AG Hpcc,(/\dv-w% I



DEPARTMENT OF EMPLOYMENT SERVICES
BUDGET ¥$ ACTI/AL REPORTING OF (15 DEPARTMENT OF LABOR FUNDING STREAMNSS
SUMMARY REPORTING
FISCALYEAR 2015

YEAR ENDING : SEPFTEMBER 30, 2015

BOLGRANTND. DOCUMENT NEMBER ~ CATEGORY - TOTALBUDGET. - PRIORYEAR ~ ~CURRENY YEAR '~ CURRENT YEAR - SEPTEMBER 30, 201F - AUGUST 32,2018 - " PRIDR MONTHS,
e : , : " EXPENDITURES EXPEMDITURES  UNUQUIDATED YEAREND MONTHCLOSE - VARIANCE -
’ BALANCES UNOBUGATED . UNOBLIGATED
: : : BALANCES BALANCES |
AAD29251255A11 AAIRG2BIFN Local Youth Total 2,207 411,60 12,000.04 | _ 1,155 419,56 ! 020 L0 E
Sate Yourh Total P12 115,180.00 16,120,008 - - ; i -
AA229281.20 Local Biskocated Worker Totwl F(13 1,543,315,20 | 1,543.315.20 - - (0.00) {8.69) b
Sate Diskocated Worksr Tokal FY 13 110,236.80 10,236,80 - - {0.00) {860} z
. Sate-Vvise Rapid Response 1otk A8z, 146,00 £9,952.47 412,193.53 | 0.00 | 200
AAZ9RBLISSALL Total . - C ' LT A,A59, 28901 T 65,684,512 1,607,604.49 0.00; kot
AAZ40841355A10 AA4084000 Local Adu Totat FY14 1,746,589.25 1,745,585.25 {0.00) e sl - g
State Adult Total FYid 9197575 41,937.57 36,131.88 - 14,876.30 : 14,876.30
AAZ4084000 Lngal Digibcated Worker Tow@l FY14 2,272,759.00 £03,122.21 | ,295072.33 (0.00) 474,E04.45 364,595.41 109,608,05 |
N Siate Dislocated Worker 1okl Fris 119,621.00 69,204,20 37,076.20 | - R O UYL
AA230831355A10 Total R I A 230,935.00.0 7 2,354,993 88 - 1,368,260.50 X L sryELRE. T 360,905.41 7 142,735.85
AN240851355A11 AAZ4085000 Local Sislocated Worler Total PY13 199,495.40 199,445.40 - - [0.00) §0.83) -
Sate Distocated Worksr Tolal P 14,255.10 - 14,246.10 - - z -
Sale-Wide Rapk Respoate Totl [TFE 71.230.50 13,585.16 57,646,35 - 0.00 0.00 hd
AAZEOBSOCE 1ocal Yeuth Total PYLE 1,971,038.00 210,501.55 381,522.36 0.GD 1,379,073.68 933 829.79 445,243.89
State Youth Total P13 103,742.00 103,742.00 - - - o -
pAcacE L 04 q K 0.00 9.0 b8 829 |
Emwam»ammbﬂ ARZ5I46TAL Local Acult Tots! P ig 136,059.65 - £30.695,69 . 4.00 0,00 -
Sate Adult Total BY14 12,475.31 - 12,475.31 = - h e
ARZ5IAETCT, Local Disiocated Warker Teal PYis 28159231 - 5 - 361,592.31 281,562.31 -
Srate Disiocated Worker Total PYL4 3739144 - 50,75 - 37,140.65 (0.00) 37,140.89
State-Wide Rapr Tow! PYI4 105,261.25 - 106,261.28 - 0.00 - =
ARISIAETED Loca) Yauth Total PYL4 2,083 306,75 - 203,076.3 11,60 1,819,130.37 2,022,208.76 (203,076.39)
Sate Youth Total FYle 193,816.24 305.00 152,407.39 - 41,401.55 BZ2,493.28 {41,091.33)]
AAITI46VE0 Local Aduit Total FYi5 1,706,618,47 B rmsnmqu.Nw 0.60 166,141,249 378,815.48 {212,674.24
Rate At Total 15 163,667.53 - 10,591.59 - 152,675.54 121,615.44 I1,056.10
AR25346ViG Loca] Distocatad Workar Total FY15 1,703,825,45 - 11,454.03 - 1,692.371.42 1,652,170.19 201.23
State Disiocated Worker Total FY15 275,033.55 - 22,145.53 - 202,886.92 91,616.58 111,270.34
- State-Wioe fa Total FY15 542,953.00 - 254,665.14 0,00 385,086.86 458,603.27 71,5641
- . - TR 0 £1.00 15 D 0.00 3 b g g.65u.10
AA2G7721555AT] ARIEFT2YO0 mﬁﬂﬂﬂ.ﬂﬁ PY1S 159,423,310 - - - 159 423.30 2.00 185,423,310
PY15 17 713,70 - - - 17,713.70 17,713.70 -
AAIBTT2YSH Local Dislocated Worker Total PY15 132.314.00 by - - 132,754.00 332,214.80 -
Stale Dislocated Worker Total FY1S 52,885,560 - - - £2,855.60 53,616.58 -
State Wide Rapii Besponse Total Y15 132,214.00 - - - 132,214.00 - T52,254.00
ARZE7IZVIR Local Youlh Tokal S GRS 53 .
PY1S 2,125,085.94 - - - 2,126,063.95 2,126,083.94
e ——— AT R EE] ; “— 303,67L05 B - 303,871.05 203,871.08 -
; . - R 499,282 29K 637.30;
AD254G51455A1 T %’dﬂ.— 2,824,405.60 2,823,405.60 3,571,499
S DzELassaLL IOt S M””MN ”” Wm _NBN e wqm am M i ﬁ.nu ””, N R T w”w
AD265551555A1], ADZEA552V0 SCSEP Federe] Tola] " . 9,132.16 |- 375,158 :
{ADIEA551555AI1 Tetal - e : — -ﬁ . MMW Muwr”w i TFER N I WWH M_HM M — .“ww w_um ww - .Mwwwan“.,ww_
C5-26067-05-5 CS-36067- OSHA - 1 S - ~129,054.68 - 371, - A :
C5-26057.C.5 Tatgt _— fedea Tot) B 7 N Y MM 777 iﬁ.@l " 8652051 (2655209
DV196711055511 V19671042 E A28, 10000 A78,700.00 (0.00) B . 28,652.09 | (28,652.09)
P rer—— DISASLED VETEPAYS OFFORTUNITY Tol 5 262,000,001 305,274.98 gilﬁnﬁ 798057 675922
DV-26614+15-68-5-11 = . 862,600.00 306,213,987 10595183 {5,720.19 72,9808 65,7892
DISASLED VETERAN'S DPPORTUNITY 45_ 381,672.79

“DV-26614-15.55.5-11 Total .

LOCAL VETERANS EMPLOTMENT ASSTST Toral

ST g2 pinea.

211 692.05
573,361,581

18,883.01

TR 191,008,730

< (32 A0S




DEPARTMENT OF EMPLOYMENT SERVICES

BUDGET V5 ACTUAL REPORTING OF US DEPARTMENT OF LABOR FUNDING STREAMS
SUMMARY REPORTING

FISCALYEAR 2015

YEAR ENDING : SEPTEMSBER 3b, 2015

OLGRANT O, - - OOCUMENT NUSHER . CATEGORY *° ' - - ' i A L U PRIORYEAR - - CURRENTYEAR  CURRENY YEAR' ~SEPTEMIBER 30,015 AUGUST 33,2015 - " PRIOR MONTH
R . o o N : EXPENOITUAES  EXPERORURES UNUOWDATER . - YEAREND | MONTHCLGSE | VARIANCE
: BALANCES NDBLIGATED - UNDBLIGATED s
BALANCES BALAKLES -

%%Eﬁéi%!%gé
ES229881255411 Total : 123,800.00 - C U 41,74338 . {0.00) 608462 B2.983.36 | {6,918.84)
%%%H%Ei!ééi
CES236A71355A11 Totad - ! . ; - £ 137,000.00 . ! . . ‘137,000.00 *- .. o - 132,000.00 s
ES260LDE455A11 ESIGO10TLS Employmant Senvice Tetal 2,123 634.00 ru.k..mm 13 m& 877.87 0.00 .00 0.00
ESZEQICNLD Viork Copctunes Tax Credt Tota] £5,000.00 - §E,600.00 ) 7085.99)} 208634
-ES250101355A11 Total i S j - Tg,10,630.00 T LERA 56,03 LOIABTTET g S ZEe) 208694
%géﬁégéggéé
ES250101455AA11 Tatal . ) i 789,809.00 1,582,077 23693487 5136746 S g8,607.77 -+ [37,29531)
ES274B11555A11 E5274817K0 mdvsea_mzmnzﬁqo&_ 2,083,474.00 - 84,115.09 2,004,358.91 2,064,973.46 (50,614.55)
. ’ E527481200 One-Stop-Workforme Info Grants Tetal 289,B05.00 - 50.00 289,759.00 ] __58,£07.77 i 201,151.23
‘ESPAB11555M1 Total - - S i s DA N SECC 2,378.28340 S gatgsng - T asEa '2,053,58L23 - 140,536,681
- Iéiliééi
(F1253351355411 Takal L 1000000 10,000.60 Lo 0o 1000000
%@Eﬁisi!ﬁllléigt
{F1271521555411 Yatal E G 1g.00000 - s 10,060.00. T 20,000B0: -
1M-25639-15-75-3-11 51215 n.s.ms ent Statistics (CES}Tatal Y. 103,274.05 Eu.ux 35 0,00 9,970.95 (9,870,585
51735 Lncal Area Unes ok Stalistics ieal Y. 90,625.55 50,629.51 9,00 13,495.75 (13,4585.75
FY
3_

5

5
91235 Cocupationsl Empioyert Salishcs (OZS ol 3 707,534.89 707.534.8% 0,00 12,959.03) 4,060.03
81245 ariarty Cenzus of Employme ard Wages (O WS._.OE pm 256,161.50 256 161.50 0.40 52,556,565 (52,556,55

{1M-25632-15-75-)-12 Total : . T gt ena 8 657509.95 O T 71058,28 7 (720054.25)

TA243362355A1 1 { TA24336MI0 [ Toaue ing : E 287,252.00 | 2664075 20,751,725 I@Q!EI@E

-TAZ13351355AL1 Total I E BT 25200 268, umn,qm U 20,760.28 R L B : f0.20)
%ﬁ Trade(iAA) Tralning - Program Total I!ﬁﬁgla
(TA267181555A1 Total : . - 20006000 . .. 1878735 : 181,21265 o0 0 182,296.98 - [1084.26)
gg%ﬁ%éllgéi
WZ22681255A11 Tatal - 713,707.666.00 - /13315,063.25 . L - 39260275 - 392,60L75
Ui239291356A11 UI239249Hx0 },254,763.00 721.493.23 » muw 77 531,637.00 531,637.00
LIT23929RP0 ] 8 ) 279.616.00 " 270,616.00 279,616.00
T UIZI9291355A11 Tatal ) i i el . 137800 . R R S aan2s3an T B1,a5300
UE251951455A11 5 msegﬂanoam#ﬁ ] 532,015.00 532 015,00 537,015.00
] Resm et Sigibihty Sapvices Tata) .ﬂﬂwm.&.g B0,152.5% 0.6 a.acl—
Unempicyment Insurarce Total 13,362,365.00 | B,594,808,17 | 3,417,356. - (0,00)
I251951455A71 Tatal L e . . 318,307.00 - 318,307.00 . b S %121
i R : : : 53201500 . 850,322.00. > {318,307.00)

TR o7 13202,687.00 - 9424,951.11  3,735,710.89 L
uizeasst I r——
S Uisieeszn Unernpotment lrauerct Toal T T Ilﬁmmmli LUSIES | e | 365253

U253
Eﬂwmm%mmmﬁ_léi - : L TLassgneg0. - 3624295 . - C3,136375.55 - 772183017 364,192.53
“UI-26527-15.55-A-11 Taral s bt Ll JOISEIBO L] 10,155.359.00 l! _ ASSE0RrE (46580276
%i% S D,a89,388000 T T LT - 110,159,399.00 080 L 8580296 - (465,802.76)
UETING1555A11 Tatal £54,478.00 i 146,955.30 i 507,512.70 o ZLOLIS | B
UIPL2OO. 2405 TUIPLIO0, 2605 537800 - S 196,985.30 C7 BORSELIC T 0 LO3LAG
UPLNOD. 3809 Totat - VIPL NOC, 14-03 UC Modernizatian Total ﬁmi 27,632,962.00 | 8,184, Nz 00 | B 564,767.17 !E 10,883,030.83 9,684.700.90 | 1,199,229.93
> ROO, : : . S 195,229.93;
UIFL NOO, 20-02 i FTEIZFEZO0 - BAR42B4GN m 5637617 (¢.00} 10,863,990.83 . : 8,683,700.90. L,
_s_.:aSSEa_ géaaau_ggs%a .......H:aés%ss;g E_:ms.s ;fg.aaé.

