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C o u n c i l  o f  t h e  D i s t r i c t  o f  C o l u m b i a  
C O M M I T T E E  O N  T H E  J U D I C I A R Y  &  P U B L I C  S A F E T Y  
1 3 5 0  P e n n s y l v a n i a  A v e n u e ,  N W ,  W a s h i n g t o n ,  D . C .  2 0 0 0 4   
 

February 4, 2019 
 
The Honorable Charles Allen 
Chairman, Committee on the Judiciary 
Council of the District of Columbia 
1350 Pennsylvania Avenue, N.W., Suite 402 
Washington, DC 20004 

 
Dear Chairman Allen: 

 
In response to the Committee on the Judiciary and Public Safety’s performance 
oversight questions related to the Office of Neighborhood Safety and Engagement 
(ONSE), I respectfully submit the following information. 
 
Thank you for the opportunity to provide prehearing responses to your questions 
related to the Office of Neighborhood Safety and Engagement’s FY18 and FY19, 
to date, activities. 

 
 
General Questions 
 

1. Please provide a current organizational chart for the agency, including the number 
of vacant, frozen, and filled positions in each division or subdivision. Include the 
names and titles of all senior personnel, and note the date that the information was 
collected on the chart.   
 
See Attachment A. 

 
a. Please provide an explanation of the roles and responsibilities of each 

division and subdivision.  
 

Pathways Program  
The Pathways Program is a comprehensive and coordinated service-based program based 
on the assessed needs and risks of individuals participating in high-risk activity.  The 
program aims to improve outcomes related to public safety, individual goals, and 
participants’ overall well-being.  Pathways encourages a broad, health-based approach 
focused on multiple services, rather than being a single-emphasis program, to address the 
numerous barriers faced by participants (i.e., mental health, substance use, 
unemployment). The program aims to decrease the likelihood of criminal justice 
involvement, and improve the outcomes of employment, education, workforce 
development, health and wellness, and housing stability for those who are most likely to 
be harmed or to cause harm.   
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Case Management/Pathmakers   
The Pathmaker (ONSE Case Manager) assesses plans and implements, coordinates, 
monitors, and evaluates the options and services required to meet the clients’ health and 
human service needs. Also, the Pathmaker serves as a direct point of contact for program 
participants by providing ongoing supports as they relate to the Individual Service Plan. 
The Pathmaker also provides intervention and prevention strategies for both community 
and family conflicts. 

 
Community Prevention and Intervention 
The Community Prevention and Intervention, (CPI) division works to reduce violence by 
establishing a strong presence in communities with high levels of violence. Additionally, 
CPI partners with residents, government agencies, and community-based organizations to 
reduce violence by building relationships with individuals and families most at risk of 
being directly affected by violence. Furthermore, CPI aims to neutralize hostile behavior 
among youth and youth groups by working with DPR, DCPS, and Charter Schools to 
provide mentoring to youth through one-on-one interactive approaches. 
 
Community Stabilization Protocol (CSP) 
CSP provides wraparound services to victims of violent crime and their families.  The 
stabilization protocol is activated when there has been a homicide or non-fatal violent incident 
referred to the Office of Neighborhood Safety and Engagement (ONSE) by the Metropolitan 
Police Department (MPD).  Once key information is received about those involved in the 
incident, a team meets with the victims and/or families and develops a service plan that helps 
to meet immediate and long-term needs.   
 
Community Outreach and Communications 
The Community Outreach and Communications Division provides positive engagement 
for residents in priority neighborhoods. Additionally, this division works to strengthen 
positive institutions and businesses, increase employment and job training opportunities 
for residents and market and increase awareness of the ONSE along with other 
governmental and non-governmental crime reducing programs and initiatives. 

 
b. Please provide a narrative explanation of any changes to the organizational 

chart made during the previous year.  
 
No significant organizational changes were made to the organizational chart. Our 
structure is intended to ensure high performance, accountability, and the highest quality 
of service to the residents served by the ONSE.   

 
2. Please provide a current Schedule A for the agency which identifies each position by 

program and activity codes, with the employee’s name, title/position, salary, fringe 
benefits, and length of time with the agency. Please note the date that the 
information was collected. The Schedule A should also indicate if the position is 
continuing/term/temporary/contract or if it is vacant or frozen. Please separate 
salary and fringe and indicate whether the position must be filled to comply with 
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federal or local law.    
 
See Attachment B.  
   

3. Please list all employees detailed to or from your agency. For each employee 
identified, please provide the name of the agency the employee is detailed to or from, 
the reason for the detail, the date of the detail, and the employee’s projected date of 
return.  

 
One employee was detailed from ONSE to another agency: 

 
• John Mein is detailed to the Homeland Security and Emergency Management Agency 

(HSEMA) from January 28, 2019 through May 17, 2019  
 

This detail was made as an opportunity for the employee to grow professionally while 
continuing to serve the residents of the District of Columbia. 

