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District of Columbia Housing Finance Agency
Questions for Performance Oversight Hearing on FY15

I. Agency Organization

1. Please provide a complete, up-to-date organizational chart for each division
within the Agency including an explanation of the roles and responsibilities for
each division and subdivision, either attached or separately.

a. Please include a list of the employees (including name and title) for each
subdivision and the number of vacant positions.

b. Please provide a narrative explanation of any organizational changes made
during FY14.

c. Please describe the major functions and responsibilities of each division and
subdivision of the Agency.

¢ For response to Question 1, part (a), see Organizational Chart in TAB 2. For
response to Question 1, part (b), see below, and Employee Position Listing in
TAB 3.

There are currently seven vacant positions at DCHFA. They are as follows:

Development Officer, Public Finance

Associate Executive Director, Office of Executive Director
Public Relations Officer, Office of Executive Director
Director, Single Family A

Deputy Director, Single Famlly

Senior Asset Manager, Compliance and Asset Management
Law Clerk, Office of the General Counsel

Organizational Changes

The Director of Single Family Programs resigned effective September 30, 2014 and the
Deputy Director of Single Family Programs was appointed as Acting Director effective
October 1, 2014. The Acting Director of Single Family resigned effective February 3,
2015. The Agency is currently recruiting for the position of Director of Single Family
Programs. The Law Clerk was promoted to Assoaate General Counsel effective
October 1, 2014.
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In response to Question 1, part (c) the District of Columbia Housing Finance Agency
has included an Organizational Chart in TAB 2 of this document that shows the
divisions and subdivisions of the Agency. DCHFA is composed of seven divisions:

(1)  The Office of the Executive Director;

(2) The Office of Administration;

(3)  The Office of Public Finance;

(4)  The Office of Single Family Programs;

(5)  The Office of Financial Management;

(6)  The Office of Compliance and Asset Management; and
(7)  The Office of General Counsel.

The responsibilities of each division are as follows:

(1)  THE OFFICE OF THE EXECUTIVE DIRECTOR is responsible for the oversight of all
agency divisions, business strategy, business development, marketing, goverhment
affairs, and all other external communications. In addition, the Executive Director
serves as the Secretary to the Board of Directors.

(2)  THE OFFICE OF ADMINISTRATION is responsible for the Agency’s administrative
operations, including procurement, human resources, information technology, and
building maintenance.’

3) THE OFFICE OF PUBLIC FINANCE is responsible for executing the Agency’s
multifamily financing program—which involves the financing of affordable rental
housing through the issuance of tax-exempt bonds, taxable bonds, 4% low income
housing tax credits, and funds made available from the District of Columbia Housing
Finance Agency’s McKinney Act Loan Program.

(4)  THE OFFICE OF SINGLE FAMILY PROGRAMS is responsible for executing the Agency’s
affordable mortgage program for first-time and repeat homebuyers through
homeownership workshops, marketing, and monitoring of the mortgages issued under
the Agency’s program by participating lenders. In addition, the Office of Single Family
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Programs manages the Agency’s newest initiative, the HomeSaver Program, a
foreclosure prevention program and tax lien extinguishment program.

(6) THE OFFICE OF FINANCIAL MANAGEMENT is responsible for the Agency’s
budgeting, accounting, audit and financial management of assets.

(6) THE OFFICE OF COMPLIANCE AND ASSET MANAGEMENT is responsible for ensuring
that multifamily rental projects receiving funds from the District of Columbia Housing
Finance Agency maintain compliance with the terms of the applicable loan agreements,
such as debt payments and affordability restrictions.

V)] THE OFFICE OF THE GENERAL COUNSEL is responsible for managing the legal
aspects of the Agency’s business decisions, tax-exempt and taxable bond transactions
and Freedom of Information Act (FOIA) requests.

II. Personnel

2. Please provide a complete, up-to-date position listing for the Agency that includes
the following information:

a. Title of position
~ b. Name of emploYee or statement that the position is vacant, unfunded, or
- proposed
c¢. Date employee began in position
d. Salary and fringe, including the specific grade, series, and step of position
e. Job status (continuing/term/temporary/contract)
Please list this information by program and activity

For response to Question 2 (sections (a) through (e)) see Employee Posmon Listing
in TAB 3.

3. Please provide the average salary for administrative and managerial staff.
(Managerial staff members are those who direct or supervise another employee or
a significant component of a project.)
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For response to Question 3, see Employee Position Infotmation in TAB 4.

. Please provide the number of FY15 full-time equivalents (FTEs) for the Agency,
broken down by program and activity.

For response to Question 4, see Employee Position Listing in TAB 3.

. Please list the number of vacancies at the close of FY14 and current vacancy
information, by program and activity. What percent of the Agency’s total FTEs
were vacant at the close of FY14?

a. For each vacant position, please note how long the position has been vacant
and whether or not the position has since been filled.

b. How many vacancies within the Agency were posted during FY14 and FY15 to-
date?

For response to Question 4, part (a), see Employee Position Listing in TAB 3. 14.28
percent of the Agency’s total FTEs were vacant at the close of FY14.

Question 4, part (b): The following 6 vacancies were posted during FY14 and FY15:

Public Relations Manager
Financial Analysis Manager
Single Family Underwriter
Development Officer

Loan Processor

Single Family Director

. Does the Agency currently conduct annual performance evaluations of all its
employees? Please include the following information:

a. Who conducts the evaluations? When are the evaluations conducted?

b. What steps are taken to ensure that all Agency employees are meeting
individual job requirements?

c. What steps are taken to train and/or discipline employees who do not meet
individual job requirements?

The District of Columbia Housing Finance Agency has a Pay for Performance
evaluation system. All employees receive a quarterly performance evaluation from
their direct supervisor. The performance evaluation measures and rewards
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performance based on agreed upon job performance factors, goals and criteria. The
performance evaluation is connected to the budget year performance goals of the
Agency and the employee's respective division. The completed performance
evaluations for each employee are reviewed by Human Resources quarterly and
then discussed with the supervisor and Interim Executive Director, as necessary. If
required, a Performance Improvement Plan is developed between the supervisor
and Human Resources, prior to presenting the plan to the employee. The
employee’s final evaluation score from the fiscal year and the Agency’s budget
determines an employee’s bonus percentage.

. Please list all employees detailed to or from the Agency, if any. Please provide the
reason for the detail, the detailed employee’s date of detail, and the detailed
employee’s projected date of return.

The DCHFA has neither provided nor received detailed employees for FY14 or to-
date in FY15.

. Please describe the Agency’s participation in ethics training for staff and
management, including the Agency’s Board of Commissioners.

On an annual basis, a third party law firm provides anti-harassment, Hatch Act and
ethics training to the entire Agency staff (including management). The training
informs Agency staff of the laws associated with each area; examples of what is
prohibited and what is permitted under the law; explains employee and supervisor
responsibilities related to each area; and shares the disciplinary actions that can be
taken when appropriate and necessary. The training is mandatory for all Agency
staff and Agency staff attendance is referenced in their personnel files.

Additionally, on January 25, 2014, the same third party law firm conducted a similar
training for the Agency’s Board of Directors. The training content included anti-
harassment, Hatch Act, and ethics related training. It is anticipated that the Board of
Directors will receive this training annually.

. Please provide the Committee with:

_a. Alist of all employees who receive cell phones, iPads, personal digital
assistants, or similar communications devices at Agency expense

b. A list of all employees who receive Agency-issued credit cards and an
explanation of accompanying usage conditions
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. A list of all vehicles owned, leased, or otherwise used by the Agency and to

whom the vehicle is assigned

. A list of employee bonuses or special award pay granted in FY14 and FY15 to-

date

. A list of travel expenses, arranged by employee

A list of the total overtime and workers’ compensation payments paid in FY14
and FY15, to-date

Cell Phone/Travel Expense/Overtime information: See DCHFA Wireless Phone
Login TAB 5.

The list of DCHFA employees who hold agency-issued credit cards is as follows:

Fran D. Makle, Deputy Executive Director
Jacqueline Reid, Procurement Officer

The list of DCHFA vehicles is as follows:
* Nissan Quest GXE 2001
* Chevy HP Bus 2001
= Ford Taurus 2005
Employee bonuses or special award pay: Not applicable (no local funds utilized)

Travel Expenses: See DCHFA Training Travel Log in Tab 5.

