Criminal Justice Coordinating Council

February 12, 2018

The Honorable Charles Allen
Chair

Committee on the Judiciary and
Public Safety

Council of the District of Columbia
1350 Pennsylvania Avenue, NW
Suite 109

Washington, DC 20004

Re: Fiscal Years 2017-2018 Performance Oversight
Pre-Hearing Questions

Dear Chairman Allen,
Enclosed please find responses to questions forwarded by the Committee on the Judiciary and
Public Safety for the performance oversight hearing on the Criminal Justice Coordinating Council
(CJCC).
Please feel free to contact me if you have any additional questions.

Sincgrely,
Ghh L*/l / —

" Mannone A. Butler
Executive Director

Enclosure



PERFORMANCE OVERSIGHT PRE-HEARING
FISCAL YEARS 2017-2018

General Questions

1. Please provide a current organizational chart for the agency, including the number of
vacant, frozen, and filled positions in each division or subdivision. Include the names and
titles of all senior personnel, and note the date that the information was collected on the
chart.

Response: See Attachment A.

a. Please provide an explanation of the roles and responsibilities of each division
and subdivision.

Response: CJCC is a small independent agency that includes: (a) an Information
Technology division which is responsible for managing the Justice Information
System (JUSTIS) program, the District of Columbia’s integrated justice
information system, that operates on a 24/7 basis and serves as a one-stop shop
for justice system-wide information for authorized law enforcement and criminal
justice agency users; (b) the Statistical Analysis Center (SAC) which is
responsible for independent research, statistical analyses, data collection and
program evaluation; and (c) the Policy division responsible for managing key
priority areas established by CJCC members.

b. Please provide a narrative explanation of any changes to the organizational chart
made during the previous year.

Response: During FY 2017, no changes were made to CJCC’s organizational
chart. In FY 2018, the agency received authorization to add a Statistician (Social
Science) position (CS 14) and a part-time Public Affairs Specialist position (CS
13).

2. Please provide a current Schedule A for the agency which identifies each position by
program and activity, with the employee’s title/position, salary, fringe benefits, and
length of time with the agency. Please note the date that the information was collected.
The Schedule A should also indicate if the position is continuing/term/temporary/contract
or if it is vacant or frozen. Please separate salary and fringe and indicate whether the
position must be filled to comply with federal or local law.



Length ol Vacancy
Posn Nbr Grade Step  Salary Fringe Program Activity Type Service Status

Policy Analyst 00006387 13 9 101,826 17,209 2120 2120 Reg | 3.8 years Filled
SPECIAL ASST 00024737 7 0 121,927 20,606 2110 2110 Reg |13.0 years Filled
Statistician 00032347 14 8 117,267 19,818 1110 1110 Reg | 2.4 years Filled
Staff Assistant 00033752 9 9 59,249 10,013 | 2010 2010 | Term | 2.1 years Filled
INFO TECH SPEC 00036326 9 0 117,281 19,821 3110 3110 Reg |12.8 years Filied
Policy and Research Analyst 00039221 14 3 101,927 17,226 1010 1010 Reg | 2.7 years Filled
Juvenile Justice Compl Monitor | 00039629| 13 4 88,841 15,014 1110 1110 Reg | 3.0 years Filled
Executive Director 00040860| 11 0 173,328 29,292 2010 2010 Reg |11.5 years Filled
Policy Analyst 00046507| 13 2 83,647 14,136 2120 2120 Reg | 1.8 years Filled
IT Specialist (Network Svecs.) 00046508 7 0 92,663 15,660 3110 3110 Reg | 8.3 years Filled
IT Spec. (Applic. Software) 00046511 7 0 105,448 17,821 3110 3110 Reg | 3.9 years Filled
IT Spec. (Enterprise Arch.) 00046539 7 0 115,030 19,440 3110 3110 Reg | 7.6 years Filled
Research Analyst 00063282| 13 5 91,438 15,453 1110 1110 Reg | 3.4 years Filled
Deputy Executive Director 00063470 9 0 145,000 24,505 2120 2120 Reg | 0.6 years Filled
Strategic Analysis Specialist 00082640 6 0 66,079 11,167 3110 3110 Reg | 2.0 years Filled
IT Spec. (Systems Admin.) 00085640 7 0 93,369 15,778 3110 3110 Reg | 3.0years Filled
Policy and Research Analyst 00088679| 14 2 98,859 16,707 1010 1010 Reg |10.2 years Filled
Statistician (Social Science) 00093790| 14 5 108,063 18,263 1110 1110 Reg | .01 Years Filled
Public Affairs Specialist 10000001| 13 1 81,050 13,697 2010 2010 Term Vacant

IT Spec. (Applic. Software) 00063535 7 0 101,437 17,143 3110 3110 Reg Vacant

Information collected 1/23/2018

3. Please list all employees detailed to or from your agency. For each employee identified,
please provide the name of the agency the employee is detailed to or from, the reason for
the detail, the date of the detail, and the employee’s projected date of return.

Response: No employees have been detailed to CICC in FY 2018 to date.
4. Please provide the Committee with:

a. A list of all employees who received or retained cellphones, personal digital
assistants, or similar communications devices at agency expense in FY17 and
FY18, to date;

Response: See Attachment B.

b. A list of all vehicles owned, leased, or otherwise used by the agency and to whom
the vehicle is assigned, as well as a description of all vehicle accidents involving
the agency’s vehicles in FY17 and FY18, to date;

Response: No vehicles were assigned to CJCC in FY17 and FY18, to date.

c. A list of travel expenses, arranged by employee for FY17 and FY18, to date,
including the justification for travel; and

Response: See Attachment C.



d. A list of the total workers’ compensation payments paid in FY17 and FY18, to
date, including the number of employees who received workers’ compensation

payments, in what amounts, and for what reasons.

Response: No workers’ compensation payments were made in FY 17 or FY18 to date.

5. For FY17 and FY18, to date, what was the total cost for mobile communications and
devices, including equipment and service plans?

Response: The total cost for mobile communications and devices, including equipment
and service plans, is $12,917.21. See Attachment B.

6. For FY17 and FY18, to date, please list all intra-District transfers to or from the agency.

IFiscal Project
Ycear No

Intra-District Transfers TO CJCC

Project Title

Buyer
Agency

VIOU Amount

2017 NCH17N | MOU WITH MPD: NCHIP SUBGRANT FAO $28,291.73
MOU WITH JGA: COMPLIANCE

2017 COMI7N MONITORING FOO $84,000.00
Grand Total $112,291.73

2017 TELECOM PURCHASES ASO $558.00

2017 PCARD COLLECTIONS POO $40,000.00

2017 OCTO IT ASSESSMENT TOO $52,287.00

Grand Total $92,845.00

7. For FY17 and FY18, to date, please identify any special purpose
maintained by, used by, or available for use by the agency. For each fund identified,

provide:

aelTl [N (2

The revenue source name and code;
The source of funding;
A description of the program that generates the funds;

The amount of funds generated by each source or program;
Expenditures of funds, including the purpose of each expenditure; and
The current fund balance.

Response: CJCC does not maintain any Special Purpose Revenue funds.

revenue funds

8. For FY17 and FY18, to date, please list any purchase card spending by the agency, the
employee making each expenditure, and the general purpose for each expenditure.



Response: During FY17, CJCC’s authorized cardholders were RY Jackson and RBurch.
During FY 2018, the authorized cardholders are RYJackson and KLove. The Central Bill
Reconciliation Reports listing the goods and services purchased during FY17 and FY18,
to date, are included in Attachment D.

. Please list all memoranda of understanding (“MOU”) entered into by your agency during
FY17 and FY18, to date, as well as any MOU currently in force. For each, indicate the
date on which the MOU was entered and the termination date.

Response:

In addition to the MOUs identified in response to question #6, the following MOUs were
either currently in force or entered into during FY17 and FY18, to date:

e Updated the MOU among CJCC Members (Effective July 21, 2017)

e Updated MOAs and Interconnection Security Agreements (ISA) with authorized
criminal justice agencies to facilitate information sharing through JUSTIS (dates
vary)

e Established MOU with the Federal Bureau of Prisons (BOP) to obtain data on
District offenders in BOP custody for the purpose of the Youth Rehabilitation Act
analysis. (Effective April 4, 2017 to July 1, 2017)

e [Established MOU between Department of Behavioral Health (DBH), Department
of Corrections (DOC), and CJCC to facilitate data sharing for the purpose of the
Custodial Population Study. (Effective October 1, 2016 to September 30, 2017)

e Established MOU between Department of Youth Rehabilitation Services (DYRS),
Child and Family Services Agency (CFSA), Court Services and Offender
Supervision Agency (CSOSA), Pretrial Services Agency (PSA), and CJCC to
coordinate the provision of care for youth who are under the supervision of two or
more of these agencies. (Effective January 13, 2017)

e Previously entered into an information sharing agreement with participants in the
Mid-Atlantic Regional Information Sharing Initiative (MARIS), which include
representatives from criminal justice agencies in Delaware, Maryland, and
Pennsylvania. (Effective December 10, 2014)

The CJCC also expects to finalize additional agreements during FY18 in order to: obtain
funding to oversee the police community survey, as required by the Neighborhood
Engagement Achieves Results Act of 2015 (NEAR Act); facilitate information sharing
between criminal justice and public health agencies to ensure continuity of care for
justice-involved persons with substance abuse and mental health issues; enable automated
information sharing of criminal justice data for research and analysis through the Justice
Statistical Analysis Tool (JSAT); and facilitate information sharing to conduct analysis
regarding the root causes of juvenile crime and prevalence of adverse childhood
experiences, as required by the Comprehensive Youth Justice Amendment Act.



10. Please list the ways, other than MOU, in which the agency collaborated with analogous
agencies in other jurisdictions, with federal agencies, or with non-governmental
organizations in FY17 and FY18, to date.

Response: CJCC routinely collaborates with its local and federal member agencies,
other District public safety stakeholders, as well as regional public safety partners. The
following are just a few examples of the interagency efforts facilitated, initiated or
supported by CJCC.

As part of its mission, CJCC routinely collaborates with local and federal criminal justice
agencies and the District’s other public safety stakeholders. CJCC facilitates monthly
meetings with CJCC members who are the leaders of the various local and federal
criminal justice agencies in the District, as well as several elected leaders. In addition,
CJCC convenes meetings for more than 20 committees and working groups, which are
charged with addressing the priorities established by the CJCC members regarding
combating violent crime, adult reentry, juvenile justice, substance abuse and mental
health treatment, and grants planning. Committee and workgroup members include
representatives from the District’s local and federal criminal justice agencies, education
and public health agencies, and nongovernmental service providers and advocates.

CJCC also hosts a number of training and technical assistance events to enhance public
safety stakeholders’ knowledge of relevant and timely criminal and juvenile justice issues
so that they are better positioned to develop effective solutions. For example, on August
11,2017, CICC’s Juvenile Justice Committee hosted the 8" Annual Juvenile Justice
Summit entitled “Do you hear me now?: Responding to the Complex Needs of Youth in
the Juvenile Justice System.” By gathering a mixed audience of District juvenile justice
agency professionals, social workers, system-involved youth, parents, community
stakeholders and staff in one locale, the goal of the Summit was to develop strategies to
reduce system involvement and recidivism by: (1) receiving input from juvenile justice
partners; (2) strengthening the collaboration and coordination among system actors; (3)
engaging participants in relevant, impactful, meaningful and effective cross system
training; and (4) promoting the exchange of information through inter-disciplinary
dialogue among Summit participants.

Through the Mid-Atlantic Regional Information Sharing Initiative (MARIS), CJCC has
also facilitated information sharing between criminal justice agencies in regional
jurisdictions. In 2017, CJCC developed and deployed the Daily Arrest Report, which
enables authorized criminal justice agencies to retrieve a daily listing of individuals who
have been arrested in Maryland, Delaware or Pennsylvania and have an active warrant or
are under current supervision in the District of Columbia.

With respect to analogous agencies, CJCC participated in the Justice Research and
Statistics Association’s (JRSA) Eastern Regional Training Institute and National Forum
on Criminal Justice. The Training Institute is designed to provide information and
training to SAC’s from across the country to enhance their capacity to collect and analyze
criminal justice data in their jurisdictions. CJCC SAC staff have been asked on several



11.

12.

13.

occasions to share promising practices on criminal justice research and information
sharing with training participants. CJCC’s Executive Director and SAC staff have also
presented at the National Forum on Criminal Justice, which is intended to promote the
work of SAAs’ and SACs’ use of justice statistics and research in the development of
criminal justice policy and integrated justice information sharing efforts. CJICC also
participates in the National Network of CJCCs facilitated by the Justice Management
Institute.

Please list all capital projects in the financial plan and provide an update on all capital
projects under the agency’s purview in FY17 and FY18, to date, including the amount
budgeted, actual dollars spent, and any remaining balances. In addition, please provide:

a. An update on all capital projects begun, in progress, or concluded in FY16, FY17,
and FY18, to date, including the amount budgeted, actual dollars spent, and any
remaining balances.

b. An update on all capital projects planned for FY18, FY19, FY20, FY21, FY22,
and FY23.

c. A description of whether the capital projects begun, in progress, or concluded in
FY16, FY17, or FY18, to date, had an impact on the operating budget of the
agency. If so, please provide an accounting of such impact.

