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C.5.4.4  Case Management for Families in Rapid Rehousing 

 

 The Prime Contractor shall provide case management and housing stabilization supports 

to families experiencing homelessness, assessed as needing time limited support to regain 

housing stability, and matched to Rapid Re-Housing (RRH).  RRH is intended to provide 

timely access to permanent housing for households with low to moderate acuity. This 

means the household is expected to need some financial support and/or case management 

in a time-limited manner to assist with achieving long-term housing stability. RRH is the 

primary housing option for families to exit shelter and is offered as part of a progressive 

engagement approach.  If through the course of engagement with a family, the Prime 

assesses a need for PSH, TAH or other housing program, the Prime shall make that 

recommendation to DHS.  

 

 The Prime Contractor shall provide assistance in accordance with all applicable Federal 

and local regulations, including the Family Re-Housing and Stabilization Program 

(FRSP) regulations, and in the case Federal Emergency Solutions Grant (ESG) funds are 

used, HUD ESG program regulations. 

 

 The Prime Contractor shall provide all necessary client and landlord information to the 

DC Housing Authority (DCHA) - the entity responsible for paying RRH subsidy 

payments to participating landlords – in a timely manner and according to a protocol 

established by the District. 

 

 The Prime Contractor shall deliver services within a Housing First philosophy and 

service orientation. 

 

 The Prime Contractor shall ensure each Rapid Rehousing case manager has no more than 

25 households on a caseload at any point in time, however no more than 10 households 

that are within their first quarter of receiving assistance.  

 

 The Prime Contractor shall work collaboratively with a client’s shelter case manager, 

TEP subcontractor, and other service providers (as applicable). This includes joint/in-

person meetings, particularly during the first quarter of the client’s participation in RRH 

programming, but throughout the client’s program enrollment as needed.   

 

 The Prime Contractor shall ensure that all services be provided by a qualified case 

manager, licensed/certified clinician, and/or licensed social worker. If more than one 

Provider team member will be performing case management tasks the Contractor shall 

identify a primary case manager responsible for coordinating and documenting the 

service delivery for the individual and/or family. 
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 If the relationship between a client and his or her Case Manager deteriorates such that the 

two can no longer reasonably work together, and efforts to resolve the situation have not 

been successful, the client may request assignment of a new Case Manager and the Prime 

Contractor shall transfer the client to a new Case Manager. If the Prime Contractor 

cannot accommodate the request, the client has the right to request that the Prime 

Contractor or DHS transfers him/her to a different Provider for Rapid Rehousing 

services. 

 

 The Prime Contractor shall be present with a RRH client during the signing of a lease to 

review the terms of the lease.  The Prime Contractor shall also educate the client on how 

to resolve problems or concerns related to the unit and/or the landlord.  The Prime 

Contractor shall monitor client’s compliance with their housing lease at least monthly. 

 

 

 The Prime Contractor shall ensure Clients are recertified quarterly, or in accordance with 

program guidelines.  

 

 The Prime Contractor shall monitor, train and provide oversight to ensure quality case 

management services are provided.  The Prime Contractor will make recommendations to 

DHS as appropriate. 

 

RRH Case Management Meetings  

 The Prime Contractor shall ensure Case Managers have a minimum of four (4) contacts 

per month with a client during the first quarter of assistance.  At least (2) two of these 

contacts must be face-to-face and must take place in the home or community of the client.  

Thereafter, the frequency of contacts will be based on the needs and progress of the 

client, but in no case shall Case Managers have less than one (1) home visit per month 

while the client is enrolled in the program.  

 

 The Prime Contractor shall ensure meetings are scheduled between a Case Manager and 

the client at a mutually agreeable time that does not conflict with a client’s work 

schedule, medical appointments, school events, or other appointments that are part of the 

client’s Plan. The following criteria shall apply to home visits in the Rapid Rehousing 

program: 

 

 

a) Home visits shall be scheduled by the Case Manager and the client at a 

mutually agreeable time.  Case Managers must arrive on time for prearranged 
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home visits.  If a Case Manager is more than 30 minutes late, the client may 

request that the visit be rescheduled for another time. 

b) If the Case Manager cannot reach the client to arrange a mutually agreeable 

time, the Case Manager may send a letter indicating intent to visit and the date 

and time of the visit. 

c) A client may allow the Case Manager permission to enter the home if the 

home visit is unannounced, but is not required to consent to a home visit at 

that time.  A client may ask the unannounced Case Manager to schedule 

another time for the home visit. 

d) If a client is not home at a mutually agreed-upon time, the Case Manager may 

leave a note indicating when they will return and offering to reschedule at a 

mutually convenient time. 