Overtime and Workers’ Compensation payments: See DCHFA Overtime Chart
in Tab 5 (Workers’ Compensation: None)

What percentage of the Agency’s employees are District residents?
39.47 percent of the Agency’s employees are District residents.

Does the Agency have a written policy to increase the hiring of District residents?
If so, please provide a copy of the policy.

The Agency does not currently have a written policy to increase the hiring of District
residents; however, the Agency does have a preference system when evaluating
applicants, which has the effect of encouraging the hiring of District residents.
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Please include other methods used by the Agency to increase the hiring of District
residents.

The District of Columbia Housing Finance Agency encourages the hiring of District
Residents to fill its vacancies. Generally, vacancy announcements include language
that states qualified applicants can receive the 10 point residency preference. All
recruitment efforts are advertised in the local media and posted on the Agency’s
website. In addition, the Agency’s employment application informs prospective
applicants of the Agency’s use of the 10 point preference system for District
Residents.

Please provide a complete list of members of the DCHFA Board of
Commissioners, including their contact information.

DCHFA Board of Directors
¢ Derek Ford

Leila Batties

Charles R. Lowery, Jr.
Stanley Jackson

The contact information for the Board of Directors can be found in Tab 6.

Does the Agency’s Board of Commissioners have a complete complement? If not,
what is the Agency’s plan to fill any vacancy(s)?

The Agency’s Board of Directors is a five member board. There is one vacancy. The
Mayor’s Office is aware of the vacancy and will appoint a new member.

IIL. Budget

15.

Please provide a chart showing the Agency’s approved budget and actual
spending, by program, for FY14 and FY15 to-date. In addition, please describe any
variance between fiscal year appropriations and actual expenditures for FY14 and
FY15 to-date.

For response to Question 15, see DCHFA Budgets in TAB 7.

By statute, the Agency’s budget is independent of the D.C. Government’s Executive
Branch. The Agency has its own financial reporting system and is not tied to the
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Financial Reporting System of the District of Columbia (“the District”). The Agency
is self-funded with no appropriations from the District government. The budget
preparation, review and approval for the following fiscal year are done in the Fourth
Quarter of the current Fiscal Year. The budget is approved by the Board of
Directors. )

The Agency closed FY14 with actual total expenditures of $6.92 million. The
Agency’s approved FY15 Operating Budget is $9.57 million. Variance in the actual
expenditures of FY14 and FY15 budget is due to increase in anticipated software
systems, financing charges and administrative and personnel costs.

Please list any reprogrammings, in or out, which occurred in FY14 and FY15 to-
date. For each reprogramming, please list the total amount of the reprogramming,
the original purposes for which the funds were dedicated, and the re-programmed
use of funds.

DCHFA has not reprogrammed any funds during FY14 or to-date FY15.

Please provide an updated status with respect to the Agency’s plans to relocate
headquarters.

The DCHFA has engaged a real estate advisory services firm to evaluate options for
the use of its headquarters. The work of that firm has not concluded.

Please provide a complete accounting for all intra-District transfers received by or
transferred from the Agency during FY14 and FY15 to-date.

DCHFA transferred $1.4 million in HOME funds to DHCD in FY14. DCHFA has
not transacted any intra-District transfers during FY15 to-date.

Please identify any special purpose revenue accounts maintained by, used by, or
available for use by the Agency during FY14 and FY15 to-date. For each account,
please list the following:

The revenue source name and code

The source of funding

A description of the program that generates the funds

The amount of funds generated by each source or program in FY14 and FY15
to-date

oo P
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e. Expenditures of funds, including the purpose of each expenditure, for FY14
and FY15 to-date.

By statute, the Agency’s budget is independent of the D.C. Government’s Executive

" Branch. The Agency has its own financial reporting system and is not tied to the

20.

21.

Financial Reporting System of the District. However, the Agency’s audited financial
statement data is included in the CAFR issued by the District. The Agency’s fiscal
year begins on October 1 and ends on September 30.

The Agency is self-funded with no appropriations from the District
government. The budget preparation, review and approval for the following fiscal
year is conducted in the Fourth Quarter of the current Fiscal Year and the budget is
approved by the Board of Directors.

For additional DCHFA budget information requested in Question 19, please see
DCHFA Budgets in TAB 7.

Please provide a list of all projects for which the Agency currently has capital
funds available. Please include the following:

A description of each project

The amount of capital funds available for each project

A status report on each project, including a timeframe for completion
Planned remaining spending on the project

IS I A

The DCHFA receives no capital dollars from the District government.

Please describe how the Agency has realized its spending to account for any
federal cutbacks? -

DCHEFA is funded, at no cost to District taxpayers, primarily through fees earned
for the issuance of federal tax-exempt and taxable multifamily housing mortgage
revenue bonds, 4% Low Income Housing Tax Credits (LIHTC), and the McKinney
Act Savings Fund. The Agency is funded in smaller part through net revenue from
origination and sale of mortgage-backed securities issued in connection with the
Agency’s Single Family Program. Given the sources of DCHFA's funding, federal
budgetary cutbacks do not impact the Agency’s ability to operate.
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Please describe any programs or services the Agency has been forced to cut due to
any decreased federal funding.

DCHFA is funded, at no cost to District taxpayers, primarily through fees earned

for the issuance of federal tax-exempt and taxable multifamily housing mortgage
revenue bonds, 4% Low Income Housmg Tax Credits (LIHTC), and the McKinney
Act Savings Fund. The Agency is funded in smaller part through net revenue from
origination and sale of mortgage-backed securities issued in connection with the
Agency’s Single Family Program. Given the source of DCHFA’s funding, federal
budgetary cutbacks do not impact the Agency’s ability to provide its programs and
services.

Please describe the Agency’s efforts to utilize federal grants and other alternative
funding sources.

In February 2010, the Obama Administration announced $1.5 billion in Housing
Finance Agency Innovation Fund dollars for the US Treasury’s Hardest-Hit Fund
program. Through the program, select state housing finance agencies received
funding in support of innovative programs intended to stabilize the local housing

‘markets and help families avoid foreclosure. In 2010, the Agency applied and was

awarded over $20 million to implement its Hardest Hit Fund (HHF) foreclosure
program in the District, called The HomeSaver Program. The HomeSaver Program
was designed to assist unemployed and underemployed District homeowners.
HomeSaver has committed most of its federally allocated funds, and therefore
stopped accepting new applications in November, 2013.

With $2.9 in program funds remaining, DCHFA recognized the opportunity to
further leverage HHF resources in favor of struggling District homeowners. In-
depth research, as well as collaboration with the US Treasury, and the DC Office of
Tax and Revenue followed, and ultimately resulted in the HomeSaver Phase II-Tax
Lien Extinguishment Program. The program provides one-time assistance to
eligible District of Columbia homeowners at risk of foreclosure due to delinquent
real property taxes. HomeSaver Phase II is currently running in limited pilot format
and will be available city-wide within the next few months.

The Agency continues to expend HomeSaver Phase I Program funds for the benefit
of applicants who remain in the system, and expects to completely sunset the
program by April, 2016.
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In addition, DCHFA has maintained a line of credit with a regional bank to access
capital for DCHFA programs and capital improvements.

24. What steps, if any, has the Agency taken during FY14 and FY15 to-date, to reduce
the following:

a. Space utilization
b. Communications costs
c. Energy use

No activities were planned or completed in FY14 or FY15, to-date.

25. What District legislation has yet to be implemented by the Agency, if any? If
legislation has not yet been implemented, please explain why.

The DCHFA is in compliance with all District legislation.

26. Please identify any revenue accounts maintained by, used by or available for use
by, the Agency during FY14 or FY15 to-date, that were not included in the budget
presented to the DC Council. Detail the use of or the commitment of such
revenue.

