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OFFICE OF AT-LARGE COUNCILMEMBER ANITA BONDS 

C H A I R ,  C O M M I T T E E  O N  H O U S I N G  &  N E I G H B O R H O O D   

R E V I T A L I Z A T I O N  

 

 
February 4, 2020 
 
Christopher Donald 
District of Columbia Housing Finance Agency 
815 Florida Ave. N.W. 
Washington, DC 20001 
 
Dear Director Donald: 
 
The annual performance hearing for the District of Columbia Housing Finance Agency (DCHFA) is 
scheduled for February 10, 2020, beginning at 11:00 AM in Room 500. The government 
witness(es) for the agency will testify following public testimony. Please plan to arrive in time to 
listen to the entirety of the public testimony presented with respect to the agency. 
 
Written pre-hearing questions for your agency are attached. So that I may make effective use of your 
responses, please provide six hard-copies of your responses as well as an electronic version in 
Microsoft Word format on or by the close of business on February 3, 2020.  

 
If you feel that I could use additional information outside the scope of the attached questions, please 
feel free to include an additional written statement. If your office requires clarification of any of the 
attached questions, please contact the Committee’s Legislative Analyst, Allyson Carpenter, at (202) 
724-8171 or acarpenter@dccouncil.us. Thank you in advance for your timely and comprehensive 
response.  
 
 
Sincerely 
 
Anita Bonds 
At-Large Councilmember 
Chairperson, Committee on Housing and Neighborhood Revitalization 
 
 
 

 

1 35 0  PE NN SYL VAN IA A V EN UE,  N .W.    SU ITE  4 04  

  WA SH ING TO N,  DC  20 00 4    

TE LE PH O NE:  ( 202 )  7 24 -8 06 4    FAX:  (2 02 )  724 - 809 9  
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PERFORMANCE OVERSIGHT QUESTIONS 

 

General Questions 

1. Please provide a current organizational chart for the agency, including the number of vacant, 

frozen, and filled positions in each division or subdivision. Include the names and titles of all 

senior personnel and note the date that the information was collected on the chart.  

a. Please provide an explanation of the roles and responsibilities of each division and subdivision.  
 

Office of Executive Director- is responsible for  Agency’s strategic plan, business development, 
Public Relations/ Marketing, Human Resources,  Procurement and Corporate Resources and 
oversight of all Agency divisions.  

 
Office Multifamily Programs and Neighborhood Investments- is responsible for executing the 
Agency’s  Housing Investment Platform and Multifamily financing program, including; underwriting 
and compliance. Through its Multifamily Lending and Neighborhood Investment and DCHFA 
issues tax-exempt mortgage revenue bonds to lower the developers’ costs of acquiring, constructing 
and rehabilitating rental housing. The Agency offers private for-profit and non-profit developers 
low-cost predevelopment, construction and permanent financing that supports the new 
construction, acquisition, and rehabilitation of affordable rental housing in the District. 

 
Office of Single Family Programs-  manages all of the Agency’s homeownership programs with 
the goal of expanding and retaining homeownership opportunities in the District through the DC 
Open Doors mortgage loan programs, down payment assistance loans, the Mortgage Credit 
Certificate program, the co-administration of the Home Purchase Assistance Program and the 
Reverse Mortgage Insurance and Tax Payment Program (ReMIT).  
 
Portfolio and Asset Management- responsible for ensuring that multifamily rental projects 
receiving funds from the District of Columbia Housing Finance Agency maintain compliance with 
the terms of the applicable loan agreements, such as debt payments and affordability restrictions.  
 
Office Financial Management-  is responsible for the fiscal health of the Agency through 
budgeting, accounting, auditing, investments, and financial management of assets. The Office of 
Financial Management is the authoritative source of accurate and complete financial reporting for 
the Agency’s operations.  

 
Business Operations is responsible for the direction, management, and oversight of the Agency’s 
production programs in Multifamily Lending and Neighborhood Investments, Portfolio & Asset 
Management and Single Family Programs and oversees the Agency’s Information Technology 
Platform and overall business process.  

 
Office of General Counsel is responsible for overseeing the legal operations of the Agency. The 
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Office of the General Counsel provides legal advice on operational and programmatic activities of 
the Agency through drafting opinion and providing legal interpretation.  Operational duties include 
oversight of the corporate governance, risk management, contract matters, and consulting with the 
Board of Director’s legal counsel as needed. 

 

b. Please provide a narrative explanation of any changes to the organizational chart made 

during the previous year.  

The Agency has undergone several major organizational changes from FY19 – FY2020. 
 
The Chief Administration Officer position was eliminated in 2019 and was replaced with the 
Chief Operating Officer position.  As a result of the change, several divisions were re-aligned 
including: Human Resources, Procurement, and Facilities which moved to the Office of the 
Executive Director/CEO (under the Chief of Staff) and Information Technology and  
Business Process were moved to  Business Operations reporting to the Chief Operating 
Officer.   
 
With the addition of the Chief Operating Officer, the reporting structure of senior 
management also changed.  The Senior Vice President of Single Family Programs and the 
Senior Vice President of Multifamily Lending and Neighborhood Investments no longer 
report to the Executive Director but directly to the Chief Operating Officer.   
 
The Multifamily Lending and Neighborhood Investments division was re-aligned, where the 
Portfolio and Asset Management department and Housing Investments Platform are their 
own departments and report directly to the Chief Operating Officer.    
 
Executive Director/CEO, Todd Lee passed away on January 1, 2020.  Christopher E. 
Donald has been named as Interim Executive Director/CEO effective January 6, 2020.  
Also, Christopher Miller, Senior Director, Housing Investments was appointed to Interim 
Vice President, Multifamily Lending and Neighborhood Investments effective January 20, 
2020. 
 
TAB 1 
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2. Please provide a current Schedule A for the agency which identifies each position by program 

and activity, with the employee’s title/position, salary, fringe benefits, and length of time with 

the agency. Please note the date that the information was collected. The Schedule A should also 

indicate if the position is continuing/term/temporary/contract or if it is vacant or frozen. Please 

separate salary and fringe and indicate whether the position must be filled to comply with federal 

or local law 

TAB 2 

3. Please list all employees detailed to or from your agency. For each employee identified, please 

provide the name of the agency the employee is detailed to or from, the reason for the detail, the 

date of the detail, and the employee’s projected date of return.  

As an independent Agency, DC Housing Finance Agency does not detail employees. 

 

4. Please provide the Committee with:  

a. A list of all employees who received or retained cellphones, personal digital assistants, or 

similar communications devices at agency expense in FY19 and FY20, to date;  

TAB 4 

b. A list of all vehicles owned, leased, or otherwise used by the agency and to whom the 

vehicle is assigned, as well as a description of all vehicle accidents involving the agency’s 

vehicles in FY19 and FY20, to date;  

 

c. A list of travel expenses, arranged by employee for FY19 and FY20, to date, including 

the justification for travel;  

TAB 5  
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d. A list of the total workers’ compensation payments paid in FY19 and FY20, to date, 

including the number of employees who received workers’ compensation payments, in 

what amounts, and for what reasons.  

None 

5. For FY19 and FY20, to date, what was the total cost for mobile communications and devices, 

including equipment and service plans? $43,396.03 

6. For FY19 and FY20, to date, please list all intra-District transfers to or from the agency.  

Not applicable 

7. For FY19 and FY20, to date, please identify any special purpose revenue funds maintained by, 

used by, or available for use by the agency. For each fund identified, provide:  

a. The revenue source name and code;  

b. The source of funding;  

c. A description of the program that generates the funds;  

d. The amount of funds generated by each source or program;  

e. Expenditures of funds, including the purpose of each expenditure; and  

f. The current fund balance.  

Not Applicable 

8. For FY19 and FY20, to date, please list any purchase card spending by the agency, the employee 

making each expenditure, and the general purpose for each expenditure.  

TAB 6 

9. Please list all memoranda of understanding (“MOU”) entered into by your agency during FY19 

and FY20, to date, as well as any MOU currently in force. For each, indicate the date on which 

the MOU was entered and the termination date 
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MOU DHCD & DCHFA: Delegation of LIHTC Determination and Administration Agreement 

regarding underwriting of 4% LIHTC. May 15, 2015 - May 15, 2020 

MOU DHCD, OP & DCHFA: Cost Sharing Agreement regarding the completion of a 

Construction Cost Study. December 4, 2019 – September 30, 2020 

10. Please list the ways, other than MOU, in which the agency collaborated with analogous agencies 

in other jurisdictions, with federal agencies, or with non-governmental organizations in FY19 

and FY20, to date.  

Conferences, telephone calls, site visits, memberships in Trade Associations, emails, texts. 

