














2015 addressing issues such as privacy and access, MPD was able to sufficiently define
parameters to develop a request for information (RFIs) to survey the industry and understand
existing capabilities and cost models. At that time, the Department took a multipronged approach
to address the need to redact videos. As a temporary measure, the Department developed a
working relationship with a redaction vendor to provide a la carte redactions. As a result of this
RFI, the Department is considering different contracting options like blanket purchase
agreements (BPA) so as to contract with multiple vendors to provide redaction services.

Response to Reporting Requirements for January 1 through June 30, 2016

Reporting Requirement Response (Jan 1,2016 - Jun 30, 2016)

How many hours of BWC recordings were | Hours: 47,409
collected?

How many times did BWCs fail while Incidents of reported BWC failure: 129
officers were on shift and what were the

. Reasons for failure:
reasons for the failures?

o Broken hardware/cords (AXON Flex)
o Battery charging issues
o General hardware malfunction

How many times were internal Internal investigations': 103
investigations opened for a failure to turn

on BWCs during interactions? o Misconduct Dismissed: 1
o Exonerated: 17
o Insufficient Facts: 4
o Sustained: 80
o Unfounded: 1
How many times were BWC recordings Internal affairs investigations: 286
used by MPD in internal affairs
investigations?
How many times were BWC recordings Investigatory complaints: 30

used by MPD to investigate complaints
made by an individual or group?

1 With the initial Department wide implementation, there was a greater frequency of failures as members became familiar with
the technology. Since that time there has been a steady decrease in sustained cases.




Reporting Requirement Response (Jan 1,2016 - Jun 30, 2016)

How many body-worn cameras were As of June 30, 2016 there were 1,242 BWCs

assigned to each police district and police | assigned, including 827 new BWCs as a result of

unit for the reporting period? Phase 3.1 deployment
UNIT # UNIT #
1D 103 6D 112
1D1 36 6D1 40
2D 137 7D 175
3D 133 Nightlife | 25
4D 97 NSID 19
4D1 38 MPA 131
5D 196

How many Freedom of Information Act Eighteen (18) new FOIA requests in this reporting

requests did MPD receive for body-worn | period:

camera recordings during the reporting

period? What was the outcome of each - Closed: 15

request, including any reasons for denial? o Two: Directed to MPD’s public posting of
redacted videos on YouTube.” These
videos are from a mayoral release.’

o Two: Provided a Google link with their
recordings

o Seven: No responsive videos found

o Four: Denied due to open investigation

- Open: 3
o MPD is working with the vendors to
complete these requests.
* In one of the open cases, 23 videos
have already been posted to MPD’s
YouTube channel.

% The Department posts redacted recording to the MPD FOIA YouTube channel when a third party (e.g. journalist, non-profit
organization, other) requests the recording. These recordings are fully redacted to protect the privacy of those involved. See
Metropolitan Police Department Body Worn Camera FOIA Videos at
https://www.youtube.com/channel/UCCKkTnjBcRgRHw4XvIs6Jc1Q

3 The Mayor may, on a case-by-case basis in matters of significant public interest and after consultation with the Chief of Police,
the United States Attorney’s Office for the District of Columbia, and the Office of the Attorney General, release BWC recordings
that would otherwise not be releasable pursuant to a FOIA request. Examples of matters of significant public interest include
officer-involved shootings, serious use of force by an officer, and assaults on an officer requiring hospitalization. 24 DCMR §
3900.10 (2016).

—



General Question #23
METROPOLITAN POLICE DEPARTMENT | washington, DC

April 2016

* ok ok k Kk K
WE ARE

ZSIC GOVERNMENT OF THE
Cathy L. Lanier DISTRICT OF COLUMBIA

Chief of Police MURIEL BOWSER, MAYOR




The Body-Worn Camera Regulation and Reporting Requirements Act of 2015, Title III, Subtitle

A, of the Fiscal Year 2016 Budget Support Act of 2015 (Sec. 3004; Act 21-0148), requires the
Metropolitan Police Department (MPD, or the Department) to publish data on the Body-Worn
Camera (BWC) program beginning October 1, 2015, and every six months thereafter. This report
is provided in compliance with the Act.

Overview of MPD Body-Worn Camera Program

The use of body-worn cameras (BWCs) will benefit members of the community and the
Department by improving police services, increasing accountability for individual interactions,
and strengthening police-community relations. MPD launched Phase I of the body-worn camera
program in October 2014, focusing on the selection of the best camera model for the members of
the Department. MPD evaluated five models, with a total of 400 cameras. MPD selected Taser
models, allowing officers to annotate video in the field, without taking officers off the street.

The Department launched Phase II of the BWC program on June 29, 2015. Two-hundred (200)
cameras were distributed to the Fifth and Seventh Police Districts, each receiving 200 new
cameras.’ This deployment was designed by a team of national researchers who will analyze the
impact of BWC’s on such issues as citizen complaints, use of force, and other measurable
outcomes. A majority of the data for the evaluation will be collected in subsequent BWC
deployments. The lessons and findings of this evaluation will benefit District residents, the MPD,
as well as law enforcement agencies and communities across the country that are also
considering the use of body-worn cameras.

On March 15, 2016, MPD launched Phase III of the BWC program. By April 1, 2016,
approximately 600 body-worn cameras will be deployed across the Department. By June 2016,
the MPD will deploy cameras to half of the eligible members in all seven of the police districts.
All remaining eligible patrol district members will receive BWC cameras by the end of 2016. As
with phase II, this phase of deployment was designed by the researchers to support a rigorous
evaluation model.

The U.S. Department of Justice awarded the District over $1 million to support the expansion of
its body-worn camera initiative, which will enhance the locally funded program. This will fund
the deployment of approximately 500 BWCs to the MPD Training Academy. This deployment
will support efforts to ensure that all graduating members are proficient with the cameras, as well
as relevant policies and law.