By statute, the Agency’s budget is independent of the D.C. Government’s Executive
Branch. The Agency is self-funded with no appropriations from the District
government. Revenue is derived from the issuance of Multifamily Housing
Mortgage Revenue Bonds, financing of single family loans, investment of bond
proceeds and related funds, general funds, 4% Low Income Housing Tax Credits,
and McKinney Act Savings Funds.

IV.Agency Programs and Policies

27. Pleasé list each policy initiative of the Agency during FY14 and FY15 to-date. For
each initiative, please provide:

A detailed description of the program

. The name of the employee who is responsible for the program
The total number of FTEs assigned to the program

The amount of funding budgeted to the program

S

The District of Columbia Housing Finance Agency has two primary program areas:
10
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(1) Multifamily Housing Development; and
(2) Homeownership.

The Agency utilizes tax-exempt bonds, taxable bonds, 4 % Low Income Housing Tax
Credits, and McKinney Act Savings Funds to ensure that each program increases the
availability of affordable housing opportunities to residents of the District. A detailed
description of each program area follows. Employee/FTE information related to each
program is contained in the chart provided in Employee Position Listing in TAB 3.

MULTIFAMILY HOUSING DEVELOPMENT PROGRAMS

The Office of Public Finance manages the multifamily housing development functions
for the Agency. Anthony Waddell serves as the Director of the division, which is
comprised of 8 full-time employees. The Office of Public Finance underwrites and
facilitates the processing of financing applications for affordable multifamily rental
housing projects in the District.

The Agency’s Multifamily Housing Development program uses tax-exempt and taxable
bonds, 4% Low Income Housing Tax Credits and low-cost specialized loan funds
(McKinney Act Savings Funds) as financing tools that increase the development
community’s ability to provide affordable, safe and decent housing to low-income and
special needs populations. The multifamily housing mortgage revenue bond and tax
credit products serve as vehicles for developers to access low-cost institutional debt and
equity tools that enhance return on investment. When combined with 4% Low-Income
Housing Tax Credits and other subsidies, the Agency’s housing mortgage revenue
bond product, which is offered in enhanced and unenhanced structures, provides
competitive below-market rate pricing and helps to preserve, rehabilitate or construct
affordable and mixed-income housing in the District.

Nonprofit and for-profit developers are able to take advantage of the financing
programs. Depending on the project’s eligibility, tax-exempt bonds, taxable bonds or
low-interest loans can be used for predevelopment activities as well as to finance the
acquisition, rehabilitation and/or new construction of rental housing, cooperatives,
assisted-living facilities and transitional housing.

The Agency’s Multifamily Housing Development Program prides itself on serving the
real estate development community by offering a streamlined financing process. Staff
members and a committed slate of third party professionals provide technical assistance
on all aspects of underwriting to affordable housing developers and act as facilitators
with District and federal government agencies to help expedite the permitting process

11
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and other approvals. In addition, the Agency’s staff provides ongoing construction
monitoring to ensure construction is successfully completed and properly managed.

HOMEOWNERSHIP PROGRAM

The Homeownership Program is the responsibility of the Director of Single Family
Programs. That department was recently vacated by both its Director, and Deputy
Director. The Agency is aggressively searching for replacements for both of those
key positions, and hopes to fill at least one of those positions in the very near future.
In the meantime, the program is being managed by Maria K. Day-Marshall, the
Agency’s Interim Director. It is worth noting that Ms. Day Marshall has more than
25 years of experience in the municipal finance industry. She served the District as
Treasurer, Deputy Treasurer and Debt Manager in the Office of the Treasurer, and
as an attorney and tax examiner in the Office of Tax and Revenue. Ms. Day-
Marshall also served as Senior Business Development Manager for Fannie Mae’s
Community Lending Channel. In her capacity as the Agency’s General Counsel,
Interim Director Day-Marshall was also instrumental in the development of
DCHFA'’s current single family programming. One FTE is assigned to the Single
Family homeownership program. It is worth mentioning however that the program
is also supported by 2 employees within the Agency’s Financial Management
Department.

In 2012, the Agency retooled its single family mortgage program in response to
drastic changes in the national correspondent lending landscape. The new program,
DC Open Doors, offers District residents a more competitive product offered by a
trusted agency dedicated to the mission of affordable housing.

Through its Homeownership Program, the District of Columbia Housing Finance
Agency will continue to increase the number of participating lenders and the
volume of loans produced.

HOMESAVER (FORECLOSURE PREVENTION PROGRAM)

The District of Columbia Housing Finance Agency’s HomeSaver Program is
currently overseen by Interim Executive Director Maria K. Day-Marshall. The
HomeSaver Program is a federally funded, foreclosure prevention initiative that
provides one-time and ongoing monthly mortgage assistance to eligible
unemployed and underemployed District of Columbia homeowners.

12
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2 FTEs were assigned to HomeSaver for FY14 and to-date FY15. The HomeSaver
Program is funded by the US Treasury Department’s Housing Finance Innovation
Fund for the Hardest Hit Fund (HHF).

DCHFA suspended applicant intake due to full program commitment in November
2013. By the time of its conclusion, HomeSaver assisted roughly 700 families located
in all eight Wards of the District. The Agency is proud to say that HomeSaver
maintained the second highest approval ratio (84%) of all the 19 awarded HHF
jurisdictions over several quarters, and was the 2*4 HHF program to fully commit its
program funds.

THE HOMESAVER PHASE II-TAX LIEN EXTINGUISHMENT PROGRAM.

With $2.9 million in HomeSaver program funds remaining, including recycled funds
from Phase I, DCHFA recognized the opportunity to further leverage HHF
resources in favor of struggling District homeowners. In-depth research, as well as
collaboration with the US Treasury, and the DC Office of Tax and Revenue followed,
and ultimately resulted in the HomeSaver Phase II-Tax Lien Extinguishment
Program. The program provides one-time assistance to eligible District of Columbia
homeowners at risk of foreclosure due to delinquent real property taxes. HomeSaver
Phase II has been running in limited pilot format since August 18, 2014 and will
continue in that format through February 28, 2015. The Agency intends to expand
the program city-wide in Spring 2015.

HomeSaver Phase II is overseen by DCHFA Interim Director Maria K. Day- .

Marshall. There are currently 2 contract employees dedicated to the initiative. $2.9
million is allocated for this program.

Please describe any initiatives the Agency implemented in FY14 or FY15 to-date,
to improve the internal operation of the Agency, reduce waste, fraud and abuse, or
the interaction of the Agency with outside parties. Please describe the results, or
expected results of each initiative.

The DC Housing Finance Agency created and implemented a system for reporting
fraud or any unethical concern on September 5, 2014. The system is a fraud
prevention hotline, which allows all agency employees the opportunity to make
anonymous complaints through a toll free telephone number or secured

website. Employees are encouraged to report any indications of fraud or unethical
activities, such as:

13
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Conflicts of Interest

Accounting or auditing irregularities

Theft and Fraud

Disclosure of propriety information

Misuse of assets

Antitrust and competition violations

Improper dealings with vendors and customers
Use or sale of illegal drugs ‘

Creating or ignoring safety hazards

All employees were notified of the fraud prevention hotline through email, posters
and distribution of a hard copy pamphlet.

Additionally, the Agency prepared and implemented written policies and
procedures regarding the use of credit cards, education assistance, and training and
development.

Which programs at the Agency are in most need of funding?
There are currently no programs in need of funding.

What has the Agency done in the past year to make the activities of the Agency
more transparent to the public? In addition, please identify ways in which the
activities of the Agency and information retained by the Agency could be made
more transparent. '

The DCHFA is fully compliant with the Open Meetings Amendment Act of 2010, ;
and therefore ensures that it performs meetings in an open and transparent fashion -
that are accessible by the public at-large. In addition, DCHFA maintains a website
focused on strong outreach, marketing and public notice.

Information to which the public has access, includes the following:

¢ Postings of business opportunities including Requests for Qualifications,
Requests for Bids, and Requests for Proposals.

e Publication of the Agency’s “professional slates” of underwriters/investment
banks, counsel, trustees, financial advisors, and other third party
professionals.

o Official bond issuance statements.

¢ Audited financial statements.

14




District of Columbia Housing Finance Agency (DCHFA)

¢ Annual reports.

¢ Auvailable rental opportuinities in developments financed by the Agency.