) : ’ [N ' 57.50]
WBZE5091960A1L WB2E5050450813 ﬁ - — © 125, .._mm A0L00 7 23,910,550.22 '£9,467.80 1,765,382.98 '1,854,850.78 (a9,
WOTS051160AL] Tala! Sras e ] 261 00 Eéi 35,586.50 “ansisas]  (4727.55)

Geand Totgt m?m:s i #0690 . ©as5e690. . 49,813.35
. .124,333,149857 mﬁm..ﬂn.m.. 279896078 - oy v 2BITEETEEE T | ZL23L,79503-




Q{ MM% 12



Popartmant of Employmant Sarvices {CFa)

Total

Az of 11131016
Rent FY2016
Adg Octoher  Movember December January  February  March Agril May June July August September s7.822.95
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CFO0 - Department of Employment Services

YOY Fixed Cost

Agency Comp Object

CF0 0301-FUEL AUTOMOTIVE

CFO 0302-FUEL - HEATING

CFO 0304-GAS

CFO 0305-ELECTRICITY

CFO 0307-WATER

CFO0 0330-SUSTAINABLE ENERGY

CFO 0308-TELEPHONE, TELETYPE,
TELEGRAM, ETC

CFO 0309-RENTALS - LAND AND STRUCTURES

CFO 0440-SECURITY SERVICES

CF0 0310-OCCUPANCY FIXED COSTS

CFO 0404-MAINTENANCE AND REPAIRS -
AUTO

Overall - Total

* The Rent expenditure includes UDC MOU

Jan 19, 2016

FY2016
Budget

11,957
0

0
603,912
180,378
26,894
922,210

1,313,062
1,125,538
1.470,388

141,701

5,796,041

FY2016
Expenditures

1,463

0

0
102,485
15,868
0
95,652

167,056
82,723
157,962
34,090

657,298

FY2015
Budget

18,757
11

0
379,735
57,592
29,634
684,392

353,360
637,305
1,004,355
71,203

3,326,344

FY2015
Expenditures

7774

0

0
518,318
66,657
10,275
869,854

615,367
1,014,367
1,173,488

174,573

4,450,675

FY15
Variance

10,983

11

0
(138,583)
(9,0686)

19,358
(185,462)

(262,007)
(377,062)

(79,133)
(103,370)

(1,124,331)

5:43:46 PM
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
Department of Employment Services

* Kk K
MURIEL BOWSER DEBORAH A. CARROLL

(RN
MAYOR PR ACTING DIRECTOR

March 4, 2015

Office of Administrative Hearings

Attn: Honorable Wanda Tucker, Acting Chief AU-OAH
441 Fourth Street, N.W,

Suite 450N

Washington, DC 2001-2714

Dear Judge Tucker:

The Department of Employment Services has finalized the Memorandum of Understanding
(MOU) for 2015 between the Department of Employment Services and the Office of
Administrative Hearings to support the Unemployment Compensation Lower-Level

Administrative Appeal function. Attached is the final version of the MOU.

Please feel free to contact the agency if you have any concerns pertaining to the 2015 MOU.
We continue to look forward to an efficient year in Appeals.

Sincerely,

Deborah A. Carroll,
Acting Director

4058 Minnesota Ave, N.E. ¢ Suite 5000 « Washington, D.C. 20019 ¢ Office: 202.671.1900
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE DEPARTMENT OF EMPLOYMENT SERVICES
AND THE OQFFICE OF ADMINISTRATIVE HEARINGS TO SUPPORT THE
UNEMPLOYMENT COMPENSATION LOWER-LEVEL ADMINISTRATIVE APPEAL
FUNCTION UNDER THE DISTRICT OF COLUMBIA UNEMPLOYMENT
COMPENSATION ACT

1. INTRODUCTION

This Memorandum of Understanding (hereinafter, MOU) is entered into by and between the
District of Columbia Department of Employment Services (DOES) and the District of Columbia
Office of Administrative Hearings (OAH), and sets forth the agreement of the Parties with
respect to the adjudication of lower-level unemployment compensation appeals.

II. PROGRAM GOALS AND OBJECTIVES

WHEREAS, DOES is the District of Columbia agency charged with the administration of
unemployment compensation laws pursuant to the District of Columbia Unemployment
Compensation Acl, D. C. Code, as amended, §§ 51-101 ef seg. (hereinafter, the Act);

WHEREAS, the United States Department of Labor (hereinafter, DOL), pursuant to 42 USC §
1101(c)(1)(A), in assisting the District of Columbia in its administration of the Unemployment
Compensation Act, has certified a grant of funds for the administration thereof by DOES
pursuant to 42 USC § 502(a);

WHEREAS, pursuant to D.C. Code, as amended, §§ 47-105, -355.02(2); 31 USC §§ 1341, 1342,
and 1349 to 1351; and subchapter II of Chap. 15 of Title 31 United States Code, as amended, the
provision herein authorizing DOES to expend or obligate federal monies to fund the adjudication
of lower-level unemployment compensation appeals takes effect solely upon the appropriation or
certification of unemployment compensation grant funds to the District of Columbia by DOL;

WHEREAS, pursuant to D.C. Code, as amended, §§ 51-111(c}, (d) and (e), the administration of
the Act encompasses the responsibility to conduct formal administrative hearings, as necessary,
for the proper and efficient functioning of said administration, the federal administrative grant
includes funds allocated for this purpose; and

WHEREAS, the Office of Administrative Hearings Establishment Act of 2001, D.C. Code, as
amended, §§ 2-1831 et seq., established OAH as an independent agency, and as of October 1,
2004, transferred thercto jurisdiction to adjudicate contested cases formerly handled by DOES,
other than those involving private workers compensation, and including lower-level
unemployment compensation administrative appeals on behalf of DOES.

I, SCOPE OF SERVICES



Pursuant to the applicable authorities and in the furtherance of the shared goals of the Parties to
carry out the purposes of this MOU expeditiously and economically, the Parties do hereby agree:

A,  RESPONSIBILITIES OF DAH

1 Pursuant to D.C. Code, as amended, § 2-1831.03(b)(1) and D.C. Code § 51-111(b), upon
application, OAH shall provide lower-level administrative appeals in unemploymeni insurance
cases arising under the Act. Pursuant to UIPL 19-14, State Workforce Agency Unemployment
Insurance (UI) Resource Planning Targets and Guidelines established a base appeals workload
for the District of Columbia for fiscal year (FY) 2015 at 1,539.

2. OAH shall utilize any and all funds provided it pursuant to this MOU solely to adjudicate
unemployment compensation lower-level appeals during the fiscal year within which the funds
were either appropriated or certified for the named expenditure or obligation, OAH shall attach a
detailed line-item budget as part of this MOU for the agreed sum total of $1,385,343.13. (See
Appendix 1- Budget Details)

3. On a quarterly basis, and in the format as directed, OAH shall provide DOES the
financial documentation pertaining in whole, or in part, to the expenditure of local and/or federal
unemployment compensation administrative grant funds — to include: Accounting invoices with
detail backup documentations, comparative budget to actual expenditure statement/plans, cost
formulas, staffing and expenditure plans, etc. — to allow DOES to monitor compliance with
District of Columbia and DOL regulations, requirements, and directives.

4. OAH shall provide DOES, upon DOES’s reasonable request or at regular intervals agreed
on by the Parties, copies of such documentation, including accounting statements, budget plans,
corrective action plans, narratives, and quality appraisal case selections, as may be required by
DOES and/or DOL pursuant to the unemployment compensation administrative grant and
applicable federal and local laws, regulations, and directives.

5. OAH shall timely implement all pertinent current and future DOL directives, policy
statements, and requirements that pertain, in whole or in part, to the efficient functioning of the
lower-level unemployment compensation appeals process, provided, however, that this
obligation shall not apply to federal or stafe directives, statements, or requirements notice of
which is not given to OAH promptly upon receipt by DOES.

6. OAH shall use its best efforts to issue all decisions on lower-level unemployment
compensation appeals on a sufficiently regular and proportionate basis to achieve and maintain a
level of decision issuance equal to or greater than sixty percent (60%) of all appeals within thirty
(30) calendar days of the filing of the subject appeal, and a level of issuance equal to or greater
than eighty percent (80%) of all appeals within forty-five (45) calendar days of the filing of the
subject appeal.

7. In the achievement of its timely issuance goals, OAH shall use its best efforts to maintain
an average age of pending appeals of less than or equal to thirty (30) days. The average age of
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appeals shall be calculated by determining the sum of the ages, in days from filing, of all pending
lower authority appeals divided by the number of lower authority appeals.

8. OAH shall use ifs best efforts to ensure that eighty percent (80%) or more of the appeals
issued by OAH shall achieve a quality score equal to or greater than eighty-five percent (85%) of
potential points. This rating shall be based upon an evaluation of results of quarterly samples
selected from the universe of appeal hearings.

9. OAH and DOES shall, if mutually agreeable, implement the process to allow DOES
representatives to appear for hearings via videoconferencing technology rather than in person in
appeals where DOES is a named Party.

10.  OAH shall direct all communication with DOL concerning its adjudication of lower-level
unemployment compensation appeals through DOES. Any inquiry of, or response to, DOL, its
directives, policy statements, standards, measures, or requirements that pertain to the lower-level
appellate function shall be transmitted to, and from, DOL through DOES. Notwithstanding the
foregoing, if DOL directly queries OAH concerning the lower-lever appeal function, OAH shall
respond and promptly inform DOES of the communication. If the communication with DOL is
in writing, OAH will simultaneously provide DOES with the DOL request and OAH response.

il OAX] shall transmit to DOES, each week, a list of all unemployment compensation
appeal requests filed at OAH without a Claims Examiner’s Determination. Said list shall contain
the date of filing and, to the extent known by OAH, the names of the employer and the claimant,
with the pertinent Social Security number. Upon receipt thereof, DOES shall transmit io OAH
within three (3) business days, copies of the initial determination issued in each of the listed
appeals, or a statement that no such determination has been issued.

In addition, to expedite the hearing process, OAH can send an “Order for more Information” to
the claimant and/or employer directly and a copy to DOES Appeal’s Division Supervisor,
communicating that the request for an appeal has been received. However, the Party who filed
the request for an appeal must provide the determination letter before a hearing can be scheduled.
Upon receipt of the “Order for more Information” by DOES Appeals Division Supervisor, the
Supervisor within 24 hours will communicate with Benefits Supervisor to have the Claims
Examiner who issued the determination resend the claimant and/or employer a copy of the
determination letter. DOES Appeals Supervisor will then forward a copy of the determination to
OAH to assist in expediting scheduling of appellant’s hearing.

12.  OAH shall submit to DOES, on the 15" of each month, or the next working day, the
following reports: (1) ETA 5130 (monthly information on the appeals case workload); (2) ETA
9054 (monthly information on the time lapse of appeals from date of filing to decision); and (3)
ETA 9055 (monthly information on the inventory of appeals filed but undecided). Each monthly
report shall be submitted to DOES electronically in PDF format on its respective Unemployment
Insurance Required Reports (UIRR) form as reproduced in the Ul Reports Handbook No. 401
promulgated by DOL or any amendment thereto.

13.  OAH shall submit to DOES, an the 15™ day of the second month following the end of the
quarter to which the data relates, or the next working day, ETA 9057 (a quarterly report which
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provides information on the quality of lower authority appeals hearings and decisions). Each
quarterly report shall be submitted to DOES electronically in PDF format on the UIRR form
reproduced in the Ul Reports Handbook No. 401 promulgated by DOL or any amendment
thereto.

14, OAH shali make available to DOES an electronic portal providing access to certain
reports and information about UT cases in OAH’s case management system (eCourt). OAH and
DOES shall cooperate in determining the information that will be accessible by DOES.
Nothing in this clause shall be construed as obligating OAH to collect or to make available
through eCourt information not currently collected in eCourt or to provide reports not currently
generated by eCourt. Notwithstanding the foregoing, OAH shall make reasonable efforts to
accommodate DOES’s requesis for additional information and reports and shall keep DOES
apprised of its efforts to respond to any such requests.

15.  OAH shall submit to DOES the data extract files required to administer the DOL data
validation protocols for the previously submitted ETA-5130, -9054 and -9055 reports. OAH
shall submit the data extract files using the data formats required by DOL and provided by
DOES. The specific request for, and the parameters of, said data files shall be timely transmitted
to OAH by DOES upon their receipt from DOL. The completed data extract files shall be
returned to DOES by or before forty-five (45) days from the initial transmission.

16.  If the actual proportionate funds required are less than anticipated, OAH shall grant a
refund to DOES.

B. RESPONSIBILITIES OF DOES

1. After the execution of the MOU and receipt of the first quarter FY2015 detailed invoice,
DOES will transfer $346,335.78 to OAH via Intra-District advance, in accordance with Section
IV.B. of this MOU. Such transfer of funding is to occur no later than 30 days following the
receipt of the detailed invoice.

Upon receipt of the second, third, and fourth quarter FY2015 detailed invoices, DOES will
transfer the amount of the quarterly invoice to OAH through an Intra-District advance, in
accordance with Section IV.B. of this MOU. Such transfer of funding is to occur within 30 days
of the receipt of the detailed invoice for that quarter,

2. DOES shall provide OAH, promptly upon receipt, all DOL directives, policy statements,
requirements, or communications that pertain, in whole or in part, to lower-level unemployment
compensation appeals process or protocols. Such materials shall include, but shall not be limited
to, information about base workload established by DOL for 2015 and information required for
submission in the SQSP. The base appeals workload for the District of Columbia for FY2015 is
1,539 (see UIPL19-14). In addition, DOL and DOES shall meet on one or more occasions 10
determine whether DOES is in possession of existing DOL directives, policy statements,
requirements, or communications that have not been provided to OAH. DOES shall promptly
provide copies of any such information to OAH.



3. Upon their receipt from DOL, DOES shall timely transmit to OAH the parameters of the
data extract files required to administer the DOL data validation protocols for the previously
submitted ETA ar5130, ar9054 and ar®055 reports.

4. In a case where the employer is an agency of the District of Columbia government,
DOES Claims Examiners’ Determinations shall identify the correct employing agency and its
proper mailing address.

5. DOES shall cooperate with OAH and DOL to ensure the proper expenditure of local and
federal administrative grant funds consistent with all applicable District of Columbia and federal
laws, regulations, and DOL directives, policy statements, and requirements as required by D.C.
Code, § 51-113(e). '

IV. FUNDING PROVISIONS
A.  CoOST OF SERVICES

1. Total cost for services under this MOU shall not exceed $1,385,343.13 for Fiscal Year
(FY) 2015. Funding for the services shall not exceed the actual cost of the services, based on the
actual mimber of cases adjudicated at the following rates, provided all costs and expenditures
shall not exceed $1,385,343.13. OAH shall attach a detailed line-item budget as part of this
MOU for the agreed sum total of $1,385,343.13.