11. Please provide a table showing your agency’s Council-approved original budget, revised budget 

(after reprogrammings, etc.), and actual spending, by program and activity, for FY17, FY19, and 

the first quarter of FY20.  

a. For each program and activity, please include total budget and break down the budget by 

funding source (federal, local, special purpose revenue, or intra-district funds).  

b. Include any over- or under-spending. Explain any variances between fiscal year 

appropriations and actual expenditures for FY19 and FY20 for each program and 

activity code.  

c. Attach the cost allocation plans for FY19 and FY20. 

d. In FY19 or FY20, did the agency have any federal funds that lapsed? If so, please 

provide a full accounting, including amounts, fund sources (e.g. grant name), and reason 

the funds were not fully expended.  

TAB 7 

12. Please provide as an attachment a chart showing the agency’s federal funding by program for FY19 and 

FY20, to date. 

          TAB 7 
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13. With respect to capital projects, please provide:  

a. A list of all capital projects in the financial plan. 

b. For FY16, FY19, and FY20, an update on all capital projects under the agency’s purview, 

including a status report on each project, the timeframe for project completion, the 

amount budgeted, actual dollars spent, and any remaining balances, to date. 

c. An update on all capital projects planned for FY20, FY20, FY21, FY22, and FY23.  

d. A description of whether the capital projects begun, in progress, or concluded in FY16, 

FY19, or FY20, to date, had an impact on the operating budget of the agency. If so, 

please provide an accounting of such impact.  

For FY20 the Agency budgeted for three capital projects which carried over from FY19.  

A total of $742,000 in earmarked funds was allocated for these three projects, as well as 

new capital improvements and equipment. 

The projects are as follows: 

 $200,000 for the continued implementation of an asset management system for 

the Agency’s multi-family loan products.  ProLink was the selected vendor.  

$90,415 was spent in FY18 and $68,215 was spent in FY19.  Work on the base 

product began in July 2018 and the implementation phase will conclude in 

October 2020. 

 $325,000 for the continued implementation of a new accounting system called 

Emphasys, which replaced outdated financial software and introduced industry 

specific accounting software.  $226,767 was spent in FY18 and $232,995 was 

spent in FY19.  Development and implementation is expected to conclude in 

December 2020. 

 $100,000 for the development of software for the Agency’s multi-family 

application.  The implementation phase of this project is approximately 75% 

complete.   
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 $117,000 for capital improvements and purchases of furniture, fixtures, and 

equipment. 

    

    

  FY18 
Expenditures  

 FY19 
Expenditures  

 FY20   
Budget  

ProLink - Asset Management 
System 

            90,415              68,215            200,000  

 
Emphasys - Accounting Software 

           
226,767  

           
232,995  

           
325,000  

 
Multi-Family Software 

             
100,000  

 
Capital Purchases/Improvements 

           
206,839  

           
193,330  

           
117,000  

    
TOTAL 

           
524,021  

           
494,540  

           
742,000  

 

14. Please provide a list of all budget enhancement requests (including capital improvement needs) 

for FY19 and FY20, to date. For each, include a description of the need and the amount of 

funding requested.  

Not applicable. 

15. Please list, in chronological order, each reprogramming in FY19 and FY20, to date, that 

impacted the agency, including those that moved funds into the agency, out of the agency, and 

within the agency. Include the revised, final budget for your agency after the reprogramming’s 

for FY19 and FY20, to date. For each reprogramming, list the date, amount, rationale, and 

reprogramming number.  

Not applicable. 

16. Please list each grant or sub-grant received by your agency in FY19 and FY20, to date. List the 

date, amount, source, purpose of the grant or sub-grant received, and amount expended.  

a. How many FTEs are dependent on grant funding? What are the terms of this 

funding? If it is set to expire, what plans, if any, are in place to continue funding the 

FTEs?  
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 DCHFA was awarded FY 19 sub-grant funds from DHCD in the amount of 

$9.2 million for the HPAP program consisting of a $8.4 million targeted for 

loans and $800 thousand allocated to administrative costs.  

 

 FY19 actual results were loans made of $8.4 million across 150 loans with 

administrative costs of $600 thousand.   

 

 DCHFA was awarded additional funds for FY20 for HPAP in the amount of 

$11.0 million of which $9.5 million is targeted for loans and $1.5 million to 

administrative costs.  Actual FY20 Q1 results are not available at this time.   

 

There are three FTE’s assigned to HPAP.  It is the agency intention to retain those employees 

for existing and new programs if the grant expires. 

17. Please list each contract, procurement, and lease, entered into, extended, and option years 

exercised by your agency during FY19 and FY20, to date. For each contract, please provide the 

following information, where applicable: 

a. The name of the contracting party;  

b. The nature of the contract, including the end product or service;  

c. The dollar amount of the contract, including amount budgeted and amount actually 

spent;  

d. The term of the contract;  

e. Whether the contract was competitively bid;  

f. The name of the agency’s contract monitor and the results of any monitoring  activity; 

and  

g. The funding source. 

TAB 8 

  



10 

 

18. Please list all pending lawsuits that name the agency as a party. Identify which cases on the list 

are lawsuits that potentially expose the District to significant financial liability or will result in a 

change in agency practices, and describe the current status of the litigation. Please provide the 

extent of each claim, regardless of its likelihood of success. For those identified, please include 

an explanation about the issues involved in each case.  

Downs v. DCHFA: The Plaintiff is a former DCHFA employee. The complaint alleges wrongful 

termination, retaliation in violation of the False Claims Act, and retaliation in violation of the DC 

Whistleblower Act. Discovery has ended and the DCHFA’s motion to dismiss is pending. The next 

scheduled event is a status conference in May 2020. 

19. Please list all settlements entered into by the agency or by the District on behalf of the agency in 

FY19 or FY20, to date, and provide the parties’ names, the amount of the settlement, and if 

related to litigation, the case name and a brief description of the case. If unrelated to litigation, 

please describe the underlying issue or reason for the settlement (e.g. administrative complaint, 

etc.).  

None 

20. Please list the administrative complaints or grievances that the agency received in FY19 and 

FY20, to date, broken down by source. Please describe the process utilized to respond to any 

complaints and grievances received and any changes to agency policies or procedures that have 

resulted from complaints or grievances received. For any complaints or grievances that were 

resolved in FY19 or FY20, to date, describe the resolution.  

As of January 29, 2020 the Agency has received no administrative complaints or grievances (i.e., charges 

filed with the Equal Employment Opportunity Commission of the District of Columbia Office of 

Human Rights).  Attached below is a chart of internal complaints/grievances received by the Human 

Resources Department and Agency from October 1, 2017 to date. 
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In all circumstances, employees are encouraged to report any concerns, complaints, and/or grievances 

to the Office of Human Resources.  All complaints are investigated promptly, fairly and impartially. 

Disciplinary action, up to and including termination, may be necessary dependent upon the type of 

complaint. The Human Resources department works to ensure that no retaliation occurs against any 

employee who has reported a grievance or any employee who has come forward as a witness in an 

investigation.   

The Agency also has an Employee Hotline, as an additional avenue for employees to raise concerns.   

Specifics concerns such as incorrect financial reporting, unlawful activity, activities that are not in line 

with Agency policy, and any other activities which otherwise amount to serious improper conduct.  The 

hotline allows employees to make their complaints anonymously through email or phone call.    

All complaints submitted to the Employee Hotline are routed to the Agency’s Board of Director’s 

Counsel.  The counsel reviews the complaint to make a determination of whom should handle the 

complaint either the Board of Directors and/or their legal counsel or send the complaint to the Agency 

to be handled by the Human Resources Director.  In all cases, complaints and grievances are evaluated 

to determine whether an investigation is appropriate.  Some concerns may be resolved without the need 

for an investigation. If investigations are required, the will be performed thoroughly and promptly. 

21. Please describe the agency’s procedures for investigating allegations of sexual harassment or misconduct 

committed by or against its employees. List and describe any allegations received by the agency in FY19 

and FY20, to date, whether or not those allegations were resolved.  

There were no allegations of sexual harassment or misconduct reported in FY19 or FY20 to date. 

The Agency conducts annual sexual harassment training sessions for all employees.  All allegations of 

sexual harassment or conduct are complaints are investigated promptly, fairly and impartially. The 

Agency will impose disciplinary action, up to and including termination, when allegations of sexual 

harassment are found to be valid.  All measures will be implemented to ensure that no retaliation 

DATE VENUE SOURCE COMPLAINANT NATURE RESOLUTION 

5/2019 Hotline Internal 
Anonymous 

 
Discrimination 

Investigated 
and Employee  

Received 
Discipline 

9/2019 Hotline Internal 
Anonymous 

 
Misuse of Time 

Investigated; 
No Basis for 

complaint 
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occurs against any employee who has reported sexual harassment or any employee who has come 

forward as a witness in the investigation of a harassment claim.   The Human Resources Director will 

follow-up with the employee who has been harassed to ensure that the harassment has ended.   

 

22. Please list and describe any ongoing investigations, audits, or reports on the agency or any employee of 

the agency, or any investigations, studies, audits, or reports on the agency or any employee of the agency 

that were completed during FY19 and FY20, to date.  

 

In the normal course of business our auditors produce a general audit of our financial books that was 

completed and provided to the OCFO.  In addition we complete an audit for the Hardest Hit Fund (US 

Treasury).   