¢ Information on DC Open Doors, the Agency’s single family mortgage
program.

31. Please explain the impact on the Agency of any legislation passed at the federal
level during FY14 or FY15 to-date.

While FY14-FY15 federal legislation did not greatly impact DCHFA, action was
taken by the Obama Administration, which was of particular interest and concern to
the Agency, and state HFAs nationwide.

Reduction of the FHA Mortgage Insurance Premium.

On January 8, 2015, the Administration announced that mortgage insurance
premiums on Federal Housing Administration (FHA) loans would be reduced from
1.35 percent to .85 percent. The reduction is expected to increase the pool of new
homebuyers eligible for FHA mortgages by 250,000 borrowers. More than 800,000
current homeowners are eligible for the reduction through refinancing.

DC Open Doors, DCHFA'’s single family mortgage program, offers two FHA loan
products, the users of which will benefit from the recently-announced change.
Borrowers who have already purchased through the Agency’s FHA product, will
not be able to take advantage of the change, and may choose to refinance into the
‘newer product. The Agency is not aware of any such refinances, but is closely
monitoring its portfolio for a trend on the issue.

Introduction of new HFA-specific loan product.

The Federal Home Loan Mortgage Corporation (Freddie Mac), is a Government
Sponsored Enterprise, currently under the control of the Federal Housing Finance
Agency (FHFA). Freddie Mac’s ability to insure and purchase residential mortgages
gives it the ability to set the credit parameters of its residential loan products. In
January, 2015, Freddie Mac introduced a new suite of so-called HFA Advantaged
mortgage products. The program features a 3% down payment assistance option,
competitive pricing, credit enhancement options, a streamlined application process,
and HFA support and training.

While Fannie Mae offers a very similar product, which the DCHFA has included in
its offering of single family loans, the release of the Freddie Mac product provides
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the DCHFA with increased lending options to pass along to the customer. The
DCHFA will evaluate the Freddie Mac HFA Advantaged product as it is rolled out
to determine whether it is a good fit for the Agency, and its single family customer
base.

Please identify any statutory or regulatory impediments to the Agency’s
operations.

There are currently no statutory or regulatory impediments to DCHFA operations.
Please provide as an attachment, a copy of the Agency’s FY14 performance plan as
submitted to the Office of the City Administrator, and indicate how well the

Agency met the requirements of the performance plan.

The Agency’s Performance Plan is provided in TAB 8.

. What are your top five priorities for the Agency? Please provide a detailed

explanation for how the Agency expects to achieve or work toward these priorities
during FY15.

In addition to increasing the supply of affordable housing by providing financing
through its Single Family and Multifamily programs, please find below, a detailed
outline of some of the Agency’s specific priorities:

1. Determine the feasibility of developing a pooled loan product for smaller sized
multifamily deals
i. Develop financing mechanism - FY15
ii. Execute a pooled transaction - FY16

2. Revise criteria for taxable and/or tax-exempt bonds and 4% Low Income Housing
Tax Credits projects '
i. Once the Board of Directors approves the criteria and finalizes the
guidelines, they will be incorporated into the Multifamily
Application Allocation Plan

3. Further develop DC Open Doors and DC employer partnerships to further
grow the program '
i.  Partnership with unions
ii. Partnerships with 10 largest employers as well as other employers
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4. Expand Marketing Efforts
W, i.  Program specific
1. Multifamily Program
a. For example, create an electronic tombstone and order
new construction signs
2. DC Open Doors
ii. Grow social media platforms
1. Agency-wide
2. Multifamily Program
ili. Agency-wide collateral materials

5. Evaluate the overall employee benefits and other incentives
i.  Create a list of possible new incentives to offer
ii. Evaluate the creation of a retirement program
ifi.  Establish a retirement program

Finally, the Agency prioritizes the completion of the procurement and installation of
financial management software and automation of other systems throughout the

Agency.

W, 35. How many projects and transactions did HFA fund in FY14 and FY15 to-date?
Please include total funded amount in dollars, and how many transactions the
Agency plans to close in this fiscal year. How does HFA prioritize the projects?

In response to Question 35, see Multifamily Bond Issuances list found in TAB 9.
DCHFA plans to close 10 transactions in total for this fiscal year.

DCHFA accepts applications on a rolling basis. The projects are scored / rated
against objective scoring criteria. The scoring, as detailed in the Agency’s Allocation
Plan and Application, among other things measures the sponsors/ development
team’s experience and financial wherewithal. Additionally, the project is measured
against city wide goals that have been adopted by the Agency and incorporated in
the scoring criteria. If the project receives a score of at least 60 out of 100, the project
is advanced to further underwriting with the goal of allocating tax exempt bonds
and Low Income Housing Tax Credits (LIHTC) in an amount necessary for the
financing plan. To-date, the Agency’s private activity bond volume cap, which is
the agency’s major financing tool, has not been constrained. If volume cap becomes
constrained in the future, the Agency would award the volume cap based on the
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date of receipt of the project’s application and based on the score that the application
achieves.

Please describe the Agency’s policies regarding defaulting or distressed
residential housing properties, including:

a. Following a default, how often the Agency communicates with stakeholders
(such as tenants and tenant associations) with status-related information

b. How tenants are engaged in the decision-making process in the disposition of
a defaulting property

c. The determination of how to dispose of a defaulting property backed by HUD.

DCHEFA is a mission driven agency which is expressly committed to the goal of
providing quality affordable housing to District residents.” As such we feel a keen
sense of responsibility to tenants at Agency-financed properties, and to the greatest
extent possible, we strive to ensure that the tenants at distressed or defaulting .
properties are involved in the decision-making process and updated with regard to
the execution of the disposition. Inclusion of the tenants to the greatest extent
practicable at every stage of the disposition process has been our practice, and we
plan to continue to do so.

Distressed Multifamily residential properties are closely monitored by reviewing
monthly financials, annual financial audits, mortgagee inspections and requiring the
Borrower to create a Corrective Action Plan (CAP). The CAP is monitored monthly
to ensure corrective performance goals are obtained.

For defaulting Multifamily residential housing properties we work with the
Borrower/Owner to attempt to resolve the matter causing the default. If
Borrowers/Owners are unwilling to cooperate, the Agency will attempt to preserve
the property by legally pursuing possession of the project by becoming the -
Mortgagee In Possession, or proceeding with the legal foreclosure process to
adversely obtain possession.

The Agency notifies all stakeholders regarding all required reporting and non-
compliance matters.

On the HUD Assisted developments, HUD is notified/copied on all correspondence

issued to the Borrower, urgent matters are reported daily via email and a summary
report regarding the portfolio is issued semi-annually.
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DC Department of Housing and Community Development (DHCD) and DC
Housing Authority (DCHA) are notified/copied on all correspondence issued to the
Borrower/Owner if required. Urgent matters are reported daily via email and by
telephone. :

The Agency routinely meets with tenant groups before legal proceedings are
initiated, and continues to provide status updates throughout the process.

The Projects funded with Bonds and FHA insurance through the HUD Risk Share
program follow the guidelines set forth in the provisions of the HUD handbook,
which specify required disposition methods for properties in default (4350.1 Chapter
10. & 4566.2 Chapter 10). ‘

What were the outcomes of the Agency’s foreclosure prevention initiatives? How
many homeowners were served? What is the Agency’s approval rate post-
intervention?

The District of Columbia Housing Finance Agency launched its federally funded
(Hardest Hit Fund Initiative, “HHF”) foreclosure prevention program citywide in
April 2011 and it suspended intake due to full program commitment in November
2013. By the time of its conclusion, HomeSaver assisted almost 700 families located

.in all eight Wards of the District. Of the homeowners who have completed

assistance, over 25% have regained employment to maintain mortgage payments.
To-date, HomeSaver has seen a foreclosure rate of 0.3% of its assisted homeowners.
The Agency is proud to say that HomeSaver maintained the second highest
approval ratio (84%) of all the 19 awarded HHF jurisdictions over several quarters,
and was the 2nd HHF program to fully commit its program funds.