2. DOES shall provide OAH, pursuant to the qualifications and timetables contained herein,
with the local and federal unemployment compensation administration funds to provide lower-
level administrative appeals as delineated within this MOU.

3. Also on a quarterly basis, DOES shall transfer to OAH any and all contingency earnings
received by DOES from DOL for the issuance of appeal decisions in excess of the base workload
as previously established. Said quarterly payments are contingent upon the timely and accurate
submission by OAH to DOES of all reports, audits, and/or information required by statute, the
instant MOU, the Oversight Committee, or DOES in its capacity as the federally recognized
employment security administration in the District of Columbija. Failure to timely and accurately
submit said reports, audits, or information shall result in the suspension of said quarterly
payment until all submissions have been accomplished to the satisfaction of DOES. Further, the
payment of said contingency earnings shall not increase the total amount of yearly funding of the
lower-level unemployment appeals function beyond that as contained in the 2015 Budget
Request Act of 2012.

4, Where OAH has failed to achieve the DOL Secretary Standards or Core Measures for the
adjudication of lower-level unemployment compensation appeals and, as a result thereof, DOL
reduces the federal administrative grant monies payable to the District of Columbia through
DOES, an identical amount will be deduncted from the total of the administrative payment due
OAH from DOES pursuant to the instant MOU.
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PAYMENT

Payment for all of the goods and services shall be made through an Intra-District
advance by DOES to OAH based on the fotal amount of this MOU.

On a quarterly hasis, OAH shall submit a detailed invoice which shall explain the
amounts billed for that period. The detailed invoice shall include staffing
expenditures and the number of cases resolved for the quarter addressed by the
invoice to allow DOES to monitor the expenditure of local and/or federal
unemployment compensation administrative grant funds and ensure compliance with
District of Columbia and DOL regulations, requirements, and directives.

OAH will relieve the advance and biil DOES through the Intra-District process only
for those goods or services actually provided pursuant to the terms of this MOU.
OAH will return any excess advance to DOES by September 30 of the current fiscal
year.

The Chief Administrative Law Judge of OAH (hereinafter, CALJ) and the Director of

DOES (hereinafter, Director) or their designees shall resolve all adjustments and

disputes arising from services performed under this MOU. In the event that the

Parties are unable to resolve a financial issue, the matter shall be referred to the D.C. .
Office of Financial Operations and Systems. )

GENERAL PROVISIONS

A.

DOES-OAH PROGRAM MEETINGS

OAH and DOES program staff, as designated below, shall meet on one or more occasions
upon the reasonable request of either Party to discuss issues of mutual concern and interest,
including but not limited to MOU activity, performance trends, OAH-DOES communications,
and improvements in partnership activities. OAH and DOES shall cooperate in setting the
agendas for these meetings. The meetings shall be chaired alternately by representatives of each
agency. OAH and DOES shall work cooperatively and in good faith to address promptly issues
of concern raised during the meetings. These meetings are in addition to, and do not replace, the
quarterly stakeholder meetings already being held for interested Parties.

The CALJ and Director each have designated these staff members as committee

members. The address and phone numbers to members are as shown below.

-6-



OAH members:
Chief Administrative Law Judge
Principal Administrative Law Judge for the Unemployment Insurance Jurisdiction
Supervisory Attorney-Advisor
Attorney-Advisor for the Unemployment Insurance Jurisdiction
Paralegal for the Unemployment Insurance Jurisdiction

Address: 441 4™ Street, NW, Suite 450N, Washington, DC 20001
Phone number: (202) 442-9094
DOES members:

General Counsel
Ul Associate Director
Appeals Division Supervisor

Address: 4058 Minnesota Ave, NE, Washington, DC 20019
Phone number(s): (202) 671-1195 — General Counsel

(202) 698 -3702 - U1 Director

(202) 698-3801 - Appeals Supervisor

This list may be updated as needed by the CALJ and by the Director. Amendments or
substitutions to the list may be made at any time by written notification from the CALJ or
Dirsctor.

B. ADMINISTRATIVE AND MANAGEMENT SYSTEMS

The Parties hereto shall develop and implement administrative and management systems
adequate to collect, monitor and report on ali aspects of this MOU in an accurate and timely
manner to DOES and DOL. OAH shall maintain complete and accurate records justifying and
supporting all accrued expenditures, as may be required by law.

C. MODIFICATION

This MOU shall be modified or amended only by the written agreement of the Director and the
CALJ. If either Party wishes to modify or amend the terms herein, a written notice of the term of
the proposed amendment or modification must be delivered to the other Party at least thirty (30)
days prior to its proposed start date.

D. LIMITATIONS
1. The terms of this MOU are not intended to alter, amend, or rescind any provision of
District of Columbia or federal law or regulation. Any provision of this MOU which conflicts

with said statutory or regulatory authority shall be null and void.

2, Titles and headings used in this MOU are for the convenience of the Parties and of no
other effect.



VL. PERIOD OF PERFORMANCE

The period of performance of this MOU shall be from October 1, 2014 through September 30,
2015. Thereafter, this MOU shall be automatically renewed on a fiscal year-to-fiscal year basis,
unless either Party notifies the other in writing of its intent not to renew at least sixty (60) days
prior to the expiration of the MOU. Any subsequent renewal shall be subject to the availability

of funding and an appropriation or certification of funding being made pursuant to District of
Columbia and federal laws at the time of the renewal.

This MOU supersedes all other prior versions and modifications.

IN WITNESS WHEREOYF, the Parties hereto have signed this MOU as follows:

DEPARTMENT OF EMPLOYMENT SERVICES

Deborah A. Carroll, Acting Director

Date

OFFICE OF ADMINISTRATIVE HEARINGS

Wanda R. Tucker, Acting Chief ALJ

APPENDIX 1- Budget Details

Date

Office of Administrative Hearings {FSO)

FY 2015 Intra-District FTEs (DOES-UI Contract)

Budgeted Hourly
No. Agy FY Posn Nbr{ Title Salary Rate indax) PCA | Proj# Proj Fund Prgm
Phase

1 o 15 100013470 Administr| $144,1763% (6932 [DOES2 (20014 | DOFSOD 15 0701 | 0204
ative Law
ludge

2 O 15 (00033120 |Administr| 5144,176.31 | 569.32 [DOES2 (20014 | DOESOD 15 0701 | 020A
ative Law
Judge

3 jare] IS (00036381 |Administe] $:47,518.15 {7092 |DOES2 [2001A | DOESOQ 15 0701 | 020A
alive Law
Judge

4 =D 15 00036958 [Adm $144,176.31 69.32 |DOES2 12000A DOESCO 15 0701 | 020A
inistrativ
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FY 2015 Performance Accountability Report
Department of Employment Services

The Performance Accountability Report {PAR) measures each agency’s performance for the fiscal year against
the agency’s performance plan and includes major accomplishments, updates on initiatives’ progress and key
performance indicators {KPls),

MISSION

The Department of Employment Services (DQES}) fosters economic development and growth in the District of
Columbia by providing workforce development services, bringing together employers and jobseekers,
compensating injured workers, providing needed benefits to the unemployed, and promoting safe and healthy
workplaces, DOES achieves its mission by providing the necessary tools for the District of Columbia workforce
to become more competitive using tailored approaches to ensure that jobseekers and workers are successfully
paired with businesses and employers. The agency advances opportunities for employment, helping
employers find qualified workers, and tracking labor market information and other national economic
measurements that relate to the District of Columbia. Regardless of the department or program, the agency’s
services focus on the District’s employers, job seekers, and employees.

SUMMARY OF SERVICES

DOES is District of Columbia's lead labor and workforce development agency, providing customiers with
comprehensive workforce development services funded through a combination of federal grants and local
appropriations. The agency delivers basic income support services via the Unemployment Insurance
Compensation Division to unemployed or underemployed persons who lost their jobs through no fault of their
own. The Labor Standards Division ensures a safe and healthy work environment for workers in the District,
administers a program to provide benefits to qualified individuals with employment-related injuries or
illnesses, administers the District's wage-and-hour laws, and provides hearing and adjudication services to
settle workers' compensation disputes. The Workforce Development Division provides jobseekers with
workforce development and training programs and services to ensure employers have access to qualified job
candidates. Lastly, the agency provides District youth with job training, academic enrichment, leadership, and
employment opportunities through its Year-Round, Summer Youth, Youth Leadership Institute, and other
youth programs.

OVERVIEW ~ AGENCY PERFORMANCE .

The following section provides a summary of DOES performance in FY 2015 by listing DOES's top three
accomplishments, and a summary of its progress achieving its initiatives and progress on key performance indicators.

Department of Employment Services FY 2015 Performance Accountability Report
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TOP THREE ACCOMPLISHMENTS
The top three accomplishments of DOES in FY 2015 are as follows:

»*
»
*

v" The District’s unemployment rate was reduced by one full percentage point, from 7.8% to 6.8%,
totaling approximately 5,100 jobs. Of those 5,100 jobs, the agency filled 3,600 with hard-to-hire

residents, which are those who have been unemployed for 12 months or more. Many of the hard-to-
hire residents were connected to entry level jobs in various fields. One successful tactic of connecting

residents to

employers was hosting job fairs.

v" The agency launched the LEAP (Learn, Earn, Advance, Prosper) Academy. Working with District

Government agencies, educational institutions, and private sector employers DOES created a network
of interconnected partners utilizing the “earn-and-learn” approach that links the city’s unemployed

residents with paid employment, education, and training opportunities. To date, over 100 District
residents have participated in the LEAP Academy.

v The agency successfully expanded the Marion Barry Summer Youth Employment Program (MBSYEP) to

include 22 to 24 year-olds. There were 844 participants in said age range.

Measures
Not Rated

Rated Key
Performance
Indicators

Rated
Initiatives

Table 1: Total Agency Measures and Initiatives, By Category

4 Fully Achieved

L1 Partially Achieved

i Not Achieved

i Data Not Available

# Workload Measures

i Baseline Measures

14
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Chart 1: Total Rated Agency Key
Performance Measures, by Achievement
Level Chart 2: Total Agency Initiatives, by
Achievement Level

60%_"
@ Fully Achieved 7 Fully Achieved
O Partially Achieved Partially Achieved
M Not Achieved M Not Achieved

Default KPI Rating:
=>=100%
75-99.99% Partially Achieved

In FY 2015, DOES fully achieved almost half of its initiatives and its rated key performance measures. Table 1
provides a breakdown of the total number of performance metrics DOES uses, including key performance
indicators and workload measures, initiatives, and whether or not some of those items were achieved,
partially achieved or not achieved. Chart 1 displays the overall progress is being made on achieving DOES
objectives, as measured by their rated key performance indicators. Please note that chart 2 contains only
rated performance measures. Rated performance measures do not include measures where data is not
available, workload measures or baseline measures. Chart 2 display the overall progress DOES made on
completing its initiatives, by level of achievement.

PERFORMANCE INITIATIVES — ASSESSMENT DETAILS

Workforce Development Programs
OBIJECTIVE 1: Expand the District’s integrated workforce system to improve customer service and outcomes
for employers and job seekers.

INITIATIVE 1.1: Establish performance benchmarks for job training providers. DOES is working with
the Workforce Investment Council (WIC) and other key partners to establish performance benchmarks
to assess the effectiveness of training providers. In FY 2014 the WIC continued to implement new
eligibility and performance polices, designed to ensure that training providers are accountable for
results. In FY 2015 DOES and the WIC plan to conduct a study on the effectiveness of training programs
in the District, using the data to better aligned with demand occupations. In addition, DOES and the
WIC will implement new monitoring and oversight procedures aligned with these new requirements.
Completion Date: September 2015

Department of Employment Services FY 2015 Performance Accountability Report
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(O  Performance Assessment Key: Partially Achieved. The WIC successfully expanded the list of training
providers from eight (8) to 14. Additionally, the agency developed scorecards to be used for the
agency’s programs and training providers and/or vendors. The goal is to utilize the scorecards in FY
2016 to identify the gap between actual and targeted performance, and to determine organizational
effectiveness and operational efficiency both programmatically and fiscally. The Scorecard will use
success metrics based upon the Agency Goals in a formula to calculate the percentage between actual
and targeted performance, scoring or grading vendor and DOES performance. Lastly, the agency
switched to the use of Human Care Agreements as the form of contractual agreements between the
government and training providers allowing flexibility in the contract to scale up and scale down
according to performance of the training provider.

INITIATIVE 1.2: Expand existing programs to train 100 District residents in the latest green
construction skills. (Sustainable DC Plan Built Environment Action 3.3 and Energy Action 3.4) In FY14,
DOES, through its Office of Apprenticeship Information and Training, funded several construction pre-
apprenticeship programs. In addition to general construction and trade specific training each of the
following programs in its respective discipline areas exposed District residents to green construction
practices. Ninety five (95) District residents received green construction training, conducted by a
relevant union sponsor entity in the following areas and disciplines: Steam-fitting, Electrical, Plumbing,
and Sheet metal. In FY15, DOES plans to fund these programs again and is exploring opportunities to
fund pre-apprenticeship programs in other construction trades that would feature a training
component related to current green construction industry standards. In addition, DOES will explore
options to partner with local institutions to train residents in renewable energy and energy-efficiency
work. Completion Date: September 2015

(O Performance Assessment Key: Partially Achieved. In FY 2015, the DOES Associate Director responsible
for both the Office of Apprenticeship and Business Services met several times with the District
Department of the Environment, renamed the Department of Energy and Environment (DOEE),
regarding partnership opportunities in green jobs. Working with DOEE and the DC Sustainable Energy
Utility, DOES formed a core group and began designing a curriculum for career pathways in green jobs.
Focus on career pathways is consistent with requirements for the implementation of the Workforce
Innovation and Opportunity Act (WIOA). The DOES Agency Director traveled to New York to assess
Sustainable South Bronx and the Department of General Services visited Baltimore.

