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Dear Councilmember Bonds:
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Answers to those questions are provided in the enclosed document.
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contact me at (202) 727-3101 or have your staff contact Barry Kreiswirth, General Counsel and
Senior Policy Advisor, at (202) 615-2091.

Sincerely,

Kevin Donahue
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OFFICE OF THE CITY ADMINISTRATOR RESPONSES

TO THE COMMITTEE ON HOUSING & GOVERNMENT ADMINISTRATION’S
FY20 - 21 PERFORMANCE OVERSIGHT PRE-HEARING QUESTIONS

L Standard Agency Questions
1. Question: Please provide a current organizational chart for the agency.

a. Please include:

1. The number of vacant, frozen, and filled positions in each division
or subdivision;

ii. The names and titles of all senior personnel; and
1il. The date on which the information on the chart was collected.

b. Please provide:

1. An explanation of the roles and responsibilities of each division and
subdivision;

il. An explanation of how each role and/or responsibility contributes to
the mission of the agency;

1il. A narrative explanation of any changes to the organizational chart
made during the previous year; and

v. The agency’s most current strategic plan which identifies each goal

and strategy and an explanation of how each division and
subdivision contributes to that plan.

Response: Please see Attachment A for OCA’s organizational chart (as of February
18, 2021) and the additional information requested above.

2. Question: Please provide a current Schedule A for the agency which identifies:

a.

SR oo A

Each position by program and activity;

For each position, whether it is term, temporary, contract, vacant, or frozen;
For each position, whether it must be filled to comply with federal or local
law;

Each employee’s title/position;

Each employee’s salary;

Each employee’s fringe benefits;

Each employee’s length of time with the agency; and

The date on which the information was collected.

Response: Please see Attachment B for OCA’s current Schedule A.



4.

Question: Please list all employees detailed to or from your agency. For each
employee identified, please provide:

a. The name of the agency the employee is detailed to or from;
b. The reason for the detail;
c. The date of the detail; and
d. The employee’s projected date of return.
Response:
DETAILED EMPLOYEES
. Projected
Employee Detailed ] Reason for Date of J
Detailed To : X Date of
Name From Detail Detail
Return
Sharona gggzn;n:fzs(i Office of the To assist with
u City administrative 1/2/2015 TBD
Morgan Regulatory o .
. Administrator functions
Affairs
Department of Will serve as the 9/30/2021
. Office of the . . i
Linda Harrlee Youth . Director of Gun (will transition to
e City . 1/3/2021 .
Harper Rehabilitation Administrator Violence this permanent
Services Prevention role within OCA)
. Office of the Department of To assist with . 5/7/20.2}
Dimosha . . . (will transition to
. City Parks and administrative 2/8/2021 .
Smith Administrator Recreation functions this permanent
role within DPR)
To support the
Daniel Metropolitan Office of the Building Blocks
Kornficld Police City DC initiative to 12/14/2020 4/30/2021
Department Administrator reduce gun
violence
Question: Please provide the Committee with the following:
a. A list of all employees who received or retained cell phones, personal digital

assistants, notebooks, laptops, iPads or similar communications devices at
agency expense during any part of FY20 and FY21, to date;

The annual cost to the agency for each device;

c. A list of all vehicles owned, leased, or otherwise used by the agency, which
includes:

1.
ii.

To whom the vehicle is assigned; and
A description of all vehicle accidents involving the agency’s
vehicles in FY20 and FY21, to date;




A list of travel expenses and reimbursements, arranged by employee
for FY20 and FY21, to date, including the justification for travel; and

A list of the total workers’ compensation payments paid in FY20 and FY21,
to date, including:

1. The number of employees who received workers’ compensation
payments;

il. The amounts of workers’ compensation paid; and

1. The reasons for the workers’ compensation paid.

Response: Please see Attachment C.

Question: Please separately list each employee whose salary was $100,000 or more
in FY20 and FY21, to date and provide:

SR o a0 o

The name of the employee;

The employee’s position number;

The employee’s position title;

The employee’s program;

The employee’s activity;

The employee’s salary;

The employee’s fringe benefits; and

The amount of any overtime or bonus pay received by each employee.

Response: Please see Attachment D.

Question: Please list in descending order the top 25 overtime earners in your
agency in FY20 and FY21, to date. For each, state:

S o an op

The employee’s name;

The employee’s position number;

The employee’s position title;

The employee’s program;

The employee’s activity;

The employee’s salary;

The employee’s fringe benefits; and

The aggregate amount of overtime pay the employee earned.

Response: No OCA employees earned overtime in FY20 or FY21, to date.

Question: For FY20 and FY21, to date, please provide a list of employee bonuses
or special pay granted that identifies:

a.
b.

The employee receiving the bonus or special pay;
The amount the employee received; and
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c. The reason for the bonus or special pay.

Response: No OCA employees received bonuses or special pay in FY20 or FY21,
to date.

Question: Please provide each collective bargaining agreement that is currently in
effect for agency employees. Please include:

a. The bargaining unit;

b. The duration of each agreement; and

c. Whether the agency is currently in bargaining and, if so, its anticipated
completion.

Response: There are no collective bargaining agreements currently in effect for
OCA.

Question: Please list all memoranda of understanding (“MOU”) entered into by
your agency during FY20 and FY21, to date, as well as any MOU currently in force.
For each, indicate:

a. The date on which the MOU was entered; and
b. The termination date.

Response: Please see Attachment E.

Question: Please list the ways, other than MOU, in which the agency collaborated
with analogous agencies in other jurisdictions, with federal agencies, or with non-
governmental organizations in FY20 and FY21, to date.

Response: OCA participates formally and informally with a number of outside
agencies and non-governmental organizations. For example:

o OCA staff participated in the Greater Alliance for Racial Equity DMV
cohort in FY20, through which fifteen representatives from different
District government agencies participated in regular training sessions held
throughout the year with representatives from Maryland and Virginia.

e OCA participates in the Interjurisdictional Transit Equity Research
Collaborative and the Arnold Ventures’ Policy Lab network. In addition,
OCA’s The Lab @ DC also frequently engages with the federal Office of
Evaluation Sciences and is consulted by other domestic and foreign
governments to provide guidance on evidence-based work.

o OCA staff partners with the District’s Office of Federal and Regional
Affairs to brief federal executive and Congressional partners, including the
Office of Management and Budget and House and Senate appropriations



11.

12.

staff, in an effort to seek funding or reimbursements for the District. OCA
has also worked with the Treasury Department and with the Federal
Emergency Management Agency (in coordination with the Homeland
Security and Emergency Management Agency) to obtain guidance on, and
report on, eligible uses of federal funds and reimbursable expenses related
to COVID-19 and the District’s responses to demonstrations occurring in
the District. OCA also has a representative who attends Washington
Metropolitan Area Transit Authority meetings.

OCA’s performance management team participates in the Mid-Atlantic
StatNet, a group consisting of federal, state, and local government agencies
that collaborate on furthering the use of data, process analysis, evidence,
and data visualization to make data-driven decisions.

In FY20, several OCA employees participated in events and activities with
the National Forum for Black Public Administrators (“NFBPA”). NFBPA
is dedicated to the advancement of black public leadership in local and state
governments. Former City Administrator Rashad Young was a member of
the organization’s Board of Directors and co-chair of the organization’s
Public Policy Committee in FY20.

Question: Please provide a table showing your agency’s Council-approved original
budget, revised budget (after reprogrammings, etc.), and actual spending, by
program and activity, for FY 19, FY20, and the first quarter of FY21.

a.

For each program and activity, please include the total budget and break
down the budget by funding source (federal, local, special purpose revenue,
or intra-district funds).

Include any over- or under-spending. Explain any variances between fiscal
year appropriations and actual expenditures for FY20 and FY21 for each
program and activity code.

Attach the cost allocation plans for FY20 and FY21.
In FY20 or FY21, if the agency had any federal funds that lapsed, please

provide a full accounting, including amounts, fund sources (e.g., grant
name), and the reason the funds were not fully expended.

Response: Please see Attachment F.

Question: Please provide as an attachment a chart showing the agency’s federal
funding and expenditures by program for FY19, FY20 and FY21, to date.

Response: OCA did not have any federal funding or expenditures in FY'19, FY20,
or FY21, to date.
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14.

15.

16.

Question: With respect to capital projects, please provide:
a. A list of all capital projects in the financial plan.

b. For FY19, FY20, and FY21, an update on all capital projects under the
agency’s purview, including a status report on each project, the timeframe
for project completion, the amount budgeted, actual dollars spent, and any
remaining balances, to date.

c. An update on all capital projects planned for FY20, FY21, FY22, FY23,
and FY24.

d. A description of whether the capital projects begun, in progress, or
concluded in FY'19, FY20, or FY21, to date, had an impact on the operating
budget of the agency. If so, please provide an accounting of such impact.

Response: As part of the FY21 budget, OCA received capital funds for the creation
of a racial equity dashboard. Upon the hiring of a Director for the Office of Racial
Equity, OCA will begin planning for the use of these funds.

Question: Please provide a list of all budget enhancement requests (including
capital improvement needs) for FY20 and FY21, to date. For each, include a
description of the need and the amount of funding requested.

Response: Year-to-year modifications to OCA’s budget, including enhancements
and reductions, are reflected in the FY20 and FY21 budget books.

Question: Please list, in chronological order, each reprogramming request and each
reprogramming in FY20 and FY21, to date, that impacted the agency, including
those that moved funds into the agency, out of the agency, and within the agency.

a. Include the revised, final budget for your agency after the reprogrammings
for FY20 and FY21, to date.

b. For each reprogramming, list the date, amount, rationale, and
reprogramming number.

Response: Please see Attachment G.
Question: Please list each grant or sub-grant received by your agency in FY20 and

FY21, to date. List the date, amount, source, purpose of the grant or sub-grant
received, and amount expended.
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18.

19.

a. How many FTEs are dependent on grant funding? What are the terms of
this funding? If it is set to expire, what plans, if any, are in place to continue
funding the FTEs.

Response: Please see Attachment H.
Question: Please list each contract, procurement, and lease, entered into, extended,

and option years exercised by your agency during FY20 and FY21, to date. For
each contract, please provide the following information, where applicable:

a. The name of the contracting party;
The names of the individual principals constituting that contracting party;

c. Does the contracting party or individual principals constituting the
contracting party have a relationship with any member of OCA staftf?

d. The nature of the contract, including the end product or service;

e. The dollar amount of the contract, including amount budgeted and
amount actually spent;

f. The term of the contract;

g. Whether the contract was competitively bid and/or the explanation for it
being non-competitive or sole source;

h. The name of the agency’s contract monitor and the results of any monitoring
activity; and

1. The funding source.

Response: Please see Attachment I.

Question: Please list all pending lawsuits that name the agency as a party. Identify
which cases on the list are lawsuits that potentially expose the District to significant
financial liability or will result in a change in agency practices, and describe the
current status of the litigation. Please provide the extent of each claim, regardless
of its likelihood of success. For those identified, please include an explanation
about the issues involved in each case.

Response: According to the Office of the Attorney General, there are no pending
lawsuits that name OCA as a party.

Question: Please list all settlements entered into by the agency or by the District
on behalf of the agency in FY20 or FY21, to date, and provide the parties’ names,
the amount of the settlement, and if related to litigation, the case name and a brief
description of the case. If unrelated to litigation, please describe the underlying
issue or reason for the settlement (e.g. administrative complaint, etc.).

Response: According to the Office of the Attorney General, no settlements were
entered into by OCA or by the District on behalf of OCA in FY20 or FY21, to date.
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21.

22.

23.

Question: Please list the administrative complaints or grievances that the agency
received in FY20 and FY21, to date, broken down by source. Please describe the
process utilized to respond to any complaints and grievances received and any
changes to agency policies or procedures that have resulted from complaints or
grievances received. For any complaints or grievances that were resolved in FY20
or FY21, to date, describe the resolution.

Response: According to the Department of Human Resources, no administrative
complaints or grievances against OCA were received in FY20 or FY21, to date.

Question: Please describe the agency’s procedures for investigating allegations of
sexual harassment or misconduct committed by or against its employees. List and
describe any allegations received by the agency in FY20 and FY21, to date, whether
or not those allegations were resolved.

Response: OCA’s general policy and the procedures for investigating and
addressing allegations of sexual harassment are described in Mayor’s Order 2017-
313, dated December 18, 2017. There were no allegations of sexual harassment in
FY20 orin FY21, to date.

Question: Please list and describe any ongoing investigations, audits, or reports on
the agency or any employee of the agency, or any investigations, studies, audits, or
reports on the agency or any employee of the agency that were completed during
FY20 and FY21, to date.

Response: On June 28, 2019, the Office of the District of Columbia Auditor
engaged OCA, the Office of Risk Management, and the Office of the Attorney
General in an audit of settlements and judgments for the District government. The
Office of the D.C. Auditor issued a final report on December 7, 2020. We are not
aware of any other investigations, audits, or reports on OCA or any employee of
OCA that are ongoing or were completed during FY20 or FY21, to date.

Question: Please list all recommendations identified by the Office of the Inspector
General, D.C. Auditor, or other federal or local oversight entities during FY19,
FY20, or FY21, to date.

a. Please provide an update on what actions have been taken to address each
recommendation. If the recommendation has not been implemented, please
explain why.

Response: Please see Attachment J for a list of recommendations made to OCA by
the Office of the D.C. Auditor and the Office of the Inspector General in FY19,
FY20, and FY21, to date, and updates on the status of each recommendations
implementation.
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25.

26.

27.

28.

Question: Please describe any spending pressures or any reimbursements pursuant
to contract or other obligations where remitting reimbursement exceeded thirty (30)
days the agency experienced in FY20 and any anticipated spending pressures for
the remainder of FY21.

a. Include a description of the pressure and the estimated amount.
b. If the spending pressure was in FY20, describe how it was resolved, and if
the spending pressure is in FY21, describe any proposed solutions.

Response: OCA did not have any spending pressures in FY20, did not remit any
reimbursement more than thirty days from the date due, and does not anticipate any
spending pressures for the remainder of FY21.

Question: Please provide a list of all studies, research papers, reports, and analyses
that the agency prepared or contracted for during FY20 and FY21, to date.

a. Please state the status and purpose of each.
b. Please submit a hard copy to the Committee if the study, research paper,
report, or analysis is complete.

Response: Please see Attachment K.

Question: Provide a list of all publications, brochures and pamphlets prepared by
or for the agency during FY20 and FY21, to date.

Response: Aside from the studies, papers, and reports published by The Lab @ DC
(see Attachment K), OCA did not publish any publications, brochures, or pamphlets
in FY20 or FY21, to date.

Question: Please provide a copy of the agency’s FY20 performance plan.

a. Please explain which performance plan objectives were completed
in FY20 and whether they were completed on time and within budget. If
they were not, please provide an explanation.

Response: Performance plan objectives that were completed in FY20 were
completed on time and within budget. For an explanation of objectives that were
not completed in FY20, please see OCA’s FY20 performance plan in Attachment
L.

Question: Please provide a copy of your agency’s Strategic Plan for FY20 and
FY21.

Response: OCA is responsible for the day-to-day management of the District

government, setting operational goals and implementing the legislative actions and
policy decisions of the Mayor. The City Administrator reports directly to the Mayor

10
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and has direct oversight over all executive-reporting agencies. OCA prepares the
District’s annual operating and capital budgets and provides direction to all
agencies to ensure they are meeting the needs of District residents. OCA’s priorities
and accomplishments for FY20 and FY21 are included in the response to question
35.

Question: Please provide the number of FOIA requests for FY20 and FY21, to
date, that were submitted to your agency. Include the number granted, partially
granted, denied, and pending. In addition, please provide the average response time,
the estimated number of FTEs required to process requests, the estimated number
of hours spent responding to these requests, the cost of compliance, and a copy of
a FOIA disclosure activities report.

Response: Please see Attachment M for a copy of OCA’s most recent FOIA report.

Freedom of Information Act Requests

Number of FOIA requests for FY20 41
Number of FOIA requests for FY21 (to date) 14
Number granted in whole 3
Number partially granted 9
Number denied in whole 0
Number withdrawn 4

Number transferred to responsive agency or no

responsive documents 38
Number pending 1
Average response time 6 days
Estimated number of FTEs required to process N/A

requests

OCA does not calculate the
number of hours spent
responding to requests

Estimated number of hours spent responding to
requests

. OCA does not calculate the cost
Cost of compliance

of compliance

11
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31.

32.

Question: If there are any boards or commissions administered by your agency,
please provide:

a. A chart listing the names, confirmation dates, terms, wards of residence,
and attendance of each member;
A list of any vacancies;

c. The agendas and minutes of each board or commission meeting
in FY20 or FY21, to date, if minutes were prepared, or the explanation why
minutes were not prepared to not available; and

d. Notification if a board or commission did not convene during any month.

Response: OCA does not administer any boards or commissions.

Question: Please list all reports or reporting currently required of the agency in the
District of Columbia Code or Municipal Regulations.

a. Provide a description of whether the agencyis in compliance
with each requirement, and if not, why not (e.g. the purpose behind the
requirement is moot, etc.).

Response: The Racial Equity Achieves Results Amendment Act of 2020
established the Office of Racial Equity, which will reside within OCA. By October
2, 2022, and annually thereafter, the Chief Equity Officer will submit a multi-year
Racial Equity Plan to the Mayor and the Council. The plan will be a formalized
accountability plan that includes specific timelines to be used by each District
agency to advance racial equity in the performance of its duties. The plan will also
specify the Office’s efforts to coordinate actions, goals, and District-wide
investments within the Executive branch to further racial equity and provide a
summary of the programs and activities of the Office and an evaluation of the
District’s efforts to achieve racial equity.

Question: Please provide a list of'the training or continuing education
opportunities in which agency employees participated. For each additional training
or continuing education program, please provide the subject of the training, the
number of agency employees that were trained, the names of the trainers, the total
cost of each, and, if a procurement was made, the name of the contractor and the
basis for the non-competitive award, if applicable.

a. What training deficiencies, if any, did the agency identify during FY20 and
FY21, to date?

Response: Per a clarification from your office, we understand that this question is
meant to capture only trainings and continuing education opportunities OCA
sponsored or helped staff attend. OCA encourages staff to attend trainings and
continuing education opportunities that will enhance their professional
development and skills used in the performance of their District government

12



position. OCA staff are permitted and encouraged to attend trainings and continuing
education opportunities offered in the District; in certain circumstances, OCA also
funds training offered outside the District (see Attachment C).

The OCA Internal Services Division hosts an annual citywide grants management
conference which brings together District employees working in grants
management, including agency grants officers, grants specialists, and financial
officers and attorneys working with grants. OCA also convenes the Grants
Management Advisory Council on a monthly basis to discuss issues surrounding
grants management in the District. Lastly, OCA has worked closely with the
Department of Human Resources to develop the Grants Management 101 and How
to Develop and Publish a Request for Applications trainings on local and federal
grants management guidance. The details of these trainings were as follows:

e 2020 Annual Citywide Grants Management Conference:

o Grants Research: How to Find Funding, August 2020
Presenter: Merlene Vassall, 90 attendees

o How to Develop a Proposal and Budget, August 2020
Presenter: Merlene Vassall, 95 attendees

o Insurance Requirements for District Grantees, August 2020
Presenter: Robert Preston, 98 attendees

o Donations Management, August 2020
Presenter: Rold Louis, 76 attendees

o Conducting Virtual Review Panels, August 2020
Presenter: Pamela Weinberg, 74 attendees

o Requirements for Subcontractors of Grantees, August 2020
Presenter: Fatmata Tibbs, 87 attendees

e Grants Management Advisory Council workshop:

o Citywide Grants Management Issues, June 2020
Presenters: Kish Rusek and Yerlina Santos, approximately 30
attendees

o Risk Assessments July 2020
Presenters: Kish Rusek and Yerlina Santos, approximately 30
attendees

o Federal Uniform Grants Guidance Updates, September 2020
Presenters: Kish Rusek and Yerlina Santos, approximately 30
attendees

o Grants Manual and Citywide Grants Policy, October 2020
Presenters: Kish Rusek and Yerlina Santos, approximately 30
attendees

o How to Conduct Grants Research, November 2020
Presenters: Kish Rusek and Yerlina Santos, approximately 30
attendees

13
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34.

o Single Audit, December 2020
Presenters: Kish Rusek and Yerlina Santos, approximately 30
attendees

o Nonprofit Reimbursement Fairness Act Legislation, January 2020
Presenters: Kish Rusek and Yerlina Santos, approximately 30
attendees

e There is no cost affiliated with any of the aforementioned courses or
workshops — nor are there any affiliated procurements or contractors.

OCA also held virtual conversations with staff on race and the current state of
affairs. As part of these discussions, we watched the documentary, “Race: The
Power of an Illusion”, as a group. The documentary focused on how our institutions
shape and create race, giving different groups vastly unequal life chances and
provided a starting place for both small and large group discussions on race. By
viewing this video as a group, our goals were to discuss race in a facilitated
environment, recognize and better understand myths and misconceptions of race,
and better understand the underlying social, economic, and political conditions that
affect advantages and opportunities and that may impact our work environment.
Shamiah Kerney, Deputy Director of Performance Management, led these
conversations.

OCA did not identify any training deficiencies.

Question: Does the agency conduct annual performance evaluations of all its
employees? Who conducts such evaluations? What steps are taken to ensure that
all agency employees are meeting individual job requirements?

Response: As applicable, OCA utilizes annual performance evaluations and day-
to-day supervision and guidance to help ensure that all OCA employees are meeting
their individual job requirements and are aware of the expectations of their
supervisors.

Question: Please provide a copy of the agency’s FY20 performance accountability
report.

a. Please explain which performance plan strategic objectives and key
performance indicators (KPIs) were met or completed in FY20 and which
were not.

b. For any met or completed objective, also note whether they were completed

by the project completion date of the objective and/or KPI and within
budget. If they were not on time or within budget, please provide an
explanation.

C. For any objective not met or completed, please provide an explanation.

14



d. What concrete tasks or actions does the Office of the City Administrator
take in the year following the dissemination of the performance plans and
the performance accountability report to ensure that recommendations are
implemented and faulty processes are corrected?

Response:

Parts (a), (b), and (c): OCA’s FY20 performance accountability report is included
as Attachment N. Performance plan objectives that were completed in FY20 were
completed on time and within budget. For an explanation of objectives that were
not completed in FY20, please refer to OCA’s FY20 performance accountability
report.

