





















































































































































































































































































https://edscape.dc.gov/node/1385276
https://dcschoolreportcard.org/



https://dme.dc.gov/sites/default/files/dc/sites/dme/page_content/attachments/2020%20UPSFF%20Study%20Request%20for%20Applications.pdf


















































































































































































































































































Operations Operations Operations Description Type of
Header Title Operations

2 - Enhance equity of programming and outcomes for all learners. (4 Activities)

Safe Passage Safe Passage DME works with Deputy Mayor for Public Safety and Justice (DMPS)), Daily Service
Safer Stronger DC, Office of the State Superintendent (OSSE), DC Public
Schools (DCPS), Local Education Authority (LEA) leaders and other
District agencies, to develop recommendations for improved policies,
supports and programs to enhance the safety and security of public
schools. DME and DMPS) will co-lead and facilitate a working group to
support interagency and public school coordination to maximize and
ensure safe and efficient travel to/from school by DCPS and PCS
students.

Office of Out of Office of Out of DME will establish, staff and manage operations of the Office of Out of Key Project
School Time School Time School Time (OST) Grants and Youth Outcomes. The OST office will be

Grants and responsible for dissemination of grants to support enrichment and
Youth programming for youth in the District.
Outcomes
Kids Ride Free  Kids Ride Free = DME collaborates with District Department of Transportation, Daily Service

Washington Metro Area Transportation Area, Office of the Chief
Technology Officer, LEA leaders and other District agencies to reduce
barriers for students to attend school by supporting the implementation
of the Kids Ride Free program.

Every Day Every Day A citywide effort led by DME to ensure every student attends school Daily Service
Counts Counts every day. Every Day Counts! will bring together the entire community to

support students and families through a public awareness campaign, a

Taskforce coordinating public agencies and stakeholders, and

investments in data-driven strategies to increase attendance.

3 - Increase coordination across government agencies to improve the delivery, effectiveness, services to schools
and students and optimize the use of public resources. (3 Activities)

AGENCY Improved Inter-  Increase coordination across government agencies to improve the Daily Service
OVERSIGHT agency delivery, effectiveness, and equity of services to schools and students.
AND SUPPORT  collaboration

and

coordination

AGENCY Office of DME Planning Office will play an important and critical role of: Master Key Project
OVERSIGHT Planning, Data  Facilities Plan, data and analysis to support other agencies and public
AND SUPPORT  and Analysis transparency of data.

AGENCY Public The Office of the Deputy Mayor for Education oversees the planningand  Daily Service
OVERSIGHT Education support for former public education facilities, as well as supports DCPS
AND SUPPORT  Facilities and Department of General Services with the execution of the capital

improvement plan and school modernization program.

"~ Workload Measures

Measure FY 2018 FY 2019 FY 2020
Actual Actual Actual

2 - Kids Ride Free (1 Measure)
# of students receiving Kids Ride Free passes 59,130 184,664 238,692
2 - Office of Out of School Time Grants and Youth Outcomes (1 Measure)

Number of youth directly impacted by programming funded by the Office of Out 11,825 12,567 10,639
of School Time Grants and Youth Outcomes

3 - Office of Planning, Data and Analysis (2 Measures)

Number of data sets and analyses published on DME's website 6 57 17
Total Public School Enroliment 91,484 92,967 94,413

"~ Strategic Initiatives




Strategic Strategic Initiative Description Proposed
Initiative Completion
Title Date
Every Day Counts (1 Strategic Initiative)
Attendance:  In FY21, DME will restructure the Every Day Counts! Task Force by leveraging committees to 09-30-2021
Every Day assess the efficacy of EDCl! initiatives, policies, and programs, and will lead the
Counts! development and release of an updated strategic plan for SY21-24.
Improved Inter-agency collaboration and coordination (3 Strategic initiatives)
Students in In FY21, the Students in Care of DC Coordinating Committee will focus on the recruitment, 09-30-2021
the Care of placement, and training of teachers in correctional facilities, as well as supporting
DC supplemental educational support and workforce development services for students in the
community who are under DC's care, through continued partnerships with community-
based organizations, service providers, and universities.
Workforce In FY21, DME will publish a list of high-demand occupations in the region, and partner with 09-30-2021
Development agencies including UDC, DOES, OSSE, and the WIC to shift District workforce programming
and resources toward occupations that will continue to experience high-demand.
Racial Justice In FY21, DME will provide a quarterly series of on-going racial justice and equity 09-30-2021
and Equity professional development training to staff.
Office of Out of School Time Grants and Youth Outcomes (2 Strategic initiatives)
OST: Youth In FY21, the OST Office will provide professional development for at least 750 youth 09-30-2021
Development development practitioners in order to improve program quality directly with youth.
Practitioner
Training
OST: Quality  InFY21, the OST Office will coordinate with at least 60 sites to ensure completion of a 09-30-2021
Improvement program quality self-assessment and help at least 10 sites from FY20 to improve scores
though a quality improvement initiative.
Safe Passage (1 Strategic Initiative)
Safe Passage InFY21, DME will provide Safe Passage professional development sessions for all schools in 09-30-2021

the 7 Safe Passage areas.
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Workforce Investment Council FY2021

Agency Workforce Investment Council Agency Code UPO Fiscal Year 2021

Mission
The District of Columbia Workforce Investment Council will lead with a sense of urgency to help create a fully
integrated, comprehensive workforce development system that effectively meets jobseeker and business needs; while
ensuring accountability, high performance, coordination, transparency, and effective leadership at all levels.

-~ Strategic Objectives

Objective Strategic Objective
Number

1 Business Engagement: Increase business engagement to help align workforce training programs with
employer needs

2 Policy Guidance: To ensure the workforce development system is informed about the provisions in the
Workforce Innovation and Opportunity Act (WIOA) through policy and guidance to aid in the District’s WIOA
implementation.

3 Occupational Skills Training: To provide WIOA customers focused employment and training opportunities for
adults and dislocated workers through Individualized Training Accounts (ITA) within the District’s high-
demand occupations through the Eligible Training Provider program.

4 Career Pathways: Increasing the knowledge of career pathways in the context of sectoral partnerships
informed by business to assist with mapping career pathways in the District

5 Create and maintain a highly efficient, transparent, and responsive District government.

~ Key Performance Indicators

Measure Directionality FY FY FY FY
2018 2019 2020 2021
Actual Actual Actual Target

1 - Business Engagement: Increase business engagement to help align workforce training programs with employer
needs (1 Measure)

Number of business leaders actively engaged Up is Better New in 52 457 50
2019

2 - Policy Guidance: To ensure the workforce development system is informed about the provisions in the
Workforce Innovation and Opportunity Act (WIOA) through policy and guidance to aid in the District’s WIOA
implementation. (1 Measure)

Number of workforce system partners participating in Up is Better New in 289 372 50
technical assistance activities per quarter 2019

4 - Career Pathways: Increasing the knowledge of career pathways in the context of sectoral partnerships informed
by business to assist with mapping career pathways in the District (1 Measure)

Number of workforce providers who participate in sectoral Up is Better New in 34 124 10
partnerships meetings to enhance communication on 2019
demand sector needs

+ Operations

Operations Operations Operations Description Type of
Header Title Operations

1 - Business Engagement: Increase business engagement to help align workforce training programs with employer
needs (1 Activity)

Labor Market Labor Market Increase the use of labor market information and anecdotal information to Daily Service
Awareness Awareness shape training programs that train in the skills employers need

https://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=14676&start=0&num=1&dfid=56 1/3
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Operations Operations
Header Title

OCA: District Performance P... -

Operations Description Type of
Operations

2 - Policy Guidance: To ensure the workforce development system is informed about the provisions in the
Workforce Innovation and Opportunity Act (WIOA) through policy and guidance to aid in the District’s WIOA

implementation. (2 Activities)

PROVIDE Provide
TECHNICAL technical
ASSISTANCE assistance

WORKFORCE  Policy
INVESTMENTS Development

Provide technical assistance to impact greater awareness and knowledge Daily Service
of workforce partners by facilitating technical assistance webinars, in-
person meetings and teleconferences.

Provide high level policy development through the dissemination of a Daily Service
WIC WIOA Policy Manual, WIC Unified State Plan Modification; the

issuance of important implementation information and updates through

Workforce Implementation Guidance Letters (WIGLS), and by facilitating

technical assistance webinars and teleconferences. Partner agencies to

establish corresponding Standard Operating Procedures that follow the

policies and guidance put in place by the WIC.

3 - Occupational Skills Training: To provide WIOA customers focused employment and training opportunities for
adults and dislocated workers through Individualized Training Accounts (ITA) within the District’s high-demand
occupations through the Eligible Training Provider program. (3 Activities)

TECHNICAL Technical
ASSISTANCE Assistance

OUTREACH Conduct
outreach to
bring
awareness.

MONITORING  Workforce
Training
Providers

Provide technical assistance for continuous improvement of performance Daily Service

Conduct outreach to bring awareness. Daily Service

Review, monitor and research industry standards, curriculum, and past Daily Service
performance of prospective eligible training providers

4 - Career Pathways: Increasing the knowledge of career pathways in the context of sectoral partnerships informed
by business to assist with mapping career pathways in the District (2 Activities)

WORKFORCE  Career
INVESTMENTS  Pathways

WORKFORCE  Research and
INVESTMENTS  Analysis

Workload Measures

Offer high-quality professional development training to education and Daily Service
workforce providers under a career pathways framework.

Conduct in-depth research on DC landscape to identify where gaps may  Key Project
exist in education, training, and support services.

Measure FY 2018 Actual FY 2019 Actual FY 2020 Actual
1- Labor Market Awareness (1 Measure)

Number of business engagement activities New in 2019 18 69
2 - Provide technical assistance (1 Measure)

Number of technical assistance activities =~ New in 2019 n 64
3 - Workforce Training Providers (1 Measure)

Number of eligible training providers 37 34 71

-~ Strategic Initiatives

Strategic Strategic Initiative Description Proposed
Initiative Completion
Title Date

Career Pathways (1 Strategic Initiative)

https://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=14676&start=0&num=18&dfid=56

2/3
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Strategic Strategic Initiative Description Proposed

Initiative Completion

Title Date
Establish In FY21, given changes in the sector likely to arise from the COVID-19 public health 09-30-2021

and Launch  emergency, as well as added investments in healthcare that will be made in the public and
a Healthcare private sector in the next several years, the WIC will establish and launch a healthcare
Intermediary intermediary. This program will establish a body comprised of public and private sector

and leaders in the healthcare field to inform the development and implementation of sector
Healthcare  strategies and career pathway training opportunities. The intermediary will also complete
Training sector analysis that will inform the development of training grants to support training
Grants opportunities for District residents seeking credentials and careers in the healthcare sector.

Labor Market Awareness (1 Strategic Initiative)

Establish a n FY21, WIC will hire three new FTE that will be responsible for the development of a 09-30-2021
Business business engagement and sector strategy plan. This work will build upon efforts led

Engagement previously by one FTE with support from outside consultants, and will include:

and Sector ¢ Updating career pathway maps aligned with the District’s high-demand sectors and

Strategies priority occupations, to reflect changes in the labor market resulting from the pandemic and
Team within  economic shutdown;
the WIC * Development and dissemination of the maps and associated resources to public and

private sector partners, to inform their work; and
* Hosting at least 3 convenings with employers to inform and support the WIC's work in
FY21 and beyond.

https://octo.quickbase.com/db/bj8ntmznr?a=printrecords&ridlist=14676&start=0&num=1&dfid=56 3/3



Yot GOVERNMENT OF THE
—DISTRICT OF COLUMBIA

OFFICE OF THE DEPUTY MAYOR FOR EDUCATION Deputy Mayor for m MURIEL BOWSE R, MAYOR
Education
Paul Kihn
Executive Director Special Assistant/ Chief of Staff Executive Director
Students in the Care of DC Office Manager Carlie Fisherow Office of Out of School Time
LaShunda Hill Tara Lynch Programs
Mila Yochum
Policy Analyst | |
Leah Bacon
Sup. Grants Communication Data Analyst Data Analyst Manager, The Institute of
Mgmt. Specialist Specialist Tristan Jyothis Youth Development
Vonia Bowie Alex Brown Kirkman Sreekumar Kevin Cataldo
il
[ | |
Grants Mgmt. Grants Mgmt. Grants Mgmt.
Specialist Specialist Specialist
Debra Eichenbaum Fy21 Fy21
Director of Planning and Director of Legislation Director of Director of Strategic Director of Strategic Director of Budget and

Analysis & Governmental Communications and Initiatives L ] Initiatives Performance
Jennifer Comey Affairs Outreach Laura Harding Monica Dodge Management
LaKeeshia Fox Vacant as of 1/21/21 Kevin Wenzel

Resource Allocation
Analyst
Patrice Swift-Taylor

Senior Advisor for Education Policy Analyst
Facilities Planning — Courtney Warren
] Vacant as of 5/11/20

Policy Analyst
Vacant as 11/13/20

Senior Policy Advisor
| Rebecca Lee

Data Analyst
N Richelle Russell

DME Organization Chart




Deputy Mayor of Education (GW0)
Schedule A as 0f01/31/2021

Fiscal Year 2021

Vac
Title Posn Nbr Current Salary Fringe Prog Office Stat

Workforce Investment

Council D 3059 171,628.84 35,355.54 Workforce Investment F

Deputy Director 11413 165,000.00 33,990.00 Workforce Investment F
Agency Oversight &

Deputy Mayor for Education 39600 218,123.60 44,933.46 Support F
Agency Oversight &

Director of Strategic Initiati 42730 128,176.88  26,404.44 Support F

Communications and Agency Oversight &

Outreach Ma 42835 109,767.00 22,612.00 Support \"
Agency Oversight &

Director of Data, Analysis and 43882 144,895.60 29,848.49 Support F

Workforce Investment

Specialis 44775 113,617.00 23,405.10 Workforce Investment F
Agency Oversight &

Policy Advisor 46578 123,577.00 25,456.86 Support F

Director of Budget and Agency Oversight &

Perform 46652 120,541.99 24,831.65 Support F
Agency Oversight &

Special Assistant 46905 126,897.00 26,140.78 Support F
Agency Oversight &

Chief of Staff 47608 144,895.60 29,848.49 Support F

Program Support Specialist 71935 51,059.00 10,518.15 Workforce Investment \Y
Agency Oversight &

Policy Analyst 75127  85,570.34 17,627.49 Support F
Agency Oversight &

Director of Strategic Initiati 75128 128,176.88  26,404.44 Support F
Agency Oversight &

Director of Legislative & Gove 75131 131,691.00 27,128.35 Support F

Administrative Officer 77085 80,848.00 16,654.69 Workforce Investment F

Chief of Staff 88711 138,000.00 28,428.00 Workforce Investment F
Agency Oversight &

Data Analyst 91907 87,931.00 18,113.79 Support F
Agency Oversight &

Special Assistant 92101 109,767.00 22,612.00 Support \
Agency Oversight &

Policy Analyst 92298  76,126.00 15,681.96 Support %
Out of School Time

Executive Director of Out of S 94123 127,689.92  26,304.12 GrantsYouth Outcomes F

Manager of Youthe Out of School Time

Development 94124 102,958.80 21,209.51 GrantsYouth Outcomes F
Out of School Time

Grants Management Specialist 94125 77,337.00 15,931.42 Grants Youth Outcomes F

Workforce Investment

Special. 94540 93,325.00 19,224.95 Workforce Investment F
Out of School Time

Data Analyst 94703 67,452.00 13,895.11 GrantsYouth Outcomes F
Out of School Time

Communications Specialist 94704 69,429.00 14,302.37 Grants Youth Outcomes F

Grants Management Specialist 95309 101,758.00 20,962.15 Workforce Investment F

Program Analyst 95335 76,126.00 15,681.96 Workforce Investment \Y

Program Analyst 98277 85,570.00 17,627.42 Workforce Investment F
Agency Oversight &

Policy Analyst 99667 83,209.00 17,141.05 Support F
Agency Oversight &

Executive Director 100095 131,691.68 27,128.49 Support F
Out of School Time

Supvr Grants Mgmt Specialist 102192 119,460.00 24,608.76 GrantsYouth Outcomes F
Out of School Time

Data Analyst 102509 79,314.00 16,338.68 GrantsYouth Outcomes F
Out of School Time

Grants Management Specialist 102510 61,521.00 12,673.33 Grants Youth Outcomes \%
Out of School Time

Grants Management Specialist 102511 61,521.00 12,673.33 Grants Youth Outcomes \%

Program Analyst 102513 78,487.00 16,168.32 Workforce Investment F

Staff Assistant 102514 73,383.00 15,116.90 Workforce Investment F

Workforce Investment

Special. 102515 101,758.00 20,962.15 Workforce Investment F

Workforce Investment

Manager ( 102544 122,000.00 25,132.00 Workforce Investment F

Workforce Investment

Manager ( 102545 116,000.00 23,896.00 Workforce Investment F
Agency Oversight &

Resource Allocation Analyst 102548 90,514.00 18,645.88 Support F



Name Title

AHNNA SMITH Executive Director - WIC

ALEX BROWN Communication Special - OST

ALEXANDER CROSS Former Senior Advisor for Education Facilities
ALICIALEWIS Former - Policy Analyst

BRIDGETTE ROYSTER

Grants Management Specialist -WIC

BRITTANY SILVER

Program Analyst - WIC

CARLIE FISHERROW

Chief of Staff - DME

COLIN LEVER Former Director of Communications and Outreach
COURTNEY ALLEN Former - Policy Analyst

COURTNEY WARREN Policy Analyst

CRYSTAL DAVIS Administrative Officer - WIC

DEBRA EICHENBAUM Grants Management Specialist - OST

GINATOPPIN Former Chief of Staff - DME

JENNIFER COMEY Director of Planning, Data & Analysis

KEISHA MIMS Former Chief of Staff - DME

KEVIN CATALDO

Manager, The Institute of Youth Development - OST

KEVIN WENZEL

Director of Budget & Performance Management

LASHUNDAHILL

Executive Director Studentsin the Care of DC

LAURAHARDING

Director of Strategic Initiatives

LAUREN CARPENTER Former Communications Specialist
LAUREN SCOTT Workforce Investment Specialist - WIC
LEAH BACON Policy Analyst Studentsin the Care of DC
MILAYOCHUM Executive Director - OST

MONICA DODGE Director of Strategic Initiatives

PAUL KIHN Deputy Mayor

REBECCA LEE Senior Policy Advisor

RICHELLE RUSSELL Data Analyst

ROSA MORENO Chief of Staff - WIC

SHAYNE WELLS Former Director of Communications and Outreach
TARA LYNCH Special Assistant

TIFFANY RANDALL

Program Support Assistant - WIC




Total Annual Expense

$486.59

$304.06

$603.67

$304.06

$495.21

$974.34

$605.17

$603.67

$575.43

$568.03

$1,582.13

$304.06

$603.67

$568.03

$360.08

$603.67

$617.53

$603.67

$568.03

$603.67

$496.19

$304.06

$576.07

$304.06

$1,022.83

$603.67

$603.67

$495.21

$568.03

$1,382.27

$452.32




Justification for use

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

Employee now with DMPED. Working to have charges moved to new agency based on employee's departure date.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic. Individual has multiple devices assigned as !

For general remote work purposes and extended telework during the pandemic.

Employee now with DPR. Working to have charges moved to new agency.

For general remote work purposes and extended telework during the pandemic.

Employee now with OCA. Working to have charges moved to new agency.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

Employee now with EOM. Working to have charges moved to new agency.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic. Has two devices: mobile phone and tablet.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

For general remote work purposes and extended telework during the pandemic.

Employee now with DCPS. Working to have charges moved to new agency based on employee's departure date.

For general remote work purposes and extended telework during the pandemic. Individual has multiple devices assigned as

For general remote work purposes and extended telework during the pandemic.




Office of the Deputy Mayor for Education FY2021

Agency Office of the Deputy Mayor for Education Agency Code GWO Fiscal Year 2021

Mission The Office of the Deputy Mayor for Education (ODME) is responsible for developing and implementing the Mayor's
vision for academic excellence and supporting the education-related and workforce-related District Government
agencies in creating and maintaining a high quality education continuum from birth to adulthood (from early childhood
to K-12 to post-secondary and the workforce). The ODME also houses the Office of Out-of-School Time Grants and
Youth Outcomes, the Workforce Investment Council, and the Students in the Care of D.C. Coordinating Committee.

-~ Strategic Objectives

Objective Strategic Objective
Number

1 Improve the coordination and collaboration across and among public schools (District of Columbia Public
Schools (DCPS) and Public Charter Schools (PCS) so that the District can capture economies of scale, facilitate
sharing of best practices, and improve outcomes for youth.

2 Enhance equity of programming and outcomes for all learners.

3 Increase coordination across government agencies to improve the delivery, effectiveness, services to schools
and students and optimize the use of public resources.

4 Create and maintain a highly efficient, transparent, and responsive District government.

~ Key Performance Indicators

Measure Directionality FY FY FY FY
2018 2019 2020 2021
Actual Actual Actual Target

1- Improve the coordination and collaboration across and among public schools (District of Columbia Public
Schools (DCPS) and Public Charter Schools (PCS) so that the District can capture economies of scale, facilitate
sharing of best practices, and improve outcomes for youth. (1 Measure)

Number of approved Cross-Sector Collaboration Task Up is Better 4 Waiting 4 4
Force Recommendations in pilot or implementation on Data
phase.

