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Question 20. Attachment I.

1. OBJECTIVE: Improve forensic laboratory services to stakeholders.

1.1. Initiative: Increase the Firearms Examination Unit’s capacity to support the
Metropolitan Police Department by purchasing a second national intelligence
workstation. Completed within Budget.

Supervised training of FEU trainees has been conducted; the Individuated Training
Plan (ITP) has three (3) FEU trainees scheduled for completion by December 2016.
Six (6) FEU Contractors were hired to help reduce the backlog from 1212 cases to
956 cases. FEU has also purchased and is in the process of implementing Gun-
Ops, which is a crime tracking map application and Mideo which assists firearm
examiners with case management.

1.2. Initiative. Adopt a Laboratory Information Management System (LIMS) in the Latent
Fingerprint Unit to improve work flow productivity. Completed within Budget,

LFU uses LIMS worksheets to input case notes and results ensuring adherence
to forensic accreditation and quality assurance standards. LIMS has resulted in
more effective case management by tracking case requests so priorities are
assigned and worked in a timely manner. Contractor assistance had great effect
on LFU productivity and customer satisfaction. Case output tripled and LFU AFIS
database entries increased by about 8 times leading to more AFIS hits assisting
MPD in closing cases.

1.3. Initiative: Recommence DNA casework in the Forensic Biology Unit. Completed within
Budpget.
FBU staff completed fraining in 8 months to include workshops, practical, theory,
and hands-on experience with STRMix. FBU restarted on February 18,
2016. Now that unit it online, data collection will be ongoing.

2. OBJECTIVE: Develop new forensic services to improve scientific information for
public safety.

2.1. Initiative: Scope the introduction of next-generation sequencing for DNA analysis.
Completed within Budget.

Joined 2 other labs to conduct validation plan for forensic DNA community -
Armed Forces DNA Identification Laboratory [AFDIL] and University of North
Texas [UNT] Health Sciences Center. Validation plan established across all 3
labs to share workload and results. Intern has arrived to work with FBU staff to
perform lab work. Training conducted with AFDIL to learn how to use equipment
and determine which additional equipment and reagents are needed. NGS
instrument, server and initial set of reagents delivered in September.

2.2. Initiative: Develop a prioritization and case acceptance process for evidence submitted
to the FSL. Completed within Budget.,
LFU developed a case completion and prioritization plan enabling the unit to
work down backlog cases. Priority requests are identified in LIMS for
tracking. FEU prioritizes cases with court dates, homicides and identified in
stakeholder meetings. FEU process includes guidelines for customers to identify
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eligible evidence versus non-eligible evidence for case submissions. FBU
prioritizes sex Kits and customer requests and determines if testing will be in-
house or outsourced depending on the requested TAT and caseload.

2.3. Initiative: Scope the implementation of capabilities for Forensic Chemistry analysis.
Completed within Budget,
Forensic Chemistry Unit placed under the Public Health Laboratory and headed
by Dr. Luke Short.

3. OBJECTIVE: Improve the effectiveness and efficiency of public health laboratory
services.

3.1. Initiative: Implement next-generation sequencing (NGS) technology into unknown
organism identification in public health and forensic sciences. Completed within
Budgel.

DFS has procured two Miseg machines. One machine for the Forensic Biology
Unit (FBU) within the Forensic Science Laboratory and the Public Health
Laboratory (PHL). Three (3) PHL staff have been trained through a partner
organization. Supplies for use have been obtained. On-site vendor training is
upcoming during the 1st quarter of FY17 which will allow PHL to move towards
implementing NGS as standard protocol for characterization of unknown
isolates.

4. OBJECTIVE: Shift operational aspects to conform to agency-wide systems.

4.1. Initiative: Obtain accreditation in ISO 17025. 0-25%.
During 2016, the decision was made to hold on seeking 1SO 17025 accreditation
for the PHL. The focus for PHL was to improve their existing quality system to
meet quality regulations as outlined under the Clinical Laboratory Improvement
Act (CLIA) and Division of Select Agents and Toxins (DSAT).

4.2. Initiative: Obtain recertification of CLIA license. Completed within Budget.
CLIA inspectors conducted an on-site audit of the PHL on September 27 and 28,
2016. Inspectors reviewed written policies and protocols, patient test
management records, records of competency and proficiency, records of quality
control of instrumentation, and conducted interviews of PHL staff
members. Close-out meeting was held September 28. During the meeting,
auditors noted approximately seven minor non-conformities. The PHL is working
to address the non-conformities mentioned in the close out session.

4.3. Initiative: Utilize PHL LIMS database. Completed within Budget.
PHL went live with Chemware Horizon LIMS in 3rd quarter. PHL is consistently
working with the DFS IT team to work out issues involving codes for the different
new tests being performed as well as how to properly track turnaround time. All
PHL biology units are currently utilizing system.
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5. OBJECTIVE: Improve crime scene services to District residents and stakeholders.

5.1. Initiative: Increase the level of DFS scene response. Completed within Budget,
Progress is being made over time whether due to hiring and/or training. Current
staff level training is at 75% with trainees still being brought up to speed on the
technology and homicide response.

5.2. Initiative 5.2: Hire additional Crime Scene Sciences forensic scientists and Central
Evidence specialists and deploy CSSU forensic scientists to crime scenes. 75-99%.
Currently 94% of current new hires have been brought onto DFS, pending hire,
or in the interview phase(s). DFS has been allotted an additional 22 FTE, to
support CSSU. This will bring the projected staffing levels from 56 FTE to 78
FTE by the end of the next FY.

6. OBJECTIVE: Achieve and Maintain Accreditation under the International
Organization for Standardization ISO 17025.

6.1. Initiative: Restore and Maintain Full Operational and Accreditation status of the DFS
Forensic Science Laboratory (FSL) division. Completed within Budget,
On August 22 and 23, 2016, ANSI-ASQ National Accreditation Board auditors
conducted an on-site surveillance of the Forensic Science Laboratory (FSL). The
auditors noted only four minor non-conformities that required clarification in
Standard Operating Procedures. There were no non-conformities in the Forensic
Biology Unit.

On September 26, 2016, DFS was notified that we had successfully completed
all requirements for continued ISO/IEC 17025 accreditation.

6.2. Initiative: Enhance ISO 17025 Auditor Training frrequency to maintain gualified
personnel in the DES Internal Auditor program. Completed within Budget.
Scheduled training is complete.

6.3. Initiative: Develop and Implement an automated DFS Complaint/Inquiry Reporting
System. Completed within Budget.
The complaint/inquiry form is easily accessible on-line via dfs.dc.gov. The form
is offered in both English and Spanish.
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7. OBJECTIVE: Provide professional workplace environment for employees.

7.1. Initiative: Provide training curriculum to DFS employees to ensure professional
development. Completed within Budget.
DFS employees have been provided approximately 2,849 hours of professional
development and/or technical/scientific skills training.

7.2. Initiative: Improve and expand agency-wide communication (internal) and increase
communication to the public (external). Completed within Budget.
Presently weekly management meetings are held to discuss the operational
status of the agency. DFS Intranet has been implemented.

7.3, Initiative: Increase medical surveillance services to include vicarious stress, (rauma
training and counseling. Completed within Budget.
Vicarious Trauma was added to the Medical Surveillance Program for DFS in
FY2016. This program adds counseling services to our employees and assists in
morale and productivity of the staff in times of stress. The medical surveillance
program provides employees with necessary protection and prevention against
blood borne pathogens, and hazards in the field and the laboratory.

7.4. Initiative: Develop the DFS Guiding Principles of Professional Responsibility.
Completed within Budget.

The DFS is guided by the DFS Quality Policy Statement. The purpose of the
DFS quality management system is to ensure quality forensic services and public
health services are provided to DFS customers. Laboratory management is
committed to continually improving the effectiveness of the management system
and maintaining compliance with the ISO/IEC 17025:2005 accreditation
requirements, Clinical Laboratory Improvement Amendments (CLIA), and the
Public Health Security and Bioterrorism Preparedness Response Act
(PHSBPRA).

8. OBJECTIVE: Implementation of a laboratory information management system
(LIMS) to provide seamless accountability and tracking of evidence from receipt-to-
return, for all DFS services.

8.1. Initiative: Set up a LIMS operations support team. Completed within Budget,
The LIMS system “Super Users” group meets on a monthly basis and will be
ongoing. LIMS Systems have been Stress and Security Tested. Adjustments to
Systems were made based on progress reports. LIMS data is being used to
generate automated reports for the management of forensic testing and
reporting; and, for process and performance management in each of the units.
An external review of LIMS has been conducted and it was found to be sound
and robust.
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To edit agency and POC information press your agency name (underlined and in blue above).

Kimary (DFS) Harmon; Luis (EOM) Teran; Matthew Agency Budget Leautry (OCFO) Dixon; Luis (EOM) Teran; Fiscal 2017

McCarroll; Yi-Ru Chen POCs Yi-Ru Chen Year

When you believe you are finished with this phase of your Performance Plan, press edit in the upper right, check this box, and then
press save.

~ 2017 Strategic Objectives

Objective  Strategic Objective
Number

1 Provide high-quality forensic science and public health laboratory analysis to stakeholders so they can execute their own core services to the public
in a timely manner. Our three overarching core services are: crime scene evidence collection, forensic science analysis, and public health laboratory
diagnostic, analytical and emergency response testing.

2 Provide administrative support, training and risk management oversight to our laboratory and technical units by ensuring compliance with the legal
mandate to make analysis documents available. The science lab units will each have administrative support services to maintain operational
capacity in the form of training, continuing education, safety, risk management, quality and legal support.

3 Create and maintain a highly efficient, transparent and responsive District government.**

~ 2017 Key Performance Indicators

Record Measure

ID#

New Frequency Add Data FY2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2017 FY 2017
Measure/  of Fields (if Actual Target Actual Target Actual Target Quarter
Benchmark Reporting applicable)

Year

1 - Provide high-quality forensic science and public health laboratory analysis to stakeholders so they can execute their own core services to the public in a
timely manner. Our three overarching core services are: crime scene evidence collection, forensic science analysis, and public health laboratory diagnostic,
analytical and emergency response testing. (6 Measures)

1308

1311

1314

1317

1334

1335

Percentage of priority v Quarterly Not Not Not Not New 50% 91%
cases as designated by available available available available Measure

the contributor and

marked in LIMS

completed within 60

days from the date the

analyst was assigned

the case
Percentage of v Quarterly Not Not Not Not New 50% 98%
requested homicide available available available available Measure

cases completed within
60 days from the date
the analyst was
assigned the case

Average turnaround v Quarterly Not Not Not Not New 10 56
time for Crime Scene available available available available Measure

Reports

Average turnaround v Quarterly Not Not Not Not New 30 29
time for crime scene available available available available Measure

response

Percent of Emergency v Quarterly Not Not Not Not New 75% 100%
Response Outbreak available available available available Measure

samples analyzed

within 6 days

Percent of Biological v Quarterly Not Not Not Not New 90% 100%
Terrorism and Chemical available available available available Measure

Terrorism samples
analyzed within 24

hours

2 - Provide administrative support, training and risk management oversight to our laboratory and technical units by ensuring compliance with the legal man¢
to make analysis documents available. The science lab units will each have administrative support services to maintain operational capacity in the form of
training, continuing education, safety, risk management, quality and legal support. (3 Measures)

1285 Percent of safety v Quarterly Not Not Not Not New 90% 84%
incident reports available available available available Measure

submitted to DFS

Safety Officer within 48

1288

1291

hours
Percent of action steps v Quarterly Not Not Not Not New 90% 90%
in a Quality Corrective available available available available Measure

Action Report that are
completed by the action

step date

Percent of scientists v Quarterly Not Not Not Not New 90% 99%
meeting technical available available available available Measure

competency

requirements

3 - Create and maintain a highly efficient, transparent and responsive District government.** (9 Measures)

3128 Contracts/Procurement- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcc
Expendable Budget October October October October October October Octobe
spent on Certified 2017 2017 2017 2017 2017 2017 2017

Business Enterprises

https://octo.quickbase.com/db/bj8ntmznr ?a=printr &rid=2648&dfid=18&rl=czm 1/9
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3129 Contracts/Procurement- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthecc
Contracts lapsed into October October October October October October Octobe
retroactive status 2017 2017 2017 2017 2017 2017 2017

3130 Budget- Local funds v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcc
unspent October October October October October October Octobe

2017 2017 2017 2017 2017 2017 2017

3131 Budget- Federal Funds v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcc

returned October October October October October October Octobe
2017 2017 2017 2017 2017 2017 2017

3132 Customer Service- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcc
Meeting Service Level October October October October October October Octobe
Agreements 2017 2017 2017 2017 2017 2017 2017

3133 Human Resources- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcc
Vacancy Rate October October October October October October Octobe

2017 2017 2017 2017 2017 2017 2017

3134 Human Resources- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcc
Employee District October October October October October October Octobe
residency 2017 2017 2017 2017 2017 2017 2017

3135 Human Resources- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcc
Employee Onboard October October October October October October Octobe
Time 2017 2017 2017 2017 2017 2017 2017

3136 Performance v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthecc
Management- October October October October October October Octobe
Employee Performance 2017 2017 2017 2017 2017 2017 2017
Plan Completion

2017 Operations
Operations Operations Title Operations Description Type of # of # of
Header Operations Measures  Strategic
Initiatives

1 - Provide high-quality forensic science and public health laboratory analysis to stakeholders so they can execute their own core services to the

public in a timely manner. Our three overarching core services are: crime scene evidence collection, forensic science analysis, and public health

laboratory diagnostic, analytical and emergency response testing. (4 Activities)

FORENSIC Conduct timely forensic analysis The Forensic Science Laboratory division will conduct coordinated and Daily 8 3
SCIENCE LAB timely forensic analysis in accordance with industry standards and Service
UNIT accreditation guidelines.
PUBLIC Provide timely testing of The Public Health Laboratory will provide diagnostic, analytical and Daily 4 1
HEALTH LAB pathogens of public health emergency response testing for biological pathogens and chemical Service
UNIT significance agents from clinical, environmental, or food sources.
CRIME SCENE Conduct professional and The Crime Scene Sciences Division will serve as stewards of evidence Daily 2 2
TECHNICAL expedient crime scene responses, by maintaining custody of evidence from collection to storage at DFS. Service
UNIT collection, and storage of

evidence. and evidence collection
LABORATORY Improve laboratory efficiency DFS will continue to expand its capabilities as a top tier forensic and Key 0 1
EXPANSION through technological advances. public health laboratory by implementing new scientific programs and Project

investing in laboratory equipment infrastructure.

TOT 14 7

2 - Provide administrative support, training and risk management oversight to our laboratory and technical units by ensuring compliance with the

legal mandate to make analysis documents available. The science lab units will each have administrative support services to maintain operational

capacity in the form of training, continuing education, safety, risk management, quality and legal support. (3 Activities)

LABORATORY Monitor quality compliance with Assurance that DFS produces products that are fit for stakeholders’ Daily 3 1
CERTIFICATION certification requirements purposes by maintaining ISO 17025 accreditation for the agency, Service
maintains Clinical Laboratory Improvement Act (CLIA) certification, as
well as, compliance with applicable federal regulations such as the
Division of Select Agents and Toxins (DSAT).
PROFESSIONAL Offer training curriculum for Provide a training curriculum to DFS employees to ensure they Daily 1 2
DEVELOPMENT professional development maintain skill sets, meet standards of excellence, and deliver high Service
quality, accurate, and reliable services.
RISK Oversee the laboratory Establish, manage and ensure compliance of federal, district, and local = Daily 1 1
MANAGEMENT environment is both safe and regulations and policy; and provide medical surveillance to staff, Service
healthy for staff. mandates safety training for all staff members, and audits laboratory
facilities to ensure a safe work environment.
TOT 5 4
3 - Create and maintain a highly efficient, transparent and responsive District government.** (5 Activities)
INFORMATION Ensures all IT systems and Promote and facilitate the effective integration of technology into the Daily 1 3
TECHNOLOGY databases are operational and DFS divisions by developing, supporting, and maintaining a highly Service
secure for scientists and agency effective, reliable, secure, and innovative information systems to
personnel to deliver reports and support agency needs.
services to Stakeholders.
PROCUREMENT Efficiently procure vital services Proactively procure the necessary services, supplies, and equipment Daily 1 1
and resources. for the laboratories to meet the daily needs of scientists and agency Service
personnel.
HUMAN Responsible for human capital Supports the hiring of new employees and provides employee data on Daily 1 0
RESOURCES management and recruitment for residency, on-board time, and performance plan completion from data Service
DFS and serves as liaison to pulled from PeopleSoft.
external entities.
https://octo.q uickbase.comvdb/bj8ntmznr ?a=printr&rid=264&dfid=18&rl=czm 2/9
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LEGAL Provide legal advice to the agency Facilitate stakeholder engagement, legally advise director level Daily 1 1
and facilitate stakeholder decision-making, train scientists for court testimony and presentation Service
engagement. of scientific expertise, draft contracts and agreements with
government and private organizations, and process discovery
requests.
PERFORMANCE Strategically forecast, analyze, Analyze raw data and present graphical visuals of real-time workload Key 1 1
STATISTICS and present agency data to from data obtained from LIMS, and other databases to better inform Project
determine levels of resource strategic leadership decisions to enhance laboratory services.
efficiency and goal attainment.
TOT 5
TOT 24 17
-~ 2017 Workload Measures
All Workload Measures must be linked to a specific Operation. If Workload Measures are already in the system but not yet linked, email the
Office of Performance Management with a spreadsheet that identifies to which Operation each Workload Measure belongs.