Part (d): The performance management team within OCA thoroughly reviews and
provides technical comments on agency performance plans. The team also engages
agencies to identify and suggest new or revised measures to best capture whether
agencies are effectively delivering services and programs and meeting their
missions. The team has also worked with agencies to include strategic initiatives in
agencies’ performance plans that center around new programmatic areas. If
initiatives are not completed within the fiscal year, we require an explanation and
that the agency “roll over” the initiative to the following fiscal year for continued
monitoring and accountability.

II. Agency-Specific Questions

3S.

Question: How did the agency address its top five priorities in FY20 and what are
the agency’s top five priorities in FY21?

a. Please explain how the agency expects to address its top five priorities in
FY2I.

Response:

FY20 Priorities

1. Respond to the COVID-19 public health emergency.

The Assistant City Administrator, through OCA’s Internal Services
division, has led the Modified Government Operations and Mission Support
divisions of the Emergency Operations Center since the beginning of the
pandemic. These EOC divisions were many major initiatives during the
public health emergency. This included creating and managing District
testing sites, establishing the Contact Trace Force, and expanding
unemployment insurance operations. This team also facilitated the
coordinated closures and reopenings of government services and facilities
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as the public health emergency progressed. In addition, they focused on
ensuring the functionality of our communication and data-sharing systems,
which was critical to our success in serving District residents, especially
with much of the District workforce teleworking over the course of the
pandemic.

Internal Services also led the local strategic stockpile of personal protective
equipment which has served the District’s first responders, essential and
emergency workforce, local health providers, local business, child care
centers and schools. Establishing and managing the stockpile involved
centralizing purchasing, streamlining inventory monitoring and
management across multiple warehouses, and creating an efficient
distribution system. To date, the District has purchased over $84 million of
personal protective equipment and $4 million of ventilators for use
throughout the District.

OCA’s Office of Budget and Performance Management and Internal
Services Division managed a rapid budget formulation process to
strategically allocate local and federal funds for our COVID-19 response.
OBPM also created and managed a dashboard to support the Mission
Support and Modified Operations branches of the EOC, and to help inform
the Mayor on key metrics related to the District’s response to the pandemic.
The dashboard includes measures on areas such as: meal distribution,
operating status of District buildings, customer service center call times,
unemployment benefits processing, District employee COVID-19 testing
and quarantine status, and personal protective equipment distribution.

During the pandemic, the Department of Employment Services (DOES)
rapidly stood up the Pandemic Unemployment Assistance Program, created
by the CARES Act, as well as reinstituted the Shared Work Unemployment
Compensation Program. At the request of the Mayor, The Lab @ DC
applied its resident-centered design skills to develop user-friendly online
application forms for both programs. The Lab assisted DOES, OCTO, and
DMPED with the creation of benefits and assistance programs, by mapping
out steps residents would take to apply, drafting plain language questions
and directions, and user testing the forms with District residents and
business owners. These efforts helped provide District residents and
business owners with a tested and approachable process to receive
assistance. Using a similar process, The Lab developed the DMPED small
business microgrants application and the three rental assistance applications
for the Department of Housing and Community Development.

OLRCB spearheaded the District’s labor engagement during the public
health emergency, most notably coordinating with DC Public Schools
(DCPS) to engage the Washington Teachers Union regarding the transition
to virtual learning and, more recently, the return to classrooms for students
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and teachers. OLRCB also held several labor-management roundtable
discussions with union leaders and membership and key agencies during the
pandemic. The first roundtable was held early in the pandemic and several
more were held throughout 2020. Those discussions involved
comprehensive briefings for our labor partners from DC Health, OCFO, and
DCHR.

In addition, OCA, along with Chancellor Lewis Ferebee and Deputy Mayor
for Education Paul Kihn, DGS and the EOC Operations group formed a
working group to focus on DCPS issues during the public health emergency.
The group worked on preparing DCPS facilities for the safe return of
students and teachers; labor and workforce issues; and developing and
implementing new models of in-person learning. The group is now working
on initiatives that can be implemented to address learning loss that has
resulted from the pandemic.

Advance efficient and effective District government services by
developing a priority-driven budget process informed by scientific
research and performance management practices.

A key goal of OCA continues to be to develop and implement a data-
informed and results-driven culture in the performance management
practices and budget formulation process of the District government. In
FY20, OCA addressed this priority in a number of ways:

e [ntegrated evidence reviews of budget enhancements: OPBM
conducted evidence reviews for all qualifying budget enhancement
requests that were presented to the City Administrator for both the
initial budget proposal (March, FY21) and the revised budget
proposal (May, FY21). OBPM also revised the budget guidance and
forms for FY22 to better integrate evidence reviews into the process
going forward. Due to constraints in the local budget, however, the
number of funded enhancements for FY21 were limited and there
were none for which embedded evaluation plans were feasible.

® FExpanded the use of investment review boards: OBPM convened
three investment review boards (IRBs) comprised of senior experts
from across District government. The Information Technology IRB,
Facilities Project IRB, and Fleet and Infrastructure IRB reviewed
capital projects with funding requested or allocated for FY21-26
and provided feedback to OBPM on projects’ overall business case
and quality of project plan.
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Coordinate multi-agency projects and implement District-wide
initiatives.

OCA continued to prioritize working with other agencies to make customer
service improvements to best serve District residents. We built on prior
efforts through the following:

® Guidance on acquisition and use of space: The Internal Services
team provides guidance on the District’s acquisition and use of
space, including leased space, through its oversight of the
Department of General Services. In FY20 and FY21, Internal
Services rolled out the Mayor’s Order on government leasing in
underinvested neighborhoods and worked with government partners
to secure the relocation of the Department of General Services and
DC Health to Wards 7 and 8 in the coming years. Strategic
management of the District’s property portfolio has had to evolve
this year to meet the new reality created by the COVID-19
pandemic, including increased budget constraints and changing
working norms.

® The Front Door home buyer’s assistance project. The Lab @ DC
worked with the Office of the Deputy Mayor for Planning and
Economic Development to create a user-friendly website, Front
Door, to help match current and prospective homeowners to the
District’s 45 homeowner assistance programs offered by 11 District
agencies. The beta version of the site (frontdoor.dc.gov) is live, and
the public launch is slated for this spring. Our expectation is that this
resource will improve customer service to District residents and
make homeownership more accessible citywide.

o COVID-19 response activities: Please see our response to question
52 for an explanation of OCA’s work to coordinate the District’s
response to the COVID-19 pandemic.

Improve customer service

As planned at the beginning of FY20, OCA, led by the Internal Services
division, began conducting a series of deep-dive meetings about the most
commonly cited issues in the 3-1-1 system, such as broken parking meters
and waste disposal. These meetings were meant to set the agenda for 3-1-1
improvements—such as standardizing communications, enhancing the
system’s technologies, and integrating new services—for the rest of the
fiscal year. While OCA still plans to use similar meetings and issues to
improve 3-1-1, this work has been delayed due to the ongoing public health
emergency.
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OCA worked diligently throughout the public health emergency to improve
efficiency and effectiveness of the services the District offers our residents.
For example, The Lab @ DC rapidly stood-up six application forms for
pandemic unemployment assistance, the shared work program, small
businesses microgrants, and rental assistance using design principles from
user-centered for ease and accessibility.

Foster strong labor relations through good faith engagement with duly
elected and authorized employee labor representatives.

OCA, through the Office of Labor Relations and Collective Bargaining,
continued to engage in both formal and informal discussions with our labor
partners and use the open lines of communication to resolve labor-
management issues early.

OLRCB held several labor roundtable discussions with unions in the
District during the pandemic. The first roundtable was held one week into
the start of the pandemic in April 2020 and several more were held in 2020.
Those discussions involved lengthy briefings for our labor partners from the
Department of Health, Office of the Chief Financial Officer, and the Office
of Contracting and Procurement. OLRCB also changed its operations model
during the pandemic to serve as a bridge resource to our labor partners to
ensure that problems on the ground with personal protective equipment,
scheduling, and work conditions were communicated from the unions
directly to management. These efforts led to decreased litigation and
ensured safer government operations.

Create and maintain a highly efficient, transparent, and responsive
District government.

OCA is responsible for overseeing District agencies and their operations
and ensuring that they provide the highest level of customer service to
District residents and businesses. This has been and continues to be
especially true during the public health emergency, during which, OCA was
at the forefront of maintaining a highly efficient, transparent, and responsive
government during a time of crisis.

Additionally, as we do each year, OCA also tracked agency performance
through quarterly cluster meetings, where each agency reports progress on
an established set of key performance indicators and used these measures in
determining annual budget priorities.
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FY21 Priorities

1.

OCA will continue to coordinate key aspects of the District’s COVID-
19 response and recovery, including adjusting District operations as
needed to safely maintain core services and maximizing the use and
impact of federal relief funds.

The Assistant City Administrator will continue to lead the Emergency
Operations Center Mission Support Section and Modified Government
Operations Branch. The Assistant City Administrator will be directly
responsible for resourcing all COVID-19 response efforts, including
vaccine roll-out, and centrally coordinating and communicating across all
clusters any suspension, modification, or reopening of government
functions. The success of these efforts are monitored both through the
public health outcomes of our response efforts as well as through regular
guidance updates, agency surveys, and operations dashboards built
specifically to focus on the health and stability of our residents, employees,
and most critical government functions during this pandemic.

OBPM and OCA’s Internal Services Division will continue to strategically
seek and allocate local and federal funds for the District’s COVID-19
response. In order to maximize the use and impact of federal relief funds,
OCA will work with the Deputy Mayors, the Assistant City Administrator,
and agencies to develop spending plans for federal COVID-19 relief and
stimulus funds. We will also seek reimbursement for all expenses eligible
for Federal Emergency Management Agency assistance. The effective use
of federal funding will help to avoid significant cuts to existing operations
and will free up local funds for other important investments.

OCA will develop a balanced budget that addresses the District’s
critical priorities despite historic revenue decreases and craft a
recovery and growth plan in response to the COVID-19 public health
emergency using clear goals, budget allocation, and consistent data-
driven meetings.

A key goal of OCA continues to be to develop and implement a data-
informed and results-driven culture in the performance management
practices and budget formulation process of the District government. The
value of this approach is even more demonstrable when resources are
constrained. In FY21, OCA will address this priority in a number of ways:

® Develop priority objectives to guide investments: OCA will work
with the Assistant City Administrator, Deputy Mayors, and agencies
to establish “specific, measurable, achievable, realistic, and timely”
goals in order to direct scarce resources to policy areas with
significant needs, and will use available performance measures and
scientific evidence to identify strategies with substantial impact.
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® Maximize the use of federal funds to meet District needs: OCA will
work with the Assistant City Administrator, Deputy Mayors, and
agencies to develop spending plans for federal COVID-19 relief and
stimulus funds that meet critical needs, and to seek reimbursement
for all expenses eligible for Federal Emergency Management
Agency assistance.

e [mplement government-wide cost saving initiatives: OCA will
reallocate resources to policy priorities through more efficient
spending on core services such as technology, procurement, human
resources, and facilities. To achieve savings, OCA will conduct in-
depth analyses of internal services and identify opportunities for
better coordination, tools, systems and practices.

e [Expand use of Investment Review Boards throughout the year: OCA
will establish a new quarterly capital reporting process and establish
check-ins with the Investment Review Boards at multiple points
during the year. These efforts will further the efficient use of District
capital funds and increase communication and flexibility during
budget execution and budget development between District
agencies and OCA.

OCA will fully implement the Office of Racial Equity and integrate
racial equity analysis into budget decision-making according to the
specifications of the underlying legislation.

OCA is in the process of recruiting a Chief Equity Officer and standing up
the Office of Racial Equity. One of the first objectives of this office will be
to conduct an equity accountability study to help understand the areas in
which the District faces racial inequities.

As part of the effort to integrate racial equity analysis into budget decision-
making, The Lab @ DC will develop tools, standard operating procedures,
and processes for how to conduct its work (program evaluations, predictive
modeling, and resident-centered design) in a way that both recognizes the
impact of historical inequalities and systemic barriers, and uses those tools
to sustain and increase racial, economic, and gender equality.

The Director of Gun Violence Prevention in OCA will coordinate with
the Gun Violence Emergency Operations Center to lead government-
wide, evidence-based initiatives to reduce incidents of gun violence in
the District.

The Director of Gun Violence Prevention will activate the Gun Violence
Prevention Emergency Operations Center (“Gun Violence Prevention
EOC”) to coordinate the government resources necessary to support District
residents and communities most impacted by gun violence. In partnership

21



with impacted communities, the Gun Violence Prevention EOC will take a
public health approach to coordinate the development of a long-term
strategy to reduce gun violence by focusing on the people and places in the
District most at risk for gun violence.

The Director and EOC will use the Building Blocks DC approach, with the
core goal of connecting District residents to mental health services, stable
housing, good paying jobs, education, and other critical supports by meeting
them where they are. In addition, the place-based strategy will use a
comprehensive block-by-block analysis to pinpoint specific areas where
gun violence is a constant reality and the sounds of gunshots are a regular
event. Once these neighborhoods have been identified, the Director and
EOC will work to create public safety in harmony with communities by
elevating communities’ voices and build trust in government-supported
programs and assistance. The intensive service delivery and engagement
will create concentric circles of impact across the community. In standing
up the Gun Violence Prevention EOC, we are building an adaptive and
evolving process which will be nimble to work across government to meet
these varied needs, with varied approaches.

OCA will continue to assist in the implementation of the new hospital
and health system partnership with Universal Health Services,
including coordinating the construction of the new hospital at St
Elizabeths East.

The Office of the Deputy Mayor for Health and Human Services
(“DMHHS”) is now leading the effort to implement the agreement signed
with Universal Health Services to bring a new community hospital and
ambulatory center to St. Elizabeths, including the review and execution of
the development and construction agreement for the new $375 million
facility. The OCA Chief of Staff will assist in these efforts by holding bi-
weekly calls with Universal Health Services to track the project’s progress
and host a series of calls with District agencies involved in the project,
including the Department of General Services, the Department of Human
Services, DMHHS, the Department of Consumer and Regulatory Affairs,
the District Department of Transportation, the Office of the Deputy Mayor
for Planning and Economic Development, and the Department of Energy
and Environment.
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36.

Question: Please describe any initiatives that the agency implemented in FY20 or
FY21, to date, to improve the internal operations of the agency or the interaction of
the agency with outside parties.

a. Please describe the results, or expected results, of each initiative.

Response: OCA implemented the following initiatives in FY20 and FY21, to date,
to improve the internal operations of OCA and our interaction with outside parties:

e Safe return to the workplace: Internal Services oversaw planning and
coordination of the reopening of government workplaces. This included the
development of new and extensive new policies in line with the leading
health guidance, including employee screenings, cleaning procedures,
COVID-19 exposure protocol, and personal protective equipment
management. This also required working closely with the Department of
Human Resources and labor partners to ensure capacity limits were
respected and employees were, and continue to be, well-informed.

e $1.4 billion in certified business enterprises (“CBEs”) spending: Working
with our partners in the Office of Contracting and Procurement and the
Department of General Services, the Assistant City Administrator and
OCA’s Internal Services division was able to ensure that local and small
businesses were able to be a part of the COVID-19 response and maintain
much needed business. In FY20 we were able to direct $1.4 billion in
spending to CBEs, including the purchasing of critical personal protective
equipment and engaging local staffing contracts to support our numerous
new call centers.

e Strengthened data sharing: In FY20, the Office of the Chief Technology
Officer and The Lab @ DC collaborated to strengthen the data-sharing
infrastructure in District government. This included increasing the security
of our shared analytical tools by fully encrypting Jupyter Hub, Hue tools,
and the Data Lake; successfully piloting the Data Lake with over 13 billion
records to support the District’s COVID-19 response and student
attendance; and drafting a universal data sharing agreement for use by
District agencies.

e New hospitals: Completed comprehensive agreements for new hospitals at
Howard University in Ward 1 and St Elizabeths East in Ward 8. The St.
Elizabeths agreements and the core elements of the Howard University were
introduced legislatively by the Mayor, passed by the Council, and signed
into law by the Mayor.
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37.

38.

39.

40.

41.

Question: Please list each new public facing program implemented by the agency
during FY20 and FY21, to date. For each program, please provide:

A description of the program;

The funding required to implement the program;
The program and activity codes in the budget; and
Any documented results of the program.

e o

Response: OCA did not implement any new public facing program in FY20 or
FY21, to date.

Question: Please provide an update on Resilient DC and identify how the agency
is preparing for a successful implementation of the District’s resilience strategy.

Response: In FY19, OCA entered into an MOU with District agencies regarding
the progress and completion of the goals and initiatives in the Resilient DC strategy.
To monitor progress on the strategy, OCA required agencies responsible for the
strategy’s key components to include related strategic initiatives in their FY20
performance plans and provide quarterly status updates. As of the end of FY20,
56% of initiatives identified were completed or nearly completed. In FY21, OCA
has, and will continue to, monitor agencies’ progress in completing initiatives via
performance plans. The Chief Resilience Officer, who led Resilient DC within
OCA, was transferred to the Homeland Security and Emergency Management
Agency in FY20 in order to be best positioned to implement the District’s resilience
strategy. The new title of that position is Chief of Preparedness and Resilience.

Question: Please explain the impact on your agency of any legislation passed or
regulations adopted at the federal level during FY20 and FY21, to date, which
significantly affect agency operations.

Response: The Coronavirus Aid, Relief, and Economic Security (“CARES”) Act
was passed by the federal government on March 27, 2020, to provide emergency
assistance and healthcare response for individuals, families, and businesses
impacted by the COVID-19 pandemic. Unemployment benefits under the CARES
Act were extended by the Continued Assistance for Unemployed Workers Act.
These statutes have a large effect on the budget and budget process.

Question: Please identify any statutory or regulatory impediments to your agency’s
operations.

Response: OCA has not identified any significant statutory or regulatory
impediments to our operations.

Question: Please list all regulations for which the agency is responsible for
oversight or implementation.
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42.

43.

a. For each regulation, please list the chapter and subject heading, and the date
of the most recent revision.

b. Please list any pending or planned regulatory action, including the chapter
and subject, status, and actual or anticipated completion date.

Response: OCA is not currently responsible for the oversight or implementation of
any regulations nor are there any pending regulatory actions. However, OCA is in
the process of assuming responsibility for establishing, implementing, and
enforcing standards and procedures for the application for, acceptance, obligation,
and expenditure of grant funds by District agencies under the authority of the
Mayor.

Question: Please attach copies of the required annual small business enterprise
(SBE) expenditure reports for your agency for FY20 and FY21.

a. D.C. Official Code § 2-218.53(b) requires each District agency to submit
supplemental information with their annual SBE expenditure report,
including:

1. A description of the activities the agency engaged in to achieve their
fiscal year SBE expenditure goal; and

il. A description of any changes the agency intends to make during the
next fiscal year to achieve their SBE expenditure goal.

b. Has your agency submitted the required information for FY20? Please
provide a copy as an attachment.

Response: Please see Attachment O.

Question: Please describe any steps the agency took in FY20 and FY21, to date, to
improve the transparency of agency operations.

Response: The Office of Budget and Performance Management within OCA
regularly works with agencies and with the Office of Budget and Planning within
the Office of the Chief Financial Officer to revise agencies’ budget presentations
to more transparently reflect the agency’s programs, activities and funding uses. In
addition, OBPM has worked each year with the Executive Office of the Mayor to
enhance public input on the budget via budget engagement forums, town halls, and
other public outreach.

Additionally, transparency has been a key issue for OCA throughout the pandemic.
OCA has provided frequent briefings for Councilmembers to answer questions
related to COVID-19 and other topics. These briefings have also been open to
members of the press.
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44.

Question: Please identify all electronic databases maintained by your agency,
including the following:

a. A detailed description of the information tracked or maintained within each
system;

b. The age of the system and any discussion of substantial upgrades that have
been made or are planned to the system; and

c. Whether the public can be granted access to all or part of each system.

Response: OCA maintains the following enterprise level databases:

1. OCA District Performance Plans
a. This database enables agencies to upload their performance plan
data to provide a District-wide perspective on agency performance.
b. This dataset houses agency performance planning data from fiscal

year 2016 to 2019. The database contains information on agency
missions, objectives, operations, workload measures, KPIs, and
strategic initiatives.

c. Agency performance plans and performance accountability reports
are posted to OCA’s website.

2. Grants Management

a. This database contains information on grant awards to the District,
such as the grant name, grant category, amount of award,
description, duration, and reporting schedule.

b. From January 2016.

C. This database includes preliminary and working information and
therefore the database is not publicly accessible. However, the
Office of the Chief Financial Officer regularly produces public
information on grants that are awarded to the District.

3. Ktensor

a. This secure repository built by The Lab @ DC is used to safely store
District data sets shared with The Lab for projects. All data obtained
is done so with a signed data use agreement in place between OCA
and the partner agency.

b. Built March 2017; the database will be sunset June 2021 in
favor of utilizing OCTO’s new Data Lake.

c. Since the repository stores confidential information, it would not be
appropriate to provide public access to this database.
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45.

46.

Question: Please provide a detailed description of any new technology acquired or
any upgrades to existing technology in FY20 and FY21, to date, or anticipated for

the remainder of FY21.

a. Include the cost, what it does, and the budget program and activity codes
that fund it.

b. Cross reference to any relevant contracts (name or number) in the responses
above.

c. Please explain if there have there been any issues with implementation.

Response: OCA did not acquire any new technologies or upgrades to existing
technologies in FY20 or FY21, to date.

Question: Provide a list of all ongoing programs and activities administered by
OCA in FY20 and FY21, to date (i.e., The Lab @ DC). For each program, answer
the following questions:

a.

S o a0 o

How much has been budgeted for the programs and what percent has been
spent in FY21 to date?

For how many years have these programs been in place?

What are the goals of the programs?

Has anything prevented or inhibited OCA’s ability to attain these goals?
Share OCA program successes in FY20 and FY21 to date.

How do you measure success?

What is the target population for each of the programs?

Have any projects been completed or programs ended since OCA’s FY21
Budget Oversight Hearing?

Response: Below is an update on The Lab @ DC:

a.

The Lab @ DC’s FY21 budget is $1.5 million dollars, of which more than
90% is devoted to personnel costs. In FY21 to date, $550,000 has been
spent.

The Mayor announced the establishment of The Lab @ DC in 2017.

The Lab @ DC’s mission is to drive innovation by helping agencies apply
rigorous, scientific methods and resident-centered design to their service of
District residents.

Some Lab projects have been delayed due to the COVID-19 pandemic, such
as the Low-Income Fare Pilot with WMATA.

Please see Attachment K for a list of The Lab @ DC’s projects.