 
Four employees are detailed to ONSE from January 2, 2019 through May 1, 2019: 

 
• Gregory Jackson from the Department of Parks and Recreation (DPR);  
• Romney Makle from the Deputy Mayor for Greater Economic Opportunity 

(DMGEO); 
• Jaren Hill from the Deputy Mayor for Greater Economic Opportunity (DMGEO); and 
• Ashley Emerson from the Deputy of Greater Economic Opportunity (DMGEO). 

 
The employees listed above were detailed to enhance the agency’s mission of 
implementing a violent crime prevention strategy that is rooted in public health, 
recognizing that reducing crime is not accomplished through law enforcement alone. 
Additionally, these employees will market and increase awareness of the ONSE along 
with other governmental and non-governmental crime reduction programs and initiatives. 
Their work helps to foster a community-oriented model of violence prevention and public 
safety. 

 
4. Please provide the Committee with:  

 
a. A list of all vehicles owned, leased, or otherwise used by the agency and to 

whom the vehicle is assigned, as well as a description of all vehicle collisions 
involving the agency’s vehicles in FY18 and FY19, to date; and 
 

See Attachment C.  
 

b. A list of travel expenses, arranged by employee for FY18 and FY19, to date, 
including the justification for travel.  

 
All employee travel was for the purpose of professional development and to enhance the 
overall ability of the ONSE to serve the residents of the District of Columbia.  
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See Attachment D.  
 

5. For FY18 and FY19, to date, please list all intra-District transfers to or from the 
agency and the purpose for each transfer.  
 
See Attachment K. 

 
6. For FY18 and FY19, to date, please identify any special purpose revenue funds 

maintained by, used by, or available for use by the agency. For each fund identified, 
provide:  

 
a. The revenue source name and code;  
b. The source of funding;  
c. A description of the program that generates the funds;  
d. The amount of funds generated by each source or program;  
e. Expenditures of funds, including the purpose of each expenditure; and  
f. The current fund balance.  

 
None. 

 
7. For FY18 and FY19, to date, please list any purchase card spending by the agency, 

the employee making each expenditure, and the general purpose for each 
expenditure.  
 
See Attachments E and F.  

 
8. Please list all memoranda of understanding (“MOU”) entered into by your agency 

during FY18 and FY19, to date, as well as any MOU currently in force. For each, 
indicate the date on which the MOU was entered and the termination date.  
 
Memorandum of Agreement  
ONSE and the Department of Employment Services  
November 1, 2018 – September 30, 2019  

 
Memorandum of Agreement 
ONSE and the Court Services and Offender Supervision Agency for the District of 
Columbia  
November 5, 2018 – Continuous until either party decides to terminate   
 
Memorandum of Understanding 

 ONSE and the Department of Youth and Rehabilitation Services 
 October 1, 2018 – September 30, 2019 
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9. Please summarize and provide the status of all existing capital projects and those in 
the financial plan, including a brief description, the amount budgeted by fiscal year, 
actual dollars spent, and any remaining balances (by type of funds). In addition, 
please provide:  

 
a. An update on all capital projects concluded in FY17, FY18, and FY19, to 

date, including the amount budgeted, actual dollars spent, any remaining 
balances, and whether the project had an impact on the operating budget of 
the agency. If so, please provide an accounting of such impact.  

 
ONSE has not had any capital projects in FY17, FY18, nor FY19, to date. 

 
10. Please provide a list of all budget enhancement requests (including capital 

improvement needs) for FY18 and FY19, to date. For each, include a description of 
the need, the amount of funding requested, and whether the request was approved 
or denied.  

 
All enhancement request below were approved FY18 
 
To fund the Safe Way Home grant for youth violence prevention  
From (DMHHS) to support Safer, Stronger DC Program  
From (DMPSJ) to support the Community Stabilization Program  
From (DPR) to provide community outreach  
 

11. Please list, in chronological order, each reprogramming in FY18 and FY19, to date, 
that impacted the agency, including those that moved funds into the agency, out of 
the agency, and within the agency. For each reprogramming, list the date, amount, 
program and activity codes, rationale, and reprogramming number.  
 
See Attachment N.  
 

12. Please list each grant or sub-grant received or distributed by your agency in FY18 
and FY19, to date.  List the date, amount, source, purpose of the grant or sub-grant 
received or distributed, and amount expended.  

 
a. How many FTEs are dependent on grant funding at your agency? What are 

the terms of this funding? If it is set to expire, what plans, if any, are in place 
to continue funding the FTEs?   
 

ONSE did not receive nor distribute any grants or sub-grants in FY18 and FY19, to date. 
 

13. Please list each contract, procurement, and lease, entered into, extended, and option 
years exercised by the agency during FY18 and FY19, to date. For each contract, 
please provide the following information, where applicable:  

 
a. The name of the contracting party;  
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b. The nature of the contract, including the end product or service;  
c. The dollar amount of the contract, including amount budgeted and amount 

spent;  
d. The term of the contract;  
e. Whether the contract was competitively bid;  
f. The name of the agency’s contract monitor and the results of any 

monitoring    activity; and  
g. The funding source.  

 
See Attachment J. 

