OFFICE OF AT-LARGE COUNCILMEMBER ANITA BONDS
CHAIR, COMMITTEE ON HOUSING & NEIGHBORHOOD REVITALIZATION

February 23, 2018

Johanna Shreve, Chief Tenant Advocate
Office of the Tenant Advocate

2000 14th Street, NW, Suite 300 North
Washington, DC 20009

Dear Chief Tenant Advocate Shreve:

The annual performance hearing for the Office of the Tenant Advocate is scheduled for March
7, 2018. The government witness (es) for the agency will testify following public testimony.
Please plan to arrive in time to listen to the entirety of the public testimony presented with
respect to the agency.

Attached are pre-hearing questions. So that I may make effective use of your responses, please
provide six hard-copies of your responses as well as an electronic version in Microsoft Word on
or by the close of business on February 23, 2018.

If you feel that I could use additional information outside the scope of the attached questions,
please feel free to include an additional written statement. If your office requires clarification of
any of the attached questions, please contact the Legislative Director, Barry Weise at (202) 724-
8171 or bweise@dccouncil.us. Thank you in advance for your timely and comprehensive
response.

Sincerely,

Anita Bonds
At-Large Councilmember
Chairperson, Committee on Housing and Neighborhood Revitalization

1350 PENNSYLVANIA AVENUE, N.W. ¢ SUITE 404
W WASHINGTON, DC 20004 3
TELEPHONE: (202) 724-8064 ¢ FAX: (202) 724-8099



Office of the Tenant Advocate (OTA)

Response: The agency has one position that was filled as a term position, (the Program
Support Assistant) the position will be converted to a FTE on the employee’s anniversary.

. Please provide the following information on any contract workers in your agency:
a. Position name

b. Organizational unit assigned to

c. Hourly rate

d. Type of work duties

Response: N/A

. Please complete the following chart about the residency of new hires in FY17 or FY18
to date:

Number of Employees Hired in FY17 and FY18 to date
Position Type Total Number Number who are District Residents
Continuing
Term
Temporary
WAE

Response: N/A

Please list all employees detailed to or from your agency. For each employee identified,
please provide the name of the agency the employee is detailed to or from, the reason
for the detail, the date of the detail, and the employee’s projected date of return.

Response: N/A

Please provide the Committee with a list of travel expenses, arranged by employee for
FY17 and FY18 to date, including the dates of travel, amount of expenses, and reason
for travel. Please specify whether employees may be reimbursed for out-of-pocket
travel expenses; and, if so, please describe agency protocol and requirements for
employees to apply for and receive reimbursements for such travel expenses, such as
necessary documentation, timeframes, and other requirements.

Response: To date the agency has not reimbursed any employee for any out-of-town travel
expenses.

Please provide the Committee with a list of the total workers’ compensation payments

paid in FY17 and FY18 to date, including the number of employees who received
workers’ compensation payments, in what amounts, and for what reasons.

Response: N/A



Office of the Tenant Advocate (OTA)

Response:

FY 2018 FULL. TIME BQUIVALENTS (FTES)

Program Program Title Activity Activity Title

00 |ADVINSTRATVE SERUCES 1040 | INFORVATION TECHNOLOGY

1020 | PERFORVIANCE MANACEVENT

PROGRAM 1000 - ADMINISTRATIVE SERVICES TOTAL

W0 |LEGAL REPRESENTATION 3015 |INHOUSE LEGAL REPRESENTATION

300 |(LEGALHOTLINE
PROGRAIV 3000 - LEGAL REPRESENTATION TOTAL
4000  |PCLICY ADVOCACY PROGRAM 4010 (PCLICY ADVOCACY PROGRAM
PROGRAV 4000 - POLICY ADMOCACY TOTAL
5000  |OTA EDUCATIONAL INSTITUTE 8010 |OTA EDUCATIONAL INSTITUTE

PROGRAM 5000 - OTA EDUCATIONAL INSTITUTE TOTAL

8000  |CASE MNGIACMAND COVVI QUTREACH 8010 |CASE MANAGEVENT ADMINSTRATION

PROGRAM 8000 - CASE MNGT AND OOIVIVI OUTREACH TOTAL|

Grand Total

-
BNN—\—\NI\)A_\

12. Please provide the salary for the top 2 earners in the administrative staff and the top 5
earners in the managerial staff. Managerial staff members are those who direct or
supervise another employee or a significant component of a project.

Response:
Administrative Staff Salary
J. Reyes 40,420
T. Tolton 83,443
Average Salary: 61,932
Managerial Staff Salary
J. Shreve 156,502
J. Cohn 117,267
D. Taylor 115,721
Average Salary: 129,830

13. Please provide the average salary for administrative and managerial staff,

Response:

Average Administrative Staff Salary: | § 61,932
Average Managerial Staff Salary: S 129,830

14. Please provide a list of the top 5 overtime earners.
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18.

19.

Office of the Tenant Advocate (OTA)

Response: Agency cell phones:

William Mundy Christopher Lucas  Stephen Dudek

Horace Lassiter Sean Treanor Dennis Taylor
Cynthia Houser Manuel Bolanos

Amir Sadeghy Umar Ahmed

Ramona Quillet Harrison Magy

b. A list of all vehicles owned, leased, or otherwise used by the agency and to whom the

vehicle is assigned;
Response: N/A
c. Alist of travel expenses, arranged by employee; and
Response: This question is duplicative. See response to question 7.

d. A list of the total overtime and workman’s compensation payments paid in FY17
and FY18 to date.

Response: This question is duplicative. See response to question 14,

Please provide the Committee with a list of employees who received bonuses or special
award pay granted in FY17 and FY18 to date, and identify:

Response: No bonuses were provided in FY 17. In FY'18 one retirement bonus has been
given.

a. The employee receiving the bonus or special pay,

Response: Delores Anderson, former Education Coordinator
b. The amount received:

Response: $25,000
c. The reason for the bonus or special pay.

Response: Retirement

Please provide the name of each employee who was or is on administrative leave in
FY17 and FY18 to date. In addition, for each employee identified, please provide:

Their position;

A brief description of the reason they were placed on leave;
The dates they were/are on administrative leave;

Expected date of return;

Whether the leave was or is paid or unpaid; and

Their current status (as of February 1, 2018).

me ao o



22.

23.

24,

25.

Office of the Tenant Advocate (OTA)

(98]

Provide effective legal guidance or representation to tenant clients.

4. Provide prompt emergency housing assistance to tenants displaced by natural
disaster, administrative and/or governmental action.

5. Create and maintain a highly efficient, transparent and responsive District

government.

Performance plan objectives 1-4 were completed in FY17, on time and within budget. OTA
believes that it also created and maintained a highly efficient, transparent and responsive
agency operation (#5). However, the Office of the City Administrator has delayed until
FY19 the release of the evaluative measures for the fifth performance plan objective,
delaying an objective evaluation.

Please provide a copy of your agency’s FY18 performance plan as submitted to the
Office of the City Administrator.

Response: N/A

Please provide the number of FOIA requests for FY17 and FY18 to date that were
submitted to your agency. Include the number granted, partially granted, denied, and
pending. In addition, please provide the average response time; the estimated number
of FTEs required to process requests, the estimated number of hours spent responding
to these requests, and the cost of compliance.

Response:
FY17: See “Exhibit #12 Questions 23 and 51 - OTA Annual FOIA Report for FY 2017~

FY18: One request was submitted, which was granted in part and denied in part. No requests
are pending as of February 21, 2018. The only request submitted took six hours to respond
to. Two FTEs contributed substantially to processing the request. The cost of compliance was
$243.96 based on the annual compensation of the FTEs involved.

Please list the task forces and organizations of which the agency is a member.

Response: N/A

II. Budget

Please provide a table showing your agency’s Council-approved original budget,
revised budget (after reprogramming, etc.), and actual spending, by program and
activity, for FY16, FY17, and the first quarter of FY18.

a. For each program and activity, please include total budget and break down the

budget by funding source (federal, local, special purpose revenue, or intra-district
funds).



29.

30.

31.

Office of the Tenant Advocate (OTA)

For FY17 and FY18 to date, please identify any special purpose revenue funds
maintained by, used by, or available for use by the agency. For each fund identified,
provide:

The revenue source name and fund code;

A description of the program that generates the funds;

The revenue funds generated annually by each source or program;
Expenditures of funds, including the purpose of each expenditure; and
The current fund balance (i.e. budget versus revenue)

oo op

Response: See “Exhibit #6 Question 29 — SPR”

Please list all memoranda of understanding (“MOU”) and memoranda of agreement
(“MOA”) entered into by your agency during FY17 and FY18 to date, as well as any
MOU or MOA currently in force. (You do not need to repeat any intra-district MOUs
that were covered in the question above on intra-district transfers.)

a. For each MOU, indicate:
i. The parties to the MOU or MOA;
ii. Whether a letter of intent was signed in the previous fiscal year and if so, on
what date;
iii. The date on which the MOU or MOA was entered;
iv. The actual or anticipated termination date;
v. The purpose; and
vi. The dollar amount.
b. Attach copies of all MOUs or MOAs, other than those for overhead or logistical
services, such as routine IT services or security.
c. Please list any additional MOUs and MOAs planned for FY18, including the
anticipated agency (ies), purposes, and dollar amounts.

Response: N/A

Please list all capital projects in the financial plan and provide an update on all capital
projects under the agency’s purview in FY17 and FY18 to date, including projects that
are managed or overseen by another agency or entity. Please provide:

a. A brief description of each project begun, in progress, or concluded in FY17, FY18,
and FY18 to date;
b. A status report on all capital projects including:
i. The amount budgeted, actual dollars spent, and any remaining balances;
ii. Start and completion dates; and
iii. Current status of the project.
c. A list of which projects are experiencing delays and which require additional
funding;
d. A status report on all capital projects planned for FY18, FY19, FY20, FY21, FY22,
and FY23; and

11



Office of the Tenant Advocate (OTA)

34. Please describe any spending pressures the agency experienced in FY17 and any
anticipated spending pressures for the remainder of FY18. Include a description of the
pressure and the estimated amount. If the spending pressure was in FY (16) (17),
describe how it was resolved, and if the spending pressure is in FY18, describe any
proposed solutions.