Broadly, success at the Lab is defined as informing decisions across the
District government with evidence. Specifically, The Lab measures its
success through the extent to which its work: (1) engages residents (percent
of projects that include at least two community engagements prior to
finalizing technical work); (2) informs decisions (percent of projects that
lead to an active policy or program decision); (3) fosters scientific capacity
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across the District government (percent of large or critical agencies with
Lab agency fellows); and (4) prioritizes low-income residents (percent of
projects that serve low-income communities or populations). In a given
year, The Lab judges success on the extent to which it achieves these
strategic initiatives.

g. The Lab @ DC serves all District residents across its project portfolio. The
policy areas engaged are as diverse as the needs of the city.

h. Please see Attachment K for a list of The Lab @ DC’s projects.

47.  Question: Provide an update on the Howard University Hospital development.
Please explain the role of the former City Administrator Rashad Young in
developing the deal and the role of Interim City Administrator Kevin Donahue in
any developments since Mr. Young’s departure.

Response: Pursuant to the agreement signed by the Mayor and Howard University,
the Council approved, and the Mayor signed, legislation that provides a tax
abatement and other incentives for Howard University to build a new hospital on
Georgia Avenue in partnership with Adventist Health. The agreement also provides
financial assistance from the Department of Health to Howard University for the
creation of five centers of excellence focusing on areas of health disparities,
including: sickle cell diseases, women’s health, oral health, trauma and violence
prevention, and substance use and co-occurring disorders. OCA, with the approval
of the Mayor, coordinated the agreements for both the new Howard Hospital and
the new hospital at St. Elizabeths East.

The progress on both hospitals is now led by the Deputy Mayor for Health and
Human Services, with the assistance of the OCA Chief of Staff. Three of the five
centers of excellence will be launched later in FY21. Howard University is securing
financing for the new hospital in coordination with Adventist Health.

The new hospital at St Elizabeths, in partnership with Universal Health Services,
remains on schedule to open in late 2024. In January 2021, the Mayor announced
that the first urgent care center will open in Ward 8 at the Maple View Flats
development by the end of the year. The Mayor also announced the selection of
HOK and McKissack & McKissack as the designers of the new hospital.

I11. Government Leadership

48.  Question: Explain the role of the City Administrator in interacting with the
executive agencies providing:

a. Leadership and guidance towards meeting legacy and major objectives of
the Administration;

b. Setting or establishing performance goals per agency;

c. Monitoring the performance of the agencies;
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d. Reviewing and assessing the performance of agencies based on measurable
outcomes in the form of services delivered to residents.

Response: The Office of the City Administrator is responsible for the day-to-day
management of the District government, setting operational goals and
implementing the legislative actions and policy decisions of the Mayor. OCA
oversees all executive agencies (excluding independent executive agencies) and
interacts with agencies both directly and indirectly (via an agency’s respective
Deputy Mayor’s office) to provide direction and implementation of Administration
priorities and objectives. Direction to agencies is relayed via a number of channels,
including but not limited to the budget formulation process and mid-year budget
decisions; CapSTAT meetings; quarterly performance meetings; the deliberative
memorandum process; the IntranetQuorum process; and topic specific briefings.
All Deputy Mayors also report to the City Administrator.

In addition to providing leadership and direction to agencies on key Administration
priorities and objectives, OCA 1is the executive’s lead agency for government-wide
and agency performance management. OCA assists agencies in setting and
establishing performance goals and consistently reviews agency performance
metrics — key performance indicators, strategic initiatives, and workload measures
—throughout the year. The primary tool OCA uses to establish agency performance
goals is the annual performance planning process, through which each agency
develops a performance plan. CapSTAT and quarterly performance meetings are
then leveraged to monitor performance and provide feedback.

Lastly, OCA’s Lab @ DC designs government programs and services and evaluates
their impact on residents. Findings from the Lab’s work are shared with agencies
in an effort to promote continuous improvement.

IV. Government Expenditures

49.

Question: What is the role of the City Administrator in developing the annual
budget?

Response: OCA collects and reviews agency budget submissions, with input from
the Assistant City Administrator and Deputy Mayors. OCA also assists the Office
of the Mayor with gathering public input in annual Budget Engagement Forums.
OCA convenes Budget Review Team meetings to review agencies’ budget requests
and develop cross-cutting proposals that address major District needs or priorities.
In addition, OCA leads the process for Investment Review Boards, chaired by
agency subject-matter experts, to evaluate and rank capital projects.

Subsequently, OCA makes budget recommendations to the Mayor to develop a
balanced operating and capital budget that meets the District’s needs and invests in
the Mayor’s priorities. OCA then communicates the Mayor’s budget decisions to
the Office of Budget and Planning in the Office of the Chief Financial Officer for
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50.

51.

preparation of the Mayor’s proposed budget and transmittal to the Council. Finally,
OCA assists with communicating the Mayor’s proposed budget to the public and
to the Council as needed throughout the Council’s budget process.

Question: Describe the role of the City Administrator in:

a. Holding the agencies to their spending limits throughout the fiscal year;

b. Assisting agencies with identifying additional revenues to balance spending
pressures; and

c. In developing and executing budget reprogramming needs.

Response: OCA monitors budget, expenditure, and revenue data, including agency
financial review process quarterly reports, and meets with agency program staff and
agency fiscal officers to address any issues with expenditure rates. When necessary,
OCA works with agencies to address overspending. It is OCA’s goal to pursue the
most cost-effective strategies available that also allow the agency to carry out its
mandates and to execute its mission pursuant to the Mayor’s policies. When
additional funds are required, OCA assists agencies with identifying available
funding to resolve spending pressures and coordinates among agencies as needed
to prepare interagency reprogrammings. OCA collects and reviews reprogramming
requests and facilitates the various other stages of the reprogramming process,
including the Executive Office of the Mayor, OCFO and the Office of Policy and
Legislative Affairs.

Question: What is the frequency with which the City Administrator’s Office
corresponded with the Chief Financial Officer pertaining to adjusting agencies
expenditures in FY21 to date?

a During FY19?
b. During FY20?

Response: In every fiscal year, OCA and OCFO are in constant communication
regarding agency budgets. In FY21, OCA communicated to agencies in October
that there would need to be adjustments to the agency proposed level of spending
to account for the further drop in revenue un FY21. OCA corresponds with multiple
offices and partners at OCFO on an ongoing, and effectively continuous, basis to
meet agencies’ evolving budget needs. Following the pandemic and economic
crisis in FY20, OCA had to work closely with agencies and with OCFO to prevent
overspending relative to the revised revenue forecast. OCA also worked with
OCFO to adjust agencies’ budgets to account for the availability of federal relief
funds, and continues to do so as new funds continue to be made available. These
additional activities occur concurrently with the routine monitoring and
adjustments to agency expenditures that happen throughout every fiscal year.
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V.

COVID-19 Activities

52.

Question: How has the office of the City Administrator been involved in the
District’s response to the COVID-19 pandemic?

a. Provide a list of the programs and initiatives managed by the Mayor’s office
or other District agencies in which the Office of the City Administrator has
played a role.

b. How has the COVID-19 pandemic affected OCA programs and activities?

C. How has the COVID-19 pandemic impacted OCA’s budget? Have any
reprogrammings or budget shortfalls occurred as a direct result of the
pandemic’s effects on agency programs and activities?

Response:

Part (a): OCA has been involved in nearly every aspect of the District’s COVID-
19 response, providing key policy, operational, and budget direction to executive
agencies throughout the public health emergency. The City Administrator serves
on the Emergency Operations Center’s (“EOC”) Executive Policy Team—the
Mayor’s senior most decision-making body for COVID-19 issues—and other OCA
senior staff are well represented throughout EOC leadership as well. In addition to
providing direction to agencies during the District’s COVID-19 response, both
directly and through the EOC, OCA has also directly led a number of initiatives
during the public health emergency.

e Internal Services has led both the Modified Government Operations
division of the EOC—advising the Mayor and agencies on changes to
government operations—and the Mission Support division—ensuring
agencies are receiving the technology, procurement, facilities, and human
resources support necessary to function. Under the leadership of the
Assistant City Administrator, the EOC was responsible for developing and
implementing the supply, procurement, and support plans for virtually all
major initiatives during the public health emergency, including District
testing sites, Contact Trace Force, expanding unemployment insurance
operations, the 2020 General Election, and school reopenings. This team
also led the local strategic stockpile of personal protective equipment which
has served the District’s first responders, essential and emergency
workforce, local health providers, local business, child care centers and
schools. Establishing and managing the stockpile involved centralizing
purchasing, streamlining inventory monitoring and management across
multiple warehouses, and creating an efficient distribution system.

e Also led by the Internal Services team, the Modified Government
Operations Branch of the EOC coordinated closures and reopenings of
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government services and spaces as the public health emergency progressed.
This included moving more than 60% of the District workforce to telework,
ensuring the safe continuation of critical government services, improving
communications and data-sharing systems across all clusters and agencies
to maintain awareness of agency operating status and troubleshoot any
difficulties experienced.

Internal Services and OBPM worked together to manage a rapid budget
formulation process with teams from every cluster to identify the long-term
COVID-19 funding needs of agencies, as well as establish a process for
managing emergent needs moving forward. OBPM also created and
managed a dashboard to support the Mission Support and Modified
Operations branches of the EOC, and to help inform the Mayor on key
metrics related to the District’s response to the pandemic. The dashboard
included measures on areas such as: meal distribution, operating status of
District buildings, customer service center call times unemployment
benefits processing, District employees’ COVID-19 testing and quarantine
status, and personal protective equipment distribution among other topics.
OBPM is currently leading the FY22 budget formulation process, which
was also greatly affected by the pandemic.

The Lab @ DC rapidly stood-up six application forms for pandemic
unemployment assistance, the shared work program, small businesses
microgrants, and rental assistance using civic-centered design principles for
accessibility. The Lab also analyzed billions of anonymized mobile phones
to inform DC Health’s epidemiological models of COVID-19 transmission,
as well as staffed the Reopen DC Public Health Innovation and Workforce
Committee to offer evidence-informed insights.

The Office of Labor Relations and Collective Bargaining, which is housed
within OCA, has spearheaded the District’s labor engagement during the
PHE, most notably hosting labor management roundtables with key
agencies - DC Health, DCHR, OCFO - and labor leaders and coordinating
with the District of Columbia Public Schools to engage the Washington
Teachers Union around the transition to virtual learning and then more
recently the return to the classroom for teachers.

The City Administrator, throughout the pandemic, has hosted frequent
briefings with Council to answer questions related to COVID-19 and other
topics. In addition to the recurring briefings, the City Administrator also
hosted comprehensive introductory briefings for Councilmembers Brooke
Pinto, Christina Henderson, and Janeese Lewis-George, all of whom joined
the Council during the public health emergency. During the introductory
meetings, the City Administrator briefed the then new Councilmembers on
the District’s response to COVID-19 and budget issues, among other topics.
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e The City Administrator, along with Chancellor Lewis Ferebee and Deputy
Mayor for Education Paul Kihn, formed a small working group to focus on
DC Public Schools (“DCPS”) issues during the public health emergency.
The group worked on developing and implementing the CARES classroom
model; preparing DCPS facilities for the safe return of students and
teachers; labor and workforce issues; and developing and implementing
new models of in-person learning. During the FY22 budget formulation
season, the group has worked to develop enhancements to tackle learning
loss in our student community as a result of the public health emergency.

e OBPM led the work across government to manage and track all new federal
funding coming into the District through the various COVID relief bills
passed by Congress. This included strategically deploying resources to
maximize the impact the pandemic would have on our local budget. OBPM
also partnered with the cost recovery team at HSEMA to submit for public
assistance reimbursements for eligible expenditures. As of mid-February,
this has resulted in $165 million in federal reimbursements returned to the
District.

Part (b): The COVID-19 pandemic affected several OCA programs and activities.
In response to historic revenue declines, OCA’s OBPM quickly revised the
Mayor’s budget submission to ensure that we could continue to advance key
District priorities while also maintaining a balanced budget. In addition, OCA
worked with agencies to rapidly develop spending plans for federal relief funds to
address urgent pandemic response needs as well as provide some economic relief
to suffering residents and businesses. OCA also reallocated personnel to staff EOC
operations, including staffing the warehouse storing the District’s purchased
personal protective equipment.

The Lab @ DC had planned to implement a low-cost transit fare pilot with
WMATA in late FY20 and into FY21. Due to the pandemic, transit use has
drastically declined and WMATA operations shifted substantially, making it an
inopportune time to run the pilot. Plans remain in place to resume once COVID-19
is no longer an imminent threat and transit use has resumed. The Lab also
maintained a portfolio of projects targeted at reducing chronic absenteeism in
schools. Due to the pandemic, those projects had to be either cut short or put on
hold.

Part (c): The reduction in District’s revenue as a result of the COVID-19 pandemic
had a direct impact on the OCA’s budget through the FY20 spending freeze
implemented by the Mayor for agencies under the Mayor’s personnel authority.
Restrictions instituted by OCA on certain personnel actions, travel, training, and
other non-personal services expenditures resulted in savings to address the
District’s budget shortfall. OCA was able to implement the spending freeze without
the need for reprogrammings or resulting budget shortfalls in the agency’s
programs and activities. Additionally, the FY21 revenue reduction required OCA’s
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FY21 budget to include strategic reductions that minimize adverse impact on
agency operations.

VI Racial Equity

53.

Question: In the context of your agency and its mission, what are three areas,
programs, or initiatives where you see the most opportunity to address racial
inequity?

Response: OCA is in the process of establishing the new Office of Racial Equity
created by the Racial Equity Achieves Results Amendment (“REACH”) Act of
2020. This will start with the hiring of a new Chief Equity Officer, which was
announced by the Mayor in early February. Once the Chief Equity Officer is
selected and the office is established, it will operate at the direction of the Mayor
and the City Administrator. Major activities of the office are expected to include
developing, overseeing, and advancing the District’s goal of achieving racial
equity. It will also coordinate with agencies in the development of annual metrics,
establish a Racial Equity Action Plan, and implement the provisions established
under the REACH Act.

Two of OCA’s priority focus areas are, and will continue to be, in the areas of
criminal justice and health. In the area of criminal justice, OCA is working with the
Office of the Deputy Mayor for Public Safety and Justice to ensure that we have a
law enforcement and criminal justice system that treats all District residents fairly
and equally, regardless of their race, ethnicity, income, education, or other group
factors. A few weeks ago, we announced Linda Harllee Harper as the Director of
Gun Violence Prevention. This role is housed in OCA as a demonstration of its
priority to the Administration and our intent for the Director to have direct access
to all District agencies. The hiring of the Director was followed by the launch of
the Gun Violence Prevention Emergency Operations Center and Building Blocks
DC program. This comprehensive approach to violence prevention employs a
whole of government approach to specific communities in the District that are the
most profoundly impacted by gun violence. This approach is based on the
fundamental belief that every District resident deserves to live in a safe and healthy
community—free from the fear, harm, and consequence of crime and gun violence.

The Gun Violence Prevention EOC builds on other initiatives implemented by the
Bowser Administration, such as the partnership between the Metropolitan Police
Department (“MPD”), the University of the District of Columbia Community
College, and the National Museum of African American History and Culture,
through which sworn and civilian members at MPD participated in a training course
that provided insights into the African American experience in the District and the
history of neighborhoods in DC. The course expanded on MPD’s existing trainings
that focus on interactions between law enforcement and minority communities,
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implicit bias, and cultural sensitivity. We will continue to engage in these types of
efforts to advance equity in the District.

Another priority focus area is, and will continue to be, health care access. One of
the key efforts in this area was the release of the District’s Health Equity Report in
2019. The report provided a baseline assessment of the social and structural
determinants of health in the District. The report recognized that although many of
our residents and neighborhoods enjoy exceptional health, others, particularly
people of color, have been left behind. And the same residents and neighborhoods
that experience disproportionately poor health outcomes also generally fare worse
when measured by key factors such as education, employment, income, and
housing. Improving opportunities for health and proactively pursuing health equity
is essential to achieving our shared vision of all District residents having a fair shot
at a health life regardless of race, ethnicity, neighborhood, level of education, or
income, among other factors.

Our commitment to health equity was highlighted in part by OCA’s work on an
agreement to bring a new hospital to the St. Elizabeths campus, along with new
urgent care facilities to Wards 7 and 8. In January 2021, Mayor Bowser announced
that the first urgent care center will open in Ward 8 at the Maple View Flats
development by the end of the year. The new hospital at St Elizabeths, in
partnership with Universal Health Services, is on schedule to open in late 2024. In
addition, OCA worked on a partnership agreement and legislation to provide a tax
abatement and other incentives for Howard University to build a new hospital on
Georgia Avenue. That partnership also provides financial assistance from the
Department of Health to Howard University for the creation of five centers of
excellence focusing on areas of health disparities, including: sickle cell diseases,
women’s health, oral health, trauma and violence prevention, and substance use and
co-occurring disorders.

Racial and social equity have also driven our response to the COVID-19 pandemic.
We have been keenly focused on ensuring that our testing and vaccination sites
serve neighborhoods through all eight wards, and we have engaged in specific
activities to target the African American community, such as the Senior’s Vaccine
Buddies program and communications targeted to the African American
community. The COVID-19 pandemic has highlighted racial disparities in the
District, and it is important that our response to the pandemic takes those disparities
into account.

Lastly, the District’s budget continues to present an opportunity to address racial
equity through the allocation of taxpayer resources. OCA has been focused
throughout Mayor Bowser’s tenure on pathways to the middle class that allows for
the advancement of residents toward the middle class through enhanced
investments in affordable housing, job training, income support and child care
assistance. We continue to look for ways to address issues of racial inequity and
how our policies and programs can help mitigate it.
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54.

55.

Question: Do you think there are any areas/programs where OCA has had some
success in building racial equity over the past year? Which areas/programs?

Response: The Lab @ DC, within OCA, has worked on a number of programs to
address racial inequity in the District. OCA is working with DMHHS and DHS to
consider ways that the District can support residents who receive assistance, but
inadvertently lose critical services when their income rises about existing eligibility
levels. This income pilot would ensure that the District has a more fair and equitable
method to support individuals and families and they transition out of assistance
programs.

The Lab also led a week-long discussion with community members, advocates, and
policing experts to tackle the present-day challenges of policing and has been
working to launch the Front Door project. Front Door will be an interactive site
designed to guide residents through the process of accessing District government
resources for home ownership and renovation and to promote more equitable access
and pathways to homeownership.

The hospital projects detailed in the response to question 47 will help build health
equity in the District, by improving the ability of District residents in medically
underserved wards access to high-quality medical services and help improve health
outcomes.

OCA also worked internally to discuss racial equity issues by holding virtual
conversations with its own staff on race and the homicide of George Floyd. The
goals of these discussions were to discuss race in a facilitated environment,
recognize and better understand myths and misconceptions of race, and learn more
about the underlying social, economic, and political conditions and policies that
reinforce inequity.

Question: Explain the demographic data your department collects, tracks, and
evaluates as: (a) part of its operations; and (b) part of its performance plan.

Response: OCA regularly uses demographic data provided by agencies, to evaluate
program utilization and performance, as well as to assess equity gaps and design
strategies to reduce them. For example, OCA analyzes how students are performing
by age, race, ethnicity, and income; how housing programs are utilized; and how
neighborhoods are impacted by crime. These analyses rely on demographic data to
understand whether programs are reaching the residents they are meant to assist
and having positive outcomes.

Because OCA does not generally provide direct services, much of our work on
demographic data relates to communities and cohort groups, rather than
individuals, and generally cuts across agencies, clusters, and the government as a
whole. For example, the Assistant City Administrator’s oversight of the District’s
small business PPE care packages included ensuring the equitable geographic
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56.

57.

distribution of the packages and that there were equal access points to the packages
both west and east of the river. We have also made significant investments in
certified business enterprises since the start of the pandemic.

The REACH Act requires that District government design racial equity measures
to be included in each agency’s performance plan. Under the direction of the Chief
Equity Officer and the Performance Team within OCA, OCA will develop these
measures and establish a dashboard to monitor the District’s progress on racial
equity measures.

In addition, to align agencies’ budgets with their performance plans, each agency
will be required to propose resource allocations to reduce disparate outcomes and
support equitable outcomes. We expect to begin this more formal process in the
FY22 budget formulation after the Chief Equity Officer has begun their work. In
accordance with the REACH Act, we will provide a summary of how the proposed
budget advances racial equity in the District as part of the Mayor’s budget
submission.

As part of OCA’s work to respond to the public health emergency, we continue to
rely on demographic considerations to understand which District residents are most
affected by the pandemic and the rates at which vaccinations are occurring by ward.
This type of information will be critical as OCA continues to lead the District’s
recovery and growth plans.

Question: Do you collect information on race and geographic area? If not, why
not?

Response: As reflected in our response to question 55, bringing forward the Office
of Racial Equity is critical to expanding our data collection and utilization. OCA
does not run publicly facing programs that collect information on race and
geographic area; however, we oversee the District agencies and will ensure they are
compiling this critical data. For example, through DCHR we have access to the
Agency Workforce Planning Dashboard which breaks down District hiring data by
race and ethnicity. For some projects, The Lab (@ DC uses data on race, geography,
or other demographic factors to promote balance in randomized evaluation
assessments to understand whether a program or service is offered
disproportionately to one demographic group over another. The Lab also may use
similar data to determine if the impact of a program or services appears to be
different for different types of residents. When The Lab does these types of
analyses, they are included in The Lab’s final evaluation reports.

Question: What legal barriers (if any) do you face as an agency to advancing racial
equity or better understanding racial inequity?

Response: OCA does not face any legal barriers as an agency in advancing racial
equity.
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59.

60.

61.

Question: In your proposed FY22 budget, are there specific programs or
allocations that are specifically designed to address racial or economic inequities
faced by District residents? In detail, please describe how these efforts address
those inequities.

Response: Please see the responses to questions 53 and 55.

Question: Consider one operational data point and one performance data point
where you collect race information or could collect race information. How could
your department use this data to inform future programmatic decisions?

Response: Data collection internal and external to District government is an area
that will be important to racial equity work within the District. The data collected
can allow us to assess where opportunities exist to improve equitable service
delivery.

The Office of Racial Equity will coordinate with agencies in the development of
annual metrics and establish a Racial Equity Action Plan.

Question: What are two areas/programs where your department has significant
potential to succeed in building racial equity? Please elaborate on why you chose
those areas.

Response: Successfully standing up the Office for Racial Equity is OCA’s primary
short-term goal. Major activities of the Office are expected to include developing,
providing oversight of, and advancing the District’s goal of achieving racial equity;
coordinating with agencies in the development of annual metrics and a Racial
Equity Action Plan; and working with District agencies to implement the
requirements of the REACH Act.