2 - Enhance equity of programming and outcomes for all learners. (2 Measures)

The number of OST sites improving their program quality  Up is Better 10 19 10 10
year over year
Rate of chronic absenteeism citywide Down is Better 29.3% 30.2% 23% 26%

3 - Increase coordination across government agencies to improve the delivery, effectiveness, services to schools
and students and optimize the use of public resources. (2 Measures)

Percent of DME agency initiatives on track to be fully Up is Better 72.7% 100% 67% 100%
achieved by the end of the fiscal year

Number of web hits for data publication website Up is Better 11,419 23,652 22,939 15,000

=~ Operations

Operations Operations Operations Description Type of
Header Title Operations

1- Improve the coordination and collaboration across and among public schools (District of Columbia Public
Schools (DCPS) and Public Charter Schools (PCS) so that the District can capture economies of scale, facilitate
sharing of best practices, and improve outcomes for youth. (1 Activity)

Cross Sector Improved Improve the coordination and collaboration across and among public Key Project
Collaboration  Cross Sector schools (District of Columbia Public Schools (DCPS) and Public Charter
Collaboration  Schools (PCS)) so that the District can capture economies of scale,
facilitate sharing of best practices, and improve outcomes for youth.



Operations Operations Operations Description Type of
Header Title Operations

2 - Enhance equity of programming and outcomes for all learners. (4 Activities)

Safe Passage Safe Passage DME works with Deputy Mayor for Public Safety and Justice (DMPS)), Daily Service
Safer Stronger DC, Office of the State Superintendent (OSSE), DC Public
Schools (DCPS), Local Education Authority (LEA) leaders and other
District agencies, to develop recommendations for improved policies,
supports and programs to enhance the safety and security of public
schools. DME and DMPS) will co-lead and facilitate a working group to
support interagency and public school coordination to maximize and
ensure safe and efficient travel to/from school by DCPS and PCS
students.

Office of Out of Office of Out of DME will establish, staff and manage operations of the Office of Out of Key Project
School Time School Time School Time (OST) Grants and Youth Outcomes. The OST office will be

Grants and responsible for dissemination of grants to support enrichment and
Youth programming for youth in the District.
Outcomes
Kids Ride Free  Kids Ride Free = DME collaborates with District Department of Transportation, Daily Service

Washington Metro Area Transportation Area, Office of the Chief
Technology Officer, LEA leaders and other District agencies to reduce
barriers for students to attend school by supporting the implementation
of the Kids Ride Free program.

Every Day Every Day A citywide effort led by DME to ensure every student attends school Daily Service
Counts Counts every day. Every Day Counts! will bring together the entire community to

support students and families through a public awareness campaign, a

Taskforce coordinating public agencies and stakeholders, and

investments in data-driven strategies to increase attendance.

3 - Increase coordination across government agencies to improve the delivery, effectiveness, services to schools
and students and optimize the use of public resources. (3 Activities)

AGENCY Improved Inter-  Increase coordination across government agencies to improve the Daily Service
OVERSIGHT agency delivery, effectiveness, and equity of services to schools and students.
AND SUPPORT  collaboration

and

coordination

AGENCY Office of DME Planning Office will play an important and critical role of: Master Key Project
OVERSIGHT Planning, Data  Facilities Plan, data and analysis to support other agencies and public
AND SUPPORT  and Analysis transparency of data.

AGENCY Public The Office of the Deputy Mayor for Education oversees the planningand  Daily Service
OVERSIGHT Education support for former public education facilities, as well as supports DCPS
AND SUPPORT  Facilities and Department of General Services with the execution of the capital

improvement plan and school modernization program.

+ Workload Measures

Measure FY 2018 FY 2019 FY 2020
Actual Actual Actual

2 - Kids Ride Free (1 Measure)
# of students receiving Kids Ride Free passes 59,130 184,664 238,692
2 - Office of Out of School Time Grants and Youth Outcomes (1 Measure)

Number of youth directly impacted by programming funded by the Office of Out 11,825 12,567 10,639
of School Time Grants and Youth Outcomes

3 - Office of Planning, Data and Analysis (2 Measures)

Number of data sets and analyses published on DME's website 6 57 17
Total Public School Enroliment 91,484 92,967 94,413

- Strategic Initiatives




Strategic Strategic Initiative Description Proposed
Initiative Completion
Title Date
Every Day Counts (1 Strategic Initiative)
Attendance:  In FY21, DME will restructure the Every Day Counts! Task Force by leveraging committees to 09-30-2021
Every Day assess the efficacy of EDCl! initiatives, policies, and programs, and will lead the
Counts! development and release of an updated strategic plan for SY21-24.
Improved Inter-agency collaboration and coordination (3 Strategic initiatives)
Students in In FY21, the Students in Care of DC Coordinating Committee will focus on the recruitment, 09-30-2021
the Care of placement, and training of teachers in correctional facilities, as well as supporting
DC supplemental educational support and workforce development services for students in the
community who are under DC's care, through continued partnerships with community-
based organizations, service providers, and universities.
Workforce In FY21, DME will publish a list of high-demand occupations in the region, and partner with 09-30-2021
Development agencies including UDC, DOES, OSSE, and the WIC to shift District workforce programming
and resources toward occupations that will continue to experience high-demand.
Racial Justice In FY21, DME will provide a quarterly series of on-going racial justice and equity 09-30-2021
and Equity professional development training to staff.
Office of Out of School Time Grants and Youth Outcomes (2 Strategic initiatives)
OST: Youth In FY21, the OST Office will provide professional development for at least 750 youth 09-30-2021
Development development practitioners in order to improve program quality directly with youth.
Practitioner
Training
OST: Quality  InFY21, the OST Office will coordinate with at least 60 sites to ensure completion of a 09-30-2021
Improvement program quality self-assessment and help at least 10 sites from FY20 to improve scores
though a quality improvement initiative.
Safe Passage (1 Strategic Initiative)
Safe Passage InFY21, DME will provide Safe Passage professional development sessions for all schools in 09-30-2021

the 7 Safe Passage areas.



OST Provides Programs for D.C. Youths
But Grant Oversight Needs Improvement

May 26, 2020 A report by the Office of the District of Columbia Auditor

Audit Team

Julie Lebowitz, Deputy Auditor
Stacie Pittell, Audit Supervisor
Leslie Flores, Senior Auditor
Jennay Wood, Auditor

Kathleen Patterson, District of Columbia Auditor
Office of the District of Columbia Auditor www.dcauditor.org
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Finding 1: Out of school time subgrantee employees who did not have valid criminal
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Executive Summary

Office of the District of Columbia Auditor

Why ODCA Did This Audit What ODCA Recommends

ODCA audited the Office of Out of School Time Grants B OST should improve its oversight and

and Youth Outcomes (OST) to comply with the Office monitoring of criminal background checks

of Out of School Time Grants and Youth Outcomes by:

Establishment Act of 2016.' This law states that ODCA ® |ncluding in its grant agreement

must conduct an audit of OST within two years of specific requirements for grantee

the issuance of the first grant, and shall conduct oversight and monitoring of criminal

subsequent audits of OST at least every five years background checks.

thereafter.? This audit also serves as ODCA's 2018 ® Performing regular monitoring and

performance accountability report (PAR) audit, which is oversight of the criminal background

required by D.C. Code § 1-614.14(c). check process and ensuring that
individuals who have not completed

What ODCA Found and obtained a valid criminal
background check clearance are

Overall, we found that during its first two years, supervised by persons with valid

OST achieved its mandate of providing the District’s criminal background check clearances.

youth access to out of school time programs. At the
B The D.C. Council should require that

grantees and subgrantees are subject

same time, we found that OST needs to strengthen

monitoring and oversight of its grantee, particularly as

it relates to ensuring that subgrantee staff who work [ U= SR @D (226 et G2e

with children and youth are compliant with the District’s ClEETEEE FREIITETEs &5 LIS

criminal background check requirements, grant funds EONETIET: @ IDEES St @D TIEEHTS,

are expended properly, and the data they collect and B OST should improve its oversight and
report to stakeholders are accurate. We found that

96% of sampled subgrantee staff had worked with

monitoring of grant funds by:

® Requiring that the grantee to reconcile

youths without documentation verifying that they financial documentation for a

had cleared all required components of their criminal statistically significant sample size of

background checks. During a review of subgrantee subgrantees.

expenditure documentation, we also found that in our e Reviewing grantee bank statements

sample, 45% of expended funds did not have sufficient monthly.

supporting documentation on file. Furthermore, the e Requiring that the grantee adheres to

attendance data in OST's electronic database contained payment deadlines.

inaccuracies, and OST did not accurately report on the
number of unique youths impacted.

1 D.C. Law 21-261, effective April 7, 2017, codified at D.C. Code § 2-1555.01 et seq. The audit requirement is found at D.C. Code §
2-1555.03(d).

2 OST was formed in April 2017, hired an Executive Director in October 2017, and issued its first grant to United Way of the National Capi-
tal Area in December 2017.
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Background

In April 2017, D.C. Law 21-261 became effective® and established the Office of Out of School Time Grants and Youth
Outcomes (OST)“. OST was established to support the equitable distribution of high-quality, out of school time
programs for District of Columbia youths through coordination among government agencies, grant-making, data
collection, evaluation, and the provision of technical assistance to service providers. OST is part of the Office of
the Deputy Mayor of Education (DME) and it supports the Commission on Out of School Time Grants and Youth
Outcomes (Commission) in its duties. The Commission is charged with developing a District-wide strategy for
equitable access to out of school time programs and to facilitate interagency planning and coordination for out of
school time programs and funding.

OST and the Commission were created after the dissolution

OST’s Relationship with the

of the former D.C. Children and Youth Investment Trust
Commission

Corporation, also known as the D.C. Trust. The D.C. Trust had

received District government funding to promote positive
The Office of Out of School Time Grants

and Youth Outcomes:

youth development, but eventually dissolved in April 2016
after a D.C. Councilmember pled guilty to diverting hundreds

of thousands of dollars from the D.C. Trust to pay for his own B Conducts an annual, community-wide

expenses. needs assessment, in accordance with

The Bowser administration decided to continue funding most the goals and scope established by

organizations that had received out of school time funding the Commission.

via the D.C. Trust, and in fiscal year (FY) 2016, United Way of W Cathers, analyzes, and provides data

the National Capital Area (United Way) was selected to take for the Commission to draw upon as it

over grant management duties for out of school time funding develops the strategic plan for out of

in FY 2017.5 school time programs and funding.

B Works to fulfill the goals and priorities
During FYs 2018 and 2019, OST's budget was $6,244,000 of the strategic plan, and the
and $14,255,000, respectively, and it had five full-time Commission regularly reviews those
employees (FTEs). efforts.

B Develops plans for assessing the
OST selected United Way to serve as its grantmaking partner . SO0 . .
. ) quality of out of school time programs,
during these two fiscal years, and some of .
and the Commission informs and

approves them.

3 OST's establishing legislation, D.C. Law 21-261, was passed subject to inclusion of its fiscal effect in an approved budget and financial

plan (See Section 12). This was accomplished in the Fiscal Year 2018 Budget Support Act of 2017, D.C. Law 22-33, effective December 13,

2017.

For the public, OST's brand is Learn24.

5 The Office of the Deputy Mayor for Health and Human Services awarded United Way a $4.2 million grant in September 2016 to admin-
ister and oversee out of school time grants during FY 2017. However, management of this out of school time grant with United Way was
transferred to DME/OST in April 2017 when OST was formed.

S
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United Way's responsibilities included:

B Developing and managing subgrant competitions.®
B Disseminating subgrant awards and funds.
B Monitoring subgrantee performance and compliance with the terms and conditions of subgrant awards.

OST's budget increased by 128% from FY 2018 to FY 2019, as seen in Figure 1 below, and this allowed for an increase
in the number of subgrant awards and the total amount awarded.

Figure 1: Overview of OST’s budget, Grant Awards, and Subgrant Awards

FY 2018 FY 2019

6,244,000 14,461,000
OST's Budget ’ (Actual) ’ (Actual)
United Way's Grant Awards $5,242,000 $13,174,777
Total Amount of Subgrant Awards $4,717,.800 $12,039,6567
United Way’s Administrative Fee $524,200 $975,909

Source: OST's Fiscal Year 2018 Annual Grant Report Released December 9, 2018, and OST’s Fiscal Year 2019 Annual Grant Report
Released November 4, 2019.

6 OST, with guidance from the Commission, is responsible for deciding the purpose and priorities of each subgrant competition. United
Way then issues a request for proposals based on requirements provided by OST.
7  OST authorized United Way to use the remaining balance of $159,212 as grants to be awarded in FY 2020.
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Objective, Scope, and Methodology

Objective
ODCA’s objective was to evaluate the Office of Out of School Time Grants and Youth Outcomes’ operations and its
oversight, monitoring, and reporting.

This audit also serves as ODCA’s 2018 performance accountability report (PAR) audit.®

Scope

The audit scope was April 2017 through April 2019.° This included out of school time grant awards OST issued to
United Way for services provided during FY 2017 through April of FY 2019, including the subgrants United Way
issued.

Methodology

To complete this audit, ODCA interviewed OST, United Way, and subgrantee staff, and observed how the CitySpan™
database is used. We reviewed the D.C. Code, grant and subgrant agreements, and agency-specific policies and
procedures. We also reconciled:

B Expenditure data provided by OST, United Way, and subgrantees.
B Attendance data provided by subgrantees and recorded in CitySpan.
B Deposits and withdrawals that United Way and subgrantees made.

In addition, we reviewed criminal background check documentation for subgrantee staff, contractors, and
volunteers, and interviewed OST, United Way, subgrantee, DCHR, and DCPS staff to understand their processes
for collecting criminal background check results and determining an individual's suitability to work with youths. For
more details on our methodology, please see Appendix A.

We assessed internal controls related to the audit’s objective and we conducted this performance audit in
accordance with Generally Accepted Government Auditing Standards (GAGAS). Those standards require that we
plan and perform the audit to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings
and conclusions based on our audit objectives. We believe that the evidence obtained provides a reasonable basis
for our findings and conclusions based on our audit objectives.

8 D.C. Code §1-614.14(c) requires that ODCA conduct an audit of selected performance measures presented in the Performance Account-
ability Report (PAR) of certain agencies each fiscal year. This OST audit report includes a PAR Audit section that assesses an FY 2018 key
performance indicator (KPI) for DME/OST.

9 The April 2017 start date corresponds with the effective date of D.C. Law 21-261, which established the Office of Out of School Time
Grants and Youth Outcomes, but ODCA recognizes that OST’s Executive Director was not hired until six months later, in October 2017.

10 CitySpan is an electronic attendance database that OST and subgrantees use to record data.
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Audit Results

Overall, we found that during its first two years of operation, OST achieved its mandate of providing the District’s
youths access to out of school time programs. It issued annual community-wide needs assessments in accordance
with the goals and scope established by the Commission, assisted the Commission with developing a strategic plan,
implemented quality assessments for OST-funded programs, and communicated well with subgrantees.

While the office made significant strides with a staff of five FTEs, our audit found that OST needs to strengthen
its monitoring and oversight of its sole grantee and improve the accuracy of information in its CitySpan database.
Improving these two areas will help ensure that the District’s funds are being expended properly, youths are
receiving quality services, and accurate performance data is being reported to program stakeholders.

During this audit, we issued two Management Alert Reports (MARs). The first addressed unsecured personally
identifiable information (PIl) for youths and the latter addressed OST not ensuring the suitability of subgrantee
staff, contractors, and volunteers who worked with youths." (See Appendices B and C, respectively, for copies of the
MARs and OST's responses). OST immediately implemented the recommendations in the Pll MAR. With respect

to the criminal background check MAR, OST recognized the significance of the safety and security concerns that
we identified and took immediate actions to strengthen its internal controls and ensure that all subgrantee staff
received the proper criminal background checks, as noted in our recommendations.

Finding 1

Out of school time subgrantee employees who did not have valid criminal background check
clearances worked directly and unsupervised with youths, posing a potential danger to youths
participating in OST-funded out of school time programs.

Grant agreements between OST and United Way are silent on the topic of criminal background checks. They do not
address in any way what United Way is required to do regarding verifying or monitoring, on a sampling or full basis,
that criminal background checks have been conducted, whether subgrantee employees, volunteers, and contractors
have cleared criminal background checks, or whether the criminal background checks are valid for the duration of
the grant period.

United Way's subgrant agreements for school year (SY) 2017-2018, 2018 Summer Strong, and SY 2018-2019,
however, each contain a section that includes requirements for criminal background checks and clearances for all
program staff, volunteers, and contractors who have regular, direct, and unsupervised contact with youth.

T Management Alert Report (MAR) to OST “Personally Identifiable Information (PIl) and demographic information for youths who partic-
ipated in out of school time programing needs to be secured” issued February 21, 2019. Management Alert Report (MAR) to OST “The
Office of Out of School Time Grants and Youth Outcomes has not ensured that subgrantee staff members who have regular and direct
contact with youths were determined to be suitable to work with youths” issued August 16, 2019.
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In the Summer 2018 subgrant agreements, Section A.4.5, requires the following:

A.4.5 The Grantee shall conduct FBI fingerprint background check, DC Criminal Background Check, National
Sex Offender Registry, and DC Child Protection Registry for all program staff, volunteers or contractors who
have regular contact and direct interactions with youth. All staff and volunteer [sic] that do not meet this
requirement must be continuous [sic] supervised by personnel who met all [of] the required background
check.

The background checks must comply with the District of Columbia’s Criminal Background Checks policy. DC
Code §§ 4-1501.01-1501.11 All of the above staff background checks must be completed by June 2018 and
remain current through August 31, 2018. Clearances and certifications must be valid for the duration of the
grant period and align with the program site requirements. All requirements will be reviewed on site visits....
Grantor will request to review random personnel files during monitoring visits.”?

a. The D.C. Code does not require District government
grantees and subgrantees who work with children and D.C. Code § 4-1501 02(3)
youths to follow the same criminal background check

clearance requirements as D.C. government employees
and contractors who work with children and youths, which

“Covered child or youth services

increases the risk of potential harm to children and youths. A S
provider” means any District government

Section A.4.5, of the Summer 2018 subgrant agreement agency providing direct services to
requires that subgrantees comply with the District of children or youth and any private entity
Columbia’s Criminal Background checks Policy, D.C. Code §§ that is licensed by or contracts with
4-1501.01 - 1501.11. This subgrant language, however, cannot the District to provide direct services

be enforced because D.C. Code § 4-1501.02(3) specifically to children or youth, or for the benefit
excludes grantees from the D.C. Code’s criminal background of children or youth, that affect the
check requirements and ODCA could not determine why health, safety, and welfare of children
the D.C. Code explicitly excludes grantees and subgrantees, or youth, including individual and group
from the criminal background check requirements for D.C. counseling, therapy, case management,
government employees, contractors, and volunteers. supervision, or mentoring. The term

‘covered child or youth services
This exclusion increases the risk that a youth is harmed by provider’ does not include foster

a subgrant employee, contractor, or volunteer® who is not parents or grantees.” [emphasis added].

suitable to work with youths. There is an added potential

harm to the reputation of D.C. government, OST, and the

out of school time program because parents may not want

their children to participate in OST-funded out of school time

programs where there are and could be employees, volunteers, and contractors with criminal backgrounds who are
unsuitable to work directly with youths unsupervised. Furthermore, if a child is harmed, the District may be liable if
sued.

12 This information is located in section A.4.4 in the SY 2017-2018 and SY 2018-2019 subgrant agreements; the wording is not verbatim
across the three agreements, but the key points are the same.

13 D.C. Code § 4-1501.03(a)(4) requires that “A volunteer who serves a covered child or youth services provider in an unsupervised position”
shall apply for a criminal background check.
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b. Ninety-six percent of subgrantee staff, volunteers, and contractors in our sample did not have required
criminal background check documentation on file that “cleared” them to have regular and direct contact with
youths.

As noted above, subgrant agreements impose a requirement on each subgrantee to have all staff, volunteers, and
contractors who have direct and unsupervised interactions with youths complete the following: FBI fingerprint and
background check, D.C. Criminal Background Check, National Sex Offender Registry (NSOR) check, and D.C. Child
and Family Services Agency Child Protection Registry (CFSA CPR) check. All such criminal background checks must
be completed by the established deadline in the subgrant agreement and remain current throughout the grant
period.

ODCA interpreted conducting a criminal background check to mean receiving and analyzing the criminal
background check results and having a qualified entity complete a suitability determination. We note that OST
strengthened the criminal background check process in FY 2019 by requiring that all subgrantee staff, volunteers,
and contractors undergo a suitability screening with the D.C. Department of Human Resources if anything appeared
in their criminal background check results. Figure 2 provides an overview of the criminal background check process
OST has employed since March 2019.

Figure 2: Criminal Background Check Process

Subgrantee staff, volunteers, and contractors
undergo required background checks with FBI,
MPD, NSOR, and CFSA CPR.

Subgrantee notifies United Way and OST if a

background check is returned with an issue or
any indication of a past criminal history.

The individual undergoes a suitability
screening by DCHR.

DCHR communicates the results to OST.
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ODCA conducted a file review of criminal background check documentation for 16 subgrants at 10 different
subgrantees and found that 128 of the 133 subgrantee employees, volunteers, and contractors in our test sample
(96%) worked directly with youths without a valid criminal background check clearance, and there was no
documentation showing that these individuals were supervised by someone with a valid criminal background check
clearance.

The most common deficiencies we observed when reviewing criminal background check documentation were:

B Documentation was not on file for one or more of the four required criminal background checks.

B Criminal background check results were not valid for the entire grant term for one or more of the required
criminal background checks.

B A third-party company that was not approved by OST conducted the criminal background check and provided
only a summary of results.

B The National Sex Offender Registry check was not run for all states or it was run using a website other than
www.nsopw.gov, the only authorized website.

B A DCPS employee identification or offer letter was included inappropriately as evidence that a criminal
background check had been completed.

We also observed several individuals who had arrests, sometimes for serious crimes, but disposition information
such as whether the person had been convicted had not been provided. Of the 133 individuals in our sample, 14 had
at least one arrest with no disposition provided. Consequently, those individuals should not have worked directly
and unsupervised with youths until their disposition information had been obtained and they had been determined
to be suitable to work directly and unsupervised with youths.

In addition, we observed two individuals who had specific criminal background check results that may have made
them unsuitable to work directly and unsupervised with youths. These examples are below:

B Oneindividual had 13 arrests between 1993 and 2004, resulting in convictions for Attempted Distribution of
Cocaine, Simple Assault, Possession of Crack/Cocaine, & Disorderly Conduct. This individual also is included
in the count of individuals with arrests with no disposition because the individual also had an arrest for
Assault with a Deadly Weapon and Simple Assault for which no dispositions were reported.