Workload  yjea5re New Add Historical Numerator Title Units Frequency FY2014  FY2015 FY2016  FY2017
Measures - Measure/  and Target of Actual Quarter 1
Operations Benchmark Data (FY17) Reporting

Year
1 - Conduct professional and expedient crime scene responses, collection, and storage of evidence. and evidence collection (2 Measures)
Number of evidence v Number of evidence = items Quarterly Not Not New 23678
items received items received available available Measure
Number of crime scenes v Number of crime crime scenes Quarterly Not Not New 1108
processed scenes processed available available Measure
1 - Conduct timely forensic analysis (8 Measures)
Number of AFIS v Number of AFIS AHIS Quarterly Not Not New 2256
database entries database entries database available available Measure
entries
Number of service v Number of service requests Quarterly Not Not New 6974
requests from requests from available available Measure
stakeholders stakeholders
Number of firearms Number of firearms firearms Quarterly 828 1137 1717 54
processed for test fire processed for test
fire
Number of CODIS v Number of CODIS CODIS Quarterly Not Not New 89
database entries database entries database available available Measure
entries
Number of NIBIN v Number of NIBIN NIBIN Quarterly 1205 2076 New 874
database entries database entries database Measure
entries
Number of AFIS L4 Number of APHIS AFIS database Quarterly Not Not New 324
database hits database hits hits available available Measure
Number of CODIS v Number of CODIS CODIS Quarterly Not Not New 37
database hits database hits database hits available available Measure
Number of NIBIN Number of NIBIN NIBIN Quarterly Not Not 349 44
database hits database hits database hits available available
1 - Provide timely testing of pathogens of public health significance (3 Measures)
Number of tests v Number of tests tests Quarterly Not Not New 1170
performed for each available available Measure
recieved public health
sample
Number of Proficiency v Total number of count of Quarterly Not Not New 8
Tests performed proficiency tests proficiency available available Measure
performed tests
performed
Number of validation L 4 Total number of raw number of Annually Not Not New Annual
efforts performed validation efforts validations available available Measure Measure
performed performed
2 - Monitor quality compliance with certification requirements (3 Measures)
Number of Quality Number of Quality requests Quarterly 43 51 129 55
Corrective Action Corrective Action
Requests opened Requests opened
Number of stakeholder Number of complaints Quarterly 0 7 20 2
complaints received stakeholder
complaints received
Number of internal v Number of internal audits Quarterly Not Not New 0
audits audits available available Measure
2 - Offer training curriculum for professional development (1 Measure)
Number of training hours v training hours hours Quarterly Not Not New 167
completed by employees available available Measure
2 - Oversee the laboratory environment is both safe and healthy for staff. (1 Measure)
Number of safety Number of safety reports Quarterly 43 39 91 19

incidents reported

incidents reported

3 - Efficiently procure vital services and resources. (1 Measure)

https://octo.quickbase.com/db/bj8ntmznr?a=printr&rid=264&dfid=18&rl=czm
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Number of requisitions v Number of requisitions Quarterly Not Not New 75
submitted into PASS requisitions available available Measure
submitted into PASS

3 - Ensures all IT systems and databases are operational and secure for scientists and agency personnel to deliver reports and services to
Stakeholders. (1 Measure)

Number of IT service IT service requests requests Quarterly 0 2495 4667 926
requests received

3 - Provide legal advice to the agency and facilitate stakeholder engagement. (1 Measure)

Number of discovery v Number of discovery requests Quarterly Not Not New 135
requests requests available available Measure

3 - Responsible for human capital management and recruitment for DFS and serves as liaison to external entities. (1 Measure)

Number of employees v Number of employees Quarterly Not Not New 23
on-boarded employees on- available available Measure
boarded

3 - Strategically forecast, analyze, and present agency data to determine levels of resource efficiency and goal attainment. (1 Measure)

Number of unique v Number of unique reports Quarterly Not Not New 5
statistical reports statistical reports available available Measure
generated generated

2017 Strategic Initiatives

Strategic Initiative Title Strategic Initiative Description Proposed Add #of Needs
Completion Initiative  Initiative Initiative
Date Update Updates Update
Notification
CRIME SCENE TECHNICAL UNIT (2 Strategic initiative-operation links)
Implement the use Crime Scene Sciences will assume street coverage for all Part 1 offenses that occur in the 09-30-2017 1
of scanner District of Columbia to include but not limited to homicides, death of suspicious nature, fire
technology on all deaths, all traffic fatalities, police involved shooting where death occurs and all other
serious Part 1 lesser include Part 1 offenses and all Part 2 Crimes as normal. Scanner technology will be
Offenses and where  utilized to document the scenes, not relying on hand drawn sketch diagrams. Scanner
requested by technology will be utilized to document the scenes.
stakeholders.
Support on boarding Crime Scene Sciences will strategically hire and train a sufficient number of scientists to 09-30-2017 1
all new hires and civilianize the crime scene response duty. The Metropolitan Police Department will be able
training to to return sworn officers to patrol duties once DFS can put civilian scientists on crime scene
proficiency for duty. response.
TOT 2
FORENSIC SCIENCE LAB UNIT (3 Strategic initiative-operation links)
Evaluate application = The Forensic Biology Unit (FBU) will evaluate the use of commercially available Next 09-30-2017 1
of Next Generation Generation Sequencing (NGS) platforms to analyze forensic DNA samples and assess the
DNA Sequencing for  ability of NGS to produce reliable, accurate and usable results on forensic evidence. The
use in the Forensic NGS evaluation process conducted by the FBU along with other leading laboratories will
Biology Unit provide data as to whether or not this technology will improve forensic DNA intelligence
on criminal cases.
Implement the Mideo Mideo is a case management system that will interface with the current agency laboratory 09-30-2017 1
Case Management information management system (LIMS) to streamline evidence examination workflows
System in the and allow for a complete electronic case jacket approach. Forensic firearms and latent
Firearms analyses as well as accreditation related reviews will be recorded and tracked to ensure
Examination Unit accuracy, completeness and verify work product quality.
and Latent
Fingerprint Unit. In the past DFS relied on paper documentation to track evidence and public health
samples. Paper documentation became an issue with quality assurance. Along with
implementation of the IT infrastructure, DFS will foster a culture that understands the
system's best management practices and we will be able to develop relevant data to
measure performance and improve systems.
Establish the The Forensic Intelligence Unit (FIU) will be established initially with four (4) employees to 09-30-2017 1
Forensic Intelligence  receive, process and track forensic request for examination services to ensure seamless
Unit under the transition, communication and reporting within the Forensic Science Laboratory Division
Forensic Science (FSL). The FIU will also identify critical impact cases for intelligence tracking and support all
Laboratory Division FSL forensic intelligence technology and software to ensure transparent information
exchange with all DFS Stakeholders
TOT 3
INFORMATION TECHNOLOGY (3 Strategic initiative-operation links)
Develop and DFS has 4 IT solutions that now require infrastructure to communicate with one another. 09-30-2017 1

consolidate the LIMS  The IT solutions include the JusticeTrax Laboratory Information Management System
and MIDIO architect (LIMS), MIDEO LIMS, STACSDNA LIMS, Chemware LIMS, and the Digital Information
infrastructure. Management System (DIMS). All solutions have the ability to streamline tracking of

evidence and medical specimens, but require significant attention to storage capacity,

enterprise architecture, and infrastructure consolidation. FTU will provide a development
plan tracked on a quarterly basis. By the end of the fiscal year FTU will have mapped and
trained all laboratory units how to access the multiple LIMS most relevant to their needs.

The infrastructure development will require a year of training to develop a culture of
quality assurance. Prior to FY16 all evidence transmissions were documented on paper.
DFS will require a year-long initiative to acclimate the agency to a new process.
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2/13/2017

Assume the
responsibility of
Audio/Visual
Equipment in the
DFS floors of the
Consolidated
Forensic Lab.

Create a Digital
Evidence Unit (DEU)
Business Plan.

TOT

OCA: District Performance P... -

FTU will work to assume the responsibility for all audio/visual equipment in the Conference 09-30-2017
Rooms and Training rooms on floors 1,2,3, and 4 of the Consolidated Forensic Lab from

the Department of General Services. By assuming responsibility FTU will get all existing

equipment in working order, provide customer service technological support, and oversee

a maintenance plan throughout the year. In addition, by the end of the fiscal year FTU

will have provided a long-term strategic plan for the Audio/Visual equipment to the

Directorate. The long-term strategic plan will include budgetary needs and an equipment

replacement schedule.

FTU will create and implement a business plan for the Digital Evidence Unit of in 2017. The 09-30-2017
plan will include the mission of the DEU, operational goals and budget, metrics to measure

the success of the plan and growth for the next two-five years. The primary goal of the

DEU is to assist the following stakeholders with the preservation and analysis of digital

devices: The Metropolitan Police Department (MPD), the Office of the Attorney General

(OAG), U.S. Attorney's Office (USAO), Office of the Inspector General (OIG), and the Board

of Ethics and Government Accountability (BEGA).

LABORATORY CERTIFICATION (1 Strategic Initiative-Operation Link)

Enhance quality
system within Crime
Scene Sciences by
working toward
international
accreditation and/or
certification for
members.

TOT

Quality will research international accreditation guidelines to determine most appropriate 09-30-2017
guideline for CSS. Research possibility of individual certifications and determine number of

qualified and/or interested staff. By the end of FY17 Quality will recommend to

management an accreditation strategy. We anticipate the research will assist in

increasing public confidence by review possible marks of approval, reduce uncertainties

associated with decisions that affect the protection of human health and environment,

and increase the confidence in data used for key analyses and decisions.

LABORATORY EXPANSION (1 Strategic Initiative-Operation Link)

Establish the
Forensic Chemistry
Unit.

TOT

The Forensic Chemistry Unit (FCU) will be established within DFS to receive, process, and 09-30-2017
track forensic requests for examination of drug evidence in submitted samples. The FCU

will also identify new District clients to provide services, including analysis of

pharmaceuticals, nicotine-containing products, and other forensic chemical identifications.

Forensic chemistry testing is a new service that the District will provide to stakeholders.

We will be able to test synthetic cannabinoids and other street drugs. This will assist

stakeholders who relied on federal assistance in the past.

LEGAL (1 Strategic Initiative-Operation Link)

Implement a
database to perform
legal discovery.

TOT

Legal will work internally to create a database system to track all discovery to streamline 09-30-2017
the process. Discovery will move to an all-electronic format that will decrease delays in

receiving discovery documents and transmitting to stakeholders. The anticipated

reduction in discovery turnaround time will go from 21 business days to 10 business days.

PERFORMANCE STATISTICS (1 Strategic Initiative-Operation Link)

Draft an Equipment
Amortization and
Replacement Plan.

TOT

The District of Columbia invested $12 million in laboratory equipment when the 09-30-2017
Consolidated Forensic Lab (CFL) opened in FY2013. By 2018 a portion of the equipment

may have reached its lifespan. In 2017, Procurement will identify all equipment inventory,

their life cycles, and warranty. The end result will provide cost estimates and recommend

how to replace aging equipment within the next five years.

PROCUREMENT (1 Strategic Initiative-Operation Link)

Develop a customer
service friendly
agency-wide
inventory and
tracking system that
will provide a
platform to make
inventory requests
and a schedule to
purchase supportive
equipment.

TOT

Operations is currently responsible for general office supplies, personal protective 09-30-2017
equipment, IT equipment (cell phones, computers, laptops, and tablets). All agency

personnel utilize the aforementioned, but not one platform tracks the assignment of

equipment or requests for replenishment of general inventory. In 2017, Operations will

have a web-based platform for laboratory units to make inventory requests and track IT

equipment assigned their staff.

The impact of this platform will allow DFS the ability to consolidate and account for many, if
not all of the products and services, Personal Protective Equipment, modifications and
calibration of lab equipment here at DFS. It will serve beneficial for auditing and
accountability of computer hardware, software, location. Servicing of equipment would be
helpful to outside entities performing asset management with products regularly
purchased from outside vendors. Items would be readily available with a description of
the product, item/reference number, bar-code and picture and allowing a searchable
repository. Ability to provide a legible “"Purchase Request Order” form, itemizing the
needed products of service. Able to send and received quotes as well. The platform allows
the Analyst to track inventory as it enters the building in bulk and/or to an individual or
unit.

We hope to have the platform move forward with monitoring other aspect such as gases
and bio-hazard removal. There’s an on-site Program Analyst, who would oversee the
maintenance of the platform on a day-to-day basis. Working with the DFS Forensic
Technology Unit with internal monitoring and backup of the platform.

PROFESSIONAL DEVELOPMENT (2 Strategic initiative-operation links)

Increase external
training
opportunities to
include attendance
at professional
meetings/
committees in the
respective scientific
disciplines.

Training will research training needs by Divisions for FY17. Training will implement training 09-30-2017
plan/schedule for agency units. Scientific personnel must stay abreast of advancements in

their forensic/public health disciplines. By attending technical training/conferences, they

can be familiar with industry standards, determine future impacts related to future

impacts related to scientific advancements, and become recognized leaders in their

industries by employing up to date practices in their field.
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Implement training Training will create and implement a program for DFS managers by identifying external 09-30-2017 1
opportunities for DFS course to enhance, improve, and develop skills such as team building, budget
management. management, communication, conflict resolution, labor management relations, and
building and maintaining staff morale.
TOT 2
PUBLIC HEALTH LAB UNIT (1 Strategic Initiative-Operation Link)
Enhance PulseNet The Public Health Lab participates in the CDC PulseNet Laboratory System that takes DNA  09-30-2017 1
laboratory function sequence information from foodborne illness cases and looks for connections that may
using next indicate a national outbreak. The CDC has released protocols that require DNA
generation sequencing using a next generation sequencing platform developed by Illumina. PHL will
sequencing platform validate and implement this system for PulseNet participation. PHL will maintain full
capacity of all area outbreak samples and provide timely results to the client and our DOH
partners.
TOT 1
RISK MANAGEMENT (1 Strategic Initiative-Operation Link)
Restore the Safety and Risk Management will collaborate with the Homeland Security and Emergency 09-30-2017 1
Continuation for Management Agency (HSEMA) to update the DFS COOP Plan by hosting one scenario
Operations Plan exercise where the Consolidated Forensic Lab ceases operations. Observations during
(COOP). the scenario exercise will inform Safety and Risk Management which sections of the COOP
Plan are outdated and require attention. The exercise will include relevant stakeholders
who would support all DFS divisions if the CFL where to cease operations.
TOT
TOT 17

~ 2017 Initiative Updates

Initiative

Strategic Initiative-  Initiative Status Update % Confidence Status of Impact Explanation of Impact Supporting  FY2017
Updates  operation Link Complete  in Data Quarters
- Strategic Initiative to date completion
Title by
end of
fiscal year
(9/30)?
Assume the responsibility of Audio/Visual Equipment in the DFS floors of the Consolidated Forensic Lab. (1 Initiative Update)
Assume the Re-engineered 3 of 9 rooms. Some new 0-24% High Demonstrable Presentation and FY17Q1
responsibility of equipment measured and ordered. Video-
Audio/Visual Assessments of other 6 rooms in progress. Teleconferencing
Equipment in capabilites now
the DFS floors of available to the
the agency that were
Consolidated previously
Forensic Lab. troublesome. In
house IT Staff can
now provide
support.
Create a Digital Evidence Unit (DEU) Business Plan. (1 Initiative Update)
Create a Digital  The plan has been completed. It includes Complete High Demonstrable The DEU is now FY17Q1

Evidence Unit
(DEU) Business

Plan.

the mission of the DEU, operational goals
and proposed budget, and projected
growth. A business relationship has been
established with MPD, OAG, USAO, OIG and
BEGA. Requests for assistance have been
received from all listed agencies except
OAG. In addition, requests for assistance
ave been received from OCTO, DFS, OCME,
US Capital Police, US Park Police and
Baltimore OCME. Requests for training have
also been received.

operational. As of 6
January 2017, 119
cases had been
received of which 95
have been
completed.

Develop a customer service friendly agency-wide inventory and tracking system that will provide a platform to make inventory requests and

a schedule to purchase supportive equipment.

(1 Initiative Update)
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Develop a inFlow Inventory Management has been 75-99% High Demonstrable The impact that FY17Q1
customer service implemented by the Operations Team with inFlow poses is real-
friendly agency- training provided to all DFS time collaboration by
wide inventory Requisitioners/Purchasing Agents. Itis a allowing working
and tracking live, central database keeping detailed knowledge of current
system that will  listings of DFS products, vendors and stock levels, and use
provide a division transactions providing complete access by units
platform to barcode system tracking to improve and/or departments.
make inventory accuracy and efficiency. It will also identify
requests and a agency-wide
schedule to equipment (asset
purchase inventory
supportive management) and
equipment. track preventative
maintenance
schedules.
The Operations
Program Analyst
maintains daily
updates/changes to
inFlow inventory
database - (produce
Purchase Orders &
Supply Orders/tickets
of Personal
Protective EQuipment
(PPE) and bulk Office
Supplies for the
various DFS unit
within the agency
Develop and consolidate the LIMS and MIDIO architect infrastructure. (1 Initiative Update)
Develop and PHL LIMS Trainings Conducted, 10 hours 1- 0-24% High Incremental Training has an FY17Q1
consolidate the on-1 LIMS training conducted. immediate effect but
LIMS and MIDIO Development Planning Started, Storage over time is
architect vendor to begin to collect requirements. cumulative. Major
infrastructure. impacts will be later
in the year and in
the next fiscal year.
Draft an Equipment Amortization and Replacement Plan. (1 Initiative Update)
Draft an Equipment inventory audit will be complete 75-99% High Demonstrable DFS will be able to FY17Q1
Equipment in late January. Once completed, data will use existing DC
Amortization be submitted to the OCFQO's Capital Government capital
and Amortization Replacement Survey System tracking systems to
Replacement (CARSS) justify funds to
Plan. replace equipment at
the end of its
lifecycle during
Capital Budget
Submissions.
Enhance PulseNet laboratory function using next generation sequencing platform (1 Initiative Update)
Enhance DFS has purchased Miseq instrumentation 0-24% Medium Incremental This initiative will FY17Q1
PulseNet from Illumina. The Instrument has been provide our CDC and
laboratory installed in the laboratory and set up as DC DOH partners
function using planned. One Medical Technologist has with faster, better,
next generation attended the CDC PulseNet NGS training in and more detailed
sequencing October 2016. Reagents have been information on
platform purchased and we will proceed with method potential foodborne
validations. The implementation training is outbreaks in the
scheduled for February 2017. District and nation as
a whole. The
laboratory will first
provide molecular
sequencing of
Salmonella isolates
as part of the effort
to develop a
sophisticated
national database.
Enhance quality system within Crime Scene Sciences by working toward international accreditation and/or certification for members. (1
Initiative Update)
Enhance quality  During FY2017, DFS CSSU will pursue 0-24% High Incremental In procurement FY17Q1

system within International Association for Identification
Crime Scene (IAI) Crime Scene Certification for

Sciences by approximately 12 CSSU members that meet
working toward  certification eligibility requirements. The DFS
international will host a certification preparation course
accreditation and facilitate the examination process for
and/or these members in Summer 2017. As newer
certification for CSS personnel achieve at least one year,
members. they will be come eligible to apply for

certification; this too will apply to the
newest CSS members that are still in the
training academy.

phase for the IAI
certification prep
course. Textbooks
for certification have
been purchased and
one out of two texts
have arrived at our
facility

Establish the Forensic Chemistry Unit. (1 Initiative Update)
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Establish the The FCU was established within DFS to 25-49% High Incremental DEA has indicated FY17Q1
Forensic receive, process and track forensic requests that they will not be
Chemistry Unit. for examination of drug evidence. The FCU able to support
has identified both DOC and MPD as clients analysis of
for testing. Forensic chemistry testing is a evidentiary
new service that the District is now provide controlled
to stakeholders. FCU is validated to test for substances for the
synthetic cannabinoids and other street District of Columbia
drugs. This will assist stakeholders who beginning in calendar
relied on federal assistance in the past. year 2018. DFS must
implement a forensic
chemistry capability
in order to support
all controlled
substance
investigations. The
FCU has performed
analyses on 21
samples 2016 and 6
in 2017 for
stakeholders DOC
and MPD.
Development of
documentation and
operations of
laboratory is
incrementally
improving and on
track for an ISO
17025 audit Fall
2017.
Establish the Forensic Intelligence Unit under the Forensic Science Laboratory Division (1 Initiative Update)
Establish the Awaiting positions to be classified and 0-24% High None Research and FY17Q1
Forensic advertised. document impact of
Intelligence Unit forensic intelligence
under the provided to
Forensic Science Stakeholders in the
Laboratory criminal justice
Division process.
Evaluate application of Next Generation DNA Sequencing for use in the Forensic Biology Unit (1 Initiative Update)
Evaluate Planning phase with Intern to review 0-24% Medium Incremental Determine whether FY17Q1
application of studies. or not technology will
Next Generation improve forensic DNA
DNA Sequencing intelligence.
for use in the
Forensic Biology
Unit
Implement a database to perform legal discovery. (1 Initiative Update)
Implement a Legal has created a database system to 50-74% Medium Demonstrable Moving to an all FY17Q1
database to track all discovery to streamline the process. electronic system
perform legal Discovery has moved to an all electronic should enable the
discovery. system with the exception of two units. Legal Unit to perform
Legal anticipates moving the remaining two discovery faster. This
units to an electronic system by mid-second will greatly reduce
quarter. the amount of time
between request
and when the
materials are
provided to the
stakeholders.
Further, it will allow
the unit to increase
work product.
Implement the Mideo Case Management System in the Firearms Examination Unit and Latent Fingerprint Unit. (1 Initiative Update)
Implement the Awaiting grant award funding to pay for 0-24% Low None Allow for visual FY17Q1
Mideo Case training and IT integration. markers to document
Management areas of
System in the identification in LFU
Firearms and FEU disciplines.
Examination Unit
and Latent
Fingerprint Unit.
Implement the use of scanner technology on all serious Part 1 Offenses and where requested by stakeholders. (1 Initiative Update)
Implement the LEICA scanners are being used by all shifts, Complete High Incremental No impacts FY17Q1
use of scanner in support of Part 1 offenses. supported.

technology on
all serious Part 1
Offenses and
where
requested by
stakeholders.