As discussed in response to question number 18, above, DCHFA worked with
Treasury to create the HomeSaver Phase II-Tax Lien Extinguishment Program,
which provides one-time assistance to eligible District of Columbia homeowners at
risk of foreclosure due to delinquent real property taxes.

To-date, the HomeSaver Phase II-Tax Lien Extinguishment Program has run in a
controlled pilot program and has assisted one homeowner with several others under

review.

The Agency expects HomeSaver Phase II - Tax Lien Extinguishment Program to
assist several hundred homeowners in the District.
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Please provide an update on how the Agency is implementing recommendations
from the Comprehensive Housing Strategy Task Force, including the database
and affordable housing units goals for year 2020.

The Agency is collaborating with DMPED on the Affordable Housing Database
Initiative. The business processes have been mapped and the data elements

~ identified. We will continue to work with DMPED as the Data collection process

39.

40.

becomes more synchronized and automated. Regarding the 10,000 affordable
housing units by 2020 goal, the DCHFA's pipeline currently includes 11 projects that
DHCD included in the FY14 Super NOFA award list. DCHFA will continue to
provide debt and equity to projects that meet the DCHFA funding qualifications to
help the city meet the goal of 10,000 units by 2020.

. Contracting and Procurement

Please list each contract, procurement, lease, and grant awarded, entered into,
extended and option years exercised, by the Agency during FY14 and FY15 to-date.
For each contract, please provide the following information, where applicable:

a. The name of the contracting party ’

b. Whether the contracting party is a certified local, small or disadvantaged
business enterprise ‘

The nature of the contract, including the end product or service

The dollar amount of the contract

The term of the contract

Whether the contract was negotiated or competitively bid

The name of the Agency’s contract monitor and the results of any monitoring
activity

® ™o Ao

For chart detailing the items requested in Question 39, see Procurements List in TAB
10. - ».

Fran D. Makle, Deputy Executive Director, serves as the contract monitor for the
Agency.

Please provide a list of all MOUs currently in place, all MOUs entered into duririg

FY14 and FY15 to-date, and any MOUs planned for the remainder of FY15 and for
FY16.
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e DCHFA and DHCD currently have in place an MOU for the administration of
4% Low income Tax Credits.

e The Agency has an MOU in place with DMPED for the administration of the
Mayor’s Comprehensive Housing Strategy Task Force.

e DCHFA, DHCD, DMH, DHS, and DCHA have in place an MOU to develop
and/or subsidize permanent supportive housing units.

¢ Itis anticipated that the DCHFA will execute an MOU with DHCD regarding the

approval of a borrower’s Affirmative Fair Housing Marketing Plan for bond and
4% tax credit financed projects.

Please describe the steps taken by the Agency to provide oversight and
management for contracts. Specifically:

a. How does the Agency ensure that its programmatic needs are being met?

b. How does the Agency ensure that contracting actions are standardized across
various programs?

c. How does the Agency monitor contract compliance?

d. If the Agency has a written policy on contracting monitoring, please prov1de a
copy of the policy.

Once a contract is let, the Agency reviews all deliverables and invoices prior to
payment of the contract price. Contract compliance is reviewed by the appropriate
Senior Staff member prior to recommending payment of an invoice. Should a
discrepancy arise, the Deputy Executive Director or Executive Director will resolve
the discrepancy prior to payment of the invoice.

. What steps has the Agency taken to increase efficiency and cost savings in the

District contracting and procurement process in FY14 and FY15 to-date?

No activities were planned or completed in FY14 or FY15, to-date.

. Does the Agency have a written policy to increase contracting with, and

procurement from, local, small, and disadvantaged business enterprises? If so,
please provide a copy of the policy. Describe the methods used by the Agency to
increase contracting with, and procurement from local, small and disadvantaged
business enterprises.
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The District of Columbia Housing Finance Agency works with the Depai‘tment
of Small and Local Business Development (DSLBD) to advertise contracting
opportunities. Certified Business Enterprises are given priority treatment.

Additionally, developers of multifamily projects financed by DCHFA are
required to comply with the Small Local and Disadvantaged Business Enterprise
Development and Assistance Act of 2005, as amended (Section 2-218.01 et seq. of the
District of Columbia Code (the “CBE Act”)). In order to comply with the CBE Act, the
borrower must comply with the Certified Business Enterprise Utilization Agreement
between the District of Columbia Department of Small and Local Business
Development and the borrower. As such, the borrower must incorporate or cause to be
incorporated all applicable requirements described in the CBE Act into any contract or
subcontract for construction work or management services, or any other contract,
subcontract, deed, contract for sale or transfer, or obligation regarding the project
whatsoever and use all reasonable efforts to enforce those requirements and provisions
and to obtain compliance therewith by its contractors, subcontractors, agents,
representatives and transferees.

VI.Studies, Research Projects, Analyses, and Publications

44. Please provide a list of all studies, research papers and analyses the Agency
prepared or contracted for or plans to prepare or contract for, during FY14 and
- FY15 to-date. State the status and purpose of each study.

The DCHFA prepared no such studies, research papers or analyses.

45. Please provide a copy of all publications, brochures and pamphlets prepared by
or for the Agency during FY14 and FY15 to-date.

TAB 11 includes copies of the publications, brochures and pamphlets prepared
by or for the agency during FY14 and FY15 to-date.

] Annual Report FY13
J HomeSaver Program Brochure
o DC Open Doors
. Multifamily Marketing Document

VII. Audits, Reports, and Lawsuits
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46. Please list and describe any ongoing or completed (during FY14 or FY15 to-date)
investigations, studies, audits, or reports on the Agency or any employee of the

Agency.

In Fiscal Years 2013 and 2014 the Agency’s Board of Directors conducted a review of
the Agency’s former Executive Director, Harry Sewell, related to Mr. Sewell’s use of
an Agency-issued credit card. That review was completed in Fiscal Year 2014. In
Fiscal Year 2014, the Agency was informed by the Board of Ethics and Government
Accountability that they were conducting a preliminary inquiry related to employee
activities. That review was confidential and it is now complete.

For the Agency’s most recent audited financial statements (Years ended September
30, 2014), see TAB 12.

47. Please describe whether HFA tracks AMI data and trends for the units the Agency
funds. If not, does the Agency anticipate tracking the data in the future, and how
does HFA ensure that affordable housing goes to those in greatest need?

Multifamily

The Agency tracks AMI information and has the ability to track/forecast trends
through quarterly reporting submissions from Agency-financed projects in
accordance with compliance requirements set forth in loan documents. These
reports include the Agency’s Management Operations Summary, Rent Rolls and
Occupancy Reports providing household incomes, household composition, number
of bedrooms, rents and other pertinent data to adequately monitor the Agency’s
portfolio. Throughymonitoring and approving these reports among other
agreements and forms (Affirmative Fair Housing Marketing Plans, etc.), Agency
staff is able to ensure that set-aside requirements and affordable housing
requirements are met.

All Agency financed tax-exempt bond projects have to meet the minimum
requirements of Section 142 of the Internal Revenue Code (hereinafter the “Code”
(for tax exempt housing bonds) and Section 42 (for low income housing tax credits).
The Code requires that at least 20% of units in a project must be affordable to
individuals or families who earn 50% or less of the area median income; or 40% of
units in a project must be affordable to individuals or families who earn 60% or less
of the area median income. Additionally, our McKinney Act Loan Program
stipulates that projects that are assisted with financing from this program must set
aside a percentage of the units for very low income (50% or less of AMI) individuals
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or families. The number of units is determined by the ratio of the McKinney Act
Loan amount to the total development cost of the project.

Single Family Programs
The District of Columbia Housing Finance Agency tracks borrower income for both

DC Open Doors and HomeSaver. To ensure the Agency is achieving its mission and
stimulating and expanding affordable homeownership, the Agency imposed a
maximum income limit of 115% of AMI on DC Open Doors and 120% of AMI on
HomeSaver.

Describe any pending lawsuits involving the Agency.

There is one civil lawsuit involving the District of Columbia Housing Finance
Agency. On April 11, 2014, the Agency’s former Executive Director filed a civil
action asserting claims of breach of employment agreement and breach of implied
covenant of good faith and fair dealing. This suit is his response to being terminated
on November 22, 2013. The District of Columbia’s Office of the Attorney General is
defending the case on behalf of the Agency. The Agency has filed a motion to
dismiss all counts that were alleged in the complaint. The motion to dismiss is

‘pending before Judge Ronna Beck.