Response: The emergency housing program approved budget in FY 17 was $545,936 and
increased by $408,000. The unanticipated increase was due to a large fire in Northwest that
resulted in the displacement of 200 individuals. Hotel accommodations for this

large contingent of tenants required extended hotel stays resulting in the spending pressure.

35. Part I: The committee would like to better understand the agency’s programmatic
needs and the associated budgetary costs. Please submit copies of your FY19 budget
submission to the Mayor’s Office of Budget and Finance (OBF). In FY19, this includes:

The Operating Budget Submission Memo;
Attachment A, Vacancy List;

Form 1 (Impact of Agency’s Marc);

Form 2 (Enhancement Requests); and
Attachment B, List of intra-districts.

RN

Response: a-e See “Exhibit #7 Question 35C - FY19 Form 1”
Part II: In addition, please identify:

a. Which of your agency’s MARC reductions and hypothetical 2% cuts (Form 1) were
accepted or rejected (i.e. if the cut was rejected, the funds were not swept and if the
cuts were accepted, the funds were swept); and

b. Which of your agency’s enhancement requests (Form 2) were accepted (i.e. which
enhancements were added to your agency’s FY19 budget).

Part II1: For FY17 and FY18, please include each fiscal year’s information for #24 Part
I and Part II. Please indicate if your agency is willingly omitting any information
requests in Part I and Part II.

Response: N/A

III. Contracting and Procurement

36. Please list each grant or sub-grant, including multi-year grants, received by your
agency in FY17 and FY18 to date. List the following:

a. Source;
b. Purpose;
¢. Timeframe;

13



39.

Office of the Tenant Advocate (OTA)

&

Solicitation method (e.g. competitive bid via GSA or DCSS, sole source, task order
against other agency’s contract); Competitive bid
CBE status; 100%

. Division and activity within DOES utilizing the goods and/or services; N/A
Requisitions and purchase order numbers established under each contract;
Corresponding, obligated amounts for each purchase order;

Corresponding, expended amounts (actuals) for each purchase order;
Funding source for each requisition and purchase order;
Index and PCA codes used each requisition and purchase order;
Activity code and name for each index and PCA used under requisitions and
purchase orders;
Total contract or procurement value in FY17;
Total contract or procurement value in FY18 (YTD);
Period of performance (e.g. May 31 to April 30); and
w. Current year of contract (e.g. Base Year, Option Year 1, etc.);

»romopg -

g~

Response: We will supplement the submission with this information as soon as possible.

Part II: Please attach monitoring documentation, including any monitoring reports or
performance evaluations developed for use. If any contract is performance-based,
specify the basis of performance (i.e. the metrics) and describe the payment formula.

Response: We will supplement the submission with this information as soon as possible.

Please list each grant awarded by your agency during FY17 and FY18 to date for goods
and/or services provided by your agency. Please attach any documentation of
monitoring, including any reports developed. For each grant, please include the
following information, where applicable:

Part I

a. Grant/Program Title;

b. Grant/Program Number;

¢. Grantee Name;

d. Description of goods and/or services;

e. Grant’s outputs and deliverables;

f. Status of deliverables (e.g. whether each was met or not met, in-progress, etc.);
g. Copies of deliverables (e.g. reports, presentations);

h. Program Manager name and title assigned to each grant;

i. Grant Administrator name and title assigned to each grant;

J- Oversight/monitoring plan for each grant and associated reports, performance

evaluations, cure notices, and/or corrective action plans;

Target population for each grant (e.g. unemployed adults, homeless youth, DOES
staff, etc.);

Sub-granting status (i.e. Did the Grantee sub any provision of goods and/or services
with another vendor);

Solicitation method (e.g. competitive RFA or sole source);

CBE status;

=

5B
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44,

45.

46.

Office of the Tenant Advocate (OTA)

3. The OTA press release “Housing Affordability Protections for Elderly Tenants and
Tenants with a Disability”.

4. The OTA fact sheets “What you need to know about The Elderly Tenant and Tenant with
a Disability Protection Amendment Act of 2016.”

5. The OTA press release “Tenant protections regarding late fees”

6. The OTA’s “Late Fee’ FAQ, which provides more details about the District’s late fee
law”.

7. The OTA press release “Civil Rights Lawsuit against HUD Suspension of Small Area
Fair Market Rents”.

8. The OTA press release “Updated OTA Legislative Tracking Charts”.

9. The OTA “Legislative Tracking Chart for Council Period 22”.

10. The OTA “Legislative Tracking Chart for Council Period 21”.

11. Revised PowerPoint “Renters’ Rights 101”

Provide a list of all policy statements issued during FY17 and FY18 to date.
Response: N/A

Please list and describe any ongoing or completed investigations, studies, audits, or
reports on the agency or any employee of the agency, or any investigations, studies,
audits, or reports on the agency or any employee of the agency that were completed
during FY17 and FY18 to date.

Response: N/A

Describe any pending lawsuits involving the agency. Identify which cases on the list are
lawsuits that potentially expose the District to significant financial liability or will result
in a change in agency practices, and describe the current status of the litigation. Please
provide the extent of each claim, regardless of its likelihood of success. For those
identified, please include an explanation about the issues involved in each case.

Response: The Agency is involved in on-going litigation by an employee who was
terminated on February 21, 2012. After losing in Federal Court, the terminated employee
filed a similar case on April 7, 2017 with the DC Office of Employee Appeals (OEA). The
OEA judge dismissed the case on October 13, 2017 on res judicata grounds. The terminated
employee filed an appeal of the OEA decision on November 3, 2017 in DC Superior Court.
That matter is currently pending.

Please list all settlements entered into by the agency or by the District on behalf of the
agency in FY17 or FY18 to date, and provide the parties’ names, the amount of the
settlement, and if related to litigation, the case name and a brief description of the case.
If unrelated to litigation, please describe the underlying issue or reason for the
settlement (e.g. administrative complaint, etc.).

Response: N/A

17



Office of the Tenant Advocate (OTA)

FY18: One request was submitted, which was granted in part and denied in part. No
requests are pending as of February 21, 2018.

Provide the average response time; the estimated number of FTEs required to
process requests, the estimated number of hours spent responding to these requests,
and the cost of compliance.

Response:

FY17: See “Exhibit #12 Questions 23 and 51 - OTA Annual FOIA Report for FY 2017”
FY18: The only request submitted took six hours to respond to. Two FTEs contributed
substantially to processing the request. The cost of compliance was $243.96 based on the

annual compensation of the FTEs involved.

Did the agency file a report of FOIA disclosure activities with the Secretary of the
District of Columbia? Please provide a copy of that report as an attachment.

Response:
FY17: See “Exhibit #12 Questions 23 and 51 - OTA Annual FOIA Report for FY 2017”

FY18: FY18’s report is required at the end of the fiscal year.

52. Please provide a list of all studies, research papers, reports, and analyses that the
agency prepared or contracted for during FY17 and FY18 to date. Please attach a copy
if the study, research paper, report, or analysis is complete. For each study, paper,
report, or analysis, please include:

53.

oo

f.

The name;

Status, including actual or expected completion date;

Purpose;

Author, whether the agency or an outside party,

Reference to the relevant grant or contract (name or number) in your responses
above; and

Source of funding (program and activity codes) if not included in responses above.

Response: N/A

Please list all reports or reporting currently required of the agency in federal law, the
District of Columbia Code, or Municipal Regulations. For each, include

Ll

The statutory code or regulatory citation;
Brief description of the requirement;
Any report deadlines;

Most recent submission date; and

19



Office of the Tenant Advocate (OTA)

56. What is the agency’s policy and practice with respect to the security of personally
identifiable information that is maintained either digitally or in hard copy? Please
provide as an attachment any applicable policy or guidance the agency follows on this
matter.

57.

Response: OTA takes the issue of personally identifiable information very seriously.
Working with OCTO, taking all proscribed training i.e. cyber security as well as consultation
with the OAG regarding this topic, an Office Confidentiality Policy has been drafted most
recently that will be adhered to by all personnel. Access to the Agency’s IQ system is
restricted to OTA employees, as is the physical space where all hard-copy records are kept.

See “Exhibit #8 Question 56 - OTA Intra-agency Client Confidentiality Policy Agreement”

Agency Programs and Policies

Please list each policy initiative of the agency during FY17 and FY18 to date. For each
initiative please provide:

a. A detailed description of the program;
b. The name of the employee who is responsible for the program;
c. The total number of FTEs assigned to the program; and
d. The amount of funding budgeted to the program.
Response:
# Description; Responsible Person; FTEs; Budget
a) Emergency Housing Assistance - To analyze current administrative and operation
procedures in order to better serve the needs of temporarily displaced tenants.
1 | b)Tamela Tolton
c) 0.4
d) $594,000
a) Legal Representation - To develop policy and procedures that provide the Agency
with administrative monitoring of all in-house legal referrals.
2 | b) Dennis Taylor
¢) 0.25
d) $175,000
a) Educational Institute - OTA will create new course development to the needs
identified through the tenant hotline. OT A will expand certification of the 101
Rights course by developing an online course format by FY 19. The Agency is
3 | starting to investigate cost associate with this endeavor in FY 18.
b) Vacant
c)1
d) $10,000
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64.

65.

Office of the Tenant Advocate (OTA)

c. Energy use
d. Criminal activity in and around developments

Response: Regarding space utilization, the layout for the office has changed over time to
accommodate additional staff and other changes in terms of our day-to-day obligations. The
agency’s communication costs have always been and continue to be minimal. The facility
buildout included energy-efficient lighting. Panic buttons in client interview rooms were
installed five years ago to promote staff safety.

What District legislation has yet to be implemented by the agency, if any? If legislation
has not yet been implemented, please explain why.

Response: Law 21-211, the “Relocation Expenses Recoupment and Lien Authority
Amendment Act of 2016,” gives the OTA tax lien authority in order to recoup the cost of
emergency housing assistance provided to tenants who have been displaced due to the
housing provider’s failure to properly maintain the rental accommodation. The OTA is
currently working closely with key agencies involved in various stages of this process (OAH,
OAG, and OTR), and is developing the procedural guidelines, interagency notices, and other
documents necessary to properly implement the program.