Implement training opportunities for DFS management. (1 Initiative Update)
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2/13/2017

Implement DFS has conducted a "needs analysis" for
training management training for each manager and
opportunities for has determined introductory courses for all
DFS managers. Core curricula is still in planning
management. phase.

0-24%

OCA: District Performance P... -

High Incremental Training has an
immediate effect
once completed but
over time is
cumulative. Major
impacts will be later
in the year and in
the next fiscal year.

FY17Q1

Increase external training opportunities to include attendance at professional meetings/ committees in the respective sci

(1 Initiative Update)

entific disciplines.

Increase DFS identified conferences and training for 0-24% High Demonstrable CSSU conducted FY17Q1
external training each division. To date, CSSU conducted training in Buried
opportunities to = training in Buried Bodies and Surface Bodies and Surface
include Skeletons, Trajectory Training, Basic Leica, Skeletons, Trajectory
attendance at and Bloodstain Pattern Analysis. FSL Training, Basic Leica,
professional conducted training in Y Screening and Direct and Bloodstain
meetings/ Amplification of Sexual Assault, ASCLD DNA Pattern Analysis. FSL
committees in Mixtures Webinar Series: Technical conducted training in
the respective Overview, Promega Tech Tour, 22nd Annual Y Screening and
scientific National CODIS Conference, AFTE Eastern Direct Amplification of
disciplines. Regional Conference. PHL participated in Sexual Assault,
Respiratory Pathogen Detection, Zika Virus ASCLD DNA Mixtures
Outbreak Response Update, and HIPAA Webinar Series:
Training. Technical Overview,
Promega Tech Tour,
22nd Annual National
CODIS Conference,
AFTE Eastern
Regional Conference.
PHL participated in
Respiratory
Pathogen Detection,
Zika Virus Outbreak
Response Update,
and HIPAA Training.
Restore the Continuation for Operations Plan (COOP). (1 Initiative Update)
Restore the The COOP Plan has been updated by each 50-74% High Demonstrable All management, FY17Q1
Continuation for division, and a workshop will be held Supervisors and
Operations Plan  Tuesday, Jan 31. Workshop will be lead by directorship will be
(COOP). Homeland Security and Emergency trained and aware of
Management Agency. what to do in the
event the CFL facility
is inoperable for 30
days.
Support on boarding all new hires and training to proficiency for duty. (1 Initiative Update)
Support on Currently 16 of the 78 FTEs are in the hiring = 75-99% High Incremental All new FTE will be FY17Q1

boarding all new phase(s) and the 12 new hires are in the
hires and DFS Academy (started 01/03/2017).
training to Training will last approximately 12 weeks,
proficiency for to support demonstrative training, right
duty. seat left seat training, comps, and
additional support to be shadowed by
Supervisors for final review(s). DFS will

continue to interview and hire the remaining

FTEs to support mission.

~ 2017 Special Mayoral Plans

trained and
supporting the
streets, mission, and
DFS by 09/30/2017.

Strategic Initiative Header Strategic Initiative Title  Special Mayoral Plan  Mayoral Plan Domain

Mayoral Plan Goal Mayoral Plan Action

No links to special mayoral plans found

~ Administrative Information

FY Performance Plan Department of Forensic Sciences FY2017

Record ID# 264
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PREAMBLE

'This Compensation Agreement is entered into between the Government of the District of
Columbia and the undersigned labor organizations representing units of employees
comprising Compensation Units 1 and 2, as certified by the Public Employec Relations
Board (PERB).

The Agreement was reached after negotiations during which the parties were able to
negotiate on any and all negotiable compensation issues, and contains the fuil agreement
of the parties as to all such compensation issues. The Agreement shall not be
reconsidered during its life nor shall either party make any changes in compensation for
the duration of the Agreement unless by mutual consent or as required by law.

ARTICLE 1
WAGES

SECTION A: FISCAL YEAR 2013:

Effective the first day of the first full pay period beginning on or after April 1, 2013, the
FY 2013 salary schedules of employees employed in bargaining units as certified and
assigned o Compensation Units 1 and 2 by the Public Employees Relations Board shatl
be adjusted by 3%.

SECTION B: FISCAL YEAR 2014:

The Parties agree that the District shall set aside the amount equivalent to 1.5% of the
total salanes for Compensation Units | and 2, as of November 19, 2012, to be used to
implement any compensation adjustment required by the Classification and
Compensation and Reform Project.

SECTION C: FISCAL YEAR 2015:

Effective the first day of the first full pay period beginning on or after October 1, 2014,
the FY 2015 salary schedules of employees employed in bargaining units as certificd and
assigned to Compensation Units 1 and 2 by the Public Employees Relations Board shalt
be adjusted by 3%.

SECTION D: FISCAL YEAR 2016:

Effective the first day of the first full pay period beginning on or after October 1, 2015,
the FY 2016 salary schedules of employees employed in bargaining units as certified and
assigned to Compensation Units 1 & 2 by the Public Employees Relations Board shall be
adjusted by 3%.




SECTION E: FISCAL YEAR 2017:

Effective the first day of the first full pay period beginning on or after October 1, 2016,
the FY 2017 salary schedules of employees employed in bargaimng units as certified and
assigned to Compensation Units 1 & 2 by the Public Employees Relations Board shall be
adjusted by 3%.

ARTICLE 2
METRO PASS

The District of Columbia Government shall subsidize the cost of monthly
transit passes for personal use by employees by not less than twenty five
($25.00) per month for employees who purchase and use such passes to
commute to and from work.

ARTICLE 3
PRE-PAID LEGAL PLAN

SECTION A:

The Employer shall make a monthly contribution of ten dollars ($10.00) for each
bargaining unit member toward a pre-paid legal services plan. The Employer shall make
monthly contributions directly to the designated provider of the legal services program.

SECTION B:

The plan shall be contracted for by the Union subject to a competitive bidding process
where bidders are evaluated and selected by the Union. The District may present a
proposed contract which shall be evaluated on the same basis as other bidders. The
contract shall provide that the Employer will be held harmless from any liability anising
out of the implementation and administration of the plan by the benefit provider, that the
benefit provider will supply utilization statistics to the Employer and the Union upon
request for each year of the contract, and that the benefit provider shall bear all
administrative costs.

SECTION C:

The parties shall meet to develop procedures to implement the legal plan which shall be
binding upon the benefit provider. The procedures shall include an enrollment process.




SECTION D:

To be selected for a contract under this Article, the benefit provider must maintain an
office in the District of Columbia; be incorporated in the District and pay a franchise tax
and other applicable taxes; have service providers in the District; and maintain a District
bank account.

SECTION E:

The Employer’s responsibility under the terms of this Article shall be as outlined in
Section C of this Article and to make premium payments as is required under Section A
of this Article. To the extent that any disputes or inquiries are made by the legal services
provider chosen by the Union, those inquiries shall be made exclusively to the Union.
The Employer shall only be required to communicate with the Union to resolve any
disputes that may arise tn the administration of this Article.

ARTICLE 4
DISTRICT OF COLUMBIA
NEGOTIATED EMPLOYEE ASSISTANCE HOME PURCHASE
PROGRAM

SECTION A:
The Parties shall continue the Joint Labor-Management Taskforce on Employee Housing,.

SECTION B:

Pursuant to the DPM, Part 1, Chapter 3 §301, the District provides a preference for
District residents in employment. In order to encourage employees to live and work in
the District of Columbia, a joint Labor-Management Task Force on Employee Housing
was established during previous negotiations with Compensation Units | & 2. The
Taskforce strives to inform employees of the programs currently available for home
ownership in the District of Columbia. Additionally, the Taskforce collaborates with
other government agencies including the Department of Housing and Community
Development and the District’s Housing Finance Agency to further affordable housing
opportunities for bargaining unit employees, who have been employed by the District
Government for at least one year.

SECTION C:

The parties agree that $500,000.00 will be set aside to be used toward Negotiated
employee Assistance Home Purchase Program (NEAHP) for the duration of the
Agreement. If at any time, the funds set aside have been depleted, the Parties will
promptly convene negotiations to provide additional funds for the program.




SECTION D:

Any funds set aside in Fiscal Years 2014, 2015, 2016 and 2017 shall be available for
expenditure in that fiscal year or any other fiscal year covered by the Compensation Units
I and 2 Agreement. All funds set aside for housing incentives shall be expended or
obligated prior to the expiration of the Compensation Units 1 and 2 Agreement for FY
2014 — FY 2017.

ARTICLE 5
BENEFITS COMMITTEE

SECTION A:

The parties agree to continue their participation on the District’s Joint Labor-
Management Benefits Committee for the purpose of addressing the benefits of employees
in Compensation Units 1 and 2. The Benefits Committee shall meet quarterly, in

January, Apnl, July and October of each year.

SECTION B: RESPONSIBILITIES:

The Parties shall be authorized to consider all matters that concem the benefits of
employees in Compensation Units 1 and 2 that are subject to mandatory bargaining
between the parties. The Parties shall be empowered to address such matters only to the
extent granted by the Unions in Compensation Units 1 and 2 and the District of Columbia
Government. The parties agree to apply a system of expedited arbitration if necessary to
resolve issues that are subject to mandatory bargaining. The Committee may, by
consensus, discuss and consider other benefit issues that are not mandatory bargaining
subjects.

SECTION C:
The Committee shall:

1. Monitor the quality and level of services provided to covered employees under
existing Health, Optical and Dental Insurance Plans for employees in
Compensation Units 1 and 2.

2. Recommend changes and enhancements in Health, Optical and Dental benefits for
employees in Compensation Units 1 and 2 consistent with Chapter 6, Subchapter
XXI of the D.C. Official Code (2001 ed.).

3. With the assistance of the Office of Contracting and Procurement, evaluate
criteria for bids, make recommendations conceming the preparation of solicitation
of bids and make recommendations to the contracting officer concerning the
selection of providers following the receipt of bids, consistent with Chapter 4 of
the D.C. Official Code (2001 ed.).




4. Following the receipt of bids to select health, dental, optical, life and disability
insurance providers, the Union’s Chief Negotiator shall be notified to identify no
more than two individuals to participate in the RFP selection process.

5. Explore issues concerning the workers’ compensation system that affect
employees in Compensation Units I and 2 consistent with Chapter 6, Subchapter
XXIII of the D.C. Official Code (2001 ed.).

6. The Union shall be notified of proposed benefit programs to determine the extent
to which they impact employees in Compensation Units 1 and 2. Upon
notification, the Union shall inform the Office of Labor Relations and Collective
Bargaining within ten (10) calendar days to discuss any concerns it has regarding
the impact on employees in Compensation Units 1 and 2.

ARTICLE 6
BENEFITS
SECTION A: LIFE INSURANCE:
1. Life insurance is provided to covered employees in accordance with §1-

622.01, et seq. of the District of Columbia Official Code (2001 Edition) and Chapter 87
of Title 5 of the United States Code.

(a) District of Columbia Official Code §1-622.03 (2001 Edition)
requires that benefits shall be provided as set forth in §1-622.07 to all employees
of the District first employed after September 30, 1987, except those specifically
excluded by law or by rule.

(b) District of Columbia Official Code §1-622.01 (2001 Edition)
requires that benefits shall be provided as set forth in Chapter 87 of Title 5 of the
United States Code for all employees of the District government first employed
before October 1, 1987, except those specifically excluded by law or rule and
regulation.

2. The current [ife insurance benefits for employees hired on or after October
1, 1987 are: The District of Columbia provides life insurance in an amount equal to the
employee’s annual salary rounded to the next thousand, plus an additional $2,000.
Employees are required to pay two-thirds (2/3) of the total cost of the monthly premium.
The District Government shall pay one-third (1/3) of the total cost of the premium.
Employees may choose to purchase additional life insurance coverage through the
District Government. These additions to the basic coverage are set-forth in the schedule
below:




Option A — Standard Provides $10,000 additional Cost determined by age

coverage
Option B — Additional Provides coverage up to Cost determined by age and
five times the employee’s employee’s salary
annual salary
Option C — Family Provides $5,000 coverage Cost determined by age.

for the eligible spouse and
$2,500 for each eligible
child.

Employees must contact their respective personnel offices to enroll or make changes in
their life insurance coverage.

SECTION B: HEALTH INSURANCE:

1. Pursuant to D.C. Official Code §1-621.02 (2001 Edition), all employees
covered by this agreement and hired after September 30, 1987, shall be entitled to enroll
in group health insurance coverage provided by the District of Columbia.

(a) Health insurance coverage shall provide a level of benefits
comparable to the plan(s) provided on the effective date of this agreement.
Benefit levels shall not be reduced during the term of this agreement except by
mutual agreement of the District, representatives of Compensation Units 1 and 2
and the insurance carrier(s). District employees are required to execute an
enrollment form in order to participate in this program.

(b)  The Distnct may clect to provide additional health care providers
for employees employed after September 30, 1987, provided that such addition of
providers does not reduce the current level of benefits provided to employees.
Should the District Government decide to expand the list of eligible providers, the
District shall give Compensation Units 1 & 2 representatives notice of the
proposed additions.

(© Employees are required to contribute 25% of the total premium
cost of the employee’s selected plan. The Distnict of Columbia Government shall
contribute 75% of the premium cost of the employee’s selected plan.

2. Pursuant to D.C. Official Code §1-621.01 (2001 Edition), all District
employees covered by this agreement and hired before October 1, 1987, shall be eligible
to participate in group health insurance coverage provided through the Federal
Employees Health Benefits Program (FEHB) as provided in Chapter 89 of Title 5 of the
United States Code. This program is administered by United States Office of Personnel
Management.

3. The plan descriptions shall provide the terms of coverage and

administration of the respective plans. Employees and union representatives are entitled
to receive a copy of the summary plan description upon request. Additionally, employees
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and union representatives are entitled to review copies of the actual plan description upon
advance request.

SECTION C: OPTICAL AND DENTAL:

1. The District shall provide Optical and Dental Plan coverage at a level of
benefits comparable to the plan(s) provided on the effective date of this agreement.
Benefit levels shall not be reduced during the term of this agreement except by mutual
agreement of the District, the Union and the insurance carrier(s). District employees are
required to execute an enrofllment form in order to participate in the Optical and Dental
program.

2. The District may elect to provide additional Optical and/or Dental
providers, provided that such addition of providers does not reduce the current level of
benefits provided to employees. Should the District Government decide to expand the
list of eligible providers, the District shall give Compensation Units 1 & 2 representatives
notice of the proposed additions.

SECTION D: SHORT-TERM DISABILITY INSURANCE PROGRAM

Employees covered by this Agreement shall be eligible to enroll, at their own expense, 1n
the District’s Short-Term Disability Insurance Program, which provides for partial
income replacement when employees are required to be absent from duty due to a
non-work-related qualifying medical condition. Employees may use income replacement
benefits under the program in conjunction with annual or sick leave benefits provided for
in this Agreement. .

SECTION E: ANNUAL LEAVE:

1. In accordance with D.C. Official Code §1-612.03 (2001 Edition), full-time
employees covered by the terms of this agreement are entitied to:

(a) one-half (1/2) day (4 hours) for each full biweekly pay period for
an employee with less than three years of service (accruing a total of thirteen (13)
annual leave days per annum);

(b)  three-fourths (3/4) day (6 hours) for each full biweekly pay period,
except that the accrual for the last full biweekly pay period in the year is one and
one-fourth days (10 hours), for an employee with more than three (3) but less than
fifteen (15) years of service (accruing a total of twenty (20) annual leave days per
annum); and,

(c) one (1) day (8 hours) for each full biweekly pay period for an
employee with fifteen (15) or more years of service (accruing a total of twenty-six

(26) annual leave days per annum).

2. Part-time employees who work at least 40 hours per pay period eam
annual leave at one-half the rate of full-time employees.
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3. Employees shall be eligible to use annual leave in accordance with the
District of Columbia laws.

SECTION F: SICK LEAVE:

1. In accordance with District of Columbia Official Code §1-612.03 (2001
Edition), a full-time employee covered by the terms of this agreement may accumulate up
to thirteen (13) sick days in a calendar year.

2. Part-time employees for whom there has been established 1n advance a
regular tour of duty of a definite day or hour of any day during each administrative
workweek of the biweekly pay period shall earn sick leave at the rate of one (1) hour for
each twenty (20) hours of duty. Credit may not exceed four (4) hours of sick leave for 80
hours of duty in any pay period. There is no credit of leave for fractional parts of a
biweekly pay period either at the beginning or end of an employee’s period of service.

SECTION G: OTHER FORMS OF LEAVE:

1. Military Leave: An employee is entitled to leave, without loss of pay,
leave, or credit for time of service as reserve members of the armed forces or as members
of the National Guard to the extent provided in D.C. Official Code §1-612.03(m) (2001
Edition).

2, Court Leave: An employee is entitled to leave, without loss of pay, leave,
or service credit during a period of absence in which he or she is required to report for
jury duty or to appear as a witness on behalf of the District of Columbia Government, or -
the Federal or a state or local government to the extent provided in D.C. Official Code
§1-612.03(1) (2001 Edition).

3. Funeral Leave:

a. An employee is entitled to two (2) days of leave, without loss of
pay, leave, or service credit to make arrangements for or to attend the funeral or
memorial service for an immediate relative. In addition, the Employer shall grant an
employee’s request for annual or compensatory time up to three (3) days upon the death
of an immediate relative. Approval of additional time shall be at the Employer’s
discretion. However, requests for leave shall be granted unless the Agency’s ability to
accomplish its work would be seriously impaired.

b. For the purpose of this section “immediate relative” means the
following relatives of the employee: spouse (including a person identified by an
employee as his/her “domestic partner” (as defined in D.C. Official Code §32-701 (2001
edition), and related laws), and parents thereof, children (including adopted and foster
children and children of whom the employee is legal guardian and spouses thereof,
parents, grandparents, grandchildren, brothers, sisters, and spouses thereof. For the
purposes of certification of leave, employees shall provide a copy of the obituary or death
notice, a note from clergy or funeral professional or a death certificate upon the
Employer’s request.
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c. An employee is entitled to not more than three (3) days of leave,
without loss of pay, leave, or service credit to make arrangements for or to attend the
funeral or memorial service for a family member who died as a result of a wound, disease
of injury incurred while serving as a member of the armed forces in a combat zone to the
extent provided in D.C. Official Code §1-612.03(n) (2001 Edition).