Have any disbursements been made out of the Settlement and Judgment Fund in
FY14 or FY15 to-date arising from a legal claim filed against the District as a result
of actions taken by the Agency or employees of the Agency?

No disbursements were made.

VIIL Information and Technology

50.

Please identify all electronic databases maintained by the Agency, including the
following:

a. A detailed description of the information tracked within each system

b. Identification of persons who have access to each system, and whether the
public can be granted access to all or part of each system

c. The age of the system and any discussion of substantial upgrades that have
been made or are planned to the system
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Financial Management

The Office of Financial Management (OFM) has multiple databases devoted to the
conduct of the Agency’s fiscal affairs. Examples include data related to Single and
Multifamily program bond issuance amounts, disbursement of construction funds,
and facilities management. DCHFA'’s Chief Financial Officer has primary access to
all OFM databases, with varying degrees of access to individuals within that
department (see Tab 3). The public is not granted access to OFM databases.
However, the DCHFA does publish official statements related to its bond issuances
on the Agency’s website.

In FY2013, the District of Columbia Housing Finance Agency sought to automate its
business operations and decided to purchase software for the Office of Financial
Management. The Agency hired a Business Process Manager to oversee the project,
and, more specifically, to accurately document the business processes of the Office
of Financial Management. Once the business processes were evaluated, an inter-
departmental team was formed with the task of developing, analyzing and
reviewing responses to a Request for Proposals (RFP) for the Financial Management
Software. The team is currently in the process of reviewing responses to the RFP,
and the team plans to select a vendor soon. The Agency anticipates the Financial
Management Software will create efficiencies and assist in the day to day operations
of the Agency.

Public Finance

For the purpose of tracking projects within its pipeline, DCHFA'’s Public Finance
Department uses three primary tools, all Microsoft Excel based including: 1) a
pipeline report that includes location, unit count, level of affordability, type of
construction, project tenancy (senior/family), sources and uses of funds and total
development cost for each project; 2) a milestone schedule that tracks each project
as it moves through the development process which includes the tracking status of
design, entitlements and underwriting/credit approvals for each financing source;
and 3) a database that tracks the construction progress of each project. DCHFA also
submits monthly and semi-annual reports to DC DHCD as provided for in the
memorandum of understanding between the two agencies regarding the
administration of the District’s 4% Low Income Housing Tax Credit Program
(LIHTC). :

The database dates back to 2003. There is no current plan for an upgrade.
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Each member of the Public Finance team (see Tab 3) has regular access to the
database. With the exception of information enumerated in number 1 above which
is shared periodically via our website or upon request, the general public does not
have access to the database.

Office of the General Counsel

The DCHFA maintains a digital library of legal documents, which include bond
documents and loan documents executed between borrower/sponsor developers
and the Agency. Additionally, resolutions approved by the Agency’s Board of
Directors relating to the approval of multifamily project financing and other general
matters of the Agency can be found in the library. Documents relating to the
issuance of single family bonds are also kept in the library.

The library was created in 2000. There is no current plan for an upgrade.

The electronic database is available on a shared drive that is accessible to all staff
members. It is not available to the general public. DCHFA, however, publishes
official statements related to its bond issuances on the Agency’s website.

Office of Administration

The Office of Administration maintains a database of information technology assets.
The data is used for internal management purposes only.

The current system has been in place since 2013 and there are no upgrades presently
planned.

Office of Compliance and Asset Management

The Compliance and Asset Management (C&AM) department tracks: Bond financed
project’s name, location, unit count, Borrower contact information, Management
Agent contact information, building/mortgagee physical reports, Management
Operation Review (MOR) reports, reports required by the IRS Section 142 (d)
program, financial audit statements, project operational expenses, required unit set-
aside ratios, debt service coverage ratios (DSCR), program subsidies included in the
the project’s overall financing, correspondence to and from Borrowers, Trustees,
Management Agents, project residents and DC government agencies, mortgage loan
servicing agent contact information, mortgage loan monitoring and hazard
insurance monitoring.
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All members of the C&AM department (see Tab 3) have direct access to each system.
The public does not have access to the system.

The system dates back to 2007. There is no current plan for an upgrade.
Single Family Programs

The Single Family Programs department uses external databases provided by
Counselor Direct and eHousingPlus to track applicant, participant and vendor data
associated with our DC Open Doors and HomeSaver programs, The databases are
accessible to the Single Family staff. Both databases contain confidential
information about applicants and participants and are therefore restricted access.

The Single Family Programs department publishes periodic aggregate reports on
our programs to the Agency website.

The CounselorDirect system has been in use since 2011, the eHousingPlus system
has been in use since 2013 and there are no upgrades for either system presently
planned.

Please describe how HFA is currently using its website to help fulfill its mission.
Describe any improvements it has made to the website in FY14 and FY15 to-date
and plans it has to do so in the near future, if any.

DCHFA uses its website to provide strong outreach to homeowners, developers,
project managers and investors regarding DCHFA programs as well as providing
transparency to the public at large. The public has access to the following
information:

o Postings of business opportunities including Requests for Qualifications,
Requests for Bids, and Requests for Proposals.

o Publication of the Agency’s “professional slate” of
underwriters/investment banks, counsel, trustees, financial advisors, and
other third party professionals.

o Information relating to DCHFA’s multifamily housing programs.

o Official bond issuance statements.

o Audited financial statements.

o Annual reports.
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"o Information on DC Open Doors, the Agency’s single family mortgage
W) program.
¢ Available rental opportunities in developments financed by the Agency.
¢ Notice of future meetings of the Board of Directors as well as minutes
from previous meetings. |

52. Please describe how HFA is currently using social media sites to help fulfill its
mission. What plans, if any, does HFA have to be more active on social media
sites in the near future? '

In FY 2013, the DCHFA launched its redesigned homeownership program, DC
Open Doors, and created a twitter feed (@dcopendoors) and Facebook page
(DCOpenDoors) to market the program to potential homebuyers, lenders, realtors,
housing counselors and sister agency partners. The outreach on the social media
outlets compliments the redesigned website pages, the one on one outreach to the
lenders and realtors and other events. The DCHFA continues to look for new ways
to enhance our outreach efforts.

IX. Financing of Projects and Mortgages
v 53. Please describe how the Agency is financed.

DCHFA is funded, at no cost to District taxpayers, primarily through fees earned
for the issuance of federal tax-exempt and taxable multifamily housing mortgage

- revenue bonds, 4% Low Income Housing Tax Credits (LIHTC), and the McKinney
Act Savings Fund. The Agency is funded in smaller part through net revenue from
origination and sale of mortgage-backed securities issued in connection with the
Agency’s Single Family Program.

54. Please describe how HFA funds housing projects.

Primary Tools of Development Financing

DCHEFA issues tax-exempt and taxable multifamily housing mortgage revenue
‘bonds, allocates 4% Low Income Housing Tax Credits (LIHTC), and uses loan
proceeds from its McKinney Act Savings Fund to increase the availability of
affordable multifamily housing opportunities to residents of the District.

Tax-exempt and taxable Bonds
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The federal tax code enables local and state governments to issue tax exempt bonds
to finance affordable housing projects. DCHFA issues taxable and tax exempt
mortgage revenue bonds that typically carry lower interest rates than conventional
loans on short-term and permanent loans, thereby allowing for a reduction in tenant
rental payments needed to pay off the loans. This affords developers an
opportunity to obtain loans to produce affordable housing in spite of having less
rental income than a market rate housing developer would have. The bonds are
sold to banks and investors.