 

23. Please describe any spending pressures the agency experienced in FY19 and any anticipated spending 

pressures for the remainder of FY20. Include a description of the pressure and the estimated amount. If 

the spending pressure was in FY19, describe how it was resolved, and if the spending pressure is in FY20, 

describe any proposed solutions.  

None 

24. Please provide a copy of the agency’s FY19 performance plan. Please explain which 

performance plan objectives were completed in FY19 and whether they were completed on time 

and within budget. If they were not, please provide an explanation.  

The Agency does not complete a Performance Plan. 

25. Please provide a copy of your agency’s FY20 performance plan as submitted to the Office of the 

City Administrator.  

The Agency does not complete a Performance Plan as an Independent Agency. 

26. Please provide the number of FOIA requests for FY19 and FY20, to date, that were submitted 

to your agency. Include the number granted, partially granted, denied, and pending. In addition, 

please provide the average response time, the estimated number of FTEs required to process 

requests, the estimated number of hours spent responding to these requests, and the cost of 

compliance.  
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In FY 19, the Agency received eight (8) FOIA requests.   Two (2) requests were granted in 

whole. Two (2) requests were granted, in part, denied in part. One (1) request was denied in 

whole. There have been three (3) requests made so far in FY 2020. There are no pending 

requests.   

 

The average Agency response time is fourteen (14) days. The estimated FTE required to process 

FOIA requests is one (1) FTE. The estimated number of hours spent responding to these 

requests is forty (40) staff hours.  The estimated cost or compliance is $4,000. 

27. Please provide a list of all studies, research papers, reports, and analyses that the agency prepared 

or contracted for during FY19 and FY20, to date. Please state the status and purpose of each. 

Please submit a hard copy to the Committee if the study, research paper, report, or analysis is 

complete.  

The Agency is currently conducting a study of construction costs for residential development. 

The study is intended to understand how development costs impact affordability, financial 

feasibility, and land valuation for residential development. The study is in progress. 

 

28. Provide a list of all publications, brochures and pamphlets prepared by or for the agency during 

FY19 and FY20 to date.  

During Fiscal year 2019 and 2020 to date  

 DC Open Doors brochure (The brochure is updated as needed to reflect 

program changes. It includes information on DC Open Doors’ six loan products, 

HPAP and the Mortgage Credit Certificate.  

 

 DC MAP (Mortgage Assistance Program)DC Open Doors Home buyers 

Informational Session Flyers  

 

 Fiscal Year 2019 Annual Report  

 

 HUD 50/50 Risk Share program 

 

 Housing Investment Platform informational flyer 
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 Multifamily developers loan online application informational flyer 
 

 Lender’s Fair flyer  
 

 Multifamily deal graphics for 555 E Street Senior Apartments, 1550 First Street, 
1736 Rhode Island Ave NE, Anacostia Gardens Apartments, Capitol Vista, Fortitude 
at Delta Towers, Livingston Place at Southern, Mass Place Apartments, Milestone 
Senior Housing, Petworth Station Apartments, Providence Place Apartments, Randle 
Hill Apartments, Stanton Square Apartments, Takoma Place Apartments, The 
Residences at St. Elizabeths East and The Solstice II, Multifamily online application 
flyer  
 

 ReMIT (Reverse Mortgage Insurance and Taxes) program flyer and post cards  

 

29. Please separately list each employee whose salary was $100,000 or more in FY19 and FY20, to 

date. Provide the name, position number, position title, program, activity, salary, and fringe. In 

addition, state the amount of any overtime or bonus pay received by each employee on the list.  

Bonus payments are issued to employees based on the Agency and individual employee’s 

performance. See TAB 2 and TAB 3 for detailed bonus payments.   

30. Please list in descending order the top 25 overtime earners in your agency in FY19 and FY20, to 

date, if applicable. For each, state the employee’s name, position number, position title, program, 

activity, salary, fringe, and the aggregate amount of overtime pay earned.  

EMPLOYEE POSITON TITLE SALARY OVERTIME TOTAL 

JOHNSON, LILLIAN 
RECORDS 

ADMINISTRATOR 
Tab 2 $282.59 

HARRIS, KAREN EXECUTIVE ASSISTANT Tab 2 $1,224 

 

31. For FY19 and FY20, to date, please provide a list of employee bonuses or special pay granted 

that identifies the employee receiving the bonus or special pay, the amount received, and the 

reason for the bonus or special pay. 

Bonus payments are issued to employees based on the Agency and individual employee’s performance. 

See TAB 3 for detailed bonus payments.   
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32. Please provide each collective bargaining agreement that is currently in effect for agency 

employees. Please include the bargaining unit and the duration of each agreement. Please note if 

the agency is currently in bargaining and its anticipated completion.  

Not Applicable 

33. If there are any boards or commissions associated with your agency, please provide a chart 

listing the names, confirmation dates, terms, wards of residence, and attendance of each 

member. Include any vacancies. Please also attach agendas and minutes of each board or 

commission meeting in FY19 or FY20, to date, if minutes were prepared. Please inform the 

Committee if the board or commission did not convene during any month.  

BOARD OF DIRECTORS WARD CONFIRMATION DATE          TERM ENDS 

 

Buwa Binitie  Ward 4  January 7, 2020    June 28, 2022 

 

Stephen Green   Ward 6   December 18, 2018   June 28, 2020 

 

Stanley Jackson  Ward 8  November 5, 2019   June 28, 2021 

 

Bryant “Scottie” Irving Ward 1  November 5, 2019   June 28, 2021 

 

Sheila Miller  Ward 5  June 27, 2017    August 5, 2019 

 

Heather Howard  Ward 5  November 5, 2019   June 28, 2021 

 

*There are currently no vacancies.   

*Ms. Howard replaced Ms. Miller. 

 

34. Please list all reports or reporting currently required of the agency in the District of Columbia 

Code or Municipal Regulations. Provide a description of whether the agency is in compliance 

with these requirements, and if not, why not (e.g. the purpose behind the requirement is moot, 

etc.).  

 

The Agency is in compliance with: 

 IRS Form 8038 



16 

 

 IRS Form 8328 

 HUD Risk-Shure Reporting  

 DCHFA Annual Report Reporting 

 DCHFA FOIA Reporting 

 DHCD HPAP reporting 

 

35. Please provide a list of any additional training or continuing education opportunities made 

available to agency employees. For each additional training or continuing education program, 

please provide the subject of the training, the names of the trainers, and the number of agency 

employees that were trained.  

TAB 5 

36. Does the agency conduct annual performance evaluations of all its employees? Who conducts 

such evaluations? What steps are taken to ensure that all agency employees are meeting 

individual job requirements? 

The District of Columbia Housing Finance Agency conducts annual performance evaluations.  

Performance Goals are established at the beginning of the fiscal year and monitored throughout 

the year and formally evaluated and scored at the end of the fiscal year.  Employee’s goals are 

evaluated against the following performance factors:  performance management, competency, 

relationship management & teamwork; and communication on a five point scale. 

 

Performance reviews are performed by an employee’s direct supervisor. A calibration meeting is 

also held by senior management to collectively discuss employee’s individual contributions and 

performance and achieve agreement on performance appraisal ratings.   The ratings are used to 

determine merit increases and bonuses for employees.  

 

Performance evaluations are also reviewed by Human Resources for consistency and indications 

of poor performance. Poor performance may require the implementation of a Performance 

Improvement Plan (PIP).    

 Performance evaluations were last conducted for FY19 period ending on September 30, 2019. 
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Agency-specific Questions 

37. Please list each new policy initiative of the agency during FY19 and FY20 to date. For each initiative 

please provide:  

a. A detailed description of the program;  

b. The name of the employee who is responsible for the program;  

c. The total number of FTEs assigned to the program; 

d. The amount of funding budgeted to the program. 

DC MAP is a program that was created in January 2019 in response to the Federal 
Government furlough.  This program was designed to provide financial assistance to District 
residents that were furloughed fulltime Federal Government employees or District 
Government employees whose agency relies on Federal Government funding. The 
assistance, in the form of interest free loans, is to cover the first trust mortgage payment on 
behalf of qualified residents in an amount up to $5,000 per month to avoid a potential 
foreclosure action due to the loss of income during the furlough.   

The Senior Vice President of Single Family Programs, Lisa Hensley, is the employee 
responsible for the program and at this time there are no full time employees assigned to the 
program.  Should the need arise in the future, employees will be assigned accordingly.  The 
total amount of funding budgeted to the program is $9,000,000. 

ReMIT is a program launched in March 2019 to serve District homeowners that have a 
Reverse Mortgage and are at risk of losing their homes due to delinquent property 
taxes/homeowner’s insurance.  The borrowers will be eligible for up to $25,000 in financial 
assistance in the form of a zero interest deferred non-recourse loan to bring the taxes and 
insurance current, as well as the mortgage in the even the servicer paid taxes and insurance 
on behalf of the borrower. 
 