Response: CJCC has no capital projects under its purview.
Please provide a list of all budget enhancement requests (including capital improvement

needs) for FY17 and FY18, to date. For each, include a description of the need and the
amount of funding requested.

Funding

Description Amount Typa Funded Y/N
FY 2017
JUSTIS Infrastructure Upgrade 463,000]| Operating N
Comprehensive Jail Study 75,000] Operating Y
Software Licenses 50,000] Operating Y
JUSTIS Infrastructure Upgrade 320,000] Operating Y
Statistician 141,000] Operating Y
Research Assistant and Legal Consultation Services 77,000] Operating Y
Human Traffickinjg Data Collection 13,000]| Operating Y

Please list, in chronological order, each reprogramming in FY17 and FY18, to date, that
impacted the agency, including those that moved funds into the agency, out of the
agency, and within the agency. Include the revised, final budget for your agency after the
reprogrammings for FY17 and FY18, to date. For each reprogramming, list the date,
amount, rationale, and reprogramming number.



Response: There were no reprogrammings in FY17 and FY18 to date.

14. Please list each grant or sub-grant received by your agency in FY17 and FY18, to date.
List the date, amount, source, purpose of the grant or sub-grant received, and amount
expended.

a. How many FTEs are dependent on grant funding? What are the terms of this
funding? If it is set to expire, what plans, if any, are in place to continue funding
the FTEs?

Response:

Grant/ i of
Project Description Amount ﬂ, }). Start Date End Date
FTES

Number
2017
AJR16F | Automation of Justice Reporting Grant 149,375 | 10/1/2015 9/30/2017
COMI7N | Compliance Monitoring Subgrant from OVSJIG 84,000 1 10/1/2016 9/30/2017
NCHI7N ;\I/Iag;())nal Criminal History Program Subgrant with 28292 | 10/1/2016 9/30/2017
2017 Total 261,667 1
AJR16F | Automation of Justice Reporting Grant 150,000 | 10/1/2015 9/30/2017
2018 Total 150,000

15. Please list each contract, procurement, and lease, entered into, extended, and option years
exercised by your agency during FY17 and FY18, to date. For each contract, please
provide the following information, where applicable:

a.

g.

The name of the contracting party;

The nature of the contract, including the end product or service;
The dollar amount of the contract, including amount budgeted and amount

actually spent;
The term of the contract;
Whether the contract was competitively bid;

The name of the agency’s contract monitor and the results of any monitoring

activity; and
The funding source.

Response: See Attachment E.

16. Please list all pending lawsuits that name the agency as a party. Identify which cases on
the list are lawsuits that potentially expose the District to significant financial liability or
will result in a change in agency practices, and describe the current status of the




17.

18.

litigation. Please provide the extent of each claim, regardless of its likelihood of success.
For those identified, please include an explanation about the issues involved in each case.

Response: The agency is not a party to any pending lawsuits.

Please list all settlements entered into by the agency or by the District on behalf of the
agency in FY17 or FY18, to date, and provide the parties’ names, the amount of the
settlement, and if related to litigation, the case name and a brief description of the case. If
unrelated to litigation, please describe the underlying issue or reason for the settlement
(e.g. administrative complaint, etc.).

Response: No settlements were entered into by the agency, or by the District on behalf
of the agency, in FY17 or FY18, to date.

Please list the administrative complaints or grievances that the agency received in FY17
and FY18, to date, broken down by source. Please describe the process utilized to
respond to any complaints and grievances received and any changes to agency policies or
procedures that have resulted from complaints or grievances received. For any complaints
or grievances that were resolved in FY17 or FY18, to date, describe the resolution.

Response: No administrative complaints or grievances were filed, received or resolved
by the agency in FY17 and FY18, to date. Any complaints or grievances would be
handled in accordance with the process outlined in Section 4.01(d) of the agency’s
Employee Handbook or procedures established by the DC Office of Disability Rights and
the DC Office of Human Rights.

Article IV, section 4.01(a), of CJICC’s Employee Manual contains the “Non-
Discrimination and Anti-Harassment Policy which provides the following:

CJCC is committed to a work environment in which all individuals are treated with
respect and dignity. Each individual has the right to work in a professional atmosphere
that promotes equal employment opportunities and prohibits discriminatory practices,
including harassment. Therefore, CJCC expects that all relationships among persons in
the workplace will be business-like and free of bias, prejudice and harassment.

Grievance Process: Article IV, section 4.01(d), advises employees that they can file a
complaint with the Equal Employment Opportunity Commission if they believe they
have been discriminated against at work because of their race, color, religion, sex
(including pregnancy), national origin, age (40 or older), disability or genetic
information.

Sexual Harassment: Article V, section 5.02, contains a sexual harassment policy. The
policy provides the following:

If any employee or contractor should experience or witness sexual harassment in the
workplace, report it immediately to the Executive Director, Deputy Executive Director or
Special Assistant (as the Human Resources Designee). All allegations of sexual

7



19.

20.

21.

22.

harassment will be promptly and thoroughly investigated. To the extent possible, your
confidentiality and that of any witnesses and the alleged harasser will be protected
against unnecessary disclosure. When the investigation is completed, all parties will be
informed of the outcome of that investigation.

Please describe the agency’s procedures for investigating allegations of sexual
harassment or misconduct committed by or against its employees. List and describe any
allegations received by the agency in FY17 and FY18, to date, whether or not those
allegations were resolved.

Response: No sexual harassment or misconduct allegations were received or
investigated by the agency in FY17 and FY18. Any complaints or grievances would be
handled in accordance with the process outlined in Section 4.01(d) of the agency’s
Employee Handbook (or procedures established by the DC Office of Disability Rights
and the DC Office of Human Rights.

Please list and describe any ongoing investigations, audits, or reports on the agency or
any employee of the agency, or any investigations, studies, audits, or reports on the
agency or any employee of the agency that were completed during FY17 and FY18, to
date.

Response: There are no ongoing investigations, audits or reports concerning CJCC or
any of its employees.

Please describe any spending pressures the agency experienced in FY17 and any
anticipated spending pressures for the remainder of FY18. Include a description of the
pressure and the estimated amount. If the spending pressure was in FY17, describe how it
was resolved, and if the spending pressure is in FY18, describe any proposed solutions.

Response: There were no spending pressures in FY17 and none anticipated for the
remainder of FY 2018.

Please provide a copy of the agency’s FY17 performance plan. Please explain which
performance plan objectives were completed in FY17 and whether they were completed
on time and within budget. If they were not, please provide an explanation.

Response: See Attachment F.
CJCC identified four Strategic Initiatives in its FY 2017 performance plan:

e Hosting interagency fora where local and federal partners can convene to address
a myriad of criminal and juvenile justice issues

e Improving standards, quality, and support with respect to criminal justice
information that is shared through JUSTIS

o Initiating and executing a 3-year plan for implementation of the Justice Statistical
Analysis Tool (JSAT), which will allow for the automated sharing of criminal and
juvenile justice data for the purpose of research and analysis

8



¢ Enhancing the quality assurance process for research conducted by the Statistical
Analysis Center

CJCC completed the initiative pertaining to interagency fora by hosting a total of
seventeen (17) training and technical assistance events during FY 2017, as well as
CJCC’s spring and fall public meetings. CJCC also convened meetings for twenty-
two (22) CJCC committees and workgroups.

CJCC also made significant progress with respect to improving the quality of
information shared through JUSTIS. CJCC completed user audits; convened data
quality workgroup meetings to address key data misalignments; executed updated
information sharing MOUs with relevant agencies; and updated sections of the
JUSTIS system security plan related to privacy. CJCC also made great strides to
ensure JUSTIS is compliant with the Federal Information Security Management Act
(FISMA).

CJCC also expects to complete Phase I of I1I regarding JSAT’s implementation by
the end of FY 2018, which will entail partner agencies signing the JSAT MOA, the
development of a minimum viable product, and partner agencies beginning to submit
their data to JSAT.

During FY 2017, CJCC conducted individual meetings with partner agencies to
address their JSAT questions and obtain information on the system-wide research
questions they would like to have answered using JSAT. CJCC also forwarded
copies of the draft MOA and accompanying documents to partner agencies for their
review, and is in the process of meeting with agencies to discuss their feedback about
the MOA and address any additional questions they might have.

CJCC’s SAC instituted additional quality assurance (QA) processes during FY 2017,
such as peer review of quantitative analysis included in SAC reports. During FY
2018, the SAC will consider instituting additional QA activities. The SAC will also
work with the Interagency Research Advisory Committee (IRAC) to develop a
research review process for system-wide research conducted by the SAC or other
partner agencies.

23. Please provide a copy of your agency’s FY18 performance plan as submitted to the
Office of the City Administrator.

Response: See Attachment G.

24. Please describe any regulations promulgated by the agency in FY17 or FY18, to date, and
the status of each.

Response: No regulations were promulgated by the agency in FY17 or FY18 to date.



25.

26.

Please provide the number of FOIA requests for FY17 and FY18, to date, that were
submitted to your agency. Include the number granted, partially granted, denied, and
pending. In addition, please provide the average response time, the estimated number of
FTEs required to process requests, the estimated number of hours spent responding to
these requests, and the cost of compliance.

Response:

Number of FOIA Requests for FY17 and FY18 to date: 0
Granted: 0

Partially granted: 0

Denied: 0

Pending: 0

Average response time: N/A

Estimated number of FTEs processing requests: 0
Estimated hours spent responding to the requests: 0

Please provide a list of all studies, research papers, reports, and analyses that the agency
prepared or contracted for during FY17 and FY18, to date. Please state the status and
purpose of each. Please submit a hard copy to the Committee if the study, research paper,
report, or analysis is complete.

Response: The following CJCC studies, research papers, reports and analyses were
completed during FY 2017:

The District’s Youth Rehabilitation Act: An Analysis

Custodial Population Study (Prepared by Contractor)

Every Day Counts! Quarterly and End-of-Year Data Reports

Diversion and Deflection in the District of Columbia (Research in Brief: Vol. 2

Issue 1)

e Analyses conducted for the Combating Violent Crime Committee (For Official
Use)

e Analyses conducted for the Juvenile Justice Committee (For Official Use per

Administrative Order)

e e o @

The following CJCC studies, research papers, reports and analyses were completed or
pending during FY 2018, to date:

e Human Trafficking in the District of Columbia: An Overview (Completed)
e Every Day Counts! First Quarter Report (Completed)
¢ Analyses conducted for the CICC strategic planning meeting
o Criminal and juvenile justice trends (Completed — For Official Use)
e Analyses conducted for the Combating Violent Crime Committee (For Official
Use)
o Geospatial analysis (Ongoing)
o Risk Terrain Modeling (Ongoing)
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Analyses conducted for the Juvenile Justice Committee
o Juvenile Recidivism (Pending — Expected completion February 2018)
o Juvenile crime trends (Ongoing - For Official Use per Administrative

Order)

Analysis conducted for the Adult Reentry Committee

o Justice Involved Population (Pending)
Root Cause of Juvenile Crime/Adverse Childhood Experiences (Research plan is
being developed; Expected completion date — Spring 2019)
Police Community Survey (Pending — Expect to hire contractor to conduct the

survey by April 2018; Expected completion date — Spring 2019)

27. Please separately list each employee whose salary was $100,000 or more in FY17 and
FY18, to date. Provide the name, position number, position title, program, activity,
salary, and fringe. In addition, state the amount of any overtime or bonus pay received by
each employee on the list.

Response:

Fiscal Year 2017

Posn Nbr

Fitle

Program

Aclivity

Salary

l'ringe

MAButler 00040860 | Executive Director 2010 2010 173,134 26.186
IChaudhry 00036326 | INFO TECH SPEC 3110 3110 117,150 32,100
SHussain 00046511 | IT Spec. (Applic. Software) 3110 3110 105,330 30,802
RYJackson 00024737 | SPECIAL ASST 2110 2110 121,790 22,250
MHKhan 00046539 | IT Spec. (Enterprise Arch.) 3110 3110 114,901 21,247
EMcCann 00032347 | Statistician 1110 1110 112,487 20,509
KMunir 00006387 | Policy Analyst 2120 2120 101,712 12,927

Name

Posn Nbr

Ifiseal Year 2018

litle

Prograimn

Activity

Salary

I'ringe

MAButler 00040860 | Executive Director 2010 2010 173,328 29,292
KLove 00063470 | Deputy Executive Director 2120 2120 145,000 24.505
RYJackson 00024737 | SPECIAL ASST 2110 2110 121,927 20,606
IChaudhry 00036326 | INFO TECH SPEC 3110 3110 117,281 19,821
ESfecla 00032347 | Statistician 1110 1110 117,267 19,818
MHKhan 00046539 | IT Spec. (Enterprise Arch.) 3110 3110 115.030 19,440
KSill 00093790 | Statistician (Social Science) 1110 1110 108,063 18,263
SHussain 00046511 | IT Spec. (Applic. Software) 3110 3110 105,448 17,821
DMarimon 00039221 | Policy and Research Analyst 1010 1010 101,927 17,226
KMunir 00006387 | Policy Analyst 2120 2120 101,826 17,209

28. Please list in descending order the top 25 overtime earners in your agency in FY17 and
FY18, to date, if applicable. For each, state the employee’s name, position number,
position title, program, activity, salary, fringe, and the aggregate amount of overtime pay

earned.

