Question #15

What challenges does Destination DC face?

Destination DC faces threats of other convention destinations, from both first tier and second
tier markets, which place a higher value/emphasis on Conventions, Meetings and Tradeshow
business. The cities are investing in hotels, restaurants and convention facilities in order to
attract visitors to second tier markets which will always be less expensive than Washington,
DC.

Destination DC is outspent when it comes to marketing the District. This is a challenge when we
are whispering in the global market place while other state funded destinations are yelling.

As an organization, we are equally challenged in trying to make doing business in DC for our
customers easy. The alignment and acquisition of hotel blocks, permits, and shuttling are also
opposing factors when trying to convince clients to choose Washington, DC for their next
convention.
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