














































38. Please list the administrative complaints or grievances that the agency received in FY 18 
and FY 19, to date, broken down by source. Please describe the process utilized to respond to 
any complaints and grievances received and any changes to the agency policies or procedures 
that have resulted from complaints or grievances that were resolved in FY 18 or FY 19, to 
date, describe the resolution. 
 
We have received complaints of one sort or another from time to time regarding the OANC, 
individual Commissioners or Commissions (e.g. a failure to return a phone call timely).  
However, we have not experienced any grievances that would appear to rise to the level of an 
“administrative complaint.” 

39. Please describe the agency's procedures for investigating allegations of sexual harassment 
or misconduct committed by or against its employees. List and describe any sexual harassment 
allegations received by the agency in FY 18 and FY 19, to date, whether or not those 
allegations were resolved. 
 
The OANC has never received any allegations of sexual harassment or misconduct committed by 
or against OANC employees.  It assumed that the procedures used by the Office of the Secretary 
to the DC Council or DCHR would be utilized if we ever received any such allegations. 
 
. . . .  
 

FINANCIAL REPORTING AND QUARTERLY ALLOTMENTS 
 
63. Please describe the mechanism the Office uses to review Commission quarterly financial 

reports and any challenges or systemic concerns revealed by that review. For the most recent 
reporting cycle, how many quarterly financial reports were submitted by Commissions late? 
How many are still outstanding? 

 
The OANC follows the same general process for reviewing Commission quarterly financial 
reports (QFRs) as used previously by the Office of the DC Auditor (ODCA).  The QFRs, which 
are submitted electronically, are evaluated using a checklist originally developed by the ODCA.  
Where deficiencies are identified the Commissions are notified by email or phone call.  
Regarding the last reporting cycle, 9 ANCs turned in their reports late, and as of February 25, 
13 ANCs still had not turned in their QFR. 

64. Please list each quarterly allotment for an Advisory Neighborhood Commission that was 
considered by the Office in FY 18 and FY 19, to date, and whether the allotment's release was 
approved or disapproved by the Office. For any allotments whose release was disapproved, 
please provide the reasoning for the disapproval. 

Please see below.  No allotments have been disallowed or reduced for FY19 to date. 
  



ANC Allotments - FY 2018  By Quarter   

ANC 1  2  3  4    
Unreleased Reason 

1A $6,674.56 $5,652.56 $6,674.56 $6,661.88 $1,034.68  $1,022 for travel out metro area; $12.68 disbursed by ACH 

1B $6,708.45 $6,708.45 $6,708.45 $6,708.45 $0.00   

1C $4,624.76 $3,624.76 $4,624.76 $0.00 $5,624.76  $1,000 did not meet public purpose test; 1 QFR not submitted. 

1D $2,947.65 $2,947.65 $2,947.65 $2,947.65 $0.00   

2A $4,844.98 $4,744.98 $4,844.98 $4,844.98 $100.00  Purchase of ad in awards dinner booklet* 

2B $5,099.09 $5,099.09 $5,061.44 $5,099.09 $37.65  Not in compliance with food purchase rules. 

2C $1,541.59 $1,541.59 $1,541.59 $1,541.59 $0.00   

2D $762.32 $762.32 $762.32 $762.32 $0.00   

2E $4,641.70 $4,641.70 $4,608.24 $4,641.70 $33.46  Missing documentation 

2F $4,692.52 $4,692.52 $4,692.52 $4,692.52 $0.00   

3B $2,930.71 $2,930.71 $2,930.71 $2,930.71 $0.00   

3C $5,072.73 $5,116.03 $5,116.03 $5,116.03 $43.30  Disbursed by ACH 

3D $5,624.25 $5,624.25 $5,624.25 $5,624.25 $0.00   

3E $2,896.83 $2,896.83 $2,896.83 $2,896.83 $0.00   

3F $3,896.32 $3,896.32 $3,896.32 $3,896.32 $0.00   

3G $3,997.96 $3,997.96 $3,997.96 $3,997.96 $0.00   

4A $4,692.52 $4,692.52 $4,692.52 $4,583.93 $108.59  Missing documentation 

4B $4,717.67 $5,217.67 $5,217.67 $4,987.19 $730.48  Missing documentation 

4C $5,641.19 $5,641.19 $5,641.19 $5,641.19 $0.00   

4D $3,357.51 $3,557.51 $3,557.51 $3,557.51 $200.00  Support for a non-public purpose  

5A $4,607.82 $4,607.82 $0.00 $4,216.06 $4,999.58  Grant for travel to Florida 

5B $2,778.24 $2,778.24 $2,778.24 $2,778.24 $0.00   

5C $0.00 $0.00 $0.00 $0.00 $15,585.28  Four QFRS were not submitted 

5D $4,082.66 $4,082.66 $4,082.66 $4,082.66 $0.00   

5E $5,539.54 $5,539.54 $4,817.76 $5,539.54 $721.78  Missing documentation 

6A $4,607.82 $4,607.82 $4,607.82 $4,607.82 $0.00   

6B $5,692.01 $5,692.01 $5,692.01 $5,692.01 $0.00   

6C $3,337.28 $3,337.28 $3,337.28 $3,337.28 $0.00   

6D $4,048.78 $4,048.78 $4,048.78 $4,048.78 $0.00   

6E $3,777.73 $2,479.00 $3,709.01 $0.00 $5,145.18  Missing documentation for $68; 1 QFR not submitted 

7B $4,082.66 $4,082.66 $4,082.66 $4,082.66 $0.00   

7C $3,964.08 $3,964.08 $3,964.08 $3,964.08 $0.00   

7D $3,896.32 $3,896.32 $3,896.32 $3,896.32 $0.00   

7E $3,828.55 $3,828.55 $3,828.55 $3,828.55 $0.00   

7F $4,438.41 $4,438.41 $4,438.41 $4,438.41 $0.00   

8A $4,116.54 $4,116.54 $4,116.54 $4,056.13 $60.41  Missing documentation 

8B $4,014.90 $4,014.90 $4,014.90 $4,014.90 $0.00   

8C $0.00 $0.00 $0.00 $0.00 $16,466.16  Four QFRS were not submitted 

8D $4,184.30 $4,184.30 $4,184.30 $4,184.30 $0.00   
8E $4,302.89 $4,302.89 $4,302.89 $4,302.89 $0.00   



       

     

* At the time the expenditure was made, ANC 2A had specific written guidance from 
the Office of the D.C. Auditor (ODCA) authorizing it. When the Office of ANCs (OANC) 
assumed oversight from ODCA it was unaware of that authorization and labeled the 
expenditure as "impermissible." Unfortunately, the OANC did not provide ANC 2A 
with written notification of its determination until after the fiscal year had closed out, 
leaving the ANC with no way to provide a timely justification, and the OANC with no 
ability to make appropriate adjustments to its year end statements. 

 

65. Has the Office of Advisory Neighborhood Commissions prepared a report on its financial 
oversight of the Advisory Neighborhood Commissions? 

 
We have not.  This question, however, may be referring to DCOC 1-309.13(d)(1) which directs 
the Auditor  to “produce and submit to the Council a consolidated annual report of the financial 
activity of all the Commissions.”  While most of the functions relating to the oversight ANC 
financial activity were transferred to the OANC, this one was not (though it probably should 
have been). 
 



  OANC Extended Answers to the Committee’s Pre-hearing Questions  

 

2.  Please list all statutory mandates with which the agency must comply, and the estimated 
cost for compliance with each mandate in FY 18 and FY 19, to date, and any mandates for 
which the agency lacks sufficient resources to fully implement. 

The bulk of the statutory mandates given to the OANC, in terms of specific items, are 
contained in 1-309.15(c) which was adopted subject to appropriations, which were not 
provided until the beginning of FY19.  The full impact of the mandates, therefore, has yet 
to be felt.  Pursuant to the Fiscal Impact Statement the cost of implementing these man-
dates is an additional FTE (i.e. Program Analyst) which was added to the FY19 budget.  

The law now mandates that the duties of the OANC include the following items, some of 
which were being partially carried out “voluntarily” prior to the modification of the ANC 
law:   

 (1)  Developing and implementing new programming and services to assist Commis-
sioners in serving District residents; 

(2)  Responding to requests from Commissioners in a timely manner and acting upon 
those requests in a timely manner; 

(3)  Organizing and overseeing a task force of Commissioners every 2 years, charged with 
assisting the OANC in updating the ANC Handbook; 

(4)  Coordinating with the Office of Open Government (“OOG”) to maintain and improve 
public transparency, including coordinating with OOG to assist Commissions in fulfilling 
FOIA requests; 

(5)  Developing and directing no fewer than 2 training sessions for Commissioners per 
year, one of which shall take place no later than January 31 of each year, which shall 
include information on the statutory mandates and responsibilities of Commissions, 
Robert’s Rules of Order, conflict resolution, and any training or informational material 
provided by OOG concerning Commission duties related to FOIA; 

(6)  Creating, updating, and distributing to all Commissions templates for bylaws; 

(7)  Creating and updating templates for staff payroll forms, grant applications, and 
expense reimbursement applications, and distributing those templates to all Commissions; 

(8)  Increasing public awareness of the work of the Advisory Neighborhood 
Commissions; 



(9)  Providing Commissioners with technical assistance related to government email 
accounts; 

(10)  Creating a standard Advisory Neighborhood Commissions logo that Commissions 
may use on official documents and materials; 

(11)  Serving as the primary source of advice for Commissioners with respect to their 
official statutory responsibilities; 

(12)  Providing electronic or in-person briefings, as requested by a Commission, on 
legislation under review by the Council, using OANC personnel or through coordination 
with Council staff, as necessary; 

(13)  Advising Commissions on judicial and administrative decisions particularly 
affecting Commission duties or activities, and seeking advice from the Office of the 
Attorney General behalf of Commissions where necessary and appropriate; 

(14)  Advocating on behalf of Commissions with respect to District agencies; 

(15)  Providing technical assistance, as needed, to Councilmembers, and committees and 
staff of the Council with respect to Commission matters;  

Since the middle of FY17, the OANC also has the major mandate of “Providing 
assistance to the Commissions in the following areas: (A) Review of quarterly financial 
reports to ensure compliance with current law; (B) Monitoring of Commission 
expenditures and responses to inquiries from individual Commissions on the legality of 
proposed actual expenditures; and (C) Training of Chairpersons and treasurers regarding 
required financial reports and submissions.”  With this mandate also came an FTE (i.e. 
Program Analyst) whose cost is fully charged against this mandate 

The OANC also has these other mandates whose individual costs are difficult to estimate:  

The OANC shall maintain a list of the Advisory Neighborhood Commission Liaisons. 

 A central record of [certain required] notices shall be held by the Office of Advisory 
Neighborhood Commissions. 

OANC shall maintain a list, available to any Commissioner upon request, of prohibited 
grantees. 

Upon receiving and approving all outstanding quarterly financial reports from the 
Commission, the OANC shall immediately return the checkbook to the Commission 

An application for reimbursement [travel or child care expenses] shall be completed using 
a form created by the OANC, which shall be available to individual Commissioners upon 
request. OANC, which shall maintain electronic copies of all applications.  



The OANC shall hold biannual training sessions on the responsibilities of District 
agencies with respect to Advisory Neighborhood Commissions, including those 
responsibilities under section 1-309.10. The OANC shall invite the director or highest-
ranking officer of each District government agency, board, or commission, or his or her 
designee, to attend the training. 

. . . . 

6. What are the metrics regularly used by the agency to evaluate its operations? Please be 
specific about which data points are monitored by the agency. 

The OANC’s most discrete responsibility is the review and approval of ANC quarterly 
reports.  Accordingly, we watch to ensure that each quarter we process the reports of the 40 
ANCs, and that by the end of the year all 160 reports (if all ANCs have submitted all of 
their reports) have been examined.   

. . . . 

9. Please describe any initiatives or programs that the agency implemented in FY 18 and FY 
19, to date, to improve the internal operations of the agency or the interaction of the agency 
with outside parties. Please describe the funding required and the results, or expected results, 
of each initiative. 
 
The OANC implemented a new software methodology for ANCs to use in maintaining and 
reporting their financial activity.  The new methodology eliminated specific computational 
errors, provided significantly more legible reports, allowed ANCs to view their accounts on a 
continuous ledger, incorporated error catching techniques, automatically generated required 
monthly treasurer’s reports, a real-time color-coded expense tracking budget than did the 
software that it replaced.  The replaced software, which the OANC inherited, had a proprietary 
component which prevented at-will modification.  The new software was developed in-house 
eliminating the need for a continuing contract with an outside developer. 
 
. . . . 
 
19. Please provide a list of any additional training or continuing education opportunities made 
available to agency employees. For each additional training or continuing education program, 
please provide the subject of the training, the names of the trainers, and the number of agency 
employees that were trained. 
 
The OANC has not made any training or continuing education opportunities available to agency 
employees in the last year.  The Special Assistant to the Executive Director, however, has 
participated in some continuing education programs pursuant to her membership in the DC Bar. 

20. Does the agency conduct annual performance evaluations of all its employees? Who 
conducts such evaluations? What steps are taken to ensure that all agency employees are 
meeting individual job requirements? 



 
The OANC does not conduct annual performance evaluations.  In lieu of these procedures, given 
that the OANC is a small office with all of us in close physical proximity in the same office suite, 
we provide each other with continuous and immediate feedback throughout the course of the year.  

21. Please provide the mean and median years of service for agency employees. Please also 
describe what strategies the agency is using to improve employee retention. 

 
There are currently only four employees in the OANC.  Given the long tenure of each, and the 
fact that each holds a different kind of position, calculation of a mean and median years of 
service would not be appropriate. The position of Special Assistant has been held by the 
incumbent since 9/13/2010 (8.5 years).  The position of Staff Assistant has been held by the 
incumbent since 8/24/2012, (6.5 years).  The Program Analyst has held her position since 
10/30/2017 (1.3 years) when it was created in the OANC.  Finally, the Executive Director has 
held his position since 6/18/2001 following the creation of the agency.  Accordingly, strategies to 
improve retention do not appear indicated and have not been undertaken.  


	2-14-2019 - Responses to Oversight Questions - OANC 
	OANC Oversight Questions Answers 2019 Adendum 2
	OANC Oversight Questions Answers 2019 Adendum

