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1. The FY 2015 proposed budget for “Additional Gross Pay” for current personnel 

reflects a 90% increase ($1,956,000 in FY 2014, $3,717,000 proposed in FY 2015) 

and is double the actual amount spent in FY 2013.  Please explain this increase. 

The FY2015 proposed budget for “Additional Gross Pay” reflects a 90% or 

$1,761,000 increase.  This amount is budgeted to cover union contract 

mandated hazardous pay for some union employees.  The DPW budget in 

previous years was inadequately funded to cover this cost. 

 

2. The FY 2015 budget proposes to increase “Performance Management” by over 

$5,000,000 ($1,134,000 in FY 2014, $6,612,000 proposed in FY 2015).  Please 

explain this increase.   

The FY2015 Performance Management budget proposes to increase by over 

$5,000,000.  This increase is a result of the DPW snow program being 

erroneously budgeted in Performance Management.  This will be corrected 

in next year’s budget submission. 

 

3. The proposed budget for the District of Columbia Snow Program in FY 2015 is 

$0.  This is a significant change from FY 2014 where the budget for snow was 

$5,119,000.   

 Has this money been shifted to other programs?   

 If so, what are those programs?   

 What is DPW’s budget for snow for the 2014-2015 winter season? 

The DPW snow program funding has been budgeted in Performance 

Management and the 2014-2015 budget is $5,126,891.92. 
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4. Please explain why the proposed FY 2015 budget would increase funding for the 

following Activities even though there is no corresponding increase in FTEs: 

 5010 – “Parking Regulations Enforcement” by $2,000,000. 

 6020 – “Public Space Cleaning” by over $4,000,000. 

 6030 – “Sanitation Collections and Removals” by $1,721,000. 

The explanations for the FY2015 increases in the following activities are as 

shown in Figure 1. 

Figure 1: Explanation of FY 2015 Budget Increases in 5010, 6020, and 6030 

5010 Parking Regulations Enforcement by $2,000,000 

$1,140,506.13 Cost of Living Adjustments and Step Increases 

$   694,016.75  Fringe Benefit Adjustment 

$     24,960.00  Hazardous Pay 

$   148,088.00  NPS realignment to meet planned spending 
  

$2,007,570.88  Total Increase from FY2014 

  

6020 Public Space Cleaning by over $4,000,000 

$1,639,134.82  Cost of Living Adjustment and Step Increases 

$1,115,000.00  Overtime increased to meet historical spending 

$   752,792.00  Hazardous Pay 

$   730,472.44  Fringe Benefit Adjustment 
  

$4,237,399.26  Total Increase from FY2014 

  

6030  Sanitation Collections and Removals by $1,721,000 

$831,499.05  Cost of Living Adjustment and Step Increases 

$578,799.39  Fringe Benefit Adjustment 

$459,688.00  Overtime increased to meet historical spending 

($125,000.00) Reduction in SPR Fund 6072 to meet historical 

revenue levels 

($  23,800.00) Reduction in NPS spending 
  

$1,721,186.44  Total Increase from FY2014 

 

 

5. According to the Key Performance Indicators for Parking Enforcement 

Management Administration, DPW has not achieved its targeted goal of 85% for 

percent of RPP blocks covered by daily enforcement (69.5% in FY 2012, 67.2% in 

FY 2013).  Why has DPW not achieved its targeted goal in the last two fiscal 
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years?  Will the 30 FTEs the Committee added to the FY 2014 budget be 

sufficient to meet the target? 

 

DPW has not achieved its targeted goal of 85% of RPP blocks covered by 

daily enforcement in the last two fiscal years for several reasons. (As noted 

below under “Problems/Issues”) 

As we continue to track RPP efforts in FY2014, we do not believe that we will 

achieve the 85% goal at year end FY2014, although we do believe strongly 

that with implementing the following solutions throughout this fiscal year 

FY2014 we will meet and exceed the current KPI goal in FY2015 and beyond. 

 

Problems/Issues: 

 Previously not enough Officers to cover all blocks. 

 Previous years Enforcement Deployment Strategy was not fully aligned 

with focus on RPP Blocks.  

 When officers patrol RPP blocks and there is “no trouble found” they do 

not consistently utilize the “NONE” feature in the electronic hand-held 

devices which if utilized consistently would provide credit for foot 

patrolling RPP blocks that have no violations.  

 LPR (License Plate Reader) vehicles used to find violations on RPP 

blocks are currently not equipped with the electronic “NONE” function 

which if equipped would also provide credit for RPP blocks patrolled by 

vehicle with “NONE” no violations found. 

 

Solutions: 

 Re-Train all Officers to utilize the handheld “NONE” feature. 

 Reinforce and clarify expectations at each daily Roll Call 

 

 

6. DPW’s Schedule A shows that 152 of the agency’s 1,408 FTEs (11%) are 

currently vacant.   

