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General Questions 1(b), 1(c)

b. Please provide an explanation of the roles and responsibilities for each division and
subdivision.

Division Description

The Department of Youth Rehabilitation Services operates through the following 3 divisions:

Agency Management (1000) — provides for supervision and administrative support to personnel
services, training and professional development, risk management, contract compliance,
information services, and research and evaluation functions to assure the achievement of
operational and programmatic results.

This division contains the following 8 activities:

B Personnel — provides supervision and administrative support to ensure staffing goals are met
and maintained in compliance with all applicable mandates, decrees and in line with District
and Federal staffing and employment laws; and

B Training — supports the agency’s mission by offering services to support the training and
professional development of the agency’s human capital resources; and

B Contract Monitoring and Compliance — ensures the timely delivery of quality community-
based and residential services in safe and therapeutic settings with fiscal integrity; and

B Property Management — provides supervision and administrative support to ensure that all
physical property meets the needs of the agency to include regular maintenance and upkeep
of five (5) locations as well as providing warehouse operations for the receiving and
distribution of goods; and

B Information Management — provides technical support for the agency's automated
information management and web-based operations systems, including information systems
technology, systems operations, and data base administration; and

B Risk Management — provides supervision and administrative support for the forecasting and
evaluation of physical and potential financial risks together with the identification of
procedures to avoid or minimize their impact.; and

B Fleet Management — ensure that the fleet of assigned vehicles are scheduled, available and
maintained for the movement of staff and youth to District Government business related
events (e.g. court, district meetings, etc.); and
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B Performance Management — oversees and coordinates the assessment, monitoring, review,
and evaluation of DYRS compliance with federal and local requirements, consent decrees,
court orders, judicial mandates, departmental guidelines, and procedures.

Office of the Director (7000) — provides executive leadership, direction, and administration of
agency-wide comprehensive services and programs, including development and deployment of
resources for agency operations and service delivery; direct reporting from internal integrity,
general counsel, communications and inter/intra-governmental affairs to align the district and
agency’s strategies and achieve DYRS’ goals.

This division contains the following 5 activities:

B Office of the Director — provides executive leadership, direction, and administration of
agency-wide comprehensive services and programs to align the district and agency’s strategies
and achieve DYRS’ goals;

B Office of the Chief of Staff — provides senior-level coordination for planning, organizing

and developing agency policies, regulations, directives and procedures;

B Communications and Public Affairs — manages the agency's communications and public
relations activities, including maintaining liaison with the Mayor’s Office, District Council,
members of the news media, advocates, community groups, and the public, while producing
internal and external communications material and overseeing content on the agency website
and social media; and

B Office of Internal Integrity — takes responsibility for swift and competent internal
investigations into allegations and indications of unprofessional and unlawful conduct by
employees or contractors of the Department. Convenes and conducts disciplinary hearings at
the New Beginnings Youth Development Center and the Youth Services Center for youth
who have been administratively charged with major violations of the Comprehensive
Disciplinary Code and served a Notice of Disciplinary Hearing.

B Office of the General Counsel — responsible for reviewing legal matters pertaining to the
agency and its programs, analyzing existing or proposed federal or local legislation and rules,
managing the development of new legislation and rules, and coordinating legal services to the
agency.

Youth and Family Programs (9000) — provides Community Services for court-ordered youth
(including Supervised Independent Living Programs, Extended Family Homes, Residential
Treatment Facilities and Therapeutic Foster Care). Provides custodial care, supervision, services,
support, and opportunities to youth committed to the care and custody of DYRS and care and
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custody of youth awaiting court processing who are placed in the secure detention facility (Youth
Services Center) or shelter care by the D.C. Superior Court.

This division contains the following 5 activities:

B Deputy Director for Youth Programs — provides supervision and administrative support to
youth and family empowerment, youth development services, residential programs, and health
services administration to assure DYRS goals are met;

B Youth and Family Empowerment — ensures delivery of vital community-based support
services and programs including DC Youthlink, workforce training, job placement services,
educational support, electronic monitoring and community engagement focused on
coordinating family outreach programming, parent support groups, parent orientations, and
family engagement events;

B Youth Development Services — provides individualized case and care planning, management
and monitoring for all DYRS youth and families, including Pre-Dispositional Plan
Development and Youth Family Team Meeting facilitation services;

W Secure Programs and Services — provides management oversight, supervision and
administrative support to assure DYRS goals are met as related to detained and committed
populations while managing all referrals to contracted residential services and tracks the
utilization of contracted programs and services to inform planning and resource allocation.
Residential program staff is responsible for providing short-term care in secure custody at the
Youth Services Center (YSC) for youth awaiting adjudication, disposition, or transfer to
another facility. YSC provides 24-hour custody, care and supervision, and programs to
support the basic physical, emotional, religious, educational and social needs for juveniles in
secure custody. The New Beginnings Youth Development Center, located in Laurel,
Maryland, provides 24-hour supervision, custody and care, including educational, recreational
and workforce development services. The facility’s six-to-twelve month rehabilitation
program, modeled after the acclaimed Missouri approach, serves the most serious and chronic
young offenders. The program prepares youth for community reintegration in the least
restrictive environment consistent with public safety grounded in the principles of positive
youth development and guided peer interaction that promote youth rehabilitation; and

B Health and Wellness Services — provides food services, acute care services, immunizations,
health and wellness education, behavioral health services, preventative and comprehensive
medical services to all DYRS youth in secure care.

c. Please provide a narrative explanation of any changes made during the previous year.
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The agency placed the Office of Research and Evaluation into the Office of
Director. This is due to the priority the administration is placing on capturing
performance driven initiatives.