B Another individual from the same subgrantee had October 2017 CFSA CPR results on file listing him/her
as responsible for the abuse or neglect of a child. United Way reportedly advised the subgrantee that the
individual should not have any unsupervised interaction with children in March 2018, which was five months
after the results came in. United Way, however, did not ensure that the individual was supervised by someone
who had cleared a criminal background check, or was reassigned to work in a position that did not require
working directly with youths. The individual was removed from the registry in May 2018, but had worked for
the subgrantee, having direct and unsupervised contact with youths since October 2017.

These deficiencies occurred because OST failed to oversee United Way’s monitoring of criminal background check
clearances to ensure that subgrantees met the requirements of their agreements. OST also did not include specific
requirements in its grant agreements with United Way regarding oversight of criminal background check clearances.
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Specifically, OST did not provide detailed procedures to United Way regarding:

Acceptable evidence of a proper criminal background check clearance for subgrantee employees, volunteers,
and contractors.

What United Way is required to do regarding oversight and monitoring of criminal background check
compliance, such as:

Whether this should be done on a sampling or 100% basis.

Whether using third-party companies to conduct a criminal background check is acceptable.

What entity performs the suitability determination.*

What criteria will be used to determine suitability.

What documentation of a criminal background check clearance is required to be on file.

What constitutes “supervision” of those without criminal background check clearances.

What documentation of such “supervision” is required to be on file.

If OST does not implement controls to require that all subgrantee staff, volunteers, and contractors who have

regular, direct, and unsupervised contact with youths have valid and documented criminal background check

clearances, then there is an increased risk that youths participating in OST-funded programs could be harmed.

Recommendations

OST should include in the grant agreement with United Way (or its successor) specific requirements
regarding: a) grantee oversight of criminal background check clearances and/or appropriate supervision,

and documentation requirements regarding criminal background checks and clearances for all subgrantee
employees, volunteers, and contractors; and b) the language United Way shall include in subgrant
agreements regarding criminal background checks and clearances for subgrantee employees, volunteers,
and contractors.”®

OST should perform regular oversight of the criminal background check process to ensure that the grantee
and OST each ensures that all employees, volunteers, and contractors have a valid criminal background
check clearance and that individuals who have not completed and obtained a valid criminal background
check clearance are supervised by persons with valid criminal background check clearances.

The D.C. Council should require that grantee and subgrantee employees, volunteers, and contractors working
directly with youths unsupervised are subject to the same criminal background check clearance requirements
as District government employees and contractors.

Finding 2

The 16 sampled subgrants had unsupported and/or unallowed expenditures for 45% of

expended funds in our sample, totaling $371,512.

14 Chapter 4, § 499.1 (Definitions) of the D.C. Personnel Manual (DPM) defines suitability as: the quality or state of being acceptable for
District government employment with respect to the character, reputation, and fitness of the person under consideration. While the DPM
applies to D.C. government employees, OST has entered into an MOU with DCHR to perform suitability for their subgrantees and these
are the criteria they use.

15 A portion of this recommendation also was part of the criminal background check MAR issued in August 2019. See Appendix C for a
copy of the MAR and its recommendations.
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Each subgrant agreement required that subgrantees submit expenditure certification reports, reports of
expenditures detail, and general ledgers that documented how subgrant funds were spent. United Way reviewed
and approved those documents prior to disbursing grant funds. The subgrant agreements also include the following
requirement: “The [Sub]Grantee shall maintain and be able to provide documentation related to the grant for five
(5) years after submission of the final payment. At any time before final payment and five (5) years thereafter, United
Way or DME may request the organization'’s invoices, vouchers, receipts, statements and/or audits.”™

The invoices, vouchers, receipts, and statements constitute the supporting documentation for expenditure reports,
and the Internal Revenue Service (IRS) and District government provide additional guidance for maintaining
appropriate expenditure documentation as seen in Figure 3. For example, the IRS defines supporting documentation
as sales slips, paid bills, invoices, receipts, deposit slips, and canceled checks. It also notes how to document proof

of business expenses. The D.C. Government’s Financial Policies and Procedures Manual defines what a “proper’
invoice is.

Figure 3: Guidance for Maintaining Expenditure Documentation

IRS “What kind of records should | keep” D.C. Government Financial Policies and

Procedures Manual
Expenses are the costs you incur (other than

purchases) to carry on your business. Your “Proper” Invoice

supporting documents should show the amount 1

Name and remittance address of the

paid and a description that shows the amount business concern, and invoice number and

was for a business expense. Documents for i
I

expenses include the following: Contract number or purchase order or

Coriealae] £ reeke GF e deer s e other authorization for delivery of goods or

identify payee, amount, and proof of payment/ services;

electronicifunds transferred Description, price and quantity of goods

Cash register tapes and services actually delivered or rendered:
Shipping and payment terms;
Vendor’s DUNS number; and

Other substantiating documentation or

Account statements
Credit card receipts and statements
Invoices

Petty cash slips for small cash payments information as required by contract.

Sources: Office of the Chief Financial Officer Office of Financial Operations and Systems Policies and Procedures Manual, Volume |
District-Wide, November 6, 2018.

Internal Revenue Service guidance retrieved on February 20, 2020 at https://www.irs.gov/businesses/small-businesses-self-
employed/what-kind-of-records-should-i-keep.

16 This information is located in sections E.1.1 and E.1 of the SY 2017 and Summer 2018 subgrant agreements, respectively, and in section
B.2.1in the SY 2018-2019 subgrant agreement. The wording is not verbatim across the three agreements, but the key points are the
same.
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ODCA selected a sample of 16 subgrants and attempted to review and reconcile each subgrant’s expenditure
certification reports, reports of expenditures detail, general ledgers, and expenditure supporting documentation.
ODCA was not able to reconcile the expenditure supporting documentation for one of the 16 subgrants because
the subgrantee did not possess the required documents.’” Because ODCA was unable to review the expenditures
for this subgrant, we categorized these expenditures as unsupported. ODCA, however, reviewed and reconciled
documentation for the remaining 15 subgrants and determined whether expenditures charged to each subgrant
were supported and allowable.

According to the expenditure certification reports, a total of $823,658 was spent under all 16 subgrants as of
January 2019.® ODCA's analysis of the supporting documentation revealed that there was insufficient support for
$371,512 or (45%) of those subgrant funds. The most common types of deficiencies that resulted in a determination
that an expenditure was “unsupported” or “unallowed” were:

B Check payments (e.g., to consultants and vendors) were on file, but there were no corresponding invoices
documenting the dates, times, type, and cost of the service(s) provided.

B [nvoices were on file, but there was no proof of payment.

B One subgrantee included fundraising expenses as part of its indirect costs, but the subgrant agreement
specifically lists fundraising expenses as an unallowable cost.

B Amounts listed on several subgrantees’ general ledgers and/or reports of expenditures detail did not
reconcile with supporting documentation, such as invoices and/or proof of payment.

With respect to deficiencies that resulted in a determination that an expenditure was unsupported, ODCA's analysis
revealed that five of the subgrants had insufficient support for at least 60% of the funds spent. Details are provided
below and the specific subgrants are identified by letter to match the information in Figure 4.

1. Subgrant P spent $91,046 for its Summer 2018 subgrant but had insufficient supporting documentation for
$80,305 or 88%.
2. Subgrant H expended $119,810 for its Summer 2018 subgrant but had insufficient supporting documentation
for $76,587 or 64%.
3. Subgrant B spent $37,292 for its SY 2018-2019 subgrant as of January 2019 but had insufficient supporting
documentation for $34,781 or 93%.
4. One subgrantee had two subgrants (subgrants F and G) for which it had insufficient support for at least half
of the subgrant funds expended:
® Subgrant F spent $25,000 for its SY 2017-2018 subgrant but had insufficient supporting documentation
for $18,191 or 73%.
® Subgrant G expended $17,276 for its SY 2018-2019 subgrant as of January 2019 but had insufficient
supporting documentation for $11,618 or 67%.

17 All entries reported on the general ledgers should have been accounted for on the expenditure certification reports and reports of ex-
penditures detail, but were not because, as the subgrantee explained, when the subgrantee’s grants manager compiled the expenditure
certification reports, she did not match it to the general ledgers. In addition, the supporting documentation, such as receipts, were not
organized so that the amounts matched and supported the expenditures on the general ledgers.

18 SY 2018-2019's subgrant agreement required subgrantees to complete three expenditure certification reports. The first expenditure
certification report was due November 30, 2018, the second was due February 28, 2019, and the third was due August 15, 2019, which
was outside the scope of ODCA's audit. The $823,658 expended does not include expenditures occurring during the third report.
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Figure 4: Sample of Subgrant Expenditures
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— $0 (0.0%)
I 534,781 (93.3%) Supported

——$67.419 (100.0%) B Unsupported

$20,000 $40,000 $60,000 $80,000 $100,000 $120,000
DOLLAR AMOUNT EXPENDED

Subgrantees were paid without having sufficient supporting documentation on file. United Way did not verify a
statistically significant sampling of supporting documentation to determine whether subgrantee expenditures
were appropriate. United Way reconciled the amounts reported in the expenditure certification reports, reports
of expenditures detail, and general ledgers, but only reviewed supporting documentation for those expenditures
periodically. We found that the grant agreements between OST and United Way only required a review of
supporting documentation “as requested.”

Because $379,172 in expenditures were not documented the District does not know whether the funds were properly
spent on authorized youth services. Furthermore, OST cannot evaluate whether those purchases helped maximize
the effectiveness and quality of the programs.

Recommendation

4. OST should update its grant agreement with United Way (or its successor) to ensure that all grant and subgrant
agreements provide requirements regarding what is sufficient supporting documentation for subgrant
expenditures and require the grantee to reconcile expenditure documentation (e.g., expenditure certification
reports, general ledger, reports of expenditures detail, and supporting documentation) for a statistically
significant sample of subgrantees on a regular basis.
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Finding 3

OST's insufficient monitoring and oversight contributed to United Way using OST grant funds
for non-OST services and submitting the FY 2018 grant close-out report one year after its due
date.

a. OST did not detect when United Way used $69,121 in grant funds for non-OST related services.

OST's FY 2017 and FY 2018 grant agreements with United Way state that grant funds must be used solely for the
purposes of administering and carrying out the projects and activities described in the agreements.

United Way established a separate bank account for OST funds,® and during our analysis of transactions we
observed seven instances when United Way used OST funds for non-OST related services. This was a direct
violation of the grant’s terms and conditions. The seven payments totaled $69,121, and United Way ultimately
reimbursed the separate OST bank account.

United Way reported to ODCA that it had miscoded those transactions, which resulted in OST funds being used for
non-OST related services. OST, however, did not detect this because the FY 2017 and FY 2018 grant agreements
did not require United Way to provide OST with copies of their bank statements. The FY 2019 grant agreement with
United Way was updated to require that United Way submit bank statements quarterly.

b. OST allowed United Way to submit a closeout report for the FY 2018 grant agreement one year after
the report’s due date.

The grant term for the FY 2018 grant agreement was December 13, 2017, to October 31, 2018, and Section IV (B)(1)
of the agreement required that United Way “submit a final report (“Closeout Report”) within sixty (60) days after it
has expended all of the Grant Funds.” This Closeout Report was to include a final narrative of the activities United

Way performed under the grant agreement and the work carried on by the subgrantees using grant funds.?°

United Way subgrant agreements stated that United Way would issue its last payment to subgrantees on October
31, 2018, which meant United Way’s Closeout Report would be due to OST 60 days later, on December 31, 2018 (See
Figure 5). United Way, however, did not submit the FY 2018 closeout report until one year later in December 2019,
and after ODCA inquired on two occasions about whether OST had obtained the closeout report from United Way.

19 The OST grant fund payments were deposited into United Way’s general operating account, and then United Way moved the funds into
a separate bank account that was independent of other funds received from the District.

20 The scope of work within the FY 2018 grant agreement required that United Way administer subgrants during the 2017-2018 school year
and summer 2018. Therefore, the grant closeout report should have addressed performance related to subgrants in both periods.
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Figure 5: 2018 Summer Strong Subgrant Payment Schedule

Estimated Direct

Grantee . .
. . . Deposit Date" (based
Payment Requirements for Payment Submission N
Deadline on Availability of
Funds from D.C.)
First Payment: Signed Grant Agreement May 7, 2018 May 31, 2018
80%
Final Payment: May, June, July and August September 28, 2018 October 31, 2018
20% B Expenditure Certification Report

B Detailed General Ledger

B Approved Bullying Prevention
Policy

B Mandated Reporter Policy

* Each payment will be provided 30 days after submission, review and acceptance of all required reports and corresponding
documentation. Failure to meet the agreed upon deadlines will result in a delayed payment, most likely at the time of the next
scheduled payment.

Source: United Way NCA 2018 Summer Strong grant Agreement

United Way reported that this delay occurred because several summer 2018 grantee organizations failed to meet
the submission deadline for payment. Subgrantees reportedly missed the deadline due to staff turnover and/or
changes in their financial system software, while a few others simply were unresponsive. United Way reported that
these challenges affected their ability to review, approve, and remit final payments to those organizations. OST was
aware of these subgrantee issues and allowed United Way to continue working with those subgrantees for months,
instead of mandating that United Way enforce the cutoff date for final review and payment.

When United Way does not submit closeout reports timely, OST cannot evaluate whether United Way fulfilled all of
the grant agreement requirements, review subgrantee performance, account for how grant funds were expended,
verify unspent funds, or assess whether unspent funds should be returned to the District or authorized for rollover
into the next grant.

Recommendations

5. OST should update the grant agreement to require monthly submissions of bank statements and review the
bank statements monthly to confirm that all deposits and withdrawals correspond to OST-related payments and
disbursements.

6. OST should ensure that United Way adheres to the final payment deadline established in the subgrant
agreements and file grant close-out reports timely.
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Performance Accountability Report (PAR) Audit

D.C. Code §1-614.14(c) requires ODCA to conduct an audit of selected performance measures presented in the
Performance Accountability Report (PAR) of certain agencies each fiscal year. The PAR provides information about
the agency’s progress in achieving its goals for the previous year.

Finding 4

D.C. Code does not require OST’s Annual Grant Report to include a transparent accounting of
how grant funds were spent.

D.C. Code § 2-1555.04(g) requires that OST publish a grant report by November 1 of each year that includes the
status of all grants issued by, or on behalf of, OST in the previous fiscal year. ODCA reviewed the FY 2018 Annual
Grant Report, which notes that United Way received $5,242,000 in grant funds and awarded $4,717,800 of that
amount (90%) as subgrants to nonprofit organizations as seen in Figure 6 below.?

Figure 6: Summary of Subgrant Awards issued in FY 2018

Grant Competition Name Number of Grants Number of Youth Total Amount
P Awarded Funded to Serve of Awards

School Year 2017-2018 OST 41 9,578 $2,075,000

2018 Summer Strong DC 32 2,787 $2,123,550

201? Summer Strong Coordinating > 120 $200,000

Entity

School Year 2018-19 OST and School

Year 2018-19 Community Based 80 13,252 3319,250

Total? 156 $4,717,800

Source: Office of Out of School Time Grants and Youth Outcomes Fiscal Year 2018 Annual Grant Report, November 2018

While an accounting of the total amount awarded is helpful, the report did not detail whether the subgrantees
properly expended all of the funds they received. It also did not document how much grant funding was carried over
from the prior year and spent in FY 2018, or the total amount of unspent funds at the end of FY 2018.

21 The remaining 10% of the grant was United Way’s administrative fee.

22 The source for this table is OST’s FY 2018 Annual Grant Report. OST listed the total number of grants awarded as 156, but when adding
up the grant awards for each grant competition category in their table, it should be 155. OST did not provide a total for the Number of
Youth Funded to Serve.
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The FY 2018 Annual Grant Report did not include this level of detail. D.C. Code only requires that OST report on the
total amount awarded and not the actual amount expended.? In addition, OST could not address whether there
were any unspent grant funds at the end of the fiscal year because they had not yet received the fourth quarter
report from United Way providing that information. United Way's fourth quarter report must include a list of the
Grant Funds expended and copies of the expense reports provided by each subgrant recipient. The report was

due on November 30, 2018, after the November 1, 2018, Annual Grant Report publication deadline. The deadlines
mean OST will not have timely access to essential data it needs to report on actual expenditures in its Annual Grant
Report.

Figure 7: United Way and OST Report Submission Deadlines

United Way's Final

Publication Date for United Way’s Fourth  United Way's
Payment Date for

OST’s Annual Grant Quarterly Report Closeout Report
Report Due to OST Due to OST

2018 Summer Strong
Subgrantees

October 31, 2018 November 1, 2018 November 30, 2018 December 31, 2018

The amount of funding for grant (and subgrant) awards increased by 128% from FY 2018 to FY 2019, and currently
there is no public document that details how those funds were spent and whether they were spent as intended. If
future Annual Grant Reports do not include this information, there will continue to be a lack of transparency in how
out of school time grant funds are spent and how much funding was carried over and subsequently expended.

Recommendation

7. The D.C. Council should amend the D.C. Code to move the due date for the Annual Grant Report to January 31 or
later as requested by OST and the Mayor in the FY 2020 Budget Support Act of 2019 and require that the report
include total funds spent by subgrantees, how much funding was unspent at the end of the grant term, and how
carryover grant funds from the prior year were expended.

Finding 5

OST'’s performance data is inaccurate. CitySpan attendance data does not reconcile with
subgrantee records and OST did not accurately report on the number of unique youths
impacted.

23 D.C. Code 2-1555.04(g) states the Annual Grant Report shall include, for each grant:
(1) Detailed information about the grantee and any subgrantees;
2) A description of the specific services provided to youth;
3) The name of the entity providing the services, if one other than the grantee;
4) The location of services and demographic profile of service recipients; and
5) The amount of grant funds dedicated to program costs and the amount dedicated to other expenditures.

—_— e~ o~ —~
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CitySpan attendance data do not reconcile with subgrantee attendance records.

The FY 2019 subgrant agreements contain explicit language requiring subgrantees to provide daily attendance/
sign-in sheets to the grantor (United Way), record the attendance in CitySpan?®*, and ensure that the attendance was
up to date at the end of each month.

ODCA compared daily attendance records of seven subgrantees to the attendance data the subgrantees entered
into CitySpan for 15 days. The comparison showed that six out of seven subgrantees’ daily attendance records did
not match the attendance data they had recorded in CitySpan. For example, youths listed as present on the daily
attendance sheets, were not listed as present in CitySpan, or vice versa. One subgrantee had 118 attendance entries,
but 42% were inconsistent. A second subgrantee had 2,190 attendance entries, but 22% were inconsistent. The
remaining four subgrantees had inconsistencies ranging from 2% to 16% for the 15 days in the sample.

ODCA found that these inconsistencies occurred for three primary reasons.

1. Subgrantees did not enroll program participants in CitySpan, and consequently, the participants’ names
did not appear in CitySpan, but they were listed as present on daily attendance records. For example,
a subgrantee stated that there were some participants listed on his/her daily attendance sheet who did
not attend the program regularly. Consequently, a decision was made to not enroll those participants in
CitySpan. This determination was made because the CitySpan User Guide left it up to the subgrantee’s
discretion to determine whether a youth was supported by OST grants and therefore required to be enrolled
in CitySpan.

2. Subgrantees that recorded daily attendance with manual sign-in sheets typed the incorrect attendance status
when documenting participant attendance in CitySpan.

3. When attendance data was uploaded into CitySpan from a subgrantee’s separate database, differences
between the two systems could have resulted in attendance data being documented incorrectly in CitySpan.

In addition, the CitySpan user guide did not include guidance on how OST and subgrantees should complete
quality assurance reviews of the daily attendance records in comparison to CitySpan attendance data. Such issues
easily can lead to human error when inputting attendance data. Such errors make the attendance data in CitySpan
unreliable if these errors are not caught and corrected timely.

Without complete and consistent data, OST cannot effectively monitor program attendance. OST reported that one
of its future goals is to document how frequently each youth comes to the same program and track the number of
participants who reach 30, 60, or 90 hours of programming. OST will then use additional data (e.g., improvements
in school attendance and grades) from the Office of the State Superintendent of Education (OSSE) to help determine
the impact OST programs have on the participants. If OST, however, does not have accurate attendance data from
CitySpan to use in this analysis, then its impact analysis will be incorrect.

The 2018 Performance Accountability Report inflated the number of youths impacted by OST funding.

D.C. government agencies complete a Performance Accountability Report (PAR) that measures each agency’s
performance for the fiscal year against the agency’s performance plan. The PAR includes major accomplishments,
updates on initiatives, and key performance indicators (KPIs). OST is an office within DME, so DME’s FY 2018 PAR

24 CitySpan is an electronic attendance database that OST and subgrantees use to record data.
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included the following workload metric for OST: “Number of youth directly impacted by programming funded by the
Office of Out of School Time Grants and Youth Outcomes.”

OST reported in the FY 2018 PAR that 11,825 youths were directly impacted by OST-funded programming. ODCA,
however, found that this number was inflated because OST double-counted youths who attended both the SY 2017-
2018 and Summer 2018 sessions. ODCA came to this determination by analyzing seven subgrantees’ rosters for SY
2017-2018 and summer 2018. A total of 1,384 youths’ names were listed on the rosters, and 9% (120) of the names
were listed on both the School Year and Summer rosters.

The duplication occurred at least in part because OST did not obtain the names of SY 2017-2018 participants and
did not retain a copy of the Summer 2018 CitySpan report it ran for the PAR.? OST reported they were aware that
duplicates were reported, and that the duplicates were not removed because OST relied on United Way's “FY 18
OST Grantee Final Report Review Summary” listing the number of SY 2017-2018 youth participants without names.
Without the SY 2017-2018 names, OST could not compare it against the names of Summer 2018 youth participants
in CitySpan to eliminate duplicates. Another area of concern is that OST did not retain a copy of the Summer 2018
report on the date it ran the report. This means that OST cannot provide support for the number of Summer 2018
participants it used to calculate its PAR number.