What has the agency done in FY17 and FY18 to date to make the activities of the
agency more transparent to the public? In addition, please identify ways in which the
activities of the agency and information retained by the agency could be made more
transparent.

Response:

Bi-Monthly Stakeholder Meetings: The OTA regularly apprises advocates and other
members of the rental housing community of legislative and regulatory developments,
and provides opportunities to participate in the development of policy goals and
proposals. Stakeholder meetings are open to anyone and are advertised in local
community newspapers.

On-line agency information: The web allows the OTA to share more information with
more District residents. For those stakeholders without computer access we routinely
send information via postal mail. Information on all agency programs is offered online.

On-line Newsroom & On-line Chat: The tenant community may also use the OTA
website newsroom to stay up-to-date on developing tenant issues as well as OTA events
and services. One of those services is a monthly On-Line Chat, through which the public
may receive answers to their rental housing questions “in real time.”

Surveys: Periodic surveys (e.g., pre- and post-Summit surveys and Stakeholder surveys)
allow the agency to better understand the tenant community’s needs.
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73.

74.

Office of the Tenant Advocate (OTA)

b. For any met or completed objective, also note whether they were completed by the
project completion date of the objective and/or KPI and within budget. If they were
not on time or within budget, please provide an explanation.

¢. For any objective not met or completed, please provide an explanation.

Response: Duplicative. Please see the responses to Questions 21 and 20.

a. Every performance plan strategic objective was completed, and every key
performance indicator was met.

b. Every performance plan strategic objective was completed on time and on budget.
Key performance indicators are continual, thus not evaluated by completion date and
budget.

c. N/A

See “Exhibit #10 Question 71 - 2017 Performance Accountability Report”

Please provide a copy of your agency’s FY18 performance plan as submitted to the
Office of the City Administrator. Please discuss any changes to outcomes measurements
in FY17 or FY18, including the outcomes to be measured, or changes to the targets or
goals of outcomes; list each specifically and explain why it was dropped, added, or
changed.

Response: N/A

What are your top five priorities for the agency? Please provide a detailed explanation
for how the agency expects to achieve or work toward these priorities in FY18.

Response:

1. Litigate a “rent concession” case to consolidate the positive results of Fineman v. Smith
Property Holdings Van Ness LP, RH-TP-16-30,842 (D.C. Rental Hous. Comm’n Jan. 18,
2018).

Clarification legislation to eliminate rent concession / de facto rent ceiling practices.
Revision and update of the Emergency Housing Assistance Program guidelines.

Formal update revision of the Tenant Bill Rights based on changes in legislation.

Expand and improve the Tenant Education Institute (see response, question #88).

SRR

VI. Tenant Support

Legal Representation and Technical Assistance

Please state the number of tenants or tenant groups that have sought OTA assistance
for new matters in FY17 and FY18 to date, in each of the following categories and then

followed by the number of open cases in each category.

a. Rent control in general
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77.

Office of the Tenant Advocate (OTA)

requesting to address this issue through its proposed Mold Assessment/Enforcement Program.
The primary goal of this program would be to reduce the number of mold contaminated
properties by providing tenants with the mechanisms to identify the presence of an actionable
mold claim in their units, and to utilize the power of the courts to require housing providers

to follow the requirements of the District’s mold abatement laws.

Has the District’s bedbug problem continue to be a major health issue for tenants? Is
the problem abating or worsening? The Committee recognizes that the agency has
worked with the Department of Health in the past to address the issue, but what is the
“cure” for the problem and what role can the agency play in implementing a solution?

Response: As noted last year, while the OTA is not aware of a recent increase in the bedbug
problem, a recent article published regarding this subject focused on analysis performed by
the Orkin Corporation which indicated that the District was #3 in the nation for bedbug
issues. This is in sharp contrast to our intake data. The Department of Health is primarily
responsible for educating tenants about bedbug infestation. When a tenant has a bedbug
complaint, OTA provides them with relevant information as a matter of first recourse.

The keys to controlling this scourge include:

(a) Education and outreach: the OTA has participated with DOH and others at various
forums and conferences;

(b) Early detection and notification: the OTA and DOH participate in DOEE’s “Lead-
free and Healthy Homes” program, which involves comprehensive home inspections
and may include bedbug detection.

(c) Clarity regarding the respective “pest extermination” responsibilities of landlords and
tenants and others: In 2014, the “pest extermination” provision in the Property
Maintenance Code (12G DCMR 309) was revised to do just this. In our capacity as a
voting member of the PMC TAG (see response to question #24), the OTA proposed
the revision in collaboration with other TAG members during the previous
construction code cycle. The TAG and the CCCB approved the revision, and it
became law in March 2014 pursuant to the Council’s approval of the construction
code revisions.

Please discuss any ongoing contracts for legal services, the scope of each contract, how
it is being monitored, and the number of tenant cases referred in FY17 and FY18 to
date under each contract.

Response:

In FY 2017, OTA had contracts with four legal service providers — Legal Counsel for the
Elderly, Zouaoui Law Firm, DC Law Students in Court Program, and Legal Aid Society of
DC. All legal contracts are monitored through the monthly invoice process. The legal
agreement made between the OTA and all legal service providers requires a monthly
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80.

Office of the Tenant Advocate (OTA)

provide more direct legal representation and to more efficiently provide tenants with clinical
legal advice and guidance.

Law school students — Through its relationship with DC Law Students in Court OTA is
assisting in enhancing the provision of indirect legal representation to the tenant community,
as well as assisting in the development of new, talented attorneys who will understand the
complexities and joys of this area of practice. OTA is also providing opportunities for a
limited number of law school students to work directly with OTA litigating attorneys,
assisting in the legal research, client communications, and administrative responsibilities
inherent in providing legal representation. Finally, the relationship with DC Law Students in
Court will result in increasing the opportunities for the District’s college student tenant
population to receive lease review services prior to the students executing those leases. The
lease reviews will identify, and help solve, issues before they become issues for litigation.

Pre-law college undergraduates — OTA is prepared to accept a limited number of pre-law
college undergraduates to assist with legal research, client communications, and
administrative responsibilities.

What number of front-line employees are deployed to handle customer inquiries in
person and on the phone on a given day? Please break down the numbers for each
segment of the agency and describe each employee’s function. Is the agency adequately
staffed with front-line employees?

Response:

OTA’s “front-line” consists of the following: two (2) Case Management Specialists (CMS)
and three (3) litigating attorneys, who join the front line on a rotational system. The CMSs
and attorneys perform intake protocols on the property; assist the tenant in narrowing the
focus of their issues, give any available any non-legal oriented advice. CMSs also present the
facts to OTA attorneys for formal legal advice, if necessary. In addition, each CMS and each
attorney also has community outreach, public relations, office administration, and inter-
agency liaison responsibilities. (Please note that one attorney advisor will soon be taking paid
family medical leave, another attorney advisor will be a candidate for the
Education/Outreach Coordinator position, and another attorney advisor is serving as the
Project Manager for the development of the Rent Control Clearinghouse Database.)

The Director, the Paralegal, the Supervisory Attorney Advisor, the Legislative Director, and
the Legislative Analyst also handle general inquiries on an as-needed basis, and direct case-
specific matters to case managers as appropriate.

In addition to legal research and writing duties, the Paralegal (who is also a licensed
attorney) performs public relations, office administration, and inter-agency liaison
responsibilities. More importantly, he is the front-line responder to all “Ask the Director”
inquiries and all “Ask the Mayor” inquiries forwarded to the agency. He is also the primary
correspondent in the monthly online OTA Live Q&A Chat sessions. When he is on leave or
the volume exceeds capacity, the Education Coordinator (serves as his back-up).
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Office of the Tenant Advocate (OTA)

Response: The agency has good inter-agency relationships, and utilizes those relationships
to help resolve “regulatory coordination” problems on a case-by-case basis. For example,
there are no major coordination problems regarding the OTA emergency housing assistance
program. The OTA actively works with DCRA, DHS- Strong Families, DHS- Emergency
Management Team, the American Red Cross, as well as hotels throughout the city.

B. Workshops and OQutreach Programs

Please identify each education and outreach program the agency held in FY17 and
FY18 to date.
Response:
LFY 17:
10/12/2016 Renters 101
Georgetown University
10/26/2016 OTA Stakeholder Meeting
2000 14th Street, NW for FY 17
12/8/2016 Mayor’s Annual Senior Holiday Celebration
DC Armory
12/16/2016 OTA Annual Open House and Holiday Reception
2000 14th Street, NW, Suite 300N
2/22/2017 OTA Stakeholder Meeting
2000 14th Street, NW, Suite 300N
3/25/2017 Renters 101
2000 14th Street, NW, Suite 300N
4/26/2017 Renters 101
2000 14th Street, NW, Suite 300N
4/26/2017 OTA Stakeholders Meeting
2000 14th Street, NW, Suite 300N
5/13/2017 Tenant Town Hall
1500 Harvard Street, NW
5/20/2017 Renters 101

2000 14th Street, NW, Suite 300N
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88.

Office of the Tenant Advocate (OTA)

DBH- Residential Services & Support w/ Housing Development Division

2/28/2018 Renters 101
2000 14th Street, NW

How do you measure the effectiveness of your tenant education programs? What has
been the feedback on the programs you conducted in FY17 and FY18 to date? What
were your top five attended or utilized programs?

Response: The OTA measures the effectiveness of our tenant education programs in a
number of ways, including evaluations; comments from participants; referrals from
government agencies, nonprofit organizations, and tenants. We generally receive excellent
feedback from participants. Participants in our outreach efforts referred numerous tenants,
tenant associations, and others to the OTA to schedule presentations and for assistance.

The top five attended/utilized programs engaged in by the OTA are:

Mayor’s Annual Senior Holiday Celebration (12/8/2016)
DHCD Housing Expo (6/24/2017)

Annual Tenant and Tenant Association Summit (9/16/2017)
DMPED Open House (1/11/2018)

GWU Off-Campus Housing Fair (2/6/2018)

Please summarize the outreach programs that the agency plans to implement this
coming year.