 
14. Please list all pending lawsuits that name the agency as a party. Identify which cases 

on the list are lawsuits that potentially expose the District to significant financial 
liability or will result in a change in agency practices, and describe the current 
status of the litigation. Please provide the extent of each claim, regardless of its 
likelihood of success. For those identified, please include an explanation about the 
issues involved in each case.  
 
ONSE has no pending lawsuits in which it is named as a party in FY18 or FY19, to date.  

 
15. Please list all settlements entered into by the agency or by the District on behalf of 

the agency in FY18 or FY19, to date, and provide the parties’ names, the amount of 
the settlement, and if related to litigation, the case name and a brief description of 
the case. If unrelated to litigation, please describe the underlying issue or reason for 
the settlement (e.g. administrative complaint, etc.).  
 
ONSE has entered into no settlements in FY18 or FY19, to date.  

 
16. Please list the administrative complaints or grievances that the agency received in 

FY18 and FY19, to date, broken down by source. Please describe any changes to 
agency policies or procedures that have resulted from complaints or grievances 
received. For any complaints or grievances that were resolved in FY18 or FY19, to 
date, describe the resolution.  
 
ONSE has received no administrative complaints or grievances in FY18 or FY19, to date. 

 
17. Please list and describe any complaints or allegations of sexual harassment or other 

forms of sexual misconduct received by the agency in FY18 and FY19, to date, 
whether or not those complaints or allegations were resolved.  
 
ONSE has received no complaints or allegations of sexual harassment or other forms of 
sexual misconduct in FY18 or FY19, to date. 

 
18. Please list and describe any ongoing investigations, audits, or reports on or of the 

agency, or any investigations, studies, audits, or reports on the agency that were 
completed in FY18 and FY19, to date.  
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ONSE has had no investigations, audits, or reports on or of it in FY18 or FY19, to date. 

 
19. Please describe any spending pressures the agency experienced in FY18 and any 

anticipated spending pressures for the remainder of FY19. Include a description of 
the pressure and the estimated amount. If the spending pressure was in FY18, 
describe how it was resolved, and if the spending pressure is in FY19, describe any 
proposed solutions.  
 
ONSE has had no spending pressures in FY18, and does not anticipate spending 
pressures for the remainder of FY19. 
 

20. Please provide a copy of the agency’s FY18 performance plan. Please explain which 
performance plan objectives were completed in FY18 and whether they were 
completed on time and within budget. If they were not, please provide an 
explanation. 
 
Each objective in the FY18 performance plan was completed within budget. Each 
objective is on-going and will be reported annually.  
 
See Attachment G. 

 
21. Please provide a copy of your agency’s FY19 performance plan as submitted to the 

Office of the City Administrator.  
 

See Attachment H. 
 

22. Please describe any regulations promulgated by the agency in FY18 or FY19, to 
date, and the status of each.  

 
ONSE did not promulgate regulations in FY18 nor FY19, to date. 

 
23. Please provide a list of all studies, research papers, reports, and analyses that the 

agency prepared or for which it contracted in FY18 and FY19, to date. Please state 
the status and purpose of each. Please submit a hard copy to the Committee if the 
study, research paper, report, or analysis is complete.  
 
ONSE did not prepare or contract for any studies, research papers, reports, nor analyses 
in FY18 nor FY19, to date. 

 
24. Please separately list each employee whose salary was $100,000 or more in FY18 

and FY19, to date. Provide the name, position number, position title, program, 
activity, salary, and fringe. In addition, state the amount of any overtime or bonus 
pay received by each employee on the list.  
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Name Position # Position Title Program Activity Salary Fringe 

Delbert 
McFadden 

00093248 

 

Executive 
Director 

1000 1090 134,161.62 

 

26,429.84 

 

Marcus 
Ellis 

00094700 

 

Chief of Staff 1000 1090 131,325.00 

 

25,871.03 

 

John Mein 00094654 

 

Deputy 
Director of 
Operations 

1000  1090 126,072.00 

 

24,836.18 

 

 
25. Please list in descending order the top 25 overtime earners in your agency in FY18 

and FY19, to date, if applicable. For each, state the employee’s name, position 
number, position title, program, activity, salary, fringe, and the aggregate amount 
of overtime pay earned.  
  

Name Position 
# 

Position 
Title 

Program Activity Salary Fringe Overtime Pay 

Mark 
Timberlake 

00094688 Outreach 
Services 
Program 
Specialist 

2000 2040  $65,487 $12,900.94 $1,419.42 

 
26. For FY18 and FY19, to date, please provide a list of employee bonuses or special 

pay granted that identifies the employee receiving the bonus or special pay, the 
amount received, and the reason for the bonus or special pay.  
 
ONSE has had no employees who received bonuses or special pay in FY18 and FY19, to 
date.  

27. Please provide each collective bargaining agreement that is currently in effect, and 
differs from that submitted last year, for agency employees. Please include the 
bargaining unit and the duration of each agreement. Please note if the agency is 
currently in bargaining and its anticipated completion.  
 
ONSE has had no collective bargaining agreements in FY18 or FY19, to date, and is not 
currently in bargaining.    

