 
 
DOC is in compliance with this requirement. 
 
2. D.C. Official Code § 2-1901, et seq., Language Access Act:: 
Language Access coordinators are required to report on the conditions, statistics, and 
progress of Language Access being provided for LEP/NEP (Limited English Proficient 
and No English Proficient) customers of that agency. DC DOC uses JAACS self-
reporting as a main component to dictate which customers fall into these categories. 
 
DOC is in compliance with this requirement. 
 
3. D.C. Official Code § 24-281, et seq., Inmate Welfare Fund: The Inmate Welfare 
Fund is a non-lapsing fund that was created to serve three purposes: (1) to stock the 
commissary of the D.C. Jail, (2) to repay an initial appropriation used to finance the 
Fund, and (3) to provide goods and services that benefit inmates and are more specialized 
items at the District’s correctional facilities. The Fund shall be subject to annual audits 
scheduled by the Office of the Chief Financial Officer, which shall be submitted to the 
Council no later than February 1 of each year. The scope of the audit shall include an 
examination of the Department's use of Fund profits, including stocking the 
commissaries, low-bond releases, providing inmate clothing upon release, and funding 
transportation costs for inmates after release. The audit reports shall be submitted to the 
Council and the Mayor. 
 
DOC is in compliance with this requirement. 
 
4. D.C. Official Code §2-531 et seq. Freedom of Information Act (FOIA): 
D.C. Code and agency policy require that annual report of FOIA processing activities be 
submitted to the Mayor. 
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DOC is in compliance with this requirement. 
 
5. D.C. Official Code § 24-276.03.  Limitation on Use of Restraints: To establish 
uniform procedures regarding the use of force and the application of restraints upon 
inmates under the jurisdiction of the DC Department of Corrections (DOC). Reporting 
requirements are that within 10 days after the Administrator authorizes the use of 
restraints pursuant to § 24-276.02(b), § 24-276.02(c), or § 24-276.02(d), the 
Administrator shall submit a written statement to the Director of the Department of 
Corrections in the case of confined women explaining the extraordinary circumstances 
and the reasons the use of restraints were necessary.  The written statement must not 
include personal identifying information of the confined woman on whom restraints were 
used. Beginning January 1, 2016, and on an annual basis thereafter, the Department of 
Corrections shall provide the following information to the Council: 
 
     (1) The number of pregnant women in the custody of the Department of Corrections 
during the reporting period;  (2) The number of pregnant women on whom restraints that 
were not the least restrictive means necessary were used (3) The number of times 
restraints were used on each pregnant woman; (4) For each use of restraints on a pregnant 
woman, the duration of time that restraints were used; and  (5) For each use of restraints 
on a pregnant woman, whether restraints were used because of: (A) Risk of flight; (B) 
Risk of injury to the pregnant woman; or   (C) Risk of injury to other persons. 
 
DOC is only partially in compliance with this reporting requirement at this time and is 
working to achieve full compliance for CY 2017 reporting. Establishing a complete and 
functional reporting process that results in DOC being able to complete the required 
reporting has proved to be a significant challenge. There was previously some lack of 
clarity related to reporting requirements that has since been resolved in late CY 2016. 
 
6. D.C. Official Code § 24-211.02a.  Processing and Release of Inmates from the 
Central Detention Facility. Inmate Safe Release Act of 2012: The Department of 
Corrections shall provide to the Council, on a quarterly basis, a list of all inmates who 
have been released in violation of the Inmate Safe Release Act of 2012. The list shall 
include the following information for each inmate released:(A) The custody status of the 
inmate before release (e.g., pre-trial detention, sentenced misdemeanant); (B) The reason 
for the inmate's release (e.g., completion of sentence, court order);   (C) The date and 
time the Department of Corrections received the release order from the court or other 
authority; and (D) The date and time of the release. 
 
DOC is in compliance with these reporting requirements. 
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30. Please list each contract, procurement, lease, and grant awarded, entered into, extended and option years exercised, by your agency during FY16 and FY17, to 

date. For each contract, please provide the following information, where applicable: 
  

a. The name of the contracting party; 
b. The nature of the contract, including the end product or service; 
c. The dollar amount of the contract, including budgeted amount and actually spent; 
d. The term of the contract; 
e. Whether the contract was competitively bid; 
f. The name of the agency’s contract monitor and the results of any monitoring    activity; and 
g. Funding source. 