The Department has received FOIA requests for body-worn camera videos since the program
implementation. The agency was not able to redact four of five of these initial requests due to
technical limitations. In December 2016, once the Council passed legislation confirming issues
such as privacy and access, MPD was able to sufficiently define parameters to develop a request

! Cameras tested in Phase I were exchanged for four hundred (400) of the selected Taser model cameras.




for information (RFIs) to survey the industry and understand existing capabilities and cost
models. As a temporary measure, the Department had engaged a redaction vendor to provide
redactions on demand. However, this low bidder went out of business in March 2016.
Consequently, MPD is searching for multiple temporary vendors as a stop-gap solution. With the
information gained from the RFI, the Department is developing a request for proposals in order

to contract with multiple vendors to provide redaction services.

The body-worn camera program demonstrates Mayor Muriel Bowser, and Chief Cathy Lanier’s,
commitment to building trust between law enforcement and the communities we serve. The
Metropolitan Police Department is pleased to be on the forefront of major city police
departments deploying cameras.

Data

Response to Reporting Requirements for January 1 through December 31, 2015

Reporting
Requirement
How many hours of BWC
recordings were
collected?

January 1 - June 29, 2015
4,554 hours

June 30 - December 31, 2015
25,021 hours

How many times did
BWCs fail while officers
were on shift and what
were the reasons for the
failures?

The reporting system that tracks
technology issues indicates there
were two BWC incidents that
prevented regular functioning of
the camera. Both reports indicated
an issue with the docking station
and the network connection,
which interfered with the upload
of videos to the video
management system. This does
not necessarily mean that the
officer could not deploy the
camera for the tour of duty.

The reporting system that tracks
technology issues indicates there
were 40 incidents reported that
resulted in a BWC failure while an
officer was on shift. The reasons
for failures include broken
hardware or cords, battery charging
issues, and general hardware
malfunction. With more than
25,000 hours of footage, this is a
failure rate of less than 0.2 percent.
Including the time when the
cameras are deployed but not
recording would result in an even
lower failure rate.

How many times were
internal investigations
opened for a failure to
turn on BWCs during

interactions?

There were four internal
investigations. The misconduct
was sustained in three cases, and
counseling or discipline was
issued. The fourth case was found
to be justified, within policy.

There were 23 internal
investigations with the following
dispositions:

e Exonerated: 9

e Unfounded: 2

e Sustained: 12

How many times were
BWC recordings used by
MPD in internal affairs
investigations?

83




Reporting

January 1 - June 29, 2015

June 30 - December 31, 2015

Requirement
How many times were
BWC recordings used by
MPD to investigate
complaints made by an
individual or group?

How many body-worn
cameras were assigned to
each police district and
police unit for the
reporting period?

In Phase I, which is all that is
covered in the reporting period,
MPD was evaluating five
different camera models.
Therefore at any one time, only

18 cameras were deployed to each
of the seven districts.

In Phase II, 200 BWC were
deployed to 7D and 5D for a total
of 400 BWC.

How many Freedom of
Information Act requests
did MPD receive for
body-worn camera
recordings during the
reporting period? What
was the outcome of each
request, including any
reasons for denial?

Five FOIA requests:

e Four were denied in full due to
privacy (D.C. Official Code §
2-534(a)(2) and (a)(3)(C))
(Unable to redact)

e One was closed (Deemed
Withdrawn) for failure to
furnish identification /
authorization. The request for
footage was part of a larger
request for records of an
individual implicating a privacy
interest under D.C. Official
Code § 2-534(a)(2) and
@)(3)(O).

Three new FOIA requests in this

reporting period, all of which were

denied as there were no responsive
videos.

e Three of the five previously
closed have been reopened and
are being fulfilled.

Two of these reopened requests

are identical, with 41 responsive
videos. As of March 22™, 12 of

these have been redacted.

e The third reopened request has
35 responsive videos. As of
March 22™, none of these videos
have been redacted.

MPD is communicating with these

requestors as we try to find new

redaction vendors after the closure
of the one we had been using.
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It is the mission of the Metropolitan Police Department to safeguard the District of Columbia and
protect its residents and visitors with the highest regard for the sanctity of human life. We will strive
at all times to accomplish our mission with a focus on service, integrity, and fairness by upholding
our City’s motto Justitia Omnibus—Justice for All.

GUIDING PRINCIPLES

1. Reduce crime and the fear of crime in the community.

2. Strive to resolve all conflicts peacefully, valuing all human life, and ensuring that any use of force
is proportional to the threat faced.

3. Ensure that all allegations of misconduct and uses of force are investigated thoroughly and
impartially.

4. Instill a sense of transparency in operations with regular reports and outreach on critical events
and community concerns.

5. Sustain a culture of building and sustaining safe neighborhoods by making the relationship
between police and neighborhoods paramount — tailoring policing to neighborhoods.

6. Continue to work with other government agencies to address the issues faced by the mentally ill
in our communities.

Throughout the department, focus on how the MPD can address youth issues

8. Build on what the MPD is doing right by continuously evaluating our strengths and weaknesses
and position the MPD to be viewed and respected nationally and internationally as a model for
how it serves the community.

9. Build homeland security into the culture of the MPD and the community without creating fear.
10. Fostering a culture of innovation and initiative by leveraging technology .
11. Support our employees as they work to serve the City.

12.Encourage teamwork and leadership at every level of the police department and throughout the
community.

13.Emphasize that every MPD employee has the power to influence positive change — and
encourage them to improve the service they provide to both the Department and community.

14. Fortify these values by training and educating all of our members in the critical skills of

communication, service and conflict resolution.