INITIATIVE 1.3: Promote the local On-The-Job Training. DOES plans to reinitiate the local On-The-Job
training initiative in FY15, with a newly designed program that requires interested companies to
demonstrate that the positions for which they are seeking to utilize OJT are legitimate, as evidenced by
the opening being fully funded and posted in the agency’s DCNetworks virtual one-stop system. The
program will deemphasize the use of OJT for entry level positions, as other DOES programming focuses
on this area. In the alternative, OJT will be focused on career ladder positions with demonstrated
evidence of promotion potential. The OJT funding will be directed to defraying the participating
company’s onboarding and initial training costs rather than functioning as a long-term wage
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supplement. Participating companies will be required to develop and show proof of successful
execution of a specific training plan for each employee they receive QIT funding for in order to receive
full reimbursement under the program. Completion Date: September 2015

Performance Assessment Key: Fully Achieved. in addition to launching the LEAP Program, the agency
created a legal frameworlk for private sector OJT and received approval from the Office of the Chief
Financial Officer for reimbursement to businesses via direct payment.

INITIATIVE 1.4: Increase the number of District residents hired by District-funded contracts. With
more than $60 billion in the District’s development pipeline, the office continues to monitor
contractors and subcontractors to ensure that First Source hiring and apprenticeship requirements are
met by these employers. Better compliance eguals more jobs for city residents. In FY 2015, the First
Source Employment Program will continue efforts to expand its online employer reporting system as
part of the ongoing effort to facilitate the hiring of District residents and tracking of employee
data. First Source is working with the DOES Office of information Technology to finalize the next
version of the online system. The new online system is in the final testing phase and DOES began
training companies to use the system in FY 2014.

For the period of January 1, 2014 to June 30, 2014 First Source recorded 2 45.8% hiring rate reported
by businesses on projects or contracts subject to First Source Employment Agreements. This
percentage represents a 12.5% increase from the preceding reporting period. For FY15 Eirst Source will
work with employers to increase this effort to 60%. Completion Date: September 2015

(O Performance Assessment Key: Partially Achieved. The Semiannual First Source Report for the period
of January 1, 2015 to June 30, 2015 reflects a 47.32% hiring rate on projects subject to First Source
Employment Agreements. This percentage reflects a 6.8% increase from the preceding reporting
period, July 2014 to December 2014. In January 2016 employers will report the December 2015
numbers, which will lead to a further increase in the percentage.

As it pertains to the online system, in FY 2015 the agency continued its efforts to expand the online
employer reporting system as part of the ongoing effort to facilitate the hiring of District residents and
to track data. The DOES division responsible for First Source Compliance is working with the agency’s
Office of Information Technology to finalize the next version of the online system, which is sfated for
completion in FY 2016. The agency will train companies to use the system once it is complete.

INITIATIVE 1.5: Establish a program to prepare hard-to-employ citizens for the new economy. in
FY14, DOES aimed to enter into a Memorandum of Understanding with the Office of the State
Superintendent of Education (OSSE) and Department of Human Services (DHS) to implement job
readiness training for our hardest to employ citizens. Among the proposed deliverables was the
creation of a Career Navigation course, which would provide educational assessment, occupational
literacy and/or postsecondary education, career assessment, career exploration, career counseling,
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waorkshops {on customer service, resume preparation, professional dress and etiquette, and
interviewing techniques), and/or other related services.

The goal for FY14 was for DHS to identify up to 200 Supplemental Nutrition Assistance Program (SNAP)
recipients to attend a DOES’ Career Navigation course. However, due to Supplemental Budget Actions
affecting the FY14 budget, DOES was unable to enter into the Memorandum of Understanding
between DOES, DHS and OSSE for FY 14, to fund the Career Essential Boot Camps, occupational
literacy, postsecondary education and training services far Supplemental Nutrition Assistance Program
{SNAP) customers. Although lack of funding prevented the implementation of the initiative in FY 14,
the agencies continue to collaborate in preparation of implementation pending funding availability in
F¥ 15. The agencies’ continued collaboration have helped to develop needed programmatic
components for implementation such as creation of program flyer, in-take process, customer referral
flow and process, e-CASAS certification of DHS staff just to name a few.

In FY 15 the agencies’ will focus on program needs and coordination of services to ensure that the
program will be well positioned for implementation upon funding availability. DHS staff now having a
full understanding of available services offered through the American Job Center network, and are
capable of describing these and other services offered through DOES offerings in their counseling
sessions with customers to encourage participation. Through this ongoing partnership, SNAP recipients
will continue to receive information about and take advantage of the many career services offered
through DOES and OSSE. Completion Date: September 2015

Performance Assessment Key: Fully Achieved. As previously mentioned the agency launched the LEAP
Program; where initially the primary targeted population was individuals involved in the Department of
Human Services’ (DHS’) Rapid Rehousing Program and those reaching the 60-month maximum time
fimit to receive cash benefits within the Temporary Assistance for Needy Families (TANF} program.
Hard-to-Hire has been defined as those who have been unemployed for 12 months or more. The DHS
customers previously mentioned often are hard-to-hire and are in extraordinarily precarious financial
positions and would benefit tremendously from the employment, education, and training
opportunities through the LEAP Academy. The agency is also partnering with DHS by regularly sending
staff members from both DOES Project Empowerment and the American Job Centers to Adams Place,
the city’s daytime service center for homeless individuals. DOES staff work with the Adams Place
attendees, providing job placement assistance and referrals to training programs and opportunities.
Additionally, the agency is working with the Department of Corrections to create an American Job
Center “behind the wall”, a pre-release program targeting incarcerated individuals several weeks prior
to their release date to prepare them to enter into the workforce.

OBJECTIVE 2: Ensure the District’s youth employment program provides occupationat skills training, work
experience, academic enrichment and life skills training to facilitate the development of work habits and
skills that are essential for success in the workplace.
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INITIATIVE 2.1: Integration of federal and local youth programs. During FY15, the DOES Office of
Youth Programs intends to integrate its federally appropriated Workforce Investment Act (WlA) funds
with its local year round youth employment funds to develop a coordinated, streamlined set of
programs and services that is designed to meet the needs of the diverse youth population we serve.
The integrated program and service delivery model will ailow the DOES Office of Youth Programs to
better serve and serve more youth, particularly those who fall below the federal poverty guidelines.
Through this model, youth will be afforded the opportunity to complete training programs, work
experiences, and access services that will help them obtain long-term career success and full-time
employment.

This initiative includes several key goals:

s To develop a streamlined youth service delivery strategy for the District with a uniform and
transparent intake, enrollment, and referral process.

e To ensure that all youth, providers, and partners to have a consistent, positive experience.

e To ensure that all youth programs and services align with the required ten elements of WA
Youth Programs, as mandated by federal law.

e To boost our WIA enroliment by 70% and offer more comprehensive support to help youth
meet outcomes and improve the District’s overall performance.

We anticipate allocating at least $4M of federal funds and at least $4M in local year round youth
employment funds towards this initiative. We anticipate serving up to 1,000 youth in year-round youth
employment programs. Completion Date: September 2015

Perfoermance Assessment Key: Partially Achieved. We have started the integration process beginnings
with the SYEP expansion for youth ages 22-24. This included a total of 844 youth who participated in
the program this summer, 246 of whom were connected to employment by nature of their
engagement in the program.

There will be mare to come in FY16, including the full implementation of the recently launched DC
Career Connections program, the expansion of our Pathways for Young Adults Program, and the
creation of the new Youth Earn and Learn Pragram for disconnected youth ages 18-24.
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KEY PERFORMANCE INDICATORS- Workforce Development Program
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Q Measure YE YE T YE YE Program
Actual Target T Actual Rating \KPI Tracker)
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O e (KPI Tracker) | (KPI Tracker)
Number of adult
. participants
completing workforce Not Workforce
L development training Applicable Ltld LA Development
program [Established
1,152 1,500
in FY2011) * s
Number of SYEP Workforce
ici Ni
1.2 youth participants 13,766 14,000 .ot 14,067 100.48% Development
referred to summer Applicable
jobs
Percent of D.C. Woaorkforce
. N
. 13 residents filling new 27.0% 28% A hlli‘:;b{e A [i:;ble " TiZZble Development
available positions P P PP
Percent of young Workforce
1.4 adults, ages 20-24, N.ot 70.10% 137.17% Development
who are employed Applicable
57.6% 64%
Number of long-term Workforce
unemployed rgmdents Nat Wt Not Development
O e Hiatobiined lobs Applicable Applicable Applicable
through the On-the- Not 50 i PP PP
Job Training positions Applicable
@ |16 Job growth in District o 1.1% e
: Ob growth In Listric 1.1% 1.0% Applicable B U Development
District of Columbia Workforce
unemployment rate Development
(as reported by the Not
@ it USDOL Bureau of Applicable 1 A%
Labor Stattstlt}s —-not 7.5% 8%
seasonally adjusted)
Private sector’s Workforce
participation in the Not Development
O 1.8 District economy [One Applicable 69.00% 101.3%
City Action Plan 68.4% 68.4% PP

Indicator 18]
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“Unemployment Insurance Program

OBIECTIVE 1: Increase the efficiency and integrity of unemployment compensation henefits and
unemployment tax services provided to unemployment insurance claimants and District employers through
the creation and leveraging of technological solutions.

INITIATIVE 1.1: Implement technological solution to provide customers with access to unified
reemployment services via a single portal. Currently, the District's Ul program does not allow for a
single point of entry for all Ul services. The existing system provides separate interfaces for claimants
and employers, while workforce services are offered through another distinct system. This disjointed
process increases average Ul claim duration, fosters improper Ul payments, and hinders rapid
reemployment strategies designed to reduce the unemployment rate.

To address these issues, DOES plans to implement an Integrated Workforce Registration System {(IWRS)
that will allow District residents accessibility to unified reemployment services via one portal. Although
this integrated system will roll out in 3 modular fashion, once complete the modules will form a single
entry point for District customers. The first module, the Employer Self-Service Portal (ESSP) is
scheduled for launch September 30", 2014. The WRS combines unemployment henefits and
workforce services that will aid Ul claimants to more promptly return to the workforce, reduce
unemployment claim durations, and decrease fraudulent Ul claims and payments.

Performance Assessment Key: Partially Achieved. The first module, the Employer Self-Service Portal
(ESSP) launched in October 2014. The IWRS combines unemployment benefits and workforce services
that will aid Ul claimants to promptly return to the workforce, reduce unemployment claim durations,
and decrease fraudulent Ul claims and payments.
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KEY PERFORMANCE INDICATORS- Unemployment Insurance Program
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Actual
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FY 2015
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(KPI
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FY 2015
YE
Rating
(KPI
Tracker)

Budget
Program
(KPI Tracker)

g % E

Percentage of
all first
unemployment
insurance
payments
made to
eligible
claimants
within 14 days
of the first
compensable
week-ending
date. [87% is
the Federal
Standard/
Industry
Standard]

67.7%

87%

Not
Applicable

81.59%

93.78%

Unemployment
Insurance

1.2

Percentage of
new
unemployment
insurance
status
determinations
made within
90 days of the
ending date of
the first
quarter of
liahility

79.2%

70%

Not
Applicable

75.98%

108.54%

Unemployment
Insurance

1.3

District of
Columbia re-
employment
rate as
reported by
usboL

54.2%

60%

Not
Applicable

57.37%

95.61%

Unemployment
Insurance
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‘Labor Standards Program-éi

OBIJECTIVE 1: Provide a more effu:ient and effective system to prevent workers from exposure to unsafe
working environments and from falling beneath an unacceptable income level at times of unemployment
due to injury/illness.

INITIATIVE 1.1 Continue document digitization efforts for Administrative Hearings Division and the
Compensation Review Board to improve efficiency in the workers’ compensation system. Both DOES’
Administrative Hearings Division, which provides formal administrative hearings in accordance with
the workers’ compensation acts, and the Compensation Review Board, which provides administrative
review of case decisions (compensation orders) issued by the Administrative Hearings Division and/or
the Office of Workers’ Compensation, will effectively convert hardcopy files and records totaling nearly
1 million images into a digital format to not only further modernize and create efficiency within the
workers’ compensation system but also to use a workplace sustainability tip, “be green at work.” The
effort will create a digital file repository in which DOES users can access all files that have been
digitized by entering key searches criteria. Furthermore, this effort will reduce the agency’s hardcopy
paper footprint once files have been converted to a digital format. Due to budgetary challenges with
the contracting mechanism, the original April 2014 kickoff was delayed. Completion Date: March 2015

Performance Assessment Key. Partially Achieved. DOES started the process of effectively converting
hardcopy files and records totaling nearly 1 million images into a digital format to further modernize
and create efficiency within the workers” compensation system. This effort has reduced the agency’s
hardcopy paper footprint as files have been converted to a digital format. As previously stated, once

complete, this effort will create a digital file repository in which DOES users can access all digitized files
by entering key search criteria.

Department of Employment Services FY 2015 Performance Accountability Report
Governnient of the District of Columbia Published: Tanary 2016
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KEY PERFORMANCE INDICATORS- Labor Standards Program

015 FY
KPI FY 2014 | FY 2015 FY 2! 2015 FY 2015 Budget
" YE YE YE YE YE Program
easure
Revised | Actual Rating (kPI
Actual | Target | ropet | (ke (kp1 | Tracker)
Tracker) | Tracker)
Percentage of back
wages collected
Not i Labor
11 fro.m employers on 100% 97% Appiicdiie 97% 102.79% Sratidlaids
valid wage and
hour complaints
Percentage of Labor
workers’ Standards
@ |12  [fompensation 77.9% go% |Not 80% 75.96%
formal hearings Applicable
resolved within 120
working days
Rank: Per premium Labor
rate to secure Standards
Workers ) Not it Not 51" (Least
O B cumpensation Applicable (Least Applicable | Expensive)
coverage in the P Expensive) PP i
District of
Columbia
Office of the Director

OBIJECTIVE 1: Improve the Office of the Director, Management and Administration

Initiative 1.1: Implement a Leadership Development Training program for DOES employees. DOES
Management will offer comprehensive leadership and management training to all DOES staff. The
training will be mandatory for all agency managers, and available to all other staff members striving to
improve their potential and advance into management. The training aligns with the District’s

. Department of Human Resources (DCHR) learning and development career continuum and will cover

topics such as priority management, teambuilding, effective communication and collaboration, conflict
resolution, and change management. By leveraging DCHR’s existing curriculum DOES will be able to
quickly deploy and coordinate a rich spectrum of beneficial training.