SECTION H: PRE-TAX BENEFITS:

1. Employee contributions to benefits programs established pursuant to D.C.
Official Code §1-611.19 (2001 ed.), including the District of Columbia Employees
Health Benefits Program, may be made on a pre-tax basis in accordance with the
requirements of the Internal Revenue Code and, to the extent permitted by the Intemal
Revenue Code, such pre-tax contributions shall not effect a reduction of the amount of
any other retirement, pension, or other benefits provided by law.

2. To the extent permitted by the Internal Revenue Code, any amount of
contributions made on a pre-tax basis shall be included in the employee's contributions to
existing life insurance, retirement system, and for any other District government program
keyed to the employee's scheduled rate of pay, but shall not be included for the purpose
of computing Federal or District income tax withholdings, including F.I.C.A., on behalf
of any such employee.

SECTION I: RETIREMENT:

1. CIVIL SERVICE RETIREMENT SYSTEM (CSRS): As prescribed
by 5 U.S.C. §8401 and related chapters, employees first hired by the District of Columbia
Govemment before October 1, 1987, are subject to the provisions of the CSRS, which is
administered by the U.S. Office of Personnel Management. Under Optional Retirement
the aforementioned employee may choose to retire when he/she reaches:

(a) Age 55 and 30 years of service;
(b) Age 60 and 20 years of service;
(c) Age 62 and 5 years of service.

Under Voluntary Early Retirement, which must be authorized by the U.S. Office
of Personnel Management, an employee may choose to retire when he/she reaches:

(a) Age 50 and 20 years of service;
(b)  Anyage and 25 years of service.

The pension of an employee who chooses Voluntary Early Retirement will be
reduced by 2% for cach year under age 55.
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2. CIVIL SERVICE RETIREMENT SYSTEM: SPECIAL
RETIREMENT PROVISIONS FOR LAW ENFORCEMENT OFFICERS:

Employees first hired by the District of Columbia Government before October 1,
1987, who are subject to the provisions of the CSRS and determined to be:

(a) a“law enforcement officer” within the meaning of 5 U.S.C. §8331(20)(D);
and

(b) eligible for benefits under the special retirement provision for law
enforcement officers;

shall continue to have their retirement benefits administered by the U. S. Office of
Personnel Management in accordance with applicable law and regulation.

3. DEFINED CONTRIBUTION PENSION PLAN:
Section A:

The District of Columbia shall continue the Defined Contribution Pension Plan
currently in effect which includes:

(1)  All eligible employees hired by the District on or after October 1,
1987, are enrolled into the defined contribution pension plan.

(2) As prescribed by §1-626.09(c) of the D.C. Official Code (2001
Edition) after the completion of one year of service, the District shall contribute
an amount not less than 5% of their base salary to an employee’s Defined
Contribution Pension Plan account. The District government funds this plan;
there is no employee contribution to the Defined Contribution Pension Plan.

(3) As prescribed by §1-626.09(d) of the D.C. Official Code (2001
Edition) the District shall contribute an amount not less than an additional .5% of
a detention officer’s base salary to the same plan.

(4) Compensation Units 1 and 2 Joint Labor Management Technical
Advisory Pension Reform Committee

(a) Establishment of the Joint Labor-Management Technical
Advisory Pension Reform Committee (JLMTAPRC or Committee)

)] The Parties agree that employees should have the
security of a predictable level of income for their retirement
after a career in public service. In order to support the
objective of providing retirement income for employees
hired on or after October 1, 1987, the District shall plan and
implement an enhanced retirement program effective
October 1, 2008. The enhanced program will consist of a
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deferred compensation component and a defined benefit
component.

(2)  Accordingly, the Parties agree that the JLMTAPRC
is hereby established for the purpose of developing an
enhanced retirement program for employees covered by the
Compensation Units 1 and 2 Agreement.

(b)  Composition of the JLMTAPRC

The Joint Labor-Management Technical Advisory Pension
Reform Committee will be composed of six (6) members, three (3)
appointed by labor and three (3) appointed by management, and
the Chief Negotiators (or his/her designee) of Compensation Units
1 and 2. Appointed representatives must possess a pension plan
background including but not limited to consulting, financial or
actuarial services. In addition, an independent consulting firm
with demonstrated experience in pension plans design and actuarial
analysis will support the Committee.

(c) Responsibilities of the JLMTAPRC
The Committee shall be responsible to:

* Plan and design an enhanced retirement program for
employees hired on or after October 1, 1987 with equitable
shanng of costs and risks between employee and employer;

e Establish a formula cap for employee and employer
contributions;

» Establish the final compensation calculation using the
highest three-year consecutive average employee wages;

¢ Include retirement provisions such as disability, survivor
and death benefits, health and life insurance benefits;
Design a plan sustainable within the allocated budget;
Draft and support legislation to amend the D.C. Code in
furtherance of the “Enhanced Retirement Program.”

(d) Duration of the Committee
The Committee shall complete and submit a report with its
recommendations to the City Administrator for the District of

Columbia within one hundred and twenty (120) days after the
effective date of the Compensation Units 1 and 2 Agreement.
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4. TIAA-CREF PLAN:

For eligible education service employees at the University of the District of
Columbia hired by the University or a predecessor institution, the University will
contribute an amount not less than seven percent (7%) of their base salary to the Teachers
Insurance and Annuity Association College Retirement Equities Fund (TIAA-CREF).

SECTION J: HOLIDAYS:

1. As prescribed by D.C. Official Code §1-612.02 (2001 Edition) the
following legal public holidays are provided to all employees covered by this agreement:

(a) New Year's Day, January 1st of each year;

(b) Dr. Martin Luther King, Jr.'s Birthday, the 3rd Monday in January
of each year;

(c) Washington's Birthday, the 3rd Monday in February of each year;

(d)  Emancipation Day, April 16™;

(e) Memorial Day, the last Monday in May of each year;

(H Independence Day, July 4th of each year;

(g) Labor Day, the 1st Monday in September of each year;

(h)  Columbus Day, the 2nd Monday in October of each year;

)] Veterans Day, November 11th of each year; _

) Thanksgiving Day, the 4th Thursday in November of each year;
and

) Christmas Day, December 25th of each year.

2. When an employee, having a regularly scheduled tour of duty is relieved
or prevented from working on a day District agencies are closed by order of the Mayor,
he or she is entitled to the same pay for that day as for a day on which an ordinary day’s
work is performed.

ARTICLE 7
OVERTIME

SECTION A: Overtime Work:

Hours of work authorized in excess of eight (8) hours in a pay status in a day or forty (40)
hours in a pay status in a work week shall be overtime work for which an employee shall
receive either overtime pay or compensatory time unless the employee has used
unscheduled leave during the eight (8) hours shift or the forty (40) hour work week. The
unscheduled leave rule will not apply when an employee has worked a sixteen (16) hour
shift (back-to-back) and takes unscheduled leave for an eight (8) hour period following
the back-to-back shift or where an employee has indicated his/her preference not to work
overtime and the Employer has no other option but to order the employee to work
overtime. Scheduled leave is leave requested and approved prior to the close of the
preceding shift.
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SECTION B: Compressed, Alternate and Flexible Schedules:

1. Compressed, Alternate and Flexible schedules may be jointly determined
within a specific work area that modifies this overtime provision (as outlined in Section
A of this Article) but must be submitted to the parties to this contract prior to
implementation. This Agreement to jointly determine compressed schedules does not
impact on the setting of the tour of duty.

2. When an employee works a Compressed, Alternate, and Flexible schedule,
which generally means (1) in the case of a full-time employee, an 80-hour biweekly basic
work requirement which is scheduled for less than 10 workdays, and (2) in the case of a
part-time employee, a biweekly basic work requirement of less than 80 hours which is
scheduled for less than 10 workdays, the employee would receive overtime pay or
compensatory time for all hours in a pay status in excess of his/her assigned tour of duty,
consistent with the 2004 District of Columbia Omnibus Authorization Act, 118 Stat.
2230, Pub. L. 108-386 Section (October 30, 2004).

3. The purpose of this Section is to allow for authorized Compressed,
Alternate, and Flexible time schedules which exceed eight (8) hours in a day or 40 hours
in a week to be deemed the employee’s regular tour of duty, and not be considered and
not be considered overtime within the confines of the specific compressed work schedule
and this Article. Bargaining unit members so affected would receive overtime or
compensatory time for all hours in pay status in excess of their assigned tour of duty.

SECTION C:

Subject to the provisions of Section D of this Article, an employee who performs
overtime work shall recetve erther pay or compensatory time at a rate of time and one-
half (1-1/2) for each hour of work for which overtime is payable.

SECTION D:

Bargaining Unit employees shall receive overtime pay unless the employee and the
supervisor mutually agree to compensatory time in lieu of pay for overtime work. Such
mutual agreement shall be made prior to the overtime work being performed.

SECTIONE:
Paramedics and Emergency Medical Services Technicians employed by the Fire and
Emergency Medical Services Department and represented by the American Federation of

Government Employees, Local 3721 shall earn overtime after they have worked 40 hours
in a week.

ARTICLE 8
INCENTIVE PROGRAMS
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PART I - SICK LEAVE INCENTIVE PROGRAM:

In order to recognize an employee’s productivity through his/her responsible use of
accrued sick leave, the Employer agrees to provide time-off in accordance with the
following:

SECTION A:
A full time employee who is in a pay status for the leave year shall accrue annually:

1. Three (3) days off for utilizing a total of no more than two (2) days
of accrued sick leave.

2. Two (2) days off for utilizing a total of more than two (2) but not
more than four (4) days of accrued sick leave.

3. One (1) day off for utilizing a total of more than four (4) but no
more than five (5) days of accrued sick leave.

SECTION B:

Employees in a non-pay status for no more than two (2) pay periods for the leave year
shall remain eligible for incentive days under this Article. Sick leave usage for maternity
or catastrophic illness/injury, not to €xceed two (2) consecutive pay periods, shall not be
counted against sick leave for calculating eligibility for incentive leave under this Article.

SECTION C:

Time off pursuant to a sick leave incentive award shall be selected by the employee and
requested at least three (3) full workdays in advance of the leave date. Requests for time
off pursuant to an incentive award shall be given priority consideration and the
employee’s supervisor shall approve such requests for time off unless staffing needs or
workload considerations dictate otherwise. If the request is denied, the employee shall
request and be granted a different day off within one month of the date the employee
initially requested. Requests for time off shall be made on the standard “Application for
Leave” form.

SECTION D:

All incentive days must be used in full-day increments following the leave year in which
they were earned. Incentive days may not be substituted for any other type of absence
from duty. There shall be no carryover or payment for any unused incentive days.

SECTION E:

Part-time employees are not eligible for the sick leave incentive as provided in this
Article.
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SECTION F:
This program shall be in effect in Fiscal Years 2014, 2015, 2016 and 2017.
PART II - PERFORMANCE INCENTIVE PILOT PROGRAM:

In order to recognize employees’ productivity through their accomplishment of
established goals and objectives, special acts toward the accomplishment of agency
initiatives, demonstrated leadership in meeting agency program and/or project goals
and/or the District’s Strategic Plan imtiatives, the Employer, in accordance with criteria
established by the High Performance Workplace Committee agrees to establish pilot
incentive programs within agencies, including time off without loss of pay or charge to
leave as an incentive award. The District of Columbia Government Office of Labor
Management Partnerships and the District of Columbia Incentive Awards Committee
may serve as resources at the request of the parties in the implementation of the pilot
incentive programs within agencies.

ARTICLE 9
CALL-BACK/CALL-IN/ON-CALL AND PREMIUM PAY

SECTION A: CALL-BACK

A minimum of four {4) hours of overtime, shall be credited to any employee who is
called back to perform unscheduled overtime work on a regular workday after he/she
completes the regular work schedule and has left his/her place of employment.

SECTION B: CALL-IN

1. When an employee is called in before his/her regular tour of duty to perform
unscheduled overtime and there is no break before the regular tour is to begin, a
minimum of two (2) hours of overtime shall be credited to the employee.

2. A minimum of four (4) hours of overtime work shall be credited to any
employee who is called in when not scheduled and informed in advance, on one of the
days when he/she is off duty.

SECTION C: ON-CALL

1. An employee may be required to be on call after having completed his’'her
regular tour of duty. The employer shall specify the hours during which the employee is
on call; and shall compensate the employee at a rate of twenty-five percent (25%) of
his/her basic rate of pay for each hour the employee is on call.

2. The employee’s schedule must specify the hours during which he/she will

be required to remain on-call. On call designation will be made on the form attached as
Appendix 1.
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SECTION D: HOLIDAY PAY

An employee who is required to work on a legal holiday falling within his or her regular
basic workweek, shall be paid at the rate of twice his or her regular basic rate of pay for
not more than eight (8) hours of such work.

SECTION E: NIGHT DIFFERENTIAL

An employee shall receive night differential pay at a rate of ten percent (10%) in excess
of their basic day rate of compensation when they perform night work on a regularly
scheduled tour of duty falling between 6:00 p.m. and 6:00 a.m. Employees shall receive
night differential in lieu of shift differential.

SECTION F: PAY FOR SUNDAY WORK

A full-time employee assigned to a regularly scheduled tour of duty, any part of which
includes hours that fall between midnight Saturday and midnight Sunday, is entitled to
Sunday premium pay for each hour of work performed which is not overtime work and
which is not in excess of eight (8) hours for each tour of duty which begins or ends on
Sunday. Sunday premium pay is computed as an additional twenty-five percent (25%) of
the employee’s basic rate of compensation.

SECTION G: ADDITIONAL INCOME ALLOWANCE FOR CHILD AND
FAMILY SERVICES

1. The Additional mcome Allowance (AIA) program within the Child and
Famly Services Agency {CFSA) which was established pursuant to the
“Personnel Recruitment and Retention Incentives for Child and Family
Services Agency Compensation System Changes Emergency Approval
Resolution of 20017, Council Resolution 14-53 (March 23, 2001) and as
contained in Chapter 11, Section 1154 of the District Personnel Manual,
“Recruitment and Retention Incentives — Child and Family Services Agency,”
shall remain in full force and effect during the term of this Agreement.

2. The Administration of the AIA within CFSA shall be governed by the
implementing regulations established in Child and Family Services Agency,
Human Resources Administration Issuance System, HRA Instruction No.
Iv.11-3.
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3. OTHER SUBORDINATE AGENCIES WITH SIGNIFICANT
RECRUITMENT AND RETENTION PROBLEMS

Subordinate agencies covered by this Agreement may provide additional
income allowances for positions that have significant recruitment and
retention problems consistent with Chapter 11, Part B, Section 1143 of the
District Personnel Manual.

ARTICLE 10
MILEAGE ALLOWANCE

SECTION A:

The parties agree that the mileage allowance established for the employees of the Federal
Government who are authorized to use their personal vehicles in the performance of their
official duties shall be the rate for Compensation Units 1 and 2 employees, who are also
authorized in advance, by Management to use their personal vehicles in the performance
of their official duties.

SECTION B:

To recetve such allowance, authorization by Management must be issued prior to the use
of the employee's vehicle in the performance of duty. Employees shall use the appropri-
ate District Form to document mileage and request reimbursement of the allowance.

SECTION C:

1. Employees required to use their personal vehicle for official business ifa
government vehicle is not available, who are reimbursed by the District on 2 mileage
basis for such use, are within the scope of the District of Columbia Non-Liability Act
(D.C. Official Code §§2-411 through 2-416 (2001 Edition)). The Non-Liability Act
generally provides that a District Employee is not subject to personal liability in a civil
suit for property damage or for personal injury arising out of a motor vehicle accident
during the discharge of the employee’s official duties, so long as the employee was acting
within the scope of his or her employment.

2. Claims by employees for personal property damage or loss incident to the
use of their personal vehicle for official business if a government vehicle is not available
may be made under the Military Personnel and Civilian Employees Claim Act of 1964
(31 U.S.C. §3701 et seq.).

SECTION D:

No employee within Compensation 1 and 2 shall be required to use his/her personal
vehicle unless the position vacancy announcement, position description or other pre-hire
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documentation informs the employee that the use of his’her personal vehicle is a
requirement of the job.

SECTION E:

Employees required as a condition of employment to use their personal vehicle in the
performance of their official duties may be provided a parking space or shall be
reimbursed for non-commuter parking expenses, which are incurred in the performance
of their official duties.

ARTICLE 11
ANNUAL LEAVE/COMPENSATORY TIME BUY-OUT

SECTION A:

An employee who is separated or is otherwise entitled to a lump-sum payment under
personnel regulations for the District of Columbia Government shall recetve such
payment for each hour of unused annual leave or compensatory time in the employee's
official leave record.

SECTION B:

The lump-sum payment shall be computed on the basis of the employee's rate at the time
of separation in accordance with such personnel regulations.

ARTICLE 12
BACK PAY

Arbitration awards or settlement agreements in cases involving an individual employee
shall be paid within sixty (60) days of receipt from the employee of relevant document-
ation, including documentation of interim earnings and other potential offsets. The
responsible Agency shall submit the SF-52 and all other required documentation to the
Department of Human Resources within thirty (30) days upon receipt from the employee
of relevant documentation.

ARTICLE 13
DUTY STATION COVERAGE

The Fire and Emergency Medical Services employees and the correctional officers at the
Department of Corrections and the Department of Youth Rehabilitative Services who are
covered under Section 7(k) of the Fair Labor Standards Act shall be compensated a
minimum of one hour pay if required to remain at his/her duty station beyond the normal
tour of duty.
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ARTICLE 14

GRIEVANCES
SECTION A:

This Compensation Agreement shall be incorporated by reference into local working
conditions agreements in order to utilize the grievance/arbitration procedure in those
A greements to consider alleged violations of this Agreement.

SECTION B:

Grievances concerning compensation shall be filed with the appropriate agency and the
Office of Labor Relations and Collective Bargaining under the applicable working
conditions agreement.

ARTICLE 15
LOCAL ENVIRONMENT PAY

SECTION A:

Each department or agency shall eliminate or reduce to the lowest level possible all
hazards, physical hardships, and working conditions of an unusual nature. When such
action does not overcome the hazard, physical hardship, or unusual nature of the working
condition, additional pay is warranted. Even though additional pay for exposure to a
hazard, physical hardship, or unusual working condition is authorized, there is a
responsibility on the part of a department or agency to initiate continuing positive action
to eliminate danger and risk which contribute to or cause the hazard, physical hardship, or
unusual working condition. The existence of pay for exposure to hazardous working
conditions or hardships in a local environment is not intended to condone work practices
that circumvent safety laws, rules and regulations.