 
28. If there are any boards or commissions associated with your agency, please provide 

a chart listing the names, confirmation dates, terms, wards of residence, and 
attendance of each member. Include any vacancies.  
 
ONSE provides staff support for the Homicide Elimination Task Force.  

See Attachment I. 
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29. Please list all reports or reporting currently required of the agency in the District of 
Columbia Code or Municipal Regulations. Provide a description of whether the 
agency is in compliance with these requirements, and if not, why not (e.g. the 
purpose behind the requirement is moot, etc.).  
 
ONSE is required to recruit and engage high-risk individuals to participate in prescribed 
programs designed to discourage violent criminal activity. D.C. Official Code § 7-
2411(d) requires ONSE issue an annual report to Council, to include the following 
information:  
 

(1) The number of individuals successfully recruited and engaged;  
(2) The duration of individuals' participation;  
(3) The status of participants' progress; and  
(4) The participants' age, race or ethnicity, gender, and ward of residence. 

 
ONSE is currently in compliance with the NEAR Act requirements for the FY18 data 
reporting period.  
 

Agency Operations 
 

30. Please describe any initiatives that the agency implemented in FY18 or FY19, to 
date, to improve the internal operations of the agency or the interaction of the 
agency with outside parties. Please describe the results, or expected results, of each 
initiative.  
 
In FY 2018, the ONSE continued to work to ensure that the mission of our office and the 
overarching goals of our work had been clearly articulated to both internal staff and 
external stakeholders. Additionally, in FY19, as we continue to develop our overall 
strategy, we will continue to include the input of those within both community and 
government that have expertise pertaining to the priorities of our work. With the addition 
of four detailed employees for the purposes of marketing and increasing awareness of the 
ONSE, we anticipate implementing this strategy on an even more robust level.  

 
31. What are the agency’s top five priorities? Please explain how the agency expects to 

address these priorities in FY19. How did the agency address its top priorities listed 
for this question last year?  
 
Addressing FY-18 Reported Priorities 
 

1. In the coming months, ONSE plans to launch the Pathways Program and to begin 
recruitment of the first cohort of 50 participants. Included in this launch will be executing 
an MOU with DYRS to expand its Credible Messenger Program; and, collaborating with 
District agencies to provide additional case management training for the ONSE staff 
members who will be working directly with Pathways cohort.   

a. ONSE successfully launched the first cohort of the Pathways Program in FY18 
and the second cohort in Q1 of FY19. A total of 48 individuals were successfully 
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enrolled, and 42 were promoted from the workforce and life skills component. 
Intensive case managers who serve participants received case management 
training. Additionally, ONSE successfully partnered with DYRS Credible 
Messengers to serve as transformative mentors for participants.  
 

2. ONSE plans to implement a violence intervention and prevention strategy that entails a 
coordinated outreach approach city-wide using standard language and operating 
procedures. ONSE also plans to utilize trainers from outside jurisdictions and the District 
to develop city-wide violence intervention and prevention models for government 
agencies and non-profit organizations engaging in the work of violence prevention and to 
develop a standard of practice for critical incident response. 

a. In FY18, ONSE provided a one-week Professional Training, Development and 
Violence Intersession Course to violence intervention contract workers, District 
government agencies and internal ONSE staff. A total of 80 individuals 
participated in the training in FY18.  
 

3. ONSE plans to expand the Community Stabilization Protocol (CSP) to include non-fatal 
shootings and stabbings city-wide, and to expand services to these victims and their 
families.  

a. ONSE expanded CSP cases to include non-fatal shootings and stabbings city-
wide.   
 

4. ONSE plans to establish a standardized training curriculum for city-wide violence 
intervention and prevention for both government and non-government agencies and 
organizations. This training curriculum will include best practices from outside 
jurisdictions as well as experienced practitioners in the District. 

a. ONSE is still in the process of standardizing training curriculum for city-wide 
violence intervention and prevention for both governmental and non-
governmental agencies and organizations. ONSE anticipates completion in FY19. 
    

5. ONSE plans to develop data collection tools and processes that inform our decisions and 
help to guide the priorities of our agency. For example, ONSE is currently capturing data 
in Quickbase and working with The Lab@ DC to identify other tools to capture data sets 
to better evaluate and improve ONSE programs. 

a. In FY18, ONSE identified the Efforts to Outcomes (ETO) database system as the 
main tool to capture data for the Pathways Program. ONSE also collaborated with 
the Lab @ DC to better evaluate and improve ONSE programs.  

 
FY19 Priorities 
 

1. Community Prevention and Intervention Specialists: In FY19, ONSE plans to fill 
all 10 Community Prevention and Intervention Specialist FTEs, primarily to 
support the agency’s violence prevention efforts. These staff members will assist 
with critical incident responses and mediation/conflict resolution District-wide. In 
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January 2019, three FTE position were filled and seven were posted on the DCHR 
website.  

 
2. Pathways Program Continuation: ONSE will launch Pathways Cohort 3 in May 

2019, with recruitment taking place in April 2019. ONSE successfully recruited 
and completed the workforce and life skills components for cohorts 1 and 2. 
Cohort 1 participants are currently placed in employment opportunities and 
eligible Cohort 2 participants will be placed in February.  