 

Standards for RRH Case Management Services and Documentation  

 

 The Prime Contractor shall assist clients to develop a detailed housing stabilization plan 

within fourteen (14) days of first contact (which shall happen within days of referral).  

Housing stabilization plans should incorporate any plans that were developed in shelter, 

SPDAT score, the TANF Comprehensive Assessment (if available), and assessments 

from the case management team. 

a) When the client is a TANF recipient, the Prime Contractor shall meet with the client’s 

TANF Employment Provider and work collaboratively to update or develop (as 

appropriate) the client’s Individual Responsibility Plan (IRP) to include goals and 

action items focused on housing stability.   

b) When the client is not a TANF recipient or is not engaged with their TEP 

subcontractor, the Prime Contractor shall use the DHS provided template (or 

something similar in nature) to develop a detailed housing stabilization plan.  The 

Plan shall be unique to each program participant, shall recognize client strengths, 

identify priorities important to the client, establish appropriate and measurable goals 

and objectives, desired outcomes, and recommended service interventions that will 

address any needs and assist an individual in achieving the greatest amount of 

independence possible. The responsibilities of the client, the Provider, and other 

service providers shall be clarified throughout the development of the plan.  The 

Prime Contractor shall upload the plan to HMIS upon completion. 

 

 The Prime Contractor shall ensure Case Managers coordinate both formal and informal 

resources to support clients in maximizing their quality of life, but most importantly, help 

sustain their tenancy.  Services that a Case Manager should address in the Stabilization 

Plan may include, but are not limited to, the following: acquisition of public benefits 
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(SNAP, TANF, Medicaid, childcare, LIHEAP etc.), chemical and alcohol dependency, 

clothing, crisis intervention, domestic violence, conduct of a good tenant, Education, 

School Attendance (for children in the household), Employment Assistance, Client 

Empowerment, Food, Housing Support including negotiating with landlords and 

referrals, Budgeting, Credit Counseling, Financial Planning and increasing income, 

Emergency and Exit Assistance, Legal or Non-Citizen Assistance, Living Environment 

including utility cut-offs, home repairs and maintenance, hygiene, furniture, Mental and 

Physical Health Care, Respite/Recreation, Transportation, Visitation Coordination.    

 

 The Prime Contractor shall ensure Case Managers:  

 

a) Provide the client with the expected end date of their RRH placement and 

explain to the client how much rent the client must pay each month and how 

much rent is being paid for the client; 

 

b) Provide the client with clear and concise written information about services; 

 

c) Advocate on behalf of the client if the client encounters obstacles in obtaining 

services or housing and maintaining such services or housing; 

 

d) Monitor to assure that the client has accessed services, and that the service is 

helping the client to meet his or her goals;  

 

e) Support the client in monitoring and evaluating outcomes and revising the  

Plan as needed; and 

 

f) Adjust client rent contributions as appropriate. 

 

 The Prime Contractor shall ensure that all notes related to engagement activities, client 

contacts, progress against plan goals, follow up action items, and clinical notation are 

recorded in the client electronic record within 48 hours of service delivery in HMIS.  In the 

absence of client interactions, case notes shall reflect all attempts to engage the client.  Data 

about income shall be updated in HMIS as changes occur and at least every six months. 

 

 The Prime Contractor shall provide clients a copy of the Plan that is developed. The Prime 

Contractor shall have clients sign a form acknowledging receipt of the plan (which shall be 

uploaded to HMIS).  The Prime Contractor shall also provide the client with written 

instructions on how they can access their Plan at any time. 
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 The Prime Contractor shall assist clients to develop a detailed household budget within 

fourteen (14) days of first contact.  In collaboration with the client, the Prime Contractor 

must review (and update as appropriate) the household’s budget on a monthly basis.  The 

budget must be uploaded into HMIS.  