 
Please find DOC’s response tabulated below. 
 

Contractor Caption/Description  Contractual 
Amount FY16 

Budgeted 
Amount 

FY16 

Actually        
Spent 
FY16 

Contractual 
Amount FY17 

Budgeted 
Amount 

FY17 

Actually       
Spent 
FY17 

Term of 
Conract 

Competive 
Bid 

Contract 
Monitor 

Funding 
Source 

 Corrections 
Corporation of 

America (CCA) 

CTF  Inmate 
Housing             

Lease and Beds 

$25,999,000.00  $22,300,000.00 $15,601,505.00  $6,623,205.32  $5,642,372.00  $4,264,043.33  1/30/1997 -
1/29/2017  

  Kashonda 
Dunklin-
Johnson 

SPR  

Reynolds and 
Associated 

Halfway House $990,000.00  $533,222.00  $311,280.00  $990,000.00  $321,055.00  $99,292.20  8/14/2015 - 
8/13/2019 

Competive 
Bid 

Prechelle 
Shannon 

 LOCAL 

Hope Villiage Halfway House $985,515.00   $958,125.00 $1,051,242.00  $985,515.00  $1,304,790.00  $238,498.50  8/14/2015 - 
8/13/2019 

Competive 
Bid 

Prechelle 
Shannon 

 LOCAL 

Satellite Tracking 
of People, LLC. 

Ankle Braclets $33,835.50  $88,000.00  $75,760.00  $33,835.50  $75,000.00  $2,135.00  12/1/2016 - 
9/30/2021 

Competive 
Bid 

Prechelle 
Shannon  LOCAL 

Paige Ireland Professional Services $133,099.00  $135,000.00  $191,653.00  $136,426.00  $170,071.00   $39,822.38 3/19/2012 - 
3/18/2017 

Competive 
Bid 

Gizele 
Ponder 

 LOCAL 

Aramark 
Correctional 

Services 

DOC Food Services 
(CDF & CTF) 

$4,787,785.87  $4,338,793.00  $3,673,432.00  $4,916,262.34  $3,772,680,.00  $281,377.20  3/1/2013 - 
2/28/2018 

Competive 
Bid 

Donald 
Hilliard 

 LOCAL/SPR 

KDH Defense 
Systems 

DOC Officer's 
Protective Armour 

Vests 

$193,533.00  $90,000.00  $0.00  $199,384.00  $459,535.00  $0.00  4/1/2013 - 
3/31/2018 

Competive 
Bid 

Dennis 
Nelson  LOCAL 

The Moss Group Consulting Services $435,618.00  $435,618.00  $435,618.00  $447,000.00  $500,000.00  $124,073.62  4/7/2014 - 
9/30/2017 

Sole Source Prechelle 
Shannon 

 LOCAL 
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Contractor Caption/Description  Contractual 
Amount FY16 

Budgeted 
Amount 

FY16 

Actually        
Spent 
FY16 

Contractual 
Amount FY17 

Budgeted 
Amount 

FY17 

Actually       
Spent 
FY17 

Term of 
Conract 

Competive 
Bid 

Contract 
Monitor 

Funding 
Source 

Holder 
Enterprises 

DOC Food Services 
(CCB) 

$129,794.00  $121,107.00  $116,993.00  $134,904.00  $122,129.00  $25,080.00  10/1/2015 - 
9/30/2019 

Competive 
Bid 

Kashonda 
Dunklin-
Johnson 

 LOCAL 

Unity DDOC Inmate 
Health Services 

$21,841,500.00 $24,126,564.00  $20,093,497  $21,841,500.00 $20,705,202  $5,118,569.81  10/1/2015 - 
9/30/2018 

Sole Source Dr. Beth 
Mynett  LOCAL/SPR 

AECOM Warehouse 
Management 

$344,597.94  $700,000.00  $887,299.00  $983,601.29  $1,505,031.00   $162,336.72 1/1/2016 - 
9/30/2020 

Competive 
Bid 

Tex Suthar 
 LOCAL 

Keefe Comissary 
Network    

Canteen $732,150.00   $1,200,000.00  $927,134 $1,100,000.00  $1,100,000.00  $93,745.25  1/1/2016 - 
12/31/2020 

Cooperative 
Agreement 

Kashonda 
Dunklin-
Johnson  SPR 

MEDAT Employee Drug 
Testing 

$56,887.00  $54,590.00  $54,590.00  $57,783.00   $57,783.00 $7,953.00  5/29/2014 - 
9/30/2018 