Metropolitan Police Department | Annual Report 2015
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MESSAGE FROM
MAYOR MURIEL BOWSER

MurjeL Bowser
Mayogr

MESSAGE FROM MAYOR MURIEL BOWSER
Dear Washingtonians:

We have also provided financig] incentives 1, encourage poljce officers to Stay on the force and move( officers
from thejr desks to the Streets by hiring additiona] Civilians to dq administratiye tasks, In addition, we have
Streamlined Tecruiting and hiring 1o speed up the Process, while maintaining our high Standards,

and recreationg] activities. Oyy Community Engagemens Academy offers residents direct eXperience of the
challenges and rewardg that confront our officers op 5 daily basis. Building o this Progress, we wi| proudly
launch a pey, public safety academy at Anacostia High Schoo] in Ward § i the Fa]] of 2016. Working with our
partners on the Counci] apd in the Office of the Attomey General, we will look to provide more tools and
resources to fight crime and build more trust with the Community,

Work MPD does évery day, and | look forwar to buﬂding upon the succesges of 2015 1o make the District of
Columbia safer and Stronger.,

t 2015
t | Annual Repor

itan Police Departmen

Metropolitan
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MESSAGE FROM
CHIEF CATHY L. LANIER

e Metropolitan Police Department continues to serve as a model for major city policing across the

US. This is perhaps more important now than ever as the nation continues to focus on the role of

policing in developing vibrant, safe, and equitable communities. Throughout the year, the dedicated

sworn and civilian members of the Department have worked tirelessly to fight crime, connect with the com-

munity, and streamline processes through improved technology.

We continue to address crime concerns as they arise, utilizing successful tactics from our past, as well as intro-
ducing new initiatives to address issues and concerns as they arise. Members of the Gun Recovery Unit continue
to remove guns from the streets before they can be used in a violent crime. Because of our ongoing concern
about the sale and abuse of synthetic drugs in the District of Columbia, the Narcotics and Special Investiga-
tions Division remains committed to its enforcement. Through new initiatives, like the creation of the Criminal
Interdiction Unit, highly-trained members use advanced tactics and techniques to address the ever-changing

crime trends and demands of today’s policing,

We’re strengthening our relationships with community members by inviting people of all ages to participate in
a variety of volunteer programs. Interested community members can now get a firsthand look at police opera-
tions through our new Community Engagement Academy. Volunteers with the Police Reserve Corps share
many of the same responsibility of the full-time sworn members of the MPD and have helped support our

policing efforts through regular foot patrols and service as special events.

We’ve made a concerted outreach effort toward the youth in DC through programs specifically designed to ad-
dress those at-risk as well as those interested in a future in law enforcement. Influential young people identified
as leaders in their neighborhoods are invited to participate in the Youth Creating Change program, designed
to address youth violence concerns and develop civic leadership skills. Recent high school graduates who are
considering a career in law enforcement are encouraged to apply to the MPD’s Cadet Program. Cadets are paid
a salary while they attend training sessions at the MPD and attend courses at the University of the District of

Columbia to earn the 60 college credits required to become an officer.

We’re also using technology to improve police services, increase accountability, and enhance public safety.
Through Colbalt, the department’s new records management system, members can now easily complete and
submit a report while remaining in the field; monitor the progress of an investigation; and collaborate with
others on a case in real-time. The MPD’s online crime reporting tool has been updated to improve efficiency
and reduce the number of reports not meeting the appreciate criteria. Most importantly, our body-worn camera

program continues to grow, with all front-facing members expected to be wearing devices by the end of 2016.

I would like to thank the sworn members and civilian staff of MPD for their hard work and professionalism
during the past year. I am also grateful for our many partners who work with us to help keep our neighborhoods
safe, and for the remarkable residents of the District who inspire our work every day. I look forward to continu-

ing our work together to further our progress.

Metropolitan Police Department | Annual Report 2015



2015 IN REVIEW

Each year, the District of Co-
lumbia hosts hundreds of special
and historic events. Many of these
events involve months of planning;
others come about quite unexpect-
edly. Additionally, the City regular-
ly provides accommodation to dig-
nitaries who come to our Nation’s
capital for official meetings and
events. It also serves as a common
backdrop for visitors who travel to
DC to celebrate holidays or other
special occasions. One thing is cer-
tain — the Metropolitan Police De-
partment is there to provide sup-
port through it all.

One high-profile event that
put the District of Columbia in the
spotlight was the September 2015
Papal Visit to Washington, DC. Al-
though Pope Francis only visited
Washington, DC for three days,
his calendar was full. Members of
the MPD worked closely with re-
gional and national organizations
not only to ensure the safety of the
Pope, but to maintain order and
ease traffic congestion during a va-
riety of events, including a meeting
at the White House, a parade along
Constitution Avenue, the Confer-

ence of Catholic Bishops, and visits
to several churches.

While visitors to Washington,
DC always contribute to the size
and vivacity of this city, the number
of residents also grew significantly
in the past year, adding just over
1,000 residents a month between
July 1, 2014 to July 1, 2015. Between
2010 and 2015, the District’s popu-
lation increased by 11 percent.

Not everything in 2015 was
easy, though. High-profile cover-
age of officer-involved shootings
precipitated some civic unrest and
distrust of police across the nation.
While these incidents helped gen-
erate valuable dialogue and fostered
efforts to rebuild broken bridges
and strengthen police-community
relationships, our work is not done.
The Metropolitan Police Depart-
ment, in partnership with law en-
forcement leaders around the na-
tion, has been actively engaged in
redefining how police think about
and train on use of force.