11



29.

30.

31.

Response: No CJCC employees received overtime in FY 2017 and FY 2018, to date.

For FY17 and FY18, to date, please provide a list of employee bonuses or special pay
granted that identifies the employee receiving the bonus or special pay, the amount
received, and the reason for the bonus or special pay.

Response: Effective October 1, 2018, Mohammad Khan, CJICC’s Enterprise Architect,
began receiving an additional income allowance of $11,503.00 for his superior
performance in maintaining and enhancing JUSTIS.

Please provide each collective bargaining agreement that is currently in effect for agency
employees. Please include the bargaining unit and the duration of each agreement. Please
note if the agency is currently in bargaining and its anticipated completion.

Response: There are no CJCC employees covered by a collective bargaining agreement.

If there are any boards, commissions, or task forces associated with your agency, please
provide a chart listing the names, number of years served, agency affiliation, and
attendance of each member. Include any vacancies. Please also attach agendas and
minutes of each board, commission, or task force meeting in FY17 or FY18, to date, if
minutes were prepared. Please inform the Committee if the board, commission, or task
force did not convene during any month.

Response: The CJCC convenes committees to carry out its duties. These committees are

established pursuant to the CJCC Memorandum of Understanding.

32.

Please list all reports or reporting currently required of the agency in the District of
Columbia Code or Municipal Regulations. Provide a description of whether the agency is
in compliance with these requirements, and if not, why not (e.g. the purpose behind the
requirement is moot, etc.).

Response: The “Criminal Justice Coordinating Council Restructuring Act of 2002”
(Pub. L. No. 107-180; May 20, 2002) requires CJCC to submit an annual report to the
President, Congress and each CJCC member no later than sixty (60) days after the end of
each calendar year. The agency is currently in compliance with the requirement.

The Comprehensive Youth Justice Amendment Act of 2016 (Law 21-238; effective April
4,2017) requires the agency to submit a report to the Council every 2 years by October
1%t regarding the root causes leading to the incarceration of current committed and
incarcerated youth, including a voluntary survey of all current committed and

incarcerated youth and any self-reported adverse childhood experiences. [See
District of Columbia Official Code § 22-4234 (b-2)(b-3)

The Prohibition Against Human Trafficking Amendment Act of 2010 (Law 18-239;
effective October 23, 2010) requires that a report on human trafficking-related
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33.

investigations, arrests, prosecutions, and convictions in the District of Columbia, as well
as demographic information on human trafficking offenders and victims, be published at
least every 36 months. In 2017, the CJCC was formally enlisted to prepare the report.
CICC provided the initial report to the DC Council in February 2018. [See District of
Columbia Official Code § 22-1841.]

The Neighborhood Engagement Achieves Results (NEAR) Act of 2015 (Law 21-0125;
effective June 30, 2016) requires the CJCC to conduct a public opinion survey of police-
community relations and submit an analysis of the results in a report to the Mayor and the
Council. In spring 2018, the agency expects to hire a contractor to develop and
implement the survey and prepare the final report.

Please provide a list of any additional training or continuing education opportunities
made available to agency employees. For each additional training or continuing education
program, please provide the subject of the training, the names of the trainers, and the

number of agency employees that were trained.

Response: Training includes:

Subject of Training Training Provider Number of Staff Trained
FY 17
Presentation and Facilitation Skills Karlyn Kieffer, Lothery & 17
Associates
Mandatory Ethics Training DC Board of Ethics and 17
Government Accountability
(BEGA)
Freedom of Information Act (FOIA) BEGA 2
Using the DC Purchase Card Office of Contracting and 1
Procurement
Basic and Advance Financial Office of Justice Programs, U.S. 2
Management Training Department of Justice
Hope Court Sex Trafficking Training D.C. Superior Court 3
Tableau Training Bharat Pappu (Contractor); 2
Tableau
Statistical and Analytical Training Justice Research and Statistics 6
e Eastern Regional Training Association (JRSA)
Institute for Statistical
Analysis Center Staff
e  Multiple Linear Regression
Logistic Regression —
Conducting, Then Simplifying
the Results
e Protecting Human Subjects
and Institutional Review
Boards
e  Protecting Sensitive
Administrative Records Data
Microsoft Office Training Microsoft 17
Juvenile Delinquency Alternatives Annie E. Casey Foundation 1
Initiative (JDAI) Conference
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Compliance Office of Juvenile Justice and 1
Monitoring/Disproportionate Minority | Delinquency Prevention (OJJDP)
Contact Training

GIS Training Office of the Chief Technology 2
Officer (OCTO)

American Society of Criminology American Society of Criminology | 1

Conference

Written and Oral Communications DCHR 1

Training

SharePoint Training Microsoft 1

34.

FY 18 (as of February 2018)

Sexual Harassment Prevention for DCHR

Employees

Everbridge Training and Homeland Security and 2

Communications Exercise Emergency Management Agency
(HSEMA)

Information Security Awareness CJCC Information Technology 18
Staff

Restorative Justice Training Youth and Families in Crisis, LLC | 1

Does the agency conduct annual performance evaluations of all its employees? Who
conducts such evaluations? What steps are taken to ensure that all agency employees are
meeting individual job requirements?

Response: CICC’s Executive Director, Deputy Executive Director and Chief
Information Officer conduct annual performance evaluations of all employees they
supervise. Performance plans are completed for each employee which are reviewed.
Interim performance reviews are conducted on a quarterly basis.

Agency Operations

35.

36.

Please describe any initiatives that the agency implemented in FY17 or FY18, to date, to
improve the internal operations of the agency or the interaction of the agency with
outside parties. Please describe the results, or expected results, of each initiative.

Response: No new initiatives were implemented in FY17 or FY18 to date.

What are the agency’s top five priorities? Please explain how the agency expects to
address these priorities in FY18. How did the agency address its top priorities listed for
this question last year?

Response: The following strategic goals were identified during CJ CC’s December 2018
annual strategic planning meeting: Prevent and reduce violent crime; Limit criminal and
juvenile justice exposure; and Improve the quality and availability of timely information
and data. CJCC met the strategic priorities identified by the Principals last year, and
expects to address the priorities for this year, through the provision or facilitation of
automated information sharing, research and analysis, interagency collaboration, and
training and technical assistance.
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37.

38.

39.

Please list each new program implemented by the agency during FY17 and FY18, to date.
For each initiative, please provide:

a. A description of the initiative;

b. The funding required to implement to the initiative; and

c. Any documented results of the initiative.

Response:

During FY 2017, CJCC established the Daily Arrest Report function as part of the Mid-
Atlantic Regional Information Sharing Initiative (MARIS). This will enable authorized
criminal justice agencies (through JUSTIS) to retrieve a daily listing of individuals who
have been arrested in Maryland, Delaware or Pennsylvania and have active warrants. The
cost for the Daily Arrest Report are included in the personnel costs associated with
JUSTIS.

CJCC also convened the 1% Annual Criminal Justice Summit, where the theme was The
Neuroscience of Decision-Making in Criminal Justice: Examining Systemic Implications
and Consequences. Over 100 law enforcement and criminal justice representatives
participated in the conference, which explored the concept of implicit bias, including the
range of unconscious behaviors and responses that influence decision-making by criminal
justice officials. During the conference, the first Paul A. Quander Leadership and Fair
Administration Award was bestowed upon Clifford Keenan, former Director, Pretrial
Services Agency for the District of Columbia. The cost incurred for the Criminal Justice
Summit was $3,863.25.

How does the agency measure programmatic success? Please discuss any changes to
outcomes measurement in FY17 and FY18, to date.

Response: CJCC has identified four Strategic Objectives that are closely aligned with the
agency’s core functions: automated information sharing; research and analysis;
interagency collaboration; and policy and training and technical assistance. On a
quarterly and annual basis, CJCC also tracks progress in achieving the workload
measures and KPIs associated with each strategic objective.

CJCC has also established specific benchmarks for each of its priority areas and provides
monthly updates to CJCC’s Principals.

During the FY 2018 Strategic Planning Meeting, CICC’s Principals identified three
overarching goals for the District’s criminal and juvenile justice systems: (1) Prevent and
reduce violent crime; (2) Limit criminal and juvenile justice exposure; and (3) Improve
the quality and availability of timely data to help inform decision-making. CJCC
identified specific activities that each committee can undertake to support achievement of
these goals and will provide monthly progress reports to Principals.

What are the top metrics and KPIs regularly used by the agency to evaluate its
operations? Please be specific about which data points are monitored by the agency.
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Response: CJCC identified the following key workload measures and KPIs to evaluate
the agencies performance during FY 2018.

JUSTIS
e Key Workload Measures
o Number of JUSTIS training sessions conducted
o Number of JUSTIS data audits conducted
e KeyKPIs
o Percent of users who reported that JUSTIS provides important and
necessary information to help them carry out their roles and
responsibilities
o Percent of users who reported that JUSTIS is a primary source of
information in carrying out their roles or responsibilities.
o Percent of users who reported being satisfied with their JUSTIS
experience
o Percent of time JUSTIS is available to users

Interagency Collaboration
e Key Workload Measures
o Number of CJCC committee meetings conducted
o Number of agencies that participated in CJCC committee meetings
o Number of analytical products generated to inform the efforts of CJCC
committees
e Key KPIs
o Percent of CJCC committee members who report that collaboration is
important to address the particular issues covered by CJCC committees
o Percent of CJICC committee members who report that participation on the
committee is important to their agency’s ability to address particular
criminal justice issues

Research and Analysis
e Key Workload Measures
o Number of research and analytical reports completed
o Number of briefings and presentations on the results of research and
analysis
e KeyKPI
o Percent of research and analytical reports that resulted in a change in
practice

Training and Technical Assistance
o Key Workload Measures
o Number of people who registered for CJCC training and technical
assistance events
o Number of action items that emerged from the training and technical
assistance events
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e KeyKPIs
o Percent of participants who reported that a CJCC training event increased
their knowledge about a particular criminal or juvenile justice issue
o Percent of participants who reported that they will be able to apply the
information learned during the CJCC training or technical assistance event

40. Please list the task forces and organizations of which the agency is a member.

41.

Response: CJCC participates in the following:
e Every Day Counts! Task Force
Juvenile Justice Advisory Group
Opioid Task Force
Grants Management Council (OCA)
CIO Monthly Roundtable (OCTO)
D.C. Epidemiological Outcomes Workgroup

Please explain the impact on your agency of any legislation passed at the federal level
during FY17 and FY18, to date, which significantly affected agency operations.

Response:
Federal Legislation

Changes to the Juvenile Justice and Delinquency Prevention Act Compliance Monitoring
Requirements

CJCC employs the District’s Juvenile Justice Compliance Monitor. The Compliance
Monitor’s role is to ensure that the District is in compliance with the core protections for
justice-involved youth as outlined in the Juvenile Justice Delinquency and Prevention Act
(JJDPA). The Compliance Monitor conducts annual site visits to each secure juvenile
facility in the District, reviews data and, if issues are identified, works with facility staff
to help them remedy the problem.

To date, OJJDP has not finalized its guidance for Compliance Monitors, or identified the
information Compliance Monitors should include in the final report. The District’s
Compliance Monitor completed her site visits in January 2018, but may be required to
make additional visits and request additional information pending finalization of OJJDP’s
guidance.

Local Legislation

Comprehensive Youth Justice Amendment Act of 2016

This Act, among other things, requires CJCC to conduct an analysis of the root causes of
juvenile delinquency and the prevalence of adverse childhood experiences for system-
involved youth. Specifically, the Act requires CJCC to do the following:
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42.

43.

e By October 1, 2018, and every two years thereafter, to conduct a voluntary survey
of individuals under 21 years of age currently committed to DYRS or incarcerated
at DOC on their perspective on the causes of youth crime and the prevalence of
adverse childhood experiences; and

e On October 1, 2018, and every two years thereafter, CJCC shall submit a report to
the Mayor and the Council containing an analysis of the root causes of youth
crime and the prevalence of adverse childhood experiences among justice-
involved youth...that incorporates the results of the survey conducted pursuant to
(1) above.

CJCC’s Statistician who will conduct this study was on-boarded in January 2018 and is in
the process of conducting preliminary meetings with key stakeholders and designing the

research methodology and developing a timetable for completion of the initial analysis.

Neighborhood Engagement Achieves Results (NEAR) Act of 2015 — A21-0356

Title II, Subtitle C, of this Act requires the CJCC to conduct a public opinion survey of
police-community relations and submit an analysis of the results in a report to the Mayor
and the Council.

According to the Act’s fiscal impact statement, funds were insufficient in the Fiscal Year
2016 through 2018 budgets and financial plans to implement the Act. To help ensure
sufficient and appropriate resources and expertise are applied to the development and
implementation of this survey, CJCC will engage a research consultant experienced with
developing and conducting this type of survey. ODMPS]J has agreed to provide
$150,000.00 for the police-community survey.

Please describe any steps the agency took in FY17 and FY18, to date, to improve the
transparency of agency operations.

Response: CJCC convened public meetings and forums and posted videos and
summaries of those convenings on the agency’s website. CJCC also enjoys and
encourages the participation of community stakeholders on CJCC committees and
participated in a myriad of government and community-based gatherings. To the extent
possible, CICC also posts copies of research reports that can be made available to the
public on its website.