The development of annual metrics and a Racial Equity Action Plan that provides
a road map for building racial equity within government will be a critical next step.
This plan will provide standards to hold us accountable.

As part of its primary mission to oversee all District agencies programs and their
operations, OCA will continue to hold Director’s accountable for ensuring equity
in the delivery of government services.

Question: Consider what a racially equitable District of Columbia would look like,
and please describe. What are ways your agency’s operations would reflect this
achievement?

Response: A racially equitable District means a city where each resident is viewed
and treated as an individual, with their own characteristics, needs, and interests, and
where the opportunities of each resident are not impacted by group factors such as
a person’s race, ethnicity, or income. It means a city where resources and services
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62.

are allocated to each community and each person based on their specific needs and
interests, not on preconceptions or preconceived notions. It means a city where
services are provided equitably across the District, based on existing needs, and we
make conscious and concerted efforts to redress historical underinvestments. It
means a city where law enforcement is seen as a partner in improving communities
and addressing residents’ needs. And it means a city in which every resident has
an opportunity to succeed, regardless of the circumstances into which they were
born.

The COVID-19 pandemic has had a disproportionate impact on the District’s
communities of color and that many of these impacts are due to historic and long-
standing policies that precluded equitable investment in racially disparate
communities. Moving forward, the District must specifically address the issues that
caused these inequities, such as a lack of investment, public safety, learning loss,
access to healthcare, unemployment, and housing instability.

Question: What are three metrics that your agency could use to measure progress
toward racial equity? These could be metrics you currently track or new metrics.
(Examples include: licenses or permits issued/denied, professional development or
advancement opportunities granted/denied, fine or fee enforcement/ forgiveness,
etc., all by race and/or geographic areas).

Response: Before specifying metrics through which we can measure progress, we
first must understand the areas where improvement is most needed. The Chief
Equity Officer will conduct an Equity Accountability Study in order to better
understand and define the areas in which the District faces racial inequities. This
study will incorporate input from the public, District employees, and government
partners.
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ATTACHMENT A

Question 1
Names and titles of all senior personnel
Title Division Name
City Administrator Office of the City Administrator Kevin Donahue

Assistant City Administrator

Internal Services

Jay Melder

Chief of Staff Office of the City Administrator Benjamin Stutz
Deputy Chief of Staff Office of the City Administrator Jacob Wong
General C‘ounsel ?“d Senior Office of the General Counsel Barry Kreiswirth
Policy Advisor
Director Office of Budget and Performance Jennifer Reed
Management
. Office of Communications and .
Director External Affairs Olivia Dedner
Director Office of Labor Relations and E. Lindsey
Collective Bargaining Maxwell, II
Director The Lab @ DC Samuel Quinney
Director Office of Racial Equity Vacant
Director Gun Violence Prevention Linda Harlle.e Harper
(Detail)
Deputy Director Performance Management Shamiah Kerney
Administrative Officer Operations Christina Murphy
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Roles and responsibilities of each division and subdivision

Office of Budget and Performance Management: Responsible for assisting the Mayor and
City Administrator in formulating the District government’s annual operating and capital
budgets; administering the District government’s annual performance planning process;
implementing the CapStat program and performance management activities; leading the
District’s strategic planning work and development and execution of monitoring and
accountability tools; and—through The Lab @ DC—working to drive innovation by helping
agencies apply rigorous, scientific methods to their service of District residents.

Office of the General Counsel: Provides guidance and advice on all legal matters pertaining to
the Office of the City Administrator.

Internal Services: Under the direction of the Assistant City Administrator, provides direct
management and in-depth oversight of agencies that provide services directly to other District
government agencies. These agencies include the Department of General Services, the Office of
the Chief Technology Officer, the District of Columbia Department of Human Resources, the
Office of Contracting and Procurement, the Office of Risk Management, the Office of Disability
Rights, and the Office of Labor Relations and Collective Bargaining.

Office of Labor Relations and Collective Bargaining: Represents the District as the principal
management advocate in the administration of the District’s comprehensive labor management
program.

Office of Communications and External Affairs: Manages communications and external
affairs for the Office of the City Administrator.

Office of Racial Equity: Under the direction of the Chief Equity Officer, oversees the
development and management of innovative strategies to achieve racial equity for District
residents.

Director for Gun Violence Prevention: Oversees the development and implementation of a
comprehensive, District-wide gun violence prevention strategy.

Operations: Provides administrative, financial, and logistical support to the City Administrator
to ensure accountability for this office. Assists the City Administrator in the day-to-day
administration of District operations and programs.

Explanation of changes made to the organizational chart during FY20

The Director of the Office for East of the River Services leads a new Office of East of the River
Development in the Office of the Deputy Mayor for Planning and Economic Development.

The Chief Resilience Office, who led Resilient DC within OCA, was transferred to the Homeland
Security and Emergency Management Agency in order to be best positioned to implement the
District’s resilience strategy (released in April 2019). His new title became the Chief of
Preparedness and Resilience.
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Explanation of changes made to the organizational chart during FY21, to date

e The Office of Racial Equity within OCA was established by the Council through the Racial
Equity Achieves Results Amendment Act of 2020.

o OCA created a new role within our office for the Director for Gun Violence Prevention in FY21.

OCA'’s strategic plan and explanation of how each division and subdivision contributes to that plan

The Office of the City Administrator provides oversight and support to the Deputy Mayors and District
agencies by increasing government effectiveness through cross-agency and targeted improvement
initiatives, including the integration of strategic policy priorities, budgetary planning, and operational
directives.The City Administrator manages the District’s performance management activity and
organizes multi-agency accountability sessions with the Mayor. The divisions of OCA and the ways in
which each division contributes to OCA’s overall mission are outlined above.
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ATTACHMENT B

Question 2

Office of the City Administrator

Schedule A
As of February 18, 2021
Name Title ;ﬁillt:)oel; Hire Date |Vac Stat| Grade| Step Salary Fringe |Fund Code|Prgm Code| Activity | Posn Eff Date (F/P Time| Reg/Temp/Term
Banner, Timothy Executive Assistant 85635 1/21/2015 F 13 7 | $104,569.00| $26,482.13 100 2009 2009 10/14/2019 F Reg
Barrera, Sadie Program Analyst 99974 4/13/2020 F 12 7 $90,292.00 $18,067.34 100 2013 2013 11/4/2019 F Term
Botchway, Jared Senior Budget Analyst 42803 9/18/2017 F 9 0 $124,443.60( $24,266.50 100 2007 2007 10/18/2020 F Reg
Bradley, Kyle Attorney Advisor 43316 4/27/2020 F 13 3 $109,556.00 $22,297.63 100 3005 3005 4/26/2020 F Reg
Breems, Joseph Senior Operations Manager 97690 10/16/2017 F 14 0 [ $139,000.00| $27,105.00 100 2009 2009 3/31/2019 F Reg
Dedner, Olivia Communications Director 85849 3/23/2015 F 8 0 $135,805.80| $26,482.13 100 2012 2012 4/1/2018 F Reg
Donahue, Kevin City Administrator 63462 1/2/2015 F 11 0 | $270,000.00| $45,866.73 100 1090 1090 10/1/2016 F Reg
Fernandez, Jeannette Budget Analyst 47076 9/30/2019 F 7 0 $96,968.60( $18,908.88 100 2007 2007 10/18/2020 F Reg
Gan, Katherine Deputy Director of The Lab @ DC 87530 1/9/2017 F 9 0 | $137,761.50| $26,863.49 100 2007 2007 10/14/2019 F Reg
Hammond, Sasha Performance and Data Analyst 44595 4/23/2012 F 13 6 $101,758.00| $24,266.50 100 2007 2007 6/16/2019 F Reg
Hampton, Benjamin Budget Analyst 97465 11/4/2019 F 7 0 $96,968.60 $18,908.88 100 2007 2007 10/18/2020 F Reg
Harper Harllee, Linda Director of Gun Violence Prevention (Detail) 1/3/2021 F 15 0 $143,646.00( $28,010.97 100 1090 1090 10/8/2020 F Reg
Harris, Vincent Attorney Advisor 33096 12/16/2013 F 13 5 | $116,400.00( $22,698.00 100 3005 3005 1/10/2018 F Reg
Hathaway, Charles Michael |Attorney Advisor 42264 5/5/2014 F 14 1 $121,369.00 $24,032.58 100 3005 3005 12/20/2020 F Reg
Heath, Gail Attorney Advisor 2325 12/14/2015 F 13 7 | $123,244.00 $24,699.87 100 3005 3005 12/23/2020 F Reg
Jolley, William Attorney Advisor 40852 10/15/2019 F 12 6 | $100,766.00( $20,175.59 100 3005 3005 1/10/2018 F Reg
Katz, Lia Senior Project Manager 46757 2/1/2016 F 14 6 | $120,257.00| $23,833.25 100 2009 2009 12/8/2019 F Reg
Kentoff, Michael Attorney Advisor 40110 4/17/2018 F 14 1 $121,369.00( $23,740.04 100 3005 3005 12/6/2020 F Reg
Kerney, Shamiah Deputy Director 472717 8/20/2018 F 10 0 | $150,955.50( $29,436.31 100 2007 2007 3/20/2017 F Reg
Kreiswirth, Barry General Counsel and Senior Policy Advisor 48561 3/21/2005 F 10 0 $171,628.80| $33,467.62 100 1090 1090 10/1/2016 F Reg
Levy, Michael Supervisory Attorney Advisor 46201 10/14/2007 F 1 0 $165,000.00 $32,175.00 100 3005 3005 1/10/2018 F Reg
Liebowitz, Kenneth Attorney Advisor 87610 11/28/2016 F 12 8 | $106,526.00| $20,543.32 100 1090 1090 10/1/2016 F Reg
Lozada, Andrea Program Analyst 87161 7/9/2018 F 12 2 $78,487.00( $15,843.58 100 3005 3005 7/21/2019 F Term
Makle, Romney Executive Assistant 97820 10/16/2017 F 12 6 $87,931.00 $17,606.94 100 1090 1090 4/29/2019 F Term
Maltz, Stephanie Attorney Advisor 95308 1/2/2015 F 13 6 | $119,822.00| $24,032.58 100 3005 3005 5/21/2018 F Reg
Mammo, Natnaell Data Scientist 97504 3/4/2019 F 12 9 $95,014.00( $16,852.63 100 2007 2007 4/12/2020 F Term
Massari, Renzo Senior Data Science Manager 91221 3/30/2020 F 14 0 $129,900.00 $25,330.50 100 2007 2007 11/4/2019 F Reg
Maxwell 11, Elbert Lindsey Director, OLRCB 43049 1/11/2015 F 10 0 | $171,628.80| $33,467.62 100 3005 3005 5/26/2019 F Reg
Mclaughlin, Issac Program Support Specialist 48146 1/13/2014 F 7 2 $43,741.00( $20,132.51 100 3005 3005 6/23/2019 F Reg
Mei, Vicky Data Scientist 91224 11/13/2018 F 12 8 $92,653.00 $18,067.34 100 2007 2007 4/12/2020 F Term
Melder, Joseph Assistant City Administrator 73646 3/16/2015 F 11 0 $195,163.20| $38,056.83 100 2009 2009 3/15/2019 F Reg
Mims, Keisha Special Assistant 97517 4/4/2016 F 9 0 | $139,921.00| $27,284.60 100 1090 1090 2/7/2020 F Reg
Minnich, Karissa Senior Operations Analyst 91219 1/22/2017 F 14 5 $116,937.00 $23,235.50 100 2007 2007 10/14/2019 F Reg
Moore, Danielle Operations Analyst 94610 1/7/2019 F 12 7 $90,292.00 $18,067.34 100 2007 2007 3/29/2020 F Reg
Murphy, Christina Special Assistant 44755 7/20/2009 F 14 | 10 | $133,537.00| $26,039.72 100 2013 2013 5/24/2020 F Reg
Murray, Christopher Senior Budget Analyst 21651 9/6/1988 F 9 0 $155,644.60( $30,350.70 100 2007 2007 10/18/2020 F Reg
Napier, Sierra Performance and Data Analyst 85238 8/5/2019 F 12 5 $85,570.00 $16,746.69 100 2007 2007 8/4/2019 F Reg
Naylor, Kathryn Supervisory Attorney Advisor 39038 11/13/2012 F 1 0 | $165,000.00| $32,175.00 100 3005 3005 1/10/2018 F Reg
Palmer, Paris Administrative Support Assistant 42747 4/13/2015 F 7 2 $43,741.00f $9,072.99 100 2013 2013 10/14/2018 F Term
Quinney, Samuel Director, The Lab @ DC 90858 1/19/2016 F 10 0 | $150,955.50| $29,436.31 100 2007 2007 4/1/2018 F Reg
Redfearn, Mary Executive Assistant 46296 7/15/2013 F 12 10 $97,375.00( $18,988.12 100 3005 3005 6/23/2019 F Reg
Reed, Jennifer Budget Director 42765 1/20/2015 F 11 0 | $195,163.20| $38,056.83 100 1090 1090 3/20/2017 F Reg
Reed, Meagan Associate Director 87529 9/10/2018 F 7 0 $125,460.80 $24,375.00 100 2007 2007 12/20/2020 F Reg
Rockett, Ayana Public Affairs Manager 85848 4/20/2015 F 7 0 $105,617.80 $20,595.46 100 2012 2012 10/29/2017 F Reg
Rusek, Kish Program Analyst 92025 2/1/2010 F 13 10 | $113,002.00| $22,035.39 100 2009 2009 6/21/2020 F Reg
Samba, Mamadou Chief of Staff, OLRCB 70727 11/14/2011 F 8 0 | $128,176.50| $24,994.42 100 3005 3005 6/16/2019 F Reg
Santos, Yerlina Grants Management Specialist 97772 10/2/2017 F 11 5 $69,429.00( $16,211.90 100 2009 2009 5/24/2019 F Term
Smith, Dimosha Program Analyst 43663 11/7/2016 F 6 0 $90,295.92 $17,607.70 100 1090 1090 5/26/2019 F Reg
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Sollitt, Colin Budget Analyst 47838 9/5/2017 F 7 0 $96,968.60 $21,450.00 100 2007 2007 10/18/2020 F Reg
Sonko, Mayo Soma Program Analyst 100393 3/30/2020 F 12 4 $83,209.00 $16,686.15 100 2009 2009 3/22/2020 F Term
Stock, Arie Program Analyst 97841 5/13/2019 F 12 5 $85,570.00 $16,852.63 100 2007 2007 3/29/2020 F Reg
Stutz, Benjamin Chief of Staff 47162 6/1/2015 F 10 0 $171,628.80( $33,467.62 100 1090 1090 7/21/2019 F Reg
Swintz, Monica Senior Operations Analyst 99590 1/9/2017 F 13 6 $101,758.00f $20,390.96 100 2009 2009 12/2/2020 F Reg
Toney, Maiysha Program Analyst 88558 8/3/2016 F 5 0 $84,460.00( $16,469.70 100 2013 2013 5/26/2019 F Reg
Turner, Kimberly A Attorney Advisor 47445 11/12/2019 F 12 6 $100,766.00 $20,132.51 100 3005 3005 10/1/2018 F Reg
Windham, Daisha Public Information Specialist 93359 12/14/2015 F 12 3 $80,848.00] $16,639.47 100 2012 2012 5/26/2019 F Term
Wong, Jacob Deputy Chief of Staff 102088 1/19/2016 F 14 0 $139,000.00 $27,105.00 100 1090 1090 8/18/2020 F Reg
Yates, Janani Associate Budget Director 92332 11/26/2018 F 9 0 $137,762.30 $26,863.64 100 2007 2007 10/18/2020 F Reg
VACANT Administrative Officer 16673 N/A \Y 12 1 $76,126.00] $18,988.12 100 3005 3005 6/23/2019 F Reg
VACANT Student Intern (Administration) 42744 N/A \Y 5 0 $34,439.00 $17,606.94 100 2007 2007 5/10/2020 P Temp
VACANT Attorney Advisor 82698 N/A \% 12 0 $86,366.00[ $16,841.37 100 3005 3005 1/10/2018 F Reg
VACANT Performance and Data Analyst 87531 N/A \% 13 0 $87,703.00 $20,213.12 100 2007 2007 1/28/2021 F Reg
VACANT Operations Analyst 91222 N/A \% 12 0 $76,126.00 $17,967.71 100 2007 2007 10/14/2019 F Reg
VACANT Deputy Budget Director 91223 N/A \% 10 0 $156,810.00 $30,577.95 100 2007 2007 4/1/2018 F Reg
VACANT Senior Associate Director 97575 N/A A% 8 0 $125,447.00( $16,686.15 100 2009 2009 6/21/2020 F Reg
VACANT Administrative Support Specialist 97770 N/A \% 12 0 $76,126.00 $20,104.11 100 2009 2009 2/4/2021 F Reg
VACANT Program Analyst 100222 N/A \% 12 0 $76,126.00 $16,658.34 100 1090 1090 2/7/2020 F Reg
VACANT Program Analyst 10010676 N/A \Y% TBD |TBD 57,816.00] 11,274.12 100 111 2008 TBD F Reg
VACANT Community Outreach Specialist 10010675 N/A \% TBD |TBD 59,611.00] 11,624.14 100 111 2008 TBD F Reg
VACANT Program Analyst 10010674 N/A A% TBD |TBD 78,487.001 15,304.96 100 111 2008 TBD F Reg
VACANT Special Assistant 10010673 N/A \% TBD |TBD| 101,930.00] 19,876.35 100 111 2008 TBD F Reg
VACANT Deputy Director 10010672 N/A A% TBD |TBD| 130,955.00] 25,536.22 100 111 2008 TBD F Reg
VACANT Director 10010671 N/A \% TBD |TBD| 150,000.00f 29,250.00 100 111 2008 TBD F Reg
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OCA EMPLOYEE DIGITAL DEVICES
FY20 and FY21, to date

OCA employees who received or retained cellphones, personal digital assistants, notebooks, laptops,
iPads, or similar communications devices at agency expense during any part of FY20 and/or FY21

All OCA employees are issued a laptop and a cell phone. The annual cost of these devices totals $100,134.75.

The following employees had iPads in FY20 and/or FY21, to date: Michael Levy, Jennifer Reed, Kathryn Naylor,
Romney Makle, Jay Melder, Ben Stutz, and Jay Melder. OCA also has eight iPads which are used by various OCA
employees at various times. The average cost per iPad is $390.

OCA VEHICLES
FY20 and FY21, to date

List of all vehicles owned, leased, or otherwise used by OCA

Vehicle To Whom Assigned Description of All A.cc1dents Involving
Vehicle
Dodge Minivan OCA Staff None
City Administrator
Dodge Durango (HSEMA vehicle) None
OCA EMPLOYEE TRAVEL
FY20
Name Position/Title | Training Attended Total Reimbursement Date
Melder, Assistant City National League of
Joseph Administrator Cities Austin, TX $2,603 $0 November 19-22, 2019
Stutz, . Hospital Meeting
Benjamin Chief of Staff Philadelphia, PA $437 $0 December 12,2019
Stutz, . Hospital Meeting
Benjamin Chief of Staff Philadelphia, PA $314 $0 December 3, 2019
External NFBPA Quarterly
Giles, Ariel Board Meeting $1,945.12 $0 October 3-6, 2019
Manager
Houston, TX
Kerne Dgeegléiyo £ NFBPA Quarterly
oH Board Meeting $1,945.12 $260.60 October 3-6, 2019
Shamiah Performance
Houston, TX
Management
. . NFBPA Quarterly
R:C{;E:’ P“ﬂfnﬁfgl“ Board Meeting $1,945.12 $337.93 October 3-6, 2019
y g Houston, TX
Policy and ICMA Annual
Wong, Jacob Operation Conference, $2067.99 $391.85 October 20-23, 2019
Advisor Nashville, TN
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Giles, Ariel

Tate, Gerard

Minnich,

Owusu, Felix

$0

November 6-9, 2019

External
Manager

Executive Leadership

Institute
Chicago, IL

$717

Strategy and
Innovation
Officer

University Event and
Subject Matter Expert

JPAL US Research

Meeting
St. Louis, MO

$551.97

$0

$571.91

November 21-22 2019

October 20-25, 2019

Senior
Operations

Karissa Analyst

Staff Training
Greenfield, NH

$2,952.51

$146.43

October 20-25, 2019

Data Scientist

JPAL US Research
Staff Training
Greenfield, NH

$2,

533.03

$115.50

October 20-25, 2019

Sebastian,
Daniel

Data Scientist

JPAL US Research
Staff Training
Greenfield, NH

$2,297.80

Mody, Namita Analyst

Operations

Association for
Public Policy
Analysis and
Management
Denver, CO
Association for

$2,173.38

$539.86

November 5-10, 2019

Mei, Vicky

Data Scientist

Public Policy
Analysis and
Management
Denver, CO
Association for

$2,194.30

$515.53

November 5-10, 2019

November 5-10, 2019

Mammo, Nat

Data Scientist

Public Policy
Analysis and
Management

Denver, CO
Association for

$2,211.11

$532.34

November 5-10, 2019

Hatzimasoura,
Chrysanthi

Senior Social
Scientist

Public Policy
Analysis and
Management

Denver, CO

$2,026.14

$494.55

January 13-17, 2020

Moore, Nellie

Operations
Analyst

Transportation
Research Board
Conference
Washington, DC
2020 Large Cities

$445

$0

$0

January 23-26, 2020

$1,749.97

Young,
Rashad

City
Administrator

Executive Forum
Austin, TX
Executive Leadership

$0

January 29-February 1,
2020

Giles, Ariel

External
Affairs

Manager

Institute

$439

Durham, NC
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NYU CESS
Senior Social Conference on
Moore, Ryan L Experimental $532.36 $137.56 March 6-7, 2020
Scientist L .
Political Science
New York, NY
NYU CESS
. . . Conference on
Ravishankar, | Senior Social Experimental $532.36 $151.50 March 6-7, 2020
Anita Scientist i .
Political Science
New York, NY
OCA EMPLOYEE TRAVEL
FY21, to date
Name Position/Title | Training Attended Total Reimbursement Date
Data Science
Mei, Vicky Data Scientist Conference $300 $0 October 8-9, 2020
(Virtual)
Open Data Science
Mei, Vicky | Data Scientist Conference West $842.94 $0 October 27-30, 2020
(Virtual)
Open Data Science
Mammo, Nat | Data Scientist Conference West $842.94 $0 October 27-30, 2020
(Virtual)
Massari Senior Data Open Data Science
’ Scientist Conference West $842.94 $0 October 27-30, 2020
Renzo .
Manager (Virtual)
Minnich Senior Engaging Local
Karissa, Operations Government Leaders | $154.50 $0 October 28, 2020
Analyst (Virtual)
Operations Engaging Local
Moore, Nellie p Government Leaders $154.50 $0 October 28, 2020
Analyst .
(Virtual)
Operations Engaging Local
Mody, Namita p Government Leaders $154.50 $0 October 28, 2020
Analyst .
(Virtual)
Director of the The Brown Policy
Office of Lab Fellowshi
Reed, Jenny Budget and WSTIp $282.60 $0 November 7-9, 2020
Gathering
Performance .
Providence, RI
Management
. Operations DC Podcast Fest
Moore, Nellie Analyst Washington, DC $199.44 $0 November 9, 2020
Association for
Director, Public Policy
Quinney, Sam | The Lab @ Analysis and $175 $0 November 11-18, 2020
DC Management
(Virtual)
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Association for
Deputy Public Policy
Gan, Katie Director, The Analysis and $100 $0 November 11-18, 2020
Lab @ DC Management
(Virtual)
Association for
Operations Public Policy
Moore, Nellie p Analysis and $100 $0 November 11-18, 2020
Analyst
Management
(Virtual)
Association for
Operations Public Policy
Mody, Namita P Analysis and $125 $0 November 11-18, 2020
Analyst
Management
(Virtual)
Association for
. . . Public Policy
Hatzimasoura, | Senior Social Analysis and $85 $0 November 11-18, 2020
Chrysanthi Scientist
Management
(Virtual)
. American Economic
Massari Senior Data Association Annual
’ Scientist . $100 $0 January 3-5, 2021
Renzo Manager Meeting
& (Virtual)
Massari Senior Data American Statistical
Renzo’ Scientist Association $615 $0 February 17-19, 2021
Manager (Virtual)
Sociology of
Mei, Vicky | Data Scientist Education $300 $0 February 19-22, 2021
Conference
(Virtual)