This coordinated effort will be complete by September 30, 2015.

Performance Assessment Key. Fully Achieved. In FY 2015, the agency implemented Strategic Doing, a
framework developed by Purdue University, which teaches people how to form collaborations quickly,
move them toward measurable outcomes, and make adjustments along the way. It enables leaders to

Department of Employment Services FY 2015 Performance Accountability Report

Government of the District of Columbia Published: January 2016
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design and guide new networks that generate innovative solutions. It is the strategy DOES is using to
implement the Workforce Innovation and Opportunities Act (WIOA) throughout the District of
Columbia. A district-wide team coordinated by DOES was trained and is certified as Strategic Doing
Practitioners. Incorporating Strategic Doing, the Director’s office coordinated three (3) agency wide
professional development days. In FY 2016, the agency will continue to utilize Strategic Doing for WIOA
Implementation and intra agency training. The Director’s office also ensured all managers received
Ethics Training and training on the Language Access Act, which was also provided to key personnel
and/or front line staff.

INITIATIVE 1.2 Conduct agency sustainability assessment using OCA approved criteria developed by
DDOE and OP in accordance with Mayor's Order 2013-209 (Sustainable DC Governance Goal 1,
Action 1.2; Built Environment Goal 3)

Within one hundred twenty (120) days after the City Administrator approves sustainability assessment
criteria developed jointly by the District Department of the Environment and the Office of Planning,
each agency head subject to the authority of the mayor shall use the criteria to evaluate the
sustainability of their respective operations in accordance with the requirements of Mayor’s Order
2013-209, the Sustainable DC Transformation Order, and submit to his or her responsible Deputy
Mayor and the Office of the City Administrator the results of the agency’s internal assessment.
Completion Date: April 2015

Performance Assessment Key. Fully Achieved. The agency completed the aforementioned assessment
and asked for confirmation from the District Department of Environment, now the Department of
Energy and Environment (DOEE), on Thursday, May 28, 2015. DOEE provided confirmation on Monday,
January 4, 2016.

KEY PERFORMANCE INDICATORS- Operations and Agency Management

KPI FY 2014 FY 2015 FY 2015 FY 2015 FY 2015 Budget
Measure YE YE YE YE YE Program
ur
I Revised | Actual Rating (kPI
Actus Targes Target (KPI (kPI Tracker)
Tracker) Tracker)
Number of mandatory
. 11 staff agency-wide 5 5 hot . 5 60% Aguncy
i Applicable Management
trainings

Department of Employment Services FY 2015 Performance Accountability Report
Government of the District of Columbia Published: January 2016
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WORKLOAD MEASURES

Measure FY 2013 YE FY 2014 YE FY 2015 YE Budget

Name Actual Actual Actual Program

Number of Work 5,343 Workforce
Opportunity Tax Development
Credits
Processed 3,888 3,317
Number of 26,500 Workforce
customers Development
visiting American
Job Centers 22,540 20,234

Department of Employment Services
Govermment of the District of Columbia

FY 2015 Performance Accounabiliny Report
Publistied: Tanuary 2016
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FY 2016 Performance Plan
Department of Employment Services

MISSION

The Department of Employment Services (DOES) fosters economic development and growth in
the District of Columbia by providing workforce development services, bringing together
employers and jobseekers, compensating injured workers, providing needed benefits to the
unemployed, and promoting safe and healthy workplaces.

DOES achieves its mission by providing the necessary tools for the District of Columbia
workforce to become more competitive using tailored approaches to ensure that jobseekers and
workers are successfully paired with businesses and employers. The agency advances
opportunities for employment, helping employers find qualified workers, and tracking labor
market information and other national economic measurements that relate to the District of
Columbia. Regardless of the department or program, the agency’s services focus on the
District’s employers, job seekers, and employees. '

Summary of Services

DOES is District of Columbia’s lead labor and workforce development agency, providing
customers with comprehensive workforce development services funded through a combination
of federal grants and local appropriations. The agency delivers basic income support services via
the Unemployment Insurance Compensation Division to unemployed or underemployed persons
who lost their jobs through no fault of their own. The Labor Standards Division ensures a safe
and healthy work environment for workers in the District, administers a program to provide
benefits to qualified individuals with employment-related injuries or illnesses, administers the
District’s wage-and-hour laws, and provides hearing and adjudication services to settle workers’
compensation disputes. The Workforce Development Division provides jobseekers with
workforce development and training programs and services to ensure employers have access to
qualified job candidates. Lastly, the agency provides District youth with job training, academic
enrichment, leadership, and employment opportunities through its Year-Round, Summer Youth,
Youth Leadership Institute, and other youth programs.

PERFORMANCE PLAN DIVISIONS
Workforce Development Program
Unemployment Insurance Program
Labor Standards Program

Agency Management Program

Department of Employment Services FY 2016 Draft Performance Plan
Government of the District of Columbia
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AGENCY WORKLOAD MEASURES
FY 2013 FY 2014 FY 2015
Measure Actual Actual YTD
Number of Work Opportunity Tax Credits Processed 3,888 3317
Number of customers visiting American Job Centers 22,540 20,234

Workforce Development Programs

OBJECTIVE 1: Expand the District’s integrated workforce system to improve customer
service and outcomes for employers and job seekers.

Initiative 1.1: Establish Agency Service Provider Scorecards. The agency is working with
the Workforce Investment Council (WIC) and other key partners to establish performance
benchmarks to assess the effectiveness of training providers. In FY 2015, the WIC continued to
implement new eligibility and performance polices, designed to ensure that training providers are
accountable for results. In FY 2016, DOES will implement Agency Service Provider
Scorecards for all training, job development, job placement and retention contracts, or Human
Care Agreements. Success Metrics will be determined based upon the Agency Goals and the
criterion established within the Human Care Agreements to measure intended outcomes and
quantifiable outputs expected of the service providers. Examples of such criterion are timely
submission of required reports; the timely delivery of training services; the achievement of
proposed training outcomes, specific to training type; and customer satisfaction. Using the
success metrics and the criterion in a formula to calculate the percentage between actual and
targeted performance will produce a score or grade for service providers’ performance.

The Service Provider Scorecards will provide data that will drive decision-making regarding
reshaping and renewing Human Care Agreements. The performance outcomes upon which
contract payment or compliance will be based, shall include, but may not be limited to the
following:

* Recruitment and enrollment of the total number of proposed participants no later than
three (3) months after the contract start date;

Number and percentage screened and assessed as “job ready™;

Number and percentage receiving job development and placement services;

Number and percentage receiving employability skills training, support, and counseling;
Number and percentage placed into full-time employment; and

Demographic information of the number and percentage of customers served.

' The Work Opportunity Tax Credit (WOTC) program’s legislative authority for all WOTC target groups expired on December 31, 2013. As a
result, the program is currently undergoing an authorization lapse and is in “hiatus”. Per the U.S. Department of Labor's Training and
Employment Guidance Letter (TEGL) 08-13, State Workforce Agencies will continue to accept and process applications for valid target groups
that are timely filed for employers' new hires made on or before December 31, 2013. Furthermore, the District’s WOTC team will continue to
accept and mark as timely all certification requests for employers™ new hires made on or after January 1, 2014 that are received during the hiatus
and are filed within the 28 days of the applicant’s start of employment, until informed otherwise by ETA. However, no new eligibility
certifications will be issued for these applications unless the program is reauthorized.

Department of Employment Services FY 2016 Draft Performance Plan
Government of the District of Columbia
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Providers will be incentivized for placement beginning at one month of entering the program, 6
months retention, and 12-months retention. For placement and retention of customers and/or
clients living in Police Service Areas the Mayor has identified as priorities, additional
supplemental incentives will be offered. Completion Date: December 2015.

District Priority Area: A Strong Economy for All

District Priority Goal: (1) Increase DC’s employment by 40,000 jobs by 2018, and create a
thriving business climate for entrepreneurs; and (2) Increase the employment for residents living
in Wards 7 & 8.

Initiative 1.2: Enhance access to services via mobile units. In FY 2015, the agency used a
mobile unit to provide services to residents at the DC General Family Shelter once a week. In
FY 2016, DOES will add a second mobile unit to its inventory, creating the Mobile Workforce
on Wheels, connecting people experiencing homelessness as well as Ward 7 and 8 residents, to
job training and/or education and workforce services. Both buses will be staffed with full-time
DOES employees 35 hours a week. Completion Date: December 2015.

District Priority Area: A Strong Economy for All
District Priority Goal: (1) End Homelessness; and (2) Increase the employment for residents
living in Wards 7 & 8.

Initiative 1.3: Expand youth programs, job training, and internships and “learn and earn”
programs. Throughout the agency’s Workforce Development Division programs will submit
program plans outlining steps to work with the private sector to partner with the Learn, Earn,
Advance and Prosper (LEAP) Academy, Summer Youth Employment Program job fairs, and to
extend on-the-job training and apprentice opportunities. Completion Date: September 2016.

District Priority Area: A Strong Economy for All
District Priority Goal: (1) End Homelessness; and (2) Increase the employment for residents
living in Wards 7 & 8. '

OBJECTIVE 2: Ensure the District’s youth employment program provides occupational
skills training, work experience, academic enrichment and life skills training to facilitate
the development of work habits and skills that are essential for success in the workplace.

Initiative 2.1: Integration of federal and local youth programs. During FY 2016, the DOES
Office of Youth Programs intends to integrate its federally appropriated Workforce Innovation
and Opportunity Act (WIOA) funds with its local year-round youth employment funds to
develop a coordinated, streamlined set of programs and services that are designed to meet the
needs of the diverse youth population. The integrated program and service delivery model will
allow the DOES Office of Youth Programs to better serve more youth, particularly those who
fall below the federal poverty guidelines. Through this model, youth will be afforded the
opportunity to complete training programs, work experiences, and access services that will help
them obtain long-term career success and full-time employment.

Department of Employment Services FY 2016 Draft Performance Plan
Gavernment of the District of Columbia
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e Develop a streamlined youth service delivery strategy for the District with a
uniform and transparent intake, enrollment, and referral process;
e Ensure that all youth, providers, and partners to have a consistent, positive

experience;

e Ensure that all youth programs and services align with the required ten elements
of WIA Youth Programs, as mandated by federal law; and

» Boost our WIA enrollment by 70% and offer more comprehensive support to help
youth meet outcomes and improve the District’s overall performance.

Completion Date: September 2016

District Priority Area: A Strong Economy for All

District Priority Goal: Increase the employment for residents living in Wards 7 & 8.

KEY PERFORMANCE INDICATORS - Workforce Development Program

FY 2014

Measure Actual

FY 2015
Projectio
n

FY 2015
YTD

FY 2016 FY 2017 FY 2018
Projection | Projection | Projection

Number of adult participants
completing workforce
development training program
[Established in FY 2011]

2,362

1,500

4,453

1,500 1,600 1,600

Number of Summer Youth
Employment Program (SYEP)
youth participants referred to
summer jobs

13,766

14,000

14,067

14,000 14,000 14,000

Percent of D.C. residents filling
new available positions 27%'
[Established in FY 2013]

28%

28.5% 29% 29%

Percent of young adults, ages 20-
24, participating in the labor
force.

Established in FY 2013]

56.5%

64%

70.10%

65% 66% 66%

Number of long-term
unemployed residents that Not

obtained jobs through the On- Available
the-Job Training initiative’

75 100 100

Job growth in District * 1.9%

0.67%

1.3% 1.5% 1.5%

District of Columbia
unemployment rate (as reported
by the USDOL Bureau of Labor 8.1%
Statistics — not seasonally
adjusted)

8%

7.3%

7.0% 6.8% 6.8%

Private sector’s participation in

the District economy i

68.4%

69.00%

68.9% 69.3% 69.3%

Department of Employment Services
Government of the District of Columbia

FY 2016 Draft Performance Plan
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Unemployment Insurance Program

OBJECTIVE 1: Increase the efficiency and integrity of unemployment compensation
benefits and unemployment tax services provided to unemployment insurance claimants
and District employers through the creation and leveraging of technological solutions.

Initiative 1.1: Implement technological solution to provide customers with access to unified
reemployment services via a single portal. Currently, a single point of entry for all
Unemployment Insurance (UI) services within the agency’s Unemployment Insurance
Compensation Division does not exist. The system provides separate interfaces for claimants
and employers, while workforce services are offered through another distinct system. This
disjointed process increases average UI claim duration, fosters improper Ul payments, and
hinders rapid reemployment strategies designed to reduce the unemployment rate.

The agency plans to implement an Integrated Workforce Registration System (IWRS) that will
allow District residents accessibility to unified reemployment services via one portal. Although
this integrated system will roll out in a modular fashion, once complete the modules will form a
single entry point for District customers. The first module, the Employer Self-Service Portal
(ESSP) launched in October 2014. The IWRS combines unemployment benefits and workforce
services that will aid Ul claimants to promptly return to the workforce, reduce unemployment
claim durations, and decrease fraudulent Ul claims and payments. Completion Date:
September 2016

District Priority Area: A Strong Economy for All
District Priority Goal: Increase the employment for residents living in Wards 7 & 8.

Initiative 1.2: Track Unemployment Claims Data to gage the increase of employment,
especially for those in underserved areas, to allocate resources and determine the success of
programs.. Ul Claims data contains individual employment information including their
address and zip code. This information can be used to produce estimates by ward. This
goal will be measured in two different ways: The first is the comparison between total
number of claimants in Ward 7 and Ward 8 in January 2014 and total number of claimants
in Ward 7 and Ward 8 in January 2018 (numerical and percentage). The second is to
survey Ward 7 and Ward 8 claimants on how they were able to find a job (numerical and
percentage). The survey should be conducted online in December 2017,

District Priority Area: A Strong Economy for All
District Priority Goal: Increase the employment for residents living in Wards 7 & 8.