The Senior Vice President of Single Family Programs, Lisa Hensley, is the employee 
responsible for the program and three full time employees are assigned to this program as 
well as the DC4ME(+), ReMIT, DC Open Doors and MCC programs.  Approximately 
$300,000 has been earmarked for loans. 
 
DC Open Doors is a mortgage loan program that offers a below market first trust loan, and, 
additional funds to assist with the borrower’s down payment so that a purchaser may buy a 
home in the District for $0 down.  In September 2019 the Agency changed the down 
payment assistance loan for the DC Open Doors program from a forgiven loan to a deferred 
interest free loan.  This effort resulted in a reduction of the interest rate charged to the 
borrowers on the first trust DC Open Doors mortgage, thus allowing the Agency to serve 
more first-time homebuyers with lower qualifying rates/payments.   
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The Senior Vice President of Single Family Programs, Lisa Hensley, is the employee 
responsible for the DC Open Doors program and three full time employees are assigned to 
this program as well as the DC4ME(+),  ReMIT and MCC programs.  The funding for this 
program is unlimited. 
 
Also, in September 2019, the Agency introduced the DC4ME(+) program in an effort to 
further reduce interest rates and encourage homeownership for current DC government 
employees, including Government-based Instrumentalities, Independent Agencies, District 
of Columbia Public Charter Schools, and Organizations, provided the borrower’s employer 
falls under the oversight of the Council of the District of Columbia.  This program is limited 
to only first-time homebuyers in the District and follows federal bond guidelines.   
 
The Senior Vice President of Single Family Programs, Lisa Hensley, is the employee 
responsible for the program and three full time employees are assigned to this program as 
well as the DC Open Doors, ReMIT and MCC programs. The funding for this program 
relies upon bond cap allocated annually. 
 

38. What products does the Agency market, and how does the Agency market its products to 

individuals?  

The DCHFA markets the HUD 50/50 Risk Share program, the Multifamily Online 

Application and the Housing Investment Platform (HIP) to developers through the 

Agency’s website, industry events and social media.   The for-sale homes constructed 

through the HIP program are marketed to individuals primarily by each developer’s sales 

agent.  DCHFA contributes to marketing the homes by listing them on www.DCHFA.org  

and providing the sales agent to interested parties.  During FY 2019 HIP ads were 

published in HAND’s Annual Meeting program, Washington Business Journal, Washington 

Informer and the NHP Foundation Symposium booklet. 

 

Advertisements featuring developments funded by DCHFA’S Multifamily Lending & 

Neighborhood Investments division were published in the AEDC scholarship brunch 

(Residences at St. Elizabeths), HAND Annual Meeting (Capitol Vista), NHP Foundation 

Symposium booklet (Capitol Vista) and the SOME Harvest Gala program (Spring Road 

Apartments and The Conway Center).    

 

All of the Agency’s program logos from the multifamily and single family divisions were 

included in ads that appeared in the programs of the CNHED fundraiser, Step Afrika! 

Gala & Summer Steps Camp along with the Think Local First Awards.  

 

The Risk Share program was featured in an ad for GlobeSt.com.    

 

http://www.dchfa.org/
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The Agency markets all of its homeownership programs administered by the Single 

Family Programs division to individuals.  This includes DC4ME, DC MAP, DC Open 

Doors, Mortgage Credit Certificate, HPAP and ReMIT.    DC Open Doors hosts two 

homebuyers’ informational sessions at the Agency monthly.  All of the Agency’s 

homeownership programs are covered during the info sessions.   The sessions are 

marketed via social media on Facebook (DC Open Doors and DCHFA pages) Twitter 

(@DCOpenDoors and @DCHFA) and Instagram (@dchfa).  Flyers are posted for the 

seminars along with an Event Brite link to register for the seminars.   The seminars are 

posted to the Agency’s public events calendar located on www.DCHFA.org.   Event Brite 

is used as the registration site and invitations to attend the session are also sent via Event 

Brite.  The sessions are broadcast via Facebook Live to give individuals that are unable to 

attend an opportunity to view the session in real time or watch at a later time on the DC 

Open Doors Facebook page.   Flyers and registration information for the hombuyers’ 

sessions is also shared by posting to the Capital Community News (East of the River, 

HillRag and MidCity), DCist, Greater Greater Washington, NW Current, Washington Informer, 

Washington Post and WUSA community events calendars, Associated Press Daybook, Prince 

of Petworth blog, Eventful , Free in DC, OGoing, Social in DC and SpinGo event sites.   In 

addition the sessions are posted on the Roots to Roofs website.  

 

In addition to internal DC Open Doors Homebuyers’ Informational Sessions, approved 

lenders hosts seminars outside of DCHFA that are marketed to individuals.  The Agency 

assists the lenders in marketing these seminars by posting the seminars to the public 

events calendar located on www.DCHFA.org  and sharing flyers on DC Open Doors’ 

Facebook and Twitter accounts and DCHFA’s Instagram account.      

 

DCHFA purchases advertising to market its homeownership products to individuals.  

During Fiscal Year 2019 and through FY 2020 the agency had monthly full page ads in 

Capital Community News publications East of the River, HillRag and MidCity that feature 

DC Open Doors, the Mortgage Credit Certificate, HPAP and now include DC4ME 

PLUS.  Ads including the homeownership programs appeared in the StepAfrika! Gala 

booklet,  Washington Informer and Manna fundraiser booklet.  DCHFA’s Lender’s Fair was 

advertised in the Washington City Paper in addition to the aforementioned publications.  

 

DCHFA’s programs are marketed by engaging with individuals at community events.   

During Fiscal Year 2019 to 2020  Agency staff members exhibited and/or gave remarks 

during Bisnow’s Future of Affordable Housing forum, CAPITAL IMPACT PARTNERS- 

Developers of Color Roundtable Capital Harvest Farmers Market, City First Bank 

Conference, DC Econ Unplugged, DC Housing Expo,  DC Department of Insurance, 

Securities and Banking’s Elder Housing Forum, DC Human Resources Forum, East of 

the River Housing Fair, Ethiopian Professionals Financial Literacy & Housing Workshop, 

HAND’s Annual Luncheon, DMPED’s March Madness,  Mayor's Office of Veterans 

Affairs, Mayor’s Office on Women’s Policy Initiatives “Fresh Start Wednesday”, Mortgage 

http://www.dchfa.org/
http://www.dchfa.org/
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Bankers Association Mid-Atlantic Regional Conference, New Year, New Housing forum,  

Office of the Tenant Advocate Summit, Smith’s Grading & Research conference, Taste of 

Brightwood, Washington DC Economic Partnership Annual Meeting and Showcase and 

WDCEP Opportunity Zones Forum.     

 

Publicity that includes the Agency’s programs is shared via DCHFA’s social media to market its 

programs.   During Fiscal Year 2019 the following articles included homeownership programs:   

 D.C. Mayor Muriel Bowser offers zero-interest loans to workers affected by shutdown - 

Washington Times,  Jan. 23, 2019     

 Cities shoulder economic impact from federal shutdown – The Bond Buyer,  January 23, 2019    

 DC Offers No-Interest Loans to Some Furloughed Workers –  Associated Press January 23, 

2019   

 Government Shutdown: These Programs Are Helping Federal Workers Stay Afloat On 
Their Mortgages – Forbes, January 24, 2019   

 ‘This is a Man-Made Disaster’: Mayors Escalate Their Own Shutdown Plans - City Lab, 

January 23, 2019   

 D.C. To Offer Mortgage Assistance During Shutdown – WAMU,  JANUARY 23, 2019    

 D.C. Holds Housing Forum for Seniors, Faith Community -  Washington Informer  

 February 11, 2019  

 New Program Takes Aim at Delinquent Tax, Insurance Payments for Reverse Mortgage 

Borrowers – Reverse Mortgage Daily, March 13, 2019  

 New DCHFA Program Targets Reverse Mortgage Tax and Insurance Costs – National 

Mortgage Professional, March 13, 2019  

 For Affordable Housing Developers, Opportunity Zones Are A 'Double-Edged Sword'  - 

Bisnow, March 20, 2019   

 Petworth Station Renovations to Begin as WC Smith, DC Agencies Close Financing 

Agreement  - citybizlist, April 9, 2019  

 D.C. housing agency launches program to help delinquent reverse mortgage borrowers -  

Housing Wire, May 6, 2019    

 DC Offers Program to Provide Relief to Homeowners Behind on Reverse Mortgages - 

Urban Turf, May 7, 2019   

 New Homebuying Program Announced for DC Government Employees – Urban Turf, 

June 10, 2019  

 Don’t give up on that New Year’s resolution – Washington Blade, June 23, 2019  

 D.C. Provides $32M In Financing For Affordable Housing Project In Deanwood – Bisnow, 

August 2, 2019  

 Turning a new leaf this fall?  - Washington Blade, August 2, 2019  

 The Northeast East of the River Rundown – Urban Turf, August 27, 2017  

 Developers Close on Financing for 86-Unit Washington, D.C., Development  - Affordable 