Response:
Tenant Education Institute (TEI)

OTA will continue to add materials to the resource center, which is part of the institute.
Concerted efforts will be taken to publicize the resource center and encourage its use by
tenants and tenant associations. OTA will continue to develop and offer courses through the
institute that focuses on:

a. Elderly/Disabled Rent Control Exemption Registration Program

The OTA will continue to expand the program to reach more eligible tenants and assist with
completing and filing the Notice of Elderly and/or Disables Status. To identify eligible
tenants, the OTA will work with the Department of Aging to compile a list of all elderly
buildings. After identifying such buildings, we will continue to visit apartment buildings,
senior service centers, and other locations to conduct on-site registration.

b. Outreach Program for College and University Students Living Off-Campus

The OTA will continue to maintain our outreach efforts in this area to include on-campus
events for each individual institution in the consortium of colleges and universities: George
Washington University, American University, Howard University, Trinity College,
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92.

Office of the Tenant Advocate (OTA)

Response: The OTA requests an email address on forms such as the intake form, summit
registration form, sign-in sheets for stakeholder meetings and other events. If the tenant does
not have email access, we send announcements, materials, flyers, etc. via the U.S. Post
Office. We also use other forms of communication to reach a wider audience, including
announcements in newspapers, flyers, and radio. We utilize paid advertisements in selected
newspapers and on Metro buses for the annual tenant summit. Our public relations strategy
recognizes that there are many tenants without computer access, thus we utilize as many
means as possible to publicize OTA services, programs, and activities, additionally, all
workshop sessions held at the Annual Tenant Summit can be accessed through our web page
with live caption. Additionally, all Agency materials are Section 508 compliant.

How does the agency solicit feedback from tenants? Please describe. What has the
agency learned from this feedback?

Response: Annually, the Agency conducts periodic surveys of the tenant community to
better serve them. Some of these surveys include feedback and topic suggestions for
stakeholder meetings and, the Annual Summit, a pre-event survey to solicit subject matter
ideas and post-event “customer satisfaction” surveys.

How has the agency changed its practices because of the feedback?

Response: OTA continually seeks ways to expand our public relations efforts to ensure we
are informing as many tenants as possible about our programs and services. We developed
agenda items, training, and presentations in response to the feedback received.

C. Legislation

What were the agency’s legislative priorities in FY17 were they accomplished, and what
are the agency’s legislative priorities for FY18?

Response: In FY17 the following OTA legislative priorities became law:

e B21-647, the “Rental Housing Late Fee Fairness Amendment Act of 2016 (Law 21-
172 effective 12/8/16).

e B21-146, the “Rent Control Hardship Petition Limitation Amendment Act of 2015”
(Law 21-197 effective 2/18/17).

e B21-173, the “Elderly and Tenants with Disabilities Protection Amendment Act of
2016 (Law 21-0239 effective 4/7/17).

e B21-420, the “Residential Lease Amendment Act of 2016 (Law 21-210 effective
2/18/17).

e B21-656, the “Relocation Expenses Recoupment and Lien Authority Amendment Act
of 2016” (Law 21-211 effective 2/18/17).
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Office of the Tenant Advocate (OTA)

e B22-0317, the “Notification of Vacant and Blighted Classification Amendment Act
0f2017.”

e B22-0332, the “Home Sale Facilitation Amendment Act of 2017.”

e B22-0352, the “Office of Administrative Hearings Jurisdiction Expansion
Amendment Act of 2017.”

e B22-0381, the “Landlord Transparency Amendment Act of 2017.”

e B22-0396, the “Property Manager Licensing Amendment Act of 2017.”

03. What new legislative issues have arisen in FY17 and FY18, to date that could require
legislative action? What were the sources of the new issues? Requests from
constituents? Ideas from staff?

94.

Response: Generally, the sources of new policy issues are problems and complaints
conveyed to the agency by tenants themselves, their attorneys, and government and
community colleagues.

D.

Remediation of mold.

Creation of affordable housing for the senior and tenants with a disability.
Expungement of meritless L&T cases and/or making sealing sensitive documents easier.
Rental applicant notice of bedbug infestation.

Rental Housing Consumer Protection Act.

Renovation grant and/or loan program for small housing accommodations (0-50
units)(the Director raised this issue as a member of the Mayor’s Affordable Housing
Preservation Strike Force).

Publicly Accessible Rent Control Housing Clearinghouse

Please provide a detailed update on the status of the Publicly Accessible Rent Control
Housing Clearinghouse.

o RrReoP

What has been accomplished thus far?

Is the OTA keeping to its schedule? How so?

Please describe OTA’s methodology to accomplish this task.
What are the “next steps”?

When will the demonstration phase be ready to demonstrate?

Response: See “Exhibit #11 Question 94 - Database Status Report 2 - 2018-01-23”
What is included in the demonstration phase?
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Exhibits for OTA Oversight Q&A
Table of Content

Exhibit #1 Question 1 - Org Chart

Exhibit #2 Question 2 - Schedule A

Exhibit #3 Question 21 - 2017 Performance Plan

Exhibit #4 Question 25 — Budget

Exhibit #5 Question 27 & 28 — Reprogramming

Exhibit #6 Question 29 — SPR

Exhibit #7 Question 35C - FY19 Form 1

Exhibit #8 Question 56 - OTA Intra-agency Client Confidentiality Policy
Agreement

Exhibit #9 Question 66 - 2018 OTA Customer Satisfaction Survey
Exhibit #10 Question 71 - 2017 Performance Accountability Report

. Exhibit #11 Question 94 - Database Status Report 2 - 2018-01-23
12.

Exhibit #12 Questions 23 and 51 - OTA Annual Freedom of Information Act
Report for Fiscal Year 2017
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Exttigr # 3

Office of the Tenant Advocate FY2017

Agency Office of the Tenant Advocate Agency Code CQO Fiscal Year 2017

Mission The mission of the Office of the Tenant Advocate (OTA) is to provide technical advice and other legal services to tenants.

~ 2017 Strategic Objectives

Objeclive  Sirategic Objeclive
Number

1 To develop education programs that are designed to improve and increase knowledge about statutory tenant rights.
To advocate for change(s) in laws, regulations and property maintenance codes that impact rental housing.
Provide legal guidance and/ or representation to tenant clients,

Provide prompt emergency housing assistance to tenants displaced by natural disaster or administrative governmental action.

v A W N

Create and maintain a highly efficient, transparent and responsive District government.**

» 2017 Key Performance Indicators

Measure New Frequency Add Data FY 2014 FY 2015 FY 2015 FY 2016 FY 2016 FY 2017
Measure/  of Fields (if Actual Target Actual Target Actual Target
Benchmark Reporting applicable)
Year

3 - Provide legal guidance and/ or representation to tenant clients. (1 Measure)

Percent of tenant Annually Not 89 100 90 100 90
intake cases resolved available

4 - Provide prompt emergency housing assistance to tenants displaced by natural disaster or administrative governmental
action. (1 Measure)

Percent of tenants Quarterly Not 90% 100% 90% 100% 90%
eligible for housing available

assistance for whom

OTA made emergency

housing available within

24 hours, when funding

was available

5 - Create and maintain a highly efficient, transparent and responsive District government.** (9 Measures)

Contracts/Procurement- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming
Expendable Budget October October October October October October
spent on Certified 2017 2017 2017 2017 2017 2017
Business Entetprises
Contracts/Procurement- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming
Contracts lapsed into Octaber October October October October October
retroactive status 2017 2017 2017 2017 2017 2017
Budget- Local funds v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming
unspent October October October October October October
2017 2017 2017 2017 2017 2017
Budget- Federal Funds v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming
returned October October October October October October
2017 2017 2017 2017 2017 2017
Customer Service- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming
Meeting Service Level October October October October October October
Agreements 2017 2017 2017 2017 2017 2017
Human Resources- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming
Vacancy Rate October October October October Octaber October
2017 2017 2017 2017 2017 2017
Human Resources- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming
Employee District October October October October October October
residency 2017 2017 2017 2017 2017 2017
Human Resources- v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming
Employee Onboard October October October QOctober October October
Time 2017 2017 2017 2017 2017 2017
Performance v Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming Forthcoming
Management- Octaober October October October October October
Employee Performance 2017 2017 2017 2017 2017 2017

Plan Completion

~ 2017 Operations

Operations Header  Operalions Tile  Operations Description Type of
Operations




Emergency To analyse current administrative and operation procedures in order to better serve the needs to temporarily 09-29-2017
Housing displace tenants.

IN-HOUSE LEGAL REPRESENTATION (1 Strategic Initiative-Operation Link)

In-House Legal To develop policy and procedures that provide the Agency with administrative monitoring of all in-house legal 01-31-2017
Referral Program  referrals.

OTA EDUCATIONAL INSTITUTE (1 Strategic Initiative-Operation Link)

Course OTA will aim to create new course development to the needs of identified through the tenant hotline. OTA will 09-30-2017
Development develop at a minimum 3 courses over the FY, working to address the aforementioned issues.

POLICY ADVOCACY PROGRAM (1 Strategic Initiative-Operation Link)

To provide The establishment of the Agency requires us to monitor all local and federal regulations that have a direct or 09-30-2017
recommendations cross regulatory purpose. Currently the Agency is engaged in the process of providing the Rental Housing

tothe DCMR Title Commission with our comments on the revision. The DCMR Title Xiv has not been revised in the past 15 years.

XIv

Created on Dec. 15, 2015 at 4:14 PM (EST). Last updated by Fowler-Finn, MeahanMarie (OSSEY on Dec. 18, 2015 2:29 PM at 2:29 PM (EST). Owned by Fowlar-Finn,




EX’H\; T A J’?

T88LEG T€6 505

9401

Xs|x'338png - ST UONSIND 4 HIYX3

9E6 SbS

SYIASNVHL ANV mm_o_mmzm.omoo.