Competive 
Bid 

Deborah 
Washington  LOCAL 

Morgan's inc T/A 
Muscatello's  

Officer's Uniforms $519,535.00   $310,00.000 $243,890.00  $540,316.40   $310,000.00 $0.00  10/1/2016 - 
9/30/2021 

Competive 
Bid 

Dennis 
Nelson  LOCAL 

DOH 
Pharmaceuticals 
/ Cardinal Health 

110, LLC 

Inmate Medication $484,000.00  $2,936,313.00  $3,096,676.00  $2,800,000.00  $2,810,000.00  $1,257,490.13  6/10/2016 - 
7/9/2021 

Cooperative 
Agreement 

Dr. Beth 
Mynett 

 LOCAL/SPR 
Jerome L. 
Trucking 

Trash and Recycle  $95,000.00  $130,000.00  $102,297.00  $110,000.00  $146,330.00  $20,779.64  7/12/2013 - 
7/11/2018 

Competive 
Bid 

Trina Byrd 
 LOCAL 

Pest Services Pest Services $30,000.00  $30,000.00  $27,675.00  $35,000.00  $35,000.00  $8,605.00  8/21/2012 - 
8/21/2017 

Competive 
Bid 

Trina Byrd 
 LOCAL 

American Supply 
Inc. 

Inmate Clothing, 
Hygiene, Linen and 

Shoes 

$1,114,172.40  $1,026,472.00  $1,231,855.00  $1,114,172.40   $919,217.00 $26,272.00  12/1/2014 - 
11/30/2019 

Competive 
Bid 

Trina Byrd 

 LOCAL 
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31. Please provide a list of any additional training or continuing education 

opportunities made available to agency employees. For each additional training or 
continuing education program, please provide the subject of the training, as well as 
the number of agency employees that were trained. 
 
During FY 2016 the following training opportunities were provided: 
 
Training Employees 

Trained 
MSS Progressive Discipline & Reasonable Suspicion 46  
Juvenile Unit Training 10 
Respectful Workplace 95 
OC Certification 278  
Sgt.’s Training 8 
Environmental Sanitation 8 
Pepperball System 10 
Defensive Tactics 10 
ERT – Use of Force 10 
Motivational Interviewing 13 
NIC 29 
Compass Needs Assessment 11 
MSS NIC Training 27 
MHSDU 39 
Behavioral Health 47 
Crisis Intervention 72 
NexTalk Training 229  
Case Management Training 32 
L3 Training  2 
 
During FY 2017 to date the following training has been provided: 
 
Training Employees 

Trained 
NexTalk Training 5 employees 
Case Management Training  32 employees 
L3 Training  2 employees 
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32. Does the agency conduct annual performance evaluations of all its employees? Who 

conducts such evaluations? What steps are taken to ensure that all agency 
employees are meeting individual job requirements? 

 
DOC conducts annual performance evaluations of its employees – supervisors/managers 
are responsible for assessing those uniformed and non-uniformed employees in their 
reporting chain. The DCDOC Human Resources office forwards reminders to 
management staff to ensure that performance plans and evaluations are completed and 
shared with employees within designated time frames. Policy information from DCHR is 
regularly shared with both line and management staff. Through one-on-one counseling 
sessions, training and ongoing staff development activities, employees are given guidance 
on maintaining required job performance standards as well as strategies to promote 
upward mobility. 
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Agency Operations 
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1. Please describe any initiatives that the agency implemented in FY16 or FY17, to 

date, to improve the internal operations of the agency or the interaction of the 
agency with outside parties. Please describe the results, or expected results, of each 
initiative. 
 
Some of the initiatives the agency implemented in FY 2016 or FY 2017 that have 
improved internal operations include the following: 

(1) Completed CTF Transition: On February 1, 2017 DOC assumed operations of 
the CTF thus formally completing a transition over 18 months in the planning 
process. The expected results of this initiative will be DOC’s ability to  to deploy 
staff and house inmates with greater flexibility between the two facilities in 
upcoming months while also increasing its program offerings to inmates. DOC 
will be able to gradually reduce utilization of the CDF, and plan for swing space 
when new facility construction commences in the future. 
 

