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General Questions 
 
1. Please provide a current organizational chart for the agency, including the number of 

vacant, frozen, and filled positions in each division or subdivision. Include the names 
and titles of all senior personnel, and note the date that the information was collected on 
the chart.   

 
a. Please provide an explanation of the roles and responsibilities of each division and 

subdivision.  
b. Please provide a narrative explanation of any changes to the organizational chart 

made during the previous year.  
 
Please see Attachment A 

 
2. Please provide a current Schedule A for the agency which identifies each position by 

program and activity codes, with the employee’s name, title/position, salary, fringe 
benefits, and length of time with the agency. Please note the date that the information 
was collected. The Schedule A should also indicate if the position is 
continuing/term/temporary/contract or if it is vacant or frozen. Please separate salary 
and fringe and indicate whether the position must be filled to comply with federal or 
local law.    

   
Please see Attachment B 
 
 
3. Please list all employees detailed to or from your agency. For each employee identified, 

please provide the name of the agency the employee is detailed to or from, the reason 
for the detail, the date of the detail, and the employee’s projected date of return.  

 
 
 
Name Detailed 

From 
Reason for Detail Date of 

Assignment 
Projected 
Date of 
Return 

Officer 
Chase, 
Steven 

MPD Assigned to the Firearms 
Examination Unit to provide 
expert knowledge in Firearm 
Functionality, Chemical 
Analysis, and National 
Integrated Ballistic 
Identification Network 
Support (NIBIN)  

9/23/2012 TBD 
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Name Detailed 
From 

Reason for Detail Date of 
Assignment 

Projected 
Date of 
Return 

Senior 
Officer 
Rimel, 
Wayne 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities  

8/3/2016 TBD 

Sergeant 
Frost, 
Norman 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities  

8/3/2016 TBD 

Sergeant 
Korczyynski, 
Jason 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities  

8/3/2016 TBD 

Officer 
Brown, Fred 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities  

8/3/2016 TBD 

Officer 
Coughlin, 
Thomas 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities  

8/3/2016 TBD 

Officer 
DePrince, 
Michael  

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities  

8/3/2016 TBD 

Officer 
Singleton, 
Ivan 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities  

8/3/2016 TBD 

Officer 
Hampton, 
Eric  

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities  

8/3/2016 TBD 

Officer 
Johnson, 
Gregory  

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities 

8/3/2016 TBD 

Officer 
Lancaster, 
Adrian 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities 

8/3/2016 TBD 
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Name Detailed 
From 

Reason for Detail Date of 
Assignment 

Projected 
Date of 
Return 

Officer 
McCollum, 
Robert 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities 

8/3/2016 TBD 

Officer 
Ramadhan, 
Tina 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities 

8/3/2016 TBD 

Officer 
Stevens, 
Mocte’Ma 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities 

8/3/2016 TBD 

Officer 
Gregory, Jay 

MPD Assigned to DFS Crime 
Scene Sciences to support 
MPD/DFS Crime Search 
Sciences responsibilities 

8/3/2016 TBD 

Haynes, 
Kashmiere  

DCHR Assigned to DFS Forensic 
Science Laboratory as a 
District Leadership Program 
Intern 

11/13/2018 5/24/2019 

Pineyro, 
Jessica 

OAH Assigned to DFS Forensic 
Science Laboratory 

03/05/2018 02/13/2019

Parker, 
Lorrelle 

OCFO Assigned to DFS as the 
Agency Fiscal Officer  

7/10/2017 TBD 

Wallington, 
Kenneth  

OCP Assigned to DFS as the OCP 
Contracting Specialist 

12/26/2016 TBD 

Onochie, 
Natasha 

OCP Assigned to DFS as the OCP 
Contracting Specialist 

5/1/2017 TBD 

Harris, 
Yvonne 

OCP Assigned to DFS as the OCP 
Contracting Specialist 

7/10/2017 TBD 

 
 
4. Please provide the Committee with:  
 

a. A list of all vehicles owned, leased, or otherwise used by the agency and to whom the 
vehicle is assigned, as well as a description of all vehicle collisions involving the 
agency’s vehicles in FY18 and FY19, to date; and 

 
Vehicle  Vehicle Number  Assigned  
2014 Chevy Express 3500   10618  CSSU  



 
 

5 

Vehicle  Vehicle Number  Assigned  
2014 Chevy Express 3500   10619  CSSU  
2014 Chevy Express 3500   10620  CSSU  
2014 Dodge Cargo Van  10622  CSSU  
2014 Dodge Cargo Van  10623  CSSU  
2015 Dodge Promaster City   11192  CSSU  
2015 Nissan Frontier   11211  CSSU  
2015 Nissan Frontier   11216  CSSU  
2014 Chevy Express 3500   11212  CSSU  
2014 Chevy Express 3500  11279  CSSU (CEU)  
2017 Ford Explorer Limited  10913  CSSU  
2017 Ford Explorer Limited  10914  CSSU  

2017 Ford Explorer Limited  10915  CSSU  

2017 Ford Explorer Limited   10916  CSSU  
2009 Cutaway Van   10918  CSSU  
2009 Cutaway Van  10919  CSSU  
2017 Ford Explorer   12808  CSSU  
2017 Ford Explorer   12810  CSSU  
2014 Toyota Prius  10564  DFS (Agency Wide 

Fleet) 
2014 Toyota Sienna  10476  DFS (Agency Wide 

Fleet) 
 

FY2018
Vehicle  Accident Description and Vehicle Damage  
10915 While backing into a parking spot in the CFL on parking level B2, DFS 

vehicle made contact with the metal crash buffer around the cement pillar. A 
small crease and scratches noted on the passenger side bumper. 

10619 The DFS vehicle was pulling out of a parking garage, and the driver’s rear 
fender scraped cement pylon. The DFS vehicle sustained a small dent to the 
fender and paint transfer. 

10915 While changing lanes, the DFS vehicle struck a civilian vehicle. The civilian 
vehicle received large dent to driver’s rear door. The DFS vehicle sustained 
minimal paint transfer 

10918 While driving, a civilian vehicle passing on the left merged into the right 
lane, forcing the DFS vehicle to scrape a guardrail on the passenger side.  
The DFS vehicle sustained small scratches and paint transfer. 

11212 While departing a crime scene, the DFS vehicle started to go around a 
stopped Metro bus and rubbed the passenger side of the vehicle along the 
driver side at the rear of the bus. Significant rub/scratches noted on the 



 
 

6 

passenger side cargo door and a small dent behind the door of the DFS 
vehicle, scratches were noted on the rear of the bus. 

10620 While responding to a scene, DFS vehicle was attempting to make a left 
hand turn in traffic and collided with the driver side at the rear of a civilian 
vehicle causing significant damage to that vehicle. Scratches only recorded 
on the DFS vehicle. 

10620 While responding back to the CFL, DFS vehicle was stopped at a light and 
was struck from behind by a civilian vehicle. DFS received minor scratches 
to the rear bumper. 

10620 While parked on a crime scene, DFS vehicle was struck by a civilian vehicle 
which went on to strike another civilian vehicle, which was also parked, 
before fleeing the scene. Small dent and scuff marks on driver side rear 
bumper. 

12808 While driving back from a crime scene, DFS vehicle was passed and struck 
by a civilian vehicle also driving in the same direction. The passenger side 
rear quarter panel made contact with the DFS vehicle’s side front bumper. 
DFS vehicle bumper received scratches to the paint. 

 
 

FY2019 
Vehicle  Accident Description and Vehicle Damage  
10913 While on a crime scene, the vehicle’s front passenger side door was opened. 

The bottom of the door made contact with a tree root causing the molding to 
pop off. 

10913 While parked at a crime scene, the DFS vehicle was struck in the rear by a 
civilian vehicle. DFS vehicle sustained a dent to the rear lift gate and 
scratches to the rear bumper 

11212 The DFS vehicle was parked on a hill at a crime scene. While the vehicle 
rolled backwards after being put into drive and made contact with the front 
bumper of a civilian vehicle parked behind. No damage to DFS vehicle, 
front bumper of civilian vehicle was damaged. 

10620 While parked on School Street behind the CFL, DFS vehicle’s driver side 
mirror was struck and removed by a civilian delivery van’s mirror. 

10619 While driving through the CFL parking garage, DFS vehicle struck a 
cement pillar on the passenger side cargo door and rear fender, causing 
significant dents, scratches and damage to the proper functioning of the 
cargo door. 
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b. A list of travel expenses, arranged by employee for FY18 and FY19, to date, 

including the justification for travel. 
 
In FY18 and FY19, to date, DFS travel expenses were paid using local funding and grant 
funding. Grant funding sources include; the Public Health Emergency Preparedness Cooperative 
Agreement (PHEP), the Epidemiology and Laboratory Capacity for Infectious Diseases 
Cooperative Agreement (ELC) awarded by the Centers for Disease Control and Prevention 
(CDC), and the Crime Gun Intelligence Center (CGIC) grant.  The Association of Public Health 
Laboratories (APHL) also provides opportunities for public health laboratories to send staff and 
leadership to various conferences to learn new best practices for services offered by public health 
laboratories. The locally funded travels include training events for employees to help meet the 
mission of the agency. DFS makes every attempt to bring in outside organizations to maximize 
on-site trainings and limit the cost of travel or to provide training locally without incurring travel 
costs. Listed below are the FY18 and FY19 training events that incurred travel costs. Costs are 
totaled and may include registration fees as well as travel expenses. 
 
Employee 
Name 

Destination Justification Cost (Funding) 

Arendse, 
Wayne 

Red Stone, 
Alabama 

IBIS Basic User Training 
NIBIN training on acquisition of 
cartridge cases and navigating the 
software to perform correlation 
reviews. 

$1,761.24 
(Local) 

Beaven, 
Mary 
(Alana) 

Quantico, VA IHIA Advanced Homicide Class 
Training on digital criminalistics, 
evidence recovery procedures, 
crime scene analysis, preparing 
large scale response, no-body 
investigations and prosecutions 

$584.57 
(Local) 

Brittingham, 
Kim 

Huntsville, 
Alabama 

NIBN Acquisition Training 
NIBIN training on acquisition of 
cartridge cases and navigating the 
software to perform correlation 
reviews. 

$1,437.90 
(CGIC Grant) 

Bustamante, 
Elizabeth 

Minneapolis, 
MN 

ANAB Fundamentals of 
Uncertainty of Measurement 
Two day course on inclusion of 
practical approaches to 
measurement uncertainty 
applications, based on fundamental 
practices needed for accreditation 

$2,050.89 
(Local) 
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Employee 
Name 

Destination Justification Cost (Funding) 

Courtney, 
Colleen 

West Palm 
Beach, Florida 

American Society for 
Microbiology Clinical Virology 
Symposium 
Update knowledge of clinical 
virology 

$1,654.10 
(ELC Grant) 

Courtney, 
Colleen 

Atlanta, GA 2018 Responsible Official 
Workshop 
Three day workshop addressing 
BSL-3 policies allowing the ARO 
to update her knowledge in 
managing and administering 
DCPHL Bioterrorism program. 

$1,351.93 
(PHEP Grant) 

Courtney, 
Colleen 

Pasadena, CA 2019 APHL Annual Meeting 
Conference addressing PHL 
issues, trends, and technology 
related to emerging infectious 
diseases, environmental health, 
emergency preparedness, 
informatics, food safety, newborn 
screening, and global health 

$2,168.55 
(ELC Grant) 

Cuffy, 
Charles 

Huntsville, 
Alabama 

National Integrated Ballistic 
Information Network (NIBIN) 
NIBIN training on acquisition of 
cartridge cases and navigating the 
software to perform correlation 
reviews. 
 

$1,394.70 
(CGIC Grant) 

Cunanan, 
Abigail 

Atlanta, GA Pulsenet BioNumerics 
Workshop 
Increase knowledge in PulseNet 
bioNumerics, strengthening PHL 
lab capacity to transition to whole-
genome sequencing (WGS) to 
detect clusters of foodborne illness 
in DC. 

$1,331.94 
(Local) 

Daniels, 
Erin 

Quantico, VA IHIA Advanced Homicide Class 
Training on digital criminalistics, 
evidence recovery procedures, 
crime scene analysis, preparing 
large scale response, no-body 
investigations and prosecutions 

$450.60 
(Local) 
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Employee 
Name 

Destination Justification Cost (Funding) 

Feiter, 
Andrew 

Richmond, 
California 

STRMIX USA Workshop 
Training on implementation and 
casework approach to STRmix 
software 

$4,189.23 
(Local) 

Fried, 
Jonathan 

Tacoma, 
Washington 

Association for Crime Scene 
Reconstruction Annual 
Conference 
Training sessions and workshops 
for DFS Trainer to include 
evaluating bullet impacts, photo 
documentation of bullet holes, 
trajectory rods, lasers, exam of 
bullet holes in clothing, chemical 
reagents,  reconstruction from 
body worn cameras and 3D laser 
scan data 

$1,582.14 
(Local) 

Frison, 
Rachel 

Philadelphia, 
PA 

Fujifilm UV/IR Full 
Photography Two Day 
Workshop 
Hands on Instruction in the use of 
UV/IR Camera for crime scenes 

$633.69 
(Local) 

Geter, 
Regina 

New Orleans, 
LA 

National Safety Council 
Southern Safety Conference & 
Expo 
Updated practices for safety 
professionals - identify and discuss 
leading technologies and 
networking opportunities 

$1,294.00 
(Local) 

Giles, 
Natalie 

Ammendale, 
MD 

Ruger at Bureau of Alcohol, 
Tobacco, Firearms, and 
Explosives National Laboratory 
Center 
Three day workshop on the overall 
function of Sturm and Ruger 
firearms with safety systems and 
proper assembly/disassembly. 

$376 
(Local) 

Glover, 
Diane 

Fredericksburg, 
VA 

Introduction to Forensics 
Photoshop 
Training on forensic Photoshop 
used in the examination and 
comparison of latent prints. 

$725.61 
(Local) 



 
 

10 

Employee 
Name 

Destination Justification Cost (Funding) 

Goolsarran, 
Nandani 

Quantico, VA IHIA Advanced Homicide Class 
Training on digital criminalistics, 
evidence recovery procedures, 
crime scene analysis, preparing 
large scale response, no-body 
investigations and prosecutions 

$602.01 
(Local) 

Graham, 
Brittany 

Seattle, 
Washington 

American Academy of Forensic 
Sciences Annual Meeting 
Assess vendors offering forensic 
laboratory products, pursue 
partnerships with local and federal 
forensic partners, and research 
new forensic testing capabilities 

$1975.21 
(Local) 

Gueye,   
Aida 

Chicago, IL Society of Human Resources 
Management Conference 
(SHRM) 
Provide newly appointed HR staff 
member with resources and 
training from SHRM conference. 

$5,395.72 
(Local) 

Hahn, 
Brianna 

Burtonsville, 
MD 

FVA 101: Introduction to 
Forensic Video Analysis 
Gain familiarity in video analysis. 

$2,343.38 
(Local) 

Harris,  
Laura 

Morgantown, 
WV 

Chesapeake Bay Division IAI 
Conference 
The CBDIAI Conference consists 
of multiple comprehensive training 
presentations and workshops in 
various crime scene related topics, 
to include DNA and latent print 
development and examination, 
technological advances in 
searching for fingerprints, drug 
evidence found on crime scenes, 
and forensic entomology. 

$742.98 

Himrod, 
Jennifer 

Norman, OK 2018 Combined DNA Index 
System (CODIS) State 
Administration Meeting 
Back-up to CODIS state 
Administrator. Covers software 
updates and legislative updates to 
CODIS program 

$1,298.26 
(Local) 
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Employee 
Name 

Destination Justification Cost (Funding) 

Hopkinson, 
Krystyna 

Norman, OK 24th National Combined DNA 
Index System (CODIS) 
Conference 
Training covers software updates 
and legislative updates to CODIS 
program 

$1,097.95 
(Local) 

McCarroll, 
Matthew 

Riverdale, MD eFSAP Regional Training 
Workshop 
Interaction with national 
colleagues while learning how to 
navigate the new eFSAP portal for 
use in the DCPHL DSAT program 

$6.70 
(Local) 

McCarroll, 
Matthew 

Pasadena, CA 2018 APHL Annual Meeting 
Conference addressing PHL 
issues, trends, and technology 
related to emerging infectious 
diseases, environmental health, 
emergency preparedness, 
informatics, food safety, newborn 
screening, and global health 

$1,849 
(ELC Grant) 

McNeil, 
Kamedra 

Richmond, 
California 

STRMIX USA Workshop 
Training on implementation and 
casework approach to STRmix 
software 

$4,154.24 
(Local) 

Narowski, 
Joy 

Philadelphia, 
PA 

Fujifilm UV/IR Full 
Photography Two Day 
Workshop 
Hands on Instruction in the use of 
UV/IR Camera for crime scenes 

$633.69 
(Local) 

North,  
Sarah 

Charleston, 
WV 

AFTE Firearms Conference 
Dissemination of information, 
methods, research, and other 
educational material relating to 
firearm and tool mark 
examinations 

$2,045.95 
(Local) 

Perez, 
Yoelia 

Richmond, 
California 

STRMIX USA Workshop 
Training on implementation and 
casework approach to STRmix 
software 

$4,154.24 
(Local) 

Rachael, 
Ashley 

Charleston, 
WV 

AFTE Firearms Conference 
Dissemination of information, 
methods, research, and other 

$2,257.02 
(Local) 
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Employee 
Name 

Destination Justification Cost (Funding) 

educational material relating to 
firearm and tool mark 
examinations 

Raj,  
Pushker 

San Antonio, 
Texas 

Association of Molecular 
Pathology Annual Meeting  &  
Expo 
To increase applied pathology 
knowledge focusing on the 
molecular diagnostics of disease, 
exchange of new research by 
scientists and investigators, 

$1,327.37 
(Local) 

Reedy, 
Jacquie 

Scottsdale, 
Arizona 

Justice Trax LIMS User 
LIMS System Administrator 
working with Justice Trax LIMS 
users to discuss issues, 
troubleshoot and identify 
resolutions 

$2,490.63 
(Local) 

Rountree, 
Angelic 

Baltimore, MD Advanced Latent Analysis 
Teaching 
Teach innovative and advanced 
fingerprint and palm print search 
techniques to assist examiners in 
performing more thorough and 
streamlined analyses 

$523.37 
(Local) 

Ruiz-Reyes, 
Jakeline 

Ammendale, 
MD 

Ruger at Bureau of Alcohol, 
Tobacco, Firearms, and 
Explosives National Laboratory 
Center 
Three day workshop on the overall 
function of Sturm and Ruger 
firearms with safety systems and 
proper assembly/disassembly. 