Department of Employment Services FY 2016 Draft Performance Plan
Government of the District of Columbia
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KEY PERFORMANCE INDICATORS - Unemployment Insurance Program

FY2014 | FY2015 | FY 2015 | FY 2016 FY 2017 FY 2018

Measure Actual | Projection | Actual | Projection | Projection | Projection

Percent of all first unemployment
insurance payments made to
eligible claimants within 14 days
of the first compensable week-
ending date. [87% is the Federal
Standard/ Industry Standard]
Percent of new unemployment
insurance status determinations
made within 90 days of the 81% 70% 74% 70% 70% 70%
ending date of the first quarter of
liability

District of Columbia re-
employment rate as reported by
the U.S. Department of Labor
(USDOL)*

68.3% 87% 80.1% 87% 87% 87%

52% 60% 56.7% 60% 60% 60%

Labor Standards Program

OBJECTIVE 1: Provide a more efficient and effective system to prevent workers from
exposure to unsafe working environments and from falling beneath an unacceptable
income level at times of unemployment due to injury/illness.

Initiative 1.1: Continue document digitization efforts for the Administrative Hearings
Division and the Compensation Review Board to improve efficiency in the workers’
compensation system. Both the agency’s Administrative Hearings Division, which provides
formal administrative hearings in accordance with the workers’ compensation laws, and the
Compensation Review Board, which provides administrative review of case decisions
(compensation orders) issued by the Administrative Hearings Division and/or the Office of
Workers” Compensation, will effectively convert hardcopy files and records totaling nearly 1
million images into a digital format to further modernize and create efficiency within the
workers” compensation system. This effort will create a digital file repository in which DOES
users can access all digitized files by entering key search criteria. Furthermore, this effort will
reduce the agency’s hardcopy paper footprint once files have been converted to a digital
format. Completion Date: September 2016.

District Priority Area: N/A
District Priority Goal : N/A

Initiative 1.2: Increase and track District’s employment. The agency’s occupation
projections estimate, for 2014 through 2018, an estimated 37,000 additional jobs in the
District by 2018. The agency will track this goal using a combination of data from the
Bureau of Labor Statistics (BLS) data and the US Census Bureau, This data contains
employment numbers and wages reported by employers covering 98 percent of the US
jobs, Quarterly Census of Employment and Wages, and the quarterly number or count of

Department of Employment Services FY 2016 Draft Performance Plan
Government of the District of Columbia
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new hires by businesses’ age, Quarterly Workforce Indicators. It also could be used to
produce estimates by Major Sector Groups and by Ward. This goal should be measured in
two different ways. The first is the comparison between the total number of jobs in
January 2014 and total number of jobs in December 2017 (numerical and percentage). The
second is the comparison between new hires by the businesses’ age in 2014’s first quarter,
and new hires by the businesses’ age in 2017’s fourth quarter. Please note: Other agencies
may have other data sources to utilize, such as the Office of Tax and Revenue.

District Priority Area: A Strong Economy for All

District Priority Goal: Increase DC’s employment by 40,000 jobs by 2018, and create a
thriving business climate for entrepreneurs.

KEY PERFORMANCE INDICATORS - Labor Standards Program

FY 2014 FY. 20]%5 FY 2015 YTD FY. 20!6 FY' 20!7 FY' 20!8

Measure Actual | Projection Projection | Projection | Projection
Percent of back wages
collected from employers -
on valid wage and hour Lg% i 97% % % 97%
complaints
Percent of workers’
compensation formal :
hearings resolved within L o 55.2% 80 B 80%
120 working days
Rank: Per premium rate to 51
secure workers " 51st 51st 51st Slst 15t
compensation coverage in 45 (Least (Least (Least (Least (Least
the District of Columbia Expensive) Expensive) Expensive) | Expensive) | Expensive)

Agency Management (Office of the Director)

OBJECTIVE 1: Improve the Office of the Director, Management and Administration

Initiative 1.1: In FY 2016, DOES will create an Agency Dashboard and Scorecard to track
performance using data sets from various DOES Systems as performance metrics, while
providing true visual graphics to help analyze the data. Examples of the DOES systems are as
follows:

1 The District’s Online Compensation System (DOCS) for Unemployment Insurance (UI)
Claimant related data;

2. District’s Unemployment Tax Accounting System (DUTAS) for UI Tax data;

3 Virtual One-Stop System (VOS) for workforce development data related to programs and
enrolled customers receiving services;

4. PeopleFirst3 for payroll data related to program participants; and

5. The District’s AVAYA telecommunications system for data related to call center
operations.

Department of Employment Services FY 2016 Draft Performance Plan
Government of the District of Columbia
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Additionally, the Scorecard will gage the agency’s alignment with, and impact on, the District

Priority Goals as well as the agency’s progress in reaching Agency Goals. Completion Date:
December 2015.

District Priority Area: A Strong Economy for All
District Priority Goal: (1) Increase DC’s employment by 40,000 jobs by 2018, and create a

thriving business climate for entrepreneurs; and (2) Increase the employment for residents living
in Wards 7 & 8. :

Initiative 1.2: Implement a Leadership Development Training program for DOES
employees. Agency Management will offer comprehensive leadership and management training
to all DOES staff. The training will be available to all agency managers, and available to all
other staff members striving to improve their potential and advance into management. The
training will align with the District’s Department of Human Resources (DCHR) learning and
development career continuum and will cover topics such as priority management, teambuilding,
effective communication and collaboration, conflict resolution, and change management. A
position description has been drafted, creating a full-time position for a Training Coordinator.

In FY 2015, the agency implemented Strategic Doing, a framework developed by Purdue
University, which teaches people how to form collaborations quickly, move them toward
measurable outcomes, and make adjustments along the way. It enables leaders to design and
guide new networks that generate innovative solutions. It is the strategy DOES is using to
implement the Workforce Innovation and Opportunities Act (WIOA) throughout the District of
Columbia. A district-wide team coordinated by DOES was trained and is certified as Strategic
Doing Practitioners. In FY 2016, the agency will continue to utilize Strategic Doing for WIOA
Implementation and intra agency training. Completion Date: September 2016.

District Priority Area: A Strong Economy for All
District Priority Goal: (1) Increase DC’s employment by 40,000 jobs by 2018, and create a

thriving business climate for entrepreneurs; and (2) Increase the employment for residents living
in Wards 7 & 8.

Department of Employment Services FY 2016 Draft Performance Plan
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KEY PERFORMANCE INDICATORS - Operations and Agency Management
FY2014 | Fy2015 | FY2015 | Fyz2o16 | Fy2o17 | FY2018
Measure Actual Projection YTD Projection | Projection Reqeeiion
Number of mandatory
staff agency-wide 5 5 5 5 5 5
trainings
! Ibid.

* DOES’ On-The-Job Training Initiative was suspended in early FY 2013 and will not operate as outlined. DOES will report on
specialized training progress mid-year FY 2014.

* Projection numbers could change given current and historical trends.

* USDOL identifies re-employment as a core measure linked with the following: “Percent of UI claimants who become re-
employed within the quarter following their first UI payment.” Please note that the performance data charts generated by USDOL
regarding the re-employment query are based on data extracted from the Ul database on the date and time this query is executed.
Because the Ul database is dynamic, data extracted at other times may differ as states occasionally submit amended reports.
USDOL also attempts to verify outliers and correct obviously erroneous data from time to time.

* Data as of March 31, 2014. The Office of Wage and Hour (OWH) is undergoing a restructuring to include the implementation
of automated reporting.

Department of Employment Services
Government of the District of Columbia
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DEPARTMENT OF EMPLOYMENT SERVICES
Deborah A. Carroll, Director

Dear Business Stakeholder,
Thank you for attending the Business Roundtable hosted by the Office of Wage-Hour.

We value your feedback and input; please help us serve District employers better by
filling out the survey below.

Thank you,
Office of Wage-Hour
DC Department of Employment Services

Agree

£
7]
=
(=]
=

=]

v

No Opinion
Disagree
Strongly Disagree

| can put what | learned today to immediate use.

Overall, the topics covered were relevant and
consistent with the description of the agenda.

The speakers were knowledgeable regarding the topics
covered. ‘ '

The handouts and materials were useful.

I feel confident a’_t_mt'lt'my‘a_b'i'l'il‘:y to comply w'ij;h‘tf‘h'e _
WTPAA properly. : ‘
| would recommend this session to other employers.

Overall, the session met my expectations.

I plan to attend future OWH meetings and events.

s ey
st = o
m GOVERNMENT OF THE DISTRICT OF COLUMBIA

Muriel Bowser, Mayor



Do you have any comments on the organization of the session or the content covered?

How do YOU maintain compliance at your business? We'd like to know! What best practices or methods does
your business employ to stay abreast of District labor laws?

What are your recommendations for Outreach and Education? What are the best ways for the DOES Office of
Wage-Hour to maintain communication with a business like yours {e.g., industry, size, location)?

—
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DEPARTMENT OF EMPLOYMENT SERVICES

Please tell us about your service was today by completing a Customer Service Survey.
You may also visit www.gradedc.gov to complete an online survey.

Tell us how we are doing!

1. Date of visit 9. DOES is helpful in finding solutions to problems
. in a timely manner.
2. Which of the following service(s) did you request? 0 Strongly Agree
[l Unemployment O Agree
[ Job Search (American Job Center) 0 Disagree
O Tax Division [J Strongly Disagree
0 Youth Services
0 Veterans Services 10. Overall, how do you rate the quality of service
0 Other (please specify) you received at DOES?
O Excellent
0 Good
0  Fair
3. Did you have an appointment? O Yes 0No 0 Péor
If yes, with whom and for what time2
Comments:

4. Was he/ she available at the fime of your
appointment? [ Yes (0 No 0 Not Applicable

5. If you did not have an appointment, did a staff
b ist ival?2 0 Yes 0
member assist you upon arriva es 0 No 11. What can DOES do fo provide
6. Was the staff member knowledgeable about the you with superior service?
programs and services offered at DOES?
0 Yes, very much so
O Yes, somewhat
[1 No, not at all

7. If your problem was not resolved, did a DOES
staff member provide an alternate
solution(s)?

. Yes ENo Name (optional)
If yes, what type of solution was offered?

Phone number (optional)
8. DOES Staff is courteous, professional, and caring.
O Strongly Agree
O Agree
0 Disagree Email address (optional)
0 Strongly Disagree

If you have any questions or would like to speak to a customer service representative, please call 202-671-1900 or email us at
doescustomerservice@dc.gov. Visit DOES online at www.does.dc.gov
To complete an online survey, please visit www.surveymonkey.com/s/DOESCustomerService

Thank you for allowing us the opportunity to serve you.
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U.S. Department of Labor Employment and Training Administration
200 Constitution Avenue, N.W.

Washington, D.C. 20210

FEB -2 2016 FINAL DETERMINATION

Ul

Reference: December 16, 2015

Mr. Tiong The

Single Audit Coordinator

Government of the District of Columbia
1100 4" Street. SW Suite 750
Washington, DC 20024-4451

Dear Mr. The:

This letter is to transmit the Grant Officer's (GO) Final Determination (FD) on the audit of the
Employment and Training Administration (ETA) program operated by the Government of the
District of Columbia. The Initial Determination was issued on the date referenced above. The
final audit report (FAR) contained four (4) administrative findings and $89,597 in questioned
costs. The enclosed FD on the audit findings is summarized as follows:

Audit Report No.: 24-15-591-03-315

Grant No.: ES-22056-11-55, UI-19575-10-55, UI-21092-11-55,
UI-22268-12-55, UI-23929-13-55, UI-25195-14-55

Audit Period: October 1, 2013 through September 30, 2014

Amount Questioned: $89,596

Amount Allowed: $89.596

Amount Disallowed: $0

No. of Administrative Findings: 4

No. of Uncorrected Administrative Findings: 1

Corrective action is required to address the administrative finding. Uncorrected administrative
findings are tracked until effective corrective action is implemented or other resolution occurs
which meets the approval of the ETA Regional Administrator. Your agency should address the
remaining uncorrected issues by developing and implementing the corrective actions needed.
Periodic progress reports to the Regional Administrator are required until all findings are
corrected.

In accordance with 29 CFR 96.63 (b), you may initiate an appeal of the open issues identified in
the FD by filing a written request for hearing with the Chief Judge. Office of Administrative Law
Judges, U.S. Department of Labor, 800 K Street, N.W.: Suite 400-North, Washington, D.C.
20001-8002. The request must be sent within 21 calendar days from receipt of this FD, should
be accompanied by a copy of the FD and should specifically identify those sections of the
determination upon which a hearing is requested. The request may be transmitted by certified
mail, return receipt requested. Copies of the request for a hearing should be provided to this
office and to the ETA Regional Administrator.



Copies of this FD are being provided to the Office of Inspector General for Audit and the ETA
Regional Administrator, '

incerely, . r,
oo N udeoA
ANA L. MULERO

Grant Officer
Division of Policy, Review, and Resolution

Enclosure



Employment and Training Administration
r
U.3. Department of Labo 200 Constitution Avenue, N.W.

Washington, D.C. 20210

FEB -2 2016

Reference: December 16, 2015

SUBJECT: FINAL DETERMINATION

REFERENCES: Government of the District of Columbia

Audit Report Number: 24-15-591-03-315

Grant No.: ES-22056-11-55, UI-19575-10-55. UI-21092-1 1-55,
UlI-22268-12-55. UI-23929-13-55, UI-25195-14-55

Audit Period: October 1, 2013 through September 30, 2014

Questioned Costs: $89,597

Amount Allowed: $89,597

No. of Administrative Findings: 4

No. of Uncorrected Administrative Findings: 1

This is the Grant Officer’s Final Determination (FD) on the findings and recommendations in the
above-referenced single audit of the U.S. Department of Labor (DOL) Employment and Training
Administration (ETA) program administered by the District of Columbia (DC), Department of
Employment Services (DOES). The final audit report (FAR) covered the October 1, 2013 through
September 30, 2014. The audit report contained questioned costs in the amount of $89,597 and
identified four (4) administrative findings.