OST informed ODCA that going forward, OST will be able to prevent youths from being counted twice because it
will use attendance data from the CitySpan database to determine the unique number of youths directly impacted
by OST funding. As seen in the prior finding, however, ODCA has concerns regarding the accuracy of the attendance
data in CitySpan.

Without accurate PAR data, OST and the D.C. Council cannot effectively monitor how many youths are impacted
by OST funding over time. In addition, the lack of accurate data hinders OST's ability to confidently and accurately
report on when they experienced increases or decreases in the number of youths impacted by OST-funded
programs.

Recommendations

8. OST should revise the CitySpan user guide so data make clear which participants are supported by each grant
and to clarify quality assurance steps to be taken by OST and subgrantees.

9. OST should gather and preserve detailed participant information for both Summer and School Year programs,
eliminate duplicates, and report only the number of unique youths impacted by OST-funded programs.

25 During SY 2017-2018 attendance was not tracked using CitySpan.
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Conclusion

As noted by OST, research indicates that children and youth who regularly participate in quality afterschool and
summer programs benefit in terms of their academic performance, social and emotional learning, and health and
wellness. In addition, youths who participate in out of school time programs have better school attendance; higher
graduation rates; lower dropout rates; stronger academic performance; and improved positive behaviors and work
habits.

OST provides a network of afterschool and summer opportunities so that children and youths in the District

have access to quality educational and enrichment activities beyond the school day. OST, with guidance from

the Commission, has fulfilled this mandate by completing a community-wide annual needs assessment on out of
school time programming, surveying children, youths, and community-based organizations regarding the quality of
programming, approving grant and subgrant awards to organizations for a variety of youth programs, and working
to ensure that children and youths have equitable access to quality programming. To maximize the effectiveness

of its work and the benefits to the youths participating in its programs, OST must ensure that it provides strong
monitoring and oversight in areas related to children and youth safety, expenditure of funds, and its own accounting
of the number of youths directly impacted by programs funded by OST.

In this audit, ODCA found that OST needs to strengthen its monitoring and oversight of its grantee, particularly
as it relates to ensuring that subgrantee staff who work with children and youths are compliant with the District’s
criminal background check requirements, ensuring that grant funds are expended properly, and ensuring that the
data they collect and report to stakeholders is accurate. For example, our analysis showed that 96% of sampled
subgrantee staff had worked with youths without clearing all required components of their criminal background
checks. During a review of subgrantee expenditure documentation, we also found that in our sample, 46% of
expended funds did not have sufficient supporting documentation on file. Furthermore, the attendance data in
OST's electronic database contained inaccuracies, and OST did not accurately report on the number of unique
youths impacted.

We commend OST, United Way, and the subgrantees for their responsiveness and cooperation with our many
requests for information for this audit. We are grateful for the time they spent responding to our questions and for
the courtesies they extended to the audit team during our work.

We anticipate that the implementation of our recommendations will strengthen and enforce grant and subgrant
agreement language, result in regular oversight and monitoring of the grantee and subgrantees, improve
compliance with criminal background check and fiscal monitoring requirements, lead to more detailed Annual Grant
Reports, and improve the quality of data—all to improve the quality of out of school time programs provided to
children and youths in the District of Columbia.
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Agency Comments

On April 23, 2020, we sent a draft of this report to DME for review and written comment. DME responded on May 8,
2020. DME’s comments are included here in their entirety, followed by ODCA’s response to the comments.
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Office of the Deputy Mayor for Education
John A. Wilson Building | 1350 Pennsylvania Ave, NW, Suite 307 | Washington, DC 20004

May 8, 2020

Kathy Patterson

Office of the District of Columbia Auditor
717 14" Street NW, Suite 900
Washington, D.C. 20005

Dear Ms. Patterson:

The Office of Out of School Time Grants and Youth Outcomes (OST Office) appreciates the ability to
respond to the OST audit report.

The service provided by the quality OST programs are critical to the healthy development of at-risk youth
and broaden their experiences. The OST program includes enrichment programs that provide sewing
classes, poetry writing, public speaking through spoken word, soccer, boxing, field trips to college
campuses, entrepreneurship and business skills, knitting, robotic challenges, and occasionally a trip to the
wilderness with overnight camps outside of DC. While other subgrantees support academics by supporting
literacy, math and science.

As footnoted in the report, the OST Office was legislatively created in April 2017. The Fiscal Year 2018
budget funded the OST Office which created the five full-time positions. In October 2017, the Executive
Director was hired and then the other four team members hired by October 2018. The audit scope occurred
from April 2017 through April 2019, a time when this new office had to hire a team, improve an existing
grant program, develop internal standard operating procedures, identify and develop a database for
reporting, and develop interagency agreements to support various support aspects of the OST Office.

The Office of the District of Columbia Auditor (ODCA) report acknowledges that the OST Office achieved
the mandate of providing the District’s youth access to out of school time programs which is the sole
purpose of the office. As a new office, we’re proud to have instituted procedures for accountability and
oversight, as well as the ability to achieve performance measures. The OST Office prioritized the
distribution of grant funds to OST programs while developing the internal processes, infrastructure, and
oversight concurrently. The OST Office continues to improve the grants management, compliance,
accountability, quality of programs, and fiscal monitoring while continuing to prioritize and provide youth
access to quality out of school time (OST) programs.

In providing access to quality OST programs, the OST Office is aware of the need to protect the children
and youth by ensuring subgrantee personnel engaging in direct services to youth had background checks.
The OST Office mandated additional background checks over what was required. There were 113
organizations funded by the OST Office in Fiscal Years 2018 and 2019 of which ODCA sampled 16
organizations. ODCA “interpreted conducting a criminal background check to mean receiving and
analyzing the criminal background check result and having a qualified entity complete a suitability
determination.” This was not the expectation of the OST Office until its agreement with DCHR to conduct
those suitability checks in June 2018, after which the OST Office had the ability to support the subgrantees
with suitability determination. Many nonprofits and community-based organizations encourage community
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members to volunteer and staff OST programs. Several of these organizations have written policies and
guidance on determining suitability that is much broader than the OST Office requirement. For example,
one policy the OST Office has seen is that criminal charges over ten years have less weight in determining
suitability. ODCA’s Draft Report directly ties this lack of a criminal background check with a suitability
determination to indicate that youth participating in OST programs were at an increased risk of being
harmed. Based on the sample size and the subjective review of documentation, it is inappropriate and
inflammatory to suggest such a conclusion from a lack of documented paperwork. The District takes
children safety and protection to the highest priority. The OST Office went above and beyond what was
required and have implemented several processes to ensure the safety of the participants in the OST
programs.

United Way of the National Capital Area (United Way NCA) was selected as the first grantmaking partner
for the OST Office so that the OST Office could build adequate internal capacity. Over several years, the
OST Office provided oversight to United Way NCA and instituted several changes working with United
Way NCA on its management of the grant program:

1. Initially United Way NCA required attendance as a grant performance measure and was collecting
subgrantee enrollment via excel. The excel file contained sensitive information and transmission
of the file may not have been secure. The OST Office promptly identified the risk associated and
eliminated the attendance requirement. The OST Office via United Way NCA then contracted with
Cityspan to manage subgrantee information as a secure method of sharing information.

2. Background checks have sensitive information on subgrantee employees and volunteers. United
Way NCA was collecting background checks via email, a second unsecure transmission method.
The OST Office changed the grant agreement and protocol which then required United Way NCA
to review background checks during administrative site visits.

3. The grant agreements between the District and United Way NCA have been amended, refined, and
improved annually. Changes in the grant agreement include having United Way NCA specifying
background check information, submission of bank statements, defining the annual grant report
requirements, subgrantee visits, and ensuring the need for United Way NCA to transfer subgrantee
funds in accordance with the grant agreements.

4. The OST Office finalized a grantee monitoring tool in December 2019 to provide additional
oversight of the grantee.

United Way NCA experienced a significant number of staff transitions that made instituting these changes
and providing oversight challenging over several grant cycles. There have been three OST Grants Directors
managing the OST grant program since October 2017, two Vice Presidents that oversee the OST Grants
Director, and the Chief Operating Officer transitioned out of the organization, which eliminated institutional
knowledge and expectations.

Finally, the number of youth affected used by the OST Office in the 2018 performance accountability report
(PAR) occurred during a transition year between subgrantee self-reporting numbers and the implementation
of the OST database. The OST database was under development for most of the 2018 fiscal year and only
implemented for subgrantees during summer 2019. There is also a difference in interrupting the PAR data
which should be noted. ODCA measured attendance data as the impact analysis, however, the OST Office
used enrollment into an OST program as the measure for this PAR. The OST Office has made it clear to
subgrantees and the OST Commission that enroliment, not attendance, is a measure of impact and collects
the information for future correlational research.

OST’s response to ODCA’s specific recommendations are as follows:
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Recommendation One: The OST Office should include in the grant agreement with United
Way (or its successor) specific requirements regarding: a) grantee oversight of criminal
background check clearances and/or appropriate supervision, and documentation requirements
regarding background checks and clearances for all subgrantee employees, volunteers, and
contractors; and b) the language United Way shall include in subgrant agreements regarding
criminal background checks and clearances for subgrantee employees, volunteers, and
contractors.

Response: Agree and already implemented. The fiscal year 2020 grant agreement with United
Way NCA includes details about the oversight of subgrantee background checks and
subgrantee grant agreements also have specific background check requirements. In addition,
the OST Office has provided United Way NCA and subgrantees the background check
guidance which describes the requirements and documentation needed to be in compliance.
Furthermore, the OST Office, through an agreement with the Department of Human Resources
(DCHR), organizes several days throughout the years for subgrantees to receive subsidized
background checks through DCHR.

Recommendation Two: OST should perform regular oversight of the criminal background
check process to ensure that the grantee and OST each ensures that all employees, volunteers,
and contractors have a valid criminal background check clearance and that individuals who
have not completed and obtained a valid criminal background check clearance are supervised
by persons with a valid criminal background check clearances.

Response: Agree and already implemented. The OST Office worked with United Way NCA
to improve the oversight process of subgrantees with regards to the background checks.
Subgrantees are required to upload the background checks into the OST Office database, with
sensitive information removed. The OST Office emails subgrantees when information needs to
be corrected or is not acceptable. In addition, United Way NCA submits names of all adults on
site during a programmatic site visit. The OST Office verifies the clearances of the adults on
site.

Recommendation Three: The D.C. Council should require that grantee and subgrantee
employees, volunteers, and contractors working directly with youths unsupervised are subject
to the same criminal background check clearance requirements as District government
employees and contractors.

Response: This recommendation is not directed at the OST Office.

Recommendation Four: OST should update its grant agreement with United Way (or its
successor) to ensure that all grant and subgrant agreements provide requirements regarding
what is sufficient supporting documentation for subgrant expenditures and require the grantee
to reconcile expenditure documentation (e.g., expenditure certification reports, general ledger,
reports of expenditure details, and supporting documentation) for a statistically significant
sample of subgrantees on a regular basis.

Response: Agree. As the grantee and fiscal agent for the District, United Way NCA managed
the grant distribution and expenditure reporting of the subgrantees. As part of their
responsibilities, United Way must manage its subgrantees. The OST Office will review the
process and consider revising the entire expenditure process and develop guidance on
acceptable expense documentation.
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Recommendation Five: OST should update the grant agreement to require monthly
submissions of bank statements and review the bank statements monthly to confirm that all
deposits and withdrawals corresponds to OST-related payments and disbursements.

Response: Agree and already implemented. The fiscal year 2019 grant agreement with United
Way NCA dated November 30, 2018 requires the submission of bank statements with each
quarterly report.

Recommendation Six: OST should ensure that United Way adheres to the final payment
deadline established in the subgrant agreements and file grant close-out reports timely.

Response: Agree. The OST Office agrees that United Way should submit timely reports if it
continues to serve as the Office’s grantee. On several occasions, the OST Office has provided
notice to United Way to submit its reports and all late filings have been documented in United
Way'’s performance file and would be under consideration when evaluating future grantees.

Recommendation Seven: The D.C. Council should amend the D.C. Code to move the due
date for the Annual Grant Report to January 31 or later as requested by OST and the Mayor in
the Fiscal Year 2020 Budget Support Act of 2019 and require that the report include total funds
spent by subgrantees, how much funding was unspent at the end of the grant term, and how
carryover grant funds from the prior year were expended.

Response: This recommendation is not directed at the OST Office.

Recommendation Eight: OST should revise the Cityspan user guide so data make clear which
participants are supported by each grant and to clarify quality assurance steps to be taken by
OST and subgrantees.

Response: Agree and will implement. The OST Office will revise the user guide and provide
additional supports to subgrantees on the accuracy of data entry.

Recommendation Nine: OST should gather and preserve detailed participant information for
both summer and school year programs, eliminate duplicates, and report only on the number
of unique youths impacted by OST-funded programs.

Response: Agree and already completed. The OST Office has standardized the internal
standard operating procedures to store and provide the source documentation for each
performance quarter.

The OST Office is committed to continuing to fund high-quality OST programs across the District. Since
the audit, the OST Office has resolved several of the recommendations and the OST Office will continue
to refine and improve the system to deliver a high-quality grants program. Please let us know if you have
additional questions or concerns.

Regards,

Paul Kihn
Deputy Mayor for Education
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Response to Agency Comments

We greatly appreciate the Deputy Mayor for Education’s (DME) response to the draft report. We are pleased that
DME agrees with our report recommendations and that several recommendations were implemented prior to the
release of this report.

DME's agency comments include concerns regarding our finding on criminal background checks. More specifically,
DME faults the sample size and what is referred to as ODCA “subjectivity” and questions whether the lack of
documentation of suitability checks is a reasonable foundation to note a potential risk to children. ODCA reviewed
10% of subgrant awards issued during our scope and observed that one or more required pieces of documentation
was missing from 96% of the 133 individuals in our sample. This objective review and sample size were sufficient for
ODCA to determine that the criminal background check files did not contain the information needed to determine
whether the individual was suitable to work with youths. ODCA maintains the position that a qualified entity should
review criminal background check results to ensure that suitability determinations are made in accordance with
District of Columbia statute as well as grant, and subgrant requirements.

In citing lack of documentation as an underlying risk, ODCA is meeting a standard to which auditors must adhere
under Generally Accepted Government Auditing Standards (GAGAS). That is, we have not claimed that a youth was
harmed; we have noted the heightened risk of harm occurring from not fully complying with criminal background
check requirements. We have made this point in previous reports: that we must stipulate when we see evidence of a
risk, whether of fraud or gross negligence, for example. Auditors, per GAGAS, are required to maintain “an attitude
of professional skepticism in assessing these risks.”

DME's response to our draft report also notes that for the 2018 PAR metric, “...the OST Office used enrollment
into an OST program as the measure for this PAR. The OST Office has made it clear to subgrantees and the OST
Commission that enrollment, not attendance, is a measure of impact and collects the information for future
correlational research.” This statement, however, contradicts the methodology that OST stated they used when
compiling data for the 2018 metric. On March 7, 2019, OST reported that it added the number of school year (SY)
2017-2018 youths impacted—as reported in United Way's final programmatic report for SY 2017-2018—to an interim
number of Summer 2018 youth participants recorded in the CitySpan database. OST's response indicated that
students were actually served, rather than just enrolled in an OST-funded program. ODCA recommends that DME/
OST compiles data for its “Number of youth directly impacted by programming funded by the Office of Out of
School Time Grants and Youth Outcomes” performance metric, by counting youths who actually participated in an
OST-funded program, not double-counting youths who participated in programs in both school year and summer
programs, and updating the subgrantees and the OST Commission of this change in methodology.

Finally, we greatly appreciate the spirit of candor and cooperation throughout the audit evidenced by colleagues
with the OST Office and look forward to the successful implementation of ODCA recommendations.
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Summary of Report Recommendations

Most of the recommendations in this report can be implemented without any additional costs to the Office of Out of
School Time Grants and Youth Outcomes (OST), and/or help to advance the goals of OST, as seen below.

Potential to
Generate
Revenue or
Savings to
the District?

Is There a Cost
to the Agency/

Recommendation .
Entity to

Implement?

Specific Agency/Entity or
District-Wide Goal Advanced
by Recommendation

Pll Management Alert Report Recommendation

1. ODCA recommends that OST, in
collaboration with United Way:

a) Immediately restrict access to
attendance reports accessible via
hyperlinks contained in United Way's
FY 2017 third and fourth quarter

OCTO policy number 2010.3
“requires all DC agency
information to be identified,
classified, protected, and

But Grant Oversight Needs Improvement

. . No No managed from creation to
reports (e.g., deactivate the hyperlink, . )
. disposal in a manner that ensures
require a password). . .
. . . protection commensurate with
b) Review all files located in the o
the sensitivity and value of the
Dropbox account and secure any . .
. information.
other unsecured files.
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Potential to

Generate Specific Agency/Entity or
Revenue or District-Wide Goal Advanced
Savings to by Recommendation

the District?

Is There a Cost
to the Agency/

Recommendation .
Entity to

Implement?

Criminal Background Check Management Alert Report Recommendations

1. Send school year 2019-2020 The Child and Youth Safety and

subgrantees a reminder that:

B They must ensure that any staff
member who has direct and regular
contact with youths, but for whom
the subgrantee has not received

the results from all components of
their criminal background check, is
supervised by another staff member
who was determined to be suitable to
work with youths.

B Any staff member for whom the
subgrantee receives results showing
that the staff member has a past
criminal history, is listed on the
National Sex Offender Registry, or
is listed in the D.C. Child Protection
Register must notify United Way
within two business days so that

a suitability determination can be
performed. If the staff member is
determined to be unsuitable (prior
to or after the suitability screening),
he/she must not work with youths,
supervised or unsupervised.

No

No

Health Omnibus Amendment Act
of 2000 legislative introduction
notes: The Act was intended to
dramatically improve the variety
of protections available to ensure
the health, safety and well-being
of children and youth in the
District of Columbia.

DME’s FY 2020 Key Performance
Indicator: The number of OST
sites improving their program
quality year over year.

DME’s FY 2020 Strategic
Objective 4: Create and maintain
a highly efficient, transparent, and
responsive District government.

DCHR’s FY 2020 Strategic
Objective 1: DCHR strategically
and expeditiously sources, selects
and on-boards highly talented
individuals with the acumen,
aptitude, and attitude to thrive in
District Government.2®

26 The four goals listed here apply to all four of the Criminal Background Check MAR recommendations.
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Potential to

Generate Specific Agency/Entity or
Revenue or District-Wide Goal Advanced
Savings to by Recommendation

the District?

Is There a Cost
to the Agency/

Recommendation .
Entity to

Implement?

B They must ensure that any staff
member for whom the subgrantee is
waiting for a suitability determination
is supervised by another staff member
who was determined to be suitable
to work with youths until a suitability
determination has been received.

B These requirements must be met
on an ongoing basis and subgrantees
should maintain documentation
showing how they complied with
these requirements.

2. Conduct a full review of school
year 2019-2020 subgrantee
compliance with criminal background
check requirements listed in the
subgrant agreements between each
subgrantee and United Way, that
includes:

B Verifying throughout the

school year that all subgrantee

staff members who have not No No
received results from their criminal

background checks are or will be

supervised by another staff member

who was determined to be suitable to

work with youths.

B Confirming that criminal

background check results were sent

directly to the employer and not the

applicant.
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Potential to

Generate Specific Agency/Entity or
Revenue or District-Wide Goal Advanced
Savings to by Recommendation

the District?

Is There a Cost
to the Agency/

Recommendation .
Entity to

Implement?

B Ensuring that all subgrantee staff
members who have results showing

a past criminal history, are listed on
the National Sex Offender Registry, or
are listed in the D.C. Child Protection
Register do not work unsupervised
until they have been determined

to be suitable by DCHR. If they are
determined to be unsuitable prior to
or after DCHR's suitability screening,
they must not work with youths,
supervised or unsupervised.

3. Develop detailed written criminal
background check policy and
procedures that address topics
including:

B How to complete criminal
background checks.

B How to ensure subgrantee
compliance with criminal background
check requirements for all subgrantee
staff members rather than the current
practice of only verifying compliance
for a sample of subgrantee staff
members.

B When to complete criminal No No
background check compliance checks.
B What items are considered
acceptable forms of documentation.
B How to proceed when subgrantee
staff members have not completed
the required criminal background
checks.

B How to proceed when criminal
background checks reveal a criminal
background and/or being on the
National Sex Offender Registry or
D.C. Child Protection Register.
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Potential to

Generate Specific Agency/Entity or
Revenue or District-Wide Goal Advanced
Savings to by Recommendation

the District?

Is There a Cost
to the Agency/

Recommendation .
Entity to

Implement?

4. Ensure that:

B Future grant agreements between
OST and United Way and subgrantee
agreements between United Way

and subgrantees, starting with fiscal
year 2020, include OST's criminal

background check policy and No No

procedures.

B The grantee verifies subgrantee

compliance with OST’s criminal

background check policy and

procedures.

Report Recommendations

1. OST should include in the grant The Child and Youth Safety and
agreement with United Way (or its Health Omnibus Amendment Act
successor) specific requirements of 2000 legislative introduction
regarding: a) grantee oversight of notes: The Act was intended to
criminal background check clearances dramatically improve the variety
and/or appropriate supervision, of protections available to ensure
and documentation requirements the health, safety and well-being
regarding background checks of children and youth in the

and clearances for all subgrantee District of Columbia.

employees, volunteers, and

contractors; and b) the language No No DME's FY 2020 Key Performance

United Way shall include in subgrant
agreements regarding criminal
background checks and clearances for
subgrantee employees, volunteers,
and contractors.

Indicator:

The number of OST sites
improving their program quality
year over year.