OCA WORKERS’ COMPENSATION PAYMENTS
FY20 and FY21, to date

Number of Employees
who Received Workers’
Compensation Payments

Amount of Workers’
Compensation Paid

Reasons for Workers’ Compensation Payments

No workers’ compensation payments were made to OCA employees in FY20 of FY21, to date.
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OCA Employees with a Salary Over $100,000

FY20
. Position | Program A 5 Amm.mt of
Name Title Activity Salary Fringe Overtime or
Number Code Bonus Pay
Young, Rashad City Administrator 63462 1090 1090 $307,000 $58,330 $0
Melder, Joseph Assistant City Administrator 73646 2009 2009 $195,163 $37,081 $0
Reed, Jennifer Budget Director 42765 1090 1090 $195,163 $37,081 $0
Carlile, Saesha Deputy Budget Director 91223 2007 2007 $178,355 $33,887 $0
Kreiswirth, Barry Senior Legal Advisor 48561 1090 1090 $171,629 $32,609 $0
iﬁ’é‘s”:y” L Elbert |y ector, OLRCB 43049 3005 3005 $171,629 $32,609| S0
Stutz, Benjamin Chief of Staff 47162 1090 1090 $171,629 $32,609 $0
White, Timothy Director 97516 8005 8005 $163,130 $30,995 $0
Naylor, Kathryn Supervisory Attorney Advisor 39038 3005 3005 $157,788 $29,980 $0
Levy, Michael Supervisory Attorney Advisor 46201 3005 3005 $157,787 $29,979 $0
Murray, Christopher |Senior Budget Analyst 21651 2007 2007 $155,645 $29,572 $0
Kerney, Shamiah Deputy Director 47277 2007 2007 $150,955 $28,682 $0
Quinney, Samuel Director, The Lab @ DC 90858 2007 2007 $150,955 $28,682 $0
Bush, Kevin Chief Resilience Officer 92291 2011 2011 $140,675 $26,728 $0
Mims, Keisha Chief of Staff 97517 8005 8005 $139,921 $26,585 $0
Yates, Janani Associate Budget Director 92332 2007 2007 $137,762 $26,175 $0
Gan, Katherine Deputy Director ,The Lab @ DC 87530 2007 2007 $137,761 $26,175 $0
Dedner, Olivia Communications Director 85849 2012 2012 $135,806 $25,803 $0
Murphy, Christina Special Assistant 44755 2013 2013 $133,537 $25,372 $0
Wong, Jacob Policy and Operations Advisor 94609 1090 1090 $132,870 $25,245 $0
Marshall, Karim Senior Associate Director 97575 8005 8005 $131,692 $25,021 $0
Samba, Mamadou Chief of Staff, OLRCB 70727 3005 3005 $128,176 $24,354 $0
Tate, Gerard Strategy and Innovation Officer 99590 1090 1090 $126,282 $23,994 $0
Botchway, Jared Senior Budget Analyst 42803 2007 2007 $124,444 $23,644 $0
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Breems, Joseph Senior Operations Manager 97690 2009 2009 $123,600 $23,484 $0
ﬁiﬁ"gf‘y Charles 14 itomey Advisor 42264 3005 3005 $116,400 $22,116 $0
Minnich, Karissa Senior Operations Analyst 91219 2007 2007 $113,617 $21,587 $0
Kentoff, Michael Attorney Advisor 40110 3005 3005 $112,978 $21,466 $0
Reed, Meagan Elsie  (Budget Analyst 87529 2007 2007 $111,458 $21,177 $0
Maltz, Stephanie Attorney Advisor 95308 3005 3005 $109,556 $20.816 $0
Harris, Vincent Attorney Advisor 33096 3005 3005 $106,134 $20,165 $0
Rockett, Ayana Public Affairs Manager 85848 2012 2012 $105,618 $20,067 $0
Banner, Timothy Executive Assistant 85635 2009 2009 $104,569 $19,868 $0
Jones, Ida Grants Management Specialist 88466 2009 2009 $104,569 $19,868 $0
Katz, Lia Senior Project Manager 46757 2009 2009 $103,657 $19,695 $0
Giles, Ariel Program Analyst 92025 2012 2012 $101,758 $19,334 $0
Wood, Brian Senior Operations Analyst 97770 2009 2009 $101,758 $19,334 $0
Bell, Janell Attorney Advisor 82698 3005 3005 $100,766 $19,146 $0
Jolley, William Attorney Advisor 40852 3005 3005 $100,766 $19,146 $0
Turner, Kimberly Attorney Advisor 47445 3005 3005 $100,766 $19,146 $0
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OCA Employees with a Salary Over $100,000

FY21, to date
. Position Program . . . Amm.mt of
Name Title Activity Salary Fringe Overtime or
Number Code Bonus Pay

Donahue, Kevin City Administrator 63462 1090 1090 $270,000 $45,866 $0
Melder, Joseph Assistant City Administrator 73646 2009 2009 $195,163 $38,056 $0
Reed, Jennifer Budget Director 42765 1090 1090 $195,163 $38,056 $0
Kreiswirth, Barry Senior Legal Advisor 48561 1090 1090 $171,629 $33,467 $0
Maxwell II, Elbert Director, OLRCB 43049 3005 3005 $171,629 $33,467 $0
Lindsey

Stutz, Benjamin Chief of Staff 47162 1090 1090 $171,629 $33,467 $0
Levy, Michael Supervisory Attorney Advisor 46201 3005 3005 $165,000 $32,175 $0
Naylor, Kathryn Supervisory Attorney Advisor 39038 3005 3005 $165,000 $32,175 $0
Murray, Christopher | Senior Budget Analyst 21651 2007 2007 $155,645 $30,350 $0
Kerney, Shamiah Deputy Director 47271 2007 2007 $150,956 $29,436 $0
Quinney, Samuel Director, The Lab @ DC 90858 2007 2007 $150,956 $29,436 $0
Mims, Keisha Special Assistant 97517 1090 1090 $139,921 $27,284 $0
Breems, Joseph Chief of Staff, Internal Services 97690 2009 2009 $139,000 $27,105 $0
Wong, Jacob Deputy Chief of Staff 102088 1090 1090 $139,000 $27,105 $0
Yates, Janani Associate Budget Director 92332 2007 2007 $137,762 $26,863 $0
Gan, Katherine Deputy Director, The Lab @ DC 87530 2007 2007 $137,762 $26,863 $0
Dedner, Olivia Communications Director 85849 2012 2012 $135,806 $26,482 $0
Murphy, Christina Special Assistant 44755 2013 2013 $133,537 $26,039 $0
Massari, Renzo Senior Data Science Manager 91221 2007 2007 $129,900 $25,330 $0
Samba, Mamadou Chief of Staff, OLRCB 70727 3005 3005 $128,177 $24,994 $0
Reed, Meagan Associate Director 87529 2007 2007 $125,461 $24,375 $0
Botchway, Jared Senior Budget Analyst 42803 2007 2007 $124,443 $24,266 $0
Heath, Gail Attorney Advisor 2325 3005 3005 $123,244 $24,699 $0
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Hathaway, Charles

Michael Attorney Advisor 42264 3005 3005 $121,369 $24,032 $0
Kentoff, Michael Attorney Advisor 40110 3005 3005 $121,369 $23,740 $0
Katz, Lia Senior Project Manager 46757 2009 2009 $120,257 $23,833 $0
Maltz, Stephanie Attorney Advisor 95308 3005 3005 $119,822 $24,032 $0
Minnich, Karissa Senior Operations Analyst 91219 2007 2007 $116,937 $23,235 $0
Harris, Vincent Attorney Advisor 33096 3005 3005 $116,400 $22,698 $0
Rusek, Kish Program Analyst 92025 2009 2009 $113,002 $22,035 $0
Bradley, Kyle Attorney Advisor 43316 3005 3005 $109,556 $22,297 $0
Liebowitz, Kenneth | Attorney Advisor 87610 1090 1090 $106,526 $20,543 $0
Rockett, Ayana Public Affairs Manager 85848 2012 2012 $105,617 $20,595 $0
Banner, Timothy Executive Assistant 85635 2009 2009 $104,569 $26,482 $0
Hammond, Sasha Performance and Data Analyst 44595 2007 2007 $101,758 $24,266 $0
Swintz, Monica Senior Operations Analyst 99590 2009 2009 $101,758 $20,390 $0
Jolley, William Attorney Advisor 40852 3005 3005 $100,766 $20,175 $0
Turner, Kimberly Attorney Advisor 47445 3005 3005 $100,766 $20,132 $0
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MEMORANDUMS OF UNDERSTANDING

FY20
Funding
Buyer Seller Source Description of Total MOU . Fund Termination
Agenc Agenc (Local, MOU Services e Date Signed Transfer Date Date
gency gency Federal, (incl. mods)
SPR)
The Lab @ DC for

OCA DME Grant education study $25.000 9/16/2019 1/16/2020 3/31/2020

implementation
OCA DPW Local Fleet services $3,226 10/1/2019 Multi-year 9/30/2021
OSSE | OCA | Intra-District Labsoerrieiiaetslons $225,000 10/11/2019 1/16/2020 11/10/2021

The Lab @ DC
DHS OCA | Intra-District | Services on DHS $50,000 10/28/2019 2/29/2020 9/30/2020

project

OCA | DCHR Grant District Leadership $13,325 12/10/2019 1/21/2020 9/30/2020

Program Intern
DCPL | OCA | Intra-District Labsoerriif;ons $70,000 12/30/2019 1/23/2020 12/29/2021

Program manager for Cost
OCA DHS | Intra-District WMATA Low- $97,500 1/7/2020 208 1/1/2022
j Reimbursable
Income Fare Pilot

OCA | DCHR Local OBPNée(lflafvlvt:l City | $154,409.60 | 10/28/2019 11/18/2019 5/31/2020




The Lab @ DC for

OCA ONSE Grant therapy study $155,000 9/14/2020 10/11/2020 12/31/2020
implementation
MEMORANDUMS OF UNDERSTANDING
FY21, to date
Funding

Seller Buyer SIULGE Description of MOU LEIWALY . Fund Termination

Agenc Agenc Lo Services AU DECDIEICE Transfer Date Date
gency gency Federal, (incl. mods)
SPR)
DPW | OCA Local Fleet services $886 10/1/2020 Not Yet 9/30/2021
Transferred

DCHR OCA Local Capital City fellow $51,872 9/29/2020 11/1/2020 5/12/2021

DCPL | OCA | Intra-District Labor relations $70,000 11/5/2020 12/8/2019 09/30/2021

services
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ATTACHMENT F

Question 11

OCA ORIGINAL, REVISED, AND ACTUAL BUDGETS

FY19 and FY20

Program/ Approved Revised Actual Aporoved Revised Actual Variance Variance as %

Activity Program Name Approp Fund Bu;)ll ¢ FY19 | Bud :t FY19 Spending Buti)I:: ¢ I‘TIYZ 0 | Budset FY20 Spending (Revised Budget — of Revised Explanation of Variance
Code g g FY19 g g FY20 Actual Spending) Budget
1090  |PERFORMANCE MANAGEMENT 0100 (LOCAL) | $1,182,391 | $1,390,891 | $1,454,576 | $1,970,739 | $1,970,739 | $2,061,388 -$90,650 5% Newgszgg‘;&ofﬁ égglu‘ies
1090 TOTAL $1,182,391 | $1,390,891 | $1,454,576 | $1,970,739 | $1,970,739 | $2,061,388 -$90,650 5%
2004  |PUBLIC PRIVATE PARTNERSHIPS 0100 (LOCAL) |  $456,241 $626,241 $504,959 $1 $1 -$6,421 $6,422 100% Accrued credit
2004 TOTAL $456,241 $626,241 $504,959 $1 $1 $0 $6,422 100%
2007  |OFFICE OF BUDGET AND PERFORM. MGMT 0100 (LOCAL) | $1,032,629 | $882,629 $570,143 | $3,340,821 | $3,498,762 | $3,174,945 $323,817 9% Vacancy savings
2007 8400 (GRANT) |  $250,000 $10,000 $1,265 $0 $512,913 $337,941 $174,972 34% Grant funds ended in FY21
2007 TOTAL $1,282,629 | $892,629 $571,408 | $3,340,821 | $4,011,675 | $3,512,886 $498,789 12%
2009  |[INTERNAL SERVICES 0100 (LOCAL) | $2,447,700 | $2,480,822 | $2,355,927 | $766,692 $766,692 $942,698 -$176,006 39, |Posttion ahf;e% %n;li‘)ldes budget
2009 TOTAL $949,551 $517,498 $517,881 $766,692 $766,692 $942,698 -$176,006 -23%
2011 RESILIENCE 0100 (LOCAL) | $3,397,250 $2,998,320 $2,873,809 $174,240 $144,240 $143,062 $1,178 1% Miscellaneous savings
2011 TOTAL $523,209 $523,209 $618,963 $174,240 $144,240 $143,062 $1,178 1%
2012 |COMMUNICATIONS 0100 (LOCAL) | $523,209 $523,209 $618,963 $484,169 $428,359 $142,644 $285,715 67% Position realignment and

Vacancy savings

2012 TOTAL $159,475 $108,531 $108,531 $484,169 $428,359 $458,995 $285,715 67%
2013  |OPERATIONS 0100 (LOCAL) | $159,475 $108,531 $108,531 $618,206 $731,372 $481,749 $249,623 34% S e e
2013 TOTAL $276,889 $281,889 $392,791 $618,206 $731,372 $481,749 $249,623 34%
3005  |LABOR RELATIONS/COLLECTIVE BARGAINING 0100 (LOCAL) | $276,889 $281,889 $392,791 | $2,242,483 | $1,908,981 | $1,881,508 $27,474 1% PO RS A
3005 TOTAL $507,824 $518,086 $576,523 | $2,242,483 | $1,908,981 | $1,881,508 $27,474 1%
3005 |LABOR RELATIONS/COLLECTIVE BARGAINING 0?&%&?’ $507,824 $518,086 $576,523 $0 $254,414 $39,465 $214,948 84% Delay in funds transferred
3005 TOTAL $2,242,483 | $2,187,483 | $1,939,588 $0 $2,163,395 | $1,920,973 $242,422 11%
8005  |OFFICE OF EAST OF THE RIVER SERVICES 0100 (LOCAL) $225,000 $99,557 $1,369,286 | $1,319,286 | $1,213,923 $105,363 8% Vacancy savings
8005 TOTAL $2,242,483 | $2,412,483 | $2,039,145 | $1,369,286 | $1,319,286 | $1,213,923 $105,363 8%
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ATTACHMENT F
Question 11

OCA ORIGINAL, REVISED, AND ACTUAL BUDGETS

FY21, to date
Prog.r:inm/ Approved Revised Actu?l V];:?gnecte—(iec::lsaeld Variance: as % . .
Activity PGM Name Approp Fund Budget FY21 | Budget FY21 Spending S o) e of Revised Explanation of Variance
Code FY21 Budget
Date

1090 PERFORMANCE MANAGEMENT 0100 (LOCAL) | §$1,955,435 $2,040,036 $489,566 $1,550,470 76% Current year to date spending
1090 TOTAL $1,955,435 | $2,040,036 $489,566 $1,550,470 76%

2007 OFFICE OF BUDGET AND PERFORM. MGMT 0100 (LOCAL) | $3,151,319 | $3,151,319 $686,006 $2,465,313 78% Current year to date spending
2007 8400 (GRANT) $0 $184,518 $155,000 $29,518 16% Current year to date spending
2007 TOTAL $3,151,319 | $3,335,836 $841,006 $2,494,831 75%

2008 OFFICE OF RACIAL EQUITY 0100 (LOCAL) $980,871 $980,871 $0 $0 0% Current year to date spending
2008 0300 (Capital) $500,000 $500,000 $0 $0 0% Current year to date spending
2008 TOTAL $1,480,871 $1,480,871 $0 $0 0%

2009 INTERNAL SERVICES 0100 (LOCAL) | $1,586,990 | $1,586,990 $344,394 $1,242,596 78% Current year to date spending
2009 TOTAL $1,586,990 | $1,586,990 $344,394 $1,242,596 78%

2012 COMMUNICATIONS 0100 (LOCAL) $393,004 $393,004 $101,458 $291,546 74% Current year to date spending
2012 TOTAL $393,004 $393,004 $101,458 $291,546 74%

2013 OPERATIONS 0100 (LOCAL) $426,276 $426,276 $111,514 $314,762 74% Current year to date spending
2013 TOTAL $426,276 $426,276 $111,514 $314,762 74%

3005 LABOR RELATIONS/COLLECTIVE BARGAINING 0100 (LOCAL) | $2,402,694 | $2,402,694 $570,776 $1,831,918 76% Current year to date spending
3005 0700 (INTRA) --- $70,000 $70,000 $0 0% Current year to date spending
3005 TOTAL $2,402,694 | $2,472,694 $640,776 $1,831,918 74%

57



REPROGRAMMINGS
FY20 and FY21, to date

Date

Description Amount Rationale Submitted Completed

. , To support EOM’s operations
Reprogramming from OCA to EOM to support EOM’s | ¢ 55 00 | and community outreach 10/07/2019 | 10/15/2019
operations and community outreach activities activities

Reprogramming from Department on Aging and

Community Living to OCA for personal services $113,165 |  /issisted with community 10/08/2019 |  11/12/2019

outreach activities
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ATTACHMENT H
Question 16

GRANTS
FY20 and FY21, to date
Dollar
Amount Dollar Amount Allocation of # of FTEs Funded by
Grant Source e o S Timeframe of Received in Expended in Grant Amount Grant During FY20
Grant FY20 & FY20 & FY21 Across Years (if & FY21
FY21 (to date) applicable) (to date)
(to date)
Laurz;rﬁjohn To fl}nd the creation and June 2016 — $0 $517.918 $3,164,536 over 4 ip FY20;
Foundation operation of The Lab @ DC | February 2021 ’ four years 0in FY21

59




ATTACHMENT 1

Question 17

CONTRACTS, PROCUREMENTS, AND LEASES

FY20 and FY21, to date
Contracting Contract's
Vendor Name Contracting Principals Contract Tvpe Descriotion Outouts/ Status of Period of Solicitation Contract Admin Obligated Expended Funding | Current Year of
Principals Relationship with o : . p Deliverables Performance Method | Amounts Amounts Source Contract
Deliverables
OCA Staff
Ipc(lieftiini'te delive'ry/ . (;onltlrac}tlor shalll 1l)orovide O(iAd legaLserVice;s witk(l1 connection with tl(lledSt.ft Jennifer Castor,
. t t th' it ject, i i t not limited t tiati i .
Kutak Rock LLP | Seth Kirshenberg None indefinite quantity | Blizabeth's Hopsital Project, including, but not fimited to, negotiating and draiting N/A Complete 4/3/19 - 4/2/20 RFP Deputy General $124,130.00 $99,536.18 100 Option Year 2
(IDIQ) - Task Order | the legal documents necessary for the project, and providing general research and
Based analysis on a range of legal matters related to the project Counsel, DMPED
. Cbonltlrac}tlor s}.1ta111 I[))royicie 0(1313:1 .legaLSt;rVi:el.s w;tlcll ionnectitgn With tl(liedSt.ﬂ. Task Order off Jennifer Castor,
. th' t
Kutak Rock LLP | Seth Kirshenberg None IDIQ {zabetys FIOpSTiaT FTOJECt, TNETUAInG, Bt NOT AMIEEE T0, NEEOHATIng anc drafting N/A In progress 10/19/18 - 10/18/19 Deputy General $20,581.52 $-00 100 Task Order
the legal documents necessary for the project, and providing general research and of CW50401
analysis on a range of legal matters related to the project Counsel, DMPED
. (E)on}tlra(;—tlor s}.{[alll I[))rolvidte 0(1313:1 .lega}bsirvi(;?s thﬂ(li (;omectiqn With tl(liedSt.ﬂ. Task Order off Jennifer Castor,
. th' tiat
Kutak Rock LLP | Seth Kirshenberg None IDIQ 1zabety’s Hopstiat Froject, METuding, but ROt AMIed fo, NEgotiating anc drafting N/A In progress 10/19/19 - 10/18/20 Deputy General $170,000.00 $-00 100 Task Order
the legal documents necessary for the project, and providing general research and of CW50401
analysis on a range of legal matters related to the project Counsel, DMPED
Ropes & Gra Thomas N The contractor is to provide legal consulting services in connection with the Jennifer Castor,
LLII)3 y Bullei ) None IDIQ development, construction and operation of a new hospital facility to be located at N/A In progress 8/21/19 - 8/20/20 Sole Source Deputy General $150,000.00 $61,585.00 100 Base Year
ullett the St. Elizabeths East Campus, Which is being led by OOM Counsel, DMPED
Metropolitan Simplified Contractor shall provide maint t ier, Canon IRC 5550i located in suit Copier Maiysha Toney,
P Rayvon A. Hicks None p .. ontractor Shal provice mathienance to copier, L-anon 1 ocated I Sulte . P In progress 12/4/2020 - 9/30/21 RFQ Program Analyst, $6,105 $555 100 Base Year
Office Products Acquisition 533. This service includes toner, rollers parts and emergency services calls Maintenance OCA
Metropolitan Simplified Contractor shall provide maint to copier, Canon IRC 5550i located in suit Copier Maiysha Toney,
P Rayvon A. Hicks None PR oractor shall PTovIFe MAIEnance 1o copiet, T-anoh 1 ocated I sulte ~OP In progress 12/4/20 - 9/30/21 RFQ Program Analyst, $6,105 $555 100 Base Year
Office Products Acquisition 513. This service includes toner, rollers parts and emergency services calls Maintenance OCA
The IT equipment will allow the District of Columbia Office of Labor
Relations and Collective Bargaining to conduct pressing witness Mary Redfern,
Dupont . Simplified i itrati [ i . Executive Assistant
P Moe Sobhani None phlt preparation, arbitration and Public Employee Relations Board (PERB) 1y g o5 o In progress  |2/5/2021 - 2/28/2021 RFP . $23,545.87 so| 100 Base Year
Computers Inc. Acquisition hearings and compensation, non-compensation and impact and effects to the Director,
negotiations. The purchase of the equipment is to further the critical ORLCB
interests of the District of Columbia.
Kutak Rock LLP | Seth Kirshenberg None IDIQ 1zabetys FopsTial Froject, euding, bUl ot ARILed 1o, Negotiating and cratting N/A In progress 10/19/20 - 9/30/21 Deputy General $4,000 $0 100 Task Order
the legal documents necessary for the project, and providing general research and of CW50401
analysis on a range of legal matters related to the project Counsel, DMPED
The BNA (Bloomberg) resource is a critical resource for relating to key Mary Redfern,
The Bureau of Simplified treatises such as Elkouri and Elkouri and The Developing Labor Law. This Executive Assistant
National Affai Michael Lopez None Acquisiti is an essential research tool for case law and regulatory materials which is| Legal Database In progress 11/12/20 - 9/30/21 Sole Source he Di $8,336.00 $0 100 Base Year
ationa airs cquisition an essential resource for the labor law office. There is no way that OLRCB to the Director,
could perform essential tasks without access to this resource. ORLCB
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ATTACHMENT J
Question 23

STATUS OF RECOMMENDATIONS MADE TO OCA
BY THE OFFICE OF THE D.C. AUDITOR
FY19, FY20, and FY21, to date

Recommendation 1

Audit:

Recommendation:

Status:

Accuracy and Consistency Needed in Travel Advances and Reconciliations —
December 20, 2018

The Office of the City Administrator should finalize updated District-wide travel
regulations and forms with emphasis on provisions that address sales and use tax
exemptions and proper calculation of per diem payments and ground
transportation costs.