The audit was performed by KPMG, LLP in accordance with generally accepted auditing
standards issued by the United States Comptroller General, and with the provisions outlined
under the Office of Management and Budget (OMB) Circular A-133, Single Audits of States,
Local Governments and Non-Profit Organizations,

On August 11, 2015, the GO transmitted the FAR to DC DOES as issued to the U.S. DOL/ETA by
the Office of the Inspector General (O1G). DC DOES provided its responses to the FAR on
October 13, 2015.

On December 16, 2015, the GO issued the Initial Determination (ID), which provided the DC
DOES with another opportunity to respond to the audit findings. DC DOES did not provide a
response to the ID.

All available information has been reviewed and considered in developing this FD.



A. ADMINISTRATIVE FINDINGS:

Finding No. 1:  Activitics Allowed or Unallowed and Allowable Costs/Cosé Principles
(2014-032) (Pages 142-145)

The auditors® review disclosed that comparisons of actual costs to budgeted distributions were not
completed for two grants management employees who provided support to multiple grants,
Additionally, in 25 payroll transactions (17 employees spent 100% of their time on Ul and §
employees worked on multiple grants including UI) the auditors noted that for several employees
who worked 100% of their time on Ul

° there were no semi-annual certifications conxpleted for the period of Ootober 1,2013 ~
March 31, 2014; and

o there were no semi-annual certifications completed for the period of April 1, 2014 through
September 30, 2014

2 CFR 225, Appendix B(8)(h)(3-5) (3), January 1, 2014 states, “Where employees are expected
to work solely on a single Federal award or cost objective, charges for their salaries and wages
will be supported by periodic certifications that the employees worked solely on that program for
the period covered by the certification. These certifications will be prepared at least semi-
annually and will be signed by the employee or supervisory official having first-hand kunowledge
of the work performed by the employee. (4) Where employees work on multiple activities or cost
objectives, a distribution of their salaries or wages will be supported by personnel activity reports
or equivalent documentation which meets the standards in subsection 8.0h.(5) of this appendix
umnless a statistical sampling system (see subsection 8.1.(6) of this appendix) or other substitute
system has been approved by the cognizant Federal agency. Such documentary support will be
required where employees work on: (2) More than one Federal award, (b) A Federal award and a
non-Federal award, (c) An indirect cost activity and a direct cost activity, (d) Two or more
indirect activities which are allocated vsing different allocation bases, or (e) An unallowable
activity and a direct or indirect cost activity. (5) Personnel activity reports or equivalent
documentation must meet the following standards: (a) They must reflect an after-the-fact
distribution of the actual activity of each employee, (b) They must account for the total activity
for which each employee is compensated, (c) They must be prepared at least monthly and must .
coincide with one or more pay periods, and (d) They must be signed by the employee. (¢) Budget
estimates or other distribution percentages determined before the services are performed do not
qualify as support for charges to Federal awards but may be used for interim accounting
purposes, provided that: (i} The governmental unit’s system for establishing the estimates
produces reasonable approximations of the activity actually performed; (ii) At least quatterly,
comparisons of actual costs to budgeted distributions based on the mionthly activity reports are
made. Costs charged to Federal awards to reflect adjustments made as a result of the activity
actually performed may be recorded annually if the quarterly comparisons show the differences
between budgeted and actual costs are less than ten percent; and (iii) The budget estimates or
other distribution percentages are revised at least quarterly, if necessary, to reflect chan ged
circumstances.”

The auditors recommended that managenent:



[x]
)

¢ Adhere to its existing policies and procedures regarding the completion of semi-angual
certification for all employees who spend 100% of their time on the Ul program until such
time as the District formally adopts a new practice that meets existing requirements under
OMB Circular A-87 as well as the new requirements set forth in 2 CFR 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
which become effective for certain grants in fiscal year 2015; and

¢ Develop and implement a process to perform a periodic comparison of employees’
estimated hours to the actual hours incurred for those employees who work on muitiple
cost objectives, and malke any necessary adjustments as required by OMB Circular A-87.

In response to the auditors, DC DOES indicated that it does not conewr with the finding. DC DOES
explained that it follows OMB Circular A-87 as confirmed by the Department of Labor that the
current system of charging federal grants through the time and labor distribution in PeopleSoft, the
District HR system, meets that payroll documentation and certification requirements of OMB
Circular A-87. )

In response to the FAR, DC DOES explained its processes used for certifying employees that
work on single federal awards or multiple federal awards or cost objectives and meets all
requirements. The PeopleSoft system electronically certifies the time of employees working on
both the single and multiple federal awards or cost objectives on a bi-weekly basis. Supervisors
then verify and approve the time electronically in the system. The same process is used for
employees working on multiple Federal awards or cost objectives except time worked on each
federal award or cost objective which are electronically certified by the employees and approved
by the supervisor. DC DOES also explained that its bi-weeldy electronic certification process
meets the requirements of 2 CFR 200,

Determination: Based on the above, the finding is corrected.

Finding No. 2: Period of Availability
(2014-033) (Pages 146-147)

The auditors’ review disclosed that in 25 payrol samples totaling $47,328, two samples totaling
$4,153 in expenditures were charged to the grant. The payroll expenditures were for the periods
ending on May 31, 2014 and Tune 18, 2014, DC DOES did not receive an extension for the grant,
Additionally, the anditor noted that a total of $89,597 of fiscal year 2014 payroll expenditures,
including fiinge benefits, were charged to grant UI21PY Phase 13 after March 31, 2014,

DC DOES did not adequately monitor expenditures that were charged to the UI21PY Phase 13
grant to ensure that all expenditures were obligated by December 31, 2013 and were expended and
liquidated by March 31, 2014, DC DOES did not request an extension when it was determined by
- the Ul program that expenditures would incur after December 3 1, 2013,
2 CFR 215.28, January 1, 2014 states, “Where a funding petiod is specified, a recipient may
charge to the grant only allowable costs resulting from obligations incurred during the funding
period and any pre-award costs authorized by the Federal awarding agency.”
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2 CFR.215.71 (a-c), January 1, 2014 states, “(2) Recipients shall submit, within 90 calendar days
after the date of completion of the award, all financial, performance, and other reports as
required by the terms and conditions of the award. The Federal awarding agency may approve
extensions when requested by the recipient. (b) Unless the Federal awardin g agency authorizes
an extension, a recipient shall liquidate all obligations incurred under the award not later than 50
calendar days after the funding period or the date of completion as specified in the terms and
conditions of the award or in agency implementing instinctions. {c) The Federal awarding
agency shall make prompt payments to a recipient for allowable reimbursable costs under the
award being closed out.”

The anditors recommended that management strengthen its current internal controls to ensure that
expenditures are monitored appropriately and reguest the proper extensions from the DOL as
necessary.

In response to the auditors, DC DOES explained that the UI expenditures outside of the peried of
availability ave in fact from actual UI costs incurredl by the UI Administrative grant and no other
program and/or activity. Management will continue to strengthen its current internal controls to
ensure that expenditures are monitored appropriately aud to request the propet extensions from
DOL, as necessary, by monitoring whether the program officially submits the proper extension in
accordance with the required protocol of the UI funding agreement. If DC DOES has not secured
an official approved period of availability extension of the Ul grant from the program, DC DORES
will terminate the effective date of any and all further transactions to coincide with the periad of
availability of the UX grant as of December 31% of each awarding fiscal yeay.

In response to the FAR, DC DOES reiterated that it continues to work with all parties to ensure that
all grants expenditures are in compliance with the period of availability of each award and that
extensions for grants are requested well in advance as applicable. Specifically, the Unemployment
Insurance Administrative grant has an award period of three years; however, the grantee must
spend all funds within 15 months; except for technology services which must be obligated within
the 15 month timefiame and expended within the grant period. DC DOES stated that its fiscal team
at the time was not aware of the requirement that Ul Administrative grants funds must be expended
within 15 months; except for technology services. The requirement is now understood and
beginning in June 2015, reconciliation was completed to ensure that DC DOES was in compliance,
Going forward, the fiscal team will place a hard control in the fimancial system so that no
expenditures can be charged to the grant after the allowable period. In addition, Ongoing reviews
and monitoring are being done by the fiscal team, to ensure that all expenditures incurred are in
compliance to the period of availability for the Unemployment Insurance Administiative grant. The
Grants Manager, Grants Analyst and Program staff are responsible for monitoring expenditures to
ensure that they are charged in the correct period of availability.

Determination: Based on the above, the finding is corrected.

\.,,/:



Finding No. 3: "~ Reporting
(2014-034) (Pages 148-150)

The auditors’ review disclosed that the amount recorded on the September 2014 ETA 2112 teport,
row 50 (Withholding) Column E (Unemployment Trust Fund Account), the $804,370 recorded did
not agree with the amount on the supporting decumentation of $682,103. Additionally, the number
of convictions obtained reported on the ETA 227 report did not agree with the number of
conviction letters identified on the OIG website.

29 CFR 97.20(A(1-2), July 1, 2014 states, “A State nust expand and account for grant funds in
accordance with State laws and procedures for expending and accounting for its own funds.
Fiscal control and accounting procedures of the State, as well as its subgrantees and cost-type
contractors, must be sufficient to—(1) Permit preparation of reports required by this part and the
statutes authorizing the grant, and (2) Permit the tracing of funds io a level of expenditures
adequate to establish that such funds have not been used in violation of the restrictions and
prohibitions of applicable statutes.”

The auditors recommended that DC DOES strengthen its current policies, procedures, and interaal
controls requiring a proper review of all reports for completeness and accuracy prior to submission
to DOL.

In response to the auditors, DC DOES indicated that it has adequate policies, procedures, and
internal controls in place to ensure that all reports submitted to the DOL are complete and accurate,

In response to the FAR, DC DOES stated that it has strengthened its review process in
compliance to the agency Unemployment Insurance Required Report (UIRR) SOP with regards
to the ETA 2112 report ensuring that the review and supervisory approval functions are
separated; thereby, ensuring that reports are properly reviewed for completeness and accuracy
before submission to DOL. The report is prepared by the Accountant and is now reviewed by
the Accounting Officer and supervisory approval is done by the Coniroller to ensure that
information of financial activities for the reporting period are as specified in the statements of the
financial institutions. The District submitted its June 2015 ETA 2112 report that showed that the
review and supervisory approvals are separated and performed by the individual detailed above.
In addition, DC DOES provided its current UIRR SOP that clearly establishes that the review
and supervisory approval functions are clearly separated.

In regards to the ETA 227 report, DC DOES stated that its Benefit Payment Control (BPC)
division increased its efforts to obtain conviction information from the Office of the Inspector
General BPC designated an OIG Liaison who is responsible for comnmmnicating with OIG and
obtaining updated conviction or other status updates on referred cases. The OIG Lisison will also
be responsible for reporting the updated case statuses. BPC created a case referral update form
that includes the claimant's name, social security number, the overpayment amount, referral date
to the OIG, and a status column for the OIG to insert the updated information for each case. This
case referral update form is sent to OIG quarterly by the OIG Lisison. Additionally, at the close
of each quartex (prior to submission of the ETA 227), BPC managenient and the BPC legal team
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will check the OIG's website for individual press releases of convictions obtained during that
quarter. The BPC Standard Operating Procedure (SOP) has been updated to reflect these
strengthened internal procedures to review reports before submission to DOL, and the SOP is
pending review and approval. BPC has dedicated additional resources to participate in the review
process prior to submission to a supervisor for an additional review and sign off.

Determination: Based on the above, the finding is corrected.

Finding No. 4:

A Special Tests and Provisions = UC Pr
(20142035) '

~ (Pages 151-152)

The auditors’ review disclosed that DC DOES did not have policies and procedures in place to
ensure compliance with the Unemployment Compensation Program Integrity-Overpayments
compliance requirements until October 21, 2014,

29 CFR 97.20(a)(1)(2), July 1, 2014 states, “A State must expand and account for grant funds in
accordance with State laws and procedures for expending and accounting for its own funds.
Fiscal control and accounting procedures of the State, as well as its subgrantees and cost-type
contractors, must be sufficient to—(1) Permit preparation of reports required by this part and the
statutes authorizing the grant, and (2) Permit the tracing of funds to a level of expenditures
adequate to establish that such funds have not been used in violation of the restrictions and
prohibitions of applicable statutes.”

29 CFR 99.300 (b), July 1, 2014 states, “The auditee shall maintain internal control over federal
programs that provides reasonable assurance that the auditee is managing Federal awards in
compliance with laws, regulations, and the provisions of contract or grant agreements that could
have a material effect on each of its Federal programs.

The auditors recommended that DC DOES execute the policies and procedures established in

October 2014 and also implement internal controls over compliance with the requirement of
Pub. L. No. 112-40.

In response to the auditors, DC DOES explained that it will review fraudulent overpayments
established between Benefit Weeks Ending October 26, 2013 and October 18, 2014. For
compliance part one of UIPL 02-12, the District will assess a 15 percent penalty to all fraudulent
payment established after October 21, 2013. Once the District assesses the penalty to all
fraudulent overpayments established after October 21, 2013. the District will waive the penalty
from the claimants’ outstanding fraudulent overpayment. DOES further stated that it elected to
waive the 15 percent penalty on the fraudulent payments is based on the rationale that it would
be unfair to the claimant who made payment arrangements, and in some cases paid their debt in
full, to be assessed a 15 percent penalty retroactively and without notice. The District will
compile all documentation involved in the process for assessing and waiving the penalties for
each claimant in the October 26, 2013 through October 18, 2014 population.