(2) Implemented a Step Down Unit: On May 2, 2016 DOC commenced operation 
of a specialized Step Down Unit (SDU) with programming designed to assist 
inmates with acute mental illness in order to improve their communal functioning, 
over a 9 week period, so that they can successfully transition to general 
population housing upon completing the program. DOC is proud to be one of the 
first jails to implement such a program. The first four graduates of the program 
entered general custody housing in September. 
 

(3) Implemented Restrictive Housing Reform: While restrictive housing is a 
necessary tool in corrections management, the Department of Corrections (DOC) 
is committed to safely reducing the use of restrictive housing/segregation and 
ensuring when it is used, that it be in the least restrictive manner necessary. Since 
the implementation of the initial changes in late 2015, the greatest number of 
reductions has already occurred. DOC has seen a notable decrease in the 
restrictive housing population, and anticipates that the ongoing initiatives will 
continue to have a positive impact. 
 

(4) Updated Suicide Prevention Efforts: This is an ongoing initiative that 
underwent an extensive update in FY17 in order to improve the DOC’s suicide 
prevention policies and procedures. Updates include the following: 
Out of Cell Time: Inmates placed in a safe cell will be allowed 30 minutes out of 
cell time daily. 
 
Telephone Calls: Inmates not under disciplinary restrictions may have phone calls 
on a daily basis while in a safe cell. 
 
Video Visitation: Inmates not under disciplinary restrictions may have previously 
scheduled video visitation appointments. 
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Family Visits: Inmates not under disciplinary restrictions may have previously 
scheduled family visits. 
 
Access to Running Water: Inmates shall have access to running water.  
Restrictions may be imposed if an inmate has made previous attempts to flood 
his/her cell or attempted to inflict self-harm by drowning. 
 
Access to Safe Mattresses and Blankets: DOC will provide inmates with a safety 
mattress and a safety blanket. 
 
Access to Safe Eating Utensils: In order to increase the variety of an inmate's diet 
and food items offered, safe eating utensils will be provided in safe cells. 
 
Unrestricted View from the Cell: Inmates placed in safe cells will have an 
unrestricted view from the cell door unless they have a history of sexual exposure. 
Detachable curtains are placed on the lower half of the outside of the safe cell 
window and are drawn when there is a history of sexual exposure. 
 
Personal Hygiene: Inmates may have access to a shower. 
 
Clothing: Inmates may be provided a safety smock, socks and shoes. 
 
Access to Personal Property: Inmates may have access to personal property such 
as: books, paper, pens, pencils, magazines, etc. 
 
Lighting: Safe cells will be equipped with dimmer switches. Lights will be 
dimmed no less than 40% for at least eight (8) hours per night absent an 
individualized determination documented by medical personnel that they cannot 
be dimmed for the safety of the inmate. 
 

(5) Implemented A New Policy Review and Approval Process: DOC implemented 
a new agency policy review and approval process which significantly increased 
the input and involvement of MSS staff during the policy formulation and review 
process and significantly reduced the time to approval. This is greatly helping to 
address DOC’s longstanding challenges of being able to review all policies and 
procedures on a scheduled annual basis. 
 

(6) Continued The Respectful Workplace Initiative: DOC invested in training for 
staff at all levels to enable it to ensure that all workplaces are respectful to all who 
encounter these; for all staff at every level. This is an ongoing DOC initiative that 
seeks to identify areas of, and implement training to address, cultural change. The 
main purpose is to enhance professional communication throughout the DOC’s 
facilities amongst staff and inmates; staff and staff; and, staff and management. 
This supports DOC’s ability to excel at customer service delivery on its way to 
creating a benchmark corrections agency. 
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(7) Executive Staff Engaged in Strategic Planning Sessions and Pulse Meetings: 
The purpose of this initiatve was to strengthen executive staff’s collective 
commitment and share perspectives to refine strategy for achieving agency 
objectives in the immediate, intermediate, and long term. This has been 
particularly valuable in ensuring coordination and teamwork as the composition 
of the executive team has continued to evolve during the last year. 
 
Some initiatives that have improved interaction with outside parties include the 
following: 
 

(1) Conducted an Open House: In the spring of 2016, the D.C. Department of 
Corrections held its first Open House and Community Meet and Greet. The Open 
House lasted the entire day— 10 a.m. until 4 p.m. and featured various 
information tables that highlighted the programs and services offered at the Jail. 
The information included: human resources, officer training, contraband 
awareness, the honor guard and more.  Unity Healthcare, DC Public Library 
(DCPL), and the Department of Behavioral Health (DBH) were present and 
accounted for and provided information on their various services and products. 
The DOC also conducted tours of the facility where over 100 visitors had the 
opportunity to participate. 
 