 
3. Violence Intervention Curriculum: ONSE plans to establish a standardized 

training curriculum for city-wide violence intervention and prevention for both 
governmental and non-governmental agencies and organizations. This training 
curriculum will include best practices from outside jurisdictions as well as 
experienced practitioners in the District. (Same as FY18) 

 
4. Communication Enhancement: ONSE recently established a Communications 

Division, which will spearhead efforts to improve communications both internally 
and externally. This team will coordinate a stronger presence in communities 
impacted by violence and help create strategies and galvanize residents to curtail 
violence.  

 
5.  Pathways Program Curriculum Enhancement: ONSE plans to incorporate internal 

workforce development tracks for the Pathways Program. These tracks will 
provide participants with hands-on experience in various fields of interest during 
the workforce and life skills components.  

 
32. Please list each new program implemented by the agency during FY18 and FY19, to 

date. For each initiative, please provide:  
 

a. A description of the initiative; 
 Pathways  

The Pathways Program is an eight-month long program with a maximum of 25 
participants in each cohort. While engaged, participants receive a stipend, case 
management, transformative mentoring, and human service supports designed to 
meet individual and family needs. In addition, participants receive life skills and 
workforce development training designed to prepare them for six months of 
subsidized employment and, ultimately, long-term unsubsidized employment.    

 
Violence Intervention Initiative 

The Office of Neighborhood Safety and Engagement (ONSE) entered into 
contracts with three community-based organizations to provide violence 
intervention services that significantly reduce violence in the District of 
Columbia by 1) establishing a strong presence in communities that have 
experienced high levels of violence; 2) building partnerships with 
community members, District agencies, community-based organizations, 
and businesses to prevent violence and increase community efficacy; 3) 
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cultivating relationships with individuals and families most at risk of 
participating in or being victims of violence; 4) linking high risk individuals 
and families to Pathways or other supports and services needed to meet 
personal goals and objectives; and 5) intercepting and interrupting potential, 
escalating, and retaliatory violence. The Violence Intervention Initiative 
provides city-wide critical incident responses and tailored intervention 
services to fifteen priority communities in Wards 1, 4, 5, 6, 7, and 8.   

b. The funding required to implement the initiative; and 
 
Pathways  

The total funding required to cover the cost of the Pathways Program in 
FY18 and FY19 is $2,245,796. Funds allocated for DYRS Credible 
Messenger service is $1,089,546; funds for curriculum development, 
classroom facilitation, and train-the-trainer is $130,250; and funds to cover 
the cost of a 9-month stipend for 75 participants at a rate of $9.50/hour is 
$1,026,000.  

 
Violence Intervention Initiative 

In FY18, $800,000 was allocated in total to contractors to provide violence 
intervention services. In FY19, $1.8 million was allocated for the same. In 
total, $2.6 million has been allotted. 

c. Any documented results of the initiative.  
 

  Pathways 
Twenty-four participants were initially enrolled in the first cohort of the 
Pathways Program on June 18, 2018; 18 participants were promoted from 
the 12-week workforce and life skills curriculum component; and 17 
participants were placed in subsidized or unsubsidized employment in 
District government agencies and in the private sector. 

 
Following the promotion ceremony in September 2018, 15 participants were 
placed in subsidized employment within the District government, one was 
placed at a private sector company, and one obtained unsubsidized 
employment. This represents 71 percent of the total number of participants 
who initially enrolled in the first cohort of the Pathways Program. 

 
As of January 2019, 82percent of participants placed in employment 
opportunities were still employed. Three participants secured full-time 
employment at ONSE; one participant is employed with a private sector 
company; four participants have been recommended for full time or contract 
positions at District agencies; and six participants are awaiting employment 
opportunities while they continue at their current placements. Two 
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participants were dismissed from District agencies for poor attendance/work 
performance, and one participant was dismissed from an unsubsidized 
employment opportunity for poor attendance. 

 

Violence Intervention Initiative 
During the rollout of the Violence Intervention Initiative, ONSE saw slight 
decreases in violence in some priority communities; however, it is too early 
in the implementation of the program to highlight proven results.  

33. What are the top metrics regularly used by the agency to evaluate its operations? 
Please be specific about which data points are monitored by the agency.  
 

• Percent participation in ONSE training for community-based organizations and 
private organizations receiving funding from ONSE  

• Percent participation in ONSE violence prevention and intervention training for 
District government agencies that impact violence 

• Number of participants enrolled in Pathways Program 
• Percent and number of Pathways Program participants who complete 

workforce/life skills component 
• Percent and number of Pathways Program participants placed in 

subsidized/unsubsidized employment post-workforce/life skills component 
 

34. Please list any task forces and organizations of which the agency is a member.  
 
ONSE provides staff support for the Homicide Elimination Task Force. Please see 
Attachment I.  

35. Please explain the impact on your agency of any legislation passed at the federal 
level during FY18 and FY19, to date, which significantly affected agency operations.  