Please identify all electronic databases maintained by your agency, including the
following:

a. A detailed description of the information tracked within each system;

Response: CJCC maintains the Justice Information System (“JUSTIS™), which has been
designated as the District of Columbia’s Integrated Justice Information System (“1J IS”).
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44,

45.

JUSTIS relies upon the voluntary contribution of information via data sets provided by
CJCC partner agencies. These data sets include the following types of information:
arrest, incarceration, prosecution, supervision, pretrial, court and motor vehicle.

b. The age of the system and any discussion of substantial upgrades that have been
made or are planned to the system; and

Response: The JUSTIS system has been in production for 18 years. The JUSTIS system
hardware and software was replaced/refreshed most recently in 2012, and is now
reaching its end of life, after which the hardware and software support will no longer be
available. CJCC has been planning and preparing for the JUSTIS system refresh for the
past few years and has been able to acquire a portion of the hardware and software
required. Additional hardware and software remains to be procured. The hardware and
software involved in the JUSTIS system refresh allows the system to meet the operational
business needs of partner agencies by allowing near-real time information from multiple
agencies to be viewed within a single system. It also allows authorized agencies to
receive near-real time data feeds from JUSTIS, which they can incorporate within their
in-house case management systems.

c. Whether the public can be granted access to all or part of each system.

Response: JUSTIS is a tool for authorized law enforcement and criminal justice agency
users.

Please provide a detailed description of any new technology acquired in FY17 and FY18,
to date, including the cost, where it is used, and what it does. Please explain if there have
there been any issues with implementation.

Response: CJCC procured hardware and software for the JUSTIS refresh in FY 2016.
No procurements were made as part of the JUSTIS refresh effort in FY 2017.

In FY 2018, the following hardware and software procurements are planned: DELL
PowerEdge servers, Microsoft External Connector Licenses, and Microsoft BizTalk
software. The DELL servers will replace hardware that is at the end of life. The
Microsoft licenses will ensure that CJICC is in compliance with Microsoft’s licensing
model. The BizTalk software, which is near end of life, enables CJCC to receive data
feeds from partner agencies and distribute the data to authorized recipient agencies in
near-real-time. The requisite hardware to complete the upgrade of the system to system
exchange is slated to be procured in FY19.

Please explain the current criminal justice information-sharing process between local and
federal partners.

a. What are the challenges associated with system-wide information sharing?
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Response: CJCC works with Federal and District government partners, as well as the
judiciary. The agency interacts with partners on an ongoing basis to identify their current
and future information needs and then plans initiatives accordingly. Most of these
initiatives result in the planning and execution of multi-agency information sharing
projects. Some of the most common challenges faced in this process are as follows:

(a) Ensuring that each partner agency identifies individuals who are empowered to
make key decisions on its behalf.

(b)  Attaining agreement among all involved partner agencies on the actual scope of a
given information sharing project.

(¢) Developing a common agreement on a timeline for the implementation of a given
information project.

(d) Ensuring that each partner agency provides a commitment to allocate the
resources required to successfully complete the project within the agreed upon
timeframe.

b. How did CICC work with local and federal partners in FY17 and FY18, to date,
to address these challenges and increase interagency planning and collaboration?

Response: CJCC employs a project management methodology that was developed by the
Project Management Institute, and which is recognized within the technology industry,
when implementing technology-based information sharing initiatives. This consists of
formulating multi-agency teams with each agency identifying key business and technical
personnel who participate in the implementation process. During FY 2017, a number of
multi-agency teams were working on the following information sharing initiatives which
have continued into FY 2018:

e The Arrest Feed Enhancement project, which is increasing the number of data
fields being made available to authorized agencies.

¢ The Juvenile Papering Project, which will automate the processing of delinquent
arrests among agency partners.

e The Warrant Exchange Project, which will automate the process of warrant-
related information being transmitted among agency partners and also on to
Federal entities.

46. Please list all of the local and federal agency partners from whom your agency collected

data in FY16, FY17, and FY18, to date. For each agency, please detail:
a. The categories of data that CJICC collected from the agency;

b. The frequency with which CJCC collected that category of data (i.e., one-time,
weekly, monthly, etc.);
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¢. The reason why CJCC collected that category of data from the agency;

d. The titles of reports, evaluations, analyses, white papers, or briefs created by
CJCC using the data requested; and

e. A summary of any data requests that were made but not obtained, as well as why
they were not obtained.

Response:

FY 2016
¢ Truancy Data Reports (now Every Day Counts!)

o DCPS quarterly and year end data on truancy and in-seat attendance

o PCSB quarterly and year end data on truancy and in-seat attendance

o CSSD quarterly and year end data on truancy referrals and
recommendations for prosecution

o OAG quarterly and year end data on referrals for prosecution and
recommendations

o CFSA quarterly and year end data on referrals for child neglect

e Juvenile Justice Monthly Data Reports
o MPD monthly data on diversion
o CSSD monthly data on intakes and court outcomes, alternative placement
population
o DYRS monthly data on detention and shelter populations

e Readiness Assessment Consultation
o CJCC engaged with the W. Haywood Burns Institute. Data and
information was provided by the following agencies: MPD, OAG, DC
Superior Court/CSSD, and DYRS

e Family Reunification Home Report
o MPD data on abscondence arrests
o DYRS data on abscondence from Reunification homes
o CSSD data on abscondence from Reunification homes

e Public Safety and Justice in the District of Columbia 2009-2014
o CJCC worked with the following partners to collect and analyze data on
population, crime rates and numbers, arrests, individual outcome totals,
and demographics
= MPD
PSA
CSOSA
DCSC
DC Sentencing Commission
US Sentencing Commission
US District Court
US Probation Office
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= DOC
= BOP
= US Census (data was acquired by CJCC independently)

e Research in Brief Vol 1, Issue 1: New Psychoactive Substances

(0]

FEMS one time request for one-year of NPS/overdose related responses

e Research in Brief Vol 1, Infographic 1: Justice System Involved Individuals

(@]

O
O
O
)

BOP one time data on population count
DOC one time data on population count
MPD one time data on arrests

CSOSA one time data on population count
PSA one time data on population count

e GunStat — Analysis of Violent Offending Post-GunStat Identification

O

O O O O

MPD one time data request for the designated cohort arrested for a violent
offense

USAO one time data request for case status information

PSA one time data request for criminal history and holds

CSOSA one time data request for supervision status information

DCSC one time data request for dispositions

e Juvenile Shelter Home Assessment (Prepared Pursuant to AO 17-04)

O
O
O

MPD one time data request on abscondence-related arrests (custody order)
DYRS one time data request on abscondence from Reunification homes
CSSD one time data request on abscondence from group homes

e Automation of Public Safety and Justice in the District of Columbia (FY 2016-

2017)

o

One time historic and ongoing annual data was requested from partners
identical to the requests for the Public Safety and Justice Report to fill
ongoing dash-boarding, including:
= MPD
PSA
CSOSA
DCSC
DOC
BOP
DYRS

e An Analysis of Homicides in the District of Columbia in 2015 (For Official Use

Only)

O

Data was provided by the following agencies:

= MPD
= PSA
= OCME
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= DOC

= USPC

= SCDC

= DBH

= CSOSA

Safe Surrender After Action Report
o PSA one time data request to validate the number of participants, warrants
and the type of warrants quashed during Safe Surrender (September 2016)

FY 2017

A Study on the District’s Secure Custody Population: Flow, Services, Best
Practices, and Reentry
o One time data requests on FY15 populations from:
DOC
BOP
DBH
PSA

The District’s Youth Rehabilitation Act: An Analysis
o DCSC Criminal Division data on criminal court history, offenses, dates,
sealings, termination of YRA, sentences, PDID, DOB, Name, address
o PSA data on social factors, non-DC arrest history, non-DC conviction
history
o MPD data on juvenile arrests with offense information and dates, adult
arrests with offense information and dates
DOC data on federal identifiers, incarcerations, dates, and discharge
information
DCSC Family Division data on juvenile court history
DYRS data on commitment start and end dates
BOP data on admission and release dates
USPC data on term expiration dates, types and certificates issued

0O

0 O O O

Combating Violent Crime Committee Analyses
o Violent Crime and Gun Crime Trends
=  MPD data (DC Crime Map) on number, type, and location of
crimes in the District, annually

Truancy Prosecution Impact Study
o DCPS one time truancy data
o PCSB one time truancy data
o OAG one time prosecution and diversion information
o CSSD one time referral information
o OSSE one time attendance information
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e Every Day Counts! (formerly Truancy) Data Reports

o DCPS quarterly and year end data on truancy and in-seat attendance

o PCSB quarterly and year end data on truancy and in-seat attendance

o CSSD quarterly and year end data on truancy referrals and
recommendations for prosecution

o OAG quarterly and year end data on referrals for prosecution and
recommendations

o CFSA quarterly and year end data on referrals for child neglect

o Juvenile Justice Monthly Data Reports
o MPD monthly data on diversion
o CSSD monthly data on intakes and court outcomes, alternative placement
population
o DYRS monthly data on detention and shelter populations

e Automation of Public Safety and Justice in the District of Columbia (FY 2016-
2017)
o Ongoing annual data was requested from partners identical to the
provisions for the Public Safety and Justice Report to allow for ongoing
dash boards to be created. Source agencies include:

= MPD

= PSA

» CSOSA
= DCSC

= DOC

= BOP

= DYRS

FY 2018

e Human Trafficking in the District of Columbia: An Overview
o Data on calendar year 2016 human trafficking investigations, arrests, and
prosecutions, and offenders and victims associated with those cases, was
requested from

= MPD
= USAO
= FBI

* ICE

* Diplomatic Security Service
o Additional data on human trafficking victims identified during calendar
year 2016 was requested from:
» QVSJG-funded nongovernmental organizations that focus on
providing services to human trafficking victims
= DYRS
= CFSA
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®

The District’s Justice Involved Population

o MPD data on unique persons arrested in 10 years with PDID and DC
residents, annual counts, averages

o DCSC data on unique criminal cases disposed, persons disposed, and
annual averages for 10 years

o BOP data on unique releases and unique persons released to a DC address
in last 10 years, annual averages

o DOC data on unique releases and unique persons released to the
community in the last 10 years with status of release

Understanding Where Defendants Live vs. Offend: A Spatial Analysis of Solved
Gun Crimes 2010-2016)

o MPD one time request for information on location of event, location of
arrest, and home address of suspect for all homicides, robberies, and
assaults with a dangerous weapon (ADW) that occurred during the time
period

o PSA one time request for home addresses of persons arrested for
homicides, robberies, and ADWs that occurred during the time period

The District’s Criminal and Juvenile Justice Trends (2009-2017)

o MPD one time request for data on reported crimes, adult and juvenile
arrests, and juvenile diversions

o DCSC one time request for data on adult and juvenile court filings

PSA one time request for data on pretrial supervision population

o DCSC and Sentencing Commission one time request for data on felony
and misdemeanor convictions

o DOC one time request for data on incarcerated population

o BOP one time request for data on incarcerated population

o CSOSA one time request for data on parole, supervised release, and
probation population

o CSSD one time request for data on juvenile diversions and intakes

o DYRS one time request for data on juvenile commitments

o)

Diversion and Deflection Programs (Research in Brief, Volume 2: Issue 1)
o OAG one time request for information on diversion programs
o DCSC one time request for information on diversion programs
o DHS on time request for information on diversion programs

Juvenile Recidivism Analysis (Expected completion — February 2018)
o MPD baseline data pull on juvenile arrests and diversions, and subsequent
adult arrests
o OAG baseline data pull on diversions and papering decisions
o CSSD baseline data pull on intakes, recommendations, and court
outcomes
o DYRS baseline data pull on custody population data
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e Every Day Counts! Data Reports (Ongoing)

o DCPS quarterly and year end data on truancy and in-seat attendance

o PCSB quarterly and year end data on truancy and in-seat attendance

o CSSD quarterly and year end data on truancy referrals and
recommendations for prosecution

o OAG quarterly and year end data on referrals for prosecution and
recommendations

o CFSA quarterly and year end data on referrals for child neglect

e Juvenile Justice Monthly Data Reports (Ongoing)
o MPD monthly data on diversion
o CSSD monthly data on intakes and court outcomes, alternative placement
population
o DYRS monthly data on detention and shelter populations

e Automation of Public Safety and Justice in the District of Columbia (Ongoing)
o Ongoing annual data was requested from partners identical to the
provisions for the Public Safety and Justice Report to allow for ongoing
dash boards to be created. Source agencies include:
= MPD

PSA

CSOSA

DCSC

DOC

BOP

DYRS

e Root Cause of Juvenile Crime/Adverse Childhood Experiences (Research plan
pending)

e Police Community Survey (Research Plan Pending)
47. Please provide an update on the following strategic priority areas, including any

anticipated programmatic changes and associated funding (and funding needs) in FY17,
FY18, and FY19.