Housing Finance, August 14, 2019   

https://www.washingtontimes.com/news/2019/jan/23/muriel-bowser-dc-mayor-offers-zero-interest-loans-/
https://www.facebook.com/dialog/feed?app_id=390408524677656&link=https%3A%2F%2Fwww.bondbuyer.com%2Fnews%2Fcities-feel-economic-impact-from-federal-shutdown&caption=&description=Mayors%20said%20they've%20stepped%20in%20to%20help%20fill%20funding%20gaps%20for%20everything%20from%20housing%20loans%20to%20airport%20security%20for%20the%20Super%20Bowl.&redirect_uri=https%3A%2F%2Fwww.bondbuyer.com%2Fnews%2Fcities-feel-economic-impact-from-federal-shutdown&picture=https%3A%2F%2Fassets.sourcemedia.com%2Fdims4%2Fdefault%2Fa8e81a0%2F2147483647%2Fcrop%2F3264x1714%2B0%2B0%2Fresize%2F1200x630%3E%2Fquality%2F90%2F%3Furl
https://www.nbcwashington.com/news/local/DC-Offers-No-Interest-Loans-to-Some-Furloughed-Workers-504826762.html
https://www.forbes.com/sites/alyyale/2019/01/24/government-shutdown-these-programs-are-helping-federal-workers-stay-afloat-on-their-mortgages/#13e1b3903bb4
https://www.forbes.com/sites/alyyale/2019/01/24/government-shutdown-these-programs-are-helping-federal-workers-stay-afloat-on-their-mortgages/#13e1b3903bb4
https://www.citylab.com/equity/2019/01/mayors-government-shutdown-washington-dc-pelosi/581038/
https://www.citylab.com/equity/2019/01/mayors-government-shutdown-washington-dc-pelosi/581038/
https://wamu.org/story/19/01/23/d-c-to-offer-mortgage-assistance-during-shutdown/#.XEqL5meB6Uk
https://wamu.org/story/19/01/23/d-c-to-offer-mortgage-assistance-during-shutdown/#.XEqL5meB6Uk
https://washingtoninformer.com/d-c-holds-housing-forum-for-seniors-faith-community/
https://reversemortgagedaily.com/2019/03/13/new-program-takes-aim-at-delinquent-tax-insurance-payments-for-reverse-mortgage-borrowers/
https://reversemortgagedaily.com/2019/03/13/new-program-takes-aim-at-delinquent-tax-insurance-payments-for-reverse-mortgage-borrowers/
https://nationalmortgageprofessional.com/news/70315/dchfa-program-targets-reverse-mortgage-insurance-costs?utm_source=dlvr.it&utm_medium=twitter
https://www.bisnow.com/washington-dc/news/affordable-housing/for-affordable-housing-developers-opportunity-zones-are-a-double-edged-sword-98083?&utm_source=outbound_pub_67&utm_campaign=outbound_issue_1533&utm_content=outbound_newsletter1&utm_medium=email
https://dc.citybizlist.com/article/542050/petworth-station-renovations-to-begin-as-wc-smith-dc-agencies-close-financing-agreement
https://dc.citybizlist.com/article/542050/petworth-station-renovations-to-begin-as-wc-smith-dc-agencies-close-financing-agreement
https://www.housingwire.com/articles/48976-dc-housing-agency-launches-program-to-help-delinquent-reverse-mortgage-borrowers
https://dc.urbanturf.com/articles/blog/dchfa-to-provide-relief-to-homeowners-behind-on-reverse-mortgages/15363
https://dc.urbanturf.com/articles/blog/new-homebuying-assistance-program-announced-for-dc-government-employees/15510
file:///C:/Users/YMcCutchen/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/DZFS7YDT/•%09https:/www.washingtonblade.com/2019/06/23/dont-give-up-on-that-new-years-resolution/
https://www.bisnow.com/washington-dc/news/affordable-housing/dc-provides-32m-in-financing-for-affordable-housing-project-in-deanwood-100191?utm_source=CopyShare&utm_medium=Browser
https://www.washingtonblade.com/2019/08/02/turning-a-new-leaf-this-fall/
https://dc.urbanturf.com/articles/blog/the-northeast-east-of-the-river-residential-rundown/15779
https://www.housingfinance.com/developments/developers-close-on-financing-for-86-unit-washington-d-c-development_o?utm_source=newsletter&utm_content=Article&utm_medium=email&utm_campaign=AHF_082819&
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 Affordable Housing Projects Break Ground in Washington, DC – MULTI-HOUSING 

NEWS, August 29, 2019   

 DC Housing Finance Agency Funds The Solstice II – GlobeSt.com, September 5, 2019  

 Looking to buy a home? Here are D.C.-area programs that can help you. – Washington Post, 
September 12, 2019  

 D.C. Breaks Ground On First Affordable Assisted-Living Facility in Ward 8 – WAMU, 
November 22, 2019  

 Senior Affordable Housing Project Breaks Ground In Southeast D.C. – Bisnow, November 
22, 2019 

 Washington, DC Affordable Senior Housing Breaks Ground – MULTI-HOUSING NEWS, 
November 25, 2019  

 DCHFA Funds 76-Unit Affordable Development – GlobeSt.com, November 27, 2019 

 Find out how you can get money towards your first home - Great Day Washington, January 
9, 2020   

 DC program aims to help furloughed feds with mortgage payments – WTOP, January 23, 
2020    

 
39. Please describe what efforts the DCHFA makes to solicit input from community 

stakeholders when making major decisions about its programs, including when developing 

or changing eligibility criteria or guidelines. What does DCHFA do to make those processes, 

criteria, and guidelines as transparent for the public as possible?  

On single family program(s), DCHFA works closely with DHCD, Local Lenders  and 

Community Based Organizations to enlist support and inform community of changes to the 

eligibility criteria related to the various lending programs we administer 

DCHFA uses extensive engagement through social media, digital devices and old-fashion 

telephone and contract/document review, as applicable, with all of its shareholders to ensure 

notice to and notice about DCHFA administered programs and the regulations and 

guidelines pursuant to those policies, regulations and guidelines.  

40. Please provide the most recent quarterly data reports DCHFA has used to track and forecast 

trends in AMI. Have there been any changes in the income limits for the DCHFA products 

and programs?  

 

The Agency does not track or forecast the trends in AMI, however, the maximum income 

limits for our Single Family programs are updated annually upon HUD’s announcement. 

 

https://www.multihousingnews.com/post/two-affordable-housing-projects-break-ground-in-washington-dc/
https://www.globest.com/2019/09/05/dc-housing-finance-agency-funds-the-solstice-ii/
https://www.washingtonpost.com/realestate/looking-to-buy-a-home-there-are-dc-area-programs-that-can-help-you/2019/09/11/4c3d22bc-cb31-11e9-be05-f76ac4ec618c_story.html
https://wamu.org/story/19/11/22/d-c-breaks-ground-on-first-affordable-assisted-living-facility-in-ward-8/
https://www.bisnow.com/washington-dc/news/affordable-housing/senior-affordable-housing-project-breaks-ground-in-southeast-dc-101939
https://www.multihousingnews.com/post/washington-dc-affordable-senior-housing-breaks-ground/
https://www.globest.com/2019/11/27/dchfa-funds-76-unit-affordable-development/?kw=DCHFA%20Funds%2076-Unit%20Affordable%20Development&utm_source=email&utm_medium=enl&utm_campaign=washingtondcalert&utm_content=20191205&utm_term=rem
https://www.wusa9.com/video/entertainment/television/programs/great-day-washington/real-estate-top-performers-money-towards-new-home/65-57a114fa-74c9-481f-b15c-adee215c8b9c
https://wtop.com/dc/2019/01/dc-program-aims-to-help-furloughed-feds-with-mortgage-payments/
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41. How many projects and transactions did DCHFA fund in FY19 and FY20 to date? Please include 

total funded amount in dollars, as well as the number of transactions the Agency plans to close this 

fiscal year. How does DCHFA prioritize the projects?  

 

 FY2019 FY2020(to date) FY2020(projected) 

Multifamily Lending 

# units financed 1,635 266 2,039 

$ of financing 

provided (000’s) 

301,210 52,350 238,515 

Housing Investments Platform 

# units financed 12 0 48 

$ of financing 

(provided (000’s)) 

384 0 2,000 

 

42. Please describe the Agency’s policies regarding defaulting or distressed residential housing 

properties, including:  

a. Following a default, how often the Agency communicates with stakeholders (such as 

tenants and tenant associations) with status-related information; 

b. How tenants are engaged in the decision-making process in the disposition of a 

defaulting property; and 

c. The determination of how to dispose of a defaulting property backed by HUD. 