SECTION B:

Local environment pay is paid for exposure to (1) a hazard of an unusual nature which
could result in significant injury, illness, or death, such as on a high structure when the
hazard is not practically eliminated by protective facilities or an open structure when
adverse conditions exist, e.g., darkness, lightning, steady rain, snow, sleet, ice, or high
wind velocity; (2) a physical hardship of an unusual nature under circumstances which
cause significant physical discomfort in the form of nausea, or skin, eye, ear or nose
irritation, or conditions which cause abnormal soil of body and clothing, etc., and where
such distress or discomfort is not practically eliminated.
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SECTION C:

Wage Grade (WG) employees as listed in Chapter 11B, Appendix C of the DPM and any
other employee including District Service (DS) employees as determined pursuant to
Section 4 of this Article and Chapter 11B, Subpart 10.6 of the DPM are eligible for
environmental differentials.

SECTION D:

The determination as to whether additional pay is warranted for workplace exposure to
environmental hazards, hardships or unusual working conditions may be initiated by an
agency or labor organization in accordance with the provisions of Chapter 11B, Subpart
10.6 of the DPM.

SECTION E:

Employees eligible for local environment pay under the terms of this Agreement shall be
compensated as follows:

I. Severe Exposure. Employees subject to “Severe” exposure shall receive
local environment pay equal to twenty seven percent (27%) of the rate for RW 10, step 2
on the Compensation Unit 2 pay schedule. The following categories of work are
currently paid the rate for “severe” exposure:

¢ High Work

2. Moderate Exposure. Employees subject to “Moderate™ exposure shall
receive local environment pay equal to ten percent (10%) of the rate for RW 10, step 2 on
the Compensation Unit 2 pay schedule. The following categories of work are currently
paid the rate for “moderate” exposure:

* Explosives and Incendiary
Materials — High Degree Hazard
¢ Poison (Toxic Chemicals)

— High Degree Hazard
* Micro Organisms
— High Degree Hazard
3. Low Exposure. Employees subject to “Low” exposure shall receive local

environment pay equal to five percent (5%) of the rate for RW 10, step 2 on the
Compensation Unit 2 pay schedule. The following categories of work are currently paid
the rate for “low” exposure:

Dirty Work

Cold Work

Hot Work

Welding Preheated metals
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e Explosives and Incendiary Materials

— Low Degree Hazard

e Poison (Toxic Chemicals)
— Low Degree Hazard

¢ Micro Organisms
— Low Degree Hazard

SECTION F:

These changes to local environment pay shall not take effect until the payroll modules of
PeopleSoft are implemented by the District of Columbia.

ARTICLE 16
NEWLY CERTIFIED BARGAINING UNITS

For units placed into a new compensation unit, working conditions or non-compensatory
matters shall be negotiated simultaneous with negotiations concerning compensation.
Where the agreement is for a newly certified collective bargaining unit assigned to an
existing compensation unit, the parties shall proceed promptly to negotiate simultane-
ously any working conditions, other non-compensatory matters, and coverage of the
compensation agreement. There should not be read into the new language any intent that
an existing compensation agreement shall become negotiable when there is a newly
certified collective bargaining unit. Rather, the intent is to require prompt negotiations of
non-compensatory matters as well as application of compensation (e.g., when pay scale
shall apply to the newly certified unit).

ARTICLE 17
TERM AND TEMPORARY EMPLOYEES

The District of Columbia recognizes that many temporary and term employees have had
their terms extended to perform permanent services. To address the interests of current
term and temporary employees whose appointments have been so extended over time and
who perform permanent services, the District of Columbia and the Union representing the
employees in Compensation Units 1 and 2 agree to the following:

SECTION A:

Joint labor-management committees established 1n each agency/program in the
Compensation Units 1 and 2 collective bargaining agreement which was effective
through September 30, 2010, shall continue and will identify temporary and term
employees whose current term and or temporary appointments extend to September 30,
2006, and who perform permanent services in District agency programs.
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SECTION B:

Each Agency and Local Union shall review all term appointments within the respective
agencies to determine whether such appointments are made and maintained consistent
with applicable law. The Union shall identify individual appointments it believes to be
contrary to applicable law and notify the Agency. The Agency shail provide the Union
reason(s) for the term or temporary nature of the appointment(s), where said appoint-
ments appear to be contrary to law. If an employee has been inappropriately appointed to
or maintained in a temporary or term appointment, the Agency and the Union shall meet
to resolve the matter.

SECTION C:

The agency shall convert bargaining unit temporary and term employees identified by the
joint labor-management committees, who perform permanent services, who are in a pay
status as of September 30, 2010, and are paid from appropriated funding to the career
service prior to the end of the FY 2013 — FY 2017 Compensation Agreement.

SECTION D:

Prior to the end of the FY 2013 ~ FY 2017 Compensation Agreement, to the extent not
inconsistent with District or Federal law and regulation, the District shall make
reasonable efforts to convert to the career service temporary and term bargaining unit
employees identified by the joint labor-management committees who perform permanent
services, are in a pay status as of September 30, 2017, are full-time permanent positions,
and are paid through intra-district funding or federal grant funding.

SECTION E:

Employees in term or temporary appointments shall be converted to permanent
appointments, consistent with the D.C. Official Code.

SECTION F:

District agencies retain the authority to make term and temporary appointments as
appropriate for seasonal and temporary work needs.

SECTION G:

A Joint-Labor Management Committee shall consist of one (1) representative from each
national union comprising Compensation Units 1 and 2. The District shall appoint an
equal number of representatives. The Committee will facilitate the implementation of
this Article should difficulties arise in the Joint-Labor Management Committees set forth
in Section A.
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ARTICLE 18
SAVINGS CLAUSE

SECTION A:

Should any provisions of this Agreement be rendered or declared invalid by reason of any
existing or subsequently enacted law or by decree of a court or administrative agency of
competent jurisdiction, such invalidation shall not affect any other part or provision
hereof. Where appropriate, the parties shall meet within 120 days to negotiate any
substitute provision(s).

SECTION B:
The terms of this contract supersede any subsequently enacted D.C. laws, District

Personnel Manual (DPM) regulations, or departmental rules concerning compensation
covered herein.

ARTICLE 19
DURATION

This Agreement shall remain in full force and effect through September 30, 2017. On
this day of 2013, and as witness the parties hereto have set their signature.
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AFSCMEK Local 2092

Mary Horne, President
AFSCME Local 2095
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-

David Berns, Director
Department of Human Services

, Labor Liaison
epartment of Human Services

Ginnie Cooper, Executive Director

DC szlic Libraries

Barbara Kirven, Labor Lidson
Public Libraries

M&tﬁm oo

Arhita Bonner-Evans, Labor Liaison
Office of Unified Communications
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of Human nghtS
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Lisa Maria Mallory, Director
Department of Employment Servicgs

Rahsaan J. Coefield, [.abor Liaison
Department of Employment Services

y 23

William P. White, Commissioner
Department of Insurance, Securities
And Banking

Departiment of Insurance, Securities
And Banking

P2 2.5 P2

Nicholas A. Majett, D@étor
Department of Consumer and
Regulatory Affairs

W/

Donald Tatum, Labor Liaison
Department of Consumer and
Regulatory Affairs
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r

Angela Nottingham, Lapor Liaison
Depagtment of Housing and
Community Development

Dr. James E. Lyons, Sr., Interim President
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, Labor Liaison
University of the District of Columbia
"‘-;

Tl kol

Neil Stanley, Director (3\)
Department of Youth ReRgbilitation

Services

Tania Mortensen, Labor Liaison
Department of Youth Rehabilitation
Services

abor Liaison
Department of General Services
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Tarriet Tregoning] ]
Office of Planning

Sandra Harp, Labor Liaison
Office of Planning

Eric E. Richardson, Executive Director
Office of Cable Television

Angela Harper, Labor Liaison
Office of Cable Television

Robert Mancini, Chief Technology Officer
Office of the Chief Technology Officer

Christina Fleps, Labor Liaison
Office of the Chief Technology Officer
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ones, Labor Liaison
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Department of Me:
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APPROVAL

This collective bargaining agreement between the District of Columbia and
Compensation Units 1 and 2, dated April 12, 2012, has been reviewed in accordance with

Section 1-617.15 %e Distrjet of Columbia Official CodeVl Ed.) and is hereby

approved on this ay o 2013. !

Vincent Gray
Mayor
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APPENDIX A

Memorandum of Umiderstonding
hﬂt’mm
Covnpensaion Units 1 & 2
\ and
N Thr Pistiict of Colanbia
Converming Classification and Conpensation Collsborative Review

"Ton Partiss braoby agree that in wder 14 cuppert the objective of sovrarding a high
perfomance workioree, o taining progeam far alf burgsing i
Inkor-raaapement

wonepls and explors
he appropriziensss and spplication of hiph peciomamos rewarda to the Disticts

Purthermore, the Partics hersby agven Gl fhe Diisteict and the Vnisns ehall commenoe o
joist labor-mansgement clarsificstion ind campizzation coltabogative review i Distriet
Jobz, This projectult meamive the et chexificaion and i i
arder to enstire that joby classicolions Sy ecprenent pcieal wark performed by Dievicy
cployecs as Wil es the apmopxiataness of o D srit's current elnsziGication and
compoiszion systang,

In neder i sppast tis taining, dassification and composation joint leber-manngement
iniiatives, it i tdetatood that tho Disirict shall rorain the servicss of The Segal
Compmytnmag&’nmlqnfﬂmhadmmﬂmwi&ﬁmpojm.”

v

. Janupey 30, 2000
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APPENDIX B

MEMORANDUM OF AGREEMENT
BETWEEN THE
DISTRICT OF COLUMBIA
' AND
COMPENSATION UNITS 1 AND 2
CLASSIFICATION AND COMPENSATION REFORM TASK FORCE INITIATIVES

Pursuant to the terms of the "Memorandum of Understanding Between Compensation - Units |
and 2 and the District of Columbia Concerning Classification and Compensation Coliaborative
Review," which was incorporated as part of the Compensation Agreement between the District of
Columbia Government and Compensation Units I and 2, FY 2001-FY 2003 ("Compensation
Agreement™), the District of Columbia Government and the Unions in Compensation Units I and
2, established the Joint Labor-Management Classification and Compensation Reform Task Force
(Yoint Task Force). In addition, under the terms of the Compensation Agreement, the District
Govemnment agreed to set aside certain funding in fiscal years 2002 and 2003, which would be
used by the Joint Task Force to implement initiatives designed to reform the District's
compensation and classification systems.

The Compensation Agreement provides that in FY 2003 the District shall invest the equivalent of
a minimum of one percent (1 %) increase in the aggregate salaries of Compensation Units 1 and 2
("1 % Set-aside™) toward classification and compensation reform. The Disirict expended a portion
of the 1 % Set-aside to implement the first sipnificant change to the compensation system in the
District by changing the pay progression of Compensation Units 1 and 2 employees, or how
cmployees move between steps within a grade. The Joint Task Force has also agreed to begin the
first classification reform project by reviewing the position classifications in each ofthe 9
occupational pay groups and where appropriafe reclassify positions and adjust the grades and rates
of pay for the reclassified positions.

The Joint Task Force classification review will begin in Angust 2003, with a review of positions in
the clerical/administrative occupational group and specific classification series and/or positions,
which the Joint Task Force has determined, requires immediate review. The Joint Task Force has
agreed that the District shall expend the unencumbered FY 2003 1% Set-aside fund balance under
the terms of the Compensation Agreement, to fund increases in salaries or make other pay
adjustments for employees in Compensation Units | and 2 who occupy positions the grade and/or
the rate of pay of which is changed because of reclassification, re-grading, rate adjustment or
changes in the District's classification and/or compensation policy as part of the classification
reform project initiated by the Joint Task Force in FY 2003.

The Joint Task Force has agreed to apply any rate adjustment retroactively to a date in FY 2003.
The retroactive date of implementation will be determined based on the number of employees
affected and the unexpended balance of the 1% set-aside. That is pay adjustments will be made in
affected employees’ pay retroactive to the date permitted by the fund balance. Payment to
employees should be made by March 31, 2004.
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Further, the contracting parties agree that amounts hereafter designated through collective
bargaining for classification and compensation collaborative review under the terms of the FY
2004-to FY2006 Compensation Units 1 and 2 Agreement, shall be accorded similar treatment for
purposes of implementation. Specifically, any funds set aside in the Fiscal Years 2004, 2005 or
2006 shall be available for expenditure in that fiscal year or any other fiscal year covered by the
Compensation Unit 1 and 2 agreement. Provided however, that all funds set aside for
compensation and classification reform shall be expended or obligated prior to the expiration of
the Compensation Units 1 and 2 Agreement for FY2004 — FY 2006.

AGREED, this 26 day of August, 2003,

E DISTRICT OF COLUMBIA FOR COMPENSATIONUNIFS 1 & 2
RNMENT
é G.M /4
Mary E.J&ary, Director GeQ/f Johnson, Chief N’egotiator
Office of Labor Relations Compensation Uniis | and 2
and Collective Bargaining
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Uucorn pﬁ) (
Memorandum of
| of Understapding ‘17///@
Compensation Units 1 and 2 and the District of Colurnbia

M“MemandumofvndqstandingbdwechompmsaﬁonUnits 1 and 2 and the
DisuiﬂofthmﬂiaCOMingClmsiﬁmﬁmdeanpmaﬁmCoﬂabomﬁveWm
iniﬁanyincommatedaspattottheCompmaﬁonAmubetwocnﬂu District of Columbia
Government and Compensation Units 1 and 2 covering fiscal years 2001 through 2003,

Pursuant to the terms of this MOU, the joint Labor Management Classification and
Compensation Reform Task Foree (LMCCRTF) shahl:

1. E&'ecﬁveMarchl,ZO%,ﬂxisjoin(labormamgcmuoonmﬁueembﬁslnd
pursuant to the terms of the Compensation Units 1 and 2 collective bargaining agrecments (the
LMCCRTF) shall be administercd under the District’s Office of Labor Relations and Collective
Bargaining (OLRCR);

2. The LMCCRTF shall bave cight (8) voting representatives from labos including
represcntatives from cach national labor union comprising Compensation Units 1 and 2 and the
District’s OLRCB shall appoint an equal number of mamgement representatives;

3. Outside consultauts and other subject matier experts are not membess of the
LMCCRTF and shall not have voting nghts in the LMCCRTF. However, such persons may be
invited to attend said meetings only when they are presenting information relevant to the tosk;

4. TheﬁmdsﬁomtthMCCRTFforﬁscalmsFYZMﬂuoughFYlO%shaﬂ
bensedtoimplementtbencwpay schedulesthelastpaypqiodofScptanberm,whichm
auachedasAppcndieesA(l)tbrmnghA(S}wnmganun'spmposals for base wage increases
for the contract beginning Qctober 1, 2006.
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ARTICLE 1
PREAMBLE

Section 1

This agreement is entered into between the Metropolitan Police Department, Washington, DC, and
Local R3-05, National Association of Government Employees.

Section 2

The parties to this Agreement hereby recognize that the collective bargaining relationship reflected
in this agreement is of mutual benefit and the result of good faith collective bargaining between the
parties. Further, both parties agree to establish and promote a sound and effective labor-
management relationship in order to achieve mutual understanding of practices, procedures and
matters affecting conditions of employment and to continue working toward this goal.

Section 3

The parties hereto affirm without reservation the provisions of this agreement, and agree to honor
and support the commitments contained herein. The parties agree to resolve whatever differences
may arise between them through the avenues for resolving disputes agreed to through negotiation of
this agreement.

Section 4

It is the intent and purpose of the parties hereto to promote and improve the efficiency and quality
of service provided by the Department. Therefore, in consideration of mutual covenants and
promises herewith contained, the department and Union do hereby agree as follows:

ARTICLE 2
RECOGNITION

The Department recognizes the National Association of Government Employees, as the exclusive
representative for a unit consisting of the following employees of the Metropolitan Police
Department:

All non-professional employees of the Metropolitan Police Department excluding
wage grade employees of the Property Division and the Fleet Management Division,
management executives, confidential employees, supervisors or any employee
engaged in personnel work in other than a purely clerical capacity.



ARTICLE 3
WAGES AND OTHER BENEFITS

Members covered by this agreement are in compensation unit one (1). The relevant compensation
unit 1 package negotiated with the Government of the District of Columbia shall be incorporated in
this Agreement.

ARTICLE 4
NO STRIKE CLAUSE
Section 1

For the purpose of this contract, the term “strike” includes any strike or concerted action with others
involving failure to report for duty, the willful absence from one's position; the slowdown or
stoppage of work; the abstinence in whole or part from the full, faithful, and proper performance of
the duties of employment or in any manner interfering with the operation of the Department for the
purpose of inducing, influencing or coercing a change in the conditions or compensation or the
rights, privileges or obligations of employment.

Section 2

Neither the Union nor any employee in the bargaining unit shall initiate, authorize, actively support
or participate in a strike.

Section 3
The Department may discipline, as deemed appropriate, any employee who engages in a strike.
Section 4
In the event of a strike as prohibited by this Article, the Employer agrees that there shall be no
liability on the part of Local R3-05, provided that upon notification, in writing, by the Employer of
said strike, Local R3-05 meets the following conditions:

1. Within not more than eight (8) hours after receipt of written notification by the

Employer of any strike, Local R3-05 shall publicly disavow the action by issuing a

statement to the media stating that the strike is unauthorized and unsupported by the
Union.

2. Local R3-05 shall in good faith promptly direct the employees in the bargaining unit to
return to work.



3. The Union's failure to comply with the above conditions, in the event of a strike in
which members of the bargaining unit ‘participate, shall be grounds for the Employer to
terminate this contract.

Section 5
Management agrees that no employee will be prevented from reporting for work and performing his

duties solely because of any dispute between the parties hereto.

ARTICLE 5
MANAGEMENT RIGHTS

Section 1

The Metropolitan Police Department retains the sole right in accordance with applicable laws and
rules and regulations:

1. To direct employees of the Agency;

2. To hire, promote, transfer, assign and retain employees in positions within the agency
and to suspend, demote, discharge or take other disciplinary action against employees
for cause;

3. To relieve employees of duties because of lack of work or other legitimate reasons;

4. To maintain the efficiency of the District government operations entrusted to them;

5. To determine the mission of the Agency, it's budget, its organization, the number of
employees and the number, types and grades of positions of employees assigned to an
organizational unit, work project or tour of duty, and the technology of performing its

work, or its internal security practices; and

6. To take whatever actions may be necessary to carry out the mission of the District
Government in emergency situations.

Section 2
Those inherent managerial functions, prerogatives, and policy making rights, whether listed above

or not, that are in accordance with the applicable laws, rules, and regulations are hereby retained by
the Department.



Section 3
Those management rights that have not been expressly modified or restricted by a separate

distinctive article of this Agreement are not in any way, directly or indirectly, subject to the
grievance and arbitration procedures contained herein.

Section 4

When a Departmental General Order or Regulation directly impacts on the conditions of
employment of unit members, such impact shall be a proper subject of consultation or negotiation,
as appropriate, with the Employer.

ARTICLE 6
RIGHTS OF EMPLOYEE REPRESENTATION

Section 1

Designated employee representatives will be free from reprisal, coercion or discrimination in the
exercise of their right to act on behalf of an employee or group of employees within the bargaining
unit.

Section 2

One (1) Chief Steward and up to twelve (12) Shop Stewards shall be designated by the Union and
shall be accorded recognition by the Employer as employee representatives for the employees in the
bargaining unit.

Section 3

Stewards are authorized to perform and discharge the duties and responsibilities as assigned under
the grievance procedure.

Section 4

The Union will supply management with the names of all the employee officials of the Union and
all stewards.