On June 26, 2020, the Office of the City Administrator published a notice of final
rulemaking containing the travel regulations referenced above. The Department
of Human Resources has finalized revised forms referenced in the regulations,
drafted guidance to agencies regarding the regulations, and has, and will continue
to, train District agencies regarding implementing the regulations. Please visit
https://edpm.dec.gov/issuances/travel-and-training/ to view these materials.

Recommendation 2

Audit:

Recommendation:

Status:

Accuracy and Consistency Needed in Travel Advances and Reconciliations —
December 20, 2018

The Office of the City Administrator should work with OCFO clusters and
agency leadership to educate District government travelers on travel policy and
best practice when booking, conducting, and submitting documentation for
travel.

The Department of Human Resources (DCHR) has routinely educated human
resource officers at District agencies on travel regulations since the new travel
regulations were published and will continue to do so. The most recent session
was held on February4, 2021. DCHR will continue to work with the Office of the
Chief Financial Officer to train employees on travel regulations once DCHR’s
responsibilities associated with the COVID-19 pandemic subside.
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Recommendation 3

Audit:

Recommendation:

Status:

Elected Officials Create Special Funds But “Sweep” Dollars for Other
Purposes — April 25, 2019

The Office of the City Administrator should use performance data on Fund
effectiveness and efficiency to annually report on whether fees or other revenue
sources should be reduced or eliminated.

The Office of the City Administrator does not agree with this recommendation.
The Office of the City Administrator believes that the current process of
reviewing Funds annually while preparing the proposed budget and financial
plan—and using data and evidence in its review of all agencies’ spending,
regardless of fund type—is an appropriate mechanism for determining whether a
Fund and its associated revenue sources should remain and/or be adjusted.

Recommendation 4

Recommendation:

Status:

Audit: Elected Officials Create Special Funds But “Sweep” Dollars for
Other Purposes — April 25, 2019

The OCA should establish SOPs for agencies to ensure that only personnel costs
that are permissible and advance the Fund purpose are charged to the Fund.

The Office of the City Administrator does not agree with this recommendation.
The legislation that creates the SPR fund determines what expenditures may be
charged against it. To the extent that standard operating procedures (SOPs)
should be established to help ensure that only permissible costs are charged to a
Fund, such SOPs should be created by the Office of the Chief Financial Officer,
which is responsible for ensuring that money in the Fund is expended only on
allowable uses.

Recommendation 5

Audit:

Recommendation:

Status:

Elected Officials Create Special Funds But “Sweep” Dollars for Other
Purposes — April 25, 2019

The D.C. Council and the Executive should determine whether each existing
Fund continues to be necessary for the efficient operation of the District and
repeal those that are not necessary.

We agree with this recommendation. As noted in the draft report, some funds are
collecting insubstantial amounts of revenue. We will continue to work with the
Office of the Chief Financial Officer and the D.C. Council to repeal the funds
that are no longer necessary.
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Recommendation 6

Audit:

Recommendation:

Status:

D.C. Lacked Unified System to Track, Reduce Settlement & Judgments —
December 7, 2020

The Executive should ensure that ORM has the support, resources, and data
system(s) needed to identify, analyze, and prioritize S&Js and risks.

OCA agrees with this recommendation. The Executive has provided ORM with
the necessary support and resources to acquire and configure the ERisk data
system which will allow Executive agencies to track, monitor, and analyze
settlements and judgments, as well as other losses and contingent liabilities
arising from incidents, claims, and litigation.

Recommendation 7

Audit:

Recommendation:

Status:

D.C. Lacked Unified System to Track, Reduce Settlement & Judgments —
December 7, 2020

OCA should communicate the relevant guidelines as to when and how a
personnel related settlement should be submitted for OCA approval.

OCA agrees with this recommendation. OCA previously emailed each
subordinate agency with information regarding the approval process for
personnel-related settlements and included a copy of the relevant City
Administrator’s Order. In addition, the Mayor’s Office of Legal Counsel
(“MOLC”) separately communicated with agency general counsels. OCA and
MOLC also distributed a template memorandum for agencies to use to request
settlement approval so that the necessary information and terms of the proposed
settlement are included in the materials reviewed by OCA. To respond to the
audit’s recommendation, OCA conducted a training on the settlement approval
process for personnel-related settlements, including when and how a request
should be submitted to OCA for review and approval. OCA also distributed a
settlement approval flowchart to all agency general counsels and a template
memorandum with which agencies will transmit settlement requests.
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STATUS OF RECOMMENDATIONS MADE TO OCA
BY THE OFFICE OF INSPECTOR GENERAL
FY19, FY20, and FY21, to date

Recommendations

Audit:

Recommendations:

Status:

District of Columbia Agencies’ Fund Reprogramming Practices:
Opportunities Exist to Improve the District’s Process to Track Fund
Reprogramming Activities (OIG No. 17-1-20MA) — November 6, 2018

(1) Establish and standardize mechanism for agencies to track and maintain
operational and program information needed to support fund reprogramming

requests.

(2) Conduct periodic reviews of reprogramming transactions to ensure statements
included in the reprogramming requests are accurate.

(3) Require agencies to explain why the reprogramming is unforeseen and why
the reprogramming was not included in the budget planning process.

(4) Establish a communication protocol to inform agencies of plans to cut funds
previously appropriated to the agencies.

(5) Establish a grant fund reprogramming policy to clarify requirements for
reprogramming grants.

(6) Establish a timeline for the parties involved in the approval process.

(7) Implement management controls to ensure the District funds reserves before
putting funds into Paygo accounts and the Housing Production Trust Fund.

OCA continues to be in the process of reviewing the recommendations.
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OCA Studies, Research Papers, Reports, and Analyses from FY20 and FY21, to date
Grant/
Name Purpose Status Author Fund
Laura and
. . . . . John Arnold
Evaluation of methods to increase employee enrollment in Experiment and analysis .
457b Enrollment ) . . . Foundation
. 457(b) accounts through an evidence-based email complete; report published in OCA
Campaign marketing campaign September 2020 Grant
g paign. p (LJAF)
and Local
Experiment complete; analysis
An evaluation of the 911 Nurse Triage Line program underway; findings shared with
called “Right Care, Right Now,” wherein eligible non- FEMS in November 2019 to
911 Nurse . . ) LJAF
. . emergency 911 cases are randomly assigned to nurses inform FY21 budget formulation; OCA
Triage Line . L and Local
who arrange for non-ambulance transportation to a publication expected to be
primary or urgent care clinic. submitted for journal publication
in April 2020
Survey complete;_report on
Affordable Survey of District residents’ needs for affordable housing survey findings submitted to LJAF and
Housine Surve in partnership with the Office of the Deputy Mayor for DMPED before FY20; paper on OCA Bloomberg
& y Planning and Economic Development. outreach strategy published in Grant
September 2020
Automated Predictive model to identify drivers at risk of traffic
Traffic violations and targeted proactive interventions to high-risk Model in development OCA Local
Enforcement drivers.
. Process and impact evaluation of the Metropolitan Police . .
Crime Gun , . . Experiment and analysis .
. Department’s collaboration with the Department of ) . . US DOJ via
Intelligence . . . , . complete; report published in OCA/MPD
Center Forensic Science, Prince George’s County police October 2019 MPD
department, and the Bureau of Alcohol, Tobacco,
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https://dmped.dc.gov/sites/default/files/dc/sites/dmped/publication/attachments/Formatted%20DC%20Housing%20Survey%20Report_FINAL%206-24_1.pdf
https://osf.io/e76jn/
https://osf.io/e76jn/
https://osf.io/sc58h/

Firearms and Explosives Washington Field Division to
reduce gun crime by getting both the guns and those who
use them off the street.

Model developed and results

DCPS Predlctlve.model to identify studepts at risk of chronic delivered to DCPS in August LIAF
Attendance absenteeism and targeted proactive interventions to 2 OCA
2020. model validation is and Local
Model support attendance. .
ongoing
Experiment in the field (entering
year three of four); analysis of
Flexible Rent Evaluation of a new program that allocates a fixed annual yeat one.complete; ﬁndlngs
Subsidy (DC subsidy for low-income families’ use for rent and housing shared with DHS and ICH in OCA LIAF
. November 2019 to inform FY21 and Local
Flex) maintenance. . L
budget formulation; publication
expected to be submitted to US
HUD in February 2021
Flex1!ale Rent Evaluation of the outreach methods used to recruit low- Experiment cor.npl.e te; analysis LJAF
Subsidy (DC income families into the DC Flex program complete; publication expected OCA and Local
Flex) Outreach program. in September 2021
Interagency Analysis complete; ﬁndmgs
. . . presented to ICH to inform
Council on Analysis of if/how the Department of Employment .
S, S Homeward DC 2.0 and published LJAF
Homelessness Services’ programs help people experiencing . . OCA
in September 2019; full report is and Local
Employment homelessness. : :
Analysis expected to be published in
August 2021
Local and
Design and evaluation of integrating community Intervention in development; B}lizzlé:f
MPD ELUCD sentiment measures into police management and experiment expected to be OCA/MPD Assistance
operations. launched in summer 2021 (US DOJ) via
MPD

66



https://ich.dc.gov/sites/default/files/dc/sites/ich/event_content/attachments/PPT_Full%20Council_2019-09-10_Final.pdf
https://ich.dc.gov/sites/default/files/dc/sites/ich/event_content/attachments/PPT_Full%20Council_2019-09-10_Final.pdf

Evaluation of a joint training program between the

National Metropolitan Police Department, the National Museum of
Museum of African American History and Culture, and history
African professors from the University of the District of Columbia | Experiment complete; analysis
American for police recruits and all sworn members. The goal of this | and publication expected in May [ OCA/ MPD Local
History and program is to provide MPD members with more historical 2021
Culture Training context about the police profession and its relationship
Evaluation with African Americans in the United States and in the
District, in particular.
ONSE Cognitive . . . Experiment in process (launched
Behavioral Evaluation of C?g::gg Zer}il:gég;a\ldtglijfg for people who November 2020); analysis and OCA LJSO 1:::1n d
Therapy P ’ publication expected in FY21
Experiment in field; experiment
analysis in process; experiment
Leveraging a new app for teachers to positively engage publication expected in August
. families and evaluating impact on student attendance. 2021
Positive Parent . - . . LJAF
Analysis of messages sent between families and Messaging analysis in process; OCA
Engagement ; A and Local
educators. messaging publication expected
to be submitted for journal
publication in May 2021
Remmder§ to Design and evaluate Pretrial Services Agency reminders | Experiment tabled due to COVID LJAF
Reduce Failure . - . . OCA
to Appear and nudges to reduce the rate of failure to appear. restrictions on in-person hearings and Local
Leverage SmartCan technology and its associated data to: . .
- . Experiment and analysis
Smartcans and (1) optimize trash truck routes to save time and money; . .
. . . L . complete; report published in OCA LJAF
Litter Reduction and (2) apply behavioral insights to reduce litter and
. . September 2020
increase proper recycling.
SUSO Evaluation and improvement of the “Show Up, Stand Experiment and analysis
Improvement Out” program outreach to families with students that have complete; findings shared OCA LJAF
Project five or more unexcused absences. OVSIJG in July 2020 to inform
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program operations; publication
expected in March 2021

Transportation
Subsidy
Program for

Experiment in the field; analysis

Families in Evaluation of the enhanced package of Every Ride Counts and publication expected in May OCA LJAF
on school absences. and Local
Emergency 2021
Shelter (Every
Ride Counts)
WMATA Low- Pilot of a low-income fare product for metro and bus Experiment delayed .due to
. . . ) COVID (metro operations and LJAF
income Fare transit use, as well as an evaluation of impact on access to OCA
. . : metro use) and budget; expected and Local
Product vital services and sustained employment.

to launch in summer 2021
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ATTACHMENT L
Office of the City Administrator FY2020 Question 27

Agency Office of the City Administrator Agency Code AEO Fiscal Year 2020

Mission The mission of the Office of the City Administrator (OCA) is to facilitate the effective and efficient implementation of the
Mayor’s policies by providing leadership, support, and oversight of District government agencies.

~ Strategic Objectives

Objective Strategic Objective
Number

1 Coordinate multi-agency projects, implement District-wide initiatives, and provide agencies with guidance
and support to achieve progress on the Mayor's priorities.

2 Advance efficient and effective government by promoting innovation and continuous improvements to
programs and services through: using data to target the District’s resources; involving users in the design
process; embedding rigorous evaluation; and implementing accountability through performance
management practices.

3 Advance efficient and effective DC government services by developing a priority driven budget process
informed by scientific research and performance management practices.

4  Create and maintain a highly efficient, transparent, and responsive District government.

~ Key Performance Indicators

Measure Directionality FY FY FY FY
2017 2018 2019 2020
Actual Actual Actual Target

1 - Coordinate multi-agency projects, implement District-wide initiatives, and provide agencies with guidance and
support to achieve progress on the Mayor's priorities. (3 Measures)

Percent of fiscal year agency initiatives (for all *mayoral Up is Better 90% 77.6% 89.7% 90%
agencies) either fully or partially achieved

Percent of fiscal year key performance indicators (for all Up is Better 75% 76.3% 78.1% 80%
mayoral agencies) either fully or partially achieved

Percent of initiatives implemented as described in the Up is Better New in New in New in New in
Resilient DC strategy 2020 2020 2020 2020

2 - Advance efficient and effective government by promoting innovation and continuous improvements to
programs and services through: using data to target the District’s resources; involving users in the design process;
embedding rigorous evaluation; and implementing accountability through performance management

practices. (8 Measures)

Percent of mayoral agencies completing a fiscal year Up is Better 100% 100% 100% 100%
performance plan

Percent of mayoral agencies participating in the annual Up is Better 96.2% 90.4% 88.6% 90%
performance training

Percent of all current core business measures (for all Up is Better New in New in 33.1% 60%
mayoral agencies) with data reported 2019 2019

Percent of projects that lead to an active policy or program  Up is Better New in New in New in New in
decision, as outlined in the "What's Next Section” of the 2020 2020 2020 2020
Lab's online project descriptions

Percent of new projects posted on the Lab's website that  Up is Better New in New in New in New in
serve low-income communities or populations 2020 2020 2020 2020
Percent of the 25 largest(based on budget size) DC Up is Better New in New in New in New in
agencies that have one or more Lab agency fellows 2020 2020 2020 2020
Percent of projects that include at least 2 in-person Up is Better New in New in New in New in
community engagement events prior to finalizing 2020 2020 2020 2020

technical work
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Measure Directionality FY FY FY FY
2017 2018 2019 2020
Actual Actual Actual Target

Percent of projects that result in a follow-up project Up is Better New in New in New in New in
serving a similar policy area or population 2020 2020 2020 2020

3 - Advance efficient and effective DC government services by developing a priority driven budget process
informed by scientific research and performance management practices. (1 Measure)

Percent of eligible projects in the Mayor's proposed Up is Better New in New in New in New in
Capital Improvement Plan that were sent to the 2020 2020 2020 2020
Investment Review Board for review

Core Business Measures

Measure Directionality FY FY FY
2017 2018 2019
Actual Actual Actual

4 - Create and maintain a highly efficient, transparent, and responsive District government. (10 Measures)

Contracts and Procurement - Percent of Small Business Enterprise Up is Better New in New in Waiting
(SBE) annual goal spent 2019 2019 on Data
Financial Management - Percent of local budget de-obligated to the Down is Better New in New in Waiting
general fund at the end of year 2019 2019 on Data
Financial Management - Quick Payment Act (QPA) Compliance - Up is Better New in New in 100%
Percent of QPA eligible invoices paid within 30 days 2019 2019

Human Resource Management - Average number of days to fill Down is Better New in New in Waiting
vacancy from post to offer acceptance 2019 2019 on Data
Human Resource Management - Percent of eligible employee Up is Better New in New in Waiting
performance evaluations completed and finalized in PeopleSoft 2019 2019 on Data
Human Resource Management - Percent of eligible employees Up is Better New in New in 36.2%
completing and finalizing a performance plan in PeopleSoft 2019 2019

IT Policy and Freedom of Information Act (FOIA) Compliance - Percent  Up is Better New in New in 0%

of "open" data sets identified by the annual Enterprise Dataset 2019 2019

Inventory published on the Open Data Portal

IT Policy and Freedom of Information Act (FOIA) Compliance - Percent = Down is Better New in New in Waiting
of FOIA Requests Processed in more than 25 business days - statute 2019 2019 on Data
requirements allow 15 business days and a 10 day extension

Human Resource Management - Percent of new hires that are DC Up is Better New in New in New in
residents (excludes temporary workers and contractors) 2020 2020 2020
Human Resource Management - Percent of employees that are DC Up is Better New in New in New in
residents (excludes temporary workers and contractors) 2020 2020 2020

*Mayoral agencies include agencies under the Health and Human Services, Education, Public Safety and Justice, Operations
and Infrastructure, Economic Development, and Internal Services clusters. It excludes all independent agencies and select EOM
agencies. The HR management, Financial Management, IT Policy and FOIA Compliance, and Contracts and Procurement
measures were collected for all mayoral agencies in FY 2019. OCA calculates these measure based on summary-level data from
various agencies, and cannot verify the accuracy of any calculations that were made to the source data prior to its receipt by
OCA. The 2019 DC Enterprise Data Inventory (EDI), which contains data on "open" data sets published on DC's Open Data
Portal, is current as of March 9, 2019. Due to data lags, FY 2019 data for the following core business measures will be published
in March 2020: Contracts and Procurement - Percent of Small Business Enterprise (SBE) annual goal spent; Financial
Management - Percent of local budget de-obligated to the general fund at the end of year; Human Resource Management -
Average number of days to fill vacancy from post to offer acceptance; Human Resource Management - Percent of eligible
employee performance evaluations completed and finalized in PeopleSoft; and IT Policy and Freedom of Information Act (FOIA)
Compliance - Percent of FOIA Requests Processed in more than 25 business days - statute requirements allow 15 business days
and a 10 day extension.

Operations
Operations Operations Operations Description Type of
Header Title Operations
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Operations Operations Operations Description Type of
Header Title Operations

1 - Coordinate multi-agency projects, implement District-wide initiatives, and provide agencies with guidance and
support to achieve progress on the Mayor's priorities. (4 Activities)

OFFICE OF Agency Provides support to the City Administrator and District agencies in the Daily Service
AGENCY Operations areas of management and policy.

OPERATIONS

INTERNAL Internal Empowers Internal Services Cluster agencies with the tools, technology, = Daily Service
SERVICES Services facilities, talent, and confidence to focus on the efficient delivery of

programs and services.

INTERNAL Grants Provides guidance on grants management in the District of Columbia Daily Service
SERVICES Management  and is tasked with fostering collaboration among agencies who receive

federal grant funds. The team develops and maintains grants

management policies and procedures and provides training

opportunities for D.C. Government grants managers.

RESILIENT DC Resilient DC Manages the coordinated implementation of the Mayor's citywide Key Project
resilience strategy -
Resilient DC: A Strategy to Thrive in the Face of Change.

2 - Advance efficient and effective government by promoting innovation and continuous improvements to
programs and services through: using data to target the District’s resources; involving users in the design process;
embedding rigorous evaluation; and implementing accountability through performance management

practices. (3 Activities)

OFFICE OF CapSTAT CapSTAT projects take a data driven, collaborative approach to address  Daily Service
BUDGET AND important issues facing the District, by developing recommendations to
PERFORMANCE improve programs and services in an effort to increase government

MANAGEMENT efficiency.