In 2008, the MPD implement-
ed customized community polic-
ing, an approach that utilizes high-
ly developed advances in evidence
analysis and state-of

the-art-information
technology combined
with a contemporary

community  policing
philosophy. A 2012
article in Governing

magazine highlighted
MPD’s shift away from

Assistant Chief Patrick Burke provides members of the Community
Engagement Academy an overview of the Metropolitan Police

Department
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zero-tolerance policing
to one that engages and

relies on the community to combat
crime. As Chief Lanier stated in
that article, “When youre doing
zero-tolerance policing, who are
you picking up and who are you
alienating? Your residents, your
victims and your witnesses. [With
zero-tolerance policing] they have
no respect for the police. They
have no reason to speak to the
police” By focusing on planning,
problem solving and community
partnerships, the MPD continues
to strengthen these relationships,
rather than alienate potential allies
in our fight against crime.

At the Metropolitan Police De-
partment, we Constantly assess our
policies and operations to ensure
that they align with our communi-
ties’ needs. MPD continues to as-
sess and reform our policies and
trainings to meet the needs of the
community and ensure public safe-
ty. This includes a curriculum that
addresses implicit bias, procedural
justice, police legitimacy, and de-
escalation to mitigate use-of-force
situations.

A General Order on Unbiased
Policing was recently updated to
include scenario training related
to contemporary issues. Current
members are taught about implicit
bias; what that means, how to rec-
ognize it, and how to deal with it.
The members of the MPD -- along
with our partners in the criminal
justice field, including the courts,
prosecutors, probation, and parole
officers -- strive to minimize the
impact of implicit biases as much as



possible. MPD has also implement-
ed de-escalation training for sworn
members. Recruits average an es-
timated 24 hours of de-escalation
training, while active members re-
ceive 10 hours of refresher training
during professional development.
Unbiased policing and de-
escalation training help foster the
“guardianship” concept of polic-
ing, which focuses on crime pre-
vention, procedural justice, high
standards of professionalism, and
building public trust. By using this
model, MPD seeks to remove of-
ficers from an enforcer mindset
and from the potential to place
themselves and others in avoid-
able (and violent) situations. The
Department emphasizes commu-
nication and collaboration rather
than command and compliance,
placing greater weight on legiti-
macy over authority. This shift in
mentality requires officers to ori-
ent themselves in the community
where they serve. MPD is commit-
ted to equipping our members with

2015 IN REVIEW

Members of the Department interact with their community members on a regular basis.

the best possible training, allowing
them to understand better com-
munity concerns, and be proactive
in their relationship building with
residents.

Crime in DC

Between 2010 and 2015, the
District’s population increased by
11 percent, while violent crime
decreased by almost nine percent.
Although there was an increase
in homicides in 2015, case clo-

EVERYDAY HEROES

sures are also up 44 percent. The
MPD’s detectives and related sup-
port personnel are committed to
keeping these violent and danger-
ous individuals off the street and
bringing closure to families and
communities. While the increase
in homicides in 2015 received a lot
of attention, overall serious crime
remained relatively stable, includ-
ing a seven percent drop in serious
sex assaults and a three percent
drop in robberies.

MPD OFFICERS

JUST DOING THEIR JOB

First District Officers Help Resuscitate Unconscious Individual

On Monday, April 6, 2015, around 2 pm,
Officer Topaz Proctor was flagged down by a
citizen in the unit block of 15th Street, NE, who
said that his friend had passed out in the back
seat of his vehicle on his way back home from

the Unity Health Clinic.

Officer Proctor noticed that the subject was
unconscious, not breathing, and had no pulse.
Officer Proctor advised the dispatcher of the
situation and requested emergency medical as-
sistance to respond to the scene. Officer Jerome

Williams responded and assisted Officer Proc-

tor in performing CPR on the subject, which they
did until the ambulance arrived on the scene and
took over. While in the ambulance, in route to
the hospital, the subject regained consciousness.
Thanks to the quick response of both officers, the

subject was able to regain consciousness.

Metropolitan Police Department | Annual Report 2015
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2015 IN REVIEW

A Cut Above: Officers in Fifth District Work to Build Community

Officer Hakim Tate begins each work day as a fulfillment of an idea he had when he was just a feen. He knew he wanted
to help his neighborhood grow and develop into a place where children could play freely outside and where the com-
munity could thrive. He felt that if he became an officer he could do just that — help people imagine how they could help
themselves, their family, and improve the conditions of their community. At a recent community outreach event in the PSA

507 Carver Terrance neighborhood, Officer Tate starts by telling the youth how he

grew up not too far from Brown School, how he tirelessly works for the community,
and how they foo can begin to realize ways they can be a part of the continuous
improvements in their neighborhood. He reminded them that they have what it takes

to fulfill any dream they desire.

The youth call out many thoughts they have of becoming @ football player, @ fashion
designer, or an engineer. It does not matter, says Officer Tate: “If you want to play

football or do something even greater, you will need fo do good in school and

practice, practice, procﬁce.”

The youth were brought together by the school’s assistant principal, the social work staff,
and a group of dedicated feachers who recognized these children have great potential

— but lack the resources and external push to make it a productive school year.

“They sometimes have a rough week, they may not have all they need, so we fry fo
make them smile and make them laugh,” the Assistant Principal tells Officer Tate during

a visit af the school.

Ms. Gebretensae Jorden, owner of alocal 7-11, wanted to add on to those smiles and
found a way to help the children who entered her store before and after school. She too
noticed that they will need something exira fo help them through the school year. With
the help of Officer Tate, they decided they would begin by helping the youth get through
the cold-weather months. They portnered with the school, her customers, and neighbors.
Ms. Jorden asked her patrons fo drop off a new coat for a neighborhood child. Within

weeks, she had collected enough to present to the school.

Officer Tate hopes 1o remove barriers fo learning for the students and wants to make
every day a productive and good day. Jordan says, “It makes their day and it makes mine

to see them smiling, happy, and ready for school.”