$295.68 
(Local) 

Ruiz-Reyes, 
Jakeline 

Las Vegas, NV 2019 Shot Show 
Over 1600 exhibits of new 
firearms and ammunition 
components - research on Ghost 
Gun manufacturers 

$1,477.87 
(Local) 

Ryan, 
DeAnna 

Morgantown, 
WV 

Chesapeake Bay Division IAI 
Conference 
The CBDIAI Conference consists 
of multiple comprehensive training 
presentations and workshops in 

$787.26 
(Local) 
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Employee 
Name 

Destination Justification Cost (Funding) 

various crime scene related topics, 
to include DNA and latent print 
development and examination, 
technological advances in 
searching for fingerprints, drug 
evidence found on crime scenes, 
and forensic entomology. 

Ryan, 
DeAnna 

Quantico, VA IHIA Advanced Homicide Class 
Training on digital criminalistics, 
evidence recovery procedures, 
crime scene analysis, preparing 
large scale response, no-body 
investigations and prosecutions 

$390.00 
(Local) 

Santos, 
Elizabeth 

Atlanta, GA Applied Microbial 
Computational Genomics 
workshop 
Lecture and computer based 
training on next generation 
sequencing technologies and their 
applications in bioinformatics 
programs. Instruction in web-
based Galaxy software 

$1,343.10 
(ELC Grant) 

Short,  
Luke 

Atlanta, GA 2018 LRN National Meeting 
Provide LRN stakeholders with 
current information on 
preparedness among sentinel 
laboratories, emerging 
technologies, new LRN polices, 
model practices and training needs 

$1,847.05 
(Local) 

Smith, 
Jenifer 

Hollywood, FL The National Organization of 
Black Law Enforcement 
Executives (NOBLE) 
Presenter for a "Lessons Learned" 
presentation during 
"Civilianization of Crime Scene 
Team" Workshop 

$906.37 
(Local) 
 

Stevenson, 
Lindsay 

Richmond, VA DCLS Site Visit for NGS Work 
Process Training 
Observe and learn about the work 
processes for Next Gen 
Sequencing within the Division of 
Consolidated Laboratory Services 

$147.15 
(Local) 
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Employee 
Name 

Destination Justification Cost (Funding) 

Talley, Terri Baltimore, MD Advanced Latent Analysis 
Teach innovative and advanced 
fingerprint and palm print search 
techniques to assist examiners in 
performing more thorough and 
streamlined analyses 

$360.00 
(Local) 

Tran, 
Anthony 

Atlanta, GA 2018 LRN National Meeting 
Provide LRN stakeholders with 
current information on 
preparedness among sentinel 
laboratories, emerging 
technologies, new LRN polices, 
model practices and training needs 

$1,442.00 
(Local) 

Tran, 
Anthony 

Atlanta, GA 2018 International Conference 
on Emerging Infectious Diseases 
(ICEID) 
Topics on surveillance and 
outbreak response, factors 
contributing to disease emergence 
and control, and public health 
preparedness 

$2,054.93 
(Local) 

Tran, 
Anthony 

San Diego, CA Diagnostic Testing for HIV: 
Implementation and Quality 
Assurance Tips for the Clinical 
Lab 
Overview of current HIV 
diagnosis including the use in the 
diagnostic algorithm, challenges to 
the diagnostic algorithm, diagnosis 
of acute HIV and how to move 
HIV testing into compliance with 
quality assurance systems 

$1,333.15 
(Travel funded 
by the Pan American 
Society for Clinical 
Virology) 

Walraven, 
Tracy 

Orlando, FL the IACIS Preparing for Lab 
Accreditation 
Training for digital evidence 
leaders to develop and implement 
policies and procedures within a 
digital unit to obtain accreditation. 

$1,760.52 
(Local) 

Weeden, 
Cleveland 

Atlanta, GA Laboratory Methods for 
Detecting Rabies Workshop 
Workshop to cover updates in 
rabies testing. Emphasis on 

$1,677.76 
(Local) 
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Employee 
Name 

Destination Justification Cost (Funding) 

standardized direct fluorescent 
antibody test for the detection of 
rabies virus in tissue. 

Welti, Susan Norman, OK 25th National Combined DNA 
Index System (CODIS) 
Conference 
Training covers software updates 
and legislative updates to CODIS 
program 

$695.49 
(Local) 

Wiggins, 
Karen 

Hollywood, FL The National Organization of 
Black Law Enforcement 
Executives (NOBLE) 
FSL Director to learn about best 
practices for policing youth, 
storing and sharing data from 
multiple sources, and training 
sworn and non-sworn staff in first 
aid 

$1,190.00 
(Local) 

Wiggins, 
Karen 

Seattle, WA American Academy of Forensic 
Sciences Annual Meeting 
Assess vendors offering forensic 
laboratory products, pursue 
partnerships with local and federal 
forensic partners, and research 
new forensic testing capabilities 

$1,567.77 
(Local) 

Williams, 
Brandon 

Atlanta, GA Laboratory Methods for 
Detecting Rabies Workshop 
Workshop to cover updates in 
rabies testing. Emphasis on 
standardized direct fluorescent 
antibody test for the detection of 
rabies virus in tissue 

1531.75 
(ELC Grant and 
APHL Travel Voucher)

Williams, 
Brandon 

Manassas, VA ATCC-GMU Best Practices in 
Cell Culture 
Cell culture training in receiving 
and managing cells in culture, 
naming cell lines, selecting media 
for mammalian cultures, detecting 
and mitigating cell culture 
contaminants, and shipping 
cryopreserved cells 

$1,170.71 
(Local) 
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Employee 
Name 

Destination Justification Cost (Funding) 

Yandura, 
Danielle 

Morgantown, 
WV 

Chesapeake Bay Division IAI 
Conference 
The CBDIAI Conference consists 
of multiple comprehensive training 
presentations and workshops in 
various crime scene related topics, 
to include DNA and latent print 
development and examination, 
technological advances in 
searching for fingerprints, drug 
evidence found on crime scenes, 
and forensic entomology. 

$787.26 
(Local) 

 
5. For FY18 and FY19, to date, please list all intra-District transfers to or from the agency 

and the purpose for each transfer. 
 
This information was provided by the Agency’s Fiscal Officer. 
 

FY18- Transfers to other Agencies (as Buyer) 
Seller Description of Services 

Provided 
Funding Sent Billed Amount 

Office of the Chief 
Technology 
Officer 

Request for 
Telecommunication 
Services 

$14,735.90 $10,586.21

Office of the Chief 
Technology 
Officer 

OCTO Assessment $79,383.34 $66,524.51

Office of the Chief 
Technology 
Officer 

Additional OCTO 
Assessment 

$27,825.84 $27,461.04

Office of the Chief 
Technology 
Officer 

Installation of the CISCO 
Switch 

$146,354.22 $146,354.22

Department of 
Public Works 

Fleet Assessment $18,417.98 $18,417.98

Department of 
Human Resources 

HR Assessment $6,555.00 $6,555.00

Department of 
General Services 

Auxiliary Parking 
Services 

$170,400.00 $170,400.00
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FY18- Transfers to other Agencies (as Buyer) 
Seller Description of Services 

Provided 
Funding Sent Billed Amount 

Office of 
Contracting and 
Procurement 

Purchase Cards $229,840.58 $229,840.58

Office of Unified 
Communications 

CSS radios for 
communicating with first 
responders 

$26,590.71 $26,590.71

Office of Unified 
Communications 

Purchase of additional 
CSS radios 

$53,999.70 $53,999.70

Office of the 
Secretary 

Supported a record 
retention contract signed 
by the Office of the 
Secretary 

$22,743.00 $22,743.00

Total $796,846.27 $779,472.95
 

FY18- Transfers from other Agencies (as Seller) 
Buyer Description of Services 

Provided 
Funding Sent Billed Amount 

DC Health Epidemiology and 
Laboratory Capacity 
Grant (ELC) 

$1,309,238.15 $695,458.58

DC Health  Public Health Emergency 
Preparedness (PHEP) 
Cooperative Agreement 

$340,000.00 $327,861.17

Metropolitan 
Police Department  

DC-Crime Gun 
Intelligence Center 
Initiative Grant 

$396,306.09 $367,207.94

Office of Victim 
Services & Justice 
Grants 

Physical Evidence 
Recovery Kit Initiative 

$456,772.00 $451,756.11

Office of Victim 
Services & Justice 
Grants 

Paul Coverdell Firearms- 
support firearms testing, 
travel and training 

$3,438.00 $3,438.00

Total $2,505,754.24 $1,845,721.80
 

FY19- Transfers to other Agencies (as Buyer) 
Seller Description of Services 

Provided 
Funding Sent Billed Amount 

Office of the Chief 
Technology 
Officer 

Request for 
Telecommunication 
Services 

$0 $149.96
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FY19- Transfers to other Agencies (as Buyer) 
Seller Description of Services 

Provided 
Funding Sent Billed Amount 

Office of the Chief 
Technology 
Officer 

OCTO Assessment $64,287.55 $6,045.65

Department of 
Public Works 

Fleet Assessment $17,003.12 $4,846.79

Department of 
Human Resources 

HR Assessment $6,806.07 $0

Department of 
General Services 

Auxiliary Parking 
Services 

$28,500.00 $0

Office of 
Contracting and 
Procurement 

Purchase Cards $70,915.86 $70,915.86

Office of Unified 
Communications 

Purchase of additional 
CSS radios 

$121,905.70 $0

Total $309,418.30 $81,958.26
 

FY19- Transfers from other Agencies (as Seller) 
Buyer Description of Services 

Provided 
Funding Sent Billed Amount

DC Health Epidemiology and 
Laboratory Capacity 
Grant (ELC) 

$844,750.42 $0

DC Health Public Health Emergency 
Preparedness (PHEP) 
Cooperative Agreement 

$340,000.00 $299,111.30

DC Health  Opioid Surveillance 
Cooperative Agreement   

$1,070,314.00 -

Metropolitan 
Police Department 

DC-Crime Gun 
Intelligence Center 
Initiative Grant   

$265,505.26 
Reimbursable 

agreement funding 
not advanced 

-

Office of Victim 
Services & Justice 
Grants 

Physical Evidence 
Recovery Kit Initiative   

$540,000.00- 
Reimbursable 

agreement funding 
not advanced 

-

Office of Victim 
Services & Justice 
Grants 

Paul Coverdell Firearms- 
support firearms testing, 
travel and training.  

$25,998.00- 
Reimbursable 

agreement funding 
not advanced 

-

Total $3,126,567.68 $299,111.30
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6. For FY18 and FY19, to date, please identify any special purpose revenue funds 

maintained by, used by, or available for use by the agency. For each fund identified, 
provide: 

 
a. The revenue source name and code; 
b. The source of funding; 
c. A description of the program that generates the funds; 
d. The amount of funds generated by each source or program; 
e. Expenditures of funds, including the purpose of each expenditure; and 
f. The current fund balance. 

 
There were no special purpose revenue funds being maintained, used by, or available to the 
agency, in FY18 nor FY19, to date. The DFS Laboratory Fund has zero balance. 
 
 
7. For FY18 and FY19, to date, please list any purchase card spending by the agency, the 

employee making each expenditure, and the general purpose for each expenditure. 
 

Authorized User Purpose 
for 
Expenditure 

Total 
Purchases FY18 

Total 
Purchases FY19 

Herbert Thomas Travel $ 17,633.53 $3668.46

Cherry Belle Supplies $ 76,449.75 N/A

Derrick Draughn Travel  $ 44,146.04 $11,924.59

Kimary Harmon Supplies  $ 2,499.00 $17,339.50

Lavonia Jackson Travel  $ 50,867.73 $18,851.24

Nergis Zafar- Qureshi Supplies  $ 26,113.59 $16,891.33

Jonathan Pope Software 
Renewals 

 N/A $13,432.49

  Total $ 217,709.64 $82,107.61
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8. Please list all memoranda of understanding (“MOU”) entered into by your agency 

during FY18 and FY19, to date, as well as any MOU currently in force. For each, 
indicate the date on which the MOU was entered and the termination date. 

 
FY18 

MOU  Buyer  Seller  Date 
Entered  

Termination 
Date  

Crime Gun Intelligence Center  MPD  DFS  1/26/17   9/30/18  
DEA – transition of drug testing DFS DEA 10/16/17 4/1/18 
OCA The Lab @ DC re: CGIC data use 
agreement 

OCA DFS 1/26/18 (until 
termination) 

Public Health Emergency Preparedness  
(PHEP) Epidemiology and Laboratory 
Capacity (ELC)  

DC 
Health 

DFS  10/1/17  9/30/18  

Amendment to Above with DC Health  DC 
Health 

DFS  5/30/18  9/30/18  

Radios and Airtime Services  DFS  OUC  10/1/17  9/30/18  
Physical Evidence Recovery Kit Initiative  OVSJG DFS  10/1/17  9/30/18  
DCHR Suitability  DFS  DCHR 10/1/17  9/30/18  
DGS Parking  DFS  DGS  10/1/17  9/30/18  
FSL COOP Space DFS  DGS  10/1/17  (until 

termination)  
Latent Fingerprint Services for US Capitol 
Police 

USCP DFS 06/18/18 9/30/23 

 
FY19 

MOU  Buyer  Seller  Date 
Entered  

Termination 
Date  

Radios and Airtime Services DFS  OUC  10/1/18 9/30/19 
Public Health Emergency Preparedness  
(PHEP), Epidemiology and Laboratory 
Capacity (ELC)  

DC 
Health 

DFS  10/1/18 9/30/19 

Amendment to Above with DC Health DC 
Health 

DFS  11/7/18 7/31/19  

Amendment to Above with DC Health DC 
Health 

DFS  1/16/19 7/31/19  

Crime Gun Intelligence Center  MPD  DFS  1/9/19  9/30/19  
DNA Services for US Capitol Police USCP DFS 10/30/18 9/30/23 
DCHR Suitability Services DFS  DCHR 10/1/18 9/30/19 
DGS Facilities Service Agreement DFS  DGS  10/1/18  9/30/19 
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FY19 

MOU  Buyer  Seller  Date 
Entered  

Termination 
Date  

Physical Evidence Recovery Kit Initiative 
(Grant Funding) 

OVSJG DFS  1/1/19 12/31/19 

 
 

9. Please summarize and provide the status of all existing capital projects and those in the 
financial plan, including a brief description, the amount budgeted by fiscal year, actual 
dollars spent, and any remaining balances (by type of funds). In addition, please 
provide:  

  
a. An update on all capital projects concluded in FY17, FY18, and FY19, to date, 

including the amount budgeted, actual dollars spent, any remaining balances, and 
whether the project had an impact on the operating budget of the agency. If so, 
please provide an accounting of such impact.  

 
Project: LIM01C Laboratory Information Management System (LIMS) 
Description: The Laboratory Information Management System (LIMS) is the 
Department’s central workflow and data management system. Previous data collection, 
management, and workflow processes were performed on various disparate systems or 
by paper processes in place before the creation of the DFS. The LIMS provides a single 
authoritative source for all DFS laboratory information and ensures accurate timely 
information to the DFS’s clients. 

Fiscal Year Allotments  Spending Balance 
FY 2019 $0 $21,881.96  $39,022.07 
FY 2018 $0 $89,116.34 $60,904.03 
FY 2017 $0 $648,089.79 $150,020.37 
FY 2016 $993,751.15 $195,640.99 $798,110.16 
Timeline: Remainder of this balance will be paid out for the current 

Dashboard updates. 
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Project: DCI16C Laboratory Equipment Capital Requirement  
Description:  DFS transferred $1,000,000 of FY16 Operating Funds into PAYGO for 
critical equipment replacement. This was approved on November 18, 2016. However, 
during the FY18 budget approval process Council cut the Capital project by $500,000. 
Prior to this Capital Project, DFS did not have any funds for laboratory equipment 
replacement. DFS anticipates approximately $720,000 in laboratory equipment will 
surpass its useful lifecycle by 2018. DFS anticipates laboratory equipment purchased in 
2012 will require replacement to maintain efficient and accurate analysis. According to 
the Office of the Chief Financial Officer’s Capital Asset Replacement Schedule 
System (CARSS), laboratory equipment has a life cycle of five years. Laboratory 
equipment supports DFS in providing services to the District. 

Fiscal Year Allotments  Spending Balance 
FY 2019 $0 $0 $419.04 
FY 2018 $0 $66,000.00 $419.04 
FY 2017 $500,000.00 $433,580.96 $66,419.04 
Timeline: Waiting for OCFO to close out the project. 

 
 
 

Project: DIG01C Digital Forensic Storage Capital Requirement  
Description: DFS provides unique services to District Government and Federal 
Agencies that generate a large amount of digital information. In order to ensure Chain 
of Custody, as well as storage, catalog evidence, and limit access control, an increase 
in digital storage was needed to meet DFS core services. DFS will expand its server 
and online storage capacity to store and process analytical forensic and public health 
data generated during forensic and public health testing. This new technology will 
meet the two to four terabytes of analytical data that is produce daily based on DFS 
current caseloads. 

Fiscal Year Allotments  Spending Balance 
FY 2018 $1,000,000.00 $1,000,000.00 $0 
Timeline:  Waiting for OCFO to close out the project. 
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Project: FR0GRC Laboratory General Renovations Requirement 
Description: DFS provides a state-of-the-art science laboratory facility. In order to 
ensure changing priorities and effective use of laboratory space, the department 
maintains a general renovation fund. This allows DFS to continue producing high-level 
laboratory analysis. DFS must renovate the Biosafety Safety Lab-3 to expand the area 
for rabies testing. Following expansion, necropsies of animals with suspected rabies 
will be performed within DFS in satisfactory conditions. Updating the 19 current 
laboratories for rabies testing will allow the Department to meet health and safety 
standards. 
Fiscal Year Allotments  Spending Balance 
FY 2019 $0 $96,900.34 $1,000.00 
FY 2018 $200,000 $102,099.66 $97,900.34 
Timeline: This project has been completed and we are waiting for the 

invoice to pay this out. 