 Please explain why so many positions are vacant, including the 30 new 

PEMA Officers provided in the FY 2014 budget, effective 6 months ago. 

 Please provide the average number of days in FY 2013 that a position 

was vacant in DPW. 

 Please provide the average number of vacancies in DPW in FY 2013. 

Please note that as of March 31, 2014, DPW has 122 vacant positions as 

shown in Figure 2. 
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Figure 2: DPW Vacancy Count by Administration 

DPW Vacancies by Administration 1Q FY2014 2Q FY2014 

 

FY2014 FTE 

count 

Chief Financial Office 0 0 
 

33 

Office of the Director 0 0 
 

19 

Human Capital Administration 1 0 
 

11 

Office of Administrative Services 1 1 
 

12 

Office of Information Tech. Svcs 1 1 
 

11 

Fleet Management Administration 23 21 
 

142 

Parking Enforcement Mgmt. Admin. 58 49 
 

398 

Solid Waste Management Admin. 53 50 
 

782 

Total: 137 122 
 

1,408 

 

The Solid Waste Management Administration (SWMA) has had issues filling 

vacancies due to the following budget constraints in FY2014: 

 $1.5M   Reduction to the DPW budget by DC Council for vacancy 

savings 

 $1.761M  Shortfalls in the SWMA budget due to hazardous pay not 

being accurately  budgeted for in FY2014 

 $2.5M Projected overages in overtime spending by SWMA in FY2014, 

which force the agency to utilize vacancy savings to bridge the gap in 

overspending. 

In FY2015, we believe that the current budget accurately reflects the budget 

needed by SWMA to effectively and efficiently fill 98% of all the positions, 

which will reduce the amount of overtime that the department has 

historically overspent. 

The Parking Enforcement Management Administration (PEMA) filled its 

vacant Administrator position with the hiring of Teri Doke on November 18, 

2013.  In FY 2014, PEMA has added 22 Parking Enforcement Officers (PEO) 

and is in the final process of selecting 30 additional PEOs by May 19, 2014.  In 

total nearly 1,000 applications were received for the vacant PEO positions.  

PEOs are required to attend a nine week training program and pass a test.  

DPW will bring on the class of 30 PEOs in August, 2014. 
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The Fleet Management Administration is in the process of reorganizing its 

operational structure under the leadership of Edward Hamilton, Administrator, 

who was hired on December 2, 2013.  Mr. Hamilton has focused on filling 

senior leadership roles including two Deputy Administrator positions by June 

30, 2014. 

DPW’s average vacancy rate for FY 2013 was 9% and the average length of 

time a position was vacant was 149 calendar days. 

 

7. From January 2013 through February 2014, DPW spent $11,000 on renting 

storage units: 

 

 

Given that DPW operates many large facilities and that the District government 

has vacant buildings, why has DPW rented private storage units?  What is being 

stored there?  Will this storage continue? 

The Government Services Cluster (GSC) which includes the Department of 

Public Works (DPW) has rented a private storage unit to retain financial 

information of the District of Columbia.  The information stored includes: 

vendor payments and invoices; payroll information; credit card receipts; 

Federal grant information; and financial institution information.  

 

Department of Public Works 1/30/2013 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 2/28/2013 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 3/30/2013 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 4/30/2013 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 5/30/2013 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 7/30/2013 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 8/30/2013 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 9/30/2013 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 10/30/2013 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 12/30/2013 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 1/30/2014 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 2/28/2014 0:00 $475.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 1/3/2013 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 2/3/2013 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 3/3/2013 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 4/3/2013 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 5/3/2013 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 6/3/2013 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 7/3/2013 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 8/3/2013 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 11/3/2013 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 12/3/2013 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 1/3/2014 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Department of Public Works 2/3/2014 0:00 $462.00 EXTRA SPACE STORAGE 07 DC Warehousing, Public

Total $11,244.00
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Yes, the District does own and operate many large facilities; however the 

storage unit selected is located directly across the street from the GSC 

organization.  This close proximity allows immediate access to the financial 

information, for audit purposes and accessibility.  The storage unit is secured 

and the storage fee includes liability insurance.  It is GSC’s intention to 

continue utilizing this storage facility.  If there is a vacant District owned 

facility that is in close proximity, we can/will explore that option.  

 

We are required to retain financial information, up to 7 years, as designated 

by Federal law. 

 

8. Please explain and provide the invoices or other backup documentation for the 

following purchase card transactions: 

 

  

Figure 3 itemizes the conference registration fees for the following 

Government Services Cluster employees:  George B. Dines, Associate Chief 

Financial Officer; Calvin Skinner, Agency Fiscal Officer/DC Department of 

Transportation (DDOT); and Thomas Jenkins, Auditor, to participate in the 

2013 American Association of State Highway and Transportation Officials 

(AASHTO) Audit Subcommittee Annual Meeting held in Charleston, WV, July 

21 - 24, 2013. The support documents for the AASHTO conference registration 

payments are shown in Figure 4, Figure 5, and Figure 6. 