OFFICE OF The Lab@DC The Lab uses scientific insights and methods to test and improve policies Daily Service
BUDGET AND and provide timely, relevant, and high-quality analysis to inform the

PERFORMANCE District's most important decisions. Research teams provide additional

MANAGEMENT capacity to agencies to run Randomized Control Trials, rapid

Randomized Control Trials, and applied analytics projects.

OFFICE OF Performance The Office of Performance Management works with agencies and Daily Service
BUDGETAND  Management  Deputy Mayors to develop specific initiatives that achieve progress
PERFORMANCE and Strategic  towards meeting the Mayor’s goals and agency objectives. OBPM also
MANAGEMENT  Planning produces a bi-weekly dashboard of key data trends for the Mayor to
inform policy decisions and gauge progress on meeting these goals and
initiatives.

3 - Advance efficient and effective DC government services by developing a priority driven budget process
informed by scientific research and performance management practices. (1 Activity)

OFFICE OF Budget The Budget Office is charged with designing an operating budget and Daily Service
BUDGET AND Formulation capital budget for future fiscal years by allocating scarce resources in an
PERFORMANCE and Execution  efficient manner aligned with the Mayor's priorities.

MANAGEMENT

+ Workload Measures

Measure FY 2017 FY 2018 FY
Actual Actual 2019
Actual

1- Grants Management (3 Measures)

Number of repeat Single Audit Findings 18 13 13

Number of Single Audit Findings 26 17 17

Total Amount of Federal Grant Dollars Allocated/Budgeted 4,087,558,417 4,019,676,002 Waiting
on Data

2 - CapSTAT (2 Measures)
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Measure FY 2017 FY 2018 FY

Actual Actual 2019
Actual
Number of CapSTAT meetings held 14 7 8
Number of recommendations made within the fiscal year New in 2019 New in 2019 51
2 - Performance Management and Strategic Planning (4 Measures)
Number of agencies that send a representative to the annual OBPM trainingon 65 60 48
performance management
Number of cluster meetings held to review progress on fiscal year annual 13 9 6
performance plans
Number of mayoral agencies or offices participating in performance plans 52 52 51
Number of independent (hon-mayoral) agencies or offices participating in 17 22 25
performance plans
2 -The Lab@DC (8 Measures)

Number of new projects posted on the Lab's website that serve low-income New in 2020 New in 2020 New in
communities or populations 2020
Number of applied analytics projects completed New in 2018 6 8
Number of New Administrative Data Analyses Posted on the Lab's website in New in 2020 New in 2020 New in
this fiscal year 2020
Number of New Predictive Modeling Projects Posted on the Lab's website in New in 2020 New in 2020 New in
this fiscal year 2020
Number of Rapid Randomized Control Trials completed New in 2018 8 5
Number of New Randomized Evaluations Posted on the Lab's website in this Newin 2020  Newin 2020 New in
fiscal year 2020
Number of New User-Centered Design Projects Posted on the Lab's websitein  Newin 2020  New in 2020 New in
this fiscal year 2020
Number of Randomized Control Trials completed New in 2018 4 0]

3 - Budget Formulation and Execution (5 Measures)

Number of investments reviewed by the Investment Review Boards New in 2019 New in 2019 116

Number of eligible projects in the Mayor’s proposed Capital Improvement Plan New in 2020 New in 2020 New in

that did not go through the Investment Review Board 2020
Number of Investment Review Board meeting hours Newin 2020  Newin 2020 New in
2020
Number of budget engagement forums hosted 3 3 3
Number of investments approved by the Investment Review Boards New in 2020 New in 2020 New in
2020

Strategic Initiatives

Strategic Strategic Initiative Description Proposed
Initiative Completion
Title Date

Agency Operations (1 Strategic Initiative)
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Strategic
Initiative
Title

Finalize new
St Elizabeth's
hospital
agreement
with partner
agencies.

Strategic Initiative Description

OCA will convene relevant agencies to complete an agreement for a new hospital at St.
Elizabeths.

Budget Formulation and Execution (1 Strategic Initiative)

Integrate
Investment
Review
Boards

For the FY21 budget process, OBPM will convene three Investment Review Boards (IRBs)
comprised of senior experts from across District government. The Information Technology
IRB, Facilities Project IRB, and Fleet and Infrastructure IRB will review all capital projects with
funding requested or allocated for FY2021-2026 and provide their feedback to OBPM on
the projects’ overall business case and quality of project plan.

Grants Management (1 Strategic Initiative)

Federal
Grants
Management

The Grants Management team within Internal Services will continue its work to improve the
District’s standing as a federal grantee by focusing on improving findings in the upcoming
FY19 Single Audit. In FY20 the team will focus in particular on the Temporary Assistance for
Needy Families program at the Department of Human Services and the Unemployment
Insurance program at Department of Employment Services. The goal of this increased focus
and support is to improve each program’s overall audit finding.

Internal Services (3 Strategic initiatives)

Labor
Agreement
Forecast

Leasing
Strategy

Coordinated
Services

Through its oversight of the Office of Labor Relations and Collective Bargaining, the Internal
Services supports the District in fairly negotiating and maintaining productive relations with
unionized labor. In FY20 the team will focus on the development and effective use of a five-
year labor agreement forecast. This will allow the District to more systematically carry out its
labor relations functions.

The Internal Services team provides guidance on the District’s acquisition and use of space,
including leased space, through its oversight of the Department of General Services. In
FY20 the team will create and implement a strategy for District leasing and space use, which
will include the rollout of a Mayor’s Order and administrative guidance, that will improve
long-term planning and better target such investment in historically underinvested
neighborhoods, especially in Wards 7 and 8.

The Internal Services team will oversee the implementation of strategic projects focused on
improving access to and delivery of core services within the Internal Services Cluster for
clientagencies. In FY20 this includes the rollout of a new intranet website, the creation of
an operational health dashboard to better monitor core service performance, and the
development of a cluster liaison structure to better coordinate client project support
amongst Internal Services agencies.

Performance Management and Strategic Planning (4 Strategic initiatives)

Core
Business
Measures

Performance
Management
Guidance

Performance
Management
Data

Mayor’s
Dashboard
Revamp

In FY20, OBPM will collaborate with Internal Services to improve the reporting of existing
core business measures and identify additional measures that demonstrate the overall
health of District agencies in key areas.

In FY20, OBPM will update the Performance Management in DC guidance and develop
internal and external documentation on the performance management process for District
government agencies.

In FY20, OBPM will develop a white paper on options to obtain more real-time data on the
performance of District government agencies. This data will inform decision-makers and
allow for more targeted efforts to provide agencies with the resources needed to improve
or enhance agency performance in the services delivered to the residents and visitors of the
District.

In FY20, OBPM will make improvements to the Mayor’s Dashboard to include elements
such as new District agency data, summary data highlights, clarifying notes, and an
enhanced interactive version.

The Lab@DC (3 Strategic initiatives)

Proposed
Completion
Date

03-01-2020

09-30-2020

09-30-2020

09-30-2020

09-30-2020

09-30-2020

09-30-2020

09-30-2020

09-30-2020

09-30-2020
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Strategic
Initiative
Title

Integrate
evidence
reviews into
budget
enhancement
request
process

Launch Front
Door website

Data
Governance

Strategic Initiative Description

Fully integrate evidence reviews into the process for reviewing all qualifying budget
enhancements over $400,000, and incorporate an evaluation plan into at least 3
enhancements in the FY21 budget

In FY 20, The Lab DC will in collaboration with DHCD, DMPED, and OCTO to create the
user-friendly website Front Door. Front Door website will allow current and prospective
homeowners with determining which homeowner assistance programs they may be
eligible for; providing plain language descriptions about those programs; and making
application materials easily accessible.

In FY20, OCTO and OCA will collaborate to (a) Establish full encryption of the Jupyterhub
within the Data Lake, ensuring that data is encrypted when stored, transferred, and
analyzed; (b) Migrate at least 75% of The Lab @ DC's Level 3 data to the Data Lake for
storage, transfer, and analysis; and (c) Develop a universal data sharing agreement for the
District that leverages the Data Lake as one option for secure and legally-compliant data
sharing and analysis across the District.

Proposed
Completion
Date

09-30-2020

09-30-2020

09-30-2020
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ATTACHMENT M
Question 29

Annual Freedom of Information Act Report for Fiscal Year 2020
October 1, 2019 through September 30, 2020

Agency Name: Office of the City Administrator

FOIA Officer Reporting: Barry Kreiswirth

PROCESSING OF FOIA REQUESTS

1.  Number of FOIA requests received during reporting period 4
2. Number of FOIA requests pending on October 1, 2019 0
3.  Number of FOIA requests pending on September 30, 2020 0
4. The average number of days unfilled requests have been pending before each 0
public body as of September 30, 2020
DISPOSITION OF FOIA REQUESTS
5. Number of requests granted, in whole 3
6. Number of requests granted, in part, denied, in part 8
7.  Number of requests denied, in whole 0
8. Number of requests withdrawn 2
9. Number of requests referred or forwarded to other public bodies 25
3

10. Other disposition (“No responsive documents”)

NUMBER OF REQUESTS THAT RELIED UPON EACH FOIA EXEMPTION |

11. Exemption 1 - D.C. Official Code § 2-534(a)(1)
12. Exemption 2 - D.C. Official Code § 2-534(a)(2)
13. Exemption 3 - D.C. Official Code § 2-534(a)(3)

Subcategory (A)

Subcategory (B)

Subcategory (C)

Subcategory (D)

Subcategory (E)

Subcategory (F)
14. Exemption 4 - D.C. Official Code § 2-534(a)(4)

15. Exemption 5 - D.C. Official Code § 2-534(a)(5)

4

0
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16. Exemption 6 - D.C. Official Code § 2-534(a)(6)
Subcategory (A) 0
Subcategory (B) 0
17. Exemption 7 - D.C. Official Code § 2-534(a)(7) 0
18. Exemption 8 - D.C. Official Code § 2-534(a)(8) 0
19. Exemption 9 - D.C. Official Code § 2-534(a)(9) 0
20. Exemption 10 - D.C. Official Code § 2-534(a)(10) 0
21. Exemption 11 - D.C. Official Code § 2-534(a)(11) 0
22. Exemption 12 - D.C. Official Code § 2-534(a)(12) 0
TIME-FRAMES FOR PROCESSING FOIA REQUESTS
23. Number of FOIA requests processed within 15 days 4
24. Number of FOIA requests processed between 16 and 25 days 0
25. Number of FOIA requests processed in 26 days or more 0
26. Median number of days to process FOIA requests >
| RESOURCES ALLOCATED TO PROCESSING FOIA REQUESTS
27. Number of staff hours devoted to processing FOIA requests *
28. Total dollar amount expended by public body for processing FOIA requests o
FEES FOR PROCESSING FOIA REQUESTS
29. Total amount of fess collected by public body 30

| PROSECUTIONS PURSUANT TO SECTION 207(d) OF THE D.C. FOIA ACT |

30.

Number of employees found guilty of a misdemeanor for arbitrarily or
capriciously violating any provision of the District of Columbia Freedom of
Information Act

QUALITATIVE DESCRIPTION OR SUMMARY STATEMENT

maintained by other agencies, to which the requesters were referred.

**OCA does not charge fees for processing FOIA requests and does not log the number of staff
hours worked on producing FOIA responses. OCA did not have responsive records for a large
number of the requests submitted to OCA and a large number of requests sought records only
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ATTACHMENT N
Question 34

Office of the City Administrator

January 15, 2021

Fiscal Year (FY) 2020 was an unprecedented year for all DC residents, businesses and the District
Government. In March 2020—the second quarter of the fiscal year—Mayor Bowser declared a public
health emergency and District government quickly pivoted to respond to the COVID-19 global health
pandemic. To align with recommended social distancing and public safety guidelines, in just one day,
over 60 percent of District government employees transitioned to a telework posture. In addition, many
District agencies limited or temporarily ceased most in-person activities and services.

The global health emergency required the District to significantly reallocate financial and personnel
resources to respond to the pandemic. With the change in operations and a substantial decrease in
revenues, the District’s response required all agencies to determine how to best provide services to
District residents, visitors and employees, while maintaining the necessary protocols to help slow the
spread of COVID-19.

As such, the global health pandemic greatly impacted some agencies’ abilities to meet their FY20 key
performance indicators (KPIs) and strategic initiatives established prior to its onset as agencies shifted
resources to respond to COVID-19. Therefore, outcomes for KPIs and strategic initiatives reflect a
shift in District priorities and efforts during this crisis. While we continue to believe strongly in
performance tracking to improve District services, the data for FY20 is not fully indicative of agencies’
performance and should be reviewed factoring in the unprecedented challenges encountered in FY
2020.

Sincerely,

D

Kevin Donahue
Interim City Administrator
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Office of the City Administrator FY2020

Agency Office of the City Administrator Agency Code AEO Fiscal Year 2020

The mission of the Office of the City Administrator (OCA) is to facilitate the effective and efficient implementation of the Mayor’s policies by providing
leadership, support, and oversight of District government agencies.

Mission

The OCA provides oversight and support to the Deputy Mayors and District Agencies by increasing government effectiveness through cross-agency and
targeted improvement initiatives, including the integration of strategic policy priorities, budgetary planning, and operational directives. The City
Administrator manages the District's performance management activity and organizes multi-agency accountability sessions with the Mayor. OCA includes
the Office of Budget and Performance Management (OBPM); Internal Services (IS); The Lab@DC; and the Office of Labor Relations and Collective Bargaining
(OLRCB), which represents the District of Columbia as the principal management advocate during labor negotiations and in administering the District's
Labor Relations activities.

Summary of
Services

-~ 2020 Accomplishments

Accomplishment Impact on Agency Impact on Residents

For residents this has meant minimizing as much as possible, the disruption

Every District emergency response operation, from testing facilities
to needed services; ensuring that the essential in-person services are safely

and contact tracing hiring to PPE distribution and school reopening, is

Standing up and
leading the District's

Mission Supportand  fully supported with the necessary staffing, contracts, technology, operated; and ensuring the remaining services have adequate remote
Modified facilities, and all necessary supplies. This has also meant moving over  alternatives. For residents this has also meant the resourcing of a number of
Government 60% of the D.C. Government workforce to telework in the first week of community or private sector activities, such as providing reopening

packages of PPE and signage to small businesses and places of worship. It
has also meant that residents can confidently access new needed services
including free public testing and expanded unemployment insurance.

the emergency, and closing or modifying hundreds of government
services and buildings, as well as managing the process by which
these services and spaces safely reopen when appropriate.

Operations branches
in its response to the
CQOVID-19 public
health emergency.

In just 8 weeks, the Office of Budget and Performance Management
overhauled the District's budget to address a $1.5B revenue loss while still
maintaining resources to respond to the COVID-19 pandemic, and making
investments in schools and health care .

Against the backdrop of the public health emergency, and economic
impacts of COVID-19, District agencies worked together to develop a
budget that promotes health, safety and the well-being of residents.

Balancing the
District's Budget
During a Recession

The two new state-of-the art hospitals--a 136-bed hospital at St. Elizabeths

While battling the pandemic, the OCA convened partner agencies to
East in Ward 8, operated by Universal Health Services in conjunction with

deliver a more equitable health care system for residents of the

Finalizing two new
hospital agreements

to improve health
care and address
inequalities in health
outcomes for District
residents.

District of Columbia.

George Washington University and George Washington Medical Faculty
Associates (GWMFA); and a 225-bed Howard University Hospital on
Georgia Avenue NW in Ward 1--will build upon their existing and new
networks of care to deliver fully integrated systems of care, offering the best
in clinical integration, while providing the full range of health care services

for DC residents.

~ 2020 Key Performance Indicators

Measure Frequency FY FY FY FY FY FY FY FY FY KPI Explanation
2017 2018 2019 2020 2020 2020 2020 2020 2020 Status for Unmet
Actual Actual Actual Target Quarter Quarter Quarter Quarter Actual FY 2020
1 2 3 4 Target

1 - Coordinate multi-agency projects, implement District-wide initiatives, and provide agencies with guidance and support to achieve progress on the Mayor's
priorities. (3 Measures)

Percent of Annually 90% 77.6% 89.7% 90% Annual Annual Annual Annual 100% Met

fiscal year Measure Measure Measure Measure

agency

initiatives (for

all *mayoral

agencies)

either fully or

partially

achieved

Percent of Annually 75% 76.3% 78.1% 80% Annual Annual Annual Annual 75% In FY20, the

fiscal year key Measure Measure Measure Measure District was

performance required to

indicators reprioritize

(forall resources to

mayoral focus on

agencies) addressing the

either fully or public health

partially emergency,

achieved which largely
impacted the
agencies'
ability to meet
all KPI targets.

Percent of Quarterly New in New in New in New in 16.2% 25% Waitingon  Waitingon  21.4% New in

initiatives 2020 2020 2020 2020 Data Data 2020

implemented
as described
inthe
Resilient DC
strategy

2 - Advance efficient and effective government by promoting innovation and continuous improvements to programs and services through: using data to target
the District’s resources; involving users in the design process; embedding rigorous evaluation; and implementing accountability through performance
management practices. (8 Measures)

Annual 100% Met

Measure

Annual
Measure

100% 100% Annual

Measure

Annual
Measure

Percent of 100% 100%
mayoral

agencies

completing a

fiscal year

performance

plan

Annually
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Measure

Percent of
mayoral
agencies
participating
in the annual
performance
training

Percent of all
current core
business
measures (for
all mayoral
agencies)
with data
reported

Percent of
projects that
lead toan
active policy
or program
decision, as
outlined in
the "What's
Next
Section" of
the Lab's
online
project
descriptions

Percent of
new projects
posted on
the Llab's
website that
serve low-
income
communities
or
populations

Percent of
the 25
largest(based
on budget
size) DC
agencies that
have one or
more Lab
agency
fellows

Percent of
projects that
include at
least 2 in-
person
community
engagement
events prior
to finalizing
technical
work

Percent of
projects that
resultina
follow-up
project
serving a
similar policy
area or
population

Frequency

Annually

Annually

Quarterly

Quarterly

Quarterly

Quarterly

Annually

FY
2017

Actual

96.2%

New in
2019

New in
2020

New in
2020

New in
2020

New in
2020

New in
2020

FY
2018

Actual

90.4%

New in
2019

New in
2020

New in
2020

New in
2020

New in
2020

New in
2020

FY FY

2019 2020

Actual Target
88.6% 95%
33.1% 60%
New in New in
2020 2020
New in New in
2020 2020
New in New in
2020 2020
New in New in
2020 2020
New in New in
2020 2020

FY
2020
Quarter
1

Annual
Measure

Annual
Measure

53.3%

100%

12%

30%

Annual
Measure

FY FY
2020 2020
Quarter Quarter
2 3
Annual Annual
Measure Measure
Annual Annual
Measure Measure
50% 53.1%
100% 100%
8% 8%
18.8% 34.4%
Annual Annual
Measure Measure

FY FY
2020 2020
Quarter Actual
4
Annual 81.82%
Measure
Annual 80%
Measure
60.6% 54.3%
100% 100%
8% 9%
33.3% 29.1%
Annual 18.18%
Measure

KPI Explanation
Status for Unmet
FY 2020
Target

Unmet In FY20, many
agencies
shifted focus to
the public
health
emergency
response
efforts, which
impacted the
number of
agencies that
were able to
attend the
annual training.

Met

New in

2020

New in

2020

New in

2020

New in

2020

New in

2020

3 - Advance efficient and effective DC government services by developing a priority driven budget process informed by scientific research and performance

management practices. (1 Measure)
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Measure Frequency FY FY FY FY FY FY FY FY FY KPI Explanation
2017 2018 2019 2020 2020 2020 2020 2020 2020 Status for Unmet
Actual Actual Actual Target Quarter Quarter Quarter Quarter Actual FY 2020
1 2 3 4 Target

Percent of Annually New in New in New in New in Annual Annual Annual Annual 96% New in

eligible 2020 2020 2020 2020 Measure Measure Measure Measure 2020

projects in

the Mayor's

proposed

Capital

Improvement

Plan that

were sent to

the

Investment

Review Board

for review

=~ 2020 Workload Measures
Measure FY 2018 FY FY FY FY FY FY
Actual 2019 2020 2020 2020 2020 2020
Actual Quarter Quarter Quarter Quarter PAR
1 2 3 4
1- Grants Management (3 Measures)
Number of repeat Single Audit Findings 13 13 Annual Annual Annual Annual 13
Measure Measure Measure Measure
Number of Single Audit Findings 17 17 Annual Annual Annual Annual 25
Measure Measure Measure Measure
Total Amount of Federal Grant Dollars Allocated/Budgeted 4,019,676,002 Waiting Annual Annual Annual Annual Waiting
onData  Measure Measure Measure Measure on Data
2 - CapSTAT (2 Measures)
Number of CapSTAT meetings held 7 8 1 0 (0] 1 2
Number of recommendations made within the fiscal year New in 2019 51 14 0 (0] 15 29
2 - Performance Management and Strategic Planning (4 Measures)

Number of agencies that send a representative to the annual OBPM training 60 48 Annual Annual Annual Annual 35

on performance management Measure Measure Measure Measure

Number of cluster meetings held to review progress on fiscal year annual 9 6 (0] 0 0 0 (]

performance plans

Number of mayoral agencies or offices participating in performance plans 52 51 Annual Annual Annual Annual 52

Measure Measure Measure Measure
Number of independent (hon-mayoral) agencies or offices participatingin 22 25 Annual Annual Annual Annual 26
performance plans Measure Measure Measure Measure
2 -The Lab@DC (8 Measures)

Number of new projects posted on the Lab's website that serve low-income New in 2020 New in 4 5 5 5 19

communities or populations 2020

Number of applied analytics projects completed 6 8 Annual Annual Annual Annual 9

Measure Measure Measure Measure

Number of New Administrative Data Analyses Posted on the Lab's website  New in 2020 New in 1 5 5 1 12

in this fiscal year 2020

Number of New Predictive Modeling Projects Posted on the Lab's website  New in 2020 New in Semi- Semi- Semi- Semi- 1

in this fiscal year 2020 Annual Annual Annual Annual

Measure Measure Measure Measure

Number of Rapid Randomized Control Trials completed 8 5 Annual Annual Annual Annual 7

Measure Measure Measure Measure

Number of New Randomized Evaluations Posted on the Lab's website in New in 2020 New in 2 1 1 2 6

this fiscal year 2020

Number of New User-Centered Design Projects Posted on the Lab's New in 2020 New in 1 2 2 1 6

website in this fiscal year 2020

Number of Randomized Control Trials completed 4 (] Annual Annual Annual Annual 1

Measure Measure Measure Measure
3 - Budget Formulation and Execution (5 Measures)

Number of investments reviewed by the Investment Review Boards New in 2019 116 304 No No No 304
applicable  applicable applicable
incidents incidents incidents

Number of eligible projects in the Mayor’s proposed Capital Improvement  New in 2020 New in Annual Annual Annual Annual 1

Plan that did not go through the Investment Review Board 2020 Measure Measure Measure Measure

Number of Investment Review Board meeting hours New in 2020 New in Annual Annual Annual Annual 45.5

2020 Measure Measure Measure Measure
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Measure FY 2018 FY FY FY FY FY FY
Actual 2019 2020 2020 2020 2020 2020
Actual Quarter Quarter Quarter Quarter PAR
1 2 3 4
Number of budget engagement forums hosted 3 3 No 3 No No 3
applicable applicable  applicable
incidents incidents incidents
Number of investments approved by the Investment Review Boards New in 2020 New in Annual Annual Annual Annual 241
2020 Measure Measure Measure Measure
~ 2020 Operations
Operations Operations Operations Description Type of
Header Title Operations
1 - Coordinate multi-agency projects, implement District-wide initiatives, and provide agencies with guidance and support to achieve progress on the
Mayor's priorities. (4 Activities)
OFFICE OF Agency Provides support to the City Administrator and District agencies in the areas of management and policy. Daily Service
AGENCY Operations
OPERATIONS
INTERNAL Internal Empowers Internal Services Cluster agencies with the tools, technology, facilities, talent, and confidence to focus Daily Service
SERVICES Services on the efficient delivery of programs and services.
INTERNAL Grants Provides guidance on grants management in the District of Columbia and is tasked with fostering collaboration Daily Service
SERVICES Management among agencies who receive federal grant funds. The team develops and maintains grants management policies
and procedures and provides training opportunities for D.C. Government grants managers.
RESILIENT DC Resilient DC Manages the coordinated implementation of the Mayor's citywide resilience strategy — Key Project

Resilient DC: A Strategy to Thrive in the Face of Change.