(2) Conducted Community Tours: At the DOC, we are clearly aware that the 
inmates in our care come from somewhere… and the experiences, tastes, beliefs, 
values, politics and behavior of individual’s shape who they are.  We understand 
that our agency will better serve the residents of the District of Columbia and the 
inmates in our care through deliberate and continuous efforts to increase our 
“cultural competency I.Q.” regarding the “streets and neighborhoods” of D.C.” 
Also, the DOC seeks to share information regarding the operations and 
programing within the facility. 
The Executive Team conducts “community tours” venturing out to all four 
quadrants of the District of Columbia. We select communities whose residents are 
heavily represented in our jail population and where criminal activity is most 
reported.  In addition, DOC includes visits to organizations where our released 
residents seek assistance. Along the tour, the Executive Team engages residents 
and observes neighborhood conditions, social and cultural behavior.  The goals 
are to: 1) collect and share data and information to better inform our programing, 
operations and planning; 2) to increase Executive Team members’ base of 
knowledge on the communities and residents of the District of Columbia; and 3) 
to establish a positive presence in the neighborhoods of the District. 
 

(3) Assisted District’s Medicaid Compliance: DOC worked closely with colleagues 
in the District’s Human Services agency to refine the implementation of Medicaid 
and work to test new information systems that will rapidly restore benefits to 
returning citizens once fully implemented. 
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(4) Implemented Inside-Out With Howard University: Offered a college level 
class where students at DOC were able to participate along with students at 
Howard University for college credit. This is an initiative with Howard University 
that brings together sociology students and inmates to engage in roundtable 
discussions and readings about the collateral consequences of incarceration. This 
helped to expand DOC’s program offerings. 
 

(5) Established a Work Readiness Unit: The Department of Employment Services 
(DOES) collaborates with DOC to create a work readiness program for men and 
women in the reentry units for inmates who are within six (6) to 12 weeks of 
release. The program is located within a designated housing block in the CDF, 
with a resource area and computer lab for completion of assignments, resume 
development, and other activities. About 25 individuals enroll in the program per 
cycle. They receive an employment orientation, and begin the enrollment process 
for employment services. DOES case management services are then provided to 
these individuals upon their release from DOC custody. 

(6) Implemented Pre-Trial Work Release: On October 3, 2016, the Department of 
Corrections (DOC) implemented a work release program for court ordered pre-
trial inmates.  As the result of legislation passed by the City Council in March of 
2016, DCDOC is now authorized to release men and women from the Central 
Detention Facility and Correctional Treatment Facility—while in the past the 
work release option was only available to court ordered pre-trial inmates housed 
in community correctional facilities also known as halfway houses.  A critical 
component of the DCDOC mission is to provide support to those in our custody 
preparing for community reintegration.  By offering individuals already gainfully 
employed the opportunity to continue working, we also impact their chances for 
success upon release. 

(7)  Expanded Work Readiness Program Enrollment: In FY 2017, DOC has 
successfully received FBOP’s approval to provide work readiness programming 
to Short Term Sentenced Felons who are nearing their release to the community. 
This will benefit the individuals and the community by better informing and 
preparing soon to be returning citizens for successful reentry. 

(8) Engaged in collaboration with CJCC in the 2015 Homicide Study: DOC 
worked closely with colleagues at CJCC to assist in the District’s analysis of 2015 
Homicides. 
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2. What are the agency’s top five priorities? Please explain how the agency expects to 

address these priorities in FY17. 
 
(1) Create a unified and smoothly functioning DOC culture and operations.  

 
a. Support the merging of staff and cultures from CTF and CDF. 
b. Review and revise DOC’s program and budget structure to align with new 

operating mode. 
c. Assess and address human resources and training needs to recruit, retain, 

and continuously develop a correctional workforce that meets the 
District’s needs and expectations. DOC will create and sustain a 
workforce well able to execute its mission with excellence and achieve its 
vision. 

d. Rethink inmate housing strategy. Develop and implement new good 
behavior incentives for inmates that support housing more inmates and 
deploying more staff at the CTF to more fully utilize it. 

 
(2) Expand programs offered to DOC inmates as CTF facilities become fully available. 