S9ET

- - [ 000°9LT [0009T | 000'9LT - -

898%6C 000592 | 898655 | 18819 | 986'69¢ | 9g6'63¢ | sze'vee [ v9s'9zy | vaL'9zy | SIDYVHD ANV SIDIAY3S ¥3IHLO-0¥00] DNISNOH AONIDYINI| 0109
. ) i ONISNOH ADNIDHIINS - 0009

L6 6’8 019'50T SST'E6 721001 TeT'S0T TLLL0T ZE560T ZEO'STT 1E101 - 6005
000S 000'S = 000'S 000°S STEEL 00S'YT 00002 TYLIN3Y INSWAINT3 B ININJIND3-0L00
000TT 000'TT 000'6 000°0T 000°0T 000'6 00001 00001 SIDYVHI ONW SIDIAHIS ¥IHI0-0v00

. - 005 . - E6E'T - - AYd INILYIAO-STO0
810'ST 8S5T 9L5°(T L0L'ST ES9'9T £59'8T €SS'ST £68'9T L68'ST TANNOSH3Id ¥HND - S1143N38 3DNINA-»T00
v60'99 GES'S VEO'ZL BY6'L9 63789 B9 TL 605'89 SET'89 GET'89 3INIL 1IN LNOD - AVd ¥Y1NDIH-TT00 JLNLILSNI IYNOILYINAI WLO| 0TO0S

N ) P~y J1NLILSNI TYNOILYINA3 Y10 - 000S
LI8IS SEV'C0C 8 1€301 - 000V

SIOUVHD ANV SIDIAYTS ¥3IH10-0¥00

= EEV

So m: [ ooo'sTe. ﬁﬁ 000062 .mmm mmw 000'08¢ _ 000 .com

AVd INILHIA0-5T00

009w

S9T'TL

Q0s'y

- = = L9T'T = =
¥69'ET 0£6's £29'6T PLE'ET 6€9°0C 6€9'0C €LY'TT 6v9°LT 6v9°LT TINNOSYIAd HYND = S1I43NTE IONIYS-FT00
9t1'09 986'6T €208 882’6, LL0'BL LLO'6L SPE'9L G9T'TL

JNIL 1IN LNOD - Avd ¥vIN93Y-TT00

SADYVHO ANV SIDIAYIS ¥3IHLO-0¥00

= = [44:] = = 96¢ = - - Avd INILHIAO-STO0
699°TE 959°TT SzE'Ey 769°6E €T0'9E ET0'LY ¥9TvC €107 ET0'LY TINNOSYId HHND - S114IN3E IDNIY-¥100
IYBZET T vy €95°2LT 211991 TL5'99T TLS68T v60'09T 0L5'%ST 015’681 JAILL TTN4 INOD - Avd ¥Y1ND3Y-TT00 INVYD0Hd ADYOOAQY ADITOd| OTO0t
] INV¥D0Y¥d ADYIOAQY AJI10d - 000F
(154 18 £09°5CY TIBGECT |.$~4 |-$~4 EVC6LT T €L VL6 TE9'896 TEQ mmﬂ.ﬂ 12301 - 000

mmD_>Omn_ mu_>mmm ._<um._ 0£0g

12434 000°SL

000987

106°97C

000’92 000°0ZT

. - [543 = = - - . AY¥d INILYIAO-STOO
v0Z'THT L6€'LE 009'6LT YEE'SET T9T'6ET T9T'€8T 898'68 997'E6 99t'TST TINNOSYId H¥ND - SLIJINIE IDNH-#T00
- - - . 60T . - AVd SSOYD TYNOILIAQV-ET00
- = - - = 815°LT 86167 861°8L ¥3HLO - AVd ¥Y1N9IY-ZT00
94L°085 062'58T 990'9€L 296°€2L 99£'989 99.'T0L 8E9°TLY ESS'CLY €557CES JNILTINS LNOD - AVd ¥YINOIY-TT00 NOILYIN3SI¥dIY T¥DITISNOH-NI| STOE
NOILYIN3ISIH4IH 1vDO31 - 000€
7071 ﬁm ﬂm.wmm mE.NS 6.8°TE9 089'TL9 089'9YS _BE 000T

SIDUVHD ANV SIDINEIS 4IHL0-0700

¥3HLO - STOIAYIS TWNLOVYLNOD-TH00!

005’8 000 00507 10v'8 005'0T 005°0T StE'0T 005'0T 005°0T STVI¥ILYIN ANV S317ddNS-0200
-. e VEE'E - = S09't = = AVd INILYIAO-STO0
979’89 9EY'9T 790°'s8 0rS'89 Tv6'69 Tv6'vL 9%9'9L ceLeL wTL'sL TINNOSY3d H¥ND - SLIJINIE IONI¥-$T00
- = [(V3%3] - - SZ9'T - N AVd SSOYD TVYNOILIAAV-£T00
(oTz'01) 91Z'0tT - - = > €SL'82 L6682 166'8¢ H3H1O - A¥d HYINDIY-CTO0
794787 PS8 9T19'8YE 769°'18¢C CTETC8C TET'L8 20218 T9%'182 T9v'782 FNILTING LNOD - AVd ¥¥TINDIY-TT00

000'ST

vITLT

SIDYYHD ANV S3DIAYIS ¥3IHLO-0v00

[ 13NNOS¥3d H¥ND - S1I4IN3E IONIYS- vﬁoo

LNIWIDVYNVIN IDNVINHOLHIL

SHEDL - SYE0L - . - - - - 3NILTINA LNOD - AVd ¥VINDIU-TT00 ADOTONHIIL NOILYINYOINI|  0p0T
SADIAYIS FALLVHLSINIAQY - 000T
000T - SANNA 1v201
Ijuejeg Seimipuadxg 1°9png sainlipuadx3 |3oapng pasiaay 193png SainjIpuadxy 3@9png 193png dnoJg a31nos dwo) I[N AADY AAIDY
3|qejeay 8102 Ad panoiddy LT0Z A £T0Z M panoiddy 9T0Z A4 PasIAaY 9T0Z Ad panociddy
810Z Ad LT0Z Ad 9107 Ad
LHDISHIAO IINVINYO4Y3d £LT0Z Ad
JLYOOAQY INYN3L IHL 40 IDI440
SZ NOILSIND

Y3IDI440 TWIONYNI4 43IHD IHL 40 321440



S40¢ Xs|x133png - G UONSaND p# UqIyx3]

96 L0L'ST €599T £59'81T TINNOSYHId YHND - SLI4INIA IONIYA-£T00
T¢S 8¥6'L9 69%'89 697'1L 3WILTINd INOD - AVd YVINOIY-TT00 JLNLILSNITVNOILYINAT VIO| 0T0S
31NLLLSNI TYNOILYONA3 V1O - 000S

6V SEY'T0Z ¥85°202 185 '9€E |e101 - 000t

SIOYYHI ANV SIDIAHIS ¥3IH1O-0v00
(229) /9 = = AVd INILY3IAO-STOO
79€ 159'sE ET09E £T0°LY TINNOSH3Id ¥¥ND - S1I14IN3A IONIYLA-¥T00
65t 711991 145991 TLS68T FNLLTINS INOD - AVd ¥VIN9DIY-TT00 WVHD0Ud ADVOOAQY ADI10d| 0T0¥
INVYO0Hd ADVYIOAQY ADI10d - 000Y

mwm.ms mmn.wﬁ.ﬁ Q&dﬁ.ﬁ

e —_— = P T ——

“HIWWNS 3UEUS [ENULY 10§ SPUN P3LIWEIFOIGRY ﬁ 909°8Z HIHLO - STOIANIS TVNLOVEINOD-T700

A¥d JNILYIAO-STO0
(seL't) VLE'EC 6£9°0¢ 6€9'0¢C T1INNOSYId Y¥ND - SLIFINIE IONIYA-HT00
LL0'6L 110°6L JIL TINA LNOD - AVd ¥¥1N9IY-TT00

OH 1vD31

s34 SUI1} 1JN0D 10} 535U0X3 PIINP3Y 97 SIDYVHD ANV S3DIAY¥3S YIHLO-0700
1E1S |B53)| J0) Sasuadxa aWILSAQD |(€zp) £ = = AVd FWILYIAO-STOO
28 PEE'BET T9T6ET T9T'E8T TINNOSH3d Y¥ND - SLiI4INIE IONIY4-+T00

- = - b AVd SSOY9 TYNOILIAAv-€T00
= S = = Y3IHLO - AVd ¥VINS3IY-ZT00

31eJ 38ul4} JO UOHINPaJ e pue s3Liejes Asuone u aseanul (96T LE) 796'€CL 99/'989 99£°T0L FNIL TIN4 LNOD - AVd ¥VIND3IN-TT00 NOILYLNIS3¥d34 1vD31 ISNOH-NI| STOE
NOILVIN3S3¥d3Y TvD31 - 000€
TL8'EE 20L'veS €£5'85S €L5T9Y

SIDHVHD ONV SIDIAN3S ¥IHLO-0700
UBY) $$3] 2JaM S2UNYpuadX3 "UWWINS JUBUB] [BNUUY

404 53500 uavyJew Joy pawwesSoioidal Suipuny |euoiIppy

s|elS1ewW pue sajjddns aakojdwa oy duipuads paonpay | 660'Z 1008 00501 00s0T STVIHILYIN ANV S3IMddNS-0700

HEeIS dAneslSiujwpe 104 ARD 3WILIAAQ |(FER'E) YEG'E - - AYd JINILYIAO-STO0

ob't 0vS'89 T76'69 TY6'vL TINNOSY3d HYND - SLI4IN3IE 3DONIHI-T00

ael| OLTT (oc1't) E = AVd SSOYD TYNOILIGAV-E100

a8u11) JO UO1IINPaJ ‘S133[0.d SNOLIBA J3YI0 PUB MWWNS Jueual| - H = % Y3H1O0 - AVd ¥VIND3Y-CT00

puny 01 pawuwesdoidas spun4 - Aduedep 3sAjeuy wesdoid

269182 FNILTING INOD - AVd ¥V1INDIY-TT00 ININIOVNVIA IDNVINHOSYId

¥3H10 - SIDIAHIS IVNLOVHLNOD-Tv00|
SIDYVHD ANV SIDIANIS YIHLO-0¥00

- - ] e - " 1INNOSY3d HYND - SLI3INIE IDNIN4-VT00
- - JWILTING LNOD - AVd 8VINOIN-TT00 ADOTONHI3L NOILYWHOANI|  0vOT
SIDIAY3S IAILVHISININGY - 000T