 
 
 

Project: HDW02C Laboratory & Hospital Equipment  
Description: This project is needed to fund the replacement of mission critical 
specialized laboratory and information technology that has become obsolete or is in 
disrepair.  Using the 5-year useful lifecycle standard, the OCFO Capital Asset 
Replacement Schedule has recommended this amount for FY19. 
 
Fiscal Year Allotments  Spending Balance 
FY 2019 $140,000.00 $112,230.26 $27,769.74 
Timeline: DFS has purchased several instruments and equipment for the 

Public Health Laboratory, including: the Tecan NGS upgrade for 
an outdated piece of equipment that uses robotic automation of 
liquid handling for preparation of samples for Next Generation 
Sequencing/Whole Genome Sequencing; a Microplate Washer 
that washes reagents in between steps and helps with accuracy of 
antibody test results in immunology and in the bioterrorism 
program; and a MagNA Pure 24 Extraction that will automate 
extractions for specimens and extracts nucleic acids, i.e. DNA, 
and RNA for testing. 
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Project: LIM20 DFS Laboratory Information Management System 
Description: The project is necessary in order to maintain chain of custody of all 
evidence within the District, casework, and the results of sample testing. DFS currently 
maintains a number of different information management systems for the Forensic 
Science Laboratory, including specific systems for the Forensic Biology Unit, and the 
Public Health Laboratory.  We need to look for other systems to improve and 
maximize the reporting capabilities of this now obsolete technology. For example, 
some of the licensed technologies used by JusticeTrax LIMS (our current system) were 
from the 1990’s and are no longer supported by their manufacturer. Many of the 
features are hard coded into the system which restricts the ability to modernize 
workflows and take advantage of new laboratory capabilities, such as, the recently 
introduced Mideo system used in efficient management and examination of images for 
latent fingerprint and firearms examinations. Without this project, the current system 
will inhibit DFS' ability to progress and to continually improve its capability and 
capacity. 

Fiscal Year Allotments  Spending Balance 
FY 2019 $500,000.00 $107,696 $392,304.00 
Timeline: DFS is in the process of procuring a contract for a project team 

to support the review of needs and identify requirements for the 
implementation of the laboratory information management 
system.  DFS anticipates the team to be in place by Q3. 

 
 

Project: DIG19C Forensic Evidence Digital Storage  
Description: Due to the unique nature of the services provided to District Government 
and federal agencies, DFS generates a large amount of digital information. This 
information needs to be stored, cataloged, and controlled locally within DFS to ensure 
Chain of Custody (CoC), limit access control, and limit the number of persons 
potentially called to appear in court. Additionally, this information needs to be stored 
locally since it might need to be “bare metal” processed by local systems, due to its 
sensitive nature (e.g. child pornography, MPD internal affairs, etc.), or there may be a 
need for immediate access by scientists and/or systems of DFS. Some of this 
information also contains various forms and significant amounts of malware that is still 
required to be processed by DFS systems. DFS has the staff and systems to manage 
this type of data as part of its core business. This information could be required for 
only a few months out of a year or more depending on its probative value and/or the 
time the case is under litigation. The need for larger data storage has also increased in 
order to serve stakeholders' critical information more quickly. This data storage will 
also be essential in providing DFS stakeholders instant access to data and reports from 
DFS. 
 
Fiscal Year Allotments  Spending Balance 
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Project: DIG19C Forensic Evidence Digital Storage  
FY 2019 $802,629.00 $97,612.40 $705,016.60 
Timeline: The Forensic Technology Unit has purchased digital evidence 

storage for high-volume, unstructured data.  DFS will also work 
with Department of General Services to identify an in-rack, fire 
suppression system to protect critical servers.   

 
 

Project: FR019C Capital Renovations DFS 
Description: Redesign of the BSL-3 suite is essential and urgent in order to protect 
DFS, DC Health, and BioWatch personnel.  Furthermore, it provides continuous 
testing of potentially dangerous microbes for public safety. Critical renovations to the 
BSL-3 includes the rabies laboratory, which needs to be expanded to ensure better 
workflow for increased testing volume. 
 
Fiscal Year Allotments  Spending Balance 
FY 2019 $250,000.00 $42,110.00 $207,890.00 
Timeline: The rabies laboratory expansion, and BSL-3 Suite redesign is 

completed. DFS recently hosted an Open House for 
stakeholders.  DFS will be working with DGS to assess the 
vehicle elevator and identify potential solutions for replacement 
due to the recurring instances of the elevator being out of 
service.  We are also looking at reviewing improvements to the 
current facility security process identify a location that will 
screen for packages entering the facility. 

 
 

Project: DC119C DFS Capital & IT Equipment 
Description: DFS laboratory and IT equipment was purchased prior to the building 
opening in 2012 and until FY19, there was no capital replacement equipment 
plan.  These funds will allow DFS to purchase additional radios for the Crime Scene 
Sciences, blood culture instruments for more accurate and rapid diagnosis of potential 
septicemia, comparison microscopes for firearms examination, an Air Science 
Chamber for latent fingerprint examination, a disk-based backup solution and digital 
storage, updates to instruments for automated extractions, and new equipment for the 
Public Health Laboratory to support improvements in workflow and shorter turnaround 
times. 
Fiscal Year Allotments  Spending Balance 
FY 2019 $1,210,620.00 $543,961.54 $666,658.46 
Timeline: DFS has in procurement the following, crime scene sciences 

radios working with OUC; Public Health Laboratory blood 
culture instrument; nucleic acid extractor and liquid handler to 
automate the extraction of DNA, which streamlines the process, 
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Project: DC119C DFS Capital & IT Equipment 
creating great efficiencies; agency-wide network all-in-one 
secured printer, scanner, copier machines to replace older model 
printers; PHL automated extraction instruments thermal cycler; 
and equipment for screening syringe residue for suspected 
controlled substances. 

 
 

Project: FLE19C- CSS Specialization Vehicles 
Description: The crime scene specialized vehicle replacement is critical to the 
effectiveness of our Crime Scene Sciences response to a crime within the District. 
Originally this responsibility was provided by MPD. Since August 2016, DFS Crime 
Scene Sciences Division took over the role of collecting and transporting evidence 
from the crime scenes. These vehicles are used to transport evidence and maintain 
chain of custody from the time it is collected from the crime scene. The goal of DFS is 
to replace our vehicles at the optimal time to achieve greater productivity and lower 
costs. The vehicles are utilized by three shifts of Crime Scene Sciences ensuring 
coverage for 24 hours per day, seven days per week. This constant usage can greatly 
impact the useful life of each vehicle being used. The capital project will meet the 
Mayor's “Safer, Stronger DC” plan by strengthening tools and resources needed to 
investigate crimes in the District. Guidance was provided by the OCFO’s Capital Asset 
Replacement Schedule to identify ideal vehicle lifecycle for replacing our vehicles. 

Fiscal Year Allotments  Spending Balance 
FY 2019 $221,562.00 $79,300 $142,262.00 
Timeline: DFS is working DPW and will replace two 10-year-old vans 

(transferred from MPD), and purchase additional vehicles to 
accommodate the increase in staffing and scene requests. 

 
 
10. Please provide a list of all budget enhancement requests (including capital improvement 

needs) for FY18 and FY19, to date. For each, include a description of the need, the 
amount of funding requested, and whether the request was approved or denied. 

 
DFS works with the Mayor’s Office of Budget and Performance Management and the Deputy 
Mayor for Public Safety and Justice to develop its budget. The FY18 and FY19 agency budgets 
submitted as part of the Mayor’s budget submissions reflect those efforts. 
 
 
11. Please list, in chronological order, each reprogramming in FY18 and FY19, to date, that 

impacted the agency, including those that moved funds into the agency, out of the 
agency, and within the agency. For each reprogramming, list the date, amount, 
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program and activity codes, rationale, and reprogramming number.  
 
The following information was provided by the Agency Fiscal Officer. 
 

FY2018 Reprogramming 
Local 

Fund Date Soar Doc # Description Amount 
0100 2/5/2018 BJFRNS30 Reallocation of budget 

authority from DFS to ONSE 
($300,000.00) 

0100 2/5/2018 BJFR0216 Reallocation of vacancy 
savings to needed NPS 
priorities 

$2,161,500.00 

0100 5/3/2018 BJCOLAFR Allocation of budget to 
support impact of COLA 

$537,198.14 

0100 5/18/2018 BJFR1734 Allocation of Contingency 
Reserve funding 

$600,000.00 

0100 5/23/2018 BJFR0161 Reallocation of NPS funding 
which corrected an error 
from the 02/05/2018 
reprogramming 

$161,000.00 

0100 6/26/2018 BJCOLACO Correction by OBP/EOM of 
the amount of COLA support 
allocated to DFS 

($29,277.10) 

0100 8/3/2018 BJSUPFR0 Reallocation of funding as 
required by the Fee 2018 
Supplemental Budget Act 

($400,000.00) 

0100 8/14/2018 BJFRCONT Repayment of the 
Contingency Funding 
provided to the support 
agency operations 

($600,000.00) 

0100 11/7/2018 BJFLREP8 Reallocation of year end 
funding to support 
Department of Correction 
local funding needs 

($190,000) 

 
FY2018 Reprogramming

Capital 
Fund Date Soar Doc # Description Amount 
0301 9/6/2018 BSP72418 Reallocation of project 

budget from PAYGO 
funding to bond funding 

($59,732.00)  
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0300 9/6/2018 BSP72418 Reallocation of project 
budget from PAYGO 
funding to bond funding 

$59,732.04 

 
FY2018 Reprogramming 

Federal Grant 
Fund Date Soar Doc # Description Amount 
8200 2/21/2018 APDNA17N Align budget with approved 

grant budget 
$112,203.00 

 
FY2018 Reprogramming 

Intra-District 
Fund Date Soar Doc # Description Amount 
0700 2/21/2018 AOELC181 Realign budget to MOU 

approved budget allocation 
for ELC18N/18 

$73,814.00 

0700 5/29/2018 APOVSJG1 Realign budget to MOU 
approved budget allocation 
for OVS18N/18 

$49,766.00 

0700 10/26/2018 APELCCOR Align budget for ELC project 
with DC Health to the correct 
DFS project 

$210.820.00 

 
FY2019 Reprogramming

Local 
Fund Date Soar Doc # Description Amount 
0100 11/15/2018 BJFR0486 Realign NPS budget to match 

mission critical agency needs 
$486,218.15  

 
FY2019 Reprogramming

Federal Grant 
Fund Date Soar Doc # Description Amount 
8200 11/17/2018 APDNA17F Realign budget for 

DNA17F/17 to match 
approved grant award 

$104,942.37 

 
FY2019 Reprogramming

Intra-District 
Fund Date Soar Doc # Description Amount 
0700 10/26/2018 APELC19C Realign budget for 

ELC19N/19 project to 
approved MOU 

$257,582.00 
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FY2019 Reprogramming
Intra-District 

Fund Date Soar Doc # Description Amount 
0700 10/26/2018 APPHEP19 Realign budget for 

PHEP19N/19 project to 
approved MOU 

$17,289.00 

0700 1/24/2019 APOVS192 Align budget for 
OVS19N/19 to match MOU 

$232,491.70 

 
 
12. Please list each grant or sub-grant received or distributed by your agency in FY18 and 

FY19, to date.  List the date, amount, source, purpose of the grant or sub-grant received 
or distributed, and amount expended.  

 
a. How many FTEs are dependent on grant funding at your agency? What are the 

terms of this funding? If it is set to expire, what plans, if any, are in place to 
continue funding the FTEs?  
 

DFS has 17 FTEs dependent on grant funding. The Crime Gun Intelligence Center (CGIC) grant 
was extended into FY19 and will expire on 9/30/2019. It currently funds two FTEs. The DNA 
Capacity Enhancement and Backlog program currently funds five FTEs. The Physical Evidence 
Recovery Kit Initiative program currently funds five FTEs. The Epidemiology and Laboratory 
Capacity initiative currently funds five FTEs. 
 

FY2018 
Grantor Grant Name Purpose Grant 

Period 
Grant 
Amount  

FTEs 

US DOJ FY15 DNA 
Capacity 
Enhancement 
and Backlog 
Reduction 
Program 

Reducing the backlog of 
forensic biology cases 
and improving 
laboratory efficiency by 
increasing laboratory 
capacity and reducing 
bottlenecks. 

01/01/16 – 
12/31/17 

$437,802 5 

US DOJ FY16 DNA 
Capacity 
Enhancement 
and Backlog 
Reduction 
Program 

Reducing the backlog of 
forensic biology cases 
and improving 
laboratory efficiency by 
increasing laboratory 
capacity and reducing 
bottlenecks. 

01/01/17 – 
12/31/18 

$561,850 5 
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FY2018 
Grantor Grant Name Purpose Grant 

Period 
Grant 
Amount  

FTEs 

US DOJ FY17 DNA 
Capacity 
Enhancement 
and Backlog 
Reduction 
Program 

Reducing the backlog of 
forensic biology cases 
and improving 
laboratory efficiency by 
increasing laboratory 
capacity and reducing 
bottlenecks. 

01/01/18 – 
12/31/19 

$326,092 5 

 
FY2018 

Sub-
Grantor 

Grant Name Purpose Grant 
Period 

Grant 
Amount  

FTEs 

MPD FY17 DC 
Crime 
Intelligence 
Center Initiative 
Grant 

Interagency 
collaboration focused on 
the immediate 
collection, management, 
and analysis of crime 
gun evidence, such as 
shell casings, in real 
time in an effort to 
identify shooters, disrupt 
criminal activity, and 
prevent future violence. 

10/1/16- 
9/30/18 

$571,441 2 

DOH FY18 Public 
Health 
Emergency 
Program 

Provide various Public 
Health activities and 
testing for CDC 
samples. 

07/01/17- 
06/30/18 

$340,000 0 

DOH FY18 
Epidemiology 
and Laboratory 
Capacity 

Provide various Public 
Health activities and 
testing for CDC 
samples. 

08/01/17- 
07/31/18 

$210,820 0 

OVSJG FY18 Perk 
Evidence 
Recovery Kit 
Initiative 

Employ a total of three 
(3) Forensic Biologists 
to process Sexual 
Assault Kits in a timely 
manner to comply with 
D.C. Code 4-561.02(c) 
and SAVRAA. 

10/01/17- 
09/30/18 

$456,072 3 

OVSJG FY17 Paul Coverdell 
Forensic Science 
Improvement Grant 

Address latent 
fingerprints backlog 

10/01/17-
09/30/18 

$25,918 0 
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FY2019 

Grantor Grant Name Purpose Grant 
Period 

Grant 
Amount 

FTEs 

US DOJ FY16 DNA 
Capacity 
Enhancement 
and Backlog 
Reduction 
Program 

Reducing the backlog of 
forensic biology cases 
and improving 
laboratory efficiency by 
increasing laboratory 
capacity and reducing 
bottlenecks. 

01/01/17 – 
12/31/18 

$561,560 5 

US DOJ FY17 DNA 
Capacity 
Enhancement 
and Backlog 
Reduction 
Program 

Reducing the backlog of 
forensic biology cases 
and improving 
laboratory efficiency by 
increasing laboratory 
capacity and reducing 
bottlenecks. 

01/01/18 – 
12/31/19 

$326,092 5 

US DOJ FY18 DNA Capacity 
Enhancement and 
Backlog Reduction 
CEBR Program 

Reducing the backlog of 
biology cases and 
improving forensic 
laboratory efficiency by 
increasing laboratory 
capacity and reducing 
bottlenecks. 

01/01/19-
12/31/20 

$444,052 5 

 
FY2019 

Sub-
Grantor 

Grant Name Purpose Grant 
Period 

Grant 
Amount 

FTEs 

MPD FY17 DC 
Crime 
Intelligence 
Center Initiative 
Grant 

Interagency 
collaboration focused 
on the immediate 
collection, 
management, and 
analysis of crime gun 
evidence, such as shell 
casings, in real time in 
an effort to identify 
shooters, disrupt 
criminal activity, and 
prevent future violence. 

10/01/16- 
09/30/19 

$265,505 2 

OVSJG FY18 Perk 
Evidence 
Recovery Kit 
Initiative 

Employ a total of three 
(3) Forensic Biologists 
to process Sexual 
Assault Kits in a timely 
manner to comply with 

10/01/17- 
09/30/18 

$456,072 3 
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FY2019 

Sub-
Grantor 

Grant Name Purpose Grant 
Period 

Grant 
Amount 

FTEs 

D.C. Code 4-561.02(c) 
and SAVRAA. 

OVSJG FY19 OVSJG 
Consolidated RFA 
(PERK Grant) 

Employ a total of three 
(3) Forensic Biologists 
to process Sexual 
Assault Kits in a timely 
manner to comply with 
D.C. Code 4-561.02(c) 
and SAVRAA. 

10/01/2018-
09/30/2019 

$540,000 5 

OVSJG FY17 Paul Coverdell 
Forensic Science 
Improvement Grant 

Address latent 
fingerprints backlog 

Extended to 
12/31/2018 

$25,918 0 

OVSJG FY18 Paul Coverdell 
Forensic Science 
Improvement Grant 
 

Enhance capability in 
latent fingerprints 

10/01/2018-
09/30/2019 

$135,980 0 

DOH FY18 Epidemiology 
and Laboratory 
Capacity 

Provide various Public 
Health activities and 
testing for CDC 
samples. 

08/01/2017- 
07/31/2018 

$1,023,562 4 

DOH FY18 Epidemiology 
and Laboratory 
Capacity 

Provide various Public 
Health activities and 
testing for CDC 
samples. 

08/01/2018- 
07/31/2019 

$884,750 5 

DOH FY19 CDC Opioid 
Program 

Provide various Opioid 
surveillance testing 
 

10/01/2018-
09/30/2019 

$1,070,314 0 

OVSJG FY19 OVSJG 
Consolidated RFA 
(PERK Grant) 

Employ a total of five 
(5) Forensic Biologists 
to process Sexual 
Assault Kits in a timely 
manner to comply with 
D.C. Code 4-561.02(c) 
and SAVRAA. 