Section 5

Subject to security and safety, Union officials who are non-employees will be allowed to visit work
sites, after prior notification and approval, to carry out their responsibilities under the terms of this
Agreement.



Section 6

Stewards may be contacted by employees concerning complaints and grievances during working
hours but not for the purpose of discussing other Union matters. In the event such contact would
require the employee to leave his/her duty post, he/she must first obtain permission from his/her
SUpervisor.

Section 7

Officials of the Union, who are employees, and stewards, shall notify their immediate supervisor
when they desire to leave their work assignments to carry out their duties under the grievance
procedure.

Section 8

The official or steward shall be granted official time unless the work situation or an emergency
precludes the granting of such official time. If official time is denied, the steward will be informed
at that time when he/she will be granted official time. If the immediate supervisor is not available,
notification will be made to the next higher level of supervision.

Section 9

The Employer shall provide Union stewards, employees and Union officials with official time in
the manner hereinafter described to receive, investigate, prepare and present grievances to
management.

1. An employee may request the presence of a Union representative during an interview by
the Employer if he/she believes the interview/meeting may result in disciplinary action.
A Local Union representative shall be given the opportunity to be present following
such a request.

2. Upon the employee’s request for Union representation, the Employer shall allow the
employee time to consult with the Union representative regarding the subject and
purpose of the meeting. A Union representative shall be given the opportunity to be
present following such a request. In no event shall the meeting be delayed beyond 24
hours unless mutually agreed.

3. Upon the employee’s request, official time shall be granted as needed within scheduled
working hours to report grievances to Union representative(s) and to management.

4. Union stewards and officials shall be granted official time to investigate, receive and
present a grievance in accordance with the provisions of the negotiated grievance



procedure. Time shall be allowed for travel if it becomes necessary for a steward to go
to another police facility to represent an employee.

Section 10

Constitutionally and officially elected delegates shall be granted five (5) days administrative leave
to attend the NAGE National Convention.

Section 11

Employees elected to any Union office or selected to do Union work which takes them from their
employment with the Employer shall, at the written request of the Executive Vice-President of the
Local's Parent Organization, be granted a leave of absence without pay. The initial leave of absence
shall not exceed one year. Leaves of absence for such Union business shall be extended for similar
periods upon request. The cost of any employment benefits retained by the employee during such
absence shall be paid by the Union.

ARTICLE 7
PROBATIONARY EMPLOYEES

Employees serving a probationary period shall not be entitled by virtue of this Agreement to any
rights and/or privileges that exceed or are in conflict with the provisions of the Comprehensive
Merit Personnel Act, or any Departmental rules and regulations governing probationary employees.

ARTICLE 8
DUES

The Employer agrees to withhold Union dues from the wages of unit employees who authorize
such deductions by signing the voluntary salary allotment form or service fees as provided in Union
Security, Article 9, Section 2.

The amount to be deducted shall be certified to the Employer by the duly authorized officer of
NAGE. The aggregate biweekly deductions for all employees shall be remitted biweekly, together
with an itemized statement to the duly authorized officer of NAGE, immediately after such
deductions are made.

Members can choose to become service-fee payers at any time.



ARTICLE 9
UNION SECURITY

Section 1

The Union shall be responsible for representing the interests of all unit employees without
discrimination and without regard to membership in the Union.

Section 2

In keeping with the principle that employees who benefit by the Agreement should share in the cost
of its administration, the Union shall require that employees who do not pay Union dues shall pay
an amount (not to exceed Union dues) that represents the cost of negotiation and/or representation.
Such deductions shall be allowed when the Union presents evidence that at least 51% of the
members in the unit are members of the Union.

Section 3
Membership in the Union or payment of the service fees shall not be a condition of employment.
Section 4

If any court action is brought against the Employer, as a result of the service fee provisions of this
Agreement, the Union shall intervene as a party defendant for the purpose of defending the
propriety of the contract under the law.

Section 5

The Union shall have access to all new and rehired employees to explain Union membership,
services and programs. Such access shall occur during either a formal orientation session or upon
such employee’s reporting to their work site within thirty (30) calendar days of employee’s
- appointment or reappointment. A list of new hired employees shall be furnished to the Union by the
end of each month. One week prior to all scheduled orientations, the Employer shall provide written
notice to the Union president.

ARTICLE 10
LABOR-MANAGEMENT COOPERATION

Section 1

The Employer agrees that representatives of the Union and management may meet monthly, or as
necessary, for the purpose of discussing issues of common interests and establishing and
maintaining labor-management cooperation by a committee composed of equal numbers from both
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parties. Such Union-management meetings will be held during normal working hours without loss
of pay to those employees attending.

Section 2

The purpose of these meetings shall be to discuss different points of view and exchange views on
working conditions, terms of employment, matters of common interest or other matters which
either party believes will contribute to improvement in the relations between them within the
framework of this Agreement. It is understood that appeals, grievances or problems of individual
employees shall not be the subject of discussion at these meetings, nor shall the meetings be for any
other purpose which will modify, add to or detract from the provisions of this Agreement.

Section 3

The Department and the Union agree to exchange agendas of topics to be discussed at least five (5)
days in advance of the date set for the meeting. If unusual circumstances or timeliness of events do
not allow for inclusion of discussion items on the agenda submitted in advance of the meeting, the
Department or the Union may present discussion items at the scheduled meetings, and the issues
thus presented may either be discussed by both parties or tabled, by either party, for later discussion.

ARTICLE 11
NON-DISCRIMINATION AND AFFIRMATIVE ACTION

Section 1 - Non-discrimination

1. Both parties shall share equally the responsibility for applying the provision of this
Agreement to all employees in the bargaining unit without discrimination as to age, sex,
marital status, race, color, religion, national origin, political affiliation, handicap or
sexual orientation.

2. The Employer agrees not to interfere with the rights of employees to become members
of the Union and there shall be no discrimination, interference, restraint or coercion by
the Employer or an Employer representative against any employee because of Union
membership or because of any employee activity in an official capacity on behalf of the
Union.

Section 2 - Affirmative Action

1. The Employer will continue to conduct an affirmative action program and a workplace
environment plan formulated and implemented in accordance with applicable laws and
regulations.

2. The Union shall have one (1) member on the Employer's EEO Counselor List selected
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by the Union president or his’her designee. The member shall be either a local
executive board member or a shop steward/Union representative.

The Union shall be provided the opportunity for involvement in the assessment and
development stages of the Employer Affirmative Action Plan. In addition, the Union
may submit written comments and suggestions for the Employer's consideration during
the assessment and development stages.

The Employer agrees to provide the Union with a reasonable number of copies of the
Affirmative Action Plan and will make it available for review by employees.
Additionally, the Employer will provide a copy of the EEO complaint procedure to the
Union and to employees.

The Employer and the Union will respect an employee's right to file a formal
discrimination complaint under the Metropolitan Police Department’s equal
employment opportunity program (EEO).

Final selection and appointment of EEO Counselors is a management responsibility.
The Union will be provided with a list of the names of the EEO Counselors and EEO
Officer.

Allegations of discrimination based on Union affiliation may be grieved and arbitrated
under this Agreement. All other allegations of discrimination will be filed with the
Department’s EEO office, the District’s Office of Human Rights or the U.S. EEO
office.

ARTICLE 12
USE OF FACILITIES

The Union agrees to request, in advance, the use of space to conduct Union meetings during non-
working hours of employees involved. If the request for the use of space is approved, reasonable
care will be exercised in using the space and the area will be left in a clean and orderly condition.
When use of the facilities is to be scheduled after 1600 hours, the Union will request this use three
(3) days in advance.

The Employer agrees to provide bulletin boards in appropriate areas for use by the Union. Material
posted on these boards must be related to legitimate interests of the Union and bear the signature of
a Union representative who is an employee of the Agency.
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Section 3

The Employer agrees to designate a mailbox within the Department's internal mail system for use
by the Union.

Section 4

The Employer agrees to furnish to the Union a suitable location in each district or at department
headquarters which will normally be available to the Union in connection with the handling of
employee grievances and complaints. If that area, however, is not then available, a like area will be
made available.

ARTICLE 13
CONTRACTING OUT

Section 1

It is understood that decision regarding contracting out are within the discretion of the department.
Prior to contracting out whick deviates from the agency’s past practice, thc Employer agrees to
consider existing resources, to consult with the Union and agrees to consider the views,
recommendations or suggestions offered by the Union.

Section 2

The Employer agrees to notify the Union within thirty (30) calendar days of any contracting out
actions, which will displace any career employee. The Employer further agrees to minimize
displacement action through realignment, retraining and restricting hiring and to exert other action
necessary to retain career employees consistent with applicable laws and regulations and to place
employees who have been displaced by such action in other available vacant positions within MPD
for which they are qualified and able to perform with minimum training. “Minimum training”
refers to instruction intended to familiarize and acclimate reassigned employees with the procedures
followed in a new position/department.

ARTICLE 14
EMPLOYEE LISTS

Quarterly, during the term of this Agreement, the Employer shall provide the Union, upon request,

with an alphabetical list of employees in the bargaining unit. This list shall include the employee's
name, address, telephone number, assignment and service computation date.
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ARTICLE 15
VACANCY ANNOUNCEMENTS

Section 1

All Vacancy Announcements for positions covered by this Agreement, for which the area of
consideration is unlimited, will be posted on the District’s Office of Personnel web site for at least
ten (10) days. Vacancy announcements for which the area of consideration is limited to the
Metropolitan Police Department will be open for at least five (5) days and carried in the Dispatch,
and on the MPD website for five (5) days.

Section 2

Employees must submit an application in the manner outlined in the announcement to be
considered. The Department agrees to advise candidates that their application has been received,
upon telephonic request by the applicant. Non-selected applicants will be notified by the
Department of their non-selection. Competitive or non-competitive appointment or promotion
from a group of candidates who were properly qualified, ranked or certified is not grievable under
this contract.

Section 3

Where all other factors are equal among applicants, the vacancy shall be filled by the applicant who
has seniority in the Department.

Section 4

Employees may individually or with a Union representative request a final review of a specific
promotion action for which they applied and were not selected.

ARTICLE 16
JOB DESCRIPTIONS

Section 1
Each employee covered by this agreement shall be supplied with a copy of his/her job description.
The Union shall be supplied with a copy of each job description upon request. The Union shall be

given the opportunity to review substantial changes in job descriptions prior to implementation.
This review will not delay the implementation of changes.
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Section 2

The phrase “performs other duties as required or assigned” and phrases of similar nature in the job
description are understood to mean duties, which are reasonably related to the duties outlined.

Employees will not be required to work outside of their job descriptions on a regular basis.

Section 3

An employee rhay appeal the classification of his position at any time.

ARTICLE 17
REDUCTION IN FORCE

Section 1

The Employer agrees to provide the Union with advance information concerning a reduction in
force.

Section 2

The Employer further agrees to minimize the effect on career employees to whatever extent
possible through reassignment, retraining, or restricting recruitment and any other appropriate
means to avoid separation of employees in full compliance with all laws and regulations of the
District of Columbia.

ARTICLE 18
SCHEDULING

Section 1 — Work Schedule

Work schedules showing the employee's shift, work days and hours shall be posted or otherwise
made known to the employee. The workweek for full-time employees shall normally consist of five
consecutive days, eight (8) hours of work, Monday through Friday, totaling forty (40) hours unless
the employee is assigned to a twenty-four (24) hour operational unit.

Special schedules shall be established for employees who are assigned in a twenty-four (24) hour
operational unit and are required to work on Saturday and/or Sunday as part of their regular
workweek. The workday for employees assigned in a twenty-four (24) hour operational unit shall
consist of eight (8) hours of work. Work schedules for employees assigned to these units shall be
posted and show the employee’s workdays, tour of duty and days off or otherwise made known to
the employee.
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Section 2 — Changes In Work Schedule

Prior to any changes to the employee’s work schedule, the Employer shall provide the employee
with a fourteen (14) day notice. The Employer will also furnish the employee the reasons for the
new assignment or change in the work schedule.

An employee’s workweek or tour of duty shall not be changed for brief periods of time or on short
notice for the purpose of avoiding the payment of overtime. Except when the Chief of Police
determines that a unit would be seriously handicapped in carrying out its function or that costs
would be substantially increased, the working hours in each day in the basic workweek shall be the
same.

Section 3 - Rest Periods
All employees shall be provided two fifteen (15) minute rest periods for each tour of duty.

The same principle shall apply for overtime worked beyond the regular shift except that the
employees need work only one (1) or more hours to qualify for the first fifteen (15) minute
overtime rest period. Where possible, this initial overtime rest period shall be granted prior to the
beginning of overtime work.

Section 4

Unit employees shall be granted a ten (10) minute personal cleanup period, if needed, prior to the
end of the tour of duty.

ARTICLE 19
LEAVE

Section 1 — Annual Leave

Annual leave shall be requested by the employee from their immediate supervisor or his/her
designee. Management agrees to provide the employee an opportunity to use the annual leave
that is earned. Requests for annual leave will not be denied without sufficient cause and shall be
based upon factors which are reasonable, equitable and do not discriminate against any employee
or group of employees. Leave previously approved will not be cancelled or rescheduled by the
employer without a good and sufficient reason, which shall be in writing in the remarks section
on the DCSF-71.

Any normal requests for accumulated annual leave must be submitted on a DCSF-71 to the
immediate supervisor or his/her designee. Requests for one day of leave or more shall be
requested at least one (1) day in advance. Management shall allow an employee to submit an
annual leave request four (4) months or more in advance, but no more than 12 months prior to
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the date(s) the leave is requested.

It is the responsibility of the employee to notify his/her supervisor of the need for emergency
annual leave prior to his/her tour of duty when possible. Call-in for emergency annual leave shall
be at least one (1) hour before the start of the tour of duty, and will state the reason for the
requested leave and the expected duration.

Requests for annual leave shall be approved on a first received basis. But in the event two or
more requests for the same period are received and staffing requirements prevent the granting of
all such requests, when objective considerations are equal, the conflict shall be resolved on the
basis of employee seniority as determined by D.C. Service computation data.

If an employee is unavoidably or necessarily absent for less than one hour, or tardy, the Agency,
for adequate reason may excuse him or her without charge to leave. When an employee is
charged with leave or placed on any type of non-pay status, the Agency may not require him or
her to perform work for any part of the leave charged against his or her account or non-pay
period.

At retirement, resignation or separation, employees shall receive a lump sum payment for all
annual leave not used to offset debt to the Department.

Section 2 — Sick Leave

Accrued sick leave shall be granted to employees incapacitated by illness from the performance
of their duties. Employees shall request sick leave as soon as possible on the first day of sickness
and shall inform his or her supervisor of the expected length of absence. If the incapacity lasts
longer than estimated, the employee shall contact the supervisor and provide a revised estimate.

In the event of an unforeseen emergency, a family member may contact the employee’s
supervisor; however, the employee must make direct contact with his/her supervisor or the next
higher level manager as soon as practical but no later than the employee’s end of tour of duty.

Accrued sick leave shall be requested and approved in advance for visits to and/or appointments
with doctors, dentists, practitioners, opticians, chiropractors, etc. and for the purpose of securing
diagnostic examinations, treatments and x-rays.

If absent three (3) workdays or less, the employee shall be required to certify to his or her
incapacity by initialing the time and attendance report or by signing the DCSF-71, application for
leave. An absence in excess of three (3) workdays should be supported by a medical certificate
the reverse of the DCSF-71, or similar statement. In the event that the illness was of a nature that
medical treatment was not required, the employee’s supervisor (or appropriate official) may
accept a suitable statement signed by the employee in lieu of a medical certificate.
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If, however the illness was of such a nature that medical treatment could not be obtained because
of remoteness or location or other reason, the person responsible for approving leave may accept
an appropriate statement signed by the employee in lieu of a medical certificate. The minimum
charge for sick leave is one hour; additional charges are in multiples of one hour.

Where there is reason to believe that sick leave is being abused, the supervisor should notify the
employee in writing that a medical certificate will be required for any future absence that is to be
charged to sick leave, regardless of its duration. When it is determined that an absence is not
properly chargeable to sick leave or annual leave, absence without leave shall be charged.
Unapproved absences also may be made a basis for disciplinary action.

Permanent employees who have completed their probationary periods shall be eligible to request
advance sick leave. An employee who has completed one (1) year of service shall be granted up
to thirty (30) days of advance sick leave upon submission of medical certification and as allowed
by departmental rules.

Section 3 - Family and Medical Leave

At the request of the employee, and pursuant to D.C. Official Code § 32-501 et seq., employees
shall be entitled to up to sixteen (16) weeks of family and medical leave in accordance with the
District of Columbia Family and Medical Leave Act (FMLA). Employees are also entitled to
twelve (12) weeks of federal FMLA leave. An employee is not entitled to both types of leave in
one year.

Maternity leave of absence shall be granted to pregnant employees who request same: The leave
shall commence upon the date requested by the employee and may continue up to four (4)
months. Employees must qualify for maternity leave under the Family Medical Leave Act.
Maternity leave may be any combination of accumulated annual leave, sick leave, compensatory
time or leave without pay at the employee's option. A pregnant employee shall be entitled to use
accrued sick leave for the period she is unable to work for medical reasons certified by a
physician.

Paternity leave shall be granted for a period of up to sixteen (16) weeks following the birth of a
child, adoption and foster child and/or children. Such leave shall consist of annual leave and or
compensatory time.

Section 4 — Leave of Absences

The Chief of Police may grant an employee leave without pay, up to one (1) year, in the event of
serious illness. Any prior leave, D.C. or federal, counts toward the year.
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Section 5 — Leave for Blood Donation

Employees shall be granted paid leave not to exceed four (4) hours on any one occasion for the
purpose of donating blood, in accordance with D.C. personnel regulations.

ARTICLE 20
TRAINING

Section 1 — Basic Training

Other than skills necessary to qualify for the position, the Employer agrees to provide each
employee with basic training or orientation for the safe and effective performance of his/her job.
Such training shall be provided at the Employer’s expense and, if possible, during the employee’s
regular workday. If the employee is required to participate in training outside of regular work
hours, the employee will be compensated in accordance with the Compensation Units 1 and 2
Agreement.

Section 2 — Reassignments and New Assignments

When employees are reassigned to new positions or assigned new duties in connection with their
current positions, the Employer will provide the training necessary to enable employees to perform
all required duties. This training may be on the job training.

Section 3 — Continued Training Opportunities

Training and reimbursement for training will be governed by the Department’s tuition
reimbursement program.

Section 4 — Career Training and Development

The employer will attempt to publicize available training opportunities and courses for employee
development and advancement, by posting advertisements on the Department’s website and in the
Department’s Dispatch.

Section 5 — Funding

Where the agency, in its sole discretion, is unable to fund training, such decision will not be
grievable or arbitrable.
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ARTICLE 21
SAFETY AND HEALTH

Section 1

The Employer will make every effort to provide and maintain safe working conditions. The Union
will cooperate in these efforts and encourage its members to work in a safe manner and to obey
established safe practices and regulations.

Section 2

The Employer will take prompt and corrective action to correct any unsafe condition or act which is
reported. No employee shall be required to continue to work where an immediate hazard to health
and safety exist.

Section 3

Protective devices and other equipment necessary for the protection of employees from injury shall
be provided by the Employer whenever such devices and equipment are necessary. Proper
ventilation shall be provided and maintained where there may be danger from chemical fumes.