 

 The Prime Contractor shall conduct a formal reassessment of the client’s progress against 

plan goals, with the purpose of evaluating a client’s need for additional assistance, every 

three months.  The Prime Contractor shall provide the client, DCHA, and the landlord with 

updated rent payment information using District provided forms and according to District 

established protocol, upon recertification.  

 

 The Prime Contractor shall monitor children’s school participation/attendance, and shall 

assist households troubleshoot any issues or concerns. 

 

 The Prime Contractor shall ensure that Case Managers serve as a mediator/liaison between 

clients and their landlords if needed.  Case Managers contact their clients’ landlords 

minimally on a quarterly basis for a customer service check-in (upon recertification).  
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DCHA HCVP HQS Inspection Checklist
Listed below you will find a list

of the most common reasons a unit
may fail Housing Quality
Standards (HQS). Please look
your unit over carefully before the
inspector comes out. We will be
unable to enter into contract if the
unit fails HQS inspection.

Most common reasons units
fail Housing Quality Standards
(HQS) includes such things as:

* peeling or flaking paint 
* unsafe or rotted porches 
* water leaks 
* lack of proper ventilation of flue

on hot water tank 
* weak or broken floor boards 
* faulty plumbing 
* missing electrical outlet covers or

switch plates 
* inoperable smoke detectors 
* infestation
* no smoke detectors
* unclean or appears to be not

ready for new habitation
* utilities not on

Here is a checklist to use prior
to inspection. THIS LISTING IS
NOT A COMPLETE LIST OF
CAUSES FOR HQS FAILURE.

____ All ceilings, walls and floors
must be strong, sturdy and in their
permanent positions.
____ A working smoke detector
with a live battery or hard wired
must be installed on every level of
the unit, including in the basement
and outside of sleeping rooms. If
any members of the family are
hearing impaired, a detector for the
hearing impaired must be installed.
____ The entire unit, both inside
and outside, including window
frames, must be free of cracking,
scaling, peeling, chipping and
loose paint. This prevents expo-

sure to possible lead-based paint
hazards.
____ Where there are four or more
consecutive steps, handrails must
be securely attached. This applies
to both the interior and exterior of
the unit.
____ The unit must be free of
roaches, rodents or any other
infestations.
____ The entire unit, interior and
exterior, must be free from electri-
cal hazards. There may be no
loose, hanging or exposed wires.
All three-pronged outlets must be
wired correctly. A three-prong cir-
cuit tester will be used at the time of
the inspection to assure safety.
____ Every room used for living
must have either two working out-
lets or one working outlet and a
permanently installed light fixture.
At a minimum, each bathroom
must have a permanently installed
light fixture.
____ All light switches and outlets
must have secured plate covers
installed.
____ All windows and doors must
be secure when closed, and must
be weather tight.
____ All windows and doors that
are accessible from the outside
must have working sturdy locks.
____ All openable windows must
have a mechanism to secure them
in place when opened.
____ If the unit has a third floor
sleeping room(s), and the family is
eligible to use this room for sleep-
ing, the owner must provide a safe
method of escape in the case of
fire (ie. chain ladder).
____ If there is a bathroom with a
toilet that is not hooked up to water
and sewer lines, it must be
repaired. If it is removed, the drain
must be sealed to prevent rodents
and/or gases from escaping into
the unit.

____ The bathroom must have
either an openable window or an
exhaust fan for ventilation.
____ The hot water tank's pressure
relief valve must have a discharge
line extending down two to six inch-
es from the floor.
____ The flue pipe leading from the
furnace and hot water tank must be
sealed at the chimney. Also, check
to ensure that the flue pipes con-
necting to the furnace and hot
water tank are installed correctly.
____ Every room used for living
must have an adequate heat
source. If the source is gas, it must
be vented to the outside. If the
source is electric, it must be per-
manently installed and controlled
by a separate thermostat.
____ If the downspouts or gutters
are damaged and/or missing,
causing interior damage to the unit,
they must be replaced or repaired.
Any damage to the interior of the
unit due to the missing or damaged
downspouts or gutters must be
repaired.
____ The unit must be free from
any accumulation of garbage or
debris, both inside and outside.
____ Multi-family owners must pro-
vide "refuse disposals" which can
include trash cans with covers,
garbage chutes or dumpsters with
lids.
____ Every bedroom must have at
least one openable window for
ventilation, if windows are
designed to open.
____ If the unit has city code viola-
tions, they must be corrected.
____ Utilities must be turned on at
the time of inspection, including
new units to the program. 
____ The unit must be vacant at
the time of inspection unless the
family is leasing in place. 
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Housing Inspection Checklist 
 

This form is to be used by the Home Now Case Manager to determine habitability standards of units for 

participants who are utilizing financial assistance to move into a new (different) permanent housing unit.  