10/01/2018-
09/30/2019 

$540,000 5 

DOH FY19 Public Health 
Emergency 
Preparedness Grant    
PHEP19N/19 

Provide various Public 
Health activities and 
testing for CDC 
samples. 

07/01/2018-
06/30/2019 

$340,000 0 
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13. Please list each contract, procurement, and lease, entered into, extended, and option 

years exercised by the agency during FY18 and FY19, to date. For each contract, please 
provide the following information, where applicable:  

 
a. The name of the contracting party;  
b. The nature of the contract, including the end product or service;  
c. The dollar amount of the contract, including amount budgeted and amount spent;  
d. The term of the contract;  
e. Whether the contract was competitively bid;  
f. The name of the agency’s contract monitor and the results of any 

monitoring    activity; and  
g. The funding source.  

 
 Please see Attachment C 
 
 
14. Please list all pending lawsuits that name the agency as a party. Identify which cases on 

the list are lawsuits that potentially expose the District to significant financial liability 
or will result in a change in agency practices, and describe the current status of the 
litigation. Please provide the extent of each claim, regardless of its likelihood of success. 
For those identified, please include an explanation about the issues involved in each 
case. 

 
Anderson Forrester, et al v. District of Columbia, et al, Civil Action No. 2018-CA-003439 M – 
Civil case in which plaintiffs claim damages from the results of an incorrect Zika test resulting in 
a live birth. The plaintiff-mother took a Zika test early in her pregnancy and was told she was 
Zika negative. She was notified one month prior to the plaintiff-child’s birth of different results. 
The plaintiff-child has no diagnosed effects of Zika but has to undergo testing and ongoing 
monitoring. The plaintiffs claim negligence and intentional infliction of emotional distress. The 
litigation is being handled by the Office of the Attorney General (OAG) and is past the motion to 
dismiss phase moving toward summary judgment.  
 

 
15. Please list all settlements entered into by the agency or by the District on behalf of the 

agency in FY18 or FY19, to date, and provide the parties’ names, the amount of the 
settlement, and if related to litigation, the case name and a brief description of the case. 
If unrelated to litigation, please describe the underlying issue or reason for the 
settlement (e.g. administrative complaint, etc.). 

 
In FY18-19 to date, DFS settled the following case: 
 
Clinton Hall v. Department of Forensic Sciences, OEA Matter No. 1601-0015-17 – Former 
employee suing for wrongful termination due to the failure to pass a proficiency test. The District 
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settled the case for $167,143.52 in back pay to the employee and a resignation in lieu of 
termination. 
 
 
16. Please list the administrative complaints or grievances that the agency received in FY18 

and FY19, to date, broken down by source. Please describe any changes to agency 
policies or procedures that have resulted from complaints or grievances received. For 
any complaints or grievances that were resolved in FY18 or FY19, to date, describe the 
resolution.  

 
Source Number of Inquiries Number of Complaints
Metropolitan Police Department 2 0 
Public Defender Service 1 0 
ANSI National Accreditation Board 0 2 
United States Attorney's Office 1 0 
Public 2 0 
Total  (October 2017 – January 2019) 6 2 

 
Two complaints were received by our ISO 17025 accrediting body, ANAB. Complaints 
originated from two prior DFS employees.  One complaint alleged that the LIMS system utilized 
by the DFS did not meet the requirements of accreditation. The second complaint alleged that 
DFS did not follow protocol regarding the re-examination of a specific case. ANAB conducted 
investigations into the allegations of the complaints and determined them to be “unfounded.”  

As there appeared to be questions from the prior employees as to the clarity of the DFS policies 
and procedures, Q-CARS to address those issues were initiated with action steps involving 
clarification of “re-examination” within the Forensic Science Laboratory (FSL) Operations 
Manual 01, FSL Quality Assurance Manual, and Firearms Examination Unit SOP02. 

The Agency had 2 administrative grievances in FY18 and one to date in FY19:  

1. NAGE R3-09 filed a group grievance on May 1, 2018 regarding career ladder promotions. It 
was withdrawn on May 10, 2018, and the parties reached a resolution outside of the 
grievance process. Pursuant to an agreement with the City Administrator, affected 
employees were promoted September 14, 2018 (backdated to February 4, 2018). 

2. NAGE R3-09 filed a grievance on October 15, 2018 regarding union representatives being 
treated fairly in the workplace. Resolved by a workplace investigation and an employment 
action. 

3. NAGE R3-09 filed a grievance on November 1, 2018 regarding the improper issuance of a 
Letter of Admonition to an employee. By written agreement, the parties changed the Letter 
of Admonition to a Letter of Reprimand. The parties also agreed to treat official verbal 
counseling/verbal warnings in accordance with DPM Chapter 16 rather than the Collective 
Bargaining Agreement (CBA), which treats them more severely. 
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17. Please list and describe any complaints or allegations of sexual harassment or other 

forms of sexual misconduct received by the agency in FY18 and FY19, to date, whether 
or not those complaints or allegations were resolved.  

 
DFS follows the Mayor’s Order 2017-313 and the Office of Human Rights (OHR) guidelines for 
investigating allegations of sexual harassment or misconduct committed by or against its 
employees. DFS had two reported instances in in FY18 and FY19 to date. 
 
On or about Wednesday, July 18, 2018, Employee reached out to the Sexual Harassment Officer 
(SHO) and General Counsel (GC) of the DFS via email. On the following day, Employee met 
with DFS SHO/GC and made a complaint regarding a sexually offensive comment made by a 
coworker. DFS SHO/GC, along with attorney-advisor, met with every member of the Unit to 
include the Alleged Harasser within the next week. The Alleged Harasser understood the nature 
and severity of the issue and was apologetic. Based upon the DFS SHO/GC’s investigation, it 
has been concluded that the allegation of sexual harassment has merit and is substantiated. As a 
preventative action, Alleged Harasser was verbally counseled and referred to relevant sexual 
harassment training on September 5, 2018 and the matter was formally closed. 
 
On or about Thursday, September 13, 2018, Employee A reached out to the DFS SHO/GC and 
made a complaint regarding a possible “Paramour Preference” leading to a hostile work 
environment. The individual reported that Employee B and Employee C appeared to have a 
relationship that led to favoritism toward the Employee C in working conditions and possible 
breaches of confidentiality regarding three other employees’ information. DFS SHO/GC met 
with the four complainants as well as the Unit Manager, Employee B, and Employee C. Based 
upon the DFS SHO/GC’s investigation, it was concluded that the allegation is without merit and 
unsubstantiated. As a preventative measure, Employee B and Employee C were verbally 
counseled separately, and the matter was formally closed. 
 
 
18. Please list and describe any ongoing investigations, audits, or reports on or of the 

agency, or any investigations, studies, audits, or reports on the agency that were 
completed in FY18 and FY19, to date.  

 
FY2018 

Investigative 
Entity 

Description Status 

ANSI-ASQ 
National 
Accreditation 
Board (ANAB) 
/ISO/IEC 
17025:2005 
Standard 

The Forensic Chemistry Unit 
(FCU) underwent a pre-
assessment/gap analysis in 
November 2017 for compliance 
with ISO 17025 standards. This is 
not a required audit, but one that 
the DFS requested through 

All non-conformities were addressed 
through the DFS Corrective Action 
Response process prior to the actual 
accreditation inspection. 
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FY2018 
Investigative 
Entity 

Description Status 

ANAB.  There were seven non-
conformities noted in the pre-
assessment.  
 

ANSI-ASQ 
National 
Accreditation 
Board (ANAB) 
/ISO/IEC 
17025:2005 
Standard 

The FCU underwent a 2018 on-site 
surveillance audit on January 8 – 
10, 2018. The audit was performed 
by our accrediting body, ANAB. 
There was one non-conformity 
observed and corrected through the 
DFS Corrective Action Response 
process.  
 

The FCU received accreditation on 
February 6, 2018 with certification 
awarded February 13, 2018 for 
examination of Qualitative Unknown 
Controlled Substances. 

ANSI-ASQ 
National 
Accreditation 
Board (ANAB) 
/ISO/IEC 
17025:2005 
Standard 

The Digital Evidence Unit (DEU) 
underwent a pre-assessment/gap 
analysis in May 2018 for 
compliance with ISO 17025 
standards. This is not a required 
audit, but one that the DFS 
requested through ANAB. There 
were two non-conformities noted in 
the pre-assessment.  
 

All non-conformities were addressed 
through the DFS Corrective Action 
Response process prior to the actual 
accreditation inspection. 

ANSI-ASQ 
National 
Accreditation 
Board (ANAB) 
/ISO/IEC 
17025:2005 
Standard 

From August 27-30, ANAB 
auditors performed an on-site re-
accreditation inspection of the 
Firearms Examination Unit (FEU), 
Latent Fingerprint Unit (LFU), 
FCU, and Forensic Biology Unit 
(FBU) against ISO17025 
international accreditation 
standards. They also performed an 
initial inspection of the DEU and 
the FCU for “Quantitative 
Measurement Controlled 
Substances (heroin only)”. There 
were five minor nonconformities 
that were corrected through the 
DFS Corrective Action Response 
process.  
 

Official notification of renewal of 
accreditation for FEU, LFU, and 
FBU and initial accreditation of 
DEU and FCU in “Quantitative 
Measurement Controlled Substance” 
was received from ANAB November 
27, 2018.  
 
Note: the FCU scope expansion 
accreditation for "Quantitative 
Measurement Controlled Substances 
(heroin only)” was originally 
awarded earlier – on 10/2/18- as 
they did not have any non-
conformities noted in the inspection 
for that unit.  
 



 
 

37 

FY2018 
Investigative 
Entity 

Description Status 

Federal Bureau of 
Investigations 
(FBI) Quality 
Assurance 
Standards 

The FBU underwent an on-site FBI 
Quality Assurance Standards Audit 
August 27-30, 2018. The audit was 
performed by our accrediting body, 
ANAB. There were no findings 
observed during the audit, making 
this the third consecutive year the 
FBU was externally audited with 
no findings of non-conformity. 
 

ANAB QAS Audit  
Completed, August 27-30,  
2017. Final completion letter (from 
the FBI) dated  
October 18, 2018. 

Centers for 
Medicare and 
Medicaid (CMS), 
Clinical 
Laboratory  
Improvement  
Amendments 
(CLIA) 

The Public Health Laboratory 
(PHL) underwent an annual 
inspection by CMS May 16-17, 
2018.  One deficiency was noted 
and addressed through the DFS 
Corrective Action Response 
process.   
 

Recertified June 13, 2018. 

Centers for 
Disease Control 
and Prevention 
(CDC) Division of 
Select Agents and 
Toxins (DSAT) 

The PHL underwent an 
unannounced verification 
inspection by CDC July 10 – 11, 
2018. 

Continued acceptance received 
September 2018. 

DFS Risk 
Management   

11 incidents (Eight injuries and 
three property incidents)  
 

Three incidents resulted in Worker’s 
Comp Reported Issues. Two 
incidents were reported to Tort 
Liability. The remaining six 
incidents resulted with minor first 
aid provided.  

DOEE Hazmat Inspection Inspection complete. No issues 
noted. 
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FY2018 
Investigative 
Entity 

Description Status 

DC Auditor 
 
 
 

On May 22, 2018, the DC Auditor 
released the report of its 
investigation into the use of 
overtime by several DC 
Government agencies including 
DFS. This followed a very 
cooperative and transparent 
relationship with the audit team 
over several months and several 
requests for data and information 
regarding the agency's practices and 
use of overtime. Prior to the 
commencement of the audit, DFS 
had implemented controls to ensure 
that overtime was appropriately 
authorized and in compliance with 
DHR policies. This included, for 
example, a SharePoint module that 
allowed for the recording of 
overtime by employees and 
approval by their supervisor. This 
system allows for the efficient 
reconciliation between approved 
and paid overtime and was 
commended by the DC Auditor. 
 

Several recommendations were made 
by the DC Auditor that pertain to 
DFS. DFS should maintain a 
comprehensive recruitment strategy 
that assesses the barriers to achieving 
a full staff complement (such as 
availability of qualified individuals, 
visibility of job postings, etc.) and 
identifies solutions that allow the 
agency to staff up fully by the close 
of FY18 (September 30, 2018). DFS 
should regularly assess personnel 
needs with respect to ongoing 
changes in the agency’s mission or 
caseload and ensure that the 
agency’s annual budget submission 
reflects the FTE levels necessary to 
minimize the need for overtime. DFS 
should continue its efforts to 
strengthen internal controls requiring 
reconciliation between approved 
overtime and time entered into 
PeopleSoft for payment and ensure 
managers comply with those 
controls. DFS regularly reports on 
progress towards the 
recommendations to the DC Auditor 
on request. 

Department of 
Forensic Sciences 

Former employee filed a complaint 
with OHR for wrongful termination  

Settlement agreement reached after 
mediation on 4/9/2018 – resignation 
in lieu of termination. 

 
FY2019 

Investigative 
Entity 

Description Status 

DFS Risk 
Management   

Five incidents (two injuries and 
three property incidents)  

Two incidents resulted in Worker’s 
Comp Reported Issues. Three 
incidents were reported to Tort 
Liability. 
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19. Please describe any spending pressures the agency experienced in FY18 and any 
anticipated spending pressures for the remainder of FY19. Include a description of the 
pressure and the estimated amount. If the spending pressure was in FY18, describe how 
it was resolved, and if the spending pressure is in FY19, describe any proposed 
solutions.  

 
Unexpectedly on April 2, 2018, DFS learned that $1,000,000 was cut from our FY2018 
budget.  This reduction was made in error, and the Administration and Council assisted in 
addressing this mistake over a period of several months.  Ultimately, $600,000 was restored first 
through Contingency funding, and then swapped out when Council approved Supplemental 
funding legislation.  DFS will work with the Mayor’s Office of Budget and Performance to 
address any spending pressures that may arise during FY19. 
 
 
20. Please provide a copy of the agency’s FY18 performance plan. Please explain which 

performance plan objectives were completed in FY18 and whether they were completed 
on time and within budget. If they were not, please provide an explanation.  

 
Please see attachment D for a copy of the FY18 performance plan and performance 
accountability report. 
 
 
21. Please provide a copy of your agency’s FY19 performance plan as submitted to the 

Office of the City Administrator. 
 
Please see Attachment E.  
 
 
22. Please describe any regulations promulgated by the agency in FY18 or FY19, to date, 

and the status of each.  
 
In FY18, the agency moved to publish its “Proposed Rulemaking for the Science Advisory 
Board” after its comment period. After a roundtable discussion with Councilmember Charles 
Allen, the Rulemaking was passively approved by Council on December 7, 2018. The Notice of 
Final Rulemaking will be published on March 1, 2019 with the assistance and cooperation of the 
Office of Documents and Administrative Issuances (ODAI). 
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23. Please provide a list of all studies, research papers, reports, and analyses that the 

agency prepared or for which it contracted in FY18 and FY19, to date. Please state the 
status and purpose of each. Please submit a hard copy to the Committee if the study, 
research paper, report, or analysis is complete.  
 

FY18 
Title Purpose 
Sexual 
Assault Kit 
Study 

The Districts’ Sexual Assault Victims’ Rights Act was established in 
2014 to provide services to sexual assault victims. DFS is required to 
process all sexual assault forensic examination kits within 90 days 
from the date of receipt. In FY17, DFS began analyzing all sexual 
assault kits received and testing results to develop best practices and 
help modify current practices. The study is still in progress. The 
analysis is looking at approximately 100 raw data points for more 
than 180 cases that included Physical Evidence Recovery Kit (PERK) 
collection by a Sexual Assault Nurse Examiner (SANE). 
Approximately 54% of the cases have been examined to this point. 
Once the analysis is completed a copy will be submitted. Expected 
completion mid-April 2019. 
 

The Moss Group DFS sought the expertise of a consulting firm to provide a baseline 
assessment of the current cultural norms of the agency, assist 
executive leadership in understanding organizational patterns that 
impact the success of the agency, and provide a path forward through 
leadership focused training that aligns employees to the mission of 
the agency and of the District. The Moss Group provided initial 
recommendations and under review, and the report is not finalized 
yet.  

“The Recognition of 
Latent Impressions 
for the Recording of 
Corresponding 
Exemplar Detail” 

LFU Technical Lead Scientist Andrew Reitnauer wrote up a technical 
note entitled, “The Recognition of Latent Impressions for the 
Recording of Corresponding Exemplar Detail”, on the recognition of 
various areas of friction ridge detail by examiners and crime scene 
responder’s collection exemplar (known) impressions to ensure a 
thorough examination.  
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FY18 
Title Purpose 
Next Generation 
Sequencing (NGS) 
Study 

FBU initiated a contract with Verogen to validate and implement Next 
Generation Sequencing (NGS).  The goal of this partnership is to use 
powerful DNA technology to both continue current capabilities and also 
provide bioancestry and phenotypic information to investigators.  This 
project builds on the 2017 submission to the FBI for consideration to 
approve this technology for use in the National DNA Index System 
(NDIS).  As the FBI is expected to move towards approval in early 
2019, by initiating this contract, the FBU is poised to be the first crime 
laboratory in the US to fully implement NGS on criminal casework. 
 

Resiliency of the 
Blood Dilution 
Control Strips Study 

Quality Assurance conducted a study on resiliency of the blood dilution 
control strips in CSS. The strips are used as a test for positive/negative 
controls for blood enhancement reagents.  Control strips were being 
made annually and stored in a freezer.  The purpose of this project was 
to determine if the sensitivity/integrity of the control strips would be 
maintained if the strips were stored in crime scene vehicles where the 
temperatures are subject to fluctuations. In this twenty week study, 
using variables of controlled and non-controlled environmental 
conditions, the blood dilution control strips performed adequately 
without a reduction in sensitivity for the testing methods.  There were 
no observable difference regarding the expired and non-expired 
Hemastix.  The limit of reliable detection using the blood control strips, 
as described using the wet swab transfer method for the Hemastix was a 
dilution factor of 1:1,000.  The limit of reliable detection using Leuco 
Crystal Violet was a dilution factor of 1:10,000.  In conclusion, blood 
control strips can be stored in crime scene response vehicles without 
deleterious effects as long as the reagent meets the minimum threshold 
of a dilution factor of 1:1,000.  

