OFFICE OF AT-LARGE COUNCILMEMBER ANITA BONDS .-
CHAIR, COMMITTEE ON HOUSING & NEIGHBORHOOD i
REVITALIZATION

March 21, 2019

Johanna Shreve

Chief Tenant Advocate

Office of the Tenant Advocate

2000 14th Street, NW, Suite 300 North
Washington, DC 20009

Dear Chief Tenant Advocate Shreve:

The annual budget hearing for the Office of the Tenant Advocate is scheduled for March 28,
2019, beginning at 10:00 AM in Room 120. The government witness(es) for the agency will
testify following public testimony. Please plan to arrive in time to listen to the entirety of the
public testimony presented with respect to the agency.

Written pre-hearing questions for your agency are attached. So that [ may make effective use of
your responses, please provide six hard copies of your responses as well as an electronic version
in Microsoft Word format on or by the close of business on March 21, 2019.

If you feel that I could use additional information outside the scope of the attached questions,
please feel free to include an additional written statement. If your office requires clarification of
any of the attached questions, please contact the Committee’s Legislative Director, Barry Weise,
at (202) 724-8171 or bweise@dccouncil.us. Thank you in advance for your timely and
comprehensive response.

Sincerely,

Anita Bonds
At-Large Councilmember
Chairperson, Committee on Housing and Neighborhood Revitalization

1350 PENNSYLVANIA AVENUE, N.W. ¢« SUITE 404
®» WASHINGTON, DC 20004 8
TELEPHONE: (202) 724-8064 ¢ FAX: (202) 724-8099



L.

1.

2019 BUDGET OVERSIGHT QUESTIONS

General Agency Budget Questions

Please provide the following budget information for the agency for FY19 and FY20. For
FY19, please include the amount approved and expenditures to date.

a. At the agency level, please provide the information broken out by source of funds and by
Comptroller Source Group and Comptroller Object;

Response: Sece attachment #1 “Agency Level”

b. At the agency sub-division level, please provide the total operating budget and
expenditures, including FTEs, program and activity costs, dedicated taxes/revenues,
special purpose funds, grants, and MOUS attributed to the work and achievements of the
agency sub-division. Also include any amount of funds generated by each sub-division;

Response: See attachment #2 “Activity Level”

¢. At the program level, please provide the information broken out by source of funds and
by Comptroller Source Group and Comptroller Object; and

Response: See attachment #3 “Program Level”

d. At the activity level, please provide the information broken out by source of funds and by
Comptroller Source Group.

Response: See attachment #4 “Fund, Activity and CSG Level”

Please provide a detailed cross-walk between the agency FY19 budget and the agency FY20
budget. The cross-walk should clearly identify how budget levels have changed for each
agency function.

Response: See attachment #5 “Activity Level”

Please list all Memoranda of Understanding (MOU) the agency has either entered into or is
planning to enter into, during FY19 and FY20. Please include the name of the contracting
agency, the amount of the MOU, what programs or services the MOU will support, and
whether the funds for FY19 MOUs have been transmitted.

Response: The OTA has collaborated with Community Partnership for the Prevention of
Homelessness by providing a monthly presentation of Renters’ Rights 101 to its staff,
providers, and sub-contractors (notwithstanding the MOU designation, this was done through
an Agreement). In August 2018, OTA began presenting Renters’ Rights 101 to Community
Partnership. The OTA has scheduled monthly presentations of Renters” Rights 101 with
Community Partnership from February to September 2019. There will be no funds
transmitted.

4. For each program within the agency, please provide the following:



a.

An explanation of FTE increases, decreases, or vacancies contained within the proposed
FY20 budget;

Response: See attachment #6 “FTE Variance”

Copies of any workforce planning strategies that address critical vacancies within the
agency; and

Response: Not applicable.
A list of any projected surpluses or deficits for FY19.

Response: The agency has no projected surplus or deficit.

5. Please provide any increases or cuts the agency is making to community outreach and
communication functions and any changes to agency personnel that are responsible for these
activities.

Response: See attachment #1 “Agency Level”

6. Please provide a list of all dedicated taxes and special purpose funds maintained by, used by,
or available for use by the agency for which funds are anticipated for FY19 and FY20. For
each fund, please list the following:

a.
b.

Ba 19

g.

The revenue source name and code;
The source of funding;
Statutory reference creating the fund;

A description of the program that generates the funds (including how the fee is set and
who pays);

The amount of funds generated (please list FY18, FY19 projected, and FY20 projected);

Expenditures of funds, including the purpose of each expenditure (please list FY18, FY19
projected, and FY20 proposed); and

Current balance and expected planned balance at end of FY19.