 
ONSE experienced no significant effects on its agency operations from any legislation 
passed at the federal level during FY18 and FY19, to date. 

 
36. Please identify all electronic databases maintained by the agency, including the 

following: 
a. A detailed description of the information tracked within each system; and 
b. The age of the system and any discussion of substantial upgrades that have 

been made or are planned to the system.  
 
ONSE currently uses the OCTO Quickbase data tracking system to store Community 
Stabilization Protocol data. Additionally, ONSE uses Efforts to Outcomes (ETO) data 
tracking system to store Pathways Program data.  
 
Quickbase (CSP): 
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a. Demographic and family member information; next of kin contact information; 
victim background; incident location; victim and family’s receptivity to CSP; and 
requested referrals. 

b. Quickbase was established in [year] and was implemented at ONSE in [month 
and year]. 

 
ETO (Pathways): 

a. Demographic information; Individual Development Plan; assessment information, 
participant contact information; referrals; and program activities. 

b. ETO was established in 2001 and was implemented at ONSE in December 2018. 
 

37. Please provide a detailed description of any new technology acquired in FY18 and 
FY19, to date, including the cost, where it is used, and what it does. Please explain if 
there have there been any issues with implementation.  
 
The Office of Neighborhood Safety and Engagement acquired the use of Efforts to 
Outcomes (ETO) software through an agreement with the Office of Victim Services and 
Justice Grants. ETO is a web-based case management database system used to track 
client data, program enrollments, cases, service planning, and delivery. ONSE currently 
utilizes ETO as a tool to assist with the case management of Pathways participants and to 
collect data on their success. To date, approximately $31,250.00 has been allocated by 
OVSJG to cover the ONSE build-out and use of ETO.  

38. Please describe the agency’s core programs and the activities of those programs in 
FY18 and FY19, to date.  

a. Please describe the Pathways Program.  
 

1. Through the Pathways Program, how did ONSE identify, recruit, and 
engage individuals determined to be at high risk of participating in, or 
being a victim of, violent criminal activity?  
 

During the recruitment process, ONSE provided information sessions for individuals 
interested in participation. Additionally, ONSE accepted referrals from District 
government agencies and community partners who were familiar with individuals at high 
risk of participating in, or being a victim of, violent crime. After engaging with a pool of 
participants who met the program criteria, ONSE staff determined those who were the 
best fit for the program. 

 
2. How many participants were in the Pathways Program at the 

beginning and end of the first cohort? In the second cohort (at the 
beginning)? Why did some participants leave the Program? 
 

Twenty-four participants were initially enrolled in cohort one of the Pathways Program 
on June 18, 2018, and 18 participants were promoted on September 7, 2018. Eight 
participants left the program voluntarily or because of noncompliance with program 
guidelines. 
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Twenty-four participants were initially enrolled in cohort two of the Pathways Program 
and all participants were promoted on February 1, 2019. 

 
3. What were the primary challenges/barriers experienced by the 

Pathways participants? 
 

The primary challenges/barriers were: 1) pressure to continue behaviors, activities, and 
thought patterns associated with the culture of the environments that participants remain 
in while being enrolled in the program; 2) difficulty of/inability to separate themselves 
from individuals, family, and friends connected to the lifestyle and mindset they are 
attempting to overcome; 3) adjusting to earning a significantly lower income than what 
they had earned in their former lifestyle; and 4) reluctance to address behavioral 
health/substance abuse issues/non-compliance with treatment plans and services.   

 
4. How many of the participants from the first cohort were employed 

after their graduation, and in what types of employment? For those 
who were not employed, why not? Were they engaged in other non-
employment programming? How many are still employed or 
engaged?  

 
Post-graduation, a total of five participants have been employed thus far. Of those 
employed, three are full-time Community Prevention and Intervention Specialists at 
ONSE, one is employed part-time at UPS, and one is employed full-time through a Union 
opportunity in sheet metal. Two participants have been terminated and are engaged with 
ONSE to identify next steps and additional opportunities. The remaining 10 participants 
are still employed through the program via subsidized placements at various District 
agencies.  

 
5. How is post-graduation success measured?  

 
Post-graduation success is measured by 1) quality work performance; 2) permanent 
employment; and 3) limited to no involvement with the criminal justice system outside of 
previous legal obligations. Additionally, success is measured through completion of 
milestones set during the beginning of the program.  

 
6. How will ONSE continue to engage the first cohort post-graduation?  

 
ONSE engages cohort one post-graduation with a series of regular phone and in-person 
check ins. ONSE also facilities evening and weekend outings in partnership with the 
Credible Messenger program post-graduation to keep the participants engaged in positive 
social activities. Weekend activities allow participants to include their children and other 
family members.  
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7. How would the agency characterize the participants’ criminal justice 
system involvement during the program and post-graduation? By 
what metrics does ONSE track criminal justice system involvement?  