Response:
Juvenile Justice

FY 2017 Accomplishments
e 8™ Annual Juvenile Justice Summit
e Convened Juvenile Justice technical assistance (TA) sessions (LGBTQ TA
Session and Take Care to Give Care TA Session)
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Maintained compliance with the Juvenile Justice and Delinquency Prevention
Act

Initiated monthly YSC population calls in response to increased population
and lengths of stay

Convened the Restorative Justice workgroup to streamline restorative justice
practices

Established an ad hoc Comprehensive Youth Justice Amendment Act
(CYJAA) workgroup to develop the requisite, agreements, policies and
practices to ensure compliance with the CYJAA

Convened quarterly case reviews for youth jointly supervised by a
combination of the following agencies: CFSA, CSOSA, CSSD, DYRS, and
PSA.

Key Initiatives in Progress

Developing and implementing a Disproportionate Minority Contact (DMC)
Reduction Plan for the District

Revising juvenile data analysis to reflect CYJAA changes.

Finalizing the Juvenile Recidivism Study

Adult Reentry

FY 2017 Accomplishments

Developed a list of recommended next steps to support adoption of the action
items identified in the Citywide Reentry Strategic Action Plan.

The DOC/CJCC were awarded a 2017 Bureau of Justice Assistance
Recidivism Reduction Planning Program grant to identify the drivers of
recidivism in the District and develop a comprehensive plan to reduce
recidivism.

Collaborated with MORCA in planning and executing the 4™ Annual
Women’s Reentry Conference. Conference themes included wellness, and
empowerment through financial literacy and entrepreneurship.

Convened a Bridging Research to Practice Series on Expanding Housing
Options for the Justice-Involved Population.

Key Initiatives in Progress

Justice Involved Population White Paper (slated for completion late winter/
early spring 2018)

Reentry Guide — CJCC will assist MORCA in developing a 30/60/90 day
reentry guide to assist soon-to-be released individuals coming home to the
District.
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Partner with key District housing representatives to identify a strategic
approach to enhance housing opportunities for the justice-involved
population.

Combating Violent Crime (includes GunStat and Warrants)
FY 2017 Accomplishments

Informed legislative efforts to draft and introduce the Relief from Firearms
Disqualification Amendment Act of 2017,

Compiled and submitted The District of Columbia’s Estimate of Records
Available to NICS/NCIC/III to the Bureau of Justice Statistics, Office of
Justice Programs, Department of Justice.

Conducted analyses to assist the CVC workgroup with monitoring crime
trends, identifying sub-trends in gun violence and understanding the
relationship between where gun offenders reside vs. where they offend.
Revised the Gunstat structure. Partners agreed on revisions to the purpose,
selection criteria, interventions, and meeting structure of GunStat, keeping in
line with current crime trends, as well as a review of recent criminal justice
research regarding violent offenders.

Regularly updated, monitored and distributed the Warrant Dashboard, which
provided visualizations of the number and type of outstanding bench warrants.

Key Initiatives in Progress

L]

Conducting Risk Terrain Modeling (RTM), which is an evidence-based
method that identifies correlations between the occurrence of particular types
of crime and the presence of certain spatial factors (e.g., bars, parks, liquor
stores, schools, etc.), analyses.

Establishing new GunStat metrics and protocols.

Grants Planning

FY 2017 Accomplishments

Provided two grant writing trainings to help ensure that District government
and non-profit partners were prepared to respond to fiscal year 2017 local and
federal grant solicitations.

Worked with the Department of Corrections to apply for a Second Chance Act
Strategic Planning Award. The grant was awarded in September of 2017.
Designed and rolled out a 2017 Byrme JAG Strategic Planning Survey on
behalf of OVSJG. Results from the survey were used to inform the strategic
spending plans submitted to the Department of Justice.

Regularly promoted open federal and local funding solicitations.
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e Tracked the number and type of applications submitted for federal funding by
partners in the public safety cluster.

e Created a tracking document that outlines FY 2017 public safety grant dollars
supporting the District’s government and non-profit partners.

Key Initiatives in Progress

e Provide web-based and in person trainings designed to help partners prepare
to respond to local and federal funding solicitations.

e Continue promoting open funding solicitations and work partners to track
applications applied to and awards won.

Papering Reform (CJCC Principals removed as a priority area for FY 2017)

Justice Information System (JUSTIS)

FY 2017 Accomplishments
JUSTIS Information Portal
e Completed testing of the JUSTIS Disaster Recovery (DR) site, which will
enable partner agencies to access the information portal in the event of a
disaster scenario where normal data systems are rendered inoperable.
e For MARIS,
o established connections between JUSTIS and the Maryland Dashboard
IJIS system in order to transmit data requests to and from Maryland;
and
o developed and deployed the Daily Arrest Report function, which
enables JUSTIS users to retrieve a daily listing of individuals who
have been arrested in Maryland, Delaware, or Pennsylvania and have

active warrants or are under supervision in the District.

JUSTIS System to System Exchange

e Made significant progress on the Arrest Feed Enhancement (AFE) project,
which will significantly increase the amount of data the Metropolitan Police
Department (MPD) transmits to JUSTIS. Currently finalizing parallel testing
and expected to go live during the second quarter of 2018.

e For the Juvenile Papering Project (JPP), key decisions were made with respect
to the specific data elements that would be shared among agencies. Agencies
also made progress in developing and/or restructuring their existing records
management systems to facilitate the juvenile papering process.

e For the Warrant Exchange Process (WEP), key decisions were made with
respect to technical requirements and which agencies would be responsible for
populating additional data fields in NCIC, translating D.C. Code offenses into
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the FBI offense categories, and addressing errors. DCSC hired a vendor to
develop the technical design document for the warrants exchange process.

Governance

Updated the JUSTIS Information Portal User Privacy Policy based upon a
thorough review of the Privacy Act of 1974. This updated policy describes
how personally identifiable information (PII) of system users is collected,
handled, and protected.

Executed Memoranda of Agreements (MOA) and Interconnection Security
Agreements (ISA) that memorialize the conditions under which information is
shared and protected within JUSTIS.

Convened the second annual Information Sharing Forum where industry
experts and agency representatives shared presentations on Transitioning to
NIBRS Reporting, E-Evidence, Cloud-Based Case Management Systems, and
Mental Health and Criminal Justice Information Exchanges.

Key Initiatives in Progress

Arrest Feed Enhancement (AFE) Parallel Processing (expected completion
Spring 2018)

Mugshot Feed

Juvenile Papering Project (expected completion Fall 2018)

Warrant Exchange Project (expected completion FY 2019)

MARIS

Cloud Planning: Analyzing the potential implications and questions
surrounding security, data ownership, and privacy. As a result of this review,
CICC intends to develop the appropriate policies for agencies with cloud-
based resources that desire to interact with JUSTIS. -

Interagency Research Advisory Committee (The IRAC supports the work of the
Statistical Analysis Center)

FY 2017 Accomplishments

Completed the analysis of the Youth Rehabilitation Act, including a final
report to the Mayor and Council and testimony on related legislation.
Completed four seminars in the Bridging Research to Practice Series. These
four included:

o Risk Terrain Modeling (May 2017)

o Risk and Needs Assessment (September 2017)
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o Using Data to Understand the Juvenile Risk and Needs Landscape
(September 2017)

o Housing for the Justice Involved (November 2017)
Completed a research brief on Diversion and Deflection in the District of
Columbia :
Commissioned the Custodial Population Study (September 2017)
Previewed Public Safety and Justice Dashboards to partners and continued
work to collect 2016 public safety information to augment existing data
elements.
Was awarded BJS grant money to kick off and begin to assemble needed
agreements for the Justice Statistical Analysis Tool (JSAT). Dratted a
Memorandum of Agreement (MOA), Policies and Procedures Manual, Rules
of Behavior for Data Usage, and Interconnection Security Agreement (ISA).
Completed Human Trafficking report (February 2018)

Key Initiatives in Progress

Continue development and begin implementation of JSAT to include
finalizing data sharing agreements, identifying data elements to be provided
by partners, and establishing automated data feeds.

Establish a research review process, and establish a research review
committee within the IRAC.

Implement regular collection and sharing of PS&J data. At the completion of
Year 1, a draft was finalized, and now the process for regular information
gathering and sharing must be established.

Developing the Justice Involved Population White Paper.

Continuity of Operations Planning

FY 2017 Accomplishments

District of Columbia Superior Court conducted a communications training
notification drill involving Court and CJCC Partners to test the capacity of
workgroup members to receive, disseminate, and respond to alerts and
notifications.

Executed Incident Command System (ICS) training for CJCC Partners and
senior officials in collaboration with HSEMA

Petitioned for and received authorization to use Everbridge communications
and develop a CJCC user group

Formulated a CJCC authorized Everbridge user group list, and facilitated
orientation/training for users

Developed an Everbridge training exercise to test the capacity of members to
communicate under emergency circumstances
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Collaborated with HSEMA to facilitate updated training on the use of
interoperable radio communications, and how to access the existing HSEMA
cache of radios available on a temporary loan basis

Enlisted HSEMA subject matter expert to assist CJCC Partners in developing,
maintaining, and enhancing COOP plans

Key Initiatives in Progress

Developing and expanding the capacity of CJCC Partners to use emergency
communications technology and protocols to ensure the exchange of vital
information as circumstances warrant

Using existing communications technologies (interoperable radios and
messaging modalities) to ensure that CJCC Partner agencies are capable of
and prepared to communicate systematically during emergencies

Substance Abuse Treatment & Mental Health Services Integration

FY 2017 Accomplishments

Convened the 2017 CJCC Spring Public Meeting focused on the growing
threat to District communities posed by synthetic opiates.

Completed an extensive audit and update of the Resource Locator to ensure
accuracy.

Key Initiatives in Progress

Implementation of the Data-Driven Justice Initiative — CJCC, the District of
Columbia, and the University of Chicago are partnering in a pilot project to
identify high-utilizers — individuals who cycle through public systems most
frequently — and develop targeted interventions to divert these individuals to
treatment and prevent further penetration of the justice system. CJCC will
perform data collection, compilation and de-identification.

Development of a Uniform Consent Form to improve communication and
coordination of mental health and substance use services and improve
continuity of care for individuals moving between incarceration and the
community. A draft of a Memorandum of Agreement is under review by the
General Counsels for the participating agencies (CSOSA, PSA, DOC, and
DBH).

Deploying a District-Wide NPS Database — The NPS workgroup is
developing a database resource for use by regional and federal law
enforcement partners, providing a consolidated list of all scheduled chemicals
from publicly available sources, including formal and common names and
classification information.
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e Drafting NPS Literature Review — CJCC is compiling a review of novel and
evidence-based international approaches to NPS treatment and interventions,
which may be applied in the District.

48. Please provide the following information on the Juvenile Detention Alternatives Initiative
(“JDAI):

a. A list of the local and federal agencies involved in the JDAIL

Response:

DC Superior Court — Court Social Services Division
Department of Human Services

Department of Youth Rehabilitation Services
Metropolitan Police Department

Office of the Attorney General

Office of the State Superintendent of Education
Criminal Justice Coordinating Council

b. A list of non-governmental stakeholders involved in JDAI;

Response:
Public Defender Service

c. The frequency with which JDAI meets;

Response:
CJCC’s JDAI data committee meets monthly. The Juvenile Justice Committee
(which also serves as the JDAI executive body) meets every two months.

d. A description of JDAI’s work in FY17 and FY18, to date.

Response:

JDAI provides a framework for problem-solving to advance juvenile justice
reform, while promoting public safety in the District. CJCC is the support system
that enables stakeholder collaboration. During FY 2017, the JJC recommended
and CJCC members agreed to conduct a juvenile recidivism analysis. The
analysis will be completed in February 2018. The JIC also reestablished the YSC
workgroup to monitor the YSC population.

49. Please discuss any legislative priorities for CJCC in FY18 and FY19.
Response: CJCC’s Principals have not identified any legislative priorities at this time.

50. Please provide any comments CJCC has on the findings of the Custodial Population
Study.

33



a. How does CJCC plan to collaborate with stakeholders to obtain feedback about
the results of the study and use the study to inform policy and operational change?
Response:

At the request of the D.C. Council, the CJCC commissioned a study on the
custodial population in the District, including those in D.C. Department of
Corrections (DOC) custody, as well as District offenders in Federal Bureau of
Prisons (FBOP) custody. The study was conducted by the Justice Research and
Statistics Association (JRSA) and The Moss Group, Inc. and incorporated both
quantitative and qualitative methods. The findings included information on the
demographics of persons who were in custody during fiscal year 2015; the
proportion of persons in custody who had physical health, mental health or
substance use challenges; and the perspectives of inmates, staff, service providers,
advocates, and other stakeholders regarding programs and services available to
inmates and returning citizens in the District.

51. Please discuss the reports and analyses conducted by the Statistical Analysis Center in
FY17 and FY18, to date. Please discuss the progress of any outstanding reports or
requests, including their anticipated dates of completion.