Response: See attachment #7 “Special Purpose Revenue Funds”

7. Please provide a list of all contracts to be entered into for FY19 and FY20, including any
multiyear contracts that will continue in FY19. Please include:

IS

o Qo

The vendor;

A detailed description of the services to be provided;
Contract amount;

Contract period;

Funding source;

Whether or not the contract was or will be competitively bid; and
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10.

11.

12.

g. If not competitively bid, please provide the determination and findings for that contract.
Response: See attachment #8 “FY 2019 Contracts”

Please list all program enhancements, technical adjustments, and reductions within the
proposed FY20 agency budget, broken out by program. For each change in the program
please:

a. Indicate if it is a new initiative, an expansion or reduction of existing services, or a
restoration of prior services; and

b. Provide a description and rationale for each program enhancement, adjustment, or
reduction, along with associated dollar amounts and FTEs.

Response: There are no program enhancements or technical adjustments. There are two
reductions related to the Rental Housing Clearinghouse Database and the Legal Service
Provider fund.

Please list all reductions from FY 19 spending levels within the proposed FY20 agency
budget, broken out by program. For each reduction, please provide a description and
rationale along with the associated dollar amounts and FTEs.

Response: See attachment #1 “Agency Level”

Please provide a list of all facilities maintained by the agency, including square footage,
facility name, location, description, leased/owned designation, ward, lease number, rent, and
other fixed costs that are included in the cost of rent (utilities, security, telecommunications,
janitorial services, etc.). Please provide a narrative description of any proposed facility
changes for FY20.

Response: We are awaiting information from DGS and will supplement these responses
once the information is received.

Please provide the agency’s proposed capital budget authority and spending plan for FY20.
Please:

a. Distinguish between any new funds requested for FY20 and any previously allocated
funds.

b. Provide a description of all planned capital projects for FY20 and include the amount of
capital funds available for each project, a status report on each project, and planned
remaining spending on the project. If capital funds have been reduced for a given project,
please state the effect of the reduction.

Response: Not applicable.
Please provide a complete accounting of all federal funds and all grants, government or

private, included in the FY19 and FY20 budgets. Has the agency received any indication that
federal funding may decrease in the coming fiscal year?

3



13.

14.

15.

II.

Response: Not applicable.
What are the agency’s performance measures for FY20?

a. How were these measures developed?

b. Which FY20 budget changes occurred in response to performance targets and FY19
performance measurements?

Response: Not applicable.

Please describe any other programmatic expansions, mayoral initiatives, or anticipated
reductions for FY20. Please provide a detailed description, including FY20 spending plans,
the target population to be served, and the name and title of the agency employee responsible
for implementing the initiative.

Response: There are no other programmatic expansions, mayoral initiatives, or anticipated
reductions for FY20.

Will the proposed FY20 budget allow the agency to meet all statutory mandates? If not,
please explain in detail.

Response: Yes.
Agency Specific Budget Questions

Will the Mayor’s proposed budget allow the agency to increase the rate at which the agency
resolves housing issues? Please break down by category including whether the housing at
issue is an apartment with or without voucher clients, a single-family home, a boarding
home, an assisted living facility, a nursing home, a homeless shelter, a hotel, or another
living arrangement..

Response: Not applicable.
What is the status of OTA’s office space requirements?

Response: OTA is currently collaborating with DGS to facilitate an expansion of OTA’s
offices into the work space directly adjacent to OTA’s. The expansion is expected to be
completed by September 2019.

Does OTA currently have adequate space for its functions or is further physical build-out of
the office required?

Response: No, the OTA does not have adequate space for its functions; yes, a further
physical build-out of the office is required.

If so, does OTA have adequate funding for any further required physical build-out?

Response: Yes, the OTA has adequate funding for this build-out.
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3. What is the current state of the need for emergency housing for tenants? Has the need
increased or decreased? What are OTA’s funding needs for emergency housing in FY20?

Response: The OTA has expended $2,097,300.61 so far in FY 19. This may not include
billings for February. The agency exhausted its entire FY 19 emergency housing
appropriation in the first month of the fiscal year due to an unanticipated level of demand.
While OTA’s funding needs for emergency housing in FY20 cannot be fully anticipated,
clearly the demand for this service continues to increase.

4. Please provide a detailed update on the status of the database and the registration projects.
What funds were spent in FY19 and FY19 to date? How were the funds spent? What funds
will be spent in FY20? Will currently appropriated funds suffice for OTA to complete the
project? Will OTA complete the project on-time by December 13, 2019?

Response: No funds have been spent to date, as we are still in the vendor selection process.
We do not know what funds will be spent in FY 2020, as we have not received bid for this
project yet. Once we receive the vendor bids, we will be able to ascertain the expected
expenditure for FY 2020. We expect the currently appropriated funds to suffice to complete
the project. We expect to complete the project on time by December 13, 2019.
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