000T - SANNd 1v201

uonduasag ERNTITY sainyipuadx3 |1oapng pesinay|  399png | dnoug a2inos dwo?) 3]LL AnAnoy “Riandy
dueuep sainipuadxy sA 393png /10T Ad sainyipuadxy LT0T Ad LTOZ Ad paaosddy
‘SA LT0T Ad

323pna LT0Z A4

1HOISYIAC IDNVYINHOLYId LTOT Ad
31¥I0AQY LNVYN3L 3HL 40 3D1440

S uonsshp Y¥321440 TYIONVNIS 431HD IHL 40 331440



gjog xs|x338png - GZ uonsaND i UqIUX3

690°6E ZEO'SLO'E ZOT'PIT'E 995'786'C Spunj [y 2301
5 = z (0009) pund 324 un jE3UDY (€301 |
S = = {E301 - 000E
= & - JINNOSYId ¥¥ND - S1I4INIF IONINA-¥T00
- - - JNIL TINS LNOD - AVd ¥VINOIY-TT00 NOILVINISI¥dIY 1vDI1 ISNOH-NI| STOE

NOLLVAINISI4d3Y VD31 - 000€ 1 .
= = £ 12301 - 000T
uondulsag duelep saunyipuadxy  [128png pasinay| 123png dnoug) 32.nog dwo) AL Aoy Auany
ajueuep S3snypuadxy *sa 193png £T0Z A4 INYPUS LI0Z A4 LTI0T A3 panosddy
‘SA LT0Z Ad
193png £T0Z Ad

Sz uonsanp

1HOISYIAO IDNVNHOAHId LTOZ Ad
3L¥O0AQY LNVYN3L IHL 40 321440
Y3340 TVIONVNIL 431IHD JHL 40 321440



EX'HcG (T #5'

TJ0T

xs|x‘8ujwwelsolday - 8z '3 £z uosSaND S# UqIyx3

005'8S
SSLEALSF 005'85 | sadley) puy "sIAS JBY10 - Ot WWFU oUBWLIOLIRd - 060T [ sons @anensiuiwpy - ooot
yaealsino .o-_.
Allunwwod pue 00s59)
wnisodwAg [eSa7 |\00S8S
- = (o00's) $38JBYD pUY "SIAS JAYI0 - OF Juisnoy AsuaBiaw3 - 0T09 JuisnoH AxuaBiaw3 - 0pQ9 . 0010
Hwwing jueust adl 00585 $
(000'%) slijauag adun - 1 - pund |30
|enuuy au 1o} ; e "Isul [euOl1eINP3 V1O - 0T0S "1sU| [BUONIEINPT V10 - 0005
199png Supaxiew "ooo hw_ 11 [Ind 1u0) - Aeg _m ¥-T1
00S'E suyauag a8und - 1
9Yy3 03 8uipun 3 ad -
:_mco_u__u.”< g (000'vT) swi] [|n4 1u0) - Aed Jenday - TT SstilssuESiied G600 ‘SOAS AIBJISIUIWPY - Q00T
B (000's) sad1eyd puy 'SIAS J2Y10 - OF SS200y 93en3ueT - 7801
uoseay junowy 58 ALIALLDY IWVYDO0Ud 9jeQ anRy3 junowry annd
Sujuwesdoiday
sINOY4
SONIWINVYO0YUdIY 8TOT Ad
000°0L
s1yauaq 000°0T suyauag aduiy - v ulwpy 1wW8uw ase) - 0108 ulwpy Jwdupy ased - 0008
98ul4) 40} Buipuny 000°09 "SIAS [BNIDBIIIOD - T 19pIA0I(d 92inIBS |B8ST - 0E0E uoljejuasasday (2837 - 000E
|euollippe 0L
pue 39} SSaulM )

; - |B207
yadxa 2101531 01 |(000°0L) L102/T1/9 0000 S| 0010-|
‘s1apinoad dnss |{000°L) syauad aBuu - vT Aae30APY Ad1jOd - OTOY Aoe30ApY AJI[Od - 000
|egs; 10y Suipuny |(000°€2) SWl] |Ind U0 - Aed Jensay - TT : :

K Sun - $T

|euonippy {oo'se) Sieusg ol uoleIUaSaIdaY [e8a BSNOH-Ul - ST uonejussaiday jeds1 - 00og
(000°ST) SUI[L |3 1U0D - Aeg Jeinday - 11| e Ok . _
uoseay unowy 952 ALIALLDY WVH90ud a1eq aAnday3 junowy ann3
SuiwwesSosday
:INOY4d
000‘TTT
000'TTT _ sa8Jey) puy "SIAS JaY10 - OF _ JuaWaBueN 92UBW 0413 - 060T _ "SIAS SAIIRIISIUIWPY - 000T
Hwuwns ‘01
jueua] jenuuy (000°TTT) £102/0T/¢€ 000'TTT S| 00T0-[ed07
104 Buay.e (oo0'st) sujauag adul - pT
- - . ulpy Jwdun ase) - ulwpy Jwdun 3sed -
(000'35) SWILL [|NJ 1U0) - Aed Jejnday - 1 e PV 3LI3UNN 2583 - 0008
(000°0%) "SIAS |ENIIBIIUOD - TH I3pIAOIg DIAIBS B9 - OEOE uoneluasalday jeda7 - 00oE
uoseay unowy 9% ALIALIDY WVHD0Nd TR ELTEENTE] Junowy ann3
Supwwesdosday

(INOHA

SONININVIDOUdIY LTOZ Ad

8¢ PuE /Z# UONSIND

3ISNOdS3Y LHDISYIAO IDNVINYOIYId LTOZ Ad
31VI0OAQV INVNIL 3HL 40 3DI440




€Xﬂ|%ﬂ # é

TI0T XS|X"HdS - 6 UOISIND /# 1qIyx3

((Q)TO'TETE-ZF § 2POD [BPYO D°Q WIT
181S 1E) 9061 ‘vT |udy panosdde ‘sasodind
13Y10 104 pue ‘DuISIA Ples JO SIaUOISSIWWO)
3yl Aq eIqWIN|0) 4O PINSIQ 3Y1 Ul SRDUBS|NU
3IBI0APY JUBUI] 3Y) JO DO Y3 JO SAIHAIDE J0 Juawaleqe sy} 10§ aplacsd 0] Py Uy
v65'0LY i ) TEL'SY Y1 tJoddns o3 Ajg|os vwmu 2q ||eys u::ﬂ ayl ut Asuopy 40 (Q)T uondas 01 Juensind paysiqeiss puny 0009 ONN4 334 LINN TVINIY
3yl ul payisodap aq ||eys YIlym ‘934 1ey) jo
0S°1Z$ 3uipnpxa ‘(e)Toy uondas o1 uensind
Japiaoad Suisnoy e o3 pasieyd say ap
3q ||eys pund ay3 40§ aNUIABI JO 33IN0S ay)

i

aduejeg | seanyipuadxg NUIATY uondudsaq wWeidoid uipuny jo axnos Juipunifapo)
8T0Z A4  |PUNABIOZ Ad| STOZ A4 8T0Z Ad

anuaaay

Spung anuanay asodind |e12ads 8T0Z A4

6Z# uousanyg
ISNOJSIY LHDISHIAO IDNVINYOLYId LTOT A4
31vO0AQY INVN3L 3HL 40 331440



T 98ed

‘aduejsisse 10)

AousBe ay) 0} BWOD OYM SJUSPIS3L B|GBIBUINA JSOW S 1OINSIP .
SToI e S noTPUE o Al ae e AEE Ll ywwng eus] (000 %0 £52°0v% L¥00 YorasNO ANunwwod Yoeaino Agunwwon
JUBU3 [BNUUY JIay] Spiacid O} 3|qeun aq ||im Aouabe ay |
SIDU NALY) PUE SME] [EIURS Yiim Lodans

VIN| Pue aouepinB s fousbBe auj jaas oum sjuapIsal loLIsIg O wawdojersg wnNOWND |00 0 %0 000'0L$ 0P00| @IMNiSU| |euonednp3 V10|  SINWsU| [BUCHEONPT V10
papaau uolieanpa au; apiaoid o} ajqeun aq ||m Aouabe ay )
WalsAs DUPRDEY jUsloBEUEW

i

4

V/N| @ouewiopad Aouabe ||BJaA0 3y} 0) papaau sjuaLwaAoidw] WaysAg [euonesadQ wolony J1BUBNU| (D00 %zl 000'0L% 0v00| uswabeuey soueulOpad juswabeueyy Aouaby
|euonippe Aue puadsns o} SN 32J0} ||IM UORONPal 3y |
SLAJ O}
nsaJ

B se ~m_w__;.., C pasedwod
Op Uonw MoH ¢(BINSESLLE PROPHOM '|dY 'SANI .M\MQEmm_u_mM..quaﬁ_o Uojpedulsiaeu/AUBlBUIEg Ul uolionpey 196png jo uondussag 14 M..WMmu”. junowy 280 Apanoy weJBoig
e 59) ueid soueuuopad sAouabe 1nok 3o Juswie|s [euLIO) " 1180png

£ 100148 0} Po}2edX® ©Q IND SIU} PINOM Moy JUEASIR Ji m%;.s_wm

W %

Lo = . 2q 42 Jelpng usesain { - POSN B g My i

30 2 i fele Ing AT3Y
suonanpay wipng AsuabBunuog %,z |Fuomippy 30 1oedw| ‘om| UoNIS

18bpnq |290| Butunoa) panosdde g1 A4 SIi SNUILL DY 61 A4 SA2UsBe ay) [Bnba pInoys 149] 94} O] PaIS|| JUNOWE JEIjop |B10) 84| 810N 00

suomsod pajjy

2y} Joy saAoLwny eybiy Ajenusiod pue ‘(sWwilusAoc alolaiay)
pue) sAep xois ui asesiou) ‘sjesow Bunoaye 'sjaAs)|

SSaI)s J2YE} (|80 25BaIOU) ABW SIBNE] ||BO JOM3) JOf SWN|OA
aiow ‘'os|y ‘PaiamsUe 3Je §||BD 9J0joq abessae uo Jebuo)
1/EM O} SABY [|IM SSOIAIDS JUSN)IISUOD JOJ [|ED OUM SJUBPISDY