Work with District agencies and Criminal Justice partner agencies across the 
spectrum as well as service providers and the faith and community based providers to 
inform and assist the District in implementing a reentry strategy that best meets the 
needs of its residents and communities. 

a. Explore a program to keep some 18-24 year olds with short felony sentences 
with less than 1 year remaining to serve from leaving the District for FBOP 
facilities. 

b. Explore a program to provide 6 – 9 months of in-facility reentry programs and 
services to FBOP returning citizens prior to their community release. 

c. Develop a mental health treatment community for women inmates at CTF. 
d. Build and strengthen community partnerships and relationships with reentry 

supportive service providers.  
e. Encourage the development of inmate programs and services with a modular 

and continuity of service approach so that individuals can pick up where they 
left off during transitions from jail to community; or, for some individuals, 
occasionally from community to jail. 

f. Support the planning and implementation of a Portal of Entry to expand the 
continuum of reentry services provided in the District. 
 

(3) Procure goods and services effectively: 
a. Formulate and release a competitive solicitation for comprehensive inmate 

health services. 
b. Begin the process of procurement of an information systems upgrade that will 

support the needs of DOC and the District in a robust and scalable manner for 
the foreseeable future. 

c. Procure inmate pharmaceuticals in a more cost effective manner. 
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(4) Engage in needed strategic planning to improve agency operational effectiveness. 
a. Develop a strong emergency planning and risk management capability. 
b. Support professional development with enhanced curricula in a new facility. 
c. Support the planning process for building and assuming operations of a new 

detention facility. 
d. Engage in development of an information systems and services strategic plan. 

 
(5) Enhance preventative maintenance program for DOC facilities. 
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3. Please list each new program implemented by the agency during FY16 and FY17, to 

date. For each initiative please provide: 
 

a. A description of the initiative; 
b. The funding required to implement to the initiative; and 
c. Any documented results of the initiative. 

 
 DOC provided parenting education in the Men’s and Women’s Reentry Units from April 

1, 2016 through September 30, 2016. These groups were geared toward the needs of 
custodial parents, grandparents or guardians of minor children who are on a reunification 
track. The course curriculum addressed best practices for fostering effective family 
communications; healthy relationships; extended family values; health child growth, and 
development and self-esteem. The women’s group also received information about best 
practices for trauma-informed gender responsive interventions.  
 
Funding for the course was through Inmate Welfare Funds at a cost of $41,600 in Fiscal 
Year 2016 and $10,000 was allotted for Fiscal Year 2017. Participants who completed 
the 12 week course received a parenting certificate from the Hope Foundation that is 
certified by the Center for Improvement of Child Caring (CICC). Approximately 1,118 
participants enrolled in the program from January 2016 through September 2016; 
however, this number may reflect a duplicate count for inmates who participated more 
than once a month. 

 
 The Family Reunification for Women program was implemented in FY16 in order to 

reduce the likelihood of homelessness by providing supportive services to women and 
their families. Collaborative Solutions for Communities (CSC), a non-profit agency, 
begins working with the women and their families in the institution and continues upon 
release. This program is supported by a $100,000 grant from the DC Office of Victims 
Services and Justice Grants in FY15, and additional funding in FY16.  

 
 DOC, CSC, and Voices for a Second Chance and MBI Mental Health Services 

collaborate to provide services for the Second Chance Moms program. This program is 
for women ages 18 through 25 who have custody of their children, and who are returning 
to the community. The program provides case management, family group counseling, 
behavioral health, mentoring and other community reentry services provided through 
their joint efforts and in conjunction with DOC. The program is scheduled to run for three 
years at $115,000 annually. 

 
 A four week Substance Use Education course is scheduled to begin in March 2017. 

Seven cycles of the course are expected to run by the end of FY17. DOC anticipates that 
up to 120 participants can receive the classes each cycle. Classes are primarily for 
persons who will soon be returned to the community, and will have open-enrollment 
curriculum so that participants can enter at any time. This program is supported by 
$60,000 in funding from the Inmate Welfare Fund.  
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 DC Public Library (DCPL) began operating a mobile library for adult male inmates 
housed in the CDF. Implemented to ensure that inmates throughout the jail have access to 
a wide variety of reading materials and learning resources; the Mobile Library is a 
resource run by a librarian and library technician (DCPL employees). Currently the 
Mobile Library services three housing units each day, Monday through Friday, with all 
housing units serviced each week. As a part of the program, inmates are issued DCPL 
library cards that can be used in the community upon release. 
 