 
More than half of participants from Cohorts 1 and 2 are currently under CSOSA 
supervision. Those participants benefit from having an onsite Community Supervision 
Officer (CSO) and urinalysis screenings, reducing the number of times they are required 
to check in with a traditional CSO. ONSE does not currently have metrics or a formal 
way to track criminal justice involvement outside of the ETO software the program 
utilizes to track all program activity. The relationship between ONSE and CSOSA is such 
that any new criminal justice involvement is shared with ONSE by CSOSA.  

 
8. How is ONSE formally evaluating the Pathways Program? 

 
ONSE has begun preliminary work with The Lab @ DC to determine best practices and 
next steps for evaluation. ONSE will continue to engage with The Lab and conduct 
surveys for participants to complete upon graduating from the program. 

 
9. How many contracts/grants did ONSE execute with providers to 

operate the Pathways Program in FY18 and FY19, to date, with which 
providers, and in what amounts? How much of that funding was 
unexpended in FY18 and remains unexpended in FY19, respectively?  
 

In FY18, ONSE executed a contract with vendor, Yaay Me to develop the Pathways 
Program life skills and workforce development curriculum and provide training 
facilitation for the program’s first cohort. The total amount allocated for the contract was 
$32,750. All of the funds were expended. In FY19, ONSE executed another contract with 
Yaay Me to enhance the curriculum, prepare collectively with Pathways partners for the 
upcoming trainings, facilitate trainings for two cohorts, and debrief program successes 
and improvements. In addition, the contract includes a train-the-trainer component to 
prepare ONSE staff for future program facilitation. The contract amount is $97,500. To 
date $26,833.34 has been expended. The remaining $70,666.66 will be disbursed during 
the course of the fiscal year.  

In FY18, ONSE executed a contract with vendor Henry’s Soul Café to provide meals for 
program participants. The total amount allocated in FY18 was $17,640. A total of $2,125 
was unexpended during FY18. In FY19, $9,152.50 was allocated to cover the cost of 
participant meals and the vendor has not yet billed ONSE for FY19. 

b. Please describe the Community Stabilization Program.  
 

1. What is the Program’s mission? 
 

The Community Stabilization Protocol (CSP) provides a framework for the District’s 
emergency critical response planning in relation to critical incidents of violence within 
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the community. The CSP team responds to all homicides that occur in the District, as 
well as all shootings and stabbings that are alleged to be gang/crew related. The CSP goal 
is to prevent further violence in the community and expand the provision of services to 
community members affected by violence. Agencies that are included in the CSP process 
are: Metropolitan Police Department, Court Services and Offender Supervision Agency, 
Pre-trial Services, Department of Youth Rehabilitation Services, Court Social Services, 
Department of Human Services, Department of Behavioral Health, Child and Family 
Services Administration, DC Housing Authority, Office of Victim Services and Justice 
Grants, DC Public Schools, and the Office of the State Superintendent of Education. 

2. How does the Program identify District residents to serve? 
 
Referrals for the CSP program are provided by the Metropolitan Police Department. 

 
3. How many District residents have been served by the Program in 

FY18 and FY19, to date, and in what capacities? 
 

In FY18 and FY19, to date, the Community Stabilization Protocol has served 168 
families of homicide victims and surviving victims of non-fatal incidents and their 
families.  

 
4. How does the Program engage other District agencies to serve 

residents? 
 

MPD alerts the ONSE once a homicide, shooting, or stabbing occurs in the District. After 
receiving the alert, ONSE facilitates an interagency conference call to obtain government 
agency involvement with victim/decedent and to identify case specifics. The CSP Team 
then conducts a follow-up call with the affected family(ies) to determine interest in 
receiving support services. A subsequent home visit is scheduled for families who 
express interest.   
 

5. How does the Program follow up with residents served? 
 

CSP team members follow up with families to ensure they have been connected to 
available resources. The CSP team makes phone calls to check in one month and two 
months after the initial outreach. Contacts and service provision extends beyond two 
months, as needed, and whenever families reach out to CSP team. 

 
6. How does the Program empirically measure its performance and 

outcomes? Has the Program been evaluated by The Lab @ DC? 
 

The program measures its performance through the willingness of families to work with 
the CSP team and the number of referrals made for services and supports. ONSE plans to 
work with the Lab @ DC for program evaluation.  
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7. How many residents served have recidivated in FY18 and FY19, to 
date, and by what metric is this measured? 

 
Unfortunately, at this point in time, we have no way of measuring recidivism rates. In 
addition, CSP is not specifically designed to lower recidivism. 
 

8. What have been the Program’s successes? 
 

ONSE has been successful with directly linking families to appropriate supports and 
services in FY18. Families were offered assistance with grief counseling, identification of 
safe housing options, and linkage to employment services. There have also been many 
success stories with engaged families, including enrollment of one individual into the 
Pathways Program.    

 
c. Please describe the Safer, Stronger DC Community Partnerships Program. 

 
1. What is the Program’s mission?  

 
The mission of the Community Partnerships Division has been modified since FY17. The 
mission is to serve as intensive case managers for up to 50 Pathways Program 
participants. Community outreach teams connect individuals and their families to 
services and foster community-oriented public safety by supporting community-building 
activities in neighborhoods most at risk of violence. 