196.e)} pUODaS g s fouabe ay) 0} pasedwios ‘abessAe uo
SPU0Das G/ 0} SPUOD3S Gg INOGE WOJ} 3SEI0UI 0} pajoadxa
J‘own Buiiem ([0 abeJaAB, X B 1094k Aja | PINOAA

Linses BtAd O
Bse 1 I S feeiio &siuepisas Jousiq uo edw a(gejou Aue Buipnioul voo:“mo.o
OP Lonw moH ¢ (aunsesi peopuam '|dy ‘eAgeniul oibejens o iy e - 3 ¥ uononpey 196png jo uondusseq 314 noury 050 KAy weiBal,
e '6°a) ue|d eouewucped S AOUSBE INOK 4O JUBWBIS (BLLIO) 0 S} Jo ordwl [euoliesedo patsdxe Su} s IBUM s1306pnq i d
B Joaye o} pejoadxa aq Jno SIYj PINOM MOY ‘JUEAS|I J| mw_a_“”_wﬂ
U1 %

toneio)sal siqissod 10y pamainas 8q jua o e ybnoyie 490 g pa HI T U0KD3S Siy) Ui PSISY SIND jey) SLWNSSe pinoys Aduabe ey

SuonoNpay uolssiwgng 3a6png Jo 1oedw| :BUQ UOKDIG

[ FARINS BULBLOL 102IUOT jO Juiog Aouaby]
_ ‘Atesseosu se saull [euolippe ppe eses)d [SJoN _ HIE20APY WBUS] ay) jo 8aglO awen Asualy
| 000 apo) foualy

JUNOWE JeJjop ISa][BWS 0} }SabJe| Woly 3|ge} Yoes Hos 95es|d
(om | uonseg) papsau JI uaye} 2q PINOo Inq ‘Uoissiwgns sAousbe ay) jo Hed jou aIe ey} Sind ASuabuiuod Jaypny -
(3uQ uonoag) DYVYIN 2y Bunssw Jo asodind ay} Joj suoissILGNS 196pNng Jiayy Ul saluabe Aq uaye) suononpay -
:MalA31 0} @duell4 pue 1obpng jo 200 SO aYi djay O} S) WOy S1Y) Jo asodind ay |

HONPAY HT QUOD pue DYVIN 343 193 03 suopanpay Adljod iyl wuod




Exuibir }g/g

D.C. Office of the Tenant Advocate
Confidentiality Policy

One of the primary missions of the D.C. Office of the Tenant Advocate (“Agency”) is to
advise tenants as to their legal rights and remedies. All or most of the agency’s staff — both
attorneys and non-attorneys — play a role in fulfilling that mission, whether directly or indirectly,
and whether formally or informally. Attorneys have a duty of confidentiality to their clients
under the D.C. Bar Rules of Professional Conduct (“RPC”). It is the policy of the Agency that:

1. All Agency staff, including attorneys and non-attorneys, are required to agree to the
terms of this “Confidentiality Policy” and must comply with Rule 1.6 of the RPC,' which
governs attorney conduct with respect to preserving and protecting client confidentiality;

2. Any tenant who communicates about a tenant matter with any staff — whether the
discussion occurs inside or outside the office — shall be covered for purposes of this
"Confidentiality Policy";

3. Any work performed on behalf of a tenant, and information received from or conveyed to
a tenant, shall be presumed to be confidential, and shall not be discussed outside the
Agency, unless specifically authorized;

4. Tenant information may be shared with any Agency staff to further the tenant matter and
the Agency’s mission. This includes consulting and collaborating with colleagues to
secure legal and factual information that may be relevant to the tenant matter, and/or as
the duty of due diligence may require; or to share information regarding matters of more
general concern to the Agency and its clientele; or to satisfy Agency needs in terms of
case management, tracking, reporting, or otherwise;

5. Absent a compelling reason based upon the RPC to the contrary, tenant information —
including confidential information as defined in Rule 1.6(a) — should be entered into the
Agency database system as office policy may require. Tenant information that may
constitute a “secret” as defined in Rule 1.6(b) should be handled with discretion. Where
there is no need to share the secret within the Agency, staff should refrain from doing so.
Where there is such a need, or where there is an apparent conflict with the terms of an
agreement signed by the tenant, non-attorney staff should seek the determination of the
General Counsel and/or Ethics Officer, and an attorney should exercise discretion in
consultation with the General Counsel and/or Ethics Officer.

! See Addendum (“D.C. Bar Rules of Professional Conduct: Rule 1.6--Confidentiality of
Information”)
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Addendum: OTA Intra-agency Confidentiality Policy
D.C. Bar Rules of Professional Conduct: Rule 1.6--Confidentiality of Information

“Rule 1.6--Confidentiality of Information

“(a) Except when permitted under paragraph (c), (d), or (e), a lawyer shall not knowingly:
(1) reveal a confidence or secret of the lawyer’s client;
(2) use a confidence or secret of the lawyer’s client to the disadvantage of the client;
(3) use a confidence or secret of the lawyer’s client for the advantage of the lawyer or of
a third person.

“(b) “Confidence” refers to information protected by the attorney-client privilege under
applicable law, and “secret” refers to other information gained in the professional relationship
that the client has requested be held inviolate, or the disclosure of which would be embarrassing,
or would be likely to be detrimental, to the client.

“(c) A lawyer may reveal client confidences and secrets, to the extent reasonably necessary:
(1) to prevent a criminal act that the lawyer reasonably believes is likely to result in death
or substantial bodily harm absent disclosure of the client’s secrets or confidences by the
lawyer; or
(2) to prevent the bribery or intimidation of witnesses, jurors, court officials, or other
persons who are involved in proceedings before a tribunal if the lawyer reasonably
believes that such acts are likely to result absent disclosure of the client’s confidences or
secrets by the lawyer.

“(d) When a client has used or is using a lawyer’s services to further a crime or fraud, the lawyer
may reveal client confidences and secrets, to the extent reasonably necessary:
(1) to prevent the client from committing the crime or fraud if it is reasonably certain to
result in substantial injury to the financial interests or property of another; or
(2) to prevent, mitigate or rectify substantial injury to the financial interests or property of
another that is reasonably certain to result or has resulted from the client’s commission of
the crime or fraud.

“(e) A lawyer may use or reveal client confidences or secrets:
(1) with the informed consent of the client;
(2) (A) when permitted by these Rules or required by law or court order; and

(B) if a government lawyer, when permitted or authorized by law;

(3) to the extent reasonably necessary to establish a defense to a criminal charge,
disciplinary charge, or civil claim, formally instituted against the lawyer, based upon
conduct in which the client was involved, or to the extent reasonably necessary to
respond to specific allegations by the client concerning the lawyer’s representation of the
client;
(4) when the lawyer has reasonable grounds for believing that a client has impliedly
authorized disclosure of a confidence or secret in order to carry out the representation;
(5) to the minimum extent necessary in an action instituted by the lawyer to establish or
collect the lawyer’s fee; or
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Confidentiality Agreement

I am employed by the D.C. Office of the Tenant Advocate (“Agency”). I have read and I
understand both the terms and conditions of the Agency’s Confidentiality Policy (“Policy”) and
the Addendum (D.C. Bar Rules of Professional Conduct: Rule 1.6--Confidentiality of
Information)(“Addendum”).

I unconditionally and unequivocally agree to keep confidential all documents and
information I receive or develop in the course of my work for the Agency and for each respective
tenant. I will not discuss my work with anyone except as permitted or required by the Policy. I
will make sure that any work-related communication between me and any Agency colleague, and
between me and any tenant, is kept confidential and is not communicated to anyone outside the
Agency, except as the Policy may authorize. I will not distribute or make copies of tenant or
Agency documents (including computer files or other electronic media), except pursuant to my
duties as an Agency employee and pursuant to the terms of the Policy.

I agree to abide by the terms of this Agreement both during and after the termination of
my employment with the Agency. I acknowledge receipt of a copy of the Policy, the Addendum,
and this Agreement.

Date:

Print name Signature
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ANT ADVOCATE

== PUTTING PEOPLE FIRST.

*gYHIBIT #q

*
E ARE

WASHINGTON

SE:

CUSTOMER SATISFACTION SURVEY

Strongly Disagree---Strongly Agree

Did you feel welcome when you walked into our office?

1 2 3 4 5

Did you have to wait to be seen? If so, how longe

Yes  No

Did the Case Mgmt Specialist or Attorney Advisor review your
intake form with you?

Were you asked in a friendly manner to identify your issue(s)2

Did the Case Mgmt Specidalist or Attorney Advisor ask
appropriate follow up questions?

Did the Case Mgmt Specialist or Attorney Advisor promptly
and clearly answer your questions?

Did the Case Mgmt Specialist or Afforney Advisor complete
an Action Form and were you given a copye

Was your issue resolved or were you refemred to an outside
attorney?

Do you feel like you received quality service at the OTA?

Will you refer friends and family to visit our office for
assistance?

Tenant Name

Email Address

Date
Case Management Specialist Attorney Advisors
Manuel Bolanos Stephen Dudek
Christopher Lucas Harrison Magy

Wiliam "Zac" Mundy

Ramona Quillet
Amir Sadeghy
Sean Treanor

Please return the completed survey to the receptionist on your way out of the office.
Thanks for your participation!! We truly appreciate your cooperation.
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DC Office of the Tenant Advocate
Rent Control Clearinghouse Database Status Report #2

January 23, 2018
Amir M. Sadeghy

The Publicly Accessible Rent Control Housing Clearinghouse Emergency Amendment Act of
2017 went into effect on July 20, 2017, tasking the DC Office of the Tenant Advocate (“OTA”),
under the leadership of Chief Tenant Advocate Johanna Shreve, with the design and
development of the Rent Control Database (“Database™).

In order to meet the requirements of the above-referenced legislation, OTA proposed the 6-phase
process outlined below. As of the writing of this report, OTA has substantially completed the
first two phases — well ahead of schedule — and is in the process of submitting a request for
proposals (“RFP”) to the Office of Contracting and Procurement (“OCP”).

As mentioned in the previous report, timeframes are approximations based on OTA’s current
understanding of project parameters and are subject to change, whether due to factors beyond the
OTA’s control or as otherwise necessary.