«This is wonderful fo see community partners working together. | think it's just what these kids need,” says Officer Arnita
Hamilton, as she fits a youngster with a new coat. Officer Jose Freeman echoes the same sentiment: “There have been some
students here in the past who have gone astray, unfortunately. | know for a fact that if they knew someone cared about them

and had a positive authority figure present, they would have stayed on the right track.”
The partners hope 1o provide even more support for the youth in this school year and beyond. They would like to thank
the community, neighbors, and friends who volunteered their fime and resources for the benefit of the students af Brown

Educational Campus.

Officers who assisted with the event and created a caring environment for the youngsters were Officer Hakim Tate, Officer

Daniel Levy, Officer Arnita Hamilton, and Officer Jose Freeman.

I 8
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Community Outreach

Community Engagement
Academy. In the Summer of 2015,
Chief Cathy L. Lanier launched
the Department’s Community En-
gagement Academy initiative. This
initiative allows interested commu-
nity members the opportunity to
learn firsthand about police opera-
tions. Through this initiative, the
Department seeks to provide all
participants with a personal view
of the District’s realities and chal-
lenges that confront officers on a
daily basis.

During the six week training
program, participants engage in
more than 28 hours of training,
tours, discussion, and presenta-
tions regarding Departmental poli-
cies, practices, and procedures on
various police-related issues.

On July 16, 2015, the Depart-
ment graduated its first cohort
with 20 community members from
all seven police districts. There are

2015 IN REVIEW

three cohorts of the
Community Engage-
ment Academy held
annually (Summer,
Fall, and Spring). Par-
ticipants must under-
go a basic background
check prior to partici-
pation.

Members of the
Community Engage-

ment Academy also  Youth programs are a prioirty for the MPD.

participated in a dis-

cussion regarding law enforcement
and society in partnership with the
United States Holocaust Memorial
Museum.

Bike Patrols. Members of the
Metropolitan Police Department’s
Mountain Bike Unit comprise a
highly visible and mobile patrol
effort in the District of Columbia.
These members can easily connect
with people in their communities,
but still have the ability to respond
quickly to a call for service.

EVERYDAY HEROES

In October 2015, each police
district and the Special Operations
Division Mountain Bike Unit re-
ceived 210 new mountain bikes,
which were issued to patrol offic-
ers. These bikes are custom built
to MPD specifications. They have
front and rear interlocking system
with flashing red/blue lights, sirens,
and ergonomic hand grips for ex-
tended patrol hours. The bikes meet
all national/international standards
for a Public Safety Bicycle.

MPD OFFICERS

JUST DOING THEIR JOB

Officers from 2D Rescue Man from Alcohol-Fueled Swim in the Potomac

On Friday, May 1, 2015, Officer Matthew
Givens and Officer Jason Jones were actively
patrolling in Georgetown. At approximately
8 pm, the officers saw a man drinking on the
outside patio of Sequoia. The officers then
watched him stand up, take off his shirt, and
place it on the table along with his cell phone.

He then ran to the pier and dove into the water.

The officers immediately ran to help the
man, who was barely staying above the freez-
ing water. Officer Givens reached into the river
and pulled the subject out. Officer Jones im-
mediately notified the DC Fire Department to
respond to treat the man for possible hypo-
thermia and alcohol poisoning.

When the ambulance arrived, the man

was taken to the hospital for medical evalua-
tion. He was subsequently arrested for Public
Intoxication and making illegal contact with the
water. The dedication, motivation, and swift re-
actions displayed by these officers saved the
subject from possible harm or death from the

Potomac River.

Metropolitan Police Department | Annual Report 2015
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2015 IN REVIEW

Increased foot and bike patrols
enable MPD to not only develop
closer ties to our community, but
also offer tactical advantages that re-
quire a more stealthy response. They
help officers patrol difficult terrain
areas and enhance mobility through
such areas as alleys. The bikes allow
officers to continue to patrol com-
munities quickly and safely.

Youth Programs. The Youth
Creating Change (YCC) Program
began in the summer of 2014 as an
innovative youth development and
public safety program to decrease
youth violence and develop positive
civic leadership skills. The program
is designed to build relationships
between the City’s youth and police,
with the goal of sustained success-
ful relationships. Youth selected

to join YCC are viewed as influen-
tial leaders in their neighborhoods.
Throughout the four-month pro-
gram, each team member partici-
pates in team building activities,
service projects and other positive
youth development activities. Youth
learn to trust one another and the
officers who mentor them. In 2015,
YCC engaged more than 90 youth
ages 15-20 who were recruited from
neighborhoods with heightened
levels of crime and victimization.
The last session featured 28 young
men and women.

In addition to Youth Creating
Change, the Metropolitan Police
Department supports a number of
other exciting and engaging pro-
grams that bring members of the
MPD together with young people

in our communities. The Reaching
New Heights program focuses on
empowering, educating, and rein-
forcing the importance of having a
positive attitude while dealing with
life choices for at-risk boys. Youth
who are under probation supervi-
sion may have the opportunity to
participate in the Partnership for
Success program, which provides
high-intensive monitoring and di-
rect intervention and prevention
services to youth under probation.
The Youth Intervention Prevention
program focuses on connecting
parents and youth with programs
to intervene or assist when prob-
lematic behaviors begin to mani-
fest among the youth.

Finally, during the Summer
Youth Academy, youth ages 5-13,

MPD OFFICERS

EVERYDAY HEROES

JUST DOING THEIR JOB

Familiarity with Patrol Area Help 3D Officers Quickly Close a Burglary Case

On Friday, May 8, 2015, a citizen in the
Third District reported a First Degree Burglary.
Officer Ernest Manley arrived on the scene and
interviewed the complainant, who admitted to
leaving his front door open while he was wash-
ing his vehicle nearby. When he returned to his
home, he discovered an unusual noise coming
from his residence. He saw three men running
out his front door and heading south on 7th
Street, NW. That’s when he discovered his cell
phone had been stolen.