Response:

The SAC completed the following studies and analyses during FY2017:

The District’s Youth Rehabilitation Act: An Analysis

Custodial Population Study (Prepared by Contractor)

Every Day Counts! Quarterly and End-of-Year Data Reports

Analyses conducted for the Combating Violent Crime Committee (For Official
Use)

Analyses conducted for the Juvenile Justice Committee (For Official Use per
Administrative Order)

The SAC has completed the following studies and analyses during FY2018, to date:

Human Trafficking in the District of Columbia: An Overview
Diversion and Deflection in the District of Columbia (Research in Brief: Vol. 2
Issue 1)
Every Day Counts! First Quarter Report
Analyses conducted for the CJCC strategic planning meeting

o Criminal and juvenile justice trends (For Official Use)
Analyses conducted for the Combating Violent Crime Committee (For Official
Use)
Analyses conducted for the Juvenile Justice Committee (For Official Use per
Administrative Order)

The SAC is continuing to work on the following studies during FY2018:

Analysis conducted for the Combating Violent Crime Committee
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o Spatial analysis, Risk Terrain Modeling
Analysis conducted for the Adult Reentry Committee

o Justice Involved Population
Analysis conducted for the Juvenile Justice Committee

o Juvenile crime trends (Ongoing - For Official Use per Administrative

Order)

o Juvenile Recidivism (Expected completion — February 2018)
Root Cause of Juvenile Crime/Adverse Childhood Experiences (Research plan is
being developed; Expected completion date — Spring 2019)
Police Community Survey (Pending — Expect to engage contractor to conduct the
survey by April 2018; Expected completion date — Spring 2019)

52. Please provide an update on the development and implementation of the Justice
Statistical Analysis Tool (“JSAT”).

During FY 2017 and FY 2018, CJCC received grant funds from the Bureau of Justice
Statistics (BJS) to plan, design and begin implementing an automated criminal justice
information sharing system known as JSAT.

JSAT is expected to improve the efficiency with which CJCC’s Statistical Analysis
Center (SAC) and justice system analysts conduct research and analysis in response to
requests. JSAT will also enhance agencies’ ability to use system-wide criminal justice
data to inform their own business operations. Specifically, the system will be used for
three (3) primary purposes:

Analyzing the “vital statistics” of the justice system and making that information
available to CJCC partners;

Conducting system-wide analysis, or analysis that involves multiple justice
agencies, at the request of CJCC partners (including the Mayor and the Council);
and

Making aggregate-level criminal justice information available to the public.

In January 2017, CJCC’s Interagency Research Advisory Committee (IRAC), which
serves as the SAC’s advisory body, formed a workgroup comprised of business, legal and
technology representatives from partner agencies to provide input on JSAT’s
development. The workgroup met bi-monthly and offered suggestions regarding the data
elements that could be included, the types of research questions that could be addressed,
and ways to ensure privacy and security of the data.

In May 2017, a CJCC technology consultant presented the prototype for JSAT to the
workgroup. The prototype includes: (a) a portal that partner agencies will be able to use
to obtain and analyze record-level criminal justice data from multiple agencies; and (b) a
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53.

54.

55.

separate portal that allows the public to access and analyze aggregate, non-identifiable
criminal justice data.

During the summer and fall of 2017, the following documents were drafted: a
Memorandum of Agreement (MOA), Policies and Procedures Manual, Rules of Behavior
for Data Usage, and an Interconnections Security Agreement (ISA). CJCC is in the
process of receiving feedback from partner agencies on the draft documents. As partners
begin to sign the MOA, CJCC will develop a “minimum viable product” tool that will
facilitate the transfer of contributing agencies’ data to JSAT and provide statistical tools
that can be used to analyze the data.

What public meetings does CJCC plan to convene in the remainder of FY18 and in
FY19?

Response: CJCC convenes a public meeting in the spring and fall of each year. The next
spring public meeting will take place in April 2018 and will focus on programming
provided at DOC, DYRS, and the Bureau of Prisons (BOP) to prepare the District’s
returning citizens for successful reintegration into the community. CJCC has not yet
identified the topics for the FY18 fall public meeting or the FY19 spring or fall public
meetings.

What training workshops and other programs does CJCC plan to hold in the remainder of
FY18 and in FY19?

Response: CJCC plans to conduct the following training and technical assistance events
during FY 2018:

e 2" Annual Criminal Justice Summit — The Intersection of Mental Health and the
Criminal Justice System (March 2018)
9™ Annual Juvenile Justice Summit (August 201)
Bridging Research to Practice Series Events
o Housing for the Justice Involved: How Can Housing Improve Long-term
Success for Communities and Justice Involved Persons? (November 2017)
o Topics and dates for additional workshops are TBD
e Juvenile Justice Technical Assistance Workshops —
o Mental Health and the Current State of Care for Youth in the District
(November 2017)
o Topics and dates for additional workshops are TBD
e QGrants Training and Technical Assistance (February 2018, additional workshop
dates TBD)

Pending input from CJCC Principals, CJCC expects to continue providing these training
opportunities during FY2019.

Please provide an update on the JUSTIS system software upgrade funded in the FY18
budget in the amount of $320,000.
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56.

57.

Response: CJCC will plans to initiate procurement of the software in the second quarter.

Please provide an update on the survey and report required of CJCC by Section 304 of
the Comprehensive Youth Justice Amendment Act of 2016 (D.C. Law 21-0238) (funded
by the Committee in the FY 18 budget):

a. Survey and analysis of DOC- and DYRS-committed individuals under the age of
21: Has CJCC hired a statistician for the survey and contracted with a research
assistant and legal consultant to assist with this report? If so, when?

Response: The CJCC statistician who will conduct the root cause analysis study
pursuant to the CYJAA was hired and began her employment in January 2018. She is in
the early stages of conducting initial meetings with key stakeholders and developing a
research plan. CJCC has not contracted with a research assistant or legal consultant to
assist with the study at this time but will be preparing the statement of work in concert
with the development of the research plan.

Please provide an update on the report required of CJCC by the Prohibition Against
Human Trafficking Act of 2010 (funded by the Committee in the FY 18 budget).

a. What data has CJCC gathered about human trafficking in the District in FY18, to
date?

Response: In February 2018, CJCC provided Council with the initial report entitled
Human Trafficking in the District of Columbia: An Overview. The goal of this initial
report was to establish a baseline and provide context for human trafficking activity in the
District of Columbia during calendar year (CY) 2016.

Moving forward, CJCC expects to collect data from the relevant agencies that conduct
human trafficking investigations and prosecutions in the District on an annual basis.
CJCC will submit a report to the Council at least every 3 years, in order to provide trend
analysis. The agencies relevant to this study include MPD, USAO, DYRS, and CFSA, as
well as the FBI, Immigration and Customs Enforcement (ICE), and Diplomatic Security
Service (DSS). In addition, CJCC will collect information from nongovernmental
organizations that provide services to human trafficking victims in the District. In the
coming months, CJCC will begin collecting data on human trafficking arrests,
prosecutions, and convictions that occurred in calendar year 2017, as well as
demographic information on offenders and victims associated with those cases.
Information on human trafficking cases from 2018 will be collected during 2019.
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ATTACHMENT A

CJCC ORGANIZATIONAL CHART (as of January 2018)
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ATTACHMENT B

CJCC EMPLOYEES WITH CELLPHONES
(FY 2017 and FY 2018, as 0f 11.30.2017)

CJCC CELLULAR PHONE AND MOBILE DEVICES - FY 2017

Name & Cell Phone # Total Expense Purpose
MAButler — 202-615-2626 Executive Director $907.63 Email access
2 CHowell/KLove - 202-674- Deputy Executive Director $579.50 Email access
8944
3 CRobinson - 202-341-0224 Policy and Research Analyst $365.45 Email access
4 CJones — 202-340-5270 Strategic Analysis Specialist $621.77 Email access
5 RYJackson — 202-355-4682 Special Assistant $621.77 Email access
6 CMoses —202-251-6783 Network Admin/JUSTIS $621.77 Email access
Security
7 DVann - 202-368-2596 Juvenile Justice Compliance $579.50 Email access
Monitor
8 DMarimon — 202-412-5173 Research & Policy Analyst $621.77 Email access
9 | EMcCann —202-351-9795 IT Policy Analyst/Statistician $621.77 Email access
10 | IChaudhry — 202-286-5744 Chief Information Officer $621.77 Email access
11 | KMunir — 202-664-4154 Policy Analyst $586.23 Email access
12 | LDiaz —202-674-8644 Policy Analyst $621.77 Email access
13 | MColbert - 202-340-6922 IT Specialist (Systems $622.89 Email access
Administration)
14 | MHKhan —202-251-4215 Enterprise Architecture $621.77 Email access
15 | SHussain —202-549-7243 Information Technology $579.50 Email access
Specialist
16 | SVillalobos —202-412-9828 Research Analyst $621.77 Email access
17 | JUSTIS Helpdesk —202-316- | IT Staff $621.77 24/7 Helpdesk for
6554 JUSTIS
FY 2017 Total: $10,438.40
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CJCC CELLULAR PHONE AND MOBILE DEVICES - 'Y 2018

Name & Cell Phone # Title Total Expense Purpose
1 MAButler — 202-615-2626 Executive Director $97.18 Email access
2 MAButler (iPad) Executive Director (One-time charge of Email access
$729.99) iPad purchase

2 KLove - 202-674-8944 Deputy Executive Director $97.18 Email access

3 CRobinson - 202-341-0224 Policy and Research Analyst $108.98 Email access

4 Clones — 202-340-5270 Strategic Analysis Specialist $104.26 Email access

5 RYJackson — 202-355-4682 Special Assistant $104.26 Email access

6 CMoses —202-251-6783 Network Admin/JUSTIS $104.26 Email access
Security

7 | DVann—202-368-2596 Juvenile Justice Compliance $97.18 Email access
Monitor

8 DMarimon — 202-412-5173 Research & Policy Analyst $104.26 Email access

9 EMcCann — 202-351-9795 IT Policy Analyst/Statistician $104.26 Email access

10 | IChaudhry —202-286-5744 Chief Information Officer $104.26 Email access

11 | KMunir —202-664-4154 Policy Analyst $104.26 Email access

12 | LDiaz —202-674-8644 Policy Analyst $104.26 Email access

13 | MColbert — 202-340-6922 IT Specialist (Systems $104.26 Email access
Administration)

14 | MHKhan —202-251-4215 Enterprise Architecture $104.26 Email access

15 | SHussain — 202-549-7243 Information Technology $97.18 Email access
Specialist

16 | SVillalobos —202-412-9828 | Research Analyst $104.26 Email access

17 | JUSTIS Helpdesk — 202-316- | IT Staff $104.26 24/7 Helpdesk for

6554 JUSTIS
FY 2018 Total: $2,478.81
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ATTACHMENT C

AUTHORIZED EMPLOYEE TRAVEL
(FY 2017 and FY 2018)
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CJCC PROCUREMENTS
(FY 2017 and FY 2018, as 0f 1.25.2018)
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Criminal Justice Coordinating Council FY2017

Agency Criminal Justice Coordinating Council Agency Code FJO Fiscal Year 2017
Mission The mission of the Criminal Justice Coordinating Council (CJCC) is to serve as the forum for identifying issues and their solutions,

proposing actions, and facilitating cooperation that will improve public safety and the criminal and juvenile justice system of the
District of Columbia for its residents, visitors, victims and offenders.

» 2017 Strategic Objectives

Objective Strategic Objective
Number

1 Assist member agencies with information sharing across the federal and local criminal justice system.

2 | Improve multi-agency collaboration and planning and encourage data-driven decision making by providing CJCC
members with relevant and timely research and analysis that includes tracking priorities, evaluating progress, and
generating reports.

3 | Provide a multi-agency structure to facilitate strategic planning, information sharing, and cross systems
collaboration.

4 | Create and maintain a highly efficient, transparent and responsive District government.**

v 2017 Key Performance Indicators

Measure New Frequency Add Data FY FY FY FY FY FY
Measure/ of Fields (if 2014 2015 2015 2016 2016 2017
Benchmark Reporting applicable) Actual Target Actual Target Actual Target
Year

1 - Assist member agencies with information sharing across the federal and local criminal justice system. (3 Measures)

Percentage | | Annually 95% 90% 97.11% 95% 97% 98%
satisfication

with JUSTIS

JUSTIS user { Annually 93.47% | 85% 92.93% 95% 92% 98%
friendliness )

JUSTIS v Annually Not Not | 90% 96% 99% 99%
System available | available

availability

We've revisited a project to standardize District wide measures for the Objective "Create and maintain a highly efficient, transparent and
responsive District government.” New measures will be tracked in FY18 and FY19 and published starting in the FY19 Performance Plan.

» 2017 Operations

Type of
Operations

Operations Operations Description

Header

Operations
Title

1- Assist member agencies with information sharing across the federal and local criminal justice system. (2 Activities)

JUSTIS JUSTIS CJCC’s JUSTIS projects include: (a) Phase | hardware and software infrastructure | Key Project
upgrade procurement; (b) engage in phase 2 of MARIS JUSTIS System to
System Exchange: launch MARIS pilot with MD, DE and PA partners, expansion
of the data sets and documents available from MPD arrest feeds, complete the
Juvenile Papering Project, address outstanding disaster recovery interface
efforts; (¢} JUSTIS Governance: (1) address data quality issues via the
enhancement of the JUSTIS DQA module to send out notifications to agencies
when PDID and name-related corrections are made by MPD; (2) update privacy
policies; (3) enhance interagency information sharing agreements; (4) initial
plan to assess the infusion of analytical capabilities with the system, and (5)
convene an information sharing forum.