Section 4

The Department and the Union agree to establish a standing Joint Safety Committee which shall
meet as necessary, upon mutual agreement, to review safety conditions; to discuss matters of
mutual interest and benefit pertaining to safety; and to make recommendations for improvement of
safety conditions to the Chief of Police.

Section 5

The Joint Safety Committee shall consist of not more than two (2) individuals appointed by the
department and two (2) individuals appointed by the Union, who shall be selected annually to serve
on the committee for a period of one year. The Union shall notify the Chief of Police in writing of
the names and work locations of their appointees and the names and work locations of a designated
alternate for each standing member.

Section 6

A summary report of the Committee's meeting(s) shall be submitted quarterly to the Chief of
Police. If additional meetings are held, summary reports of those meetings shall also be submitted.
The recommendations of the committee, including dissenting or additional recommendations by
individual committee members, shall be submitted in writing to the Chief of Police subsequent to
each meeting.
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Section 7

The Chief of Police shall, within twenty (20) days from receipt of the recommendations of the
Committee, advise the Committee in writing of his decision on the recommendations submitted.

Section 8

The members of the Joint Safety Committee appointed by the Union shall be granted official time
to attend meetings when they occur during the regular working hours of the employees. The Union
shall notify the Department's Labor Relations Representative at least one (1) day in advance of any
scheduled meeting if an alternate will attend in the absence of the appointed member.

Section 9

If an employee in a position identified by the Chief of Police is injured in the performance of his or
her duty, the Chief of Police shall have the discretion to identify a “light duty” detail for that
employee, considering first any available positions within the employee’s unit. The light duty detail
shall be terminated as soon as the employee is medically able to return to his or her permanent
assignment. The light duty detail may last no more than 90 days, except that the Chief of Police
shall have the discretion to extend the detail, provided the prognosis is that the employee 1s nct
permanently disabled and will medically recover to the point of being able to return to his or her
permanent assignment. The “light duty” detail shall not be to a position carrying additional
compensation. Under no circumstances will the employee be considered “assigned” to the detailed,
light duty position.

Section 10
Disputes arising under this Article shall not be subject to the negotiated grievance procedure.
ARTICLE 22
PERSONNEL FILES

Section 1

The official personnel files of all personnel covered by this Agreement shall be maintained only in
Human Services.

Section 2

Each employee shall have the right to examine the contents of his/her personnel file and request
copies of material in the file subject to D.C. Official Code § 1-631.05.
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Section 3

Each employee shall have the right to present information immediately germane to any information
contained in his or her official personnel record and seek to have irrelevant, immaterial or untimely
information removed from the record.

Section 4

Records of corrective actions or adverse action shall be removed from an employee’s official file in
accordance with the District Personnel Manual (DPM).

Section 5§
Upon presentation of written authorization by an employee, the Union representative may examine

the employee’s personnel file and make copies of the material as deemed necessary subject to the
limitations of section 2 of this Article.

Section 6

Any material commending an employee shall be torwarded to Human Services to be placed in the
Official Personnel File.

Section 7

The rights of employees pertaining to their Official Personnel Files shall be extended to apply to
any employee's personnel file maintained by the Department.

ARTICLE 23
DISTRIBUTION OF CONTRACT

The Employer agrees to print this Agreement utilizing its in house facilities and Union agrees to
share its cost. The Local President will be provided with 600 copies for distribution to members.

ARTICLE 24
DISCIPLINE

Section 1

Discipline shall be administered in a fair, equitable, consistent objective and nondiscriminatory
manner. Disciplinary action shall not be taken in a manner that is retaliatory or constitutes
harassment. Employees shall not be subject to restraints, interference, coercion or reprisals when
participating in the disciplinary process.
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The Employer agrees that adverse or disciplinary action will not be taken against an employee
without cause. For the purpose of this Article, discipline shall include the following:

1. Corrective Action — official verbal counseling; official verbal warning; official
reprimand or suspension of three (3) days or less.

2. Adverse Action — suspension of four days or more; reduction in grade or removal.

Section 2

Discipline shall be appropriate to the circumstances and shall be corrective rather than punitive in
nature, and shall reflect the severity of the infraction. Discipline shall be administered to reflect the
severity of infraction, consistent with the principles of progressive discipline. Progressive
discipline does not require all discipline to start at the corrective level. Some infractions will
support adverse action for the first offense.

In appropriate cases, consideration shall be given to correcting the problem through progressive
discipline and the use of the employee assistance programs as provided under D.C. Official Code §
1-620.07.

Section 3

For purposes of disciplinary actions and penalties, days are defined as workdays (not including
Saturdays, Sundays or legal holidays).

An employee’s prior disciplinary record shall be considered in selecting the appropriate penalty.
However, the following time limits on prior disciplinary actions shall apply when determining the
appropriate discipline:

1. A reprimand or lesser penalty shall be considered a prior offense and may be cited only
within two (2) years of the effective date of the reprimand, and only if it was not
withdrawn earlier by the deciding official issuing the reprimand or by other competent
authority.

2. A prior corrective or adverse action except reprimands or lesser penalties shall be
considered a prior offense and may be cited only within three (3) years from the
effective date of the action, and only if it was not withdrawn earlier by the deciding
official issuing the action or by other competent authority.
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Section 4

If a supervisor has reason to verbally admonish, reprimand or discipline an employee, it shall be
done in private and in a manner that shall not embarrass the employee before other employees or
the public.

Section 5

An employee, against whom corrective action is proposed, shall be provided with an advance
written notice of ten (10) business days. The employee shall have ten (1 0) business days to respond
in writing and/or in person to the corrective action proposal.

Any form of corrective action taken against an employee may be appealed through the grievance
procedure, beginning at the appropriate step, to the Chief of Police and will not be subject to further

appeal.
Section 6

An employee, against whom adverse action is proposed, shall be provided with an advance written
netice of fifteen (15) calendar days. The employee shall have fifteen (15) calendar days to respond
to the adverse action proposal.

If any disciplinary action results in a suspension without pay in excess of three (3) days, a reduction
in grade, or a removal, the Union may on behalf of the employee appeal the final Agency action to
arbitration as provided in Article 25.

If the Union declines to advance an appeal to arbitration, or at the election of an employee, an
appeal may be made to the Office of Employee Appeals on those disciplinary actions that result in a
suspension without pay for ten (10) days or more, a reduction in grade or a removal.

Section 7

The Employer agrees that the notice of proposal for corrective or adverse action will identify the
causes and the reasons for the proposed action. The Employer agrees to notify the employee of
his/her right to representation in corrective or adverse actions. The material upon which the
proposed discipline is based shall be made available to the employee and/or his/her authorized
representative for review. The employee and/or his/her authorized representative shall be entitled
to receive copies of the material within a reasonable time,

Any information that cannot be disclosed to the employee and/or his/her representative shall not be
used to support the proposed action.
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Section 8

An employee shall be given four (4) hours of administrative leave to prepare for his/her defense
against a proposal for suspension of four (4) or more days or removal. An employee shall be given
two (2) hours of administrative leave to prepare for his/her defense against a proposal of suspension
for three (3) days or less.

Section 9

A Commander/Director or his/her designee may attempt to resolve a suspension of ten (10) days or
less after a conference with an affected employee and his Union representative (unless
representation is voluntarily waived by the employee) without resorting to the steps outlined
elsewhere in this Article. If discipline is recommended by an Administrative Board or by a
Commander or Director other than the one to whom the employee is permanently assigned, the
Conference shall be held with the Department Disciplinary Review Officer (DDRO). The
employee, once notified and prior to the conference, may review the relevant investigative report.
The following conditions apply to the conference:

1. The penalty does not exceed a fine or suspension of ten (10) days.

2. Transfer, reassignment, and nontraditional penalties including, but not limited to,
community service, counseling, etc. are specifically permitted under this Section;

3. The affected employee voluntarily agrees to the penalty and waives all appeal rights
after having been given an opportunity in the conference to present his/her side of the
matter;

4. Any statements made in the conference (including proposed settlement) or actual
agreement shall not be used by either party as evidence or precedent in that case or any
other; except that the outcome of such a conference may be considered in the future for
purposes of progressive discipline. '

5. If an agreement is not reached between the affected employee and the
Commander/Director (or designee), or the DDRO, where applicable, normal
disciplinary procedures shall be followed in imposing any penalty.

ARTICLE 25
GRIEVANCE PROCEDURE

A. PURPOSE

The purpose of this grievance procedure is to establish effective machinery for the fair, expeditious
and orderly adjustment of grievances. Only an allegation that there has been a violation,
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misapplication or misinterpretation of the terms of this Agreement shall constitute a grievance
under the provisions of this grievance procedure.

B. PRESENTATION OF GRIEVANCES
Section 1

A grievance may be brought under this procedure by one or more 'aggrieved employees with or
without Union representation.

1. If a grievance involves all the employees in the bargaining unit, the grievance may be
filed by the Union as a class grievance directly at Step 2 of the grievance procedure. It
is understood that grievances filed by the Union as class grievances will be processed
only if the issue raised by the grievance is the same as to all employees involved.

2. If a grievance involves a group of employees within a district or division, the grievance
may be filed by the Union on behalf of the group of employees or by the group of
employees at the appropriate management level authorized to resolve the issue.

Section 2

A grievance shall not be accepted by the Department or recognized as a grievance under the terms
of this Agreement unless it is presented by the Union and/or the employee to management at the
oral Step of this procedure not later than ten (10) business days from the date of the occurrence
giving rise to the grievance or within ten (10) business days of the employee's knowledge of its
occurrence, or in the case of class grievances, by the Union not later than thirty (30) business days
from the date of the occurrence giving rise to the grievance or within thirty (30) business days of the
Union's knowledge of its occurrence at Step 2 of the procedure.

Section 3

A grievance not submitted by the employee within the time limits prescribed for each step of the
procedure shall be considered satisfactorily settled on the basis of the last decision received by the
employee which shall not be subject to further appeal, nor shall the Union be entitled to pursue the
grievance further. A grievance not responded to by the appropriate management representative
within the time limits specified at any step shall enable the employee to pursue the grievance at the
next higher step of the procedure.

Section 4

The time limits prescribed herein may be waived by mutual agreement, in writing, by the parties
hereto, but if not so waived must be strictly adhered to.
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C. PROCEDURAL STEPS

Informal Step

The aggrieved employee, with or without his Union representative, shall meet with the management
official at the lowest level capable of resolving the grievance, who is not a member of the certified
bargaining unit, and orally discuss the grievance. If the official lacks the authority to resolve the
grievance, he/she shall refer the employee to the appropriate management official. The official
shall make a decision and orally communicate this decision to the employee within three (3)
business days from the initial presentation of the grievance.

Step 1

Section 1

If the grievance is not resolved informally, the employee shall submit a written grievance to his or
her Manager, Commanding Officer or Division Chief within seven (7) business days following the
informal response. The specific written grievance presented at Step 1 shall be used solely and
exclusively as the basis for all subsequent steps. The employee shall be represented at Step 1 by
his/her steward or Union representative. The written grievance at this step shall contain the
following:

1. A statement of the specific provisions(s) of the Agreement alleged to have been
violated, misapplied or misinterpreted;

2. The manner in which the provision is purported to have been violated, misapplied
or misinterpreted;

3. The date or dates on which the alleged violation, misinterpretation or
misapplication occurred;

4. The specific remedy or adjustment sought;

5. Authorization for the Union or other employee representative, if desired by the

employee, to act as his/her representative in the grievance; and

6. The signature of the aggrieved employee or the Union representative, according to
the category of the grievance.

If the grievance does not contain the required information, the grievant shall be notified and granted

five (5) business days from the receipt of the notification to resubmit the grievance. Failure to
resubmit the grievance as required within the five (5) business day period shall void the grievance.
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Section 2

The employee's Manager, Commanding Officer or Division Chief shall respond in writing to this
grievance within seven (7) business days of its receipt. The written response shall contain the

following:
1.
2.
3.
4.

Step 2

An affirmation or denial of the allegations upon which the grievance is based;
An analysis of the alleged violation of the agreement;
The remedy or adjustment, if any, to be made; and

The Signature of the appropriate management representative.

If the grievance is not resolved at Step 1, the employee shall submit a written grievance
to the Chief of Police within seven (7) business days following receipt of the Manager,
Commanding Officer or Division Chief's response. The written grievance filed at this
step need not be signed by the employee. The Chief of Police, or his/her designee, shall
respond in writing to the grievance within seven (7) business days of its receipt.

Class grievance shall be submitted by the Union in writing at this step of the grievance
as provided for in Part B, Section 1.1 of this Article and shall contain the following:

a. A statement of the specific provision(s) of the Agreement alleged to have been
violated;

b. The manner in which the provision is purported to have been violated;
c. The date or dates on which the alleged violation occurred;
d. The specific remedy or adjustment sought;

€. A statement that the grievance involves all employees in the bargaining unit and that
the issue or issues raised by the grievance are the same to all employees involved;

f.  Signature of the President of Local R3-05;
g The required information must be furnished in sufficient detail to identify and

clarify the matter at issue which forms the basis for the grievance. If the grievance
does not contain the required information, the President of Local R3-05 shall be
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notified and granted five (5) business days from receipt of the notification to
resubmit the grievance. Failure to resubmit the complaint as required within the five
(5) day period shall void the grievance.

The Chief of Police, or his/her designee, shall respond in writing to the class grievance within
twenty-one (21) business days of its receipt.

D. GENERAL
Section 1

The Department and the Union agree that every effort will first be made to settle the grievance
within the Department and at the lowest possible level.

Section 2

The employees in the unit and the Union shall follow the procedures set forth in this Article with
respect to any grievance they may have and shall not follow any other course of action to resolve
their grievances. If either breaches this provision, the right to invoke the provisions of this Article
as to the incident involved shall be forfeited.

Section 3

The settlement of a grievance prior to arbitration shall not constitute a precedent in the settlement of
a grievance.

Section 4

The fact that a grievance is raised by an employee, regardless of its ultimate disposition, shall not be
recorded in the employee's personnel file or in any file or record utilized in the promotion process;
nor shall such fact be used in any recommendations for job placement; nor shall an employee be
placed in jeopardy or be subject to reprisal for having followed this grievance procedure.

Section 5

If an employee is given a directive by a supervisory authority which he/she believes to be in conflict
with the provisions of this Agreement, the employee shall comply with the directive at the time it is
given and thereafter exercise his/her right to grieve the matter. The employee's compliance with
such a directive will not prejudice the employee's right to file a grievance, nor will his/her
compliance affect the resolution of the grievance.

Section 6

The presentation and discussion of grievances provided for in this Article shall be conducted at a

27



time and place which will afford a fair and reasonable opportunity for all persons, including
witnesses, to attend. No witnesses shall be heard unless their relevancy to the case has been
established. Such witnesses shall be present only for the time necessary for them to present
personal testimony. When the presentation and discussion of grievances or hearings as provided for
in this procedure are held during the normal working hours of the participants, all employees who
are entitled to be present shall be excused with pay for that purpose. An employee scheduled to
work shift work or weekends will have his/her hours changed to coincide with the time of the
hearing.

Section 7

No recording device shall be utilized during any step of this procedure. No person shall be present
at any step for the purpose of recording the discussion.

E. ARBITRATION

Section 1

The parties agree that arbitration is the method of resolving grievances which have not been
satistactorily resolved pursuant to the grievance procedure and may be used by the Union to appeal
certain disciplinary actions as outlined in Article 24.

Section 2

Within thirty (30) days of the decision of the Chief of Police on a grievance, a disciplinary action or
on a final Agency Action, the Union, on behalf of an employee, may advance the matter to
arbitration.

Section 3

An attempt will be made to reach agreement on the issue or conciliate the matter. Should
conciliation fail, each party shall submit its own statement of the issue to arbitration under the
voluntary labor arbitration rules of the Federal Mediation and Conciliation Service. The arbitrator
shall be selected by the parties from a panel or panels submitted by the FMCS.

Section 4

Submissions to arbitration shall be made within ten (10) business days from any attempt at
conciliation.
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Section 5

1.

2.

Section 6

The arbitrator shall hear and decide only one grievance or appeal in each case.

The parties to the grievance or appeal shall not be permitted to assert in such arbitration
proceedings any ground or to rely on any evidence not previously disclosed to the other

party.

The hearing on the grievance or appeal shall be informal and the rules of evidence shall
not apply. The hearing shall not be open to the public or persons not immediately
involved unless all parties to the same agree. All parties shall have the right at their own
expense to legal and/or stenographic assistance at this hearing.

The arbitrator shall not have the power to add to, subtract from or modify the provision
of this Agreement in arriving at a decision of the issue presented and shall confine his
decision solely to the precise issue submitted for arbitration.

Arbitration awards shall not be made retroactive beyond the date of occurrence of the
event upon which the grievance or appeal is based.

The arbitrator shall render his/her decision in writing, setting forth his/her opinion and
conclusions on the issues submitted, within thirty (30) days after the conclusion of the
hearing. The decision of the arbitrator shall be binding upon both parties and all
employees during the life of this Agreement.

A statement of the arbitrator's fee and expenses shall accompany the award. The fee and
expense of the arbitrator shall be borne equally by both parties.

Either party may file an appeal from an arbitration award to the PERB, not later than twenty (20)
days after the award is served for reasons which show that:

1.

2.

3.

The arbitrator was without authority or exceeded the jurisdiction granted; or
The award on its face is contrary to law and public policy; or

Was procured by fraud, collusion or other similar and unlawful means.
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ARTICLE 26
DISTRICT PERSONNEL MANUAL

The Department shall make available to the Union in its Personnel Office any portion of the D.C.
Personnel Manual that is not available on the District’s web site. The Department shall furnish the
Union with a copy of all department regulations.

ARTICLE 27
SAVINGS CLAUSE

In the event an Article, Section or portion of the Agreement should be held invalid and
unenforceable by any Court or higher authority of competent jurisdiction, such decision shall apply
only to the specific Article, Section, or portion thereof specified in the decision; and upon issuance

of such a decision, the Employer and the Union agree to immediately negotiate a substitute for the
invalidated Article, Section, or portion thereof.

ARTICLE 28
DETAILS

Section 1
An employee detailed or assigned to a position carrying additional compensation for more than 90
consecutive days shall receive the higher rate of pay beginning the first full pay period following the
90 day period.
Section 2
The Employer shall take measures to insure that an employee assigned or detailed to a higher
graded position is not arbitrarily removed from the detail in order to avoid payment in accordance
with section 1, above.

Section 3

Upon selection of an employee to a detailed position, the selecting official shall immediately
prepare a DC Standard Form 52 (Request For Personnel Action).

Section 4

The Employer shall avoid practices in detailing employees to a higher graded position that are
indicative of pre-selection.
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ARTICLE 29
DURATION AND FINALITY OF AGREEMENT

Section 1

This Agreement shall remain in full force and effect until September 30, 2010, subject to the
provisions of Section 1715 of the Merit Personnel Act. In the event there is a change in
management or the transfer of a group or groups of functional elements to another DC Government
Agency, this agreement will be honored by the new agency until a new agreement is negotiated.

Section 2

The parties acknowledge that this contract represents the complete Agreement arrived at as a result
of negotiations during which both had the unlimited right and opportunity to make demands and
proposals with respect to any negotiable subject or matter.