4% Low income Housing Tax Credits (LIHTC)

The Low Income Housing Tax Credit (LIHTC) was created through the Tax Reform
Act of 1986 (P.L. 99-514). Its purpose is to incentivize the development and
rehabilitation of affordable rental housing nationwide. In a LIHTC program,
developers (sponsors) apply to allocating agencies for tax credit allocations, and
then partner with third party investors to provide equity. Equity contributed in
exchange for tax credits works to reduce the debt and/or equity burden of the
sponsor, a savings that effectively reduces the cost of the project, making it more : |
likely to be financed and reducing costs to tenants. In order to receive a LIHTC :
allocation, projects must meet certain income thresholds or “tests,” which.ensure an
affordable housing outcome. |

The “20-50 test” requires that at least 20% of units must be occupied by individuals
earning 50% or less of area median income. The “40-60 test” requires that at least
40% of project units be occupied by individuals earning 60% or less of area median
income. Sponsors can only claim LIHTCs for those units which are occupied by low
and moderate income tenants.

Please explain any factors HFA considers in the mortgage application process,
such as the applicant’s income, credit score, etc.?

The District of Columbia Housing Finance Agency administers DC Open Doors via
a network of national and local lenders. The Agency imposes a maximum income
limit of 115% of AMI to ensure it is achieving its mission; however, each individual
mortgage loan is fully underwritten and processed by an approved lender following
either Federal Housing Administration (“FHA") or Fannie Mae guidelines.
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56. For FY14 and FY15 to-date, please provide the following information with respect
\
to the Agency’s loans or grants to multifamily housing projects:

a. The name of the project

b.-The name of the recipient

c. The address of the project

d. The amount of the loan or grant

e. The number of units in the project

f. The number of units required to be affordable to households with incomes
lower than 80% of the area median income

For response to Question 56, see Multifamily Bond Issuances list found in TAB 9.

57. For FY14 and FY15 to-date, please provide the following information with respect
to the single-family mortgages financed by the Agency:

a. The total amount of financing provided
b. The number of mortgages provided
¢. The number of mortgages financed at the following income levels: 60% or less
o/ of the area median income; 80% or less (but greater than 60%) of the area
median income; and, greater than 80% of the area median income.
d. The number of mortgages financed at the followmg amounts:
$100,000 or less
$100,001-$150,000
$150,001-$200,000
$200,001-$250,000
Greater than $250,000

a. The total amount of financing provided - $85,560,386 of mortgage financing,
$2,401,769 of down payment assistance loans :

b. The number of mortgages provided — 310 first trust loans, 270 down ‘payment
assistance loans

c. The number of mortgages financed at the following income levels:

60% or less of the area median income; 73 loans
80% or less (but greater than 60%) of the area median income;
109 loans
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and, greater than 80% of the area median income; 128 loans

d. The number of mortgages financed at the following amounts:
e $100,000 or less -1 loan

$100,001-$150,000 -5 loans

$150,001-$200,000 -31 loans

$200,001-$250,000 -83 loans

Greater than $250,000 -190 loans

Please describe how the Agency coordinates and interacts with other local
government agencies, including but not limited to DHCD, DCHA and DMPED.

In conjunction with the underwriting of multifamily residential projects, DCHFA
works with the Department of Housing and Community Development (DHCD) and
the Office of the Deputy Mayor for Planning and Economic Development (DMPED)
to provide additional sources of funds needed to close gaps in financing. In
addition, certain projects receive HUD-sourced operating subsidies, which are
administered by the DC Housing Authority, and other DC government subsidies. It
is worth noting that the DC Housing Authority (DCHA) is also a borrower in
DCHFA financings on properties that it (DCHA) owns and operates. The Agency
also has a MOU with DHCD through which 4% LIHTC allocations are made.

How has HFA been impacted by any reductions in available local gap financing
dollars? How is HFA continuing to seek new, low-cost sources of capital to use as
gap financing for multifamily rental developers seeking benefits of the Agency’s
tax-exempt bonds?

On November 18, 2014, the District Council passed The Housing Production Trust
Fund Baseline Funding Act of 2014. The legislation, which was introduced by then-
Councilmember Bowser, authorizes the annual appropriation of $100 million for the
District of Columbia Housing Production Trust Fund. Those funds leverage
DCHEFA financing of multifamily projects by closing funding gaps that often present
significant hurdles to financing the development of affordable housing in the
District.

Please describe how the current financial market has impactéd HFA over the past
several years.

e In 2008, the year of the financial collapse, the DCHFA provided roughly $95
million in tax-exempt bond financing for 9 projects, yielding 955 rental units.
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As a result of the near complete collapse of the capital markets, that number
dwindled in 2009 to roughly $30 million in tax-exempt bonds for only 2 projects,
yielding 297 rental units. |

Due in large part to low cost capital made available through the Obama
Administration’s New Issue Bond Program (NIBP) administered by the U.S.
Treasury, in FY 2010, the Agency’s investment in rental housing skyrocketed to
roughly $132 million in support of 9 projects and 987 units of rental housing.

In FY 2011, NIBP enabled DCHFA to provide roughly $87 million in bond
financing for 7 projects, and 729 units of housing.

NIBP funds allocated to DCHFA was expended through most of FY 2012, but

~ was completely phased out by the end of that fiscal year. In FY 2012, DCHFA

provided roughly $177 million in bond financing in support of 9 projects,
yielding 1,608 units of rental housing.

The significant improvement of the capital markets, as well as an increase in
rental housing demand in the District drove DCHFA activity in FY 2013,
resulting in roughly $140 million in bond financing for 8 projects, and 939 units
of housing, all financed without special federal programming,.

The positive trend experienced during FY 2013 continued in FY 2014. In FY
2014 alone, DCHFA issued $194.6 million in bond financing in support of 7
projects, and 1,009 units of housing.

To date in FY 2015, the Agency has already financed 7 projects through the
issuance of $134 million in bond financing in support of 1,147 units of housing.

How does HFA work to secure new sources of capital to increase housing
development in the District of Columbia?

DCHFA has conducted preliminary outreach to the Federal Home Loan Bank of
Atlanta (FHLB). A successful engagement with the FHLB will yield low-cost capital
to be used as an additional resource for expanding much-needed affordable housing
opportunities for District residents. The Agency is also exploring and preparing to
use new multifamily housing financing tools offered by Freddie Mac, and the
Federal Financing Bank and HUD.
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Deficiencies and Improvements

Please describe any improvements made to Agency operations during FY14 and
FY15 to-date.

The DCHFA drafted policies and procedures for tuition reimbursement, training
and development and credit card usage. In addition, the DCHFA implemented a
fraud prevention hotline and the Investment Policy was updated.

Please describe any deficiencies that remain in the operations or activities of the
Agency and describe your current or proposed efforts to correct those deficiencies.

In FY2013, the District of Columbia Housing Finance Agency recognized the need
for automation within its business operations and decided to purchase software for
the Office of Financial Management. The Agency hired a Business Process Manager
to oversee the project, and more specifically to accurately document the business
processes of the Office of Financial Management. Once the business processes were
evaluated, an inter-departmental team was formed with the task of developing,
analyzing and reviewing a Request for Proposal (RFP) for the Financial Software
and plans to select a vendor soon. The Agency anticipates the Financial Software
will create efficiencies and assist in the day-to-day operations of the Agency.
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Development Analyst Accounting Manag Loan Servicer Records Administrator
Construction Engineer/Monitor Bond Accountant Financial Analyst —
Construction Enginesr/Monitor Project Ledger Accountant

Effective as of : February 13, 2015

)

" AP and Payroll Accountant

v,

* Contractor
**part-Time

¥** Temporary

)
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Responses to FY14-15 Performance Oversight Pre-Hearing Questions
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Maria K. Day-Marshall, Interim Executive Director

TAB 4




Employee Position Information

Number of Agency Positions: 47
Number of Agency Employees: 38*

35*: FTE
1: PTE
1: Contract
1: Temp
*Interim Executive Director and General Counsel counted as two (2) positions

Number of Employees that live in DC: 15*
Number of Employees that live in MD: 17
Number of Employees that live in VA: 5
*Interim Executive Director and General Counsel counted as two (2) positions

Number of Vacant Positions: 7
Average Salary

Administrative Staff Full-Time: $64,654
Administrative Staff Part-Time: $26,540

Managerial Staff: L $144,053* .