In response to the FAR, DC DOES stated that it has executed the policies and procedures
established in October 2014, and also implemented internal controls to ensure compliance with
the requirements of Pub. L..No.112-40. In response to Finding 2014-35, 550 claimants were
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identified that should have received the retroactive 15% penalty assessment and waivers of those
specific fraud penalties between BWE October 26. 2013, and BWE October 18, 2014. BPC
issued a Notice of Determination of Overpayment and sent a letter explaining the retroactive
penalty assessment and subsequent waiver of the penalty to all affected claimants. The amount
of fraud penalties that can be waived is $145,449. DC DOES also stated that the requirements
gathering phase is almost complete regarding the implementation of part two (2) of UIPL 02-12.
Currently, they are awaiting feedback from stakeholders in various departments in order to
complete the requirements gathering phase. This legislation was not approved by the DC
Council; however, edits are being made to the legislation with the hopes of ultimately obtaining
the necessary approval to move forward with this initiative

DC DOES did not provide a response to the ID.
Determination: Based on the above, the finding igminéorrected.¥ The Regional Office is

scheduling a meeting with DC DOES to discuss the 15 percent fraud penalty waiver and to obtain
additional information for this finding.

B. QUESTIONED COSTS:

Finding No. 2: Period of Availability $89.597
(2014-033) (Pages 146-147)

The auditors’ review disclosed that in 25 payroll samples totaling $47.328, two samples totaling
$4,153 in expenditures were charged to the grant. The payroll expenditures were for the periods
ending on May 31, 2014 and June 18, 2014. DC DOES did not receive an extension for the grant.
Additionally, the auditor noted that a total of $89,597 of fiscal year 2014 payroll expenditures,
including fringe benefits, were charged to grant UI21PY Phase 13 after March 31, 2014.

DC DOES did not adequately monitor expenditures that were charged to the UI21PY Phase 13
grant to ensure that all expenditures were obligated by December 31. 2013 and were expended and
liquidated by March 31, 2014. DC DOES did not request an extension when it was determined by
the Ul program that expenditures would incur after December 31 , 2013,

2 CFR 215.28, January 1, 2014 states, “Where a funding period is specified, a recipient may
charge to the grant only allowable costs resulting from obligations incurred during the funding
period and any pre-award costs authorized by the Federal awarding agency.”

2 CFR 215.71 (a-c), January 1, 2014 states, “(a) Recipients shall submit, within 90 calendar days
after the date of completion of the award, all financial, performance, and other reports as
required by the terms and conditions of the award. The Federal awarding agency may approve
extensions when requested by the recipient. (b) Unless the Federal awarding agency authorizes
an extension, a recipient shall liquidate all obligations incurred under the award not later than 90
calendar days after the funding period or the date of completion as specified in the terms and
conditions of the award or in agency implementing instructions. (c) The Federal awarding
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agency shall make prompt payments to a recipient for allowable reimbursable costs under fhe
award being closed out.”

The anditors recommended that management strengthen its current internal controls to ensure that
expenditures are monitored appropriately and to request the proper extensions from the DOL as
necessary.

In response to the auditors, DC DOES explained that the Ul expenditures outside of the period of
availability are in fact from actual UI costs incurred by the UI Administrative grant and no other
program andfor activity. Management will continue to strengthen its current internal controls to
ensure that expenditures are monitored appropriately and to request the proper extensions from
DOL, as necessary, by monitoring whether the program officially submits the proper extension in
accordance with the required protocol of the UL fimding agreement. If DC DOES has not secured
an official approved period of availability extension of the Ul grant from DC DOES program, DC
DOES will terminate the effective date of any and all further transactions to coincide with the
period of availability of the UI grant as of December 31* of each awarding fiscal year.

In response to the FAR, DC DOES stated that in regards to the questioned costs of $89,597, it
initiated and completed a secondary review during the time of the audit and completed it prior to
the auditors exiting to ensure all applicable expendimres within the grants were related to that
specific period of perforimance and an extension was not requested due to this oversight,
Although the $89,597 questioned costs were valid Unemployment Insurance program
transactions that went beyond the grants period of availability, an adjustment was raade to
journal the costs to the grants within the period of availability. This task ensured that the grants
did not have any expenditures charged beyond its period of availability. Any allowable
expenditure that fell outside the 15 month allowable period was adjusted off of the grants and
charged to each grant's phase 15. This action was completed on June 30, 2015. The District
provided supporting journal vouchers for this grant.

The supporting joumal vouchers provided by DC DOES were for reclassifying expenditures that
went beyond the 15 month expenditure period for the FY 2014 UI State Administrative grant to
the FY 15 UI State Administrative grant, Outside of the response, the DC DOES also provided
the supporting journal vouchers showing that the $89,957 in questioned costs were reclassified
from the FY 2013 Ul State Administrative grant to the FY 2014 UT State Administrative grant.
As detailed above, DC DOES instituted internal controls to ensure that UT State administrative
grants expenditures are expended within 15 months and to request the proper extensions from the
U.S. Department of Labor if an extension is needed. In addition, DC DOES provided supporting
Journal vouchers that showed that the $89,957 in questioned costs were properly reclassified
from the FY 2013 UI State Administrative grant to the FY 2014 UI State Administrative grant.
In addition, DC DOES provided supporting journal vouchers that showed the expenditures
outside the 15 month expenditure period for the FY 2014 UI State Administrative grants were
reclassified to the FY 15 Ul State Administrative grant,

Determination: Based on the above, questioned costs of 389,596 are allowed.



Summary of Administrative and Questioned Costs Findings

Findin Amount Amaount
No. ® | Corrected Uncorvected Questioned |  Allowed

1 X $-0-
2 X $89,597 $89,597

3 X 3-0-

4 X $-0-
Total 389,597 $89,597

W, ko

ANA T, MULERO
Grant Officer

Division of Policy, Review and Resolution










80. DOES — Award Letters

U.S. Department of Labor Employment and Training Administration
200 Constitution Avenue, NW

‘Washington, D.C. 20210

SEP 19 20

Mr. F. Thomas Luparello

Acting Director

District of Columbia Department
of Employment Services

4058 Minnesota Avenue, NE

Washington, D.C. 20019

Dear Acting Director Luparello:

I am pleased to inform you that your agency’s Supplemental Budget Request (SBR) for funds to
implement the 2014 Program Integrity and Performance and System Impravements has heen
approved under authority of Section 302 of the Social Security Act. The approved projects are
listed on the attachment.

We appreciate your commitment to implementing systems and activities that will help reduce the
improper payment rate in your state; thereby reducing the overall national rate. This is an
important priority as we work to ensure that timely unemployment insurance (UL) payments are
made to claimants when they are properly due.

The obligation and expenditure of these grant funds should adhere to the time deadlines specified
in Unemployment Insurance Program Letter (UIPL) No. 13-14. States should obligate grant
funds received for individual projects to meet the milestones as provided in the state proposals to
ensure timely implementation for these projects. All funding awarded for projects must be
obligated by September 30, 2016, and liquidated within 90 days of that date, Please note that the
projects related to the State Information Data Exchange System (SIDES) have an earlier
implementation deadline of March 31, 2016.

As a condition of receipt of these awards, cumulative expenditures during the life of these
projects should be reported in the remarks section of the Employment and Training
Administration (ETA) Financial Report (ETA 9130) for projects funded under UIPL No. 13-14.
r'ou should work with your Federal Project Officer 10 estubiish a method for monitoring progress
on these projects. Charges for agency employees that accrue to any of the projects should be
reported only under the SBR project code. The state should ensure that these hours are not also
charged under other project codes.

As mentioned in section 10 of UIPL No. 13-14, ETA is in the process of seeking Paperwork
Reduction Act approval from the Office of Management and Budget for quarterly state reporting
of SBR activities. ETA has proposed requiring states to report information on all SBR project
quarterly expenditures, the completion of specific project milestones, and additional data
necessary 1o assist ETA in monitoring project implementation. If approved, quarterly reporting
on SBR projects may commence March, 2015, Please contact your Regional office for more
information on the proposed SBR reporting requirement.



Tt is very important 1o ensure that expenditures are correctly identified in Section 6 of the SF-
424 A since it will be the basis upon which funds are 10 be expended. We recogaize that the
proposals include cost estimates that may change os {he project is implemented. Changes of 20
percent or more accurring in any specific category on the SF-4244A budget vequire a letter to be
submitied clectronically, along with o revised SF-424A, fo the following e-mail address:
OULInicpritvSBRs@dol.gov, with a copy 1o the Regional Office. The letter must be sigred by
the agency’s signatory official requesting approval of the change and should inciude the
proposed project changes and applicable budget information. The request for these chanpes
should be submitted as soon as the required information is available, but no later than 30 days
prior 1o the end of the obligation period. Requests to extend the expenditure/liquidation period
should be submitted ai least 30 days prior to the end of the liquidation period, Once a prant has
been through the grunt close out process i i no longer possible 1o extend the Tquidation period,

Please reference UIPL No. 13-14 and the Ul gront number for this award in any future
correspondence relating to this SBR, The UI geant number for this grant will be referenced in
the Notice of Obligation issved to the state by ETA’s Grants office. Please note that, unlike
previous years, the Ul grant number for this award will not be same ns the State Unemployment
Insurance Agrezment 201 4 grant number -- it will have its own separate grant number,

Best wishes for the successful and timely implementation of vour projects.
Sincerely,
Gay M, Gilbert

Adminisirator
Office of Unemployment Iusurance

Attachment

cc: ETA Regional Administrator




Tho approved Core Projeci{s) requested vnder UIPL 13-14:
Praject # Core Projeet Name(s)

2014-01 SIDES:; Expansion
2014-02 SIDES: Subseription *

Total Care Project(s)

* The approved Additional Strategy Projeci(s) requested under UIPL 13-14:

Project # Additional Strategy Project Nume(s)
2014-03  Lexis Nexis Imegration

Total Additional Strategy Project(s)

The epproved Optional Strategy Project(s) requesied under UIPL 13-14:

Project # Optional Strategy Project Nome(s)

2014-04 Meril S1aff/Contract Support
2014-05 Waork Search

Total Optional Strategy Project(s)

Total Awward for the Stafe of District of Columbia

* SIDES: Subseription Fees reallocated to Maryland

Award

$100,000
$6.211

5106211

Avward
$650,000

S650,000

Award

$249,600
$499.2G0

$748,800

51,505,011

RenHoented Awvard to State

$100,000
$6,211

§6,211 5100,000

Award
$650,000

5650,000

Ayard

$249,600
$499,200

$748,800

51,498,800




U.S. Department of Labor Employment and Training Administration
200 Constitulion Avenue, N.W.
Washington, D.C. 20210

0CT -7 2015

Ms. Deberah A, Carroll. Esquire
Director

Department of Employment Services b
4058 Minnesota Avenue, NE by
Washington, DC 20019 o —

~—

Dear Director Carroll:

I am pleased 1o inform you that your agency’s Supplemental Budget Request (SBR) for funds to
implement the 2015 Program Integrity and Perforinance and System Improvements has been
approved under authority of Section 302 of the Social Security Act. The approved projects are
listed on the attachment.

We appreciate your commitment to implementing systems and activities that will help reduce the
improper payment rate in your state; thereby reducing the overall national rate. This is an
important priority as we work to ensure that timely unemployment insurance (Ul) payments are
made to claimants when they are properly due.

The obligation and expenditure of these grant funds should adhere to the time deadlines specified
in Unemployment Insurance Program Letter (UIPL) No. 16-15. States should obligate grant
funds received for individual projects to meet the milestones as provided in the state proposals 1o
ensure timely implementation for these projects. All funding awarded for projects must be
obligated by September 30, 2017, and liquidated within 90 days of that date. Please note that the
projects related to the State Information Data Exchange System (SIDES) have an earlier
implementation deadline of March 31, 2017.

As a condition of receipt of these awards, cumulative expenditures during the life of these
projects should be reported in the remarks section of the Employment and Training
Administration (ETA) Financial Report (ETA 9130) for projects funded under UIPL No. 16-15.
You should work with your Federal Preject Officer fo establish a method for monitoring progress
on these projects. Charges for agency employees that accrue to any of the projects should be
reported only under the SBR project code. The state should ensure that these hours are not also
charged under other project codes.

With regards to ETA 9165 quarterly status reporting of SBR activities by states, ETA has
received the Paperwork Reduction Act approval from the Office of Management and Budget for
this information collection. UIPL No. 19-15 provides delailed instructions on the information
collection and timeline for the status reporting. Please contact your Regional office if you have
questions on the SBR reporting requirement.

It is very important to ensure that expenditures are correctly identified in Section 6 of the SF-
424 A since it will be the basis upon which funds are to be expended. We recognize that the
proposals include cost estimates that may change as the project is implemented. Changes of 20



pereent or more occtirring in any specific category on the SF-424A budget require & letter to be
subniitted elecronically, along with a revised 8F-424 4, to the following c-mail address:
OULInteeritySBRs@dol.gov, with 2 copy to the Regional Office. The letter must be signed by
the agency’s signalory officiul requesting approval of the change and should include the
proposed project changes and applicable budget information. The request for these changes
shoubd be subroitted as soon as the required information is available, but no Juter thun 30 days
prior to the end of the obligation period. Requests to extend the expenditurefliquidation period
should be submitted at lenst 30 days prior to the end of the liquidation period, Once o grant has
been through the grant close out process it is no Longer possible to extend the Hguidation period,

Please reference UIPL No. 16-15 and the Ul grant namber for this sward in any future
comrespondence relating to this SBR. The Ul grant number for this grant will be referenced in
the Notice of Obligation issued to the state by ETA’s Grants office. Please note thal, a3 in 2014,
the Ul grant number for this award will not be same as the State Unemployment Insurance
Agreement 2015 grant number -- it will have its own separate grant number.

Best wishes for the successful nnd timely implementation of your projects.
Sincerely,

Gay M, Gilberr

Administrator

Office of Uncmployment Insurance

Atlachment

ec: ETA Regional Administrator



Tae approved Project(s) requested under UIPE 16-15:

Project # Project Name(s)

2015-01 SIDES Database High Availability and Disaster Recovery Plan

2015-02  UI Application and Database Vulnerability Assessment and Penetration Testing
201503 Ul Accessibility

Tatal Awnrd for the State of District of Columbia

Aswvard
$114,364
$208,361
$176,775

§500,000