2 - Advance efficient and effective government by promoting innovation and continuous improvements to programs and services through: using data to
target the District’s resources; involving users in the design process; embedding rigorous evaluation; and implementing accountability through performance
management practices. (3 Activities)

OFFICE OF CapSTAT CapSTAT projects take a data driven, collaborative approach to address important issues facing the District, by Daily Service
BUDGET AND developing recommendations to improve programs and services in an effort to increase government efficiency.

PERFORMANCE

MANAGEMENT

OFFICE OF The Lab@DC The Lab uses scientific insights and methods to test and improve policies and provide timely, relevant, and high- Daily Service
BUDGET AND quality analysis to inform the District's most important decisions. Research teams provide additional capacity to

PERFORMANCE agencies to run Randomized Control Trials, rapid Randomized Control Trials, and applied analytics projects.

MANAGEMENT

OFFICE OF Performance The Office of Performance Management works with agencies and Deputy Mayors to develop specific initiatives that  Daily Service
BUDGET AND Management achieve progress towards meeting the Mayor’s goals and agency objectives. OBPM also produces a bi-weekly

PERFORMANCE and Strategic dashboard of key data trends for the Mayor to inform policy decisions and gauge progress on meeting these goals
MANAGEMENT Planning and initiatives.

3 - Advance efficient and effective DC government services by developing a priority driven budget process informed by scientific research and performance
management practices. (1 Activity)

OFFICE OF Budget The Budget Office is charged with designing an operating budget and capital budget for future fiscal years by Daily Service
BUDGET AND Formulation allocating scarce resources in an efficient manner aligned with the Mayor's priorities.

PERFORMANCE and Execution

MANAGEMENT

~ 2020 Strategic Initiatives

Strategic Strategic Initiative Description Completion Status Update Explanation
Initiative to Date for
Title Incomplete
Initiative

Agency Operations (1 Strategic Initiative)

Finalize new  OCA will convene relevant agencies to Complete In July, both agreements for the hospitals at St. Elizabeths East and

St Elizabeth's complete an agreement for a new hospital at St. Howard University Hospital were approved by the D.C. Council and

hospital Elizabeths. signed into law by Mayor Bowser.

agreement

with partner

agencies.
Budget Formulation and Execution (1 Strategic Initiative)

Integrate For the FY21 budget process, OBPM will Complete OBPM successfully convened three Investment Review Boards during

Investment convene three Investment Review Boards (IRBs) this budget cycle to cover Information Technology, Facilities and Fleet

Review comprised of senior experts from across District & Infrastructure projects in the FY21 - 26 CIP. Each of the three groups

Boards government. The Information Technology IRB, met multiple times to review and discuss submitted projects, and

Facilities Project IRB, and Fleet and Infrastructure
IRB will review all capital projects with funding
requested or allocated for FY2021-2026 and
provide their feedback to OBPM on the
projects’ overall business case and quality of
project plan.

Grants Management (1 Strategic Initiative)

each formulated a set of recommendations that they presented
during special Budget Round Table meetings in December. The most
mature and successful group was the Information Technology IRB.
OBPM plans to export key aspects of that IRB's successful process
into the other two groups, in an effort to improve the quality of their
recommendations next year. Starting this spring, OBPM also plans to
convene the review boards on an ongoing basis to review the
progress and execution of existing projects, providing feedback to
OBPM and informing the next request cycle.
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Strategic Strategic Initiative Description Completion Status Update Explanation
Initiative to Date for
Title Incomplete
Initiative
Federal The Grants Management team within Internal Complete In FY20 Q4, DOES continued to provide training in alignment with its
Grants Services will continue its work to improve the updated SOP. The updated SOP contains procedures in alignment
Management District’s standing as a federal grantee by with federal guidance. Additional staff hired in previous quarters (7 in
focusing on improving findings in the upcoming total) are trained in conducting adequare reviews and appovals each
FY19 Single Audit. In FY20 the team will focus in month.
particular on the Temporary Assistance for
Needy Families program at the Department of In FY20 Q4, the DHS Fiscal Officer and the Accounting Officer
Human Services and the Unemployment continued to perform detailed reviews of the ACF-196R and confirm
Insurance program at Department of thatit is in agreement with the CFOSolve report prior to submission.
Employment Services. The goal of this increased
focus and support is to improve each program'’s The FY19 Single Audit is on track for completion. To date, there are 25
overall audit finding. findings thus far, 13 of which have repeated from the prior year. These
numbers may still change once the audit is finalized at the end of
October / early November.
Internal Services (3 Strategic initiatives)
Labor Through its oversight of the Office of Labor 50-74% The Labor Agreement Forecast for OLRCB has been significantly
Agreement Relations and Collective Bargaining, the Internal impacted by the health emergency. More specifically, the dramatic
Forecast Services supports the District in fairly reductions in revenue have shifted the purpose of multi-year
negotiating and maintaining productive projections from managing strategic timelines for individual CBAs to
relations with unionized labor. In FY20 the team managing the District's fiscal approach to labor as a whole given its
will focus on the development and effective use current lack of adequate funds to pursue previous plans.
of a five-year labor agreement forecast. This will
allow the District to more systematically carry
out its labor relations functions.
Leasing The Internal Services team provides guidance on 75-99% In FY20, Internal Services was able to successfully work with partners
Strategy the District’s acquisition and use of space, to roll out a Mayor's Order directing the prioritization of lease sites

including leased space, through its oversight of
the Department of General Services. In FY20 the
team will create and implement a strategy for
District leasing and space use, which will
include the rollout of a Mayor’s Order and
administrative guidance, that will improve long-
term planning and better target such investment
in historically underinvested neighborhoods,
especially in Wards 7 and 8.

The Internal Services team will oversee the 75-99%
implementation of strategic projects focused on
improving access to and delivery of core

services within the Internal Services Cluster for

client agencies. In FY20 this includes the rollout

of a new intranet website, the creation of an

operational health dashboard to better monitor

core service performance, and the development

of a cluster liaison structure to better coordinate

client project support amongst Internal Services

agencies.

Coordinated
Services

Performance Management and Strategic Planning (4 Strategic initiatives)

Core In FY20, OBPM will collaborate with Internal Complete
Business Services to improve the reporting of existing
Measures core business measures and identify additional

measures that demonstrate the overall health of

District agencies in key areas.
Performance  In FY20, OBPM will update the Performance Complete
Management Management in DC guidance and develop
Guidance internal and external documentation on the

performance management process for District

government agencies.
Performance In FY20, OBPM will develop a white paper on 50-74%
Management options to obtain more real-time data on the
Data performance of District government agencies.

This data will inform decision-makers and allow
for more targeted efforts to provide agencies
with the resources needed to improve or
enhance agency performance in the services
delivered to the residents and visitors of the
District.

east of the river. IS has also begun processing more lease requests
through a structured memo review process. What has not been
completed is that the guidance for the latter process has still to be
documented and generally disseminated to all agencies.

The Internal Services team continues to work on all deliverables
related to this initiative. Throughout the year even while facing
pivoting priorities related to COVID the team completed it's website
and continued to work on it's liaison's structure and utilized it to assist
in COVID operations and communications. The IS team will continue
to modify and update this liaison structure moving into FY21. In
addition, the IS team is strategically identifying both pre and post
COVID metrics to add to it's operational health dashboard which
should begin a socialization process this quarter. It is the cluster's
goal to see continued progress on the deliverable in FY21.

OCA performance has published the eight public measures tracked in
the areas of financial management, human resources management,
contracting and procurement, and IT and FOIA compliance for all
agencies under the complete authority of the Executive Office of the
Mayor (EOM). These measures are available as an interactive
dashboard on the OCA performance plan web page. Additionally,
OBPM continually tracks FY20 progress on all internal and public core
business measures and makes this information available to agencies
via a dashboard on Tableau Server.

As part of the COVID-19 response, many agencies needed to adjust
to the unique demands of the COVID-19 environment and think
creatively about how to accomplish the overarching goals of their
FY20 initiatives given new demands and priorities. In that spirit,
Internal Services (IS) and OBPM collaborated on the Mission Support
and Modified Government Operations Dashboard, which tracked
core agency operations specific to the District's COVID-19 response
and the overall health of District government in this unprecedented
time. This dashboard is made available to agency directors via PDF
and Tableau Server.

OBPM has published and distributed external FY21 Performance
Planning guidance for agencies to improve the quality of strategic
initiatives and performance plan measures; and a standard operating
procedure and form for performance plan changes in order to
strengthen performance plan internal controls. OBPM has also
updated internal guidance related to performance management. As
priorities evolve, OBPM will continue to improve internal and external
processes and update the Performance Management in DC guidance
as needed.

Due to OBPM's extensive role in the COVID-19 response and other
competing short-term priorities, OBPM adjusted their research on
more options for accessing real-time data. As a result, OBPM is
finalizing a memorandum detailing the ideal technological
requirements of a new system or enhancements to the existing
system. Once complete, OBPM will use the memorandum as the
basis to collaborate with OCTO to explore approaches that meet
OBPM's data needs for performance management.
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Strategic Strategic Initiative Description Completion
Initiative to Date
Title
Mayor’s In FY20, OBPM will make improvementstothe =~ Complete
Dashboard Mayor'’s Dashboard to include elements such as
Revamp new District agency data, summary data
highlights, clarifying notes, and an enhanced
interactive version.
The Lab@DC (3 Strategic initiatives)
Integrate Fully integrate evidence reviews into the Complete
evidence process for reviewing all qualifying budget
reviewsinto  enhancements over $400,000, and incorporate
budget an evaluation plan into at least 3 enhancements
enhancement in the FY21 budget
request
process
Launch Front  In FY 20, The Lab DC will in collaboration with 50-74%
Door website DHCD, DMPED, and OCTO to create the user-
friendly website Front Door. Front Door website
will allow current and prospective homeowners
with determining which homeowner assistance
programs they may be eligible for; providing
plain language descriptions about those
programs; and making application materials
easily accessible.
Data In FY20, OCTO and OCA will collaborate to (a) ~ Complete
Governance  Establish full encryption of the Jupyterhub within

the Data Lake, ensuring that data is encrypted
when stored, transferred, and analyzed; (b)
Migrate at least 75% of The Lab @ DC's Level 3
data to the Data Lake for storage, transfer, and
analysis; and (c) Develop a universal data
sharing agreement for the District that leverages
the Data Lake as one option for secure and
legally-compliant data sharing and analysis
across the District.

Status Update Explanation

for
Incomplete
Initiative

In FY20, OBPM transitioned from a paper and online version of the
dashboard, and now delivers an interactive version of the Mayor's
Dashboard on online only via Tableau Server. Crime, EMS, and 311
data are now all updated daily through live automated connections.
The dashboard also includes updates in the areas of homelessness
services, MPD sworn strength and fleet availability, and employment.
OBPM also added a summary page which includes data highlights for
each section of the dashboard. Additionally, OBPM worked diligently
with FEMS to adjust and clarify response time calculations to portray
FEMS ambulance response times in more appropriate detail.

OBPM will continue to make additions to the Mayor's Dashboard to
accommodate the needs of senior leadership for data that will help
inform their decision making.

OPBM conducted evidence reviews for all qualifying budget
enhancement requests that were presented to the CA for both the
initial) budget proposal (March) and the revised budget proposal
May).

We revised the budget guidance and forms for FY22 to better
integrate evidence reviews.

Due to constraints in the local budget, proposed enhancements were
limited. We are actively pursuing an evaluation associated with one
program that received new funds in the FY21 budget.

Progress on this
initiative was
delayed
substantially by
the COVID-19
pandemic,
which
necessarily
pulled staff and
resources away
from it. This
initiative will be
rolled over to
FY21

OBPM has developed 60% of the website content and an alternative
plan for low-cost web development. Progress on this initiative was
delayed substantially by the COVID-19 pandemic, which necessarily
pulled staff and resources away from it. This initiative will be rolled
overto FY21.

1. Full encryption, with Multi-Factor Authentication using OCTO
SecureAuth tool, for both Jupyter Hub and Hue tools has been
implemented. The Data Lake is being upgraded to a newer version of
the base software for enhanced security, easier authentication for
end-users, and better processing tools.

2. The addition of new datasets for The Lab is on-going. DCPS
Student Attendance project data, Veraset, SafeGraph and Replica
mobile device movement data for COVID-19 support and agency call
center records are now available in the Data Lake and have been
analyzed on the Data Lake. This amounts to over 13 billion records.

3. Adraft of a universal data sharing agreement that aims to create
a multilateral agreement among agencies and organizations has been
drafted and has been provided to EOM OGC for feedback. In
addition, a Privacy Impact Assessment (PIA) on the Data Lake was
completed and awaiting final legal review.
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DEPT. OF SMALL & LOCAL BUSINESS DEVELOPMENT

Budget Summary
Agency Name: Office of the City
Administrator

APPROPRIATED BUDGET

Initial Appropriated Operating Budget:
$10,967,621.10

Initial Appropriated Capital Budget: $0.00

Total Appropriated Monitored Budget:

dslbd-agency-createexceptions

Home

Fiscal Year: 2020

BUDGET CHANGES

Adjusted Operating Budget: $1,071,078.96

Adjusted Capital Budget: $0.00
Total Adjusted Monitored Budget: $1,071,078.96

Logout

FY Budget Code: 2020 AEO

TOTAL ADJUSTED APPROVED BUDGET

Appropriated Operating Budget: $12,038,700.06

Appropriated Capital Budget: $0.00
Monitored Budget: $12,038,700.06

$10,653,341.29
Total Initial Transfer Amount: $0.00

Total Initial Automatic Exclusions: $9,828,609.10

Total Initial Exceptions: $449,912.00

Total Initial Baseline Expendable Budget:

$374,820.19

Total Initial Anticipated Transfers: $59,180.00

Total Initial Approved Expendable Budget:

$434,000.19
Total Approved SBE Goal: $217,000.10

Total SBE Spend: $63,248.73

Transfer Amounts: $314,279.81

Automatic Exclusion Changes: $541,466.42

Exceptions Changes: $310,000.00

Budget Line Items and Exceptions

EXPENDABLE BUDGET LINES

Select Budget
Type
All

<)»

PENDING EXCEPTIONS

Anticipated Transfers Changes: $59,180.00

FINAL DETERMINATIONS

Appropriated Monitored Budget (excl.

Transfers):
$11,724,420.25

Total Exclusions: $10,369,887.48

Total Exceptions: $759,912.00

Total Adjusted Anticipated Transfers: $0.00

Anticipated Expendable Budget: $594,620.77

Adjusted Approved SBE Goal: $297,310.39

Percentage towards SBE Goal: 21.27%

AUTOMATIC EXCLUSIONS

Create

Exceptions

*The Available Amount accounts for all approved and pending exceptions.

Program Code

1000 - AGENCY
MANAGEMENT

1000 - AGENCY
MANAGEMENT

1000 - AGENCY
MANAGEMENT

1000 - AGENCY
MANAGEMENT

\'%4

Activity Code v

1090 - PERFORMANCE
MANAGEMENT

1090 - PERFORMANCE
MANAGEMENT

1090 - PERFORMANCE
MANAGEMENT

1090 - PERFORMANCE
MANAGEMENT

Comp Source v

20 - SUPPLIES AND
MATERIALS

40 - OTHER SERVICES
AND CHARGES

40 - OTHER SERVICES
AND CHARGES

41- CONTRACTUAL
SERVICES - OTHER

Export All &,

TRANSFER LINES

) Original Budget
Comp Object ¥ Amount VoA
201 - OFFICE SUPPLIES ~ $30,000.00 $3
404 - MAINTENANCE $500.00 $5
AND REPAIRS - AUTO
408 - PROF SERVICE $239,688.00 $5
FEES AND CONTR
409 - CONTRACTUAL $55,000.00 $5
SERVICES - OTHER
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1000 - AGENCY
MANAGEMENT

2000-CITY
ADMINISTRATOR

2000-CITY
ADMINISTRATOR

2000-CITY
ADMINISTRATOR

2000-CITY
ADMINISTRATOR

2000-CITY
ADMINISTRATOR

2000-CITY

{ Prev

1090 - PERFORMANCE
MANAGEMENT

2007 - OFFICE OF
BUDGET AND
PERFORM. MGMT

2007 - OFFICE OF
BUDGET AND
PERFORM. MGMT

2007 - OFFICE OF
BUDGET AND
PERFORM. MGMT

2007 - OFFICE OF
BUDGET AND
PERFORM. MGMT

2007 - OFFICE OF
BUDGET AND
PERFORM. MGMT

2007 - OFFICE OF

DIINATT ANIN

dslbd-agency-createexceptions

70 - EQUIPMENT &
EQUIPMENT RENTAL

20 - SUPPLIES AND
MATERIALS

20 - SUPPLIESAND
MATERIALS

40 - OTHER SERVICES
AND CHARGES

40 - OTHER SERVICES
AND CHARGES

40 - OTHER SERVICES
AND CHARGES

41- CONTRACTUAL

Page 1 of 2 | Showing records from 1 to 20 of 28

Create Exceptions

701 - PURCHASES -
FURNITURE AND
FIXTURES

201 - OFFICE SUPPLIES

201 - OFFICE SUPPLIES

408 - PROF SERVICE
FEES AND CONTR

408 - PROF SERVICE
FEES AND CONTR

408 - PROF SERVICE
FEES AND CONTR

409 - CONTRACTUAL

Next >

$25,000.00

$76,233.00

$6,100.00

$98,000.00

$130,673.00

$215,822.00

¢nn non nn
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R ini C C S Original
Activity Activity Title Appropriated Appropriated ;r:a;::;g Budget Name Comp S:uTcF; czr;poobl"‘::: Fiscal Pr:g:;: d Program | Record Type
Code ¥ Fund Code Fund Title P Code Object Pl Year P Code Name
Amount Group Combo Amount
1090 PERFORMANCE MANAGEMENT 100 LOCAL FUND $30,000 AEO 57314 201 20 20-201 2021 30000 1000 Operating
1090 PERFORMANCE MANAGEMENT 100 LOCAL FUND $1223 AEOQ 56659 404 40 40 - 404 2021 1222.97 1000 Operating
1090 PERFORMANCE MANAGEMENT 100 LOCAL FUND $114,820 AEOQ 57971 408 40 40 - 408 2021 162119.65 1000 Operating
1090 PERFORMANCE MANAGEMENT 100 LOCAL FUND 45000 AEO 56838 409 41 41 - 409 2021 5000 1000 Operating
1090 PERFORMANCE MANAGEMENT 100 LOCAL FUND $25.000 AEO 57246 701 70 70-701 2021 25000 1000 Operating
2007 OFFICE OF BUDGET AND 100 LOCAL FUND AEO 57266 201 20 20-201 2021 26233 2000 Operating
PERFORM. MGMT $26,233
E BUDGE D
2007 OFFICE OF BUDGET AN 100 LOCAL FUND AEO 57838 408 40 40 - 408 2021 119286 2000 Operating
PERFORM. MGMT $0
2007 OFFICE OF BUDGET AND 100 LOCAL FUND AEO 57861 409 41 41 - 409 2021 127627 2000 Operating
PERFORM. MGMT SO
2007 OFFICE OF BUDGET AND 100 LOCAL FUND AEOQ 57050 701 70 70-701 2021 12860 2000 Operating
PERFORM. MGMT $12,860
2008 OFFICE OF RACIAL EQUITY 100 LOCAL FUND $163,450| AEO 57978 201 20 20-201 2021 163450 2000 Operating
2008 OFFICE OF RACIAL EQUITY 100 LOCAL FUND $80,000| AEO 57665 408 40 40 - 408 2021 80000 2000 Operating
2009 INTERNAL SERVICES 100 LOCAL FUND $12,500 AEO 57038 201 20 20-201 2021 12500 2000 Operating
2009 INTERNAL SERVICES 100 LOCAL FUND $57,101| AEO 57535 408 40 40 - 408 2021 57101 2000 Operating
2009 INTERNAL SERVICES 100 LOCAL FUND $2,800 AEO 56750 701 70 70-701 2021 2800 2000 Operating
2012 COMMUNICATIONS 100 LOCAL FUND $5,000| AEO 56836 201 20 20-201 2021 5000 2000 Operating
2012 COMMUNICATIONS 100 LOCAL FUND $5,000| AEO 56837 408 40 40 - 408 2021 5000 2000 Operating
LABOR RELATIONS/COLLECTIVE .
3005 100 LOCAL FUND AEOQ 56922 201 20 20-201 2021 7345 3000 Operating
BARGAINING
$7,345
LABOR RELATIONS/COLLECTIVE .
3005 100 LOCAL FUND AEO 57869 408 40 40 - 408 2021 129330.69 3000 Operating
BARGAINING $29 331
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