Section 3

In the event that a state of civil emergency is declared by the Mayor (civil disorders, natural
disasters, etc.), the provisions of this Agreement may be suspended by the Mayor during the time of
the emergency. The Chief of Police may suspend any provision of this contract when the Chief
declares an emergency.

Section 4

This Agreement shall remain in effect until September 30, 2010, from the date approved as
provided in Section 1715 of the Act, and will be automatically renewed for three (3) year periods
thereafter unless either party gives to the other party written notice of intention to terminate or
modify the Agreement one hundred and fifty (150) days prior to its anniversary date. In the event
that either party requests modification of any article or part of any article, or the inclusion of
additional provisions, only the related articles or part of the articles shall be affected and the
unrelated articles and/or parts of articles shall continue in full force and effect.
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On this 257" day of Aecersel 2000,
here set thei[_‘signatures.

ess thereof, the parties

Chartes H. Ramsey \ Michael Patterson

Chief of Police President
National Association of Government Employees
Local R3-05
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PREAMBLE -

Section 1:

This Agreement is entered into this day of
1988 between the District of Columbia Government, Department of
Human Services (hereinafter jointly referred to as the '"Employer')
and Locals 2737 and 2978, American Federation of Government Employ-
ees, AFL-CIO (hereinafter referred to as the "Union'). The parties
recognize that the Mayour of the District of Columbia is the Chief
Excecutive Officer and the Director of the Department of Human Ser-
vices is the responsible official for day-to-day operations of the
Department of Human Services. Accordingly, the term "Employer" as
used herein shall apply interchangeably to those officials or their
authorized designees as the individual provisions of the Agreement
may be applicable or as the authority is established by law.

Section 2:

The Employer and the Union recognize the need to provide effi-
cient service to the public and to maintain the quality of service.
Further, both parties agree to the need for establishing and main-
"taining a sound labor-management relationship and mutually agree to
continue working toward this goal. Each side has been afforded the
opportunity to put forth all its proposals and to bargain in good
faith and both parties agree that this Agreement expresses the re-
sults of their negotiations. Therefore, to ensure the stability
"“of this Agreement, no new provisions shall be proposed during the
terem unless provided for elsewhere in the Agreement or such pro-
posal is entertained by mutual agreement of the parties.

ARTICLE 1
RECOGNITION

Section 1:

The Employer hereby recognizes that the Union is the exclu-
sive representative of all employees in the units as defined in
Section 3 below. The Union recognizes its responsibility of
representing the interests of all such employees without discri-
mination and without regard to Union membership.

Section 2:

This contract is applicable to all employees of the units
defined as follows:



REHABILITATION CENTER FOR ALCOHOLICS: A unit consisting
of protessional employees, excluding supervisors and manage-
rial personnel. This unit is represented by Local 2737, AFGE.

REHABILITATION CENTER FOR ALCOHOLICS: A unit consisting
of all non-professional employees excluding supervisors and
managerial personnel. This unit is represented by Local 2737,
AFGE. : :

DETOXIFICATION CENTER FOR ALCOHOLICS: A unit consisting
of all non-professional employees, excluding management execu-
tives, confidential employees, supervisors, or any employees
engaged in personnel work in other than a purely clerical
capacity. This unit is represented by Local 2737, AFGE.

CLINICAL SERVICES: A unit consisting of all District
Schedule employees of the Ambulatory Health Care Services
Administration and the Preventive Health Services Administra-
tion, Commission of Public Health, Department of Human Ser-
vices, excluding professional employees, management execu-
tives, confidential employees, supervisors, or any employee
engaged in personnel work in order than a purely clerical
capacity. This unit is represented by Local 2978, AFGE.

SUPPLEMENTAL FOOD WAREHOUSE OPERATIONS BRANCH: A unit
consisting of all non-professional employees of the Supple-
mental Food Warehouse Operations Branch, Materiel Support
and Contracts Division, Office of Administration, Executive
Direction and Support, Department of Human Services, exclud-
ing management executives, confidential employees, supervi-
sors or any employee engaged in personnel work in other than
a purely clerical capacity. This unit is represented by
Local 2978, AFGE.

OFFICE OF ADMINISTRATION: A unit consisting of all wage
grade employees of the Cargo Section, Transportation Branch
of the Office of Administration, Department of Human Services,
excluding professionals, management officials, supervisors,
confidential employees, employees engaged in personnel work in
other than a purely clerical capacity and employees engaged in
administering the provisions of Title XVII of D.C. Law 2-139.
This unit is represented by Local 2978, AFGE.

AMBULATORY HEALTH CARE: A unit consisting of all non-
supervisory Dental Hygienist of the Ambulatory Health Care
Services Administration, Department of Human Services, exclud-"
ing Management officials, supervisors, confidental employees,




employees engaged in personnel work in-other than a purely
clerical capacity and employees engaged in administering the
provisions of Title XVII of the Comprehensive Merit Personnel
Act. This unit is represented by AFGE Local 2978.

HOME CARE SERVICES: '"All non-professional employees of
the Home Care Services Bureau, Long-Term Care Administration,
Commission of Public Health, Department of Human Services,
excluding Management officials, confidential employees, super-
visors, or any employees engaged in personnel work in other
‘than a purely clerical capacity and employees engaged in
administering the provisions of D.C. Law 2-139". This unit
is represented by AFGE Local 2978.

ARTICLE 2
UNION SECURITY AND UNION DUES DEDUCTION

Section 1:

The terms and conditions of this Agreement shall apply to all
employees in the bargaining units without regard to Union member-
ship. Employees covered by this Agreement have the right to join
or refrain from joining the Union. :

Section 2:

~ The Employer agrees to deduct Union dues from each employee's
bi-weekly pay upon authorization on D.C. Form 277. Union dues with-
holding authorization may be cancelled upon written notification to
the Union and the Employer thirty (30) days prior to each annual
anniversary date (effective date) of this Agreement, regardless of
the provisions of the 277 Form. When Union dues are cancelled the
Employer shall withhold a service fee in accordance with Section 3
of this Article.

Section 3:

Because the Union is responsible for representing the interest
of all unit employees without discrimination and without regard to
Union membership, (except as provided in Section 5 below), the
Employer agrees to deduct a service fee from each non-union member's
bi-weekly pay without a written authorization. The service fee and/
or Union dues withheld shall be transmitted to the Union, minus a
collection fee of five cents ($.05) per deduction, per pay period.
Upon a showing by the Local Union that sixty percent (60%) of the
eligible employees for which it has certification are Union members,
the Employer shall begin withholdling, no later than the second pay



period after this Agreement becomes effective and the showing of

- sixty percent (607%) is made, a service fee applicable to all employ-
ees in the bargaining unit(s) who are not Union members. The ser-
vice fee withholding shall continue for the duration of this Agree-
ment . Payment of dues deductions shall be implemented in accord-
ance with procedures established by the Employer and this Article.

. Employees who enter the bargaining unit where a service fee is in
effect shall have the service fee or Union dues withheld within two
(2) pay periods of his/her date of entry on duty or 277 Form authori-
zation. )

Section 4:

The service fee applicable to non-union members shall be equal
to the bi-weekly union membership dues that is attributable to re-
presentation.

Section 5:

Where a service fee is not in effect, the Union may require
that any employee who does not pay dues or a service fee shall pay
all reasonable costs incurred by the Union in repesenting such
employee(s) in grievance or adverse action proceedings in accordance
with provisions of the Comprehensive Merit Personnel Act.

Section 6:

The Employer shall be indemnified .or .otherwise held harmless
for any good faith errors or omissions in carrying out the provi-
sions of this Article.

Section 7:

Payment of -dues or service fees shall not be a condition of
emp loyment.

ARTICLE 3
EMPLOYEE RIGHTS

Section 1:

The Employer and the Union agree that employees have the right
to join, organize or .affiliate with or refrain from joining, or
organizing or affiliating with a Union. This right extends to
participation in the management of the Union, or acting as a repre-



sertative of the Union. Upon determination by the Employer that
a conflict of interest exists by virtue of an employee holding an
official position in the Union, or from his acting as a represen-
tative of the Union, the Employer shall so notify the employee and
the Union. The employee shall have thirty (30) days to relinquish
. their Union responsibilities (i.e. paperwork, grievances). How-
ever, this provision shall not be interpreted to conflict with D.C.
Code 1-618.1(d). .

Section 2:

The provisions of the contract shall apply to all bargaining
unit employees. However, the terms of this contract do not pre-
clude any bargaining unit employee from bringing matters of a per-
sonal concern to the attention of appropriate officials in accor-
dance with applicable regulations and/or procedures.

Section 3:

It is understood that the employees in the bargaining unit
shall have full protection of all articles in this Agreement as
long as they remain in the unit.

ARTICLE 4
MANAGEMENT RIGHTS

The provisions of Section 1708(a) Management Rights of D.C.
Law 2-139, Comprehensive Merit Personnel Act, prescribes the Man-
agement Rights and as such are beyond the scope of negotiations.

ARTICLE 5
UNION RIGHTS

The Union as the exclusive representative of all employees in
the unit has the right as provided in Section 1711(a) of D.C. Law
2-139 to act for and negotiate agreements covering all employees
in the unit and is responsible for representing the interests of °
all such employees without discrimination and without regard to
membership in the labor organization.



. ARTICLE 6
GENERAL PROVISIONS

.Section 1:

The Employer agrees to permit the Union to use a reasonable
amount of bulletin board space at each worksite to disseminate
information subject to the requirements of the Union gaining prior
approval of the Employer to use the bulletin board space. The
Employer agrees to advise and/or meet with the Union President or
Designee prior to removing any material posted by the Union on the
designated bulletin boards. Otherwise, only the Union President or
Designee shall remove material posted by the Union on designated
bulletin board space. Additional bulletin boards may be provided
by the Union and placed in mutually agreed upon areas. ;

Section 2:

To the extent practicable, Union stewards shall be designated
to represent employees of their work area. In the absence of a

designated shop steward, the chief shop steward shall be respon-
sible.

Section 3:

The Union shall supply the Employer in writing and maintain
with the Employer a complete list of all elected officers and all
authorized Union stewards. The Employer will recognize the number
of Union stewards as may be agreed upon in the supplements .

Section 4:

Administrative leave to attend Union sponsored training shall
be granted in accordance with Article 34, Leave, Section 4 B(2).

ARTICLE 7 '
PRINTING AND DISTRIBUTION OF THE CONTRACT

Section 1:

The Union and the Employer shall share equally the cost print4
ing and distribution of the contract.



~Section 2: -

The Union will ensure that each employee covered by provisions
of this Agreement receives a copy. This include employees hired
subsequent to this Agreement going into effect.

ARTICLE 8
STATISTICAL LIST-

Section 1:

Following the execution of this Agreement and upon request by
the Union the Department shall provide the Union with a list of
bargaining unit employees covered by this Agreement. This list
shall include names, CBU Codes, grades, responsibility centers, and
if possible, titles of said employees. This list shall be updated
semi-annually, upon request by the Union.

Section 2:

The Agency agrees to provide an organizational chart to the
‘Union when it becomes available, and updates as applicable.

Section 3:

The Union shall be provided copies of vacancy announcements
for bargining unit positions. -
Section 4:

The status of separation and new hires shall be provided at
labor/management meetings when such information is available and
requested by the Union.

ARTILCE 9
CONSULTATION MEETINGS |

Section 1:

It is agreed that matters appropriate for consultation between
the parties are regulations, policies and practices related to work-
ing conditions and related matters which are within the scope of the
District Personnel regulations.



‘Section 2:

Management agrees to make provisions for Labor/Management Con-
sultation meetings on an as needed monthly basis, when requested by
either party. Meetings shall be scheduled during the administrative
work week between the hours of 8:15 a.m. and 4:45 p.m. . Nothing shall
be agreed to in these meetings which would have the effect of alter-
ing or amending this Agreement.

Section 3:

The Employer agrees to prov1de appropriate personnel to respond
to agenda items if necessary. If issues are not resolved at the
Labor/Management meeting, the Employer agrees to furnish the Union,
within fifteen (15) calendar days, a response to the status of the
unresolved agenda items. The fifteen (15) day time limit may be
waived by mutual agreement.

Section 4:

The Labor/Management Consultation meeting shall include repre-
sentatives of the Employer and the Union. The Employer agrees that
the Union may have present at these meetings officers and stewards
of the Local. 1In additiomn, the Union may have present other offi-
cials of the Union from the American Federation of Government
Employees National and/or the 14th District Office at all meetings,
if necessary.

Section 5:

Agendas shall be exchanged at least five (5) administrative
work days prior to the meeting. The Employer will be responsible
for organizing and facilitating these meetings. Current grie-
vances shall not be agenda items or discussed at the consultation
meetings. Sub-committees may be established as mutually agreed.

Section 6:

The Employer and the Union agree that special consultation
meetings may be held to confer on matters affecting working condi-
tions in the bargaining unit. These meetings may be held at a
higher level, if approprlate. Either party requesting a special
consultation meeting shall make the request in writing and include
the agenda to be discussed. Such meetings shall be held as soon
as possible. : :



ARTICLE 10
LOCKERS AND CARINETS

The Employer agrees to continue to provide locked cabinets or
lockers for employees' personal belongings in the facilities where
they have already provided them. In areas where this is not pos-
sible, the Fmployer shall provide a secured area for the employees'
personal belongings. Employees shall be responsible for securing
their personal belongings in designated areas.

ARTICLE 11
OFFICE SPACE AND EQUIPMENT

The Employer agrees to provide office space for each Local
covered by this Agreement. The Department will make available to
the Union furniture declared excess to the needs of the Depart-
ment, if such is available, and approve the installation of a

Union financed telephone.

ARTICLE 12
PATIENT MEDICAL CARE

No employee will be required to violate Federal Narcotics
Laws, the D.C. Code or applicable administrative policy and pro-
cedures for dispensing and/or administering medication.

~ ARTICLE 13
EMPLOYEE CONSULTATION AND COUNSELING SERVICES

Section 1:

Employees having problems, not purely medical, which adversely
affect their job performance, such as alcoholism, drug dependence,
family matters and emotional distrubances may be referred to
employee consultation and counseling services.

Section 2:

Employees suffering with personal problems affecting their job
performance are encouraged to participate in consultation and coun-

selling services.



Section 3:

Employees suspected of having problems, causing excess absen-
teeism or directly affecting their work performance may be referred
to employee consultation and counseling services.

Section 4:

No disciplinary actions shall be taken  against any employee
solely for alcoholism, drug dependency or emotional disturbances
unless the Employer has met its obligations under the D.C. Code
§1-621.7(3) (1981 ed.).

Section 5:

Prior to initiation of discipline, employees accepting direct
referral will be provided reasonable time to improve work perfor-
mance and/or attendance provided however, that the employee adheres
to the requirements of the employee consultation and counseling ser-
vices and the employee's work performance satisfactorily improves.

Section 6:

Nothing in this Article shall be construed to limit Manage-
ment's right to take adverse/corrective action immediately should
the employee be a threat to the safety of him/herself, co-workers
or the public.

Section 7:

If the employee fails to accept counseling and there is no
acceptable improvement in work performance and/or attendance, as
determined by the Supervisor, appropriate action may be initiated
as warranted.

ARTICLE 14
HEALTH AND SAFETY

Section 1:

The Employer agrees to take corrective action to have all
reported hazardous or unsafe working conditions corrected. The
employee will continue to make every reasonable effort’ to pro-
vide and maintain safe working conditions. The Union will
cooperate in these efforts and encourage employees to work in a
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-safe manner and to observe safety regulations and to promptly
- report to supervisors all injuries.

Section 2:

If an employee observes an unsafe practice, faulty equipment,
or an environmental condition which represents health hazards, he/
she shall report it to the appropriate supervisor. If the employee
‘desires, he/she may be represented by a shop steward.

Section 3:

Employees will not be requested to perform duties in areas
which are unsafe or unhealthly as determined by a competent author-
ity and shall be reassigned to other areas until safety problems
have been resolved.

Section 4:

Protective devices and other equipment or clothing necessary
for the protection of employees from injury shall be provided by
the Employer, as deemed necessary. The Employer agrees to furnish
-rain gear, gloves, and boots to employees when necessary, and with-
“ing budgetary constraints.

Section 5:

The Employer agrees to take necessary steps to ensure the
safety of employees who are required to work alone. The
Employer agrees to immediately review all present security/safety
measures affecting these employees and to ensure that these
procedures are known and carried out by all employees. Where
necessary, the Employer agrees to review and/or implement security
measures for the protection of the employees. A continuous re-
view of security/safety measures shall be the j01nt responsibility
of the Safety Committee.

Section 6:

When it becomes know that an accident has resulted in a per-
manent or partial disabling work injury, the Employer agrees to
notify the Union President promptly.

Section 7:
The Employer agfées to make every effort to arrange transpor-

tation for emergency medical treatment, if required, for an employee
incapacitated due to illness or accident on the job.

~11-



;Section 8: -

A. When complete physical examinations are required for or
requested by new employees, they will be made available by
the Employer within thirty (30) days of the employee's
entrance on duty. The Employer agrees to provide health
screening to employees who .have come in contact with a
client having a communicable disease as determined by a
Department physician. In- addition, the Employer shall
ensure that employees receiving positive results from any
health screening will receive adequate follow~-up care.

B. The Employer agrees to continue to make available health
screening, when required by the Department.

Section 9:

The Employer agrees to provide adequate first aid stations
and/or kits easily accessible to all employees in order to provide
maximum first aid comfort to employees during emergency illness or
on-the-job injury. Further, the Employer agrees to notify all
employees of the designated health facilities.

Section 10:

The Employer agrees, within limitations of budget and staff,
to maintain equipment, and vehicles in good state of repair.
Employees will not be required to operate equipment or vehicles
deemed defective by a competent authority. Deficiencies in this
area shall be discussed at Safety Committee meetings.

Section 11:

A. A Safety Committee of three (3) representatives from
AFGE and three (3) representatives from each Administra-
tion shall be established.

B. AFGE and the Administration shall each appoint a co-
"chairperson of the Committees.

C. The Safty Committees shall:

1. meet on monthly basis, unless mutually agreed
upon. Prior to a regularly scheduled monthly
meeting, Labor and Management must submit their
respective agendas to each other five (5) days
in advance; and :
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2. conduct safety surveys, consider training needs
and make recommendations to the respective
Administrations.

- Section 12;

The Employer shall distrubute to all employees appropriate
health guidelines governing communicable diseases.

Section 13:

In the event of excessive temperature or equipment failure the
Employer shall adhere to Chapter 12 of the District Personnel Manual
(DPM) .

ARTICLE 15
STRIKES AND LOCKOUTS

Section 1:
The Employer will not engage in any lockouts of employees dur-
ing the term of this Agreement.
" ‘Section 2:
The Union or any of its members will not cause, sanction or

participate in any strike, sick-out, sit-in, slow down or work
stoppage at any time.

: ARTICLE 16
REIMBURSEMENT FOR PRIVATELY OWNED VEHICLES MILEAGE

Employees are not required, but may elect to use their pri-
vately owned vehicles on official business. Employess who elect
to use.their vehicle shall first be certified for reimbursement
of mileage, and reimbursed by the Employer at the rate established
by law.

The Employees will be notified annually, in writing, by the
Employer of their Certification of Mileage.
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