The Government Services Cluster (GSC) Shared Service Accounting function 

has compliance accounting responsibility for all agencies within the cluster, 

inclusive of DDOT.  These GSC employees were approved through the proper 

Office of the Chief Financial Officer (OCFO) channels to attend this meeting 

given their involvement with DDOT and the Federal Highway Administration.  

Thomas Jenkins, Auditor with the Government Services Cluster, serves as the 

State Representative and is responsible for auditing projects that are funded 

by the Federal Highway Administration (FHWA).  George Dines, Agency Chief 

Financial Officer, serves as an active Committee member of AASHTO and is 

transitioning this role to Calvin Skinner, Agency Fiscal Officer of DDOT.  

Attendance to this past year’s meeting provided these attendees with 

exposure and knowledge from other States attending.  Further, their 

Department of Public Works 6/27/2013 0:00 691.89 WVIPAY.COM WV Government Services, Not Elsewhere Classified

Department of Public Works 6/27/2013 0:00 487.49 WVIPAY.COM WV Government Services, Not Elsewhere Classified

Department of Public Works 6/27/2013 0:00 487.49 WVIPAY.COM WV Government Services, Not Elsewhere Classified
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attendance enabled them to obtain up-to-date knowledge and 

developments in AASHTO and the Federal Highway Administration. 

 

Figure 3: Spending for AASHTO Conference by Government Services Cluster 

Shared Service  

Employee Job Title 
Conference 

Fees 

Calvin Skinner (AASHTO 

non-member) 

Agency Fiscal Officer for the DC 

Department of Transportation 

$691.89  

George Dines (AASHTO 

member) 

Associate Chief Financial Officer $487.49  

Thomas Jenkins (AASHTO 

member) 

Auditor for the General Services 

Cluster 

$487.49  
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Figure 4: AASHTO Registration Payment Receipt for Calvin Skinner 
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AASHTO Registration Payment Receipt for Calvin Skinner (continued) 
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Figure 5: AASHTO Registration Payment Receipt for George Dines 
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AASHTO Registration Payment Receipt for George Dines (continued) 
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Figure 6: AASHTO Registration Payment Receipt for Thomas Jenkins 
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AASHTO Registration Payment Receipt for Thomas Jenkins (continued) 
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9. Please explain and provide the invoices or other backup documentation for the 

following purchase order: 

 

The DPW Director convenes six Extended Leadership Team (ELT) meetings a 

year.  These meetings are all day and are design as leadership training 

sessions for first and second tier supervisors.  We provide breakfast and lunch 

for the 65 participants.  The ELT meetings are all day sessions and are often 

worked through lunch.   We use Dutch Mill Catering to provide food for the 

training sessions. See the corresponding invoices shown in Figure 7, Figure 8, 

Figure 9, and Figure 11. 

Every year the Department has an awards ceremony giving special 

recognition to those employees who achieve the highest marks on their 

employee evaluation.  The Director goes to each DPW location and 

acknowledges his appreciation for the outstanding work they have done for 

the citizens of the District of Columbia.  Because DPW has multiple shifts 

ranging from 6:00 am to 10:00 pm food is provide for each ceremony.  Dutch 

Mill Catering provides the food for approximately 1,200 employees. See the 

corresponding invoice shown in Figure 10. 

 

 

 

 

 

 

 

 

 

 

 

 

PO485853-V2 DEPARTMENT OF PUBLIC WORKS 9611500:Concessions, Catering, Vending: Mobile and StationaryDUTCHMILL CATERERS 26-Feb-14 22,000.00
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Figure 7: Dutch Mill Catering Invoice B58242 (11/18/2013) 
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Figure 8: Dutch Mill Catering Invoice B58680 (01/13/2014) for $784 
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Figure 9: Dutch Mill Catering Invoice B58806 (01/29/2014) for $706.75 
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Figure 10: Dutch Mill Catering Invoice B58979 (02/19/2014) for $12,361.59 
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Dutch Mill Catering Invoice B58979 (02/19/2014) for $12,361.59 (continued) 
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Figure 11: Dutch Mill Catering Invoice B59141 (03/07/2014) for $817.00 
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10. In January 2014, DPW issued several purchase orders for management 

consulting services: 

 

Please explain this project and its deliverables. 

 

The District continues to receive software support services for the existing 

work management software used by the Solid Waste Management 

Administration.  The vendor provides the following support:  analysis of data, 

training, system upgrades and fixes, and system administration tasks. 