*This number does not include a salary for General Counsel who is currently the Interim -

Executive Director
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815 Florida Avenue NW — Washington, DC 20001

Employee

Maria Day-Marshall
Sue Ghazi

Heather Hart
Deborah Jones
Tatsiana Kurlovich
Sergei Kuzmenchuk
Fran Makle

Daniel Nunez

Tracy Parker
Thurston Ramey
Marcus Thompson
Anthony Waddell
Risha Williams
Michael Winter

Birol Yilmaz

DC Housing Finance Agency
Wireless Phone Log

1/13/2015

Title

Interim Executi?e Director
Construction Engineer/Monitor
Human Resources Officer
Single Family Underwriter
Controller

Chief Financial Officer

Deputy Executive Diréctor
Associate General Counsel
Associate General Counsel
Business Précess Manager
Facilities Manager

Director Public Finance
Director Compliance and Asset Management
Deputy General Counsel

Construction Engineer/Monitor

Phone Tablet

v v
v
v
v
v
v v
v v
v
v
v
v
v v
v v
v
v v
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Overtime for FY14-FY15 (through January)

Employees Total ;
Records Administrator $ 1,081.23
Law Clerk $ 345.57
Administrative Assistant, Public Finance $ 208.96
Executive Assistant $ 784.39
Underwriter, Single Family $ 331.05
Compliance Coordinator $ 205.61

Total $ 2,956.81
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District of Columbia Housing
Finance Agency

List of Board Members

Member
VACANT

Member

Charles R. Lowery, Jr.

Director, Fair Lending & Inclusion
NAACP Financial Freedom Center
Thurgood Marshall Center

1816 12" Street, NW
Washington, DC 20009
202-478-6408 (Direct)
443-676-7219 (Cell)

clowe naacpnet.or

Mailing Address

1317 Somerset Place, NW

Washington, DC 20011
Finance Member Community Member
BOARD CHAIR

Stan Jackson
Derek Ford 52 Brandywine St. SW
4508 B St., SE, Unit #8 Washington, DC 20032

Washington, DC 20019
202-427-4474 (Cell)

202-581-0888 (Home)
Derek@ums.dc.com (Primary email)
dforddc@msn.com

202-889-5090 (Office)
202-731-4747 (Cell)

stan@aedc.net

Assistant: Monique Henson

BOARD VICE CHAIR

Leila Batties

Holland & Knight

800 17™ St. NW, Suite 1100
Washington, DC 20006

202-955-3000 305-321-5303 (Cell)
Leila.Batties@hklaw.com

Assistant: Lezlie Nye
Mailing Address

1452 Primrose Road, NW
Washington, DC 20012

swhitehorn/Board of Directors/List of Board Members 2013
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Housing Finance Agency

www.dchfa.org
Telephone: 202-777-1600
% Change
FY 2013 FY 2014 from
Description Approved Proposed FY 2013
Operating Budget $8,734.900 $9,689,000 109

Nate: Prior year actuals are not reported for the Housing Finance Agency, because the agéncy does not use the District's financial system for its actual
transactions.

The Housing Finance Agency (HFA) was established in 1979 as a
corporate body with a legal existence separate from the Government
of the District of Columbia to stimulate and expand homeownership
and rental housing opportunities for low-and moderate-income

families in the District.

The Housing Financing Agency issues taxable and tax-exempt mortgage revenue bonds to lower the costs of
financing single-family housing and of acquiring, constructing, and rehabilitating rental housing. In addition,
HFA administers the issuance of 4-percent low-income housing tax credits to achieve its affordable housing
preservation, rehabilitation, and development objectives on behalf of the Department of Housing and Community
Development (DHCD).

The agency’s FY 2014 proposed budget is presented in the following tables:

FY 2014 Proposed Budget and Financial Plan v Housing Finance Agency
H-31




FY 2014 Proposed Gross Funds Operating Budget, by Revenue Type

Table HF0-1 contains the proposed FY 2014 agency budger compared to the FY 2013 approved budget.

Table HFO-1
{dollars in thousands)
Change

Approved Proposed from Percent
Appropriated Fund FY 2013 FY 2014 FY 2013 Change®
General Fund
Special Purpose Revenue Funds 8,735 9,689 954 10.9
Total for General Fund 8,735 9,689 954 10.9
Gross Funds 8,735 9,689 954 109

*Percent change is based on whole doflars.

Note: If applicable, for a breakdown of each Grant (Federal and Private), Special Purpose Revenue type and Intra-District agreement,
please refer to Schedule 80 Agency Summary by Revenue Source in the FY 2014 Operating Appendices located on the Office of the

Chief Financial Officer’s website.

FY 2014 Proposed Operating Budget, by Comptroller Source Group

Table HF0-2 contains the proposed FY 2014 budget at the Comptroller Source Group (object class) level com-

pared to the FY 2013 approved budget.
Table HH)-2
{dollars in thousands)
Change

Approved Proposed from Percent
Comptroller Source Group FY 2013 FY 2014 FY 2013 Change*
11 - Regular Pay - Continuing Full Time 4,699 5,034 335 1
14 - Fringe Benefits - Current Personnel 1,000 1,026 26 26
15 - Overtime Pay 32 32 0 00
Subtotal Personal Services (PS) 5,731 6,092 361 6.3
20 - Supplies and Materials 110 100 -10 9.1
30 - Energy, Comm. and Building Rentals 140 130 -10 -1
31 -Telephone, Telegraph, Telegram, Etc 68 66 -1 -1.9
33 - Janitorial Services 56 76 20 353
34 - Security Services 18 20 2 1.1
40 - Other Services and Charges 1,170 1,700 530 453
41 - Contractual Services - Other 1,018 1,020 0.2
70 - Equipment and Equipment Rental 185 190 5 29
80 - Debt Service 240 295 55 23.1
Subtotal Nonpersonal Services (NPS) 3,004 3597 593 19.8
Gross Funds 8,735 9,689 954 10.9
*Percent change is based on whole dollars.
Housing Finance Agency FY 2014 Proposed Budget and Financial Plan
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Program Description
Although the Housing Finance Agency appears as a single entity in the District’s financial system, it operates
through the following 3 programs:

Muldi-Family Development — provides tax-exempt and taxable bonds, tax credits, and McKinney Act Savings
Loan funds as financial tools that are integral to development of the community’s ability to provide affordable, safe
and decent housing to low-income and special needs populations. The multi-family mortgage revenue bond and
tax credit products serve as vehicles for developers to access low-cost institutional debt and equity tools that enhance
return on investment. When combined with 4-percent Low-Income Housing Tax Credits and other subsidies, the
HFAs mortgage revenue bond product, which is offered in enhanced structures, provides competitive,
below-market rate pricing and helps to preserve, rehabilitate, or construct affordable and mixed-income housing in
the District.

This program contains the following 2 activities:

s Technical Assistance — provides technical assistance on all aspects of underwriting to developers who produce
affordable housing, and acts as facilitators with city and federal government agencies to help expedite the
permitting process and other approvals. In addition, HFA's staff provides ongoing construction monitoring to
ensure construction is successfully completed and properly managed; and

= Financing Assistance — provides several financing programs, including the Multi-family Mortgage Revenue
Bond Program, Low-Income Housing Tax Credit Program, and McKinney Act Savings Loan Fund.
Depending on a project’s eligibility, tax-exempt bonds, taxable bonds or low-interest loans can be used for
pre-development activities, as well as the acquisition, construction and renovation of multi-family buildings.
Financing can be used for the rehabilitation or construction of rental housing, cooperatives, assisted-living
facilities, and transitional housing.

Single Family Development — provides low-interest mortgages for persons purchasing a home in the District at or
below the national and local conventional rates. i

This program contains the following 2 activities:

= Homebuyer Assistance — provides 30-year fixed rate mortgages and assistance with down payment and
closing costs, as funds are available; and

= Homeownership Education — provides regular seminars and community outreach in an effort to empower
persons seeking to become homeowners in the District. Through the HFA, information is made available to
residents on the Single Family Bond products, financing options, the District government’s employer
assistance program, tax credits, tax abatements, the Home Purchase Assistance Program (HPAP), other
programs to help with dlosing costs, and other incentives for homebuyers.

HomeSaver Program — This is a U.S. Treasury Hardest Hit Fund Initiative, which is federally funded and