DCHFA is a mission driven agency which is expressly committed to the goal of providing 

quality affordable housing to District residents. As such we feel a keen sense of responsibility to 

tenants at Agency-financed properties, and to the greatest extent possible, we strive to ensure 

that the tenants at distressed or defaulting properties are involved in the decision-making 

process and updated with regard to the execution of the disposition. Inclusion of the tenants to 

the greatest extent practicable at every stage of the disposition process has been our practice, 

and we plan to continue to do so. 
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Distressed multifamily residential properties are closely monitored by reviewing monthly 

financials, annual financial audits, mortgagee inspections and requiring the Borrower to create a 

Corrective Action Plan (CAP). The CAP is monitored monthly to ensure corrective 

performance goals are obtained. For defaulting multifamily residential housing properties we 

work with the Borrower/Owner in attempts to resolve the matter causing the default. If 

Borrowers/Owners are unwilling to cooperate, the Agency will attempt to preserve the property 

by legally pursuing possession of the project by becoming the Mortgagee In Possession, or 

proceeding with the legal foreclosure process to adversely obtain possession. 

 

The Agency notifies all stakeholders regarding all required reporting and noncompliance matters. 

When HUD-assisted developments are involved, HUD is notified/copied on all correspondence 

issued to the Borrower, urgent matters are reported daily via email and a summary report 

regarding the portfolio is issued semi-annually. The DC Department of Housing and 

Community Development (DHCD) and DC Housing Authority (DCHA) are notified/copied 

on all correspondence issued to the Borrower/Owner if required. Urgent matters are reported 

daily via email and by telephone. The Agency routinely meets with tenant groups, subject 

property management agents, as well as representative ANCs and Councilmembers before legal 

proceedings are initiated, and provide status updates throughout the process. Close contact with 

all of these groups aids in the smooth transition of legal ownership, and helps ensure that the 

premises are maintained per applicable building codes and regulations. 

 

43. Please provide an update on how the Agency is implementing recommendations from the 

Comprehensive Housing Strategy Task Force, including the affordable housing unit goals for 

year 2020.  

Goal 1: Establish Preservation Unit: Completed.   

Goal 2: Provide seed funding to a Public Private Preservation Fund: Completed. 

Established preservation fund and identified fund managers. $10MM preservation fund 

in place 

Goal 3: Develop a Small Properties Preservation and Affordability Program 

Completed. Dedicated funding source managed by DHCD. 

Goal 4: Implement DOPA: Launched DOPA. 
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Goal 5: Advance Preservation under TOPA: OCHFA continues to finance TOPA deal in 

every fiscal year to preserve existing affordable housing. 

 

44. Please describe how DCHFA is responding to Mayor’s Order 2019-036, including the call tp 

produce 36,000 housing units by 2025 and for those units to be “equitably distributed” 

throughout the Mayor’s area-specific targets. 

The Agency is working in partnership with our sister agencies to develop strategies to advance 

the 36,000 units by 2025 housing goal. DCHFA has commissioned a study on construction costs 

to determine drivers of increased construction costs for housing projects, provided technical 

assistance to the Office of Planning for the proposed Inclusionary Zoning Plus program, and 

participates in biweekly housing goals interagency call dedicated to the 36,000 by 2025 goal. 

45. Please list the criteria the Compliance and Asset Management Department uses to monitor 

DCHFA’s multifamily portfolio.  

With regard to health and safety, the criterion by which PAM monitors its portfolio is governed 

primarily by the District of Columbia Housing Code, applicable District of Columbia Municipal 

Regulations (DCMR), and the HUD-enforced Uniform Physical Condition Standard. With 

regard to the financial stability of projects within the Agency's portfolio, PAM's involvement in 

the underwriting extends to an examination of required unit set- aside ratios and debt service 

coverage ratios (DSCR) and cost to operate on a per unit basis. That underwriting process 

carries through to the compliance period. Specifically, the Agency regularly monitors the 

financial condition of projects in its portfolio through building/mortgagee physical reports, 

Management Operation Review (MOR) reports, reports required per the IRS Section 142 (d) 

program, financial audit statements, and the Agency's internal inspection process which 

collectively ensure that subject properties maintain cash flow sufficient for their sound operation 

and maintenance. Additionally, DCHFA is underway with a new system, Prolink, that is an 

electronic Asset Management/Compliance data base, which will assist staff with performance 

monitoring. 
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46. Please provide a list of locations where short-term bridge financing has been applied by 

amount, address, and expiration date.  

Transaction Location Amount Maturity Date 

Vine Street 218 Vine Street NW (Ward 4) $1,000,000 8/9/2020 

Stack Eight 3401 -3411 13th Street SE (Ward 8) $700,000 11/27/2020 

Park27 2525 Minnesota Avenue SE (Ward 7) $1,000,000 12/11/2020 

The Clara on MLK 2313-2323 Martin Luther King Jr. 
Avenue SE (Ward 8) 

$1,000,000 7/31/2021 

Cascade Park 4236 4th Street SE (Ward 8) $1,000,000 12/20/2021 

V Street Apartments 1221 V Street SE (Ward 8) $1,000,000 4/12/2020 

 

47. Please provide an update on the Housing Investment Platform (HIP) and describe what role 

the program is playing in producing affordable home ownership opportunities for District 

residents.  

The Housing Investment Platform invests with emerging developers in projects that produce 

homeownership opportunities for District residents with an emphasis on middle-income 

households. HIP and its partner H2 Development recently delivered the first phase of the Cynthia 

Townhomes in Marshall Heights, which consisted of four townhomes for households earning up to 

120% MFI and one IZ unit townhome for a household earning up to 80% MFI. In FY2020, HIP 

will deliver an additional 10 townhomes at the Cynthia Townhomes project, 8 townhomes in 

Anacostia at the Todd A. Lee Townhomes project, and 4 condominium units in Rosedale. 

 

48. In 2016, DCHFA celebrated the milestone of providing $200 million of assistance to District 

homebuyers through the DC Open Doors program. Please describe how the agency plans to 

continue building on the success of its homeownership programs and increasing 

participation in these programs.  

 

The Agency is always looking for ways to improve upon its programs and the impact it has to 

serving the most homebuyers throughout the District.  On September 9, 2019 the Agency changed 
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the terms of the Down Payment Assistance (“DPA”) loan from forgivable to a repayable deferred 

structure which allowed the Agency to reduce the rates on the DC Open Doors loans with DPA.  

This effort resulted in reservations totaling 77 through January 27, 2020 as opposed to only 27 

during this same time period the year before, almost a 300% increase in volume. 

Additionally, the Agency’s Mortgage Credit Certificate (“MCC”) program that was launched in 2016 

was extremely successful during this same time period, assisting 447 borrowers, including 74 

borrowers that were also taking advantage of the DC Open Doors program, obtain a tax credit of 

20% of the interest paid annually.  The value of the tax credit can be added to the borrower’s 

income to help the borrower qualify for a first trust mortgage.  In total, DCHFA issued MCCs on 

$149.8 million first trust mortgages. 

The Agency also launched the DC4ME(+) program that is similar to the DC Open Doors program, 

however, it is targeted to DC Government employees and offers lower interest rates. Borrowers 

using the DC4ME program must be first time homebuyers and the guidelines for eligibility align 

with federal bond loan programs in terms of income, household size, etc.   

DC Open Doors  

49. Please provide the following information pertaining to DC Open Doors in FY19 and FY20 

to date. 

a. Total Amount Loaned $40,290,139 

b. Average Purchase Price $353,064 

c. Average Loan Amount $321,289 

d. Average Age of Homebuyer 34 1/2 

e. Average Household Size 1.65 

f. Average Household Income $89,372 
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50. Please provide the number of  DC Open Doors applications received in FY19 and FY20 to 

date, with a breakdown by  

a. ward (or state) of applicant(s) 

1. 13 

2.   6 

3.   4 

4.  19 

5.  16 

6.   4 

7.  60 

8.  32 

b. income of the applicant(s) $84,325 

c. race of the applicant(s)  

Hispanic   13 

American Indian 1 

Asian   4 

African American 94 

Other Minorities 12 

Not reported  3 

Caucasian  27 

d. age of the applicant(s) 34.70 

e. gender of the applicant(s) 

100 Female (16 married) 

54 Male (12 married) 

f. primary language spoken by the applicant(s)  

Not Known 

g. unit type purchased (single family homes, condos, co-ops)  

Not all received actually closed on a purchase – the unit types purchased are listed 

further in the document 
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DCHFA does not track the number of applications received because the Agency does not 

receive full applications.  A lender will make a reservation for a DC Open Doors loan, which 

also locks the interest rate.  Once the lender has completed their underwriting of the file they 

will submit certain documents to the Agency to review for “compliance review” and not actual 

underwriting.  DCHFA relies upon the lender to underwrite the loan per the appropriate 

guidelines for the loan type (FHA, Freddie Mac or Fannie Mae) and the Agency only reviews a 

few documents to ensure the lender: 

1) did not exceed the maximum debt-to-income ratio allowed; 

2) met the minimum credit score required;  

3) did not exceed income limits; and  

4) used the appropriate Automated Underwriting System for the program selected. 