The complainant told the officers that he

had a home surveillance system that might have

captured the incident. While viewing the home
surveillance footage, Officer Manley immedi-
ately recognized the three suspects as juveniles
from his patrol area and he knew where they
might be hanging out.

Officers Gregory Hill and Ernest Manley
were able to locate the first suspect within two
blocks of the offense. The suspect fled on foot,
but after a brief foot pursuit, the officers were
able to apprehend the suspect without injury.
He was positively identified and placed under
arrest.

Officer Manley continued to canvass the
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neighborhood for the two remaining suspects,
while Officer Hill maintained custody of the
first suspect. Officer Manley was able to lo-
cate and arrest a second suspect, also still in
the immediate area. During the interviews with
the two suspects, the complainant’s cell phone
location was ascertained. Both juveniles were
charged with First Degree Burglary.

It was due to these officers’ knowledge of
their PSA that they were able to readily identi-
fy the suspects on the surveillance footage and

bring a quick resolution to this case.




over 34,389 hours of
service. This service
equates to approxi-
mately $1.3 million
in supplemental con-
tributions to the Dis-
trict of Columbia and
the Metropolitan Po-
lice Department. Al-

Police Reserve Corps members work the High Heel Race in Dupont Circle.

are taught about leadership, the ef-
fects of bullying, and team-building
skills. They also engage in activities
that aim to increase self-respect,
self-esteem, discipline, and re-
specting authority.

Police Reserve Corps. Mem-
bers of the Reserve Corps were first
deployed on October 31, 1951, to
guard fire alarm boxes to prevent
the sounding of false alarms on
Halloween Night. In 1961, the Re-
serve Corps was called to duty and
sworn in to assist with the inaugu-
ration of President John F. Kennedy.
Throughout the 1960s, the Reserve
Corps was frequently called upon to
assist with demonstrations and civil
insurgence arising from national
tragedies such as the assassinations
of President Kennedy, his brother
Senator Robert F. Kennedy, and
Dr. Martin Luther King, Jr. Today,
members of Reserve Corps share
many of the same responsibilities of
the full-time sworn members of the
department. They are committed to
community service and are an inte-
gral part of the MPD.

During 2015, Reserve Corps
Division volunteers contributed

though the Reserve
Corps ended the
year with 66 members (down from
80 the prior year due to mandatory
age-based separations, retirements,
and resignations), the individual
per-member contribution increased
on average by 7.6% during 2015.
Costs associated with administer-
ing volunteer services are greatly
outweighed by the significant con-
tributions provided to the Depart-
ment by volunteers.

The committed volunteers in
the Reserve Corps provided police
manpower support for more than
105 individual details including the
Chinese New Year, National BBQ
Battle, High Heel Race, and Hal-
loween Detail.

Members of the corps also con-
tinued implementation of the new
Reserve Corps Outreach Program
(RCOP), where reserve members
conducted outreach activities in
and outside the city. Members
conducted recruiting for both Re-
serve and Entry-Level applicants.

Volunteer Services. Other vol-
unteer services include the Col-
legiate Internship Program and
the Citizen Volunteer Corps. Each
year, the Metropolitan Police De-

2015 IN REVIEW

partment opens its doors to a tal-
ented pool of college and university
students and offers them rewarding
opportunities for professional de-
velopment through the Collegiate
Internship Program. In 2015, 94 in-
terns participated in the program,
contributing over 23,884 hours of
service. In addition to the benefits
received by the Department, stu-
dents had a wide range of experi-
ence that will set the groundwork
for a career in law enforcement.
Weekly activities ranged from ad-
ministrative work, crime analy-
sis, and departmental ride-alongs.
Several interns have participated
and completed mass applicant pro-
cessing as a part of their intern-
ship to become sworn police offic-
ers upon graduation. Additionally,
summer 2015 interns participated
in a bi-weekly cohort style class
which provided insight into juve-
nile delinquency issues, the hiring
process, and tours of MPD facili-
ties and the Office of Unified Com-
munications. These interns gained
valuable insight that helped them
broaden their exposure to the Law
Enforcement community. The De-
partment greatly benefited from
the supplemental manpower and
the talent brought by these excep-
tional men and women.

The Citizen Volunteer Corps
provides civilians with the opportu-
nity to assist in the daily operations
of the Metropolitan Police Depart-
ment. During 2015, over 20 dedi-
cated Citizen Volunteers worked
to provide a collective 6,297 hours
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of community service to the De-
partment. Their service is valued at
$250,998 in supplementary man-
power. It should be noted that one
volunteer, Mr. John Faye, alone do-
nated over 1,130 hours to the Finan-
cial Crimes Unit. During 2015, the
Chief of Police met with the Stra-
tegic Services Bureau to discuss an
expansion of the Citizen Volunteer
Corps program. The third cohort of
the Citizen Volunteer Corps began

training in March 2016.

Police Initiatives
Criminal

March 2015, the MPD announced
the creation of the Criminal Inter-
diction Unit (CIU). This specialized

Interdiction Unit.

unit is comprised of highly-trained
members who utilize advanced
tactics and techniques to face new
crime trends and demands of to-
day’s policing. The evolution and
growing complexity of today’s
criminal activity requires that
the Department seek and employ
complex and modern crime-fight-
ing strategies.