DME’s FY 2020 Strategic
Objective 4: Create and maintain
a highly efficient, transparent, and
responsive District government.
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Is There a Cost
to the Agency/

Recommendation .
Entity to

Implement?

Potential to
Generate
Revenue or
Savings to

Specific Agency/Entity or
District-Wide Goal Advanced
by Recommendation

2. OST should perform regular
oversight of the criminal background
check process to ensure that the
grantee and OST each ensures

that all employees, volunteers, and
contractors have a valid criminal
background check clearance and
that individuals who have not
completed and obtained a valid
criminal background check clearance
are supervised by persons with

valid criminal background check

No
clearances.

the District?

No

The Child and Youth Safety and
Health Omnibus Amendment Act
of 2000 legislative introduction
notes: The Act was intended to
dramatically improve the variety
of protections available to ensure
the health, safety and well-being
of children and youth in the
District of Columbia.

DME's FY 2020 Key Performance
Indicator:

The number of OST sites
improving their program quality
year over year.

DCHR'’s FY 2020 Strategic
Objective 1: DCHR strategically
and expeditiously sources, selects
and on-boards highly talented
individuals with the acumen,
aptitude, and attitude to thrive in
District Government.
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Recommendation

Is There a Cost
to the Agency/

Entity to
Implement?

Potential to
Generate
Revenue or
Savings to

Specific Agency/Entity or
District-Wide Goal Advanced
by Recommendation

3. The D.C. Council should require
that grantee and subgrantee
employees, volunteers, and
contractors working directly with
youths unsupervised are subject

to the same criminal background
check clearance requirements as
District government employees and
contractors.

No

the District?

No

The Child and Youth Safety and
Health Omnibus Amendment Act
of 2000 legislative introduction
notes: The Act was intended to
dramatically improve the variety
of protections available to ensure
the health, safety and well-being
of children and youth in the
District of Columbia.

DME's FY 2020 Key Performance
Indicator:

The number of OST sites
improving their program quality
year over year.

DCHR'’s FY 2020 Strategic
Objective 1: DCHR strategically
and expeditiously sources, selects
and on-boards highly talented
individuals with the acumen,
aptitude, and attitude to thrive in
District Government.
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Is There a Cost
to the Agency/

Recommendation .
Entity to

Implement?

Potential to
Generate
Revenue or
Savings to

Specific Agency/Entity or
District-Wide Goal Advanced
by Recommendation

4. OST should update its grant
agreement with United Way (or its
successor) to ensure that all grant
and subgrant agreements provide
requirements regarding what is
sufficient supporting documentation
for subgrant expenditures and require
the grantee to reconcile expenditure No
documentation (e.g., expenditure
certification reports, general ledger,
reports of expenditures detail, and
supporting documentation) for a
statistically significant sample of
subgrantees on a regular basis.

the District?

No

5. OST should update the grant

agreement to require monthly

submissions of bank statements and

review the bank statements monthly No
to confirm that all deposits and

withdrawals correspond to OST-

related payments and disbursements.

No

DME's FY 2020 Key Performance
Indicator:

The number of OST sites
improving their program quality
year over year.

DME's FY 2020 Strategic
Objective 4: Create and maintain
a highly efficient, transparent, and
responsive District government.

6. OST should ensure that United

Way adheres to the final payment

deadline established in the subgrant No
agreements and file grant close-out

reports timely.

No

DME’s FY 2020 Strategic
Objective 4: Create and maintain
a highly efficient, transparent, and
responsive District government.
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Recommendation

Potential to
Generate
Revenue or
Savings to

Is There a Cost
to the Agency/

Entity to
Implement?

Specific Agency/Entity or
District-Wide Goal Advanced
by Recommendation

the District?

Performance Accountability Report Audit Recommendations

7. The D.C. Council should amend
the D.C. Code to move the due date
for the Annual Grant Report to
January 31 or later as requested by
OST and the Mayor in the Fiscal Year

2020 Budget Support Act of 2019 and

DME’s FY 2020 Strategic
Objective 4: Create and maintain
a highly efficient, transparent, and

. . No No . —_

require that the report include total responsive District government.

funds spent by subgrantees, how

much funding was unspent at the end

of the grant term, and how carryover

grant funds from the prior year were

expended.

8. OST should revise the CitySpan

user guide so data make clear which

participants are supported by each No No

grant and to clarify quality assurance The FY 2020 budget supports this

steps to be taken by OST and work with an investment of $13.8

subgrantees. million and the impact of the work
will be measured by the number

9. OST should gather and preserve of youths served by funded

detailed participant information programs and the number of

for both summer and school year programs improving their quality,

programs, eliminate duplicates, and No No currently targeted at ten.

report only on the number of unique
youths impacted by OST-funded
programs.
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Appendix A

Methodology
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Sample Size

ODCA used samples of subgrant awards to allow for in-depth analysis of compliance with criminal background
check and expenditure requirements. Our sample size reflected 10% of our population of subgrant awards and 11%
of subgrant award funds. The size of the samples, the complete population from which they are drawn, and how
they were selected are shown in Figure 8.

Figure 8: Subgrant Award Sample and Population Sizes and Sampling Methodology

Sampling
Item Sample Population
5 g Method
School Year 2017-2018 4 41 Random &
(Total Award Amount) (5200,000) (52,075,000) Judgmental
5 32 Random &
2018 t
Summer Strong ($349,600) ($2,123,550) Judgmental
.. . 1 2 Random &
2018 Summer Strong Coordinating Entity (100,000) ($200,000) Judgmental
4 62 Random &
School Year 2018-2019 ($400,000) ($5,760,011) Judgmental
3 18 Random &
h Y 2018-201 ity B
School Year 2018-2019 Community Based ($75,000) ($430,880) Judgmental
Total 16 155
($1,124,600) ($10,589,441)

Criminal Background Checks
ODCA:

B Interviewed OST, United Way NCA, subgrantee, DCHR, and DCPS, staff to understand their processes for
collecting and reviewing criminal background check results and determining suitability.

B Reviewed D.C. Code and subgrant agreement requirements to establish which criminal background check
requirements applied to grantee and subgrantee staff.

B Reviewed criminal background check documentation to determine whether results were on file for all
required criminal background checks for all staff who had regular and direct interactions with youth, and
whether the results were valid for the required period of time. See Figure 9.
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Figure 9: Summary of Criminal Background Check Entities and Acceptable Documentation

Criminal Background Check Entity Acceptable Form of Documentation

DC Department of Human Resources (DCHR) Email from DCHR stating whether the individual
suitability screening results cleared DCHR's background check.

DC Public Schools (DCPS) DCPS clearance letter

Federal Bureau of Investigation Criminal background check results

DC Metropolitan Police Department Criminal background check results

CFSA Child Protection Registry (CPR) CFSA letter

National Sex Offender Registry (NSOR) located Results from NSOR showing that a check was
at https://www.nsopw.gov completed for all states

Expenditure Testing

ODCA reconciled amounts reported in subgrantees’ Expenditure Certification Reports, Reports of Expenditures
Detail, General Ledgers, and supporting documentation (e.g., receipts, invoices, cancelled checks, pay

stubs, timesheets, etc.). In addition, we assessed whether expended amounts were fully supported by source
documentation, whether any expenditures were unallowed, and if there were any unaccounted for amounts.

Bank Statement Analysis

United Way established separate bank accounts and a money market account for OST funds. ODCA documented all
deposits into and withdrawals from these accounts and compared those transactions to reports generated by the
District’s System of Accounting and Financial Reporting (SOAR), grant agreements, subgrantee payment schedules,
and transactional details for subgrantee payments to determine whether any deposits or withdrawals were non-
OST related. ODCA also obtained explanations from OST and United Way regarding why non-OST related deposits
and withdrawals occurred.

PAR

ODCA reviewed the SY 2017-2018 and 2018 Summer Strong final program reports that subgrantees submitted to
United Way and analyzed whether the total number of youths impacted that subgrantees listed in their reports
reconciled with the total number that United Way reported to OST. Next we selected a sample of seven subgrantees
that offered programming during both SY 2017-2018 and Summer 2018 and determined how many students
appeared on both lists.

ODCA also reviewed the FY 2018 Annual Grant Report produced by OST, statutory reporting requirements, and
grant and subgrant reporting requirements.
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CitySpan

ODCA selected 15 days between September 2018 and April 2019 and compared OST’s attendance records
generated by the CitySpan database to the subgrantee’s attendance records (e.g., sign-in sheets or computer
printouts of attendance). We documented the students who were present on those days according to the CitySpan
and subgrantee attendance records and calculated for each day the number of discrepancies between the two sets
of attendance records.
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Appendix B

PIl Management Alert Report and OST Response
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OBE A 0ffice of the District of Columbia Auditor

February 21, 2019

Ms. Mila Yochum

Executive Director

Office of Out-of-School Time Grants and Youth Outcomes
1350 Pennsylvania Avenue N.W., Suite 307

Washington, DC 20004

Mr. Timothy Johnson

Chief Strategy and Impact Officer
United Way of the National Capital Area
1101 15th Street, N.W., Suite 1000
Washington, DC 20005

Management Alert: Personally Identifiable Information (Pll) and demographic information for youths
who participated in out-of-school time programming needs to be secured.

Dear Ms. Yochum and Mr. Johnson:

The Office of the D.C. Auditor (ODCA) writes this Management Alert to inform you that Personally
Identifiable Information (PIl) and other sensitive information for children and youths who participated in
Fiscal Year (FY) 2017 out of school time programming needs to be secured. Pll was observed on
attendance reports that United Way of the National Capital Area (United Way) made available to the
Office of Out of Out-of-School Time Grants and Youth Outcomes (OST) via an unsecured DropBox
account and needs to be secured as soon as possible.

During our audit, ODCA reviewed third and fourth quarter reports United Way submitted to the District
in FY 2017 as part of its responsibilities under its FY 2017 grant agreement and observed that the reports
include active hyperlinks to attendance reports that contain the following Pl for youths:

e Date of birth.
e Last four digits of their social security numbers.

e Home address.

Such information is widely regarded as Pll and is identified as such in OST’s own Policy and Procedures
Manual. In addition, the reports contain other sensitive information such as gender, race, and ethnicity.
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We are bringing this to your attention now because although OST’s current internal controls require the
use of a secure Box.com account that mitigates this PIl concern going forward, OST needs to go back to
these earlier reports as soon as possible and safeguard the Pll information.

Recommendations:
ODCA recommends that OST, in collaboration with United Way:

a) Immediately restrict access to attendance reports accessible via hyperlinks contained in United
Way’s FY 2017 third and fourth quarter reports (e.g., deactivate the hyperlink, require a
password).

b) Review all files located in the DropBox account and secure any other unsecured files.

Please let me know by Friday, March 1, 2019, whether you have moved forward with these
recommendations. If you have any questions on this Management Alert, please feel free to contact me.
Also, when the final audit report on this audit is issued, this management alert and your response will be
made public.

Thank you for your consideration. | look forward to continuing to work with you and members of your
staff with the goal of improving the District government and benefiting the residents of the District.

Sincerely yours,
G/{@%W

Kathleen Patterson
District of Columbia Auditor

cc: Paul Kihn, Deputy Mayor for Education
Wayne Turnage, Interim Deputy Mayor for Health and Human Services



Wt GOVERNMENT OF THE
—% DISTRICT OF COLUMBIA

OFFICE OF THE DEPUTY MAYOR FOR EDUCATION M U R I E L BOWS E R, MAYOR

Office of the Deputy Mayor for Education
John A. Wilson Building | 1350 Pennsylvania Ave, NW, Suite 307 | Washington, DC 20004

March 1, 2019

Kathleen Patterson

Office of the DC Auditor

717 14h Street, N.W. Suite 900
Washington, DC 20005

Subject: Management Alert: Personally Identifiable Information (PII) and demographic
information for youths who participated in out-of-school time programming needs to be secured.

Dear Ms. Patterson,

Protecting Personally Identifiable Information (PII) is extremely important to the Office of Out
of School Time Grants and Youth Outcomes (OST Office). In fact, the OST Office has instituted
policies and procedures that insure the security of all PII and sensitive information and requires
all grantees and subgrantees to follow those policies and procedures. In response to the
management alert sent on February 21, the information was immediately secured as of February
22. United Way of the National Capital Area (United Way NCA) deactivated all links containing
PII and deleted all files on the unsecured DropBox account, as requested by the OST Office. The
OST Office confirmed that all links in the FY17 Q3 and Q4 reports will now lead to a webpage
error. Additionally, the OST Office confirmed with United Way NCA that others had not
accessed the link and the information was not accessed by other staff.

To our knowledge no data was released publicly or breached in any manner, and the information
was initially unsecured due to the lack of internal controls at United Way NCA. We agree with
your recommendations and have implemented both with United Way NCA. We have also placed
a letter in United Way NCA'’s file recording this incident and indicating the seriousness of the
matter. That letter will be considered when evaluating past performance of application
submissions from United Way NCA in the future.

As you have described, the OST Office has instituted a number of policies and procedures to
protect PII:
e First, the OST Office worked with United Way NCA to contract with CitySpan, a
database provider, to have subgrantees directly enter participant data and attendance into
a secure, password protected database. The OST Office is the sole administrator to the
database and United Way NCA staff does not have access to any PII entered into the
database.
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e In Fall 2018, the OST Office had requested that United Way NCA institute new internal
controls and protocols to protect all information. The new protocols required that all
information shared with the OST Office must be password protected and shared over
secured and encrypted transmission only. At the same time, the OST Office requested all
previously shared files and information be deleted with one week.

e Finally, all subgrantees are required to follow data security protocols that have been
designed by the OST Office and disseminated to the subgrantees by United Way NCA.
This is accomplished in various ways:

o The OST Office worked with United Way NCA to include security requirements
in the subgrantee grant agreements to protect information and data.

o These security protocols are reiterated in a mandatory meeting that all subgrantees
attend at the start of each grant cycle.

o These protocols are again shared with all subgrantees through the Database User
Guide which is provided to all subgrantees.

The OST Office will also conduct on-site monitoring and continued compliance review of
United Way NCA as another means of performance evaluation and monitoring pursuant to our
grant agreement, effective as of November 30, 2018. Please let us know if you have any
questions.

Best,
Mila Yochum

Executive Director, Office of Out of School Time Grants and Youth Outcomes
Office of the Deputy Mayor for Education

Cec: Paul Kihn, Deputy Mayor for Education
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Criminal Background Check Management Alert Report
and OST Response
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O% AOfﬁce of the District of Columbia Auditor

August 16, 2019

Ms. Mila Yochum

Executive Director

Office of Out-of-School Time Grants and Youth Outcomes
1350 Pennsylvania Avenue N.W., Suite 307

Washington, DC 20004

Management Alert Report: The Office of Out of School Time Grants and Youth Outcomes (OST) has not
ensured that subgrantee staff members who have reqular and direct contact with youths were
determined to be suitable® to work with youths.

Dear Ms. Yochum:

The Office of the D.C. Auditor (ODCA) writes this Management Alert Report to inform you that
subgrantee staff members who have not completed or received the results from their criminal
background check? may have had unsupervised, direct, and regular contact with youths. This may have
resulted from The Office of Out of School Time Grants and Youth Outcomes (OST) not including in the
OST-United Way grant agreement specific requirements relating to the criminal background check
review process and not identifying and correcting significant weaknesses in the criminal background
check review process conducted by United Way.

OST’s grant agreements with United Way do not specify how United Way should ensure subgrantee
compliance with criminal background check requirements. For example, there are no specific
requirements regarding when United Way should review subgrantee criminal background check
documentation, what items are considered acceptable forms of documentation, how to proceed when
subgrantee staff members have not completed the required criminal background checks, or how to
proceed when criminal background checks reveal a criminal background and/or being on the U.S.
Department of Justice’s National Sex Offender Registry or the District of Columbia’s Child Protection
Register.

! The District of Columbia Municipal Regulations (DCMR) contain the District’s Employee Suitability Policy and
DCMR §6-B400.3 states, “General background checks, criminal background checks, and mandatory drug and
alcohol testing shall be utilized to ensure that each applicant, appointee, volunteer, and employee possesses the
character and background necessary to enhance the integrity and efficiency of the District government.”

2 The Subgrant agreements require background checks (Federal Bureau of Investigation (FBI) fingerprint and
background check, D.C.’s Criminal Background Check, National Sex Offender Registry, and D.C.’s Child Protection
Register) for all program staff, volunteers or contractors who have regular contact and direct interactions with
youth. Additionally, those agreements specify that the background checks must comply with the District of
Columbia’s Criminal Background Check policy. D.C. Code §§ 4-1501.01 — 4-1501.11.
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In July 2019, ODCA conducted a file review? of criminal background check documentation maintained by
four subgrantees and observed several areas of concern. Most concerning was a subgrantee that
allowed a staff member to work with youths even though the individual was listed on the Child and
Family Services Administration (CFSA) Child Protection Register as responsible for the abuse or neglect
of a child. In another instance, we observed that a school year 2018-2019 subgrantee staff member had
a criminal history but United Way and OST were not notified. Consequently, the employee was not
referred to the D.C. Department of Human Resources (DCHR) for a suitability determination. Additional
areas of concern that we identified:

e Some Federal Bureau of Investigation (FBI) and Metropolitan Police Department (MPD)
background checks were not completed.

e The National Sex Offender Registry search often was not performed for all states.

e There were no results from the CFSA Child Protection Register check.

e There were criminal background check results on file that were not valid for the entire duration
of the grant.

e There was one instance when it appeared that the applicant received the criminal background
check result from MPD instead of the employer receiving the results directly.

In each of these instances, subgrantees had staff members whose suitability to work with youths had
not been confirmed, and the individuals should have been supervised by another staff member who was
suitable to work with youths until such confirmation was received. Neither ODCA nor United Way can
validate that the subgrantees complied with the safeguard, which is designed to mitigate youths’
exposure to harm.

We also note a concern regarding how long criminal background check results are valid. United Way’s
internal Background Clearance Policy and Procedures states the criminal background check results from
MPD, FBI and the National Sex Offender Registry are valid for two years, and the CFSA Child Protection
Register results are valid for one year. This timeframe follows requirements established in D.C. Code §
4-1501.05(e)* but the policy does not incorporate the additional D.C. Code requirement that subgrantee
staff members who use the same set of criminal background check results over a two-year period sign
an affidavit stating that since the background check they have not engaged in activity that may preclude
them from being suitable to work with children and youths.

The final two areas of weakness that we observed involved the scope of United Way’s testing when
completing its criminal background check compliance review and United Way'’s process for ensuring that
staff members who have not completed a criminal background check are supervised by another staff
member who was determined to be suitable to work with youths. During a July 2019 interview with
United Way personnel, they reported that they ensure compliance with criminal background check
requirements by selecting a sample of subgrantee staff members for review and the subgrantee is

3 ODCA reviewed documentation from four subgrantees who received a total of eight OST-funded subgrants.

4D.C. Code § 4-1501.05(e) states: A volunteer may use the same criminal background check for a period of 2 years
when applying to volunteer for multiple positions, if the volunteer provides a signed affirmation that he or she has
not been convicted of a crime, has not pleaded nolo contendere, is not on probation before judgment or
placement of a case upon a stet docket, and has not been found not guilty by reason of insanity, for any sexual
offenses or intra-family offenses in the District of Columbia or their equivalent in any other state or territory, or for
any of the felony offenses listed in subsection (c)(5) of this section, or their equivalent in any other state or
territory, since the date of the most recent criminal background check conducted on him or her.



considered in compliance if everyone in the sample has applied for criminal background check
clearances by a specific date. If a staff member has not received the criminal background check results
prior to working with youths, United Way stated that the subgrantee is responsible for ensuring that the
staff member works in a supervised setting until receiving the results. United Way, however, did not
have a process in place to verify that subgrantees implemented this provision. ODCA asked United Way
if OST had provided any guidance on how to conduct the criminal background checks, and United Way
reported that they had only received a list of required clearances for subgrantees to complete. They did
not receive written guidance regarding how the criminal background checks should be completed.

Given the significant deficiencies identified during our interview with United Way, United Way’s criminal
background check policy and procedures, and our file review of criminal background check
documentation, to date, we recommend that OST take corrective action immediately.

Recommendations:
ODCA recommends that OST:

1. Send school year 2019-2020 subgrantees a reminder that:

e They must ensure that any staff member who has direct and regular contact with
youths, but for whom the subgrantee has not received the results from all components
of their criminal background check, is supervised by another staff member who was
determined to be suitable to work with youths.

e Any staff member for whom the subgrantee receives results showing that the staff
member has a past criminal history, is listed on the National Sex Offender Registry, or is
listed in the D.C. Child Protection Register must notify United Way within two business
days so that a suitability determination can be performed. If the staff member is
determined to be unsuitable (prior to or after the suitability screening), he/she must not
work with youths, supervised or unsupervised;

e They must ensure that any staff member for whom the subgrantee is waiting for a
suitability determination is supervised by another staff member who was determined to
be suitable to work with youths until a suitability determination has been received.

e These requirements must be met on an ongoing basis and subgrantees should maintain
documentation showing how they complied with these requirements.

2. Conduct a full review of school year 2019-2020 subgrantee compliance with criminal
background check requirements listed in the subgrant agreements between each
subgrantee and United Way, that includes:

e Verifying throughout the school year that all subgrantee staff members who have not
received results from their criminal background checks are or will be supervised by
another staff member who was determined to be suitable to work with youths.

e Confirming that criminal background check results were sent directly to the employer
and not the applicant.

e Ensuring that all subgrantee staff members who have results showing a past criminal
history, are listed on the National Sex Offender Registry, or are listed in the D.C. Child
Protection Register do not work unsupervised until they have been determined to be
suitable by DCHR. If they are determined to be unsuitable prior to or after DCHR’s
suitability screening, they must not work with youths, supervised or unsupervised.