 

51. Please provide the number of applications approved in FY19 and FY20 to date, with a 

breakdown by (DCHFA does not have a system that tracks the number of applications 

approved since the approval is done at the first trust lender level so the following 

information is based upon actual eligible closed DC Open Doors loans – 123) 

a. ward (or state) of applicant(s) 

DCHFA’s reservation system does not track the Ward or state from which the 

borrower is relocating.  The Agency is providing the Ward breakdown of the 

properties purchased: 

Ward 1 – 10 8% 

Ward 2 – 6 5% 

Ward 3 -3 3% 

Ward 4 -15 12% 

Ward 5 -13 11% 

Ward 6 – 5 4% 

Ward 7 – 47 38% 

Ward 8 – 23 19% 

b. income of the applicant(s) – Average income $89,372 
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c. race of the applicant(s) 

Hispanic-     10   8%  

American Indian/Pacific Islander –    1   1% 

Asian –       4   3% 

African American –     75   61% 

Other minority –      8    7% 

Caucasian –      25   20% 

d. age of the applicant(s) Average age 34.5 

e. gender of the applicant(s)  

Female –      76 (16 married)  62% 

Male –       47 (11 married)  48% 

f. primary language spoken by the applicant(s) Not taken by DCHFA 

 

52. Please provide the guidelines that are used when underwriting DC Open Doors applications. 

DCHFA DC Open Doors programs follow the first trust program guidelines (FHA, Fannie 

Mae, Freddie Mac) and in addition have the following overlays: 

 

i. Maximum borrower income:     $145,560 

ii. Minimum Credit Score:     640 

iii. Maximum debt to income ratio:    45% on FHA and 50% on Conventional 

iv. Maximum Loan Amount:     $510,400 

v. Homebuyer Education for first-time homebuyers 

 

a. What supporting documents  does HFA seek from applicants to confirm eligibility? 

1. Automated Underwriting Findings (must match loan type reserved) 

2. Final typed 1003 loan application reflecting income that does not exceed max 

allowable 

3. Copy of fully ratified sales contract 

4.  Copy of the Loan Estimate for the 1st Trust (must include cost to record the 

DPA loan, if applicable) 

5.  Copy of signed Down Payment Assistance Disclosure, if applicable 
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53. For FY19 and FY20 to date, please provide the following information: 

a. What is the average time period between applying for DC Open Doors and closing? 

Since DCHFA does not underwrite the loan files and only checks eligibility upon 

receipt of the required documents, the average review time is 48 hours from receipt. 

 

Since DCHFA does not underwrite the loan files and only checks eligibility upon 

receipt of the required documents, the average review time is 48 hours from receipt. 

 

b. What is the shortest time period between applying for DC Open Doors and closing? 

 

DCHFA needs sufficient time to wire funds for DC Open Doors loans that also 

have Down Payment Assistance so we request a minimum of 3 days from the date of 

submission.  DC Open Doors loans without Down Payment Assistance can close on 

the same day received, if necessary.  This rarely happens as our participating lenders 

are familiar with the Agency’s process and usually submit files at least one week prior 

to closing.   

 

c. What is the longest time period between applying for DC Open Doors and closing? 

 

Since the borrowers apply for the DC Open Doors loan through a participating 

lender and not directly with DCHFA it is difficult for the Agency to answer this 

question accurately. The lenders have 70 days from the date of reservation to 

approve the loan, submit the eligibility documents to DCHFA, close the loan and 

deliver the complete package to the Master Servicer for purchase. 

 

d. What are the reasons for delays in closing? 

 

Usually the delays in closing are due to the following: 

1.  Property is new construction and is not completed on time 
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2.  Repairs required/recommended per the home inspection and, after 

agreement between buyers and sellers, repairs can begin and sometimes cause 

a delay in closing 

3.  Title issues 

4.  A new issue arises at final walk through 

 

e. What are the basis for not approving an application, and the number of applications 

denied for each basis? 

DCHFA’s reservation system will not allow a lender to reserve a loan that does not 

meet the program’s minimum criteria and therefore, unless a mistake was made when 

inputting the loan details at the time of reservation, DCHFA does not have a reason 

to deny any loan applications and has not had an occasion to do so. Our fallout rates 

is 20%, consistent with the industry norm. 

 

f. What are the basis for not closing on an application that was issued, and the number 

of loans denied for each basis? 

The credit documents in the loan file are good for 120 days so once the loan is determined to be 

eligible, as long as it closes within the 120 day period of time there would be no reason to deny the 

loan.  If, for some reason, there are delays in closing and documents need to be updated, the 

updated documents may reflect changes to eligibility criteria, such as credit score, debt-to-income 

ratio, etc. that could cause the loan to no longer be eligible for the DC Open Doors program. 
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Home Purchase Assistance Program  

54. Please provide the following information pertaining to the Home Purchase Assistance 

Program in FY19 and FY20 to date. 

a. Total Amount Loaned –   207 loans totaling $11,132,144 

b. Average Purchase Price -   $313,254 

c. Average Loan Amount -   $53,778 

d. Average Age of Homebuyer –   35.8 

e. Average Household Size –   1.75 

f. Average Household Income -   $61,918 

55. Please provide the number of Notice of Eligibility (NOE) applications received in FY19 and 

FY20 to date, with a breakdown by  

a. ward (or state) of applicant(s) – 797 applications for NOE received and reviewed. 

1. 94 

2. 52 

3. 24 

4. 106 

5. 146 

6. 71 

7. 146 

8. 157 

b. income of the applicant(s) 

Not tracked at this time 

c. race of the applicant(s)  See b. 

d. age of the applicant(s)  See b. 

e. gender of the applicant(s)  See b. 

f. primary language spoken by the applicant(s) 

Not applicable. NOE is used prior to selection of a house. 

g. unit type purchased (single family homes, condos, co-ops)  See f 
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56. Please provide the number of NOEs issued in FY19 and FY20 to date, with a breakdown by 

a. ward (or state) of applicant(s) – 587 NOEs issued 

1. 73 

2. 38 

3. 22 

4. 84 

5. 106  

6. 52 

7. 105 

8. 107 

b. income of the applicant(s) Not presently tracked 

c. race of the applicant(s)  See b. 

d. age of the applicant(s)  See b. 

e. gender of the applicant(s) See b. 

f. primary language spoken by the applicant(s) See b. 

g. ward where home was purchased Not applicable. Home not yet selected. 

 

57. Please provide the guidelines that are used when underwriting NOE applications. 

a. What supporting documents does HFA seek from applicants to confirm eligibility? 

TAB 9 

b. Do HFA and GWUL share the same underwriting guidelines? If not, what 

differences exist and why? 

The Agency follows the guidelines we were instructed to use in writing by the HPAP 

Manager at the time we started co-administering the HPAP program, as well as the 

Sub-Recipient Grant Agreement we have with DHCD. 

 

The HPAP manager spent a great deal of time working with GWUL and the Agency’s single 
family team and provided guidance/guidelines in writing that the Agency refers back to 
consistently for both eligibility review for NOE applications and for loan files as well.   
 
The Agency follows HUD 24 CFR Part 5 guidelines for determining eligibility income (all 
household income/assets) to determine the assistance amount for an NOE.   
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The Agency follows FHA, Fannie Mae or Freddie Mac guidelines (same as first trust lender 
and loan type) for loan files, with additional overlays per DHCD, such as maximum debt-to-
income ratio of 45% and minimum credit score of 600. 
 
The Agency does, on occasion make exceptions based on guidance received (in writing) 
from DHCD’s  HPAP manager. As is customary amongst HFAs and mortgage lenders in 
general, the Agency takes into consideration compensating factors, which may, for example, 
allow the Agency to exceed the 45% ratio guideline.   
 
It was/has been the Agency’s understanding that since the guidelines the Agency was 
provided are for the HPAP program, they were to be used by all program administrators. 

 

 

58. For FY19 and FY20 to date, please provide the following information: 

a. What is the average time period between applying for a NOE and closing? 

 

This is a difficult question to answer, as some borrowers receive an NOE after they 

already ratified a contract whereas many NOEs expire and a contract is never 

entered into, or, in many cases, the NOE expires after one year and the applicants 

must submit a new request for NOE.  We really don’t have a system in place that 

tracks this information, however, we are working on implementing a more robust 

system that will allow us to hopefully track all of the information requested. 

b. What is the shortest time period between applying for a NOE and closing?  

See a. 

c. What is the longest time period between applying for a NOE and closing?  

See a. 

d. What are the reasons for delays in closing? 

 

For those NOE holders that are ultimately able to purchase a home, there are 

numerous reasons a settlement may be delayed, such as title issues, home repairs 

required, lender submission is delayed, borrower changed employment or added debt 

during the process and the lender needs to reevaluate and resubmit, etc. 

 

e. What are the bases for not issuing a NOE, and the number of applications denied  

for each basis. 
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Most files that are ineligible are due to the applicant’s income being over the limit 

and others were due to insufficient assets (less than $500), credit score below 600 

and incomplete application/documentation where the applicant refused to provide 

additional documentation. 

for each basis? 

 

f. What are the basis for not closing on a NOE that was issued, and the number of 

loans denied for each basis? 