CIU members receive substan-
tial training in a variety of critical
areas. While the unit does some
narcotics enforcement, it is not a
drug enforcement unit. Instead,
CIU uses a modern approach that

EVERYDAY HEROES

targets violence and the complex
criminal structure while also tak-
ing into account the shifting drug

and criminal organizations. It is at
the forefront on how law enforce-
ment identifies and abates crime
patterns, removes dangerous of-
fenders, drugs, and illegal weap-
ons from our neighborhoods, and
drives down crime in our city.
Gun Recovery Unit. The Gun
Recovery Unit (GRU) is a street-
level, tactical police unit that
focuses on the interdiction and
recovery of illegal firearms, and
the apprehension of individuals
involved in illegal gun crime. One
of the primary missions of the
GRU is to remove firearms from
the streets of the District of Co-
lumbia, before they can be used
in a violent crime. Members of the

MPD OFFICERS
JUST DOING THEIR JOB

Strong Connection to 4D Community Fosters Good Will and Give Officers the Edge in Closing Cases

Officers Leroy Mucci and Jerika Wilson
had volunteered to switch their tours to combat
emerging crime patterns, specifically around
14th Street and Meridian Place, NW. They made
it a priority to engage area residents through
face to face communication, emails, and phone
calls. This interfacing helped Officer Mucci and
Wilson gain real-time information about ongo-
ing neighborhood issues and drug complaints.
They have been able to utilize this information to
close cases and make several arrests.

Officer Mucci and Wilson responded to
a call for a Robbery Force and Violence in the
1300 block of Newton Place, NW. While can-
vassing, Officer Wilson located the complain-

ant’s stolen purse in a nearby alley. Officer Wil-
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son accompanied detectives to the check cashing
store where the robbery had taken place to view
surveillance video. That evening, Officer Wilson
found the suspect. With the assistance of other
officers, Officer Wilson was able to stop the sus-
pect, positively identified him, and placed him
under arrest for the robbery.

Officer Mucci and Officer Wilson have
also been working to stop the public smoking
of marijuana that has become a nuisance to
community members living around 14th Street
and Meridian Place, making several arrests for
public consumption of marijuana.

Officer Mucci and Officer Wilson also
address crime prevention through education

and outreach. A resident of PSA 409 recently

wrote a letter to express her appreciation for
Officer Mucci and Officer Wilson after they no-
ticed a car running in the driveway with no one
inside. She stated that her husband forgot to
turn off the car while running inside to get out
of the rain. The officers turned off the car and
spoke with the residents.

Their hard work and dedication to the bet-
terment of the community has shown not only
through arrests and closures, but in the positive
feedback from the community. Along with the
letter mentioned above, Officers Mucci and
Wilson have received numerous positive letters
and emails from community members thanking

them for the great job they are doing.




GRU executed 112 search war-
rants in the District of Columbia
in 2015. Information about illegal
guns was collected in a variety of
ways. Members of the GRU relied
on informants, tips from the pub-
lic through the MPD’s tip lines,
and street deployments, as well
as coordinated efforts with other
MPD units and other police de-
partments across the National
Capital region. Over the course
of the year, the GRU made 289 ar-
rests, of which 192 were firearms-
related; recovered 363 firearms
and over 10,000 rounds of am-
munition; seized 11 vehicles; and
recovered narcotics with a total
value of more than $150,000.

Synthetic Drug Enforcement.
Synthetic narcotics are drugs that
generally mimic the effects of mar-
ijjuana and stimulants, and some-
times have a hallucinogenic effect.
Because of their “alternative” — and
ever-changing — ingredients, syn-
thetic narcotics can oftentimes
skirt drug law restrictions and are
sometimes found being illegally
sold at convenience stores and mi-
ni-marts.

The MPD’s Narcotics and Spe-
cial Investigations Division (NSID)
began to enforce synthetic narcotic
sales in the District of Columbia
in March of 2013. NSID used a
multi-level approach to disrupt re-
tail sales, street level sales, and the
trafficking of synthetic drugs into
the District. The DC Department
of Consumer and Regulatory Af-
fairs (DCRA) and NSID partnered

2015 IN REVIEW

The Gun Recovery Unit (GRU) recovered 363 fireamrs and made 289 arrests in 2015.

to inspect stores suspected of sell-
ing synthetic narcotics. These in-
spections led to the closure of sev-
eral stores. Additional stores were
threatened with the revocation of
their business licenses unless they
came into full compliance and
agreed to cease selling synthetic
narcotics. The MPD and Maryland
State Police partnered with federal
agencies like the Homeland Secu-
rity Investigations (HSI) and the
Drug Enforcement Agency (DEA)
to conduct an operation in Sep-
tember 2015 that led to the seizure
of 116 kilograms of the synthetic
narcotic named “Bizarro” Two in-
dividuals were arrested in connec-
tion to this case.

NSID also conducts operations
targeting subjects selling synthetic
drugs at the street level. In 2015,
the Narcotics Enforcement Unit
made 137 arrests for distribution of
synthetic narcotics and recovered
over a half kilogram of sI'llynthetic

narcotics. The NSID Interdiction
Unit conducted 80 store inspec-
tions in 2015, which resulted in
two store closures and administra-
tive hearings through DCRA on six
additional stores.

Missing Persons Unit. There is
nothing more frightening to a per-
son than when a loved one is miss-
ing. Here in the District of Colum-
bia, the vast majority of missing
persons are found and/or returned
within a matter of hours, but for
those still missing, minutes seems
like hours and hours seem like
days. The Youth and Family Servic-
es Division’s Missing Persons Unit
(MPU) is the District of Colum-
bia’s central location for all Missing
Person investigations within the
District of Columbia. The MPU is
responsible for conducting follow-
up investigations of all juvenile and
adult missing persons. In addition
to missing person follow-up inves-
tigations, MPU also investigates all
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parental kidnapping cases originat-
ing within the District of Colum-
bia and coordinates the America’s
Missing Broadcast Emergency Re-
sponse (AMBER) program.