 

The following standards must be met: 

 

1. Structure and materials: The structure must be structurally sound so as not to pose any threat to the health 

and safety of the occupants and so as to protect the residents from hazards 

☐ Approved 

☐ Deficient 

2. Access: The housing must be accessible and capable of being utilized without unauthorized use of other 

private properties. Structures must provide alternate means of egress in case of fire. 

☐ Approved  

☐ Deficient 

3. Space and Security: Each resident must be afforded adequate space and security for themselves and their 

belongings. Each resident must be provided with an acceptable place to sleep. 

☐ Approved 

☐ Deficient 

4. Interior air quality: Every room must be provided with natural or mechanical ventilation. Structures must 

be free of pollutants in the air at levels that threaten the health of residents.  

☐ Approved 

☐ Deficient 

5. Water Supply: The water supply must be free from contamination. 

☐ Approved 

☐ Deficient 

6. Sanitary facilities: Residents must have access to sufficient sanitary facilities that are in proper operating 

condition, may be used in privacy, and are adequate for personal cleanliness and the disposal of human 

waste.  

☐ Approved 

☐ Deficient 

 

7. Thermal environment: The housing must have adequate heating in proper operating condition. 

☐ Approved 

☐ Deficient 

8. Illumination and electricity: The house must have adequate natural or artificial illumination to permit 

normal indoor activities and to support the health and safety of residents. Sufficient electrical sources must 

be provided to permit use of essential electrical appliances while assuring safety from fire 

☐ Approved 

☐ Deficient 

HOME NOW-FRIENDSHIP PLACE 
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9. Food preparations and refuse disposal: All food preparation areas must contain suitable space and 

equipment to store, prepare, and serve food in a sanitary manner. 

☐ Approved 

☐ Deficient 

10.    Sanitary condition: The housing and any equipment must be maintained in a sanitary condition. 

☐ Approved 

☐ Deficient 

11.    Fire Safety: Both conditions must be met to meet this standard. 

a. Each unit must contain at least one battery-operated or hard-wired smoke detector, in proper 

working condition, on each occupied level in the unit. Smoke detectors must be located, to the 

extent practicable, in a hallway adjacent to a bedroom. If hearing-impaired persons occupy the unit, 

smoke detectors must have an alarm system designed for hearing-impaired persons in each bedroom 

occupied by a hearing-impaired person. 

b. The public areas of all housing must be equipped with a sufficient number, but not less than one for 

each are, of battery-operated or hard-wired smoke detectors. Public areas include, but are not 

limited to, laundry rooms, day care centers, hallways, stairwells, and other common areas. 

☐ Approved 

☐ Deficient 

 

The following are optional standards. If the standards are not met, participants may sign off stating that 

they accept the unit as is: 

  

1.   The entire unit must be freshly painted. 

☐ Approved 

☐ Deficient 

2. No chipping or peeling paint, cracks, holes or loose plaster inside the unit. 

☐ Approved 

☐ Deficient 

3. All ground floor windows and exterior doors shall open and close as designed and must have working 

locks.  

☐ Approved 

☐ Deficient 

4. All security bars and windows must have a quick release mechanism. 

☐ Approved 

☐ Deficient 

5. Windows and doors shall be weather tight with glass free of cracks to prevent wind, air or rain penetration. 

☐ Approved 

☐ Deficient 

6. House or apartment shall be properly numbered or lettered with the proper illumination (lighting). 

☐ Approved 

☐ Deficient 
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7. There must be stepping stones or walkway to the unit. 

☐ Approved 

☐ Deficient 

8. Weeds and grass shall be less than four inches in height. 

☐ Approved 

☐ Deficient 

 

Certification Statement 

 

I certify that I am NOT a HUD certified inspector and I have evaluated the property located at the address below to 

the best of my knowledge and find the following:  

 

☐ Property meets all of the above standards. 