 

Most of the files are denied at the first trust lender level when a borrower does not 

qualify, however, we have had at least two submissions where the applicants were 

“over qualified” and were not in need of the HPAP Gap assistance so they were not 

eligible. Another file was denied because the borrower had moved out of the city to 

work in Pennsylvania and therefore the property would not be considered owner 

occupied. 

 

g. How many closings were postponed due to a failed HPAP inspection? 

 

Unfortunately our system does not track the reasons closing are delayed however, 

since most home inspections are performed shortly after contract ratification, unless 

there are major issues with the home, the repairs are usually completed by the time 

the complete loan file is submitted to DCHFA so there are not delays. 

 

h. How many loans did not go to closing due to a failed HPAP inspection? 

 

We are working on a system that can track ths information, however, there have 

been loans that canceled due to property issues discovered during a home inspection, 

but we do not recall any that canceled due to HPAP not accepting the property or 

the repairs. 
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Reverse Mortgage Insurance & Tax Payment Program (ReMIT)  

59. Please provide the following information pertaining to the ReMIT program in FY19 and 

FY20 to date. 

a. Total Amount Loaned  $93,973 

b. Average Loan Amount  $8,543 

c. Average Age of Homebuyer  74 ½ years old 

d. Average Household Size  1.27 

e. Average Household Income $23,345 

 

60. Total number of applications in FY19 and FY20 to date, with a breakdown by 

a. ward (or state) of applicant(s) 

1. 0 

2.  1 

3.  0  

4.  5 

5.  2 

6.  3 

7.  4 

8.  2 

 

b. income of the applicant(s) $24,393 

c. race of the applicant(s) 17 African Americans 

d. age of the applicant(s) 77.5 

e. gender of the applicant(s) Female 11; Male 6 
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61.  Total number of applications approved in FY19 and FY20 to date, with a breakdown by 

a. ward (or state) of applicant(s) 

1. 0 

2.  1 

3.  0  

4.  5 

5.  2 

6.  3 

7.  4 

8.  2 

b. income of the applicant(s)  $23,332 

c. race of the applicant(s)  13 African Americans  

d. age of the applicant(s)  75.6 

e. gender of the applicant(s) Female 8; Male 5 

 

62. Please provide the guidelines that are used when underwriting applications. What supporting 

documents does DCHFA seek from applicants to confirm eligibility? 

 

Attached Underwriting and Eligibility Guidelines which also lists documents required and 

basis for eligibility 

TAB 9 

 

HomeSaver Program 

63. Please provide the following information about the HomeSaver Mortgage Payment 

Assistance Program which stopped accepting applications on December 31, 2018 

a. What amount of federal funds remained available to the District for the program on 

or around the time of DCHFA’s decision to close the program? 

 



38 

 

Treasury ceased splitting the funds into buckets for individual programs so of the 

total amount awarded DCHFA had approximately $2.6 million program funds 

remaining. 

 

b. Why did DCHFA close the program? 

 

The U.S. Department of Treasury had requested a wind down date for all mortgage 

assistance programs and since DCHFA’s mortgage assistance continued for up to 

two years it was recommended that we stop accepting applications in order to work 

through the pipeline and have payments completed prior to the original sunset date 

of December 31, 2020. 

c. What factors did DCHFA consider in deciding to close the program? 

1. The unemployment rate in Washington, D.C. had declined to 5.8%;   

2. The number of eligible applications had declined sharply due to the 

improved economy 

d. What data or information did DCHFA review in reaching its decision to close the 

program? 

 

                        Since this program was designed for unemployed applicants the decision was based    

                        mostly upon the unemployment rate data, the number of eligible applications  

                        received and input from the U.S. Treasury.   

 

e. What steps, if any, did DCHFA take to seek input from community stakeholders 

before deciding to close the program? 

 

DCHFA staff had been having ongoing discussions with the CBOs that performed 

the intake for the Hardest Hit Fund Programs as well as with other non-profit 

organizations throughout the city.  
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64. Please provide the following information about the discontinued HomeSaver Restore 

program. 

a. What amount of federal funds remained available to the District for the program on 

or around the time of DCHFA’s decision to close the program? 

 

Approximately $4.8 million to include admin costs not spent, loan recoveries and 

remaining program funds of approximately $2 million not committed. 

 

b. Why did DCHFA close the program? 

 

The unemployment rate in Washington, D.C, along with the serious delinquency and 

foreclosure rate -have all declined since the inception of the HomeSaver Program. 

Serious Delinquency Rate 1.2% Down from 9.8% at program inception 

Foreclosure Rate 3.0% Lower than pre-recession levels 

Unemployment Rate 5.6% Lowest since 1969 

 

c. What factors did DCHFA consider in deciding to close the program? 

1. The number of applications DCHFA received in 2019 declined.  

2. Washington, DC experienced a drop in the number of homes with negative 

equity. 

3. In the 1st quarter of 2019, only 8 applications were approved for assistance.  

4. 63 applications were declined in 2019 because they did not meet program 

criteria. 

5. 35% of Treasury Funds were not attributable to the agency providing 

mortgage assistance – which was determined to be inefficient. 

 

d. What data or information did DCHFA review in reaching its decision to close the 

program? 

 

                       The data & decision-making processes used to make a determination to close the       

                        program were provided to DCHFA by U.S. Treasury staff. 
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e. What steps, if any, did DCHFA take to seek input from community stakeholders 

before deciding to close the program? 

 

DCHFA staff had been having ongoing discussions with the CBOs that performed 

the intake for the Hardest Hit Programs as well as other non-profit organizations 

throughout the city. 

 

f. What steps, if any, did DCHFA take to alert the community (including known 

stakeholders and the general public) of its decision to close the program? 

 

DCHFA sent out an announcement and also posted the information on its website. 

 

g. How far in advance did DCHFA notify community stakeholders and the public 

about the program closure? 

 

DCHFA notified the public 45 days in advance of the date it would no longer accept 

applications. 

 

65. How many applicants for HomeSaver Restore were approved for assistance from FY17 to 

present?  

            48 applicants (less than two per month averaged) were approved for HomeSaver Restore     

assistance 

 

66. Does DCHFA intend to request that the U.S. Department of the Treasury (“Treasury”) 

allow the District to re-open HomeSaver? 

Based on Treasury’s data, the decreasing number of eligible applicants and the vastly 

improved local economy, Treasury declined our verbal request to reopen the program. 
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Board Governance  

67. Please provide the following information pertaining to board governance in: 

a. A copy of Board bylaws and any additional policies that pertain to board governance. 

TAB 8 

b. List of projects where a member of the Board recused themselves in FY18, FY19, 

and FY20 to date 

FY18, FY19, and FY20 Recusals 

Transaction Name Fiscal Year when closed 

Delta Towers FY18 

Capitol Vista FY18 

St. Elizabeth’s FY18 

555 E Street FY18 

Takoma Place FY18 

Stanton Square FY19 

Maycroft Apartments FY19 

Petworth Station FY19 

3500 East Capitol Street FY19 

Southern Ave Apartments FY19 

The Strand FY19 

Anacostia Gardens FY20 

Kennedy Street Senior Apartments FY20 (projected to close in 2020) 

Cascade Park Apartments FY20 (projected to close in 2020) 
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c. Please provide a list of projects considered by the board that are sponsored by a 

member of the board, their organizations, employees, and/or development partners 

on an active project in FY18, FY19, and FY20 to date 

Transaction Name Fiscal Year when closed 

Delta Towers FY18 

Capitol Vista FY18 

St. Elizabeth’s FY18 

Takoma Place FY18 

Southern Ave Apartments FY19 

The Strand FY19 

Anacostia Gardens FY20 

Kennedy Street Senior Apartments FY20 (projected to close in 2020) 

Cascade Park Apartments FY20 (projected to close in 2020) 

 

 

d. What internal controls exist to prevent and address perceived and actual conflicts of 

interests for staff and members of the board? 

Under current rules and protocol, if a Board Member is faced with a potential conflict, the 

following steps must be taken:  

1. The conflict must be specifically identified in the DCHFA public record;  

2. The Board Member must outline his or her relationship to the particular transaction 

and involved entity;  

3. He or she must state any benefit, advantage, or gain (financial or otherwise), direct or 

indirect, received by the Board Member;  

4. Steps a-c are further facilitated because the Board has instituted a policy in which a 

Conflicts of Interest Report Form is included in the packages of information each 
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board Member receives before Board meetings, and Board Members fill out and 

submit the Conflicts of Interest Report Form prior to participating in any discussion 

or decision related to matters scheduled to come before the Board at a Board 

meeting. 

5. The Board Member must refrain from participating in any deliberation or discussion 

(preliminary or final, at a public meeting or otherwise), authorization, vote, or 

implementation of any DCHFA transaction in which the Board Member has a 

conflict;  

6. The Agency has implemented board management software that restricts a recused 

Board Member’s access to information for any transaction for which the Board 

member has recused himself or herself; and  

7. The Board Member must leave the room in which any discussion or vote regarding 

the matter is to take place and not return until all discussion of the matter is finished.  
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