3. Develop detailed written criminal background check policy and procedures that address
topics including:

e How to complete criminal background checks.

e How to ensure subgrantee compliance with criminal background check requirements for
all subgrantee staff members rather than the current practice of only verifying
compliance for a sample of subgrantee staff members.

e  When to complete criminal background check compliance checks.

e What items are considered acceptable forms of documentation.

e How to proceed when subgrantee staff members have not completed the required
criminal background checks.

e How to proceed when criminal background checks reveal a criminal background and/or
being on the National Sex Offender Registry or D.C. Child Protection Register.

4. Ensure that:

e  Future grant agreements between OST and United Way and subgrantee agreements
between United Way and subgrantees, starting with fiscal year 2020, include OST’s
criminal background check policy and procedures.

e The grantee verifies subgrantee compliance with OST’s criminal background check policy
and procedures.

Please let ODCA know whether you will move forward with these recommendations and when you will
do so. In addition, please notify ODCA if and when you have completed implementation of these

recommendations and the results of such implementation.

Thank you for your consideration. | look forward to continuing to work with you and members of your
staff with the goal of improving the District government and benefiting the residents of the District.

Sincerely yours,

Kathleen Patterson

District of Columbia Auditor

cc: Paul Kihn, Deputy Mayor for Education
Timothy Johnson, United Way of the National Capital Area
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Office of the Deputy Mayor for Education
John A. Wilson Building | 1350 Pennsylvania Ave, NW, Suite 307 | Washington, DC 20004

September 11, 2019

Kathy Patterson

Office of the District of Columbia Auditor
717 14" Street NW, Suite 900
Washington, D.C. 20005

Subject: Management Alert Report: The Office of Out of School Time Grants and Youth Outcomes
(OST) has not ensured that subgrantee staff members who have regular and direct contact with youth
were determined to be suitable to work with youths.

Dear Ms. Patterson:

The Office of Out of School Time Grants and Youth Outcomes (OST Office) holds the safety and care of
the children and youth of the District in the highest of importance. We have a number of policies and
procedures to ensure that children and youth are supervised by individuals with clearances. The OST
Office requires that any adult with unsupervised interaction with children and youth have background
checks from:

e Federal Bureau of Investigation fingerprint and background check

e Metropolitan Police Department criminal background check

e National Sex Offender (NSO) registry

e DC Child and Family Services Agency (CFSA) Child Protection Register (CPR)

The OST Office instituted policies that protect children and youth of the District above and beyond what
is required by having the additional CFSA CPR and NSO check. The Criminal Background Checks for
the Protection of Children Act of 2004, DC Law 15-353, codified at DC Code § 4-1501.02, defines a
covered child or youth service provider as
any District government agency providing direct services to children or youth and any
private entity that is licensed by or contracts with the District to provide direct services to
children or youth, or for the benefit of children or youth, that affect the health, safety, and
welfare of children or youth, including individual and group counseling, therapy, case
management, supervision, or mentoring. The term “covered child or youth services
provider” does not include foster parents or grantees. (emphasis added).

The Management Alert includes a specific, troubling, allegation that a subgrantee allowed a staff member
to work with youth even though the individual was listed on the CFSA CPR. However, no additional
context is given from the previous year regarding the specific staff member from the subgrantee
organization. In that instance, that organization abided by the policies that the OST Office had established
once it learned of the staff member’s background. The organization was notified by United Way of the
National Capital Area (United Way NCA) that the individual was not to have any unsupervised
interaction with children in March 2018. That same day, the organization shared that the individual had
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been hospitalized and her children were then placed under the care of the father. When she exited the
hospital, her children were returned to her and she should not have been listed in the CFSA CPR. United
Way NCA reiterated immediately that the individual should not work with youth and that the individual
should work with CFSA to clear her record. The individual was cleared from the CFSA CPR in May 2018
and that letter was on file with the subgrantee.

With regards to the recommendations suggested, the OST Office continues to strengthen operations and
have implemented many of the recommendations as described below.

1.

Send School Year 2019-2020 subgrantees a reminder.

The OST Office sent a reminder email to all Fiscal Year 2020 subgrantees on August 27, 2019.
The email is attached (1. Reminder Email to Subgrantee).

In addition, the OST Office has asked United Way NCA to remind subgrantees and subsequent
cohorts of subgrantees at each mandatory grantee meeting at the start of the grant period. In
addition, United Way NCA will ask subgrantees about adherence to the policy during
administrative site visits and will send reminders throughout the grant period.

Conduct a full review of School Year 2019-2020 subgrantee compliance with criminal
background checks.

The OST Office will work with United Way NCA now and throughout fiscal year 2020 to ensure
all subgrantees are compliant on the background check policy. The following policies and
procedures have been implemented:

a. A new requirement for subgrantees to upload clearance documents into Cityspan (the
OST Office’s database). The OST Office team will review the entries weekly for validity.
The OST Office will supply United Way NCA a list of staff that has valid clearance
documents monthly or upon request. United Way NCA will cross reference the list with
staff present during programming or during administrative site visits.

b. Another new requirement is that subgrantees are required to supply United Way NCA a
list of primary and secondary staff names that will supervise any individual without
clearances and background checks.

c. The OST Office is renewing the agreement with Department of Human Resources
(DCHR) to continue to determine suitability of subgrantees’ staff and volunteers that
have any indication of past criminal records.

d. A webinar will be hosted on Sept. 11" by the OST Office for subgrantees to clarify and
answers questions related to the background check guidance.

e. On September 14", DCHR will open their office to complete fingerprint scans for FBI
and MPD background checks for subgrantee personnel at no cost to the subgrantee. The
results will be sent directly to the OST Office. (The OST Office will then upload the
results into Cityspan and update subgrantees and United Way NCA of completion of
those checks.)




f.

On September 19", the OST Office and DCHR will host another opportunity for
subgrantees to send individuals to DCHR offices to complete the FBI fingerprint and
MPD background checks at no cost to the subgrantee.

In addition, the OST Office will have a notary available for subgrantees to complete the
CFSA CPR check form. The OST Office will conduct National Sex Offender Registry
checks on site and upload the results into Cityspan.

The OST Office offered support to subgrantee with uploading information into Cityspan
by being available to subgrantees at their office to scan and upload the files directly into
Cityspan.

United Way NCA will institute a process to warn subgrantees of non-compliance and
corrective action and, if needed, will withhold payment until a subgrantee is compliant.

United Way NCA will institute a process for subgrantees to sign an affidavit stating they
have not been involved in any behavior that would make then ineligible to work with
children and youth within the past twelve (12) months. The sample affidavit is attached
(2. Sample Affidavit).

3. Develop a detailed and written criminal background check policy and procedures.

The OST Office has updated the internal policies and procedures (P&P) handbook on clearances.
The draft and updated P&P is attached (3. DRAFT OST PandP V2).

The OST Office has drafted guidance for grantee and subgrantees on background checks. The
background check guidance has been shared with United Way NCA and United Way NCA has
shared the guidance with subgrantees on August 30, 2019. The guidance provided to United Way
NCA is attached (4. Background Check Guidance).

4. Future grant agreements.

The grant agreement with United Way NCA for Fiscal Year 2020 will incorporate the
requirement for the grantee (United Way NCA) to ensure subgrantee compliance of the policy.

Please let us know if you have additional questions or concerns.

Regards,

Mila Yochum

Executive Director, Office of Out of School Time Grants and Youth Outcomes
Office of the Deputy Mayor for Education




Yochum, Mila (EOM)

From: Eichenbaum, Debra (EOM)

Sent: Tuesday, August 27, 2019 3:04 PM

To: Eichenbaum, Debra (EOM)

Cc: Community Impact Grants; Yochum, Mila (EOM)
Subject: Background Check Policy for Learn24 Grantees

All Learn24 Grantees,

We thank you for your hard work on behalf of the District of Columbia children and youth! As you may know, the Office of
the District of Columbia Auditor (ODCA) is currently auditing the OST Office. In the course of the audit, there were several
instances of noncompliance from grantees specifically related to the background check policies. We have been advised to
send a reminder to all grantees regarding the background check requirements.

Policy

All grantees must ensure full compliance with the background check policy stated in the grant agreement with United Way
of the National Capital Area (United Way NCA) and maintain documentation of compliance. The agreement states in part,
“all program staff, volunteers, or contractors who have regular unsupervised contact and direct interactions with youth
receive the following background checks: ...Federal Bureau of Investigation (FBI) ... Metropolitan Police Department
(MPD), ... National Sex Offender Registry (NSO), and DC Child and Family Services Agency (CFSA) Child Protection
Registry (CPR)” In the event that “any staff, volunteer, or contractor has a background check returned with an issue or
indication of past criminal history ... Grantee must notify the Grantor and the OST Office within two (2) business days for
the District to determine suitability.” The agreement further states: “All staff, volunteers, and contractors without a
complete set of clear background checks ... must be supervised at all times when working with children or youth by an
individual who has cleared background checks.” Any adult found to be unsuitable is not permitted to work or volunteer
with children and youth.

If you know of any staff, volunteer, or contractor with an issue on their background check, please contact me
immediately.

In collaboration with United Way NCA, there are several changes in the fiscal year 2020 grant agreement that help to
ensure compliance with the background checks. Prior to first grant payments being issued, United Way NCA will conduct
a 100% background check review. Additionally, all clearance documentation must be uploaded to CitySpan, the OST
Office database. In the event that all documentation is not received by the date specified in the grant agreement, payment
may be delayed. More details will be shared at the mandatory grantee meeting in September.

Assistance
We're here to help and we’re offering the following supports:

a. A webinar on September 11, 2019 from 10:00 am — 11:00 am to fully explain the background check procedures
and answer any questions you have. Register here.

b. Learn24 Background Check Day on September 19, 2019 from 2:00 pm to 4:30 pm at 1015 Half Street, SE, 9th
floor. The OST Office has secured the help of DC Human Resources (DCHR) to provide MPD and FBI suitability
checks for all personnel that will have unsupervised interactions with children and youth at Learn24 funded
program locations during School Year 2019-20. Everyone who will receive a background check must bring two (2)
forms of ID (work ID, license, credit/debit card, bill, birth certificate, or passport). There will be no charge to
grantees.

Additionally, we will have a Notary available for individuals to complete the CFSA CPR form and OST Office staff
will be present to complete the National Sex Offender Registry search. The OST Office will also directly enter the
information into the Learn24 database, CitySpan.

c. Schedule time for the OST Office team to help you. We're offering hands-on help to complete checks, scan and
upload documents into CitySpan, or whatever services you may need. Email me and we’ll make arrangements for
this to happen.



We appreciate your time and energy in working towards full compliance and | look forward to assisting. In the meantime,
please let me know if you have any questions.

Best,
Debra

Debra Eichenbaum

Grants Management Specialist, Office of Out of School Time Grants and Youth Outcomes
Office of the Deputy Mayor for Education

The John A. Wilson Building

1350 Pennsylvania Avenue NW, Suite 307

Washington, DC 20004

(202) 478-5913 Office



AFFIDAVIT BACKGROUND CHECK

As part of my continued service (employment or volunteer) with (name of
organization), I, (Name), hereby swear and affirm that all
information provided is correct and current, and that any false statements can be punishable by law.

| hereby swear and affirm that | have not been convicted or under investigation of any of the following
offenses under the District of Columbia’s Child and Youth, Safety and Health Omnibus Amendment Act of
2004 or any offense similar in nature to the crimes listed below, under the laws or former laws of the United
States or one of its territories or possessions, another state, the Commonwealth of Puerto Rico or a foreign
nation, or under a former law of the District of Columbia:

(A.) Murder, attempted murder, manslaughter or arson;

(B.) Assault, battery, assault and battery, assault with a dangerous weapon,
mayhem, or threats to do bodily harm;

(C.) Burglary;

(D.) Robbery;

(E.) Kidnapping;

(F.) lllegal use or possession of a firearm;

(G.) Sexual offenses, including indecent exposure; promoting, procuring,
compelling, soliciting, or engaging in prostitution; corrupting minors (sexual
relations with children); molesting; voyeurism; committing sex acts in public;
incest; rape; sexual assault; sexual battery; or sexual abuse; but excluding
sodomy between consenting adults;

(H.) Child abuse or cruelty to children; or

(1.) Unlawful distribution or possession of or possession with intent to
distribute, a controlled substance.

| hereby swear and affirm that | understand that a conviction for any of the offenses outlined above
or any similar offense under federal or other state law or former law disqualifies me from approval of
service. | further swear and affirm that | have an obligation to submit written notice to my direct
supervisor disclosing any future arrest or conviction for any such offense, and/or any notification that
| have been listed as a perpetrator in a founded or indicted report, within 72 hours, of the occurrence
of such arrest, conviction, or notification of listing as a perpetrator.

| hereby swear and affirm that all statements in this Affidavit are true and correct to the best of my
knowledge, information, and belief. | further swear and affirm that my statements are made subject
to the penalties of DC Law §22-2404, which provides that knowingly making false averments can
and will subject me to criminal penalties.

Signature Date

AttestAVitness Printed Name

AttestWitness Signature Date



The Office of Out of School Time Grants
and Youth Outcomes

Policies and Procedures Manual

TBD 2019
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The Commission on Out of School Time Grants and Youth Outcomes
(OST Commission) D.C. Official Code § 2-1555.5

About the OST Commission

The duties of the OST Commission are to: set the goals and scope of the annual, community-
wide needs assessment; draft and approve a strategic plan; review the efforts of the OST Office
to fulfill the goals and priorities of the strategic plan; review efforts of relevant District agencies
to cooperate in achieving the strategic plan; review the allocation of OST funding to determine if
it aligns with the need; identify areas for improved collaboration, problem-solving and
cooperation among agencies; and inform and approve plans for assessing the quality of OST
programs.

The Mayor’s Office of Talent and Appointments (MOTA) is responsible for nominating public
members to the OST Commission to be confirmed by Council.

Strategic Plan

The OST Commission established the strategic plan and strategic priorities of the OST Office.
The OST Commission must review the strategic priorities annually and consider amending the
strategic plan every three years.

Needs Assessment
The OST Commission will guide and review the annual needs assessment.

The Office of Out of School Time Grants and Youth Outcomes

Statutory Authority

D.C. Law 21-261, Office of Out of School Time Grants and Youth Outcomes Establishment Act
of 2016 established the Office of Out of School Time Grants and Youth Outcomes and the
Commission on Out of School Time Grants and Youth Outcomes (OST Office) to support the
equitable distribution of high-quality, out-of-school-time programs to District of Columbia youth
through coordination among government agencies, grant-making, data collection and
evaluation, and the provision of technical assistance to service providers.

Mission of the OST Office
To improve the educational, social-emaotional, and physical health outcomes of youth through
participation in out-of-school-time (OST) programs.



Organizational Chart

The OST Office is located in the Office of the Deputy Mayor for Education (DME). The OST
Office will be incubated within the DME until such time that the OST Commission and
stakeholders discuss and consider optimal placement of the OST Office elsewhere.

Deputy Mayor for Education
Paul Kihn

Chief of Staff
Gina Toppin

Executive Director
Office of Out of School Time
Grants and Youth Outcomes

Mila Yochum

Grants Management Manager of the Data Analyst Communications
Specialist Institute of Youth Jeremy Specialist
Debra Eichenbaum Development Welsh-Loveman Alex Brown

Kevin Cataldo

The Institute for Youth Development (The Institute) at the University of

the District of Columbia-Community College

The Institute organizes and supports the technical assistance, program quality improvement
process and professional development work of the OST Office. The Institute builds the skills of
adults who work with children and youth through workshops, trainings, and conferences. The
Institute also supports the program quality improvement process through observation,
assessment, and coaching to improve the program design and implementation of youth serving
organizations.

Quality

The Institute is responsible for implementing and support the David P. Weikart Center for Youth
Program Quality’s (Weikart) Youth Program Quality Intervention (YPQI). YPQI is a research-
validated comprehensive system for improving program quality that follows a three phased
approach to quality improvement: Assess, Plan, and Improve.

Professional Development

The Institute provides trainings, technical assistance and organizes learning opportunities that
will enhance the skills of the adults working with youth, which in turn increases the quality of the
OST program.

Nonprofit organizations, agencies, and local education agencies (LEA) that serve DC children
and youth are not charged for trainings as long as the there are no budget constraints on the



OST Office. Organizations, agencies, and LEAs requesting training may not charge attendees a
fee for the training and must complete a training request form.

Supporting the OST Commission

The OST Office supports the needs of the OST Commission by: drafting agendas; issuing public
notice of meetings in the DC Register at least two weeks in advance of the meeting; physical
posting the notice at least two days before the public meeting; drafting and posting minutes
within three business days of a public meeting; updating the DC Central Calendar of public
meetings; reserving venue and space for all public meetings; supporting OST Committees; and
providing regular updates on the work of the OST Office.

If the OST Commission expects a public vote, then a thirty (30) day notice is required and as
well as a post in the DC Register. The deadlines and dates to post a notice in the DC Register
are available at the Office of Documents and Administrative Issuance. If notice should be posted
in multiple editions of the DC Register, it must be reposted, as notice will not roll over
automatically.

There are four (4) Standing Committees: Strategic Plan, Needs Assessment, Quality, and
Governance, and three (3) Strategic Plan Committees: Funding and Capacity Building,
Outcomes, and Coordination and Collaboration. All Committee meetings are public and notice is
provided in the OST Office newsletter. The Chairperson and Co-Chairperson are permanently
assigned to the Governance Committee. All other Commissioners are assigned to two (2)
Committees. Strategic Plan Committees meet monthly. The Executive Director of the OST
Office attends all Committee meetings. A staff member of the OST Office is assigned to each
Committee and coordinates meeting dates, times, locations, promotion, agenda, handouts and
minutes.



Grants and Funding (TO BE UPDATED AFTER RULE MAKING)

The OST Office shall award grants on a competitive basis to nonprofit organizations that provide
OST programs provided that grants are awarded in a manner consistent with the OST
Commission's strategic plan and target at-risk youth. The OST Office may also award non-
competitive grants. See Rulemaking.

a. If the OST Office decides to use a grant administrator, Grantmaking Partner, must be a
nonprofit organization that does not provide OST programs but has a proven track
record of success in grant-making.

The Grantmaking Partner agrees to use at least 90% of the grant to award
subgrants to nonprofit organizations that provide OST programs in consultation
with the OST Office;

The Grantmaking Partner agrees to undergo an annual audit and submit
guarterly reports to the OST Office on its financial health and its use of the OST
Office's grant funds.

As part of the reporting, the Grantmaking Partner will provide detailed information
about the subgrantees to include name of the organizations, description of the
specific services provided to youth, location of services, demographic profile of
service recipients, amount of grant funds provided, and program costs and other
expenditures.

b. Grants Timeline: The OST Office shall issue grants that align to the public school
calendar and thereby ensuring families and youth have access to programming during
the hours school is not operating, either before school, after school, on weekends, or
during seasonal school breaks.

c. Grant Competition
The OST Office must use the policy and grant guidelines established by the District.

If using an external partner to issue grants, the OST Office must ensure the
Grantmaking Partner does the following:

Issue a Request for Proposal (RFP) that includes:

o Grant purpose and minimum number of youth proposed to serve through the

grant

Eligibility

Scope of work to include key deliverables, work, and/or processes

Grant period

Individual grant award amounts and total amount to be awarded

o Permitted expenditures and indirect costs

Host at least one information session per RFP about the grant competition

Publish Frequently Asked Questions for each RFP

Communicate with grantees regarding continuation grants, if applicable

Define the proposal submission process and if applicable an electronic

submission process

Recruit and train reviewers to read and score proposals submitted

Submit the reviewer scores to the OST Office for determining grant awards

o Grantmaking Partner will password protect score sheet and call OST Office to
provide password verbally

o Grantmaking Partner will submit score sheet in password protected dropbox
account used to provide sensitive documents and reports

O O O O



e Issue award and denial letters to all applicants

Issue, collect, and monitor grant agreements

Ensure all background checks are complete and grantee is compliant with all
clearance requirements for all staff, contractors, and volunteers

Conduct timely administrative and programmatic site visits

Collect reports from grantees

Ensure grantees complete the Weikart quality assessments

Ensure grantees administer the National Institute on Out of School Time (NIOST)
Survey of Academic and Youth Outcomes — Youth Survey (SAYO-Y) to measure
youth program experience.

e Issue payments according the grant agreement timeline

e Issue quarterly and closeout reports to OST Office

Prior to finalizing grant decisions for a given competition, the OST Office will follow a
guality control (QC) process to ensure all data, information, and analysis used to make
grant decisions is correct.
e This is a checklist of all of the items/pieces of information which the OST Office
needs to check prior to finalizing the grant decisions.
[1 Check the source documents compared to the tracking sheets that United
Way provided (see below).
[J Check that the information on reviewer scores was accurately copied over
and analyzed.
[J Calculations and formulas should be checked for accuracy and should be
redone in multiple ways.
[J Quality control (QC) the decision memo against the raw data.
e Source Documents and Values to Check:
[ Eligibility
= Business license, nonprofit status, etc.
= |n good standing with previous grants
= Qualify for the grant competition (SY1819 and Summer19
grantees)
= Dosage (schedule, meeting times per week) and age of
participants
[1 Program site locations (The Ward should be checked using the DC
Master Address Repository.)
= [f not provided in application response, the site locations from
previous grant periods will be used (if former grantee) or the fields
will be left blank when doing analysis.
1 Reviewer scores
* Check that all sections are scored
= All sections add up correctly
[J Proposed number to serve (is achievable)
= |f former grantee check if they met their previous proposed
number to serve.
[J Requested grant amount (check that it is under the maximum)
= For continuation grants and year round grants, check if it is more
than the previous grant.

Following grant decisions and during the grant period, the OST Office will follow at QC process
to ensure that grantmaking partner is ensuring all policies are followed.



This is a checklist of all of the items/pieces of information which the OST Office
needs to check prior to finalizing the grant decisions.

[

U
U
U

Clearance documentation dates are current in the database

Youth attendance is current on a monthly basis

Number of youth reported meets number of youth on tracking sheet
SAYO-Y is conducted timely

Possible Sources of Error:

Copy and pasting between documents. Need to be careful if data in one
file is alphabetical, but is not in another file.