“Epidemiological 
Characteristics and 
Laboratory Findings 
of Zika Virus Cases 
in New York City “in 
Vector-Borne and 
Zoonotic Diseases 

An outbreak of Zika virus (ZIKV) began in May 2015 in Brazil and 
rapidly spread throughout the Americas; New York City (NYC) has a 
diverse population with approximately1.8 million residents who were 
born in ZIKV-affected areas. Before July 24, 2017, the Centers for 
Disease Control and Prevention (CDC) ZIKV testing recommendations 
included nucleic acid amplification-based tests for serum and urine 
specimens collected ≤14 days of illness onset or last potential exposure, 
and ZIKV immunoglobulin M (IgM) assay when ZIKV RNA is not 
detected or for specimens collected within 2–12 weeks of illness onset 
or last potential exposure, followed by a plaque reduction neutralization 
test (PRNT). However, the New York public health laboratories and 
commercial laboratories tested specimens collected beyond these time 
frames. Link: https://doi.org/10.1089/vbz.2017.2223 
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FY18 
Title Purpose 
“Correlation of 
treponemal 
immunoassay signal 
strength values with 
reactivity of 
confirmatory 
treponemal testing” in 
Journal of Clinical 
Microbiology, by 
Public Health 
Laboratory Director 
Anthony Tran, et al. 

Automated treponemal immunoassays are used for syphilis screening 
with the reverse-sequence algorithm; discordant results (e.g., enzyme 
immunoassay [EIA] reactive and reactive plasma reagent [RPR] 
nonreactive) are resolved with a second treponemal test. We conducted 
a study to determine automated immunoassay signal strength values 
consistently correlating with reactive confirmatory treponemal testing. 
A cross-sectional analysis of four automated immunoassays (BioPlex 
2200 microbead immunoassay [MBIA], Liaison chemiluminescence 
immunoassay [CIA], Advia-Centaur CIA, and Trep-Sure EIA) and three 
manual assays (Treponema pallidum particle agglutination [TP-PA], 
fluorescent treponemal antibody absorption [FTA-ABS] test, and Inno-
LIA line immunoassay) was conducted at the end. A comparison was 
made of signal strength values of automated immunoassays and positive 
and negative agreement.  
Link: https://doi.org/10.1128/JCM.01165-17 

“Legionnaires’ 
Disease Outbreak 
Caused by Endemic 
Strain of Legionella 
pneumophila, New 
York, New York, 
USA, 2015 in 
Emerging Infectious 
Diseases, by Public 
Health Laboratory 
Director Anthony 
Tran, et al. 
 
 

During the summer of 2015, New York, New York, USA, had one of 
the largest and deadliest outbreaks of Legionnaires’ disease in the 
history of the United States. A total of 138 cases and 16 deaths were 
linked to a single cooling tower in the South Bronx. Analysis of 
environmental samples and clinical isolates showed that sporadic cases 
of legionellosis before, during, and after the outbreak could be traced to 
a slowly evolving, single-ancestor strain. Detection of an ostensibly 
virulent Legionella strain endemic to the Bronx community suggests 
potential risk for future cases of legionellosis in the area. The genetic 
homogeneity of the Legionella population in this area might complicate 
investigations and interpretations of future outbreaks of Legionnaires’ 
disease. 
Link: https://dx.doi.org/10.3201/eid2311.170308 

“Safety and accuracy 
of matrix-assisted 
laser desorption 
ionization-time of 
flight mass 
spectrometry for 
identification of 
highly pathogenic 
organisms” in Journal 
of Clinical 
Microbiology, by 
Public Health 

PHL Director Anthony Tran and colleagues wrote an article about: 
Matrix-assisted laser desorption ionization–time of flight mass 
spectrometry (MALDI-TOF MS) sample preparation methods, 
including the direct, on-plate formic acid, and ethanol/formic acid tube 
extraction methods, were evaluated for their ability to render highly 
pathogenic organisms nonviable and safe for handling in a biosafety 
level 2 laboratory. Of these, the tube extraction procedure was the most 
successful, with none of the tested strains surviving this sample 
preparation method. Tube extracts from several agents of bioterrorism 
and their near neighbors were analyzed in an eight-laboratory study to 
examine the utility of the Bruker Biotyper and Vitek MS MALDI-TOF 
MS systems and their in vitro diagnostic (IVD), research-use-only, and 
Security-Relevant databases, as applicable, to accurately identify these 
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Laboratory Director 
Anthony Tran, et al. 

agents. Forty-six distinct strains of Bacillus anthracis, Yersinia pestis, 
Francisella tularensis, Burkholderia mallei, Burkholderia pseudomallei, 
Clostridium botulinum, Brucella melitensis, Brucella abortus, Brucella 
suis, and Brucella canis were extracted and distributed to participating 
laboratories for analysis. A total of 35 near-neighbor isolates were also 
analyzed. Link: https://doi.org/10.1128/JCM.01023-17 

Cell Culture Isolation 
and identification of 
Arboviruses 
Circulating in the 
Mosquito Population 
of the District 
 

PHL observed cytopathic effect in Vero cells inoculated with 
Psorophora species of mosquito found in the District.  It was tested 
negative by RT-PCR but confirmed as West Nile Virus by sequencing 
at CDC. The isolate DC-343 sequence is uploaded to GenBank. This 
has never been found in DC before.The results will help to determine 
the use of open-ended cell culture approach for Isolation and 
identification of potential arboviruses in the District. 

Nanomaterials in 
Clinical Specimens 

Development of an analytical method for measuring nanomaterials in 
clinical specimens for biomonitoring. Creating method to accurately 
characterize nanoparticles via SP-ICP-MS. 

Does the District see 
Rat Poison 
(Brodifacoum) in K2 
Samples? 

Developed method to see Brodifacoum (GC-MS), generated simulants 
with “K2“seen in the District. Optimized parameters for detection of rat 
poison by GCMS. Submitted proposal to AAFS. 

Forensic Chemistry 
Unit Intel Briefs 

FCU Reports out to District and Federal partners on newly discovered 
drugs, including supporting intel.  

Comparison of 
InBios, Chembio, and 
DiaSorin Zika IgM 
assay with CDC Zika 
MAC-ELISA 
 

The results will help to determine the most sensitive and specific 
algorithm for determination of Zika virus infection. The research 
findings will be published. 
 

 
FY2019 

Title Purpose 
Annual Report FY17 Statutory required report on the activities of the agency   
Forensic Intelligence 
Impact Study  

This study was completed in FY19. DFS developed methods to analyze 
data from Stakeholders and Forensic Science Laboratory units. The 
study helped determine the overall criminal justice impact from DFS 
fingerprint, firearms, and DNA evidence examinations. In addition, the 
study determined overall utility and outcomes to investigations in the 
District from hits/and or associations from forensic intelligence 
databases such as AFIS, CODIS, and NIBIN.  
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24. Please separately list each employee whose salary was $100,000 or more in FY18 and 

FY19, to date. Provide the name, position number, position title, program, activity, 
salary, and fringe. In addition, state the amount of any overtime or bonus pay received 
by each employee on the list.  

 
Please see Attachment F 
 
 
25. Please list in descending order the top 25 overtime earners in your agency in FY18 and 

FY19, to date, if applicable. For each, state the employee’s name, position number, 
position title, program, activity, salary, fringe, and the aggregate amount of overtime 
pay earned.   

 
Please see Attachment G 
 
 
26. For FY18 and FY19, to date, please provide a list of employee bonuses or special pay 

granted that identifies the employee receiving the bonus or special pay, the amount 
received, and the reason for the bonus or special pay.  

 
Please see information provided by the Agency Fiscal Officer. 
 

FY18 Employees with Special Pay 
Employee Name Position Title Special Pay Amount Justification 
Tran, Anthony Public Health 

Laboratory 
Director 

$11,083.54 Hiring Bonus paid 
over the span of two 
years. 

Kelly, Troy Associate 
Director, Crime 
Scene 

$426.29 Hiring Bonus paid to 
date.  
Employee is no 
longer with the 
agency.   

 

FY19 Employees with Special Pay 
Employee Name Position Title Special Pay Amount Justification 
None    
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27. Please provide each collective bargaining agreement that is currently in effect, and 
differs from that submitted last year, for agency employees. Please include the 
bargaining unit and the duration of each agreement. Please note if the agency is 
currently in bargaining and its anticipated completion.  

 
DFS currently has four collective bargaining agreements that are currently in effect for agency 
employees. Three are the same as the documents we submitted last year: 

 CBA between DC and AFGE (Original Duration FY1988-1990. Renewed annually in 
September): Applies to some Public Health Laboratory employees. (SAME) 

 CBA between DC and NAGE (Original Duration March 8, 2007-September 30, 2010. 
Renewed for 3 year periods-next expiration is September 30, 2019): Applies to most 
Forensic Science Laboratory and Crime Scene Sciences Division employees. (SAME) 

 CBA between DC and SEIU (Effective September 2017): Applies to the Public Health 
Laboratory’s professional employees, such as chemists. (SAME) 

 Compensation CBA between DC and Compensation Units 1 and 2 (Effective October 1, 
2017-September 30, 2021): Applies to AFGE and NAGE Union Employees. (NEW; 
ATTACHED as Attachment H) 

  
DFS is currently in the process of collective bargaining with the following organizations below:  

 CBA between DC and NAGE – Bargaining is complete, and the parties are currently at 
an impasse on one article to reach a new agreement. The new CBA’s anticipated 
completion is pending the impasse process. 

 
 
28. If there are any boards or commissions associated with your agency, please provide a 

chart listing the names, confirmation dates, terms, wards of residence, and attendance 
of each member. Include any vacancies.  

 
The Department of Forensic Sciences currently has a Science Advisory Board meeting on a 
quarterly basis. The Board comprises nine external members plus two ex-officio members (the 
DFS Director and Deputy Director). Below is the list of the board members: 
 
 

Science Advisory Board (SAB) 

Name  Confirmation 
date 

Term  Ward of 
residence  

Meeting 
Attendance 
(6 Total)

Bumpus, Namadje  10-31-2016  04-18-2019 Ward 7 4 
Gittelson, Simone  03-05-2016  11-25-2020  Australia  

Resident
6 

Jones, John Paul  05-08-2017  04-18-2019 Virginia Resident  4 
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Science Advisory Board (SAB) 

Name  Confirmation 
date 

Term  Ward of 
residence  

Meeting 
Attendance 
(6 Total)

Jordan, Jeanne  10-31-2016  04-18-2019  Ward 2  5 

Marone, Peter  04-24-2015  04-18-2020  South Carolina 
Resident

6 

O’Neil, Danielle  05-08-2017  04-18-2019 Maryland Resident  6 
Pentella, Michael  05-08-2017  04-18-2020  Iowa 

Resident 
4 

Thompson, Robert  09-25-2017  04-18-2021 Virginia Resident  4 
Grosshandler, 
William  
(replaced by Mike 
Pentella 
10/27/2017) 

05-02-2013 11-25-2017 Maryland resident 1 

Wilcke, Burton 
(replaced by 
Robert Thompson 
9/15/2017) 

03-06-2016  11-25-2017  Vermont Resident  1 

Fidelia-Lambert, 
Marie  
(Vacancy to be filled 
by MOTA) 

10-31-2016 Resigned as of 
10-29-2018 

Maryland Resident 2 

Smith, Jenifer*       Ward 6 5 
Graham, Brittany*       Maryland Resident  6 

 
*Agency Director Jenifer Smith and Deputy Director Brittany Graham serve as ex officio non-
voting members of the board. 
 
 
29. Please list all reports or reporting currently required of the agency in the District of 

Columbia Code or Municipal Regulations. Provide a description of whether the agency 
is in compliance with these requirements, and if not, why not (e.g. the purpose behind 
the requirement is moot, etc.).  

 
The DFS has two reporting requirements. The first is “an annual report on the activities of the 
Department, which shall be submitted to the Mayor and the Council and made available to the 
public in February of each year.” This report was completed for FY17 and is in the production 
phase for FY18. 
 
The second reporting requirement comes from the Sexual Assault Victims’ Rights Amendment 
Act of 2013 and requires inclusion in the annual report “the number of sexual assault forensic 
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examination kits received from the MPD and the number of sexual assault forensic examination 
kits processed by the DFS, including the time it took for each kit to be processed.” Pursuant to 
DC Code 4-561.02, the DFS is mandated to process all sexual assault forensic examination kits 
within 90 days from the date of receipt from MPD. DFS received and processed 268 sexual 
assault kits in FY18. The average turnaround time for testing was 65 days as of February 14, 
2019. 
  
 
Agency Operations 
 
30. Please describe any initiatives that the agency implemented in FY18 or FY19, to date, to 

improve the internal operations of the agency or the interaction of the agency with 
outside parties. Please describe the results, or expected results, of each initiative.  

 
 Workers’ Comp Training for Managers 

Workers’ Compensation Training was provided for all managers/supervisors at 
DFS.  Training reviewed the internal procedures for reporting an incident at DFS, and then 
the process to report a workers’ comp injury to ORM and third party CORVEL, which results 
in obtaining a claim number.  The review involved paperwork required, necessary timelines, 
and procedures for the injured party to return to work. The training is expected to help 
supervisors understand the process for submitting initial claim request to the Office of Risk 
Management.  
 

 DFS Overtime (Sharepoint) 
A large proportion of DFS work is in response to incidents in which the scientists aim to 
respond in the shortest time possible while conducting a thorough examination and testing. 
Although our crime scene scientists work on shifts to provide a 24/7 capability, some 
incidents take place toward the end of a shift and carry over into the next shift. Best practice 
is for crime scene scientists to continue working past their scheduled end of shift in these 
circumstances. In addition, other capabilities within DFS also respond to urgent incidents or 
issues necessitating the use of overtime. DFS good business practice ensures that overtime is 
authorized prior to it being worked. To manage pre-authorization process, DFS constructed 
an overtime pre-authorization module in SharePoint in order to request, authorize, and 
memorialize all overtime worked. The SharePoint Overtime Module addresses the issues 
raised by the Auditor of the District of Columbia. DFS continues to monitor compliance of 
estimated overtime hours pre-authorized. 
 

 DFS Interview Pool 
In FY18, DFS implemented the DFS Interview Pool to streamline the interview process. The 
interview pool consists of a group of employees identified through various methods to assist 
with interviews. The selection process for interview panels is based on interview history, 
grade series, diversity, and job knowledge. This initiative has assisted DFS in identifying 
panel members quickly and assisted with the hiring of a diverse workforce reflecting 40 new 
employees in FY18.  
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 DFS and OCME Joint Training 

On December 12, 2018, DFS and OCME held a joint training for 200 employees at the Arena 
Stage.  Topics included “Mass Fatality Preparedness, Lessons Learned from the Las Vegas 
Massacre”, presented by John Fudenberg; “A retrospective on the Human Remains 
Discoveries at Wayne Place,” presented by Dr. Jennifer Love; an OCME Panel on “Opioid 
Epidemic in the District,” with DFS’s Dr. Luke Short, MPD’s Sgt. Alvin, and OCME’s Dr. 
Chirkarlo Leak, moderated by WRTAC’s  Jennifer Del Toro; and a “Fireside Chat” on 
professional development and leadership with Armstrong Williams, hosted by OCME’s Dr. 
Roger Mitchell. 

 
 Labor Management Forum 

DFS continues to hold monthly meetings with representatives from NAGE Labor Union and 
an independent third-party mediator. These meetings are used to provide guidance on 
employee and management issues. This forum does not replace the grievance or DFS 
negotiation process. 
 

 COOP Plan and Exercise 
DFS participated in the Homeland Security and Emergency Management Agency (HSEMA) 
National Level Exercise in April 2018.  DFS worked in conjunction with the other tenants in 
the Consolidated Forensics Laboratory; Protective Services Division, Department of General 
Services, and Office of Chief Medical Examiner.  The event was successful.  In addition, 
DFS has implemented quarterly testing of the Everbridge Notification System to all 
employees in the event of an emergency.  Testing has been successful.  COOP Plan is 
updated at a minimum, annually, and Everbridge Notification System is updated as needed. 

 
 
31. What are the agency’s top five priorities? Please explain how the agency expects to 

address these priorities in FY19. How did the agency address its top priorities listed for 
this question last year?  

 
FY19 Five Priorities: 
1. Establish a Controlled Substance and Opioid Surveillance Program in the Public 

Health Laboratory 
The Forensic Chemistry Unit (FCU) will establish a controlled substance and opioid 
surveillance program for the District. FCU will work with the DFS Forensic Technology Unit 
(FTU) to establish a reporting mechanism to summarize the monthly testing results. 
Additionally, a report will be created that highlights trends and emerging drugs. Routine 
monthly results will be provided to District stakeholders for all submitted tests. DFS will 
collaborate with MPD to undertake drug surveillance on additional samples submitted to the 
FCU. 
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2. Expanded Sexually Transmitted Disease Testing Capabilities and Capacity in the 
Public Health Laboratory (PHL) 
PHL will expand testing beyond gonorrhea susceptibility to include the molecular detection 
of chlamydia, gonorrhea, and Trichomonas; and the serological testing for syphilis from 
high-risk individuals in the District. This goal will allow DC Health to better surveil STD 
trends in the District. This will also assist in reducing the cost of outsourced testing and 
improve turnaround time for reporting results. PHL will follow the Centers for Disease 
Control and Prevention (CDC) testing recommendations to ensure accurate, reliable, and 
prompt results to help improve patient care. 
 

3. Develop Firearms Curriculum in Partnership with the University of the District of 
Columbia 
DFS will develop a forensic firearms minor curriculum in partnership with the University of 
the District of Columbia (UDC). This initiative is aligned with the Mayor’s efforts to create 
pathways to the middle class by encouraging DC residents to learn about the unique benefits, 
education, learning modalities, and various degrees and certificates offered through 
university partners. It will be the first forensic minor program offered at UDC. 

 
4. Strengthening capabilities in Forensic Science Laboratory 

Forensic Science Laboratory will strengthen existing capabilities in ballistics and cartridge 
casings examination, and latent fingerprint examination. 
 

 Evaluation of FSL Leeds Evo-Finder Automated Ballistic Identification System 
Firearms Examination Unit (FEU) will evaluate and explore workflow applications for the 
Leeds Evo-Finder Automated Ballistic Identification System. This system is a scanning 
device that generates digital images of bullets and cartridge cases in both 2-dimensional 
and 3-dimensional formats for examination, comparison, and correlative searches within 
existing databases. It will also provide a means by which analysts can report reliable, 
repeatable and timely objective conclusions aided by validated instrumentation. 

 
 Implementation of Mideo LatentWorks 

The Latent Fingerprint Unit (LFU) will restructure the digital imaging workflow in the 
latent print processing laboratory to implement Mideo LatentWorks. It will become the 
primary imaging database and latent examination mechanism for violent offenses and 
include the direct upload of evidentiary images to the Mideo platform. LFU will also 
transition the latent print examiner training program into the Mideo CaseWorks platform to 
electronically track milestones and progress as new examiners are assessed for competency 
in preparation to conduct independent case work. 

 
5. Expanding capabilities in Forensic Science Laboratory 

Forensic Science Laboratory will expand capabilities in DNA testing and crash data analyses. 
 

 Establish NGS Capabilities for Missing Persons Identification and Casework 
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The Forensic Biology Unit (FBU) will establish Next Generation Sequencing (NGS) using 
a commercially available platform for use in the identification of Missing Persons and 
selected casework. The FBU will partner with outside contractors to establish and 
implement NGS in an effort to improve the agency’s DNA testing capabilities for the 
District of Columbia. As the FBI is expected to move towards approval of the NGS 
technology for use of the National DNA Index System (NDIS) in early 2019, by initiating 
this contract, the FBU is poised to be the first crime laboratory in the US to fully 
implement NGS on criminal casework. 
 

 Crash Data Recovery Technology  
The Digital Evidence Unit (DEU) will implement Crash Data Recovery technology. This 
technology will allow the DEU to extract the event data from vehicles such as the speed 
during impact, deployment of seatbelts, and navigation, in addition to the existing 
capabilities of infotainment and telematics information. The DEU will define the work 
flow, develop written policies and procedures, and competency measures in accordance 
with accreditation guidelines. 
 
 

FY18 Five Priorities Update: 
1. Maintain the Public Health Laboratory LRN & Operational Rabies Laboratory  

The PHL, in conjunction with DC Health, has been working diligently on increasing the 
number of samples provided for influenza and foodborne outbreak samples that are sent to 
the PHL for testing. There was an increase of over 1,100 percent (from 70 to 815 samples) 
between FY17 to FY18 for influenza submissions. Rabies testing continues to be a top 
priority of the DFS PHL and renovation of the BSL-3 to accommodate the Rabies laboratory 
started in FY18. Performing the sample preparation and testing in the same laboratory will 
allow for our turn-around time (TAT) to decrease, thus getting results to DC Health faster so 
that critical life-saving prophylaxis decisions can be made.  In FY18, the DFS PHL began 
preparations to test gonorrhea samples from the DC Health and Wellness Center. This is part 
of a CDC-funded program to surveil for drug resistant gonorrhea. Plans for FY19 include 
conducting antimicrobial susceptibility testing in the DFS PHL to provide much more rapid 
results to DC Health on potential treatment failures. Also during FY19, the DFS PHL will 
add a rapid molecular chlamydia and gonorrhea test. Testing for bioterrorism (BT) and 
chemical terrorism (CT) is coordinated with the FBI weapons of mass destruction (WMD) 
unit.  The DFS PHL mostly receives environmental samples from the FBI that are screened 
for BT agents, such as anthrax or ricin.  In FY18, the DC PHL received a record 68 samples 
for testing, and all were reported within 24 hours.  PHL received 11 samples for BT in FY17, 
an increase of over 600 percent. The CT program is on constant notice and performs 
proficiency tests and surge exercises each year as required by the CDC.  These included 10 
clinical samples for nerve agent testing, 40 clinical samples for CT surge testing of toxic 
metals, and 200 clinical samples for surge shipping, all of which were completed within 24 
hours.  Additionally, the CT program is validated to perform testing on nine out of 12 CT 
agents. 
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2. Develop and Implement Digital Storage  
A flash storage was purchased to increase and implement a high capacity online storage. In 
addition, the Forensic Technology Unit has purchased digital evidence storage for high-
volume, unstructured data. DFS will also work with DGS to identify an in-rack, fire 
suppression system to protect critical servers. The new Chief Information Officer for DFS 
will implement phase two of this project and complete it in FY19.  
 

3. Establish the Forensic Chemistry Unit 
This was completed in FY18, the Public Health Laboratory has assumed responsibility for 
working DC cases from the Drug Enforcement Administration. The Forensic Chemistry Unit 
received ISO 17025 Laboratory Accreditation in FY18.  
 

4. STaCS DNA 
In FY18, the Forensic Biology Unit (FBU) increased the current version of STaCS DNA 
software to track 5,000 samples annually as needed, which is an increase of 2,000 samples. 
STaCS DNA is the critical LIMS program used in FBU for processing and tracking of all 
samples within the lab, for tracking critical reagents, cataloguing lot numbers and capturing 
the status of critical equipment. This was necessary to continue to provide essential core 
services for District and Federal agencies by analyzing biological evidence collected at crime 
scenes. 
 

5. Recruit and retain Firearms Examiners 
DFS completed research on current retention programs and existing incentives offered to 
agencies under the Public Safety and Justice Cluster. DFS met with DCHR to address overall 
recruitment challenges and used the feedback to fine tune the data and presentation of the 
Firearms Retention Plan. DFS then met with DCHR to present the research on the Firearms 
retention plan. DCHR has made some recommendations for employee retention strategies 
and agreed to further research on the feasibility of these recommendations. DFS is working 
with DCHR and the Office of the City Administrator to refine these proposals. 

 
 
32. Please list each new program implemented by the agency during FY18 and FY19, to 

date. For each initiative, please provide: 
 

a. A description of the initiative; 
b. The funding required to implement the initiative; and 
c. Any documented results of the initiative. 

 
 
Forensic Chemistry Unit 
The Forensic Chemistry Unit (FCU) was established within DFS to receive, process, and track 
forensic requests for examination of drug evidence in submitted samples. The Drug Enforcement 
Administration (DEA) will transition the responsibility of analyzing controlled substances to 
DFS. We will be able to test synthetic cannabinoids and other street drugs. FCU has been funded 
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with $198,178 for material and laboratory purchases. In FY17, FCU hired one Lead Chemist. In 
FY18, FCU hired three Chemists. 
 
DEA indicated that they would not be able to support analysis of evidentiary controlled 
substances for the District of Columbia beginning in calendar year 2018. DFS had to implement 
a forensic chemistry capability to support all controlled substance investigations. The FCU 
performed analyses on 21 samples in 2016 and over 100 exhibits in 2017 for stakeholders 
including OCME, DOC, and MPD. Development of documentation and operations of the 
laboratory is incrementally improving and on track for an ISO 17025 audit. The FCU has 
undergone an external pre-audit and concluded all quality actionable items by 12/26/2017. A full 
audit was completed by ANSI-ASQ National Accreditation Board (ANAB) in January 2018. 
 
Next Generation Sequencing  
Implement Next Generation Sequencing (NGS) typing of microbial and human DNA. In FY18, 
DFS implemented the use of Next Generation Sequencing (NGS) technologies for both the 
Forensic Science Laboratory and the Public Health Laboratory (PHL) for the use of evidentiary 
samples and microbial samples of interest. The use of NGS will provide additional DNA 
information for investigators and allow PHL to participate in the PulseNet program to help 
identify food borne illness outbreaks within the District. The capability is undergoing validity 
testing and is yet to produce results. 
 

Consolidated Equipment and Maintenance Service Contract 
In October 2018, DFS entered into a contract with a single vendor to provide preventive 
maintenance and service for almost all of its scientific instrumentation and equipment. Although 
DFS is guaranteed service to the equivalent of that previously provided by individual, proprietary 
providers, DFS is anticipated to yield savings of approximately 20percent on its overall service 
and maintenance activities. 
 
Consolidated Purchasing 
In April 2018, DFS initiated blanket purchasing agreements with five District Small Business 
Enterprise vendors for the procurement of agency-wide non-proprietary supply items. These 
included stationary, portable data storage devices, chemicals, and a myriad of other items. These 
agreements assisted DFS in meeting its DSLDB target. 
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33. What are the top metrics regularly used by the agency to evaluate its operations? Please 

be specific about which data points are monitored by the agency.  
 

Metrics Description Target 

Key 
Performance 
Indicator   

Percentage of requested homicide cases completed 
within 60 days from the date the analyst was assigned 
the case. 

90% 

Key 
Performance 
Indicator   

Percentage of high priority Biological Terrorism and 
Chemical Terrorism samples analyzed within 24 
hours. 

90% 

Key 
Performance 
Indicator   

Percentage of priority cases as 
designated by the contributor and marked in LIMS 
completed within 60 days from the date the analyst 
was assigned the case. 

90% 

Key 
Performance 
Indicator   

Percent of Q-car situation and root cause analysis 
sections completed within 30 business days.  

100% 

Key 
Performance 
Indicator   

Percent of scientists meeting technical competency 
requirements. 

95% 

Key 
Performance 
Indicator   

Percent of safety incident reports 
submitted to DFS Safety Officer within two business 
days 

90% 

 
 
34. Please list any task forces and organizations of which the agency is a member.  
 
The Department of Forensic Sciences belongs to two organizations, the Association of 
Public Health Laboratories and the Clinical Laboratory Standards Institute. 
 
 
35. Please explain the impact on your agency of any legislation passed at the federal level 

during FY18 and FY19, to date, which significantly affected agency operations. 
 
No legislation passed at the federal level during FY18 and FY19, to date, significantly affected 
DFS. 
 
 
36. Please identify all electronic databases maintained by the agency, including the 

following: 
a. A detailed description of the information tracked within each system; and 
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b. The age of the system and any discussion of substantial upgrades that have been 
made or are planned to the system. 

 
System/ 
Dataset 

Description Date System 
was Initiated 

JusticeTrax 
Laboratory 
Information 
System (LIMS) 

LIMS is used by Department of Forensic 
Sciences (DFS) to track evidence, samples, and 
case management along with the chain of 
custody process.  The LIMS systems contains 
final reports and if required information 
gathered from CODIS, NIBIN, and AFIS may 
be included. 

10/1/2016 

StacsDNA 
System 

Database system which has DNA samples for 
tracking and matching for positive results. 

 

10/1/2016 

Chemware/Horizon 
Laboratory 
Information 
Management 
System 

Used only by Public Health Laboratory to track 
sample testing and report test results. 

 

7/1/2016 
(originally deployed 
by DC Health from 
2005-2014) 

Qualtrax 
Document 
Management 
System 

Contains DFS policies and procedures document 
and management standard operation procedures 
(SOPs). 

 

10/1/2014 

Inflow Inventory 
Management 
System 

Database used by the Operational Management 
Team to inventory supplies, medical equipment, 
Information Technology assets, and 
consumables. 

1/1/2017 

OSTicket Database 
System 

Used to manage service request for both 
operational needs and technology for DFS staff 
members internally to the Consolidated Forensic 
Laboratory. 

 

6/1/2014 

Mideo Systems Configured for two key applications: Latent 
Works and Firearms Workflow which both have 
an interface into the LIMS system used by DFS.  
Only the Firearms Examination Unit (FEU) and 
Latent Fingerprint Unit (LFU) utilize these 
applications which are both under the Forensic 
Science Laboratory Division.  

10/1/2017 
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37. Please provide a detailed description of any new technology acquired in FY18 and 
FY19, to date, including the cost, where it is used, and what it does. Please explain if 
there have there been any issues with implementation. 

 
New Technology Cost Significance 

EvoFinder 
Automated 
Ballistic System 

$275,000.00 A scanning device that generates digital images of bullets 
and cartridge cases in both 2-dimensional and 3-
dimensional formats for examination, comparison, and 
correlative searches within existing databases 

GrayKey $15,000.00 System for unlocking encrypted phone for data analysis. 

Ion Chief $139,949.50 Ion Genestudio S5 Plus System and Ion Chief for 
simplified, affordable, automated next-generation 
sequencing workflow. This system identifies microbial 
pathogens using best available molecular biology 
technology. 

ACQUITY 
DART-QDa 
System 

$174,532.26 System for the online analysis of drugs from unknown 
samples that minimizes sample preparation. Used in the 
analysis for used syringes. 

Becton Dickinson 
BACTEC 

$15,113.35 Culture of blood samples for the presence of microbial 
pathogens 
 

MagNA Pure 24 
Instrument 

$50,000.00 Capability to preform automated nucleic acid (DNA and 
RNA) extractions. This is used in the preparation of 
microbial pathogen samples for identification of pathogens 
in patients of infectious diseases, particularly those that 
threaten populations. 

Citrix Zen Server 
software 

$33,461.76 Additional software to manage existing storage that has 
been affected by a change in the Citrix licensing 
arrangements. 

Discovery-Z 
Firearms and 
Tool Marks 
Comparison 
Microscope 

$100,000.00 Automated comparison microscope optical system 
allowing for the microscopic of firearms related evidence, 
Visualization can be performed in many modes. 

Qiagen QIAgility 
System 

$47,772.00 Capability to perform automated RT-PCR and nucleic acid 
extractions to enable analysis using next generation 
sequencing techniques. 
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New Technology Cost Significance 

Clean Air PCR 
workstation 

$11,866.00 Laminar flow work station for the safety of scientists and 
to prevent contamination of samples. 

Luminex MagPix 
xPONENT 
System 

$11,000.00 For the detection of non-influenza pathogen detection. It 
can also run other testing panels such as for enteric 
pathogens. 

Crash Data 
Recovery Kit 

$11,090.49 
 

Enables the downloading of events and systems data from 
motor vehicle computers following traffic accidents. 

 
 
38. How many in-person training programs took place in FY18 and FY19, to date?  
 
DFS offered 89 in-person training programs that focused on scientific and technical training as 
well as soft-skills professional development. The bulk of the in-person trainings were geared 
toward key technical personnel directly related to the training topic.   

Attachment I is a list of all in-person training programs (any training that was not web-based or 
conference) that took place in FY18 and FY19, to date.  Certain courses were offered multiple 
times but are only listed once.  
 
 
39. What training deficiencies, if any, did the agency identify during FY18 and FY19, to 

date?  
 
DFS did not identify any systemic training deficiencies. However, Unit Managers regularly 
provide information related to training needs of their staff. Additionally, scientific personnel are 
given annual proficiency tests within their discipline to ensure they are maintaining the expected 
proficiency levels. Proficiency levels refer to employees’ continuous growth of knowledge in 
their field and staying abreast of new technologies and testing procedures.  
 
 
40. Please describe the members’ attendance and the major work of the Science Advisory 

Board in FY18 and FY19, to date. 
 
The Science Advisory Board (SAB) completed a substantial amount of work in FY18 and FY19, 
to date. This included: 

 Receiving regular updates from DFS such as allegations and issues made against DFS 
and/or its staff  
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 In depth review of casework in which errors had been identified and providing 
consequent recommendations 

 Receiving regular briefings and consideration of the implementation of new capabilities 
including drug testing, transmissible disease testing, and digital evidence examination 

 Receiving regular briefings and consideration of all DFS scientific units 
 Providing advice on proficiency tests 

Most importantly, the SAB provided an independent evaluation of DFS procedures in response 
to the report into forensic science of the President's Council of Advisors on Science and 
Technology. The board issued statements on: 

 DNA 
 Latent Fingerprints; and  
 Firearms Examination. 

The statements have been published on the DFS web site. 
 
Please refer to the response to Question #28 for member attendance. 
 
 
41. How did the agency strengthen communication and collaboration between stakeholder 

agencies in FY18 and FY19, to date?  
 

a. On how many occasions did the agency convene the Stakeholder Council in FY18 
and FY19, to date? What were the major topics explored during the Council 
meetings? 

 
During FY18 and FY19 to date, the Deputy Mayor for Public Safety and Justice, who chairs 
the Stakeholder Council meetings, convened three Stakeholder Council meetings on:  
November 30, 2017, May 10, 2018, and December 18, 2018.  Major topics explored during 
the Council meetings included: 

 
 A report of the STRmix Validation Study that DFS participated in as a response to the 

Forensic Science report issued by the President’s Council of Advisors on Science and 
Technology (PCAST); 

 Impacts to DFS on the temporary $1,000,000 cut to our FY18 budget and the process 
that the Administration and Council went through to restore $600,000 and the impact 
to our stakeholders in reduced DNA testing by contract laboratories; 

 Establishment of the Controlled Substance Testing program within the Forensic 
Chemistry Unit; FY19 Cooperative Agreement funding from CDC for the DFS Opioid 
Surveillance Laboratory; 

 Updates on Forensic Science Laboratory, Public Health Laboratory, and Crime Scene 
Sciences performance, budget, and workload metrics; 

 Updates on Quality including ISO 17025 Accreditation, annual audits; 
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 Updates on Science Advisory Board meetings and membership; 
 Updates on Trainings; 
 Updates on Outreach efforts in the community and at various DC elementary schools 

and universities, National Forensic Science Week 2018, and the National Attorneys 
General Forensic Science Symposium held at the Consolidated Forensic Laboratory. 

 
b. How has the agency worked to promote transparency of its operations among 

members of the Stakeholder Council? 
 
DFS regularly conducts trainings with stakeholders including MPD, OAG and USAO, to 
ensure they are kept abreast of any changes and to continually teach new and seasoned 
investigators and attorneys about FSL’s capabilities. Weekly meetings with MPD allow us to 
work with MPD in prioritizing cases and developing testing plans. Interagency meetings 
allow our Forensic Science Laboratory to troubleshoot any issues that involve multiple 
customers and ensure ongoing communication between all agencies.  
  
The Forensic Science Laboratory and Crime Scene Sciences Division meet on a biweekly 
basis with MPD, OAG, and USAO to discuss high priority cases, upcoming cases and the 
status of evidence testing. The Public Health Laboratory also has a biweekly conference call 
with DC Health to discuss cases being tested, potential outbreaks and status updates. The 
Forensic Chemistry Unit has provided information to the OAG and to FEMS related to its 
testing capabilities.  Additionally, DFS shares information with our stakeholders and has 
produced our FY17 Annual Report. 
 
 

42. Please list all cases processed in FY18 and FY19, to date, by unit, case type, and turn-
around time, including sexual assault forensic examination kits. How many of each case 
type are “backlogged”? How many of each case were processed by an outside 
contractor? 

 
Please see attachment J 
 
 
43. In FY18 and FY19, to date, how many sexual assault forensic examination kits were 

received by DFS from MPD within seven days after the sexual assault victim made a 
report to MPD, as required by section 202(a)(1) of the Sexual Assault Victim Rights Act 
of 2014 (“SAVRAA”), effective November 20, 2014 (D.C. Law 20-139; D.C. Official 
Code § 4-561.02)? How many kits were received later than seven days? 

  
Per section 202(a) of the Sexual Assault Victim Rights Act of 2014 (SAVRAA), DFS is not 
involved in the transfer of kits from MPD to DFS and, therefore, has no knowledge of how many 
kits were received within seven days or after seven days. 
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a. How many kits were processed in accordance with section 202(b) of SAVRAA? 
 
During FY18, DFS received 268 kits and tested them with an average turnaround time of 65 days 
as of February 14, 2019.  Of these, 264 kits were completed within the 90 days according to 
section 202(b) of SAVRAA.  Four kits were completed outside the 90 days allotted, however, all 
were subject to lengthy permission to consume delays by the court system.   
 
In FY19 through February 14, 2019, 108 kits were received with 54 of these completed within 
the 90 days according to section 202(b) of SAVRAA.  The remaining 54 kits are currently in 
process within the laboratory.   
 

b. Is the agency compliant with section 210 of SAVRAA? 
 
Yes. The FY18 Annual Report has not yet been published, but the information will be included. 
 
 
44. How many vacancies remain for investigators in the Crime Scene Sciences Division? 

What is the status of these vacancies? 
 

As of February 1, 2019, DFS Crime Scene Sciences Division has a total of 80 FTES and seven 
vacancies. Currently, four of the vacant positions are in the interview process and one candidate 
has started on February 3, 2019. DFS anticipates filling the remaining positions in the second 
quarter of FY19 to achieve a fully staffed Crime Scene Sciences Division. 

 
a. How many retired MPD members has the agency hired in this division? 
 
DFS has hired 21 retired MPD officers as of February 19, 2019, and three have exited the 
Department.  

 
 
45. Please discuss how the implementation of the LIMS JusticeTrax database has improved 

the standard operating procedures of the Latent Fingerprint Unit. 
 
Implementation of the LIMS JT has greatly improved evidence tracking and streamlined the way 
the unit handles documentation. All latent evidence is now tracked electronically and Chain of 
Custody records can be easily pulled which is helpful for locating evidence and to show the 
integrity of the evidence has not been jeopardized. Additionally, digital worksheet and report 
templates were imbedded into the LIM JT system so all case data, including analysis notes and 
examination conclusions, are uniform, clear and stored securely. Case milestones can also be 
tracked to see the status and progress on a case, and caseloads can be managed using the systems 
reporting tools. With these capabilities, management has been able to more accurately and easily 
report trends and statistics to gauge input, output, and identify possible workflow gaps.  
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46. Please describe the GunOps firearms tracking system and any relevant metrics. 
 
DFS did not renew the Gun-Ops system as the anticipated upgrades promised by the vendor did 
not address key requested features. More specifically, limitations with acquiring approval to 
extract essential NIBIN data directly from the NIBIN system required manual double entry 
within the NIBIN system and the Gun-Ops system. Furthermore, the Gun-Ops system’s data 
mapping option remained underdeveloped and required additional unforeseen system upgrades.  
  
 
47. What are the agency’s plans to promote employee retention of Firearms Examinations 

Unit (“FEU”) personnel? 
 
See answer to Question #31. 
 

a. Has the agency eliminated backlogs in the FEU? 
 

The FEU has not eliminated the backlog, however there has been a significant backlog reduction 
over the past year. The backlog in January 2018 was 1,089 and the current backlog is 474 as of 
January 31, 2019. Furthermore, DFS is working to approve and implement a Firearms Examiner 
Retention Plan to keep current technical expertise and attract additional firearms examiners to 
right size FEU, in an effort to eliminate the backlog. 
  
 
48. Please talk about any improvements made to the Forensic Science Laboratory Division 

in FY18 and FY19, to date. 
 
The Forensic Science Laboratory Division (FSL) collects, examines, analyzes and reports on 
physical evidence submitted in criminal cases. In FY18, the entire FSL participated in a 
successful tabletop exercise for its Continuing Operations Plan (COOP) to ensure continued 
services in the event the CFL is not available for operations.  

In FY18, the Latent Fingerprint Unit (LFU) expanded to include evidence processing, which was 
originally a part of the Crime Scene Sciences Unit, to establish a dedicated processing team. 
LFU modified processing worksheets to reflect accreditation standards while adding additional 
reagents to the SOPs in the hopes of increasing the quality and quantity of forensic evidence 
produced. LFU also developed and implemented a new training program to train examiners to 
competency. 

The Forensic Biology Unit (FBU) increased its in-house testing by more than 100 percent in 
FY18 over FY17 levels. This increase has enabled the unit to test 100 percent of FY18 sexual 
assault kits in house and ensure the District meets the 90-day completion requirement as outlined 
by SAVRAA.    
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In FY18, the Firearms Examination Unit (FEU) purchased and began implementation of the 
EvoFinder Automated Imaging System. By the end of FY19, training of employees, validation 
and implementation of this system will be fully complete. FEU also fully implemented MIDEO 
for its casework process, which allows unit analysts to use digital worksheets and drop-down 
menus for a more streamlined and effective workflow. Also, in FY18, the continuation of the 
Crime Gun Intelligence Center (CGIC) intra-district funding allowed hired firearm technicians to 
increase the FEU NIBIN HITS by 226 percent in comparison to NIBIN Hits in FY17. 

The Digital Evidence Unit (DEU) participated in outreach and education programs to stakeholder 
agencies resulting in an increased caseload of over 100 percent in FY18 compared to FY17. The 
DEU also acquired the capability of getting into locked iOS devices such as iPhones. To date, the 
DEU has received over 250 iOS devices and has successfully processed over 90 percent of 
devices. The DEU also received ISO 17025:2005 accreditation, adding DFS to a short-list of 
digital evidence accredited laboratories and becoming compliant with the DC statute and 
conforming to other FSL units. 
  
In FY18, the Forensic Intelligence Unit (FIU) was able to secure more personnel which allowed 
the unit to process 200 more cases in FY18 than FY17. This also allow FIU to implement major 
case tracking to assist with impact studies for the Mayor’s Summer Crime Initiative along with 
CODIS, NIBIN, and AFIS impacts. 
 
 
49. Please describe any updates that the agency has made to staffing, management, 

operations, and quality assurance in the Public Health Laboratory in FY18 and FY19, 
to date. 
 
a. Has the agency resumed all Zika testing in-house? How many samples were tested 

for the Zika virus in FY18 and FY19, to date, by month tested? 
 
No. DFS continues to test for Zika via molecular detection, which is the gold standard 
method for determination of Zika virus infection. This has never ceased. For samples 
negative by molecular detection, serological testing is warranted. This was previously done 
with the Centers for Disease Control and Prevention (CDC) Zika MAC-ELISA test. 
However, the number of Zika testing requests plummeted as FY18 progressed (see table 
below). Due to the drastic reduction in test requests, it was deemed that changing our current 
protocol of sending these samples to the CDC would not cease until a better method for 
serological identification could be found.  
 
FY18 Zika test requests, by month: 
 

Month  Count of Samples 

Oct 2017  21 

Nov 2017  26 
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Month  Count of Samples 

Dec 2017  12 

Jan 2018  16 

Feb 2018  16 

Mar 2018  6 

Apr 2018  4 

May 2018  2 

Aug 2018  4 

Grand Total  107 

 
A new method was evaluated and found to be superior to the CDC Zika MAC-ELISA test. 
We are now in the final stages of implementation of this new method.  
 
b. Please describe the current status of the District’s mosquito surveillance program to 

test for West Nile, dengue, chikungunya, and Zika viruses. 
 
DFS has made significant changes to improve the District’s mosquito surveillance program 
in FY18. In collaboration with our DC Health partners, we have increased collection sites to 
include the National Mall, changed the trapping strategies to increase collections, switched to 
a more sensitive enzyme to detect viral material, and increased our testing to a high-
throughput method. We have also switched from a multiplex test which included West Nile 
Virus (WNV), dengue, chikungunya, and Zika virus to single tests for WNV and Zika. This 
alteration was made to eliminate testing for arboviruses that do not circulate in the District 
and allows for more accurate detection of WNV and Zika virus. The decision was made 
jointly with our DC Health colleagues. For the 2018 mosquito season, May to October, a 
total of 45 mosquito pools were found to be WNV positive from 566 pools tested. Zika Virus 
was not detected in any of the mosquito pools from the District.  
 
c. Please describe the current status of the District’s surveillance for influenza and 

foodborne outbreaks, rabies testing, STD testing, and testing for bioterrorism and 
chemical terrorism. 

 
The DFS Public Health Laboratory (PHL) currently provides testing services for all of the 
above-listed diseases in support of DC Health. The PHL, in conjunction with DC Health, has 
been working diligently on increasing the number of samples provided for influenza and 
foodborne outbreak samples that are sent to the PHL for testing. There is an FTE that is 
funded by the Centers for Disease Control and Prevention (CDC) that aims to increase 
sample submission and it has worked well thus far. There was an increase in over 1100% (70 
to 815 samples) between FY17 to FY18 for influenza submissions.  
 
Additionally, to ease the efforts of our District hospitals in sending samples to the PHL, DFS 
has enlisted the services of a contract courier service that picks up samples twice weekly 
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has tested a total of 105 syringes since 2017. A significant amount of valuable information has 
been gleaned from these submissions, both by providing prompt analysis of chemicals in these 
syringes, as well as identifying five new synthetic opioids (Furanyl Fentanyl, U-47700, Methoxy 
Acetyl Fentanyl, Cyclopropyl Fentanyl, and Para-fluoroisobutyryl fentanyl), since testing began 
in 2017. Additionally, three new synthetic opioids have been found in other surveillance samples 
at the FCU (U-51754, Despropionyl ortho-fluorofentanyl, and Benzyl fentanyl), and this 
information is shared as part of a monthly update to the OCME regarding opioid trends in the 
District. This information is vital in providing key situational awareness to the OCME regarding 
new synthetic opioids to test for in the District.  
 
 
51. What is the agency’s cybersecurity investigation capacity? How did the agency utilize 

this capacity in FY18 and FY19, to date? 
 
DFS is leveraging services from the Office of the Chief Technology Officer OCTO to address 
and/or mitigate cybersecurity threats that impact DFS on the District of Columbia’s computer 
network.  DFS Forensic Technology Unit (FTU) works with the OCTO’s Security Operations 
Center (SOC) and OCTO’s Citywide Information Technology Security (CWITS) to ensure the 
agency has met the cybersecurity requirements such as user training and patch management for 
both applications and systems on a regular basis in accordance with OCTO’s Patch Management 
Policy OCTO-5010.1.  Lastly, FTU has the capacity to conduct malware forensics, reverse 
engineering, and log management to ensure compliance with OCTO’s Network Access Policy 
OCTO-4001.3. In FY18, DFS reported four cybersecurity threats and two compromised email 
accounts. To date in FY19, there are no issues to report.  
 
 
52. How many complaints were submitted to the agency in FY18, and FY19, to date?  
 

a. How many of these were dismissed without merit?  
b. How many of these were related to employee disputes?  
c. How many of these resulted in a Quality Corrective Action Report?  
d. How many of these resulted in a Quality Preventative Action Report?  

 
Complaints submitted in FY18 & 
FY19 to date (February 1, 2019) 

2 

Complaints dismissed without merit 2 
Complaints related to employee 
disputes 

0 

Complaints resulted in Quality 
Corrective Action Report  

2 

Complaints resulted in a Quality 
Preventative Action Report  

0 
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53. According to D.C. Code § 5–1501.02, “The mission of the Department shall be to 
provide high-quality, timely, accurate, and reliable forensic science services with (1) 
The use of best practices and best available technology; (2) A focus on unbiased science 
and transparency; and (3) The goal of enhancing public safety.”  

 
a. Please discuss what the agency has done in FY18 and FY19, to date, to uphold these 

principles. Specifically, how does the agency maintain its independence, particularly 
with respect to its relationships with law enforcement, the prosecution, and the 
defense?  
 
DFS has several controls and frameworks in place to ensure its independence with 
respect to its relationships with law enforcement, the prosecution, and the defense. These 
include: 
 
 Accreditation - DFS continues to maintain its accreditation, which not only ensures 

the scientific validity of its testing procedures and subsequent interpretation but sets 
out procedures for appropriate communication with stakeholders, and documents 
decision making. DFS has maintained its accreditation status and demonstrated 
continuous improvement through the reduction in findings at accreditation 
assessments over time. Both the Forensic Chemistry Unit and the Digital Evidence 
Unit were granted accreditation in 2018. 
 

 Stakeholder Council - the Deputy Mayor for Public Safety and Justice Chairs the 
Stakeholder Council, which comprises of Agency Directors from across the public 
safety and health spectrum including the Metropolitan Police Department, the Office 
of the Chief Medical Examiner, the Office of the United States Attorney, the Office 
of the Public Defender, the Fire and Emergency Medical Services Department, the 
DC Health Department, the DC Office of the Attorney General, and the Federal 
Public Defender for DC. 
 

 Science Advisory Board - the Science Advisory Board regularly reviews the science 
undertaken at DFS and assesses that against contemporary best practice. 

 
 Complaints and Inquiries - all complaints and inquiries made to DFS are recorded and 

addressed. The General Counsel and Deputy Director have oversight of all complaints 
and inquiries. 

 
 Department Operations Manual - the Department Operations Manual describes the 

policies of the department to which all employees are to ascribe. 
 

 Standard Operating Procedures - the Standard Operating Procedures define the way in 
which scientific testing should be conducted within the agency and the wat in which 
results are to be interpreted. Independence is maintained through the rigor in which 
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these are applied and supervised. For example, every result and interpretation is 
independently reviewed and verified by another expert. 

 
 Rules and Regulations - provide guidance to staff about their conduct while 

employees of DFS and supervisory controls ensure compliance with the rules and 
regulations. 

 
 Training - training is regularly undertaken including training that specifically applies 

to forensic scientists such as cultural training, training in ethics, and management 
training. 

 
b. Does the agency consider itself a public safety partner, and if so, in what capacity? 

 
In broad terms, DFS considers itself to be a public safety partner as it works within the 
same environment as other public safety partners. This is demonstrated by the need to 
respond to alleged criminal activity and acts of violence 24 hours per day, seven days per 
week. All partners in public safety are seeking to reach justice and accountability for 
victims. DFS is a partner with an independent voice and does not consider itself to be 
subservient to the other (larger) partners in the system. 
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SECTION B: ORIENTATION MATERIALS 

Appropriate materials may be provided for review by Management to the Union. Orientation 
schedules will include an outline of the content to be included. 

SECTION C: NEW EMPLOYEE ORIENTATION 

A Union representative will be given time during the Agency's new employee 01ientation to 
explain the role and status of the Union to new employees. The Union may provide each new 
employee with an orientation package to be assembled by the Union. 

ARTICLE 10 
LABOR MANAGEMENT COMMITTEE 

SECTION A: 

Unless otherwise agreed to, there shall be a Labor/Management Committee established and 
maintained during the course of this agreement; which shall be comprised of and function as 
follows: 

1. Management shall consist of the Director of the Department of Health or the Deputy 
Director(s) or their designees; a representative of the highest level of Management in the 
Agency and other persons whose presence is detenpined by the Employer to be necessary 
for discussion of the agenda items. 

2. Labor shall consist of the D.C. Area representative and Delegates of the Bargaining Unit. 
Additional employee participants may be added by the Union if necessary for discussion 
of agenda items. 

SECTION B: 

1. The Committee shall meet periodically, at least once in each four ( 4) month period 
provided a proposed agenda is presented a week in advance of that time that will assure 
attendance of the committee members. 

2. At least ten (10) days before the scheduled meeting date, the Parties shall exchange 
agendas listing the subjects proposed for discussion. The agenda may be amended upon 
notice at least two (2) days in advance. The parties shall try to avoid postponing the 
meetings. The scheduled meetings will be canceled unless an agenda is presented a week 
before by either side. 

14 



SECTION C: 

Topics for discussion may include any issue relating to Allied Health Employees that could 
affect members of the bargaining unit. Nothing shall be agreed to in these meetings that will 
have the effect of altering or amending this collective bargaining agreement. 

SECTION D: 

I. The Committee shall at its first meeting name standing subcommittees, to the extent 
necessary, which shall operate independently of the Committee. Subcommittees shall 
include two (2) members for each side or more if jointly agreed. Subcommittees will 
meet as needed, at the request of either side, but not more often than once each thirty (30) 
days, unless upon joint agreement. 

2. Reasonable effort will be made to schedule Committee and Subcommittee meetings on 
working time for all members. Employee members of Labor who are scheduled to work 
at the time of the meeting will receive a reasonable amount of Official Time as necessary 
to attend meetings consistent with Article 6 of this agreement. In no case, will overtime 
be paid to anyone as a result of the implementation of this Article. 

3. If.11ecessC1ry, based on the mutually agreed upon need lo address Agency-wide issues, 
Agency-wide labor-management meeti11gs may be convened. The Committee members 
for the respective sides shall consist of all individuals referenced in Sections 1 and 2 
above. AJl other conditions established in this Article (i.e., scheduling, agenda, topics for 
discussion, etc.) shall apply to such Agency-wide meetings. 

SECTION A: 

ARTICLE 11 
MERIT PROMOTION 

Bargaining unit vacancies and promotion opportunities shall be filled in accordance with D.C. 
Government rules and regulations and this Agreement, as applicable. 

SECTION B: POSTING 

V!lcancy announcements shall be posted on the D.C. Depaiiment of Human Resources web site. 

SECTION C: 

1. Any unit member who applies for a vacancy in a higher graded position will be con­
sidered for that position if he/she is qualified in accordance with established rules and 
regulations and this Agreement. 

2. Management has the right to detennine job qualifications. 
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SECTION D: 

Where two (2) of the best qualified candidates for Bargaining Unit positions are equal, as 
detennined by the Selecting Official, consideration will be given to the employee with the 
longest continuous service as Allied Health Professionals with the Agency, or its predecessors. 

SECTION E: 

No employee may grieve non-selection unless there has been a procedural violation of the D.C. 
Government rules and regulations and/or this Agreement. Complaints of non-selection due to 
discrimination are within the jurisdiction of the D.C. Office of Human Rights and are not subject 
to the negotiated grievance procedure. 

ARTICLE 12 
HOURS OF WORK 

The establishment of workweeks and work schedules shall be in accordance with the provisions 
of the D.C. Official Code §1-612.01, et seq. (2001 Ed.). 

SECTION A: 

1. In accordance with the D.C. Official Code§ 1-612.01 (2001 Ed.), the regular basic work 
week is established at not more than forty ( 40) hours per week performed within a period 
of not more than six (6) of any seven (7) consecutive days within the standard adminis­
trative work week, beginning with Sunday and extending through Saturday. 

2. The parties agree that allowing employees to arrange alternative tours of duty enhances 
their morale, their health and the balance between their work and personal lives. Altern­
ative tours of duty are permitted with the approval of the supervisor. If the employee 
feels that a request for an Alternative tour of duty has been unreasonably denied, he or 
she may appeal to the next administrative level which is the final appeal. 

SECTION B: 

Employees will repor t Lo work , ready to perform the duties of their positions, at the scheduled 
starting time of their tours of duty. If the designated reporting site differs from the location where 
an employee will actually be working, the employee will be allowed a reasonable amount of time 
to proceed directl y to the reporting site from his or her work location. 

SECTION C: 

Issues concerning alternative tours of duty are appropriate subjects for Labor-Management 
meetings . 
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ARTJCLE 13 
LEAVE, VACA'l'lON AND ATTIINDAN E 

SECTION A: ANNUAL LEA VE 

1. Employees shall earn and use annual leave in accordance with the provisions of the 
District of Columbia Government Comprehensive Merit Personnel Act and the District 
Personnel Manual. Employees are entitled to use annual leave subject to the approval of 
the employee's supervisor who will not deny such leave for arbitrary or capricious 
reasons. 

2. Advance Annual Leave: Subject to the applicable District Personnel Regulations, 
advance annual leave may be granted to the extent that such leave will accrne to the 
employee during the remainder of the cmTent leave year or in the time remaining on his 
or her appointment, whichever occurs sooner. 

SECTION B: SICK LEA VE 

1. Employees shall earn and use sick leave in accordance with the provisions of the District 
of Columbia Government Comprehensive Merit Personnel Act and the Compensation 
Agreement between the District of Columbia Government and Compensation Units I and 
2. 

2. Sick leave is a period of absence with pay granted employees in any of the following 
circumstances: 

a. When incapacitated for the performance of duties, sickness, injury, or pregnancy, 
and confinement or for medical, dental or optical examination or treatment; 

b. When a member of the immediate family of any employee is afflicted with a 
contagious disease and requires the care and attendance of the employee; or 

c. When through exposure to contagious disease, the presence of the employee at his 
or her post of duty would jeopardize the health of others. 

3. The Union and the Employer recognize the insurance value of sick leave and agree to 
encourage employees to conserve sick leave so that it will be available to them when 
incapacitated from the performance of duties under the above-stated circumstances. 

4. Requesting Sick Leave: 

Employees unable to report for work for their tour of duty due to one or more of the 
reasons stated in Sections B 1, above will request sick leave from the appropriate leave 
approving official. If the leave-approving official is not on duty, another official with 
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authority to act on requests will be on duty. Sick leave requests may be made in person 
on a properly completed DCSF-71 if the requesting employee is on duty at the time of the 
request, or by telephone or other appropriate means if the employee is not on duty at the 
time of the request. 

a. Employees shall request sick leave at least an hour before the start of their 
scheduled tour of duty, except in the case of emergency. 

b. Employees will keep their leave approving official infonned of the expected date 
of their return to duty, providing as much advance notice as practical of a change 
in the expected date of their return. An employee who requests a certain amount 
of sick leave (i.e., eight (8) hours) is expected to call back to request additional 
sick leave. If more is needed, leave-approving officials (or alternates) will not 
arbitrarily restrict the amount of sick leave granted (i.e., no more than eight (8) 
hours). 

c. When an employee requests sick leave, he or she will indicate the general nature 
of the incapacitation (or other reason for the request) and indicate his or her 
estimated date of return to duty. If' an employee calls in to request sick leave and 
is inforn1ed that no leave-approving official (or alternate) is available to take the 
call, the employee will leave a message that he or she is requesting sick leave, 
indicate the general nature of the incapacitation (or other reasons for the request) 
and indicate his or her estimated date ofretum to duty. If the employee does not 
hear from the approving official within 24 hours, the employee shall again call in 
and repeat the process. 

5. Granting Sick Leave: 

a. Accrued sick leave, properly requested and supported by administratively 
acceptable documentation will be granted in the situations specified in Section B 1 
above. In cases where the nature of the illness is such that an employee did not 
see a medical practitioner, a medical certificate may not be required if the 
employee provides an acceptable explanation. 

b. Generally, medical documentation will not be required for periods ofless than 
three (3) days. For extended absences (i.e., more than three (3) working days) and 
for shorter periods when the employee has been advised that such evidence will 
be required and/or the supervisor reasonably doubts the employee's explanation, 
the supervisor may require medical documentation. 

6. Advam;e Sick Leave: Advanced sick leave shall be handled in accordance with the 
applicable District policies and regulations. An employee who is incapacitated for duty 
because of serious illness or disability may be advanced sick leave for up to thirty (30) 
days. An employee's request for advance sick leave must be in writing and must be 
supported by medical documentation acceptable to the immediate supervisor and 

18 



forwarded through the channels to the official authorized to approve the request. The 
approving official will consider the request in a timely manner. 

7. Infonnation given by an employee to a supervisor to suppoti a granting of sick leave shall 
be treated as confidential infonnation. 

SECTION C: LEAVE WITHOUT PAY (LWOP) 

1. Subject to the applicable District Personnel Regulations, an employee may be granted 
leave without pay. Normally, the initial period ofleave without pay shall not exceed 
twelve ( 12) months. 

2. The retention and accumulation ofrights, ben'efits and privileges by employees who are 
on leave without pay shall be subject to the applicable District Personnel Regulations. 

3. When an employee who is granted a leave of absence without pay due to illness or 
disability is reinstated, he or she shall be reinstated in accordance with District personnel 
regulations. 

SECTION D: UNAUTHORIZED ABSENCE 

1. Subject to the applicable District Personnel Regulations, employees may be charged 
unauthorized absence, which is a non-pay status, for an absence from duty not authorized 
by a proper leave-approving authority. 

2. Unauthorized absence is charged when employees are absent without permission or have 
not notified their supervisor or provided satisfactory explanation or documentation for the 
absence from duty. An unauthorized absence charge may be changed later to an appro­
priate type of leave if the leave-approving official determines that the employee has 
satisfactorily explained the absence or presented acceptable documentation. 

3. Occasional unavoidable or necessary absence ofless than one hour, including tardiness, 
with satisfactory explanation, may be excused without charge to leave or, if the circum­
stances warrant, the employee may request and be granted annual leave instead of being 
charged unauthorized absence. An employee who is to be granted annual leave or placed 
in an unauthorized absence status for unexcused tardiness shall be informed of the 
amount of time to be charged before reporting to his/her work location (if different from 
reporting site). The amount charged will not exceed the minimum charge (one hour) 
necessary to cover the period of absence in accordance with the DPM. The employee will 
not be required to report to the work location (if different from the reporting site) or 
allowed to perfonn work during any po1iion of the period he/she is charged for the 
absence. Upon anival to the duty, an employee who is tardy must immediately report to 
his/her leave approving official or that official's designee. 
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SECTION E: MATERNITY AND PATERNITY LEAVE 

1. Appropriate maternity lenvc befo r~ and rollowing childbirth shall b grunltld at the 
request oftJ1e employe . The ·mployec is obligated to 11dvise her. upervisor, and in 
advance, of the anticipated I '<'.l.VC ~ late. The I ngth of incapacitation is to be de~ermined by 
the employee and her doctor. Maternity leave mtly b a ·cumulated ilJlnual leave sick 
leave, or leave without pay, and shall be re~uest·ed and npproved in nccordance with 
existing regulations. Sick leave may be granted only for the period of incapacitation. 

2. A male employee may request annual leave or leave without pay for the purpose of 
ass isting in ca1·ing for his minor child and /or the mother of his newborn child while she 
i incapacitated for rnatcrnity reasons. Approval of leave for such reasons shall be 
consistent with policies for granting leave in similar situations and such a leave request 
shall be considered on its own merits. 

SECTION F: EXCUSED ABSENCES 

1. Subject to the applicable District Personnel Regulations, employees may be granted an 
excused absence. 

2. An excused absence is an absence from duty administratively authorized without loss of 
pay and without charge. 

3. An excused absence is ordinarily authorized on an individual basis, except when the 
establishment is closed, or a group of employees are excused from work for various 
reasons. 

SECTION G: 

The Management and the Union agree that family medical leave issues are important to all 
members of the bargaining unit. The parties therefore agree that the provisions of the District of 
Columbia Family and Medical Leave Act, D.C. Official Code § 32-501, et seq. (2001 Ed.), shall 
be enforced. 

ARTICLE 14 
OFFICIAL TRAVEL 

1. The Employer shall make every effort to secure the use of government vehicles for 
bargaining unit employees required to travel away from their work location to conduct 
official business. 

2. The Employer <igrecs to reimburse each employee authorized to use his/her personal 
vehicle for official business at the prevailing rate established in the compensation 
agreement in effel:t bclwccn lhe pmiies when the instant agreement becomes.official. 
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3. The Employer will make every effort to decide and respond to an employee's request for 
approval for travel or expenses in advance of any scheduled travel. And all decisions and 
responses will be made within eighteen (18) calendar days. Furthennore, the Employer's 
failure or refusal to decide and respond to an employee's request for approval for travel 
or expenses relating to events or training mandated pursuant to a grant by the Center for 
Disease Control (CDC) or other grantor within fourteen (14) calendar days of submission 
of that request will be deemed an approval by the Employer of the request. 

4. When the employee submits a mileage reimbursement voucher, it will be the responsibil­
ity of the Employer to forward all mileage vouchers to the appropriate Agency/CFO 
official(s) within two (2) weeks. Within one month ofreceipt by the appropriate official, 
the employee shall be reimbursed. 

5. The Employer agrees further that employees using public transportation for official 
business shall be provided bus tokens or fare cards in advance. 

ARTICLE 15 
GRIEVANCE PROCEDURE AND DURATION 

SECTION A: GENERAL 

I . This procedure is established for use in the settlement of grievances. The tenn 
"Grievance" means a complaint by an employee of the Bargaining Unit that there has 
been a violation, misinterpretation or misapplication of this Agreement or the Compen­
sation Agreement, or a violation, misinterpretation or misapplication of the Department 
of Health or District of Columbia rules, regulations, or procedures which adversely 
affects the bargaining unit member's terms and conditions of employment. 

2. Appeals of corrective or adverse actions shall be handled in accordance with applicable 
laws and regulations and are not subject to this grievance procedure article. 

3. No step of this procedure may be skipped except by mutual consent between D. C. 
Government and the Bargaining Unit. (See Section B: details of explanation of steps.) 
The time limits set forth in this Article may be extended only by mutual consent. A 
grievance at any step received after 12 noon shall be considered to have been filed on the 
following day. 

4. Each grievance filed at Step(s) 2, 3, 4, and 5 of this procedure shall contain: (1) Date 
grievance occurred; (2) Name of Bargaining Unit representative filing grievance; (3) 
Date grievance was filed; (4) Name of grievant and work site; (5) Name of Section Chief, 
Administrator, or other Management official with whom grievance was filed; (6) Nature 
of grievance; (7) Article and Section of Contract violated; and (8) Action requested. 

5. Matters submitted under negotiated grievance procedures will not be grieved or appealed 
through other established administrative mechanism or vice versa. 
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6. If otherwise in a duty status, the employee and his Bargaining Unit representative, if 
employed by the Distti ct Government, are entitled to a reasonable amount of Official 
Time to present and pursue the grievance. 

7. For the purposes of this Article, working days shall mean Monday through Friday. 

8. Grievances may be filed by th Union alleging a contract violation of general applica­
bility. Union grievances ~ l lllll be liJed Ul the appropriate step of the grievance procedure; 
that is, with the supervisoT or ther official whose alleged contract violation is at issue. 

9. The paiiies, or their authorized representatives, have the authority to settle any grievance 
at any stage of the grievance procedure. 

SECTION B: PROCEDURE: 

Step 1: The aggrieved employee, with or wilhoul a Delegate, shall take up the 
grievance orally with the employee's inunediate supervisor within ten (10) working days 
of the date of lb· grieva nce r o r !he ernployec1~ knowledge of .it s occunence. The super­
visor shall respond orally to the aggrieved employee aud/or Delegate within ten (10) 
working days. [f the grievai1ce is presented in writing, the resp nse will be in writing. 

Step 2: If the grievance is unresolved, it shall be presented in writing by a Union 
representative to the Administrator within ten (10) working days after the supervisor's 
response is due. The Administrator shall respond in w1iting to the Union representative 
within ten (10) working days. 

Step 3: If the grievance is still unresolved, it shall be presented in writing by a 
Union representative to the Senior Deputy Director wi lhin fifteen ( 15) working c..l ays. The 
Senior Deputy Director or his representutive muy convene an informal hearing prior to 
replying to the grievance, and shall re~pond in writing to a Union ropresent·atiV'e within 
fifteen (15) working <lays afler the date of hearing or receipt of the grievance. 

Step 4: If the grievance is still unresolved, it shall be presented in writing by the 
Union representative to the Director within ten (10) working days after the response from 
Step 3, is due. The Director or his official representt1tivc shall reply in writing to the 
Bargaining Unit representative within thirty (30) working days. 

Step 5: If the grievance is still unresolved> either party may, within twenty (20) 
calendar days after the reply at the previous step is due, invoke arbitration by written 
notice to the other. Notice to the Employer must be served simultaneously on the 
Director and OLRCB. 
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SECTION C: ARBITRATION 

I. Within fifteen (15) calendar days from the date of the request for arbitration, either party 
may initiate a request to the Federal Mediation and Conciliation Service to provide a list 
of five (5) impartial persons qualified to act as arbitrators. The OLRCB and the Union 
shall select an arbitrator within five ( 5) working days after the receipt of such list. If they 
cannot mutually agree upon one (1) of the listed arbitrators, then the Employer and the 
Union will each strike one (1) arbitrator's name from the list of five (5) and will then 
repeat this procedure. The remaining person shall be the duly selected arbitrator. 

2. If before the selection process begins, none of the submitted arbitrators are acceptable, a 
new panel may be sought. If either party refuses to patiicipate in the selection process, 
the Tribunal shall have the authority to make the appointment from among the members 
of the panel. 

3. Once the arbitrator is appointed, no new or different claims of alleged violation, misin­
terpretation or misapplication of this agreement or the compensation agreement, or 
alleged violation, misinterpretation or misapplication of the Department of Health, or 
District of Columbia rules, regulations or procedures which adversely affects the bargain­
ing unit member's terms and conditions of employment may be submitted except with the 
consent of the arbitrator and mutual agreement of the parties. This provision shall not 
prohibit an arbitrator from fashioning an issue or remedy that he/she deems appropriate. 

4. The parties will make reasonable efforts to schedule hearings within 120 days of the 
filing date. 

5. The arbitrator shall not have the power to add, subtract from, or modify the provisions of 
this Agreement through the award. 

6. The decision of the arbitrator shall be final and binding on the parties and shall be 
rendered within thirty (30) days after the conclusion of the hearing or within thi11y (30) 
days after the arbitrator receives the pa11ies' briefs, if any, whichever is later. 

7. Expenses for the arbitrator's service and proceedings shall be borne equally by the 
Employer and the Union. However, each party shall be responsible for compensating its 
own representatives and witnesses. If either party desires a verbatim record of the pro­
ceedings, it may cause such a record to be made. No arbitration award shall include 
payment of attorney or representatives' fees or costs. 

8. lf either party refuses to arbitrate because of its assertion that no valid collective 
bargaining agreement exists between the pai1ies or that the substantive matter in dispute 
is not within the scope of the collective bargaining agreement, the arbitrator shall not 
have jurisdiction or authority to rule on the matter at all. The party disputing such 
assertion may request the PERB or D.C. Superior Court to compel arbitration on the 
matter. 
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9. Procedural issues not encompassed in the preceding paragraph may be raised first at the 
arbitration hearing and must be decided before a hearing on the merits, even if such 
results in a bifurcated arbitration hearing. 

SECTION A: 

ARTICLE 16 
CORRECTIVE OR ADVERSE ACTION 

Corrective and adverse actions may be imposed pursuant to law and Chapter 16, of the District 
Personnel Manual. 

SECTION B: 

Corrective and adverse actions shall be corrective rather than punitive and shall reflect the 
severity of the infraction. 

SECTION C: 

Corrective and adverse actions shall require prior written notice of the grounds on which action 
is proposed to be taken. 

SECTIOND: 

Except in the case of summary discipline, c01Tective and adverse actions shall require an 
opportunity to be heard (which may be in writing only) before the action becomes effective. 
When summary discipline is imposed an opportunity for a hearing shall be afforded within a 
reasonable time after the action becomes effective in accordance with applicable regulations. 

SECTIONE: 

Corrective and adverse actions shall provide that the head of the Agency shall be the final 
administrative authority with respect to the action. 

SECTION F: 

Disciplinary action imposed on probationary employees shall be governed by applicable District 
regulations, and may not be grieved under this collective bargaining agreement. 

SECTION G: 

When a supervisor has reason to discipline an employee, it shall be done professionally. To the 
extent possible under the circumstances, discipline will be administered outside of the presence 
other employees or the public. Employees also are expected to conduct themselves in a 
professional manner. 
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