JUSTIS(FED) | JUSTIS Daily Service
i Administration |

2 - Improve multi-agency collaboration and planning and encourage data-driven decision making by providing CJCC
members with relevant and timely research and analysis that includes tracking priorities, evaluating progress, and
generating reports. {1 Activity)

RESEARCH Obejctive 2 C|CC, through the work of the SAC, will support the District on key research
AND ANALYSIS | Operations priorities set by its members including, but not limited to information sharing,

Key Project

https://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=19779&start=0&num=1...  1/24/2018
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Operations Operations Operations Description Type of
Header Title Operations
violent crime prevention, juvenile justice, substance abuse and mental
health, and reentry.
3-Provide a multi-agency structure to facilitate strategic planning, information sharing, and cross systems
collaboration. (1 Activity)
RESEARCH Objective 3 The CJCC will convene strategic planning, training, educational, and % Key Project
AND ANALYSIS | Operations ; information sharing forums for criminal and juvenile justice partnersto |
' address CJCC priority areas, support the awareness of emerging best
. practices, create opportunities to identify and address public safety
| policy issues according to the CJCC three-year strategic planning
| framework. The CJCC will also work to establish centralized analyses-
i sharing hubs for agency partners. :
+» 2017 Workload Measures
Measure Freq Ql Q2 Q3 Q4 FY
2017
1-JUSTIS {2 Measures)
Number of JUSTIS Trainings Annually | Annual Annual Annual Annual 29
Measure Measure Measure Measure
Number of JUSTIS data audits Annually | Annual Annual Annual Annual 3
Measure Measure Measure Measure
2 - Obejctive 2 Operations (3 Measures)
Number of research analyses and policy : Quarterly | 2 i1 1 3 7
guidance reports released !
Juvenile justice reports prepared Quarterly |2 5 3 4 14
GunStat sessions held Quarterly 3 2 3 3 n
3 - Objective 3 Operations (4 Measures)
Number of principals meetings held Quarterly | 2 3 3 3 n
Number of inter-agency strategic planning Quarterly | 3 6 2 18 29
sessions held
Number of inter-agency forums and trainings Quarterly | 4 2 9 4 19
held
Number of training summaries and evaluations | Quarterly | 1 2 3 2 8
disseminated
- 2017 Strategic Initiatives
Strategic Strategic Initiative Description Proposed
Initiative Title Completion
Date
JUSTIS (1 Strategic Initiative)
Standards, {a) Working with CJCC members to address data quality priorities established by the 09-30-2017
Quality, and Interagency Data Quality Work-group; (b) Monitor and refine privacy policies as
Support appropriate; (c) enhance interagency information sharing agreements; (d) ongoing
implementation of NIST standards; and (e) develop a companion system that supports
analysis.
RESEARCH AND ANALYSIS (3 Strategic initiatives)
Research Quality | Continue a quality assurance and quality control process for all Statistical Analysis Center 09-30-2017
Assurance research projects.
Interagency Fora | Host fora for local and Federal, criminal and juvenile justice partners to convene for the 08-31-2017
purpose of addressing the myriad of juvenile and criminal justice issues in a systematic,
collaborative and inclusive way.
Initiate and execute a three-year information sharing plan to centralize data and analyses 09-30-2017

| that address cross-agency research questions.

hitps://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=19779&start=0&num=1...  1/24/2018
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Strategic Strategic Initiative Description Proposed
Initiative Title Completion
Date

Justice Statistical
Analysis Tool
(ISAT)

https://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=19779&start=0&num=1...  1/24/2018
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Criminal Justice Coordinating Council FY2018

Agency Criminal Justice Coordinating Council Agency Code FJO

Page 1 of 11

Fiscal Year 2018

Mission The mission of the Criminal Justice Coordinating Council (CJCC) is to serve as the forum for identifying issues and their
solutions, proposing actions, and facilitating cooperation that will improve public safety and the criminal and juvenile justice

system of the District of Columbia for its residents, visitors, victims and offenders.

~ 2018 Strategic Objectives

Objective Strategic Objective # of # of
Number Measures Operations
1| Provide a reliable mechanism for electronic information sharing among local and 5 1
federal criminal justice partners to enhance public safety in the District of
Columbia.
2 | Facilitate collaboration among criminal justice and juvenile justice partners for 2 5
efforts that require participation and input from multiple agencies.
3  Conduct research and analysis to enhance data-driven and evidence-based 1 2
decision-making among criminal justice and juvenile justice partners.
4| Provide training and technical assistance to assist partners in making informed 2 8
decisions when addressing criminal justice and juvenile justice issues.
5 Create and maintain a highly efficient, transparent, and responsive District 9 0
government
TOT 19 16
+» 2018 Key Performance Indicators
Measure New FY FY FY FY FY FY FY FY
Measure/ 2014 2015 2015 2016 2016 2017 2017 2018
Benchmark Actual Target Actual Target Actual Target Actual Target

Year

1 - Provide a reliable mechanism for electronic information sharing among local and federal criminal justice partners to

enhance public safety in the District of Columbia. (5 Measures)

Percent of users i 95% 90% 97.11% 95% 97%
who reported \

being satisfied

with their JUSTIS

experience

Percent of users 93.47% |85% 92.93% 95% 92%
who find JUSTIS

to be user-

friendly

Percent of time I Not Not 90% 96% 99%
JUSTIS is available available | available
to users

Percent of users '4 Not Not Not Not New
who reported available | available | available |available | Measure
that JUSTIS

provides

necessary and

important

information for

carrying out roles

and

responsibilities

Percent of users v Not Not Not Not New
who reported available |available | available | available |Measure
thatJUSTISisa

primary source of

information for

them

98%

| 98%

99%

New
Measure

New
Measure

87%

91%

100%

New
Measure

New
Measure

98%

98%

99%

New
Measure

New
Measure

2 - Facilitate collaboration among criminal justice and juvenile justice partners for efforts that require participation and
Measures)

input from multiple agencies. (2 Measures

hitps://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=13108&start=0&num=1...
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Measure New FY FY FY FY FY FY FY FY
Measure/ 2014 2015 2015 2016 2016 2017 2017 2018
Benchmark Actual Target Actual Target Actual Target Actual Target
Year

Percent of CJCC v Not Not | Not Not New New New New
committee available |available | available | available | Measure | Measure | Measure | Measure
members who

agree that

collaboration is

necessary to

address the

criminal justice

and juvenile

justice issues

covered by their

committee

Percent of C|CC v Not Not Not Not New New New New
committee available |available |available |available | Measure | Measure | Measure | Measure
members who

agree that

participation in

and information

sharing through

the committee is

important to their

agencies' ability

to address

particular criminal

justice or juvenile

justice issues

3 - Conduct research and analysis to enhance data-driven and evidence-based decision-making among criminal justice
and juvenile justice partners. (1 Measure)

Percent of 14 Not Not Not Not New New New New
research and available | available |available | available | Measure | Measure | Measure | Measure
analytical reports

that resulted in a

changein

practice

4 - Provide training and technical assistance to assist partners in making informed decisions when addressing criminal
justice and juvenile justice issues. (2 Measures)

Percent of 14 Not Not Not Not New New New New

participants who available |available | available |available |Measure | Measure | Measure | Measure
reported that

participation in

the

training/technical
assistance session
increased their
knowledge about
a particular
criminal justice or
juvenile justice

issue

Percent of v Not Not Not Not New New New New
participants who available | available |available | available |Measure | Measure |Measure @ Measure
stated they will

be able to use the
information they
learned during
the
training/technical
assistance session

We've revisited a project to standardize District wide measures for the Objective "Create and maintain a highly efficient, transparent
and responsive District government.” New measures will be tracked in FY18 and FY19 and published starting in the FY19
Performance Plan.

~ 2018 Operations

Operations Operations Operations Description Type of # of # of
Header Title Operations Measures Strategic
Initiatives

https://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=13108&start=0&num=1... 1/26/2018
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Operations Operations Operations Description Type of # of # of
Header Title Operations Measures Strategic

Initiatives
1 - Provide areliable mechanism for electronic information sharing g local and federal criminal justice
partners to enhance public safety in the District of Columbia. (1 Activity)
JUSTIS JUSTIS facilitates | C)JCC operates and maintains Daily Service 2 4
electronic JUSTIS, which is the Integrated
information Justice Information System (]IS) for
sharing among | the District of Columbia. JUSTIS is
local and available 24 hours aday, 7 days a
federal criminal | week, and enables authorized
justice partners. | agencies to contribute criminal
justice information through an
automated data feed. The
information is made available to
authorized viewing agencies
through an information portal, as
well as through a system-to-system
exchange.
TOT 2

2 - Facilitate collaboration among criminal justice and juvenile justice partners for efforts that require
participation and input from multiple agencies. (5 Activities)

TOPICALWORK | Combatting
GROUPS (FED) Violent Crime
TOPICALWORK | Substance
GROUPS (FED) Abuse and
Mental Health
Services
Integration
Taskforce
(SATMHSIT)
TOPICALWORK | Juvenile justice
GROUPS (FED) Committee

CJCC’s Combatting Violent Crime
Committee works to deter and
prevent violent crime. Specific
efforts include (a) GunStat, which
is an effort to identify individuals
who are at greatest risk of
committing gun violence in the
District of Columbia and prevent
these individuals from committing
or being victims of future offenses;
(b) improving warrant reporting to
federal law enforcement
databases, NICS, Ill, and NCIC, to
prevent the accidental release of
detained suspects and
unauthorized access to firearms
and explosives; and (c) reducing
the number of outstanding bench
and arrest warrants.

Key Project 6

CJCC's Substance Abuse and
Mental Health Services Integration
Taskforce (SATMHSIT) works to
ensure that persons with mental
health and substance abuse issues
who are involved in the criminal
justice system receive appropriate
treatment and do not have future
contact with the justice system.
Efforts include (a) identifying and
providing services for “super-
utilizers” who have frequent
contact with both the criminal
justice and public health systems;
(b) facilitating the sharing of
mental health and substance
abuse information for criminal
justice-involved persons to ensure
continuity of care; (c) sharing
information among District and
regional law enforcement partners
on new psychoactive substances
to allow for better detection and
ensure the safety of officers who
come in contact with these
substances; and {d) maintaining
and updating the Resource
Locator, which is an electronic
database that identifies entities
that provide mental health,
substance abuse, and other
services throughout the District of
Columbia.

Key Project 5

CJCC's Juvenile Justice Committee | Key Project 3
(JIC) works toward reducing
recidivism and successfully

https://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=13108&start=0&num=1...
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Operations Operations

Header Title
TOPICALWORK | Adult Reentry
GROUPS (FED) Steering

Committee

TOPICAL WORK Grants Planning
GROUPS (FED) Committee
TOT

Operations
Description

rehabilitating system-
involved youth to enable
their successful
reintegration back into the
community. JJC has several
initiatives including: 1) the
Juvenile Detention
Alternatives Initiative
(IDAI), which strives to
reduce unnecessary

detention for youth without

compromising public
safety; 2) the Everyday
Counts Task Force Data
Committee, which aims to
use data to develop
mechanisms for reducing
truancy among students in
the District of Columbia; 3)
addressing gaps in Dual
Supervision, where youth
are under the supervision
of multiple systems,
including the juvenile
justice system, child
welfare system, or adult
criminal justice system; and
4) monitoring changes in
the population at the Youth
Services Center.

CJCC's Adult Reentry
Steering Committee aims
to develop and support the
implementation of
strategies for connecting
returning citizens with
housing, employment and
education, and the
supportive services
necessary for successful
reintegration.

CJCC's Grants Planning
Committee aims to
improve coordination of

the District’s processes and

procedures for justice-
related grants through
strategic planning,
technical assistance and
training and interagency
information sharing.

Type of # of # of
Operations Measures Strategic
Initiatives
Key Project 3 0
Key Project 3 0
20 3

3 - Conduct research and analysis to enhance data-driven and evidence-based decision-making among
criminal justice and juvenile justice partners. (2 Activities)

RESEARCH AND
ANALYSIS

Research
Requested by
the Mayor,
Council, and
Partners

RESEARCH AND
ANALYSIS

Research and
Analysis to

Support CJCC
Work Groups

https://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=13108 &start=0&num=1...

CJCC’s Statistical Analysis
Center (SAC) conducts
research and analysis in
response to inquiries from
the Mayor, DC Council,
and other Partners to help
increase their knowledge
and inform their decisions
about criminal justice and
juvenile justice issues.

CJCC's Statistical Analysis
Center (SAC) collects and
analyzes data to help
inform interagency efforts
across several of the CJCC
work groups and priority
areas (combating violent
crime, substance abuse
and mental health, juvenile
justice, and adult reentry).

Key Project 2 1

Key Project

Page 4 of 11

1/26/2018
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Operations Operations
Header Title
TOT

Operations
Description

Type of # of # of
Operations Measures Strategic
Initiatives

3

4 - Provide training and technical assistance to assist partners in making informed decisions
when addressing criminal justice and juvenile justice issues. (8 Activities)

OPERATIONAL Junvenile
INFRUSTRUCTURE | justice Summit

OPERATIONAL Criminal Justice
INFRUSTRUCTURE | Summit

OPERATIONAL Juvenile Justice

INFRUSTRUCTURE | Technical
Assistance
Workshops

OPERATIONAL Bridging

INFRUSTRUCTURE | Research to
Practice Series

https://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=131 08&start=0&num=1...