PHASE 1: ASSESSMENT (July 20, 2017 — December 30, 2017) * COMPLETED *
PHASE 2: DESIGN (January 1, 2018 — April 30, 2018) * COMPLETED *

PHASE 3: VENDOR SELECTION (May 1, 2018 — July 30, 2018) * IN PROGRESS *
PHASE 4: DEVELOPMENT (August 1, 2018 — December 30, 2018)

PHASE 5: TESTING AND MODIFICATION (January 1, 2019 — April 30, 2019)
PHASE 6: DEMO COMPLETION (July 20, 2019)

PHASE 1: ASSESSMENT

In order to conduct the necessary assessment and market research, OTA held meetings with
representatives of District government agencies, agencies outside the District, housing providers,
and potential vendors. Below is a list of the entities with which OTA met during the assessment
phase:

District Government Agencies:

¢ Department of Housing and Community Development (DHCD)
o Rental Accommodations Division (RAD)

Department of Consumer and Regulatory Affairs (DCRA)

Office of Tax & Revenue (OTR)

Office of Contracting and Procurement (OCP)

Office of the Chief Technology Officer (OCTO)

DC Fiscal Policy Institute



ACTIVITY OVERVIEW

Below is a detailed overview of the activities undertaken by OTA as part of an effort to complete
this project in advance of its deadline.

In-Person Meetings:

Date: January 12, 2018

Persons Present: Matt Crossett (OCTO)

Objective: Discussion of how to integrate OCTO’s Master Address Repository (MAR) into the
Database.

Result: Objective achieved. OCTO is expected to cooperate in the creation of the Database.

Date: January 11, 2018

Persons Present: Chris Marshall (OCTO)

Objective: Discussion of how OCTO can assist OTA in completing scope of work.
Result: Objective achieved. OCTO will review the SOW and offer feedback.

Date: December 21, 2017

Persons Present: Lauren Pair, Keith Anderson, Odette Anderson, Woody Nichols, other RAD
team members

Objective: General discussion of the database with RAD staff and solicitation of feedback on
how best to tailor the database specifications to the needs of RAD

Result: Objective achieved. Obtained helpful feedback in several different areas.

Date: November 17, 2017

Persons Present: Lauren Pair, Keith Anderson, Antoinette Willis, Dana Roane, Denisha Johnson,
Odette Anderson, Katrina Weston, Sonia Bradford, Woody Nichols, Christie McKeever
Obijective: General discussion of the database with RAD staff and solicitation of feedback on
how best to tailor the database specifications to the needs of RAD

Result: Objective achieved. Obtained helpful feedback in several different areas.

Date: November 15, 2017

Persons Present: OCTO Interagency Data Meeting
Objective: General updates about data-related issues
Result: Objective achieved.

Date: October 19, 2017

Persons Present: John Ritz, Glenda Walker

Objective: General discussion of the database and its uses for housing providers.
Result: Objective achieved. Obtained helpful feedback on a variety of issues.

Date: September 16,2017

Persons Present: Lauren Pair

Objective: General discussion of the project.
Result: Objective achieved.




Date: July 14, 2017

Persons Present: Rajiv Desai, lan Poulton, Johanna Shreve, Joel Cohn

Objective: Follow-up on previous meeting, and more in-depth presentation of 3Di’s experience
as it relates to the database.

Result: 3Di to be considered as a potential resource when conducting market research. OTA to
contact 3Di’s LA City counterparts for further research.

Date: July 14, 2017

Persons Present: Rajiv Desai (3Di Systems CEQ), Ian Poulton (3Di systems Account Executive),
Johanna Shreve (Chief Tenant Advocate), Joel Cohn (OTA Legislative Director), Lauren Pair
(Rent Administrator), Keith Anderson (RAD Program Specialist), Danilo Pelletiere (Prior
database project lead at DHCD), Khaled Falah via telephone (OCTO)

Objective: Presentation to OTA and DHCD representatives about 3Di’s prior work in developing
Los Angeles City rent stabilization ordinance and housing inspections database.

Result: Follow-up meeting between OTA and 3Di systems.

Telephonic Conferences:

Date: January 22, 2018

Persons Present: Clerk of the Court, Landlord & Tenant Branch
Objective: Inquire about L&T record keeping system.

Result: Left message for supervisor. Awaiting response.

Date: January 22, 2018

Persons Present: Charlotte Johnson (OAH)

Obijective: Inquire about OAH record keeping system.
Result: Left message. Awaiting response.

Date: January 22, 2018

Persons Present: New York State Division of Housing, Office of Rent Administration
Objective: Inquire about the searchable database.

Result: Referred to online information. Left message for supervisory staff. Awaiting response.

Date: January 22, 2018

Persons Present: Telephone reception staff, New York City Rent Guidelines Board

Objective: Inquire about NYC’s rent stabilization program.

Result: Informed of the searchable database for rent stabilized housing. Referred to New York
State Division of Housing for further information.

Date: January 22, 2018
Persons Present: Lauren Pair
Objective: Weekly progress report

Date: January 16, 2018
Persons Present: Lauren Pair
Objective: Weekly progress report




Date: October 24, 2017
Persons Present: Gene Bullmash (DHCD Manager of Inclusionary coning)
Objective: General discussion of database and its progress.

Date: October 23, 2017
Persons Present: Lauren Pair, Keith Anderson
Objective: Weekly progress report

Date: October 16, 2017
Persons Present: Lauren Pair, Keith Anderson
Objective: Weekly progress report

Date: October 11, 2017
Persons Present: Mike Barboza
Objective: General discussion of database and potential housing provider concerns

Date: October 10, 2017

Persons Present: John Ritz

Obijective: General discussion of housing-related issues.
Result: Scheduled in-person meeting for further discussion.

Date: October 10, 2017
Persons Present: Lauren Pair
Objective: Weekly progress report

Date: September 25, 2017
Persons Present: Lauren Pair
Objective: Weekly progress report

Date: September 20, 2017

Persons Present: Gene Santamarino (RCC)

Objective: General discussion of RCC’s amenability to potential collaboration with other
vendors.

Date: September 18, 2017
Persons Present: Lauren Pair
Objective: Weekly progress report

Date: September 11, 2017
Persons Present: Lauren Pair
Objective: Weekly progress report

Date: September 5, 2017
Persons Present: Lauren Pair
Objective: Weekly progress report




Date: July 19, 2017

Persons Present: Greg Kung (Los Angeles Housing and Community Investment Department
Director of IT)

Objective: Conduct market research relating to the technical aspects of LA’s RSO.

Result: Objective achieved.

Date: July 18, 2017

Persons Present: Marcella DeShurley (Los Angeles HCID Senior Housing Investigator)
Objective: Conduct general market research relating to LA’s Rent Stabilization Ordinance
(RSO).

Result: Objective achieved.

Date: July 13, 2017

Persons Present: Lori Parris (DCRA Deputy Director), Walter Crawford (DCRA)

Objective: Discuss inter-agency collaboration between OTA and DCRA, specifically with regard
to incorporating BBL and housing inspections records into database.

Result: referred to Vincent Parker for follow-up meeting.

Upcoming Meetings Scheduled:

January 23, 2018: Chris Marshall, Stephen Miller (OCTO)
January 23, 2018: Chris Yi (OCP)
February 8, 2018: Lauren Pair, Keith Anderson (RAD)

Document Review:

The following are the most relevant reports and studies OTA has reviewed:

e New York State Office of Housing and Community Renewal fact sheets and other online
information.

e RFI prepared by DHCD

“A Rent Control Report for the District of Columbia.” 35-page report prepared by Peter

Tatian for the Urban Institute. (2011)

e Preliminary draft of “Business Requirements Document for Housing Regulatory
Administration.” 174-page report prepared by OCTO for DHCD. (2011)

e “Integration of Housing Regulation Administration with Department of Housing and
Community Development.” 186-page report prepared by KPMG for DHCD in. (2009)

Educational Programs

The following are educational activities undertaken by Amir Sadeghy in order to better prepare
for the design and implementation of the database:
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Agency Name
Office of the Tenant Advocate (OTA)

Annual Freedom of Information Act Report for Fiscal Year 2017
October 1,2016 through September 30, 2017

FOIA Officer Reporting Harrison J. Magy

PROCESSING OF FOIA REQUESTS

Number of FOIA requests received during reporting period .................. 9
Number of FOIA requests pending on October 1,2016...........c.ccoeniiiiiiiiinn.n. 0
Number of FOIA requests pending on September 30, 2017.........ccooeiviiiiiiiiininnnne. 0 ;

The average number of days unfilled requests have been pending before each public body as
of September 30, 2017 0

DISPOSITION OF FOIA REQUESTS

5. Number of requests granted, in Whole............coioviiiiiiiii e 2
6. Number of requests granted, in part, denied, in part3
7. Number of requests denied, in Whole............coooiiniiiiiii i e 0
8. Number of requests Withdrawn............ovvuiiiiiii i e e ees 0
9. Number of requests referred or forwarded to other public bodies...............ccooiiiinin. 0
10. Other diSpoSItion .........cocouiiiiiiiiiii i s e 4
n NUMBER OF REQUESTS THAT RELIED UPON EACH FOIA EXEMPTION
11. Exemption 1 - D.C. Official Code § 2-534()(1)... ... rvovrverererseeereressseessreseseeseseon 0
12. Exemption 2 - D.C. Official Code § 2-534(a)(2). ... .evvereserrerereeremreseseesesiereosns 3
13. Exemption 3 - D.C. Official Code § 2-534(a)(3)
SUDCALEZOTY (A)uininitiiir it et bt 0
Subcateory (B).....ceeeieiiarinrnnnnenennnn s diaive davehssinvisi s tiaie Lan i iaies dasl 0
SUbCAEZOTY (C) 1uniiiiiiii ettt e s b b 0
Subcategory (D) ... e 0
SUDBCAtEZOTY (B) «.oniiiiit it e e e i 0
SUbCAtEZOTY (F) ceneniinie it e 0
14. Exemption 4 - D.C. Official Code § 2-534(2)(8) .. vvvvererereerireseserseeseseseesons 3

15. Exemption 5 - D.C. Official Code § 2-534(@)(5).....ccuiuiriiiimiiniiiiiiiiiiiiieiecanniiians 0