Sorting an excel file incorrectly. For example if the excel file is not
formatted correctly (some spacer columns) then the organization name
column might sort but other columns do not.

Different organization names in different files. For example in one file
there is a “The” preceding the name or an “Inc” at the end.

Formula errors in excel or in R (statistical analysis software). The formula
itself could be incorrect, or it could be referencing the wrong cell.



Background Check
Any adult (18 years or older) staff, volunteer, or contractor that may have unsupervised
interactions with children and youth must obtain the following clearances:
o Federal Bureau of Investigation (FBI) Criminal Background Check and a signed Affidavit
if using results within a two-year period;
o Metropolitan Police Department (MPD) Criminal Background Check and signed Affidavit
if using results within a two-year period;
e National Sex Offender Registry (annually); and
e DC Child and Family Services Agency (CFSA) Child Protection Registry (CPR)
(annually)

OST Office maintains a memorandum of understanding (MOU) with DC Department of Human
Resources (DCHR) to complete a background checks. The OST Office may use the MOU to
complete background checks on OST Office staff, or personnel from grantees and subrantees.
The DCHR background check is compliant for meeting the FBI and MPD background check.

OST Office Staff

The OST Office staff may conduct site visits. During these site visits it is possible staff may have
interaction with children and youth, therefore, it is possible that OST Office staff may have
unsupervised interaction. In the abundance of caution, the OST Office staff will have MPD, FBI
and CFSA CPR background checks completed annually after the first year of employment
(DCHR completes a background check upon hiring).

The Executive Director must ensure all personnel have clearances annually and must store all
results in a secure location.

Grantee and Subgrantee Background Check
Grantee and subgrantees may use grant funds to cover the cost of clearances.

The OST Office has created a guidance document for grantees and subgrantees that shall with
each cohort of grantees or subgrantees.

The OST Office should ensure the guidance document is updated regularly.

Suitability

Based on the District of Columbia’s Criminal Background Checks for the Protection of Children
Act of 2004, any adult with the following felony convictions are not permitted to work or
volunteer with children and youth served through the OST grants.

i. Murder, attempted murder, manslaughter or arson;
ii. Assault, battery, assault and battery, assault with a dangerous weapon, mayhem, or
threats to do bodily harm;

iii. Burglary;
iv. Robbery;
v. Kidnapping;

vi. lllegal use or possession of a firearm;

vii. Sexual offenses, including indecent exposure; promoting, procuring, compelling,
soliciting, or engaging in prostitution; corrupting minors (sexual relations with children);
molesting; voyeurism; committing sex acts in public; incest; rape; sexual assault; sexual
battery; or sexual abuse; but excluding sodomy between consenting adults;



viii. Child abuse or cruelty to children; or
ix. Unlawful distribution or possession of or possession with intent to distribute, a controlled
substance.

Any substantiated background checks returned from CFSA CPR or the National Sex Offender
Registry is not permitted to work with children and youth.

Clearance Compliance

The OST Office or designee will track clearance information of grantees and subgrantees
through the Cityspan database and site visits. More information on this can be found in the Data
Analysis and Reporting section below.
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Data Security

The OST Office requires care and specific measures to protect information that could cause
harm if made public. All OST personnel, contractors, grantee, subgrantee, and partners must
abide by the following procedures.

Any information that is confidential or sensitive must be sent via secure and encrypted
transmission. Confidential or sensitive information includes, but is not limited to: financial
information, applicant information, personally identifiable information of service recipient(s) and
personnel, and social security numbers.

The OST Office will use the DC Government’s Box.com account to securely transfer files,
unless a partner has their own secure method (such as a secure file transfer protocol portal).
Files uploaded to Box.com will be deleted from Box.com once they are downloaded or within 5
days of upload. According to the Office of the Chief Technology Officer, data uploaded to
Box.com is encrypted during transit and at rest. Additionally Box.com is FedRAMP compliant.

Data Security

Per DC Law 8§ 2-1555.04(g), the OST Office will collect information from grantee and
subgrantee such as Personally ldentifiable Information (Pll) on Learn24 funded program
participants including name, date of birth, address, and demographics. The OST Office will use
the following methods for receiving and transmitting PII with other agencies or community-based
organizations (CBO).

e The OST Office will receive PII over secure electronic connections. The OST Office will
not receive PIl via email, even if dc.gov email is considered secure. This means that the
source system must be trusted and recognized for the level of security needed (i.e., not
a home computer system), and the means of transfer must be secure (e.g., encrypted
Internet session, secure file transfer protocol).

e To transfer files securely the OST Office will use the DC Government’'s Box.com
account.

o To transfer files the OST Office first creates a folder on Box.com for the partner
providing data, then adds them as a collaborator for that folder. This ensures they
have access to that folder and that folder only. They can then add files to that
folder or retrieve files. Once the OST Office has downloaded the file or once the
partner has downloaded the file it will be removed from the Box.com folder.

o Box should not be used for file storage and all files should be deleted from Box
once they are downloaded.

e The OST Office can also receive PII or transmit Pll via an in-person delivery. OST Office
and other agency staff can exchange PII via “hardware” such as encrypted flash drives.
The OST Office staff will use dedicated flash drives for these purposes and will secure
them in the OST Office’s Data Analyst’'s desk. The preferred method of transfer will be
secure electronic connections and transmission via in-person delivery will be minimized.

OST Office PIlI Storage
The OST Office will use the following methods for securing PII:

o OST Office staff will store all Pll in the DME’s Confidential file folder on the DME network
drive. EOM IT staff created this encrypted folder. The Confidential Data file folder is
limited to DME project staff authorized to access the confidential information. The
Director of Planning, Data, and Analysis identifies those select DME staff, and they are
only granted access after they review these confidentiality procedures and sign a
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confidentiality form. Other DME staff not granted access cannot see nor access the
Confidential Data file folder.

The OST Office will also store PII through its contracted database provider Cityspan.
The Cityspan database can only be access with individual specific passwords. Access to
Cityspan logins is restricted to only those who absolutely need access to meet reporting
requirements.

OST Office staff will track the receipt and transmittal of data that include personally
identifiable information including but not limited to person/agency transmitting data,
person/agency receiving data, information being shared, reason for sharing, whether a
data sharing agreement was necessary and secured. This tracking sheet will be stored
on the DME’s Confidential Data file folder on the shared drive that only authorized OST
Office staff have access to.

Pll data is not stored on OST Office staff’'s work laptop nor on OST Office staff’'s desktop
hard drive.

Records and reports containing PIl will be secured by individual OST Office staff (e.g.,
stored in desks or cabinets when not in use). Access to these cabinets and desks must
be limited to project staff authorized to access the confidential information. When these
records or reports are no longer needed they should be shredded.

Data will be secured at the end of the evening and materials with PII information will not
be left unattended in the office.

Desktop and laptop computers of OST Office staff with access to PII information will be
locked when the staff member is not at their desk.

Analysis of personally identifiable information
The OST Office will ensure that students’ and children’s identities will remain private when
conducting analyses by doing the following:

Personally identifiable information (PIl) will be removed from analytic datasets when
feasible (e.g., names, DOBSs, or addresses).

P1l will be removed from internal analytic deliverables (e.g., names, DOBs or addresses)
and data will be aggregated.

OST Office staff will limit their use of confidential information to the minimum that allows
them to complete the analysis.

OST Office staff will not intentionally look for an individual’s information that is not
pertinent to the necessary analysis.

Reporting of data analyses using personally identifiable data
The OST Office shall ensure that analytic products shared with those who are not exempt from
privacy laws take the following precaution:

No PIlI data will be published in reports. Data will be aggregated or de-identified.

Analytic materials that will be released publically will be aggregated to the appropriate
“cell” size based on federal or local educational standards (e.g., 10, 20, or 25 depending
on the metric).

OST Office staff will ensure that all Pll on worksheets/tables are removed from
spreadsheets.

OST Office staff will ensure that all metadata was been removed/sanitized from
documents.

OST Office staff will have another member of the team review materials to ensure PlII
standards are met before releasing. This includes reviewing summary tables, charts,
maps, or other exhibits.
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Re-disclosure of personally identifiable data

The OST Office will not release nor re-disclose Pll to any non-education agency or authority
unless a Memorandum of Agreement (MOA) exists with the third-party with respect to the PII.
The MOA will outline the relationship between the OST Office and the third party, what data is
being released, for what purpose the data will be used, and the timeline and method of
destruction of the data by the third party.

Cityspan: The Learn24 Database

The Learn24 Database has been licensed and contracted by the grantmaking partner to support
subgrantees in providing information such as program information and program site locations
youth enrollment information and attendance and collection of the SAYO-Y results from youth.
The OST Office’s Data Analyst is the administrator of the Learn24 Database.
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Data Analysis and Reporting

The OST Office will analyze the data from the Cityspan Learn24 Database to calculate the
number of youth served for each program, organization, site, and for all grantees combined. The
OST Office will also analyze the data from the SAYO youth survey. The OST Office also
provides grantees with two guides with recommended procedures and policies regarding data
and surveys. One is the “DC Learn24 Database User Guide” which is focused on the database
and all information which is entered into it. The other procedures and guide document is the “DC
SAYO-Y User Instructions” which provides information on how to administer the SAYO in
general and how to collect responses in the database. These guides and instructions are
frequently updated and are distributed via email and available for download from the login page
of the Cityspan database.

Attendance Entry

Grantees are required to enter participant program attendance for programming that is
supported by Learn24 grants, meaning the programming would not have existed without the
Learn24 grant.

e Learn24 participants, in regards to attendance tracking requirements, are OST program
participants whose OST programming would not have existed in its full form without the
Learn24 grants.

e Grantees are required to track individual level attendance for Learn24 participants.

e Grantees are required to provide the OST Office the site locations where Learn24
funded OST programs will take place prior to the beginning of programming.

e The grantmaking partner will record attendance information for 1-3 program days. This
information will then be compared to what is in the Cityspan database for those days to
check the validity of the attendance entered into the database.

e Programs here are for specific periods of time, serve participants on a regular basis over
the course of multiple weeks, and meet regularly.

e Events: For the purpose of attendance tracking events are one time public events that
engage youth who are not enrolled in the program. Some grantees hold one off events
that are funded, at least in part, by Learn24 grants. If these events do not occur
regularly, and do not regularly have the same participants, then it's not required that
grantees track individual level attendance for these events. Grantees enter these events
in the Events module of the Cityspan database where they enter the date the event
occurred, a short description, and the number of attendees. Field trips or events that are
part of regular youth program should be tracked as part of program attendance. These
days can be added to the regular schedule.

Some grantees administer mentoring programs and they can track attendance in a different
manner. It's possible for grantees to track attendance in a mentoring program using a regular
program schedule, since the OST Office is only interested in the number of times a participant
attended a mentoring session. Grantees can also enter in mentoring attendance using the 1-on-
1 Activities module. In this 1-on-1 Activities module the user creates the activity and then tracks
attendance individual, with no fixed schedule. These present records are included in the Person
Service Details report.

Attendance Analysis

The OST Office will download the Person Service Details report from Cityspan and use this
report to calculate the final number of youth served for the annual report and quarterly
performance measurement tracking.
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e This report is at the person, program level, meaning there is one record per participant at
each program.

e Participants in mentoring are also included in this file.

e This report will be filtered to ensure only Learn24 funded programs are counted. The
report will then be filtered by program start date to separate attendance and programs by
fiscal year and grant period.

e This analysis will be done using R and the R script used is titled Learn24 Attendance
Summary.R.

e To count the number of unique participants at each level the records will be collapsed by
full name and date of birth. Prior to this the date of birth’s will be checked to see if there
are ages outside of the range which grantees can serve, ages 5-21. Grantees are
supposed to only serve youth, with grant funds, who are eligible for public school
enrolliment in DC. Grantees with date of birth’s outside of the range will be contacted to
correct the dates.

e Once data sharing begins with OSSE, name and date of births’ will be checked by
attempted matching with OSSE records.

Attendance in one off events, as tracked in the events modules, will be included separately
because the event attendance cannot be collapsed to the unique individual level because no PII
is provided for the event attendance. Attendance in those events is shown in the
Learn24 MasterProgramSummary_SY1819 program level reports (the name of the report
varies by the grant period).

The OST Office will provide the Grant Making Partner a list every month of the grantee site
locations in the database for that current grant period (For example, School Year 2019-20). That
list will include program information (such as begin and end dates), in addition to the number of
participants enrolled and the number of participants who have attended at least one session.
The purpose of this report is to update the Grant Making Partner on whether subgrantees are
staying in compliance with the attendance entry requirements.

Source Documentation

The R script, raw data (downloaded from Cityspan), and all output will be saved in a separate
folder in the Confidential Drive and not opened again after each quarter and fiscal year
reporting. These numbers will also be used in the Annual Report. Data will be stripped of PII
before it is saved and random unique identifier values will be added instead to distinguish
unique participants.

SAYO Analysis

SAYO results will be downloaded from the Cityspan SAYO Y Results Report. This report has

one record per response.
e This report marks each record with the organization and the site location. It also contains

the youthid which can be used to link the response to a participant.

Responses are separated by the date of survey.

Results are analyzed in R.

Responses with no question answers are dropped.

Responses are converted to numeric values on a 1-4 scale and then all items in a scale

are averaged to create the scale means.

e Scale means are created even if not all questions in a scale have responses. These
scale means are then averaged to create means for the organization and means for all
grantees, except the organization who is the focus of the report.
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Reports are then generated for each grantee and each program period and these reports are
provided to grantees. These reports include means of scale means and distributions of scale
mean values, comparing the organization to all Learn24 grantees with SAYO responses. The
reports also contain tables and graphics showing item level responses, showing the percent of
respondents who responded with each option. For example the percentage that answered “Yes”
to a certain item.

Staff Clearances and Information

OST grantee or subgrantees are required to enter all personnel clearance date and upload
proof of clearance at Learn24 funded sites into the Cityspan database. In addition, personnel
name and date of birth will be required to be entered.

The Data Analyst will enter DCHR suitability findings into the Cityspan database as they are
received. The DCHR suitability email meets the MPD and FBI background check clearance
requirements.

The OST Office staff will review all clearance documents uploaded by grantee or subgrantee on
a weekly basis to verify the correct files have been uploaded and valid. The Data Analyst will
track new staff entries each week and distribute a list of staff names to review by OST Office
staff. The OST Office staff will then check to see if the documentation proves a clearance was
completed. If the National Sex Offender registry had not been checked then the OST Office will
check the registry and enter the information into the Cityspan database.

The OST Office will inform grantee and subgrantee of clearances which will expire within two (2)
months.

Monthly, the OST Office will provide the Grantmaking Partner a list of the staff members at each
subgrantee who have collected the sufficient clearances and the effective date of the
clearances. The Grant Making Partner will then check this list against the staff members present
at their site visits.
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Event Management

The Institute for Youth Development (The Institute) plans and organizes professional
development opportunities for OST Program staff serving children and youth in the District of
Columbia. Through these professional development opportunities, The Institute is building the
skills for adults who work with children and youth in OST programs through various workshops
and conferences.

The Institute provides workshops and conferences as follows:
1. First Friday Learning Series
o Offered the first Friday of each month from September through June
o Workshop topics feature topics of high interest or trending in the OST field
o Workshops vary from 2 hours to full day offerings

2. On Demand Workshops

o 2-3 hour workshops hosted by a community-based OST Program provider
locations with a minimum of 10 adults participating

o Youth Development Training Series (6 workshops) provides the foundation
workshops for individuals new to positive youth development and an asset-based
approach to working with children and youth.

o Youth Work Methods Training Series (10 workshops) is a series of workshops
that improve direct service providers’ interaction with children and youth

o All workshops are delivered by Certified Trainers

3. One Day Conference
o Fall Conference in October each year
o Summer Conference held in June each year
o These conferences usually highlights a keynote speaker and various workshops
based on a call for presenters.

The process for creating an event is as follows:
e Develop a registration page using the OST Office Eventbrite Account.
Coordinate logistics for event
Advertise event in the Learn24 newsletter and website
Develop an event work plan and “run of show”
Secure equipment and supplies
Clean-up after the event and
Send evaluations to attendees

Stakeholder Engagement and Outreach

Learn24 is a network of before—and after—school and summer programs, also called out-of-
school time (OST) programs, launched by Mayor Bowser in 2017 to ensure that youth in
Washington, DC have access to quality educational and enrichment activities beyond the school
day. The Learn24 network includes the Office of Out of School Time Grants and Youth
Outcomes (OST Office) located in the Office of the Deputy Mayor for Education, The
Commission on Out of School Time Grants and Youth Outcomes, the Institute for Youth
Development located at the University of the District of Columbia Community College, United
Way of the National Capital Area, non-profit organizations that serve District of Columbia youth,
Government agencies and the youth development professionals that work to provide youth with
a quality learning experience in an out-of-school time (OST) setting.
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Organizations that receive funding through the OST Office, network members, partners and
stakeholders play a major role as ambassadors, in helping all District of Columbia youth and
families access meaningful educational and enrichment activities across the city. These
stakeholders serve as the ambassadors and leaders for Learn24. It is the responsibility of all
ambassadors to promote the importance of learning, growing, and playing in a safe environment
outside the school day. The Learn24 network is proud to have such committed partners and
individuals working to enhance the lives of youth in the Nation’s Capital.

Branding Guidelines
The following guidelines were created to provide clarity to the network on the use of the Learn24
brand.

Learn24 Grantees

Organizations (Grantees) that receive funding from Learn24 may place the Learn24 logo
on the program page of the organization’s website and/or acknowledge that the program
receives support from Learn24.

Grantees may use the logo on program materials during the grant period such as:
e Program page of organization’s website
e Program recruitment flyers and posters
e Registration packets
e Programs booklets or final showcase

The Learn24 logo shall not to be used on the following:
¢ Fundraising materials
e Physical structures for capital improvements
¢ Political agendas or materials
e Clothing (i.e. t-shirts, hats, bags, etc.)

Other Stakeholders
All partners and network members should seek approval to use the logo on items such
as:

e Websites

e Event materials

e Printed materials
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Communication

Website

The Learn24.dc.gov follows the standards and rules set forth by OCTO. OCTO grants access to
the potential users only after completing a full-day training hosted by OCTO staff. Currently, the
Communications Specialist, Executive Director, and OCTO Web Editors have access to make
edits and updates to the Learn24.dc.gov website. Edits and updates to the website are made as
needed and must receive approval before being updated to the website. OCTO has final
autonomy on layout and content of website and contact the OST Office if there are any
concerns with content or layout displayed on the website.

The Learn24.dc.gov website is translated in Spanish, Amharic, French, Korean, Viethamese,
and Chinese. If translation services are needed, use the DME process to obtain translation
service from District approved list of translation service providers.

Newsletter

The OST distributes a bi-weekly newsletter to subscribers that have opted to receive information
regarding OST. The newsletter is distributed using the Granicus (gov.delivery) platform
supported by OCTO. Users must schedule and complete a webinar hosted by OCTO before
receiving access to the Granicus software. Content is gathered and reviewed for accuracy by
various members of the OST Office. Content is then placed into the system, and then the OST
Office reviews a draft newsletter internally before being approved by the DME’s Communication
Director.

Subscribers sign up to receive the newsletter by entering their email on the homepage of
Learn24.dc.gov, physical sign-in sheets or selecting the option to receive newsletters from the
OST Office on the DC.gov website. Subscribers have the option to opt-out of receiving the
newsletter at any time.
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Glossary

Applicant: an entity that submits an application to be considered for funding.

Asset Based: An approach that focuses on the strengths and competencies that children and

youth have that values resilience over risk, assets over deficits, and strengths over weaknesses.

An asset based approach focuses on leveraging existing strengths as opposed to fixing what is

“‘wrong”.

At-Risk: Fair Student Funding and School, Based Budgeting Amendment Act of 2013 Section
4(a)(2A) states “At—risk” means a District of Columbia Public School (DCPS) student or
a public charter school student who is identified as one or more of the following: (A)
Homeless; (B) In the District's foster care system; (C) Qualifies for the Temporary
Assistance for Needy Families program or the Supplemental Nutrition Assistance
Program; or (D) A high school student that is one year older, or more, than the expected
age for the grade in which the student is enrolled.

Direct Program Costs: costs related to carrying out program activities and working directly with
the students such as teachers, instructors, other education staff, aids, assistants,
interns, supplies, curriculum, and management.

DME: Office of the Deputy Mayor for Education

DPR: Department of Parks and Recreation

Evidence Based Practices: practices or programming that have been shown through research
or data to improve outcomes.

Family Education Rights and Privacy Act (FERPA): The Family Educational Rights and
Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a Federal law that protects the
privacy of student education records. The law applies to all schools that receive funds under an
applicable program of the U.S. Department of Education. FERPA gives parents certain rights
with respect to their children’'s education records. These rights transfer to the student when he
or she reaches the age of 18 or attends a school beyond the high school level. Students to
whom the rights have transferred are "eligible students."

Indirect/Operating Costs: costs that cannot be tied directly to the program, but costs that are
incurred to support the program, such as general operating costs or overhead costs (e.g.
audits, audit fees, grant writing, management or finance salaries, or administrative rent).

Frontline Staff: staff that work directly with youth.

Goal: an indicator established to determine whether an objective has been achieved (e.g. all
participating youth have improved their literacy scores).

Grantmaking Partner: a nonprofit organization that administers and monitors the OST Grant
Program on behalf of the OST Office.

Local Education Agency: the DCPS system or any individual or group of public charter
schools operating under a single charter.

Opportunities: activities, roles, and responsibilities taken on and done by youth to explore,
express, earn, belong, and influence.

OST Commission: The Commission on Out of School Time Grants and Youth Outcomes.

Out-of-School Time (OST) Program: a structured, supervised learning or youth development
program offered to District youth before school, after school, on weekends, or during
seasonal breaks.

Outcomes: knowledge, skills, attributes, abilities, and behaviors youth need to be healthy,
caring, and responsible as they transition to adulthood.