CJCC hosts an
annual Juvenile
Justice Summit for
practitioners,
system-involved
youth, parents, and
other stakeholders.
The goal of the
summitisto: 1)
develop strategies
that reduce system
involvement and
recidivism of youth;
2) strengthen
collaboration and
coordination among
system actors; 3)
engage participants
in cross system
training that is
relevant, impactful,
meaningful and
effective; and 4)
promote the
exchange of
information through
interdisciplinary
dialogues among
summit participants
who represent
government, nhon-
profit and private
organizations.

CJCC hosts an
annual Criminal
Justice Summit to
improve
stakeholders’
knowledge about
timely criminal
justice issues.

CJCC conducts
several technical
assistance
workshops each
year for juvenile
justice practitioners
and other
stakeholders on how
to address current
challenges facing
system-involved
youth.

CJCC's Statistical

Analysis Center
(SAC) hosts several
Bridging Research to
Practice Series
workshops each
year where
practitioners,
researchers, and
other stakeholders
throughout the
District are invited to
learn of examples of
how data and
analysis can be used
to drive criminal and
juvenile justice
decision-making.

Key Project 2
Key Project 2
Key Project 1
Key Project 1

Page 5 of 11

1/26/2018
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Operations Operations Operations Type of #of #of
Header Title Description Operations Measures Strategic
Initiatives
OPERATIONAL Public CJCC hosts Public Key Project 1 [o]
INFRUSTRUCTURE | Meetings Meetings, where
community
members have the
opportunity to
engage with

partners on relevant
criminal and juvenile
justice issues that
affect District
residents.

OPERATIONAL Juvenile Justice  CJCC's Juvenile Key Project 2 0
INFRUSTRUCTURE | Compliance Justice Compliance
Monitoring Monitor ensures the

District's compliance
with core
requirements of the
Juvenile Justice and
Delinquency
Prevention Act
(JDPA):
deinstitutionalization
of status offenders,
separation of
juveniles from adults
in secure facilities,
removal of juveniles
from adult jails and
lockups, and
reduction of
disproportionate
minority contact
within the juvenile
justice system.
Noncompliance
would resultina
reduction of grant
funding from the
Office of Juvenile
Justice and
Delinquenc
Prevention &)JJDP).
The Compliance
Monitor receives
and reviews annual
admissions reports
from all DC juvenile
correctional and
detention facilities
and conducts site
visits at each of these
facilities. The
Compliance Monitor
investigates
presumptive
violations and
recommends
corrective actions, as
needed.

OPERATIONAL Grants Training | CJCC provides Key Project 2 0
INFRUSTRUCTURE | and Technical | assistance to partner
Assistance agencies with

respect to seeking
funding
opportunities;
writing grant
applications and
developing metrics
to support the
application; and
generating
partnerships among
agencies to avoid
duplication and
produce a stronger
application.

OPERATIONAL Continuityof | CJCC’s Continuity of | Key Project 2 0
INFRUSTRUCTURE | Operations Operations Planning

https://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=13108&start=0&num=1...  1/26/2018
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Operations Operations Operations Type of #of # of
Header Title Description Operations Measures Strategic
Initiatives
Planning (COOP) Committee
Training supports
interagency
emergency and
continuity of
operations planning
through technical
assistance,
information sharing,
and exercises.
TOT 13 0
TOT 38 8
~ 2018 Workload Measures
Measure New FY 2014 FY 2015 FY2016 FY 2017
Measure/ Actual Actual Actual Actual
Benchmark
Year

1 - JUSTIS facilitates electronic information sharing among local and federal criminal justice partners. (2 Measures)

Number of JUSTIS training sessions conducted 23 7 10

Number of JUSTIS data audits conducted 2 2 1

2 - Adult Reentry Steering Committee (3 Measures)

Number of Adult Reentry Steering meetings v Not Not New

conducted available available Measure
Number of agencies that participated in Adult v Not Not New
Reentry Steering Committee meetings available available Measure
Number of analytical products generated to inform v Not + Not New
the efforts of the Adult Reentry Steering Committee available { available Measure

2 - Combatting Violent Crime (6 Measures)

Number of Combatting Violent Crime Committee w Not Not New

and workgroup meetings conducted available available Measure
Number of agencies that participated in Combating v Not Not New
Violent Crime Committee and workgroup meetings available available Measure
Number of GunStat meetings conducted | Not 12 12
available

Number of agencies that participated in GunStat v Not Not New
meetings available available Measure
Number of analytical products generated to inform v Not Not New

the work of the Combating Violent Crime Committee available available Measure

and related workgroups

Number of categories for which information is v Not Not New
submitted to NICS/NCIC/IIl available available Measure

2 - Grants Planning Committee (3 Measures)

Number of Grants Planning Committee meetings v Not Not New
conducted available available Measure
Number of agencies that participated in Grants v Not Not New
Planning Committee meetings available available Measure
Number of analytical products generated to inform v Not Not New
the efforts of the Grants Planning Committee available available Measure
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Measure New FYy 2014 FY 2015
Measure/ Actual Actual
Benchmark
Year

2 - Juvenile Justice Committee (3 Measures)

Number of Juvenile Justice Committee and v Not Not
workgroup meetings conducted available available
Number of agencies that participated in v Not Not
Juvenile Justice Committee and workgroup available available
meetings

Number of analytical products generated to v Not Not
inform the work of the Juvenile Justice available available

Committee and workgroups

2 - Substance Abuse and Mental Health Services Integration Taskforce (SATMHSIT) (5 Measures)

Number of SATMHSIT committee and v Not Not
workgroup meetings conducted available available
Number of agencies that participated in v Not Not
SATMHSIT committee and workgroup available available
meetings

Number of analytical products generated to 4 Not Not
inform the work of the SATMHSIT committee available available

and related workgroups

Average number of hits per month on the v Not Not
Resource Locator available available
Average number of hits per month on the New v Not Not
Psychoactive Substances (NPS) Database available available

3 -Research and Analysis to Support CJCC Work Groups (1 Measure)

Number of analytical reports completed to ! v Not Not
help inform efforts across CJCC priority areas § available available

3 - Research Requested by the Mayor, Council, and Partners (2 Measures)

Number of research and analytical reports v Not Not
completed at the request of the Mayor, DC available available
Council, or other CJCC Partners.

Number of briefings and presentations CJCC v Not Not
provided to partner agencies and other available available

stakeholders pertaining to the research and
analytical reports.

4 - Bridging Research to Practice Series (1 Measure)

Average number of persons who registered for v Not Not
the Briding Research to Practice sessions available available

4 - Continuity of Operations Planning Training (2 Measures)

Number of trainings/exercises conducted v Not Not
available available

Number of agencies that participated in v Not Not
trainings/exercises available available

4 - Criminal Justice Summit (2 Measures)

Number of people who registered for the v Not Not
Criminal Justice Summit available available
Number of action items that emerged from the v Not Not
Criminal Justice Summit available available

4 - Grants Training and Technical Assistance (2 Measures)

Average number of persons who attended v Not Not
grants training/technical assistance sessions available available

FY2016
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Measure New FY FY FY2016 FY
Measure/ 2014 2015 Actual 2017
Benchmark Actual Actual Actual
Year
Number of District agency grant v Not Not New New
applications that CJCC reviewed or available available Measure Measure
helped to prepare

4 - Junveniie Justice Summit (2 Measures)

Number of people who registered for v Not Not New New
the Juvenile Justice Summit available available Measure Measure
Number of action items that emerged v Not Not New New
from the Juvenile Justice Summit available available Measure Measure

4 - juvenile Justice Compliance Monitoring (2 Measures)

Number of juvenile facilities visited by v Not Not New New
the Compliance Monitor available available Measure Measure
Number of juvenile facilities for which v Not Not New New
the Compliance Monitor provided available available Measure Measure

technical assistance
4 - Juvenile Justice Technical Assistance Workshops {1 Measure)

Average number of persons who 4 Not Not New New
registered for the Juvenile Justice available available Measure Measure
Technical Assistance Workshops

4 - Public Meetings (1 Measure)

Number of Public Meetings held v Not Not New New
available available Measure Measure

« Initiatives

Strategic Strategic Initiative Description Proposed Add # of Needs

Initiative Completion Initiative Initiative Initiative

Title Date Update Updates Update
Notification

Combatting Violent Crime (2 Strategic initiatives)

GunStat GunStat is a working group under CJCC's 02-27-2018 1

Revision Combatting Violent Crime efforts, which aims to
identify individuals who are responsible for
most of the District’s violent crime and deter
them from reoffending and have them ultimately
desist from future violent crime. GunStat began
in 2008 and was revised in 2013. During fiscal
year 2018, GunStat members will consider
whether revisions should be made to the
GunStat effort with respect to: the criteria for
selecting offenders who should be included on
the GunStat list; the types of interventions
agencies implement to achieve the goal of
deterrence and desistance; and ways to
enhance the utility of the monthly GunStat
meetings

Assess CJCC’s Combating Violent Crime Committee 06-30-2018 1
feasibility ofa | will conduct initial analysis to determine the
Risk Terrain feasibility of applying a Risk Terrain Modeling
Modeling approach—which is a method for conducting
approach spatial risk assessment—to identify locations in
the District where serious crimes frequently
occur, determine specific characteristics of
those locations that may draw criminal activity,
and develop approaches for mitigating those
factors.

| TOT 2
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Strategic Strategic Initiative Description
Initiative
Title

JUSTIS facilitates electronic information sharing among local and federal criminal justice partners.

initiatives)

ArrestFeed | The Arrest Feed Enhancement Project

Ehancement | will significantly expand the volume of
arrest data shared in an automated
fashion among criminal justice agencies
through JUSTIS. Ciritical interagency
testing of the enhanced feed is expected
to be completed during the first quarter
of fiscal year 2018.

Automation | The Juvenile Papering Project will

of Juvenile automate the exchange of information
Papering between the Metropolitan Police
Process Department, the Office of the Attorney

General, and the District of Columbia
Superior Court to allow for greater
efficiency in decisions about whether a
juvenile case should be

“"papered” (charges filed).

Warrant The Warrant Exchange Project will
Exchange automate the exchange of warrant-
Project related information between the

Metropolitan Police Department and the
District of Columbia Superior Court. This
project will also enhance MPD’s ability to
submit warrant information to federal
criminal justice databases.

Mid-Atlantic | Through the Mid-Atlantic Regional

Regional Information Sharing Initiative (MARIS),
Information | CJCC will connect JUSTIS with the
Sharing equivalent Integrated Justice Information
Initiative Systems (I]IS) for Maryland,

(Phase ) Pennsylvania, and Delaware, which will

facilitate not just local, but regional,
information sharing across criminal
justice agencies. JUSTIS has already been
connected to Maryland’s Dashboard
system, and is expected to be connected
to Delaware and Pennsylvania’s systems
in fiscal year 2018. Phase | of the MARIS
effort will enable authorized users to
conduct searches on particular
individuals to determine if they have
been arrested, have an outstanding
warrant, are under probation, or have
any court involvement in jurisdictions
throughout the Mid-Atlantic region.
Phase Il will allow for automated system-
to-system exchanges between criminal
justice agencies in the Mid-Atlantic
region.

TOT

Proposed Add
Completion Initiative
Date Update

12-31-2017

12-31-2018

03-31-2019

12-31-2017

Research Requested by the Mayor, Council, and Partners (1 Strategic Initiative)

Justice JSAT is intended to automate and
Statistical enhance criminal justice information
Analysis Tool | sharing in the District for the purpose of
({SAT) (Phase | research and analysis. CJCC and partner
| agencies are frequently asked to
conduct research on specific criminal or
juvenile justice issues, which requires
requesting voluminous and complex
data from agencies. The goal of |SAT is to
eliminate or reduce the need for time-
consuming data requests and instead
make record-level information from
arrest through sentencing available
electronically to authorized users.
During Phase |, CJCC plans to finalize
and have partners sigh a Memorandum
of Agreement regarding how they will
contribute their own data and use

09-30-2018

# of
Initiative
Updates
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Strategic
Initiative
Title

TOT

Strategic Initiative
Description

partner data. During this phase,
CJCC Statistical Analysis Center
(SAC) will have access to the
data. During Phase Il, authorized
users from other criminal justice
agencies in the District will have
access to JSAT data; during Phase
lll, aggregate data that has been
cleared by partners will be made
available to the public.

Proposed
Completion
Date

Add
Initiative
Update

# of
Initiative
Updates

1

Needs
Initiative
Update
Notification

Substance Abuse and Mental Health Services Integration Taskforce (SATMHSIT) (1 Strategic Initiative)

Data-Drive
Justice:
Identifying
Super-
Utilizers

TOT
TOT

In April 2016, Mayor Muriel
Bowser committed to having the
District participate in the Data-
Drive Justice (DDJ) initiative,
which, atthe time, was led by the
White House Office of Science
and Technology Policy. A primary
purpose of DDJ is to identify and
provide services for “super
utilizers”—individuals with
mental iliness and substance
abuse issues who repeatedly
cycle through both the criminal
justice and public health
system—to provide them with
necessary services and reduce
future contact with the justice
system. The Mayor identified
CJCC as the agency to coordinate
DDJ-related efforts in the District.
CJCC criminal justice and public
health partners are collaborating
to develop mechanisms for
sharing information across
sectors in order to identify and
assist super utilizers.

04-30-2018

1
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