In FY2016, 5,451 books were checked out to nearly 1,000 inmates. This is an increase of 
nearly 1,000 more books circulated than in FY2015. Inmates also participated in a 
summer reading program facilitated by DCPL and DOC.  
 

 The Department of Employment Services (DOES) collaborates with DOC to create a 
work readiness program for men and women in the reentry units for inmates who are 
within six (6) to 12 weeks of release. The program is located within a designated housing 
block in the CDF, with a resource area and computer lab for completion of assignments, 
resume development, and other activities. About 25 individuals enroll in the program per 
cycle. They receive an employment orientation, and begin the enrollment process for 
employment services. DOES case management services are then provided to these 
individuals upon their release from DOC custody. 
 

 The University of the District of Columbia (UDC) provides remedial education 
programing for adult learners within the jail. Those individuals who take advantage of 
this educational program are prepared to enroll in professional certification courses 
offered by UDC. This program, and the opportunity to gain a professional certificate, is 
intended to enhance the ability to secure employment upon release.   
 

 Howard University partners with DOC to provide an Inside Out course. The Inside Out 
course is a 15 week Sociology course, with students from Howard University and DOC 
inmates focusing on topics such as the collateral consequences of incarceration. Through 
this program Howard University students and inmates engage in course readings and wor 
to prepare inmates for life after incarceration. 
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4. How does the agency measure programmatic success? Please discuss any changes to 

outcomes measurement in FY16 and FY17, to date. 
 

DOC’s primary measurement of success as an agency is reduction in recidivism, which is 
a measure of reduction in failure rate. Towards this end, DOC has introduced two new 
Key Performance Indicators in its FY 2017 performance plan, which measure the 
effectiveness of the Residential Substance Abuse Treatment Program (RSAT) and the 
ReEntry Program Unit Participants in terms of reduction in recidivism rate for program 
graduates compared to that for a similar group of non-participants. The FY 2017 targets 
are 35% for RSAT effectiveness and 11% for ReEntry effectiveness. 
 
Many of the outcome metrics that are more specific and appropriate measures of success 
cannot currently be reported by DOC because the data required to measure and compute 
these metrics exists outside of DOC and may not even at this time be captured or 
reported. Such data may exist with community service providers, education providers, 
employment providers, housing providers, the returning citizens and their families. It may 
be worth considering ways and means to begin the process of collecting this information, 
with informed consent, so that more robust measures of outcomes can inform the DOC’s 
and the District’s program development and reentry planning processes. 
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5. Please list the task forces and organizations of which the agency is a member.  

 
The DOC is a member of: 

The CJCC and its various committees and subcommittees  
The District of Columbia’s ReEntry Taskforce 
The Association of State Correctional Administrators 
The Metropolitan Washington Council of Government’s Corrections Chiefs 
Committee and subcommittees 
The Amercian Correctional Association and its various committees and 
subcommittees 
US Marshals Service C10 Committee (member) 
The Large Jail Network-(National Institute of Corrections) 

 
The DOC is represented on: 

The District of Columbia Sentencing Commission  
The Domestic  Violence Fatality Review Board 
The Jails Research Network hosted by the US Department of Justice’s Bureau of 
Justice Statistics. 

 
DOC is affiliated with the below: 

National Commission on Correctional Healthcare (accrediting body) 
DC Coalition Against Domestic Violence  
National Institute of Corrections  
National Resource Reentry Center  
PREA Resource Center  
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6. Please explain the impact on your agency of any legislation passed at the federal 

level during FY16 and FY17, to date, which significantly affected agency operations. 
If regulations are the shared responsibility of multiple agencies, please note. 

 
There was no federal legislation passed during FY 2016 and FY 2017 that significantly 
impacted agency operations. 
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7. Please describe any steps the agency took in FY16 and FY17, to date, to improve the 

transparency of agency operations. 
 
In FY 2016 the agency opened its doors to the public in its first ever community open 
house. Over 90 people toured the Central Detention Facility and interacted with staff to 
learn about the operations of their local jail. DOC plans to host another open house in the 
near future after it completes the CTF transition. 
 
DOC also expanded narrative and the associated reporting of workload metrics in its FY 
2017 Performance Plan to better inform the public of the nature and magnitude of work 
that is required to operate a city-within-a-city. DOC hopes to build on this publicly 
reported information in future. 
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