 

11. DPW’s capital budget includes $3.5 million in FY 2015 to design a new 

consolidated facility at 1833 W Street.  However, $150 million in construction 

funding would not follow until FY 2019 and FY 2020.  Why is there a 4-year 

delay between design and construction?  Doesn’t such a lengthy delay risk the 

design becoming stale and outdated after 4 years?   

The construction of the DPW Fleet Campus on West Virginia Avenue, NE is a 

massive project consisting of the relocation of employees, determination of 

swing space for equipment, renovation of buildings and new construction, in 

addition to the completion of environmental studies.  The design portion will 

take approximately two years.  During the design phase, meticulous 

consideration to the proposed phases of the project must take place to 

ensure that DPW can continue functioning, during construction, without 

disruptions to the operation.  We project the Environmental Studies, another 

important aspect of the project; to take approximately one year and the 

procurement phase one year.    

The following timeline represents the activity between the $3.5 million design 

phase and the $150,000,000 construction phase: 

FY 2015 – FY 2016 - Design  

FY 2017 – Environment Study (Phase 1 and Phase 2) 

FY 2018 – Procurement 

FY 2019 – Project begins 

 

PO490543 DEPARTMENT OF PUBLIC WORKS 9187500:Management Consulting PUBLIC WORKS SOLUTIONS LLC 23-Jan-14 100,000.00

PO482946-V3 DEPARTMENT OF PUBLIC WORKS 9187500:Management Consulting PUBLIC WORKS SOLUTIONS LLC 21-Jan-14 30,000.00

PO490539 DEPARTMENT OF PUBLIC WORKS 9187500:Management Consulting PUBLIC WORKS SOLUTIONS LLC 23-Jan-14 30,000.00
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Additional Request: The number of [Parking Enforcement] Officers assigned to each shift, 

each day of the week, and in what part of the District they are deployed. 

The FY 2014 deployment plan for DPW Parking Enforcement Management 

Administration is shown in Figure 12. 
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Figure 12: PEMA Parking Enforcement Officer Deployment Plan 

Squad Number 
& Description 

Day(s) Timeframe 
# of 

PEOs 
Assigned 

Coverage Area 

AM Shift 

Squad 1 Ride Mon - Fri 6:00 am - 2:30 pm 11 Ward 3 

Squad 2 Ride Mon - Fri 6:00 am - 2:30 pm 10 Wards 7 & 8 

Squad 3 Mon - Fri 6:00 am - 2:30 pm 12 Ward 1 

Squad 4 Ride Mon - Fri 6:00 am - 2:30 pm 11 Ward 2 
(Georgetown/Convention 
Center) 

Squad 5 Ride Tue - Sat 6:00 am - 2:30 pm 11 Wards 4 & 5; Saturdays 
Cover Citywide 

Squad 6 Mon - Fri 6:00 am - 2:30 pm 11 Ward 6 

Squad 7 Walk Mon - Fri 6:00 am - 2:30 pm 11 Central Business District 
Ward 2 

Squad 8 Walk Mon - Fri 6:00 am - 2:30 pm 11 Central Business District 
Ward 2 

Squad 9 Walk Mon - Fri 6:00 am - 2:30 pm 11 Central Business District 
Ward 2 

PM Shift 

Squad 10 Walk Tue - Sat 10:30 am to 7:00 pm Tue - 
Sat 

15 Wards 2 & 6 

Squad 11 Walk 

Mon - Fri 

10:30 am to 7:00 pm 11 Central Business District 
Ward 2 

Squad 12 Walk 

Mon - Fri 

10:30 am to 7:00 pm 11 Central Business District 
Ward 2 

Squad 13 Walk 

Mon - Fri 

10:30 am to 7:00 pm 12 Central Business District 
Ward 2 

Squad 14 Ride Mon - Fri 2:30 pm to 11:00 pm 11 Ward 3 

Squad 15 Ride Mon - Fri 2:30 pm to 11:00 pm 12 Wards 6, 7, & 8 

Squad 16 Ride Mon - Fri 2:30 pm to 11:00 pm 9 Ward 1 

Squad 17 Ride Tue - Sat 2:30 pm to 11:00 pm Tue - 
Sat; Saturday will report at 
10:30 am - 7:00 pm 

14 Georgetown / Convention 
Center; Saturday Cover 
Citywide 

Squad 18 Ride Mon - Fri 2:30 pm to 11:00 pm 10 Wards 4 & 5 

Night Time ROSA Shift 

Squad 19 Sun - Thur 10:00 pm to 6:30 am  10 City Wide 

Squad 20 Sun - Thur 10:00 pm to 6:30 am  10 City Wide 

Squad 21 Sun - Fri 10:00 pm to 6:30 am  8 City Wide 

Squad 22 Tue - Sat 10:00 pm to 6:30 am  12 City Wide 

   244  

 