 
2. Which PSAs does the Program serve? 

 
The Program served PSAs 507, 602, 604, 702, 705, and 706 in FY18. 

 
3. What is the target population to be served by the Program? At-risk 

residents? Justice-involved residents? The entire PSA? 
 

While engaged in community activity, the focus is inclusive of individuals of all ages, all 
justice-involved individuals, and those deemed to be at high risk of becoming 
perpetrators or victims of violence. Additionally, the target population for the Pathways 
Program, and thus for the Community Partnerships case managers is at-risk, justice-
involved residents who are disconnected from services and unemployed. 

 
4. How many District residents have been served by the Program in 

FY18 and FY19, to date, and in what capacities? 
 

In FY18, approximately 220 District residents were connected to government and 
community based organization programs and services. The majority of the referrals were 
made to economic opportunities, health and human services, and workforce development 
programs. Additionally, ONSE collaborated with organizations and agencies to facilitate 
community resource events in priority PSAs.  
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5. How does the Program engage other District agencies to serve 
residents? 

 
During the Summer of FY18, ONSE partnered with nine DC government agencies to host 
a series of “In Your Community” resource events. There were nine events held in priority 
communities across the district.  

 
The following agencies were present at one or more of these events: 

• DC Office on Aging 
• DC Public Library 
• DC Public Schools 
• Department of Behavioral Health 
• Department of Employment Services 
• Department of Human Services 
• Department of Parks and Recreation 
• Office of the Student Advocate 
• OSSE Re-engagement Center 

 
6. How does the Program follow up with residents served? 

 
In FY18, Outreach Coordinators conducted a two-week and one-month check-ins with 
referred residents and referring agencies and organizations. These check-ins were 
designed to ensure that residents were connected to the appropriate resources.   

 
7. How does the Program empirically measure its performance and 

outcomes? Has the Program been evaluated by The Lab @ DC? 
 
In FY18, program performance was measured by tracking the number of resident 
connections for service and number of partnered and supported community events. The 
program has not been evaluated by the Lab @ DC. 

 
8. What have been the Program’s successes? 

 
The success of the Community Partnerships Division was the launch of Pathways 
Program Cohort 1 in June 2018.  

 
39. How many Roving Leaders have been integrated into ONSE, and how have their 

responsibilities changed, if at all, since they transitioned? How many of the Roving 
Leader positions that were vacant and transferred are now filled, and by staff 
members in what roles?  
 
Currently, three of the 10 FTE’s transferred by DPR to the ONSE have been filled. 
Additionally, we have six positions posted and will be conducting interviews, which 
should be concluded by early March 2019. 
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The responsibility of the Roving Leaders FTE’s transferred to ONSE includes working 
with school based youth ages 14-18 that have/are: 

• Court involvement  
• High truancy 
• Academic challenges  
• Involvement in school-related arrest 
• Bully & harassment claim   
• Current year suspension history 
• Identified in crew 
• Returning dropout 
• Level 2 mediation participant 

Additionally, ONSE is creating an extensive training curriculum that will include, but is 
not limited to: 

 
• Motivational Interviewing 
• Youth/Adolescent Cognitive Development  
• Behavioral Effects of Adverse Childhood Experiences 
• Conflict Analysis and Resolution  
• ONSE Prevention and Intervention  

 
40. How does ONSE simultaneously build and maintain relationships with law 

enforcement while fostering community trust in the agency’s legitimacy as working 
outside of law enforcement?  
 
ONSE’s prevention strategy is rooted in a public health approach with the recognition 
that reducing crime is not accomplished through law enforcement alone. The office 
collaborates with multiple District agencies to plan and coordinate community events 
throughout the District. Of those sister agencies, MPD plays a vital role in relationship 
building throughout communities that the ONSE serves.   

 
41. How does ONSE work with DOES’ Career Connections Program?  

 
a. How many Pathways Program participants have been placed in Career 

Connections? How would the agency describe their outcomes in Career 
Connections? 
 

Pathways participants are not placed in Career Connections and therefore we have no 
outcomes that would correlate with that program. However, Career Connections slots are 
used as payment methods for the $9.50 hourly wage for 13 Pathway Participants that fall 
within the age range of the program, 20-24 which is the age range the program serves.  
 

b. How are the target populations served by ONSE and Career Connections 
similar or different?  
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The Pathways Program works with those individuals specifically detailed in the NEAR 
Act. The participants include those most likely to commit violent acts of crime, or to be 
the victims of such crimes. While both programs work with justice-involved participants, 
the Career Connections target population is much broader than the Pathways Program 
and limited only by age. The two programs work together to address employment-related 
issues pertaining to the District’s most vulnerable population. Career Connections serves 
as an alternative for some of our residents who may not fit the criteria to participate in 
Pathways.  

 
 
 
 
 

42. Has ONSE applied for or received grants or private donations? Did the agency 
recently receive a reprogramming for this purpose?  

 
ONSE has not applied for nor received grants nor private donations. However, on 
November 28, 2018, ONSE hired a Grants Management Specialist, who will be dedicated 
to providing this support for the agency.   