Outputs: tangible and measurable results of what a program does or provides that then lead
participants to desired outcomes. (e.g. number enrolled, number retained, number
and/or duration of workshops, homework sessions, college visits, special events, and
guest speakers).
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Personally identifiable information (Pll): Information that, alone or in combination, can be
linked to a specific student including but not limited to: child or family name, address,
Unique Student Identifier, school name, date of birth (DOB), place of birth, or mother’s
maiden name. Aggregate data may sometimes include PII if the underlying data is so
narrowly-defined that the information can be used to identify the student. Furthermore,
group level aggregated data where the group is less than 5 children could be identifiable
as well.

Personnel: Refers to all (paid and unpaid) staff, contractors, and volunteers that work at or with
an organization.

Positive Youth Development (PYD): is a method that engages youth within their communities,
schools, organizations, peer groups, and families in a manner that is productive and
constructive; recognizes, utilizes, and enhances youths’ strengths so that youth are
empowered to reach their full potential. PYD differs from other approaches to youth in
that it rejects an emphasis on trying to correct what is "wrong" with youth's behavior or
development.

Request for Application (RFA): a document that solicits entities to submit an application to be
considered for funding.

Reviewer: an individual that reads applications, reviews, and scores applications based on the
scoring criteria

School-Age Program Quality Assessment (SAPQA): is a validated instrument designed to
measure the quality of school age programs (grades K-6) and identify staff training
needs. The SAPQA is one of a number of tools available through Youth Program Quality
Intervention (YPQI).

Services: provision of resources, knowledge, or goods to or for youth.

Small Nonprofit Organization: an organization with an operating budget of less than
$250,000.

Supports: things done with youth; relationships addressed by expectations, guidance, and
boundaries.

Survey of Academic and Youth Outcomes-Youth (SAYO-Y): a youth survey created by the
National Institute on Out of School Time (NIOST) at Wellesley College that is comprised
of multiple choice, Likert scale questions that are completed by youth participants to
measure their program experiences, future expectations, sense of competence, and
sense of how the OST program has helped them.

Target: an indicator established to determine how successfully an organization is achieving an
objective (e.g. x% of youth will improve their literacy scores by at least one grade level).

Youth: an individual of 21 years of age or less who is eligible to enroll in a District primary or
secondary school, or an individual of 22 years of age or less who is eligible to receive
special education services from a local educational agency.

Youth Development: childhood and adolescence stages of human development that supports
social, emotional, cognitive/intellectual, spiritual, and physical growth.

Youth Development (Program): childhood and adolescence stages of human development
that supports social, emotional, cognitive/intellectual, spiritual, and physical growth or a
programmatic or service delivery approach that engages youth within their communities,
schools, organizations, peer groups, and families in a manner that is productive and
constructive; recognizes, utilizes, and enhances youths’ strengths; and promotes
positive outcomes for youth by providing opportunities, fostering positive relationships,
and furnishing the support needed to build on their strengths.

Youth Developmental Outcomes: the results of programs, services and supports that are
designed to engage youth to meet their developmental needs. These outcomes have
been framed into two categories:

Identity: a sense of personal well-being and connection and commitment to others.
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Ability: knowledge, skills, and attitudes that prepare youth for adulthood.

Youth Participation: youth having the power to make and implement decisions, together with a

Youth

Youth

Youth

share of the responsibility for the outcomes.

Program Quality Assessment (YPQA) ®: is avalidated instrument designed to
measure the quality of grades 4-12 youth programs and identify staff training needs. The
PQA is one of a number of tools available through Youth Program Quality Intervention
(YPQI).

Program Quality Intervention (YPQI): a data-driven continuous improvement model
created by The David P. Weikert Center for Youth Program Quality (Weikart) that uses a
rigorous, experimental design, which research finds produces a cascade of positive
effects, resulting in improved program quality at the point of service.

Worker or Youth Development Practitioner: an individual who works with youth to
promote developmental outcomes. Youth Workers range from frontline staff to program
managers who work with youth in structured, semi-structured, or unstructured settings.
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A. Introduction

The Office of Out of School Time Grants and Youth Outcomes Establishment Act of 2016, D.C.
Law 21-261, created the Office of Out of School Time Grants and Youth Outcomes (OST
Office), located in the Office of the Deputy Mayor for Education. The OST Office’s mission is to
improve the educational, social-emotional, and physical health well-being of youth through
participation in out-of-school-time programs.

The term grantee refers to an organization that receives a grant directly from the OST Office.

The term subgrantee refers to an organization that receives a grant from an OST Office grantee.

B. Overview

Grantees and subgrantees will ensure all adult program staff (paid and unpaid), volunteers, or
contractors (herein referenced as personnel) who have unsupervised interactions with youth
receive the following background checks in order to comply with the District of Columbia’s
Criminal Background Checks for the Protection of Children Act of 2004, DC Code 88 4-1501.01
—4-1501.11 and other OST Office requirements:

Federal Bureau of Investigation (FBI) Criminal Background Check

Metropolitan Police Department (MPD) Criminal Background Check

National Sex Offender Registry; and

DC Child and Family Services Agency (CFSA) Child Protection Registry (CPR).

It is strongly encouraged that all staff, supervised and unsupervised, has background checks
completed as well.

Personnel without a complete set of clear background checks must always be supervised when
working with children or youth by an individual who has cleared background checks. Grantees
and subgrantees must provide the OST Office or designee with the names of primary and
secondary supervisory staff by site who are responsible for supervising personnel awaiting
clearances. Documentation of completed clearances must be uploaded into Cityspan before the
start of OST programming.

All background check results must be sent directly to the organization, from the entity providing
the check (for example the MPD), and not the individual. Source documentation will be reviewed
and verified during the grant period.

C. Personnel

Current Personnel

All personnel must have background checks that are valid throughout the grant period.
Personnel whose clearances expire during the grant period should undergo the process again.

New Personnel

Personnel who are newly hired or under contract by the organization must have background
checks and clearances submitted to the appropriate agencies within one (1) week of the start
date. The organization must maintain proof of submission for each background check in the
personnel file.

The National Sex Offender Registry check results must be completed and available in the
personnel file within two (2) days of the start date.
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New personnel shall not be left unsupervised with children and youth until background checks
are completed and approved.
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D. Confidentiality and Retention

Confidentiality Information

All personnel files and background checks should be stored in secured file cabinets or
password-protected electronic storage. It is the responsibility of the grantee and subgrantee to
safeguard confidential information and only use or disclose it as expressly authorized by the
staff member or specifically required.

In the event that confidential information must be shared electronically, the transmission must
be made via encrypted methods and removed from any temporary storage within seven (7)
days.

File Retention Policy

All results must be retained for a minimum of five (5) years after the completion of a grant
agreement and must be retained in accordance with federal and DC laws governing record
retention.

Destruction of Files
All paper personnel records and confidential employee data maintained will be destroyed by
shredding after retention dates have passed.

Electronic records shall be properly purged, deleted, and overwritten, after the retention dates
have passed.
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E. Completing Background Checks

The following is provided for ease, but information may have changed. It is the responsibility of
the applicant to confirm the necessary costs and requirements for submission.

Grantee or subgrantee with personnel that will be providing programming at a District of
Columbia Public Schools (DCPS) facility must follow the policies and procedures established by

DCPS.

Grantee and subgrantee must ensure background check results are sent directly to the
employer. A copy of the clearance letter must be retained within the personnel file.

1. FBI Background Check
a. Live Scan
Live Scan is the preferred method for FBI background check submission. A Live Scan is
when fingerprints are scanned electronically instead of imprinted on ink first. Results are
returned via email typically within twenty-four (24) hours.

Live Scan locations:

Metro Lab
www.metrolabdc.com

AFRH-W Police Department
3700 North Capitol Street NW
Washington, DC 20011
Phone: (202) 730-3113

Bureau of Engraving and
Printing Police

301 14" Street SW
Washington, DC 20228
Phone: (942) 906-4435

Federal Bureau of Investigation
935 Pennsylvania Avenue NW
Washington, DC 20535
Phone: (202) 324-3000

Federal Emergency
Management Agency Law
Enforcement Coordination and
Investigation

1201 Maryland Avenue SW
Washington, DC 20472
Phone: (202) 646-4263

Vi.

Vii.

viii.

Metropolitan Police Department
300 Indiana Ave NW
Washington, DC 20001

Phone: (202) 727-9909

Supreme Court of the United
States Police Department
One First Street NE
Washington, DC 20543
Phone: (202) 479-3211

U.S. Department of Homeland
Security Federal Protective
Service

1900 Half Street SW
Washington, DC 20536
Phone: (202) 245-2300

U.S. Park Police

1100 Ohio Drive SW
Washington, DC 20242
Phone: (202) 619-7105

United States Capitol Police
119 D Street NE
Washington, DC 20510
Phone: (202) 224-5151
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b. Ink-based fingerprint card and application

Inked fingerprints and applications can be submitted directly to the FBI and can take
three (3) months or more to return search results. More information available at:
https://www.fbi.gov/services/cjis/identity-history-summary-checks.

The completed and signed application and the inked-fingerprint card must be submitted
directly to the FBI and must include:
i.  Money Order or Certified Check for $18.00 dollars payable to the “Treasure of
the United States”.
ii.  Theitems listed on the Identity History Summary Request Checklist.

Submit completed packet to:
FBI CJIS Division — Summary Request
1000 Custer Hollow Road
Clarksburg, WV 26306

The application may be found at https://forms.fbi.gov/identity-history-summary-checks-
review/q384893984839334.pdf

Locations to obtain inked-fingerprints available at:
i Federal Services, Inc.
1712 | Street NW, Suite 915
Washington, DC 20006
(202) 223-5317

ii. Metro Lab
Location and information available at www.metrolabdc.com

iil. Washington DC Fingerprinting
1140 Connecticut Avenue NW
Washington, DC 20036
(202) 628-3716
www.washingtondcfingerprinting.com
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2. MPD Background Check
Grantee and subgrantee must complete a background check by mail to ensure the results are
sent directly to the employer. The process of the request can take up to six (6) weeks.

The organization submits a notarized letter on the organization’s letterhead. The letter must
include the following:
e Statement requesting criminal background
Full Name (First, Middle, and Last)
Address
Date of Birth (DOB)
Sex
Race
Place of Birth
Social Security Number

The letter must be notarized confirming that the individual is authorizing the release of
information to the organization.

The package must include a self-addressed stamped envelope and $7.00 Money Order payable
to the “DC Treasurer” (cash and checks are not accepted).

Mail the letter, money order, and envelope to:
Henry J. Daly Building, Metropolitan Police Department
Criminal History Section
300 Indiana Avenue NW, Room 1075
Washington, DC 20001

3. CFSA CPR

The purpose of the Child Protection Register (CPR) is to protect children and to ensure their
safety by maintaining an index of perpetrators of child abuse and neglect in the District of
Columbia. This confidential index includes the names of individuals with substantiated and/or
inconclusive findings from the investigative reports of the Child Protective Services Unit of the
Child and Family Services Agency. More information is available at:
https://cfsa.dc.gov/publication/program-child-protection-register

Employers must directly request CPR clearances for prospective or current personnel by
completing Part | of the form and selecting “Non-Government Organization”. Grantee and
subgrantee may not accept a self-check CPR result. Results may take up to 30 days.

The application is available at:
https://cfsa.dc.gov/sites/default/files/dc/sites/cfsa/publication/attachments/CPR Check Applicati
on FINAL 030818 English fillable.pdf

The CFSA CPR check is free, but the application must be notarized.

The CFSA CPR check must be completed annually.
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4. The National Sex Offender Registry

The Dru Sjodin National Sex Offender Public Website (NSOPW) provides the public with access
to sex offender data nationwide. NSOPW is a partnership between the U.S. Department of
Justice and state, territorial, and tribal governments.

Grantee and subgrantee should visit www.nsopw.gov/Home and conduct a search of the
personnel by typing in the full name. The results from the website page showing no results
found for the staff/volunteer should be printed or pdf and saved in the personnel file.

This background check must be completed annually.
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F. Results and Suitability

1. FBl and MPD Background Check

Any personnel with the following felony convictions are not permitted to work with children and

youth:

Murder, attempted murder, manslaughter or arson;

Assault, battery, assault and battery, assault with a dangerous weapon, mayhem, or

threats to do bodily harm;

Burglary;

Robbery;

Kidnapping;

lllegal use or possession of a firearm;

Sexual offenses, including: indecent exposure; promoting, procuring, compelling,

soliciting, or engaging in prostitution; corrupting minors (sexual relations with

children); molesting; voyeurism; committing sex acts in public; incest; rape; sexual

assault; sexual battery; or sexual abuse; but excluding sodomy between consenting

adults;

8. Child abuse or cruelty to children; or

9. Unlawful distribution or possession of or possession with intent to distribute, a
controlled substance.

N

Noosw

Any personnel that have background checks returned with an issue or indication of past criminal
history other than what is listed above must have a suitability determination made by the
District. Grantee or subgrantee must notify the OST Office within two (2) business days of
receiving the results and the OST Office will provide grantee or subgrantee a process in which
DCHR will conduct a suitability check for said personnel at no additional cost.

Until the District has determined suitability, the individual MUST not be left unsupervised with
youth, or without the presence of the previously identified supervising staff member with
appropriate clearances.

Results from the FBI and MPD are valid for two (2) years. Twelve (12) months after the check is
complete, the individual will need to sign an affidavit stating that since the FBI and MPD
background check was completed, they have not engaged in any activity that may preclude
them from being suitable to work with children and youth.

DCPS and Serve DC Background Check clearance letters are accepted evidence of meeting
the FBI and MPD Background check policy. The clearance letter must be available in the
personnel file and uploaded into Cityspan.

Emailed suitability determination from DCHR is accepted evidence of meeting the FBI and MPD
background check policies.

Other documentation of FBI and MPD background may be accepted but must be approved by
the OST Office. Grantee or subgrantee must submit a request to the OST Office for approval of
other acceptable documents.

2. CFSA CPR

Any personnel listed in the CFSA CPR with substantiated reports of abuse or neglect are not
permitted to work with children and youth.
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Individuals with inconclusive reports have the right to challenge the decision through a Fair
Hearing process with CFSA. Further instructions regarding the Fair Hearing process is noted
on the last page of the Notice of Investigation Results letter from CFSA.

No other documentation except what is supplied by CFSA will be accepted as completion of the
CFSA CPR check.

3. National Sex Offender Registry

The search will display the name, photo, age, aliases, and addresses of individuals who have
the same name as the person entered. If the name and photo of the personnel is listed, review
the file to ensure it is the correct personnel. Any personnel listed in the national sex offender
database is not permitted to work with children and youth.

No other documentation except the pdf or printed results from the National Sex Offender site will
be accepted as completion of this check.
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G. Compliance

The OST Office or designee will conduct program and administrative visits, announced and
unannounced, throughout the grant period. In accordance with Section B above, grantee or
subgrantee must supply names of all supervisory personnel, personnel awaiting background
checks, and those who have received all clearances and may have unsupervised interaction
with youth on-site at the time of programming. The OST Office will verify the names of
personnel with what has been entered into Cityspan. In the event personnel background checks
have not been entered, grantee or subgrantee will receive a notice within ten (10) business days
of observing the non-compliance and grantee or subgrantee will have three (3) business days to
upload the information into Cityspan.

If the grantee fails to correct or does not respond, a second written notice will be sent restating
the corrective action required and deadline to comply. If grantee has not corrected the action by
the deadline specified in the second notice, a third and final notice will be sent restating the
corrective action, deadline to comply, and repercussions to Grantee which may include delayed
payment, loss of good standing, termination or suspension of grant, or repayment of grant
funds.

Any violation of this policy may result in delayed grant payments or termination of the grant
agreement for Failure to Comply as listed in the grant agreement.
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About ODCA

The mission of the Office of the District of Columbia Auditor (ODCA) is to support the Council of the
District of Columbia by making sound recommendations that improve the effectiveness, efficiency, and
accountability of the District government.

To fulfill our mission, we conduct performance audits, non-audit reviews, and revenue certifications. The
residents of the District of Columbia are one of our primary customers and we strive to keep the residents of
the District of Columbia informed on how their government is operating and how their tax money is being
spent.

Office of the District of Columbia Auditor
717 14th Street N.W.

Suite 900

Washington, DC 20005

Call us: 202-727-3600

Emailus: odca.mail@dc.gov

Tweet us: https://twitter.com/ODCA_DC
Visit us: www.dcauditor.org

o' * Information presented here is the intellectual property of the Office of

the District of Columbia Auditor and is copyright protected. We invite the

sharing of this report, but ask that you credit ODCA with authorship when

Office of the District of Columbia Auditor any information, findings, or recommendations are used. Thank you.



Office of the District of Columbia Auditor www.dcauditor.org
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Capital City Public Charter School
Program Description: Programming for students provides enrichment with opportunities for physical and socio-
emotional learning. The morning portion of the program is focused on academics, while the afternoon is focused
on enrichment, sports, and field trips. This grant is to expand and strengthen our extended day programmatic
offerings by establishing partnerships with external organizations that offer opportunities for students to develop
mastery in S.T,E,AM. concepts such as human performance and wellness through athletics, technology,
engineering, performing and graphic arts, music, film production, and mathematics.
Location of Program(s): Center City Public Charter School High School
Profile of Youth: Grades 5-12

Grant Award(s):
School Year 2019-20 OST $97,000
2020 Summer Strong Enrichment $84 590

Center for Inspired Teaching
Program Description: Real World History teaches history through inquiry, equipping students with crucial skills
to prepare them to thrive in our complex 21st century world. The Speak Truth program brings together high
school students throughout DC to engage in student-facilitated discussions on riveting and often difficult
contemporary issues facing our nation.
Location of Program(s): Center for Inspired Teaching
Profile of Youth: Grades 9-12
Grant Award(s):
School Year 2019-20 OST $97,000

Children & Charity International
Program Description: Programs are: Saturday Academy - K-12 students do hands-on STEM activities.
Summer Enrichment - Summer Youth Employment Program (SYEP). SYEP youth 14-21 engage in integrated
learning of academics and STEM, build personal and job readiness skills, Apprenticeships, field trips, research,
and team projects, June through August. Peer Mentoring - high school youth 14-18 participate in open
discussions and design solutions using critical thinking, problem solving skills, communication, and collaboration,
to deal with real life situations. Afterschool Academic and Enrichment Adventure - students K-8, do their
homework; work with tutors to improve math and reading skills; learn technology; and create and perform in a
variety of music, art, dance, and drama events.
Location of Program(s): Langdon Elementary School; St. Augustine Catholic School; Gilead Baptist Church
Profile of Youth: Grades K-8
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $172,944

Children's Art Studio (The)
Program Description: FY19 Summer and SY19-20: The Children's Art Studio provides students with the
opportunity to create thoughtful drawings, painting, sculptures, prints and collages. Each lesson is enhanced
with art history and literature.
Location of Program(s): Anne Beers Elementary School; Plummer Elementary School
Profile of Youth: Ages 5-10
Grant Award(s):
School Year 2019-20 Small Nonprofit OST $20,000
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Children's Defense Fund
Program Description: The CDF Freedom Schools program is a six-week summer literacy and cultural
enrichment program designed to serve children and youth in grades K-12 in communities where quality
academic enrichment programming is limited, too expensive or non-existent. By partnering with schools, faith-
and community-based organizations, municipalities, colleges and universities and juvenile detention facilities. To
provide an intergenerational learning experience, CDF Freedom Schools are staffed primarily by college
students and recent college graduates — called “Servant Leader Interns” — with a 1:10 adult to child ratio. CDF
Freedom Schools offer small-group support for learning, mentoring through college-age Servant Leader Interns,
guest speakers, field trips and opportunities to make a positive difference. The program enhances children’s
motivation to read, makes them feel good about learning and connects their families to community resources.
Location of Program(s): Boone Elementary School
Profile of Youth: Grades K-5
Grant Award(s):

2020 Summer Strong Enrichment $99,279

City Blossoms
Program Description: The City Blossoms model incorporates four core elements: healthy living skills,
environmental education, artistic expression, and community development. The grant funds is to support the
Youth Entrepreneurship Cooperative (YEC) program, which annually works with 85 youth (ages 14 to 19) in out-
of-school time (OST) programming primarily at Eastern Senior High School (Ward 6) and Cardozo Education
Campus (Ward 1). The YEC program is a year-round garden-based social entrepreneurship program with the
goal of reducing youth unemployment in the District.
Location of Program(s): Eastern High School, Cardozo Education Campus, City Blossoms Studio
Profile of Youth: Grades 8-12
Grant Award(s):

School Year 2019-20 OST $97,000

City Kids Wilderness Project
Program Description: Since 1996, City Kids Wilderness Project has been serving under-resourced youth from
DC’s most vulnerable communities. Today we are serving over 130 under-resourced DC youth year-round in
Washington, DC and Jackson, WY, in a comprehensive, multi-year program model that includes summer,
weekend, school break, afterschool, college access and career support, and alumni support programming. The
program goals are to build youth resiliency, broaden horizons, and ensure skills for success, through intensive,
long-term programming using wilderness settings to encourage growth.
Location of Program(s): Josephine Butler Parks Center
Profile of Youth: Ages 11-18, Grades 6-12
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $218,250
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CityDance
Program Description: DREAM’s program model (Theory of Change) is grounded in the conviction that when
youth are in an environment built upon youth development principles (youth feel emotionally and physically safe,
can form positive long-term relationships, receive exposure to new opportunities, and are met with high
expectations) they develop critical competencies that play a key role in enabling them to pursue their full
potential. At the center of the model is dance as the vehicle through which students develop these core
competencies: a healthy concept of the self, motivation to achieve, creative problem solving, an understanding of
the self as part of a larger social environment, and a positive future outlook. “Wrapped around” the dance-based
activities are the essential supports and services needed to address the challenges children from low-income
neighborhoods so often encounter.
Location of Program(s): Boone Elementary School, Brightwood Education Campus, Harris Elementary School,
Wilson Elementary School, Oyster Adams Bilingual School, Savoy Elementary School, Thomson Elementