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FILE NOTE

Digi Meetings with D.C. City Council Members, February 3, 2016

Meeting with Jack Evans

Present: Jack Evans (JE), Don MacCord (DM), David Wilmot {DW), Warner Session (WS), Scott Macintosh (SM),
Drew Reid (DR)

e Aware of project and supportive

O

O

DM provided refresher on project to JE — broad strokes but aware of general scale of network, JE has
been briefed on the project several times

DM discussed potential tax benefits to the city both from income tax and real estate taxes through
NOI impact to landlords

JE clearly has known Don for an extended period, also very close to DW

» Raised question of reaction from public — “will | receive phone calls?”

@]
O

JE currently dealing with negative public reaction in Georgetown to flight path changes

DM described commercial nature of project, also that Digi is not seeking a proliferation of signs in the
District, and would consider working with the City Council to deliver legislation to avoid and
proliferation once the network has been installed

s Veryinterested to understand potential for WMATA contract

O
O
O
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JE regards stations as dimly lit, ugly and unsafe at present

Improving advertising revenue viewed by JE as a key initiative for WMATA

Cited recent trip to Shanghai where metro stations were well lit and advertising was everywhere —
digital screens, even straps have advertising — sees big opportunity for WMATA on this front

DM advised JE that it is Digi’s intention to, once the current project is successfully deployed, to be a
bidder on the WMATA contract with the intention of significantly upgrading the digital offering at
major stations and seek to significantly grow proceeds to WMATA

Very commercial approach from JE, wants to exploit as many private sector revenue opportunities as
possible to aid WMATA and the District

o DM and JE discussed a former Walmart site in NE DC

o

Walmart have reneged on commitment to build site, despite Districts offer to provide significant
incentives, JE concerned about 250+ jobs that are at risk

DM raised the prospect of showing the opportunity to a contact of his at Amazon to potentially build
a local distribution center and offered to broker a meeting

JE very keen to move forward with Amazon as a partner on the site and asked that DM try to set up a
meeting

DM subsequently spoke to East Coast real estate team at Amazon who have indicated a strong desire
to meet with the City Council on the site

Meeting with Vincent Orange

Present: Vincent Orange (VO), James Brown (JB — Chief of Staff), Don MacCord (DM), David Wilmot (DW), Warner
Session (WS}, Scott Macintosh (SM), Drew Reid (DR)

s DM provided an overview of the project — digital billboards, numerous locations around the District utilizing
the zoning exemption already in use by numerous parties in the District

O
O

Described the tax benefits to the District both through income and real estate taxes
DM also discussed his personal history with outdoor advertising in the District

¢ VO asked about the emergency legislation in December — who had proposed it, what was behind it
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o VO did not understand timing of legislation, why it had been proposed and who had actually
proposed the legislation {(was done through a political intermediary)
o DM explained that it was designed to close the zoning exemption and kill the Digi project
VO asked who stood to gain from the legislation
o DM explained that the real proposer of the legislation was Capitol Outdoor, the incumbent in the
District who viewed the Digi network as a competitive threat and were seeking to remove it through
the council
o Capitol Outdoor had not invested in digital, or even the illumination of their existing static wallscapes
o DM described that the District would stand to lose given that the legislation would have reduced the
potential tax payments that the network will generate
o DM offered that, if post the rollout of the network, there was a genuine concern about proliferation,
Digi would work with the City Council on the legislative front
VO indicated that any change to the zoning or sign regulation is not on his “radar” in any form at the present
time, no intention to make any changes to the code through his influence over DCRA
o VO stated that we were in “excellent hands” with DW and WS as advisors on the project
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