At the end of 2015, the MPU
received 3,842 Missing Person Re-
ports, 74 percent of which were
classified as Critical Missing Per-
son cases for the year. Juveniles are
nearly twice as likely than adults to
become missing in the District of
Columbia. Out of the 3,842 Miss-
ing Person Reports received in
2015, 2,425 were juvenile cases. A
total of 2,401 of those cases were
closed with the juvenile located.

Although there was a three
percent increase in reported miss-

Missing Persons Unit: Lost and Found

The Youth and Family Services Division’s Missing Persons Unit (MPU) received a report

ing persons cases compared to
2014, at the conclusion of 2015, 99
percent of those cases were closed.
Any case not closed at the end of
the year was assigned to MPU de-
tectives and remains classified as
an open investigation.

Technology

Cobalt. The Metropolitan Po-
lice Department’s new records
management system, Cobalt, went
live in August, 2015, replacing iL-
EADS. Cobalt is a web-based sys-
tem that provides users with a
layout that is more intuitive and
user-friendly than previous appli-
cations. Cobalt allows all personnel
involved in an investigation to im-

of a Critical Missing Person on April 15, 2016. The report noted that a 14-year-old His-
panic female left a note at home indicating that she was being threatened by members
of MS-13. The child also reported that she was leaving home because the gang had
threatened to kill her and her family.

The Third District established a Command Post and detectives from the Youth and
Family Services Division’s MPU were deployed to the incident location. An extensive
search of the immediate area was conducted. Additional resources were deployed to
assist with the investigation. The Technical Support Unit and the Gang Task Force also
assisted with the search.

Nearly 24 hours into the investigation, the MPU received a new lead from the Techni-
cal Support Unit indicating the possible whereabouts of the missing 14-year-old. The
child was tracked to a hotel located in Howard County, Maryland. Not only was this
missing child located, but a second child who had also been reported missing was also
located at the same location. Both children were in the company of two adult males
who subsequently were detained by Howard County Police. Both missing children were
returned safely to their families. This is just one example of the Metropolitan Police
Department’s MPU’s excellent and consistent work to serve the citizens of the District of

Columbia.
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port data into the digital file on that
case. Because officers are now able
to complete and submit reports in
the field, personnel involved in the
investigation can collaborate and
add information in real time as they
discover it. Furthermore, supervi-
sors are able to review and approve
or reject reports in a more timely
fashion. As a result, more time is
spent on solving cases rather than
entering cases in the system.

In January of 2016, MPD per-
formed feedback sessions with
approximately 150 users to gauge
their overall approval of Cobalt and
found that the majority of the users
were highly satisfied with the new
records management system. MPD
has seen a significant decrease in
the time needed to complete re-
ports compared to the time it took
for iLEADS.

Body-Worn Cameras. The use
of body-worn cameras (BWCs) can
benefit members of the community
and the MPD by improving police
services, increasing accountability
for individual interactions, and en-
hancing public safety. Since 2014,
MPD has implemented three phase
sto deploy BWCs across the Dis-
trict. Phase one of body-worn cam-
eras started in October 2014, with
the deployment of 18 cameras in
each patrol districts. In June 2015,
phase two deployed 400 cameras
split between the Fifth District and
Seventh District. In 2015, over 500
members participated in the BWC
program, generating over 146,000
videos accounting for nearly 30,000
hours and over 22TB of data.
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MPD and

Body-Worn Cameras

The use of body-worn cameras (BWCs) can benefit members of the community and the Metropolitan Police Department
(MPD) by improving police services, increasing accountability for individual interactions, and enhancing public safety. In
2013, MPD began researching the use, purchase, and deployment of BWCs for its police officers. While researching the
program, MPD worked with law enforcement agencies across the country that have already deployed BWCs, as well as
the independent District of Columbia Office of Police Complaints, the Fraternal Order of Police, the District of Columbia
Office of the Attorney General (OAG), and the US Attorney’s Office (USAQO). The Department also presented the program

at community meetings throughout the city and with other stakeholders.

After 18 months of research, MPD launched Phase | of the BWC program on October 1, 2014, to determine the camera
model that best suits the needs of the Department and the City. After evaluating five different models, MPD selected a
model that would allow officers to annotate video in the field without taking officers off the street. In 2015, Mayor Muriel
Bowser included $5.1 million in her proposed Fiscal Year 2016 budget to fund implementation of a full-scale program to
outfit all patrol officers with BWCs.

Phase Il of the BWC program was launched on June 29, 2015. During this phase, 400 cameras were evenly distributed
to the Fifth and Seventh Police Districts, with each District receiving 200 new cameras. This deployment was designed by a
team of national researchers who will analyze the impact of BWC'’s on such issues as citizen complaints, use of force, and
other measurable outcomes. A majority of the data for the evaluation will be collected in subsequent BWC deployments.
The lessons and findings of this evaluation will benefit District residents, the MPD, and law enforcement agencies and com-

munities across the country that are also considering the use of body-worn cameras.

In early 2016, MPD launched Phase Ill of the BWC program. By the end of 2016, all front facing members of the de-
partment will be issued a BWC. As with Phase I, this phase of deployment was designed by the researchers to support

a rigorous evaluation model.

In addition to the locally funded BWC, in 2015, the Department applied for and was awarded a grant of approximately
$1 million dollars from the U.S. Department of Justice to support the expansion of its body-worn camera program. This will
fund the deployment of approximately 500 BWCs to the MPD Training Academy. This deployment will support our efforts

to ensure that all graduating members are proficient with the cameras, and relevant policies and law.
The body-worn camera program demonstrates Chief Lanier’s commitment to building trust between law enforcement and

the communities we serve. The Metropolitan Police Department is pleased to be on the forefront of major city police de-

partments deploying cameras.
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