☐ Property meets all of the required standards but does not meet all of the optional standards.   

☐ Property does not meet all of the required standards. 

 

Therefore, I make the following determination: 

☐ Property is approved. 

☐ Property is NOT approved. 

 

 

Participant Name: ___________________________________________________________________ 

 

 

Street Address: ______________________________________________________________________ 

 

      ______________________________________________________________________  

 

 

Evaluator’s Name: ___________________________________________________________________ 

 

 

_____________________________________________________________ ________________________ 

Evaluator’s Signature                              Date 

 

 

 

By signing this I agree to accept the unit in the condition that it is in even though it may not meet the 

optional inspection standards. 

 

 

_____________________________________________________________ _______________________ 

Participant Signature                                          Date 







DO NOT MODIFY THIS NOTICE 
Official document developed in accordance with the Homeless Services Reform Act of 2005, as amended (5/23/2016) 

Virginia Williams Family Resource Center 
920 Rhode Island Avenue, N.E. Washington DC 20018 Telephone (202) 526-0017 

 

Notice of Ineligibility for Shelter   
 

Applicant’s Name _________________________________________    Date ______________ 
 

1. The District of Columbia (District) Department of Human Services (DHS) Family Services 

Administration (FSA) Virginia Williams Family Resource Center (VWFRC) received your application for 

shelter dated __________.   
 

2. VWFRC has determined that you do not meet the DHS eligibility requirements for shelter, and 

therefore your application for shelter is denied.  Specifically, VWFRC determined that:  

 

 You refused to provide necessary documentation or information to determine or verify eligibility. 

 You are not homeless or at imminent risk of homelessness. (D.C. Official Code § 4-753.02(a)(1)). 

 You are not a resident of the District of Columbia (D.C. Official Code § 4-753.02(a)(2)). 

 Other: _______________________________________________________________________ 
 

3. Your Interim Eligibility Placement will end at  _______a.m./p.m. on __________________________. 

(This date must be 48 hours or at the close of the next business day, whichever occurs later, following receipt of this notice.) 
 

4. This action is being taken pursuant to Section 8 of the Homeless Services Reform Act of 2005, 
effective October 23, 2005 (D.C. Law 16-35; D.C. Official Code §§ 4-751.01, et seq.), as amended by 
the Interim Eligibility and Minimum Shelter Standards Emergency Act of 2015, effective November 30, 
2015 (D.C. Act 21-217), and all subsequent amendments.  
 

5. Specifically, the factual basis for this action (including dates) is: 

___________________________________________________________________________________________

___________________________________________________________________________________________ 

        (If you need additional space, please attach a separate sheet.) 
 

6. If you disagree with this decision, you have the right to appeal this decision by requesting a Fair 

Hearing with the District Office of Administrative Hearings (OAH) upon receiving this notice, by 

telephone, mail, or in person at: 
 

D.C. Office of Administrative Hearings, 

441 4th Street, Ste. 450N, Washington, D.C. 20001, 

(202) 442-9094 
 

7. You are eligible for a continuation of your interim eligibility placement if you request a Fair Hearing 

within 48 hours or before the close of the next business day, whichever occurs later, upon receiving 

this notice.  
 

By signing below, I acknowledge that I received this notice. I also acknowledge that this notice, and my 
appeal rights were explained to me.  
 

A Copy of this Notice of Ineligibility was hand-delivered to the client on_______________________ 
                  Date/Time 

___________________________________________________________________________________   
Provider’s Authorized Representative’s Name (printed), Signature and Title   Date 
___________________________________________________________________________________ 
Client Name (printed) and Signature        Date  

___________________________________________________________________________________ 
Witness Name (printed) and Signature (If Client Refused to Sign)      Date 
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Your Right to Appeal   
 
If you disagree with our decision that you are ineligible for shelter, you can appeal through a Fair Hearing 
following the receipt of this notice, and you have a right to continuation of interim eligibility placement 
pending the outcome of a Fair Hearing that is requested within 48 hours or before the close of the next 
business day, whichever occurs later, following receipt of this notice.   
 
 To Request a Fair Hearing, you need to: 

●  Call the Office of Administrative Hearings at (202) 442-9094 or send in your request in writing to 
the Office of Administrative Hearings, 441 4th Street, N.W., Suite 450 North, Washington, D.C. 
20001; OR  

 
● Call the Family Services Administration at (202) 698-4170 or send in your request in writing to the 

Family Services Administration, 64 New York Avenue, N.E., Washington, D.C.  20002. 
 
To Receive an Administrative Review: 

●  Once you request a Fair Hearing, DHS will conduct an Administrative Review of your appeal, which 
cannot be waived, to determine the legal validity of your appeal, and if possible, reach an informal 
resolution.  You do not need to file a separate request for an Administrative Review.   

 
●  A notice will be sent to you by mail or e-mail notifying you of the time, date, and place for the 

Administrative Review. 
 
● An Administrative Review will be completed prior to a Fair Hearing, unless the Office of 

Administrative Hearings grants a Fair Hearing prior to the completion of the Administrative Review 
to determine whether proper notice was given pursuant to D.C. Official Code §4-754.33, other than 
a notice of an emergency action.   

 
● If you do not appear at the Administrative Review, you will still have a Fair Hearing.  The Office of 

Administrative Hearings will send you a notice telling you the time, date and place for the Fair 
Hearing. 

 
At Your Fair Hearing or Administrative Review:  

●  You have the right to be represented by a lawyer (see below), relative, or any other person of your 
choice who is not an employee of the D.C. Government and to bring witnesses or evidence that 
helps your case.  
 

Free legal representation may be available from:   

 The Washington Legal Clinic for the Homeless at (202) 328-5500 

 Legal Aid Society of the District of Columbia at (202) 628-1161  

 Bread for the City at (202) 265-2400 or (202) 561-8587 
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Virginia Williams Family Resource Center 
920 Rhode Island Avenue, N.E. Washington DC 200018 Telephone (202) 526-0017 

 

Notice of Interim Eligibility Placement  

 
Applicant’s Name _________________________________________    Date ______________ 
 

1. Based on your application and information available today, you are being provided with an 

Interim Eligibility Placement (IEP) pursuant to the Homeless Services Reform Act of 2005, 

effective October 23, 2005 (D.C. Law 16-35; D.C. Official Code §§ 4-751.01, et seq.), as 

amended by the Interim Eligibility and Minimum Shelter Standards Emergency Act of 2015, 

effective November 30, 2015 (D.C. Act 21-217), and all subsequent amendments.   

 

An IEP is a short-term placement, that shall not exceed twelve (12) calendar days for families, 

for the purpose of providing Virginia Williams Family Resource Center (VWFRC) staff additional 

time to assess whether a family is eligible for homeless services, including shelter placement. 
 

2. A case manager with the VWFRC Solutions Team will contact you. You are expected to maintain 
contact with your assigned case manager and assist him/her in gathering information that will 
assist him/her in determining your eligibility for shelter services.  Failure to cooperate with your 
assigned case manager, including failing to provide truthful and accurate information or 
refusing to provide documentation or information needed to determine or verify eligibility, 
may result in a denial of homeless services, including shelter placement.  
 

3. Your IEP is approved for three (3) calendar days from the date on this notice.  The IEP time 
period may be extended for no greater than twelve (12) calendar days if your assigned case 
manager requires additional time to determine your eligibility for homeless services. 

 

4. During the IEP period, an eligibility determination will be made.  If you are determined eligible for 
homeless services, you will receive a Notice of Eligibility.  You shall follow the instructions in that 
notice. 

 

5. If you are determined ineligible for homeless services, you will receive a Notice of Ineligibility.  
You have the right to appeal the denial with the D.C. Office of Administrative Hearings in 
accordance with the instructions in the Notice of Ineligibility. 

 

6. If VWFRC is unable to determine eligibility for homeless services during the IEP period, you will 
be placed in shelter as if you were determined eligible for homeless services 

 

 
 By signing this, I am admitting only that I received a copy of this Notice.  
 
______________________________________________________________________________ 
Client Signature       Date  
 
________________________________________________________________________________ 
Witness Name (printed) and Signature (If Client Refused to Sign)   Date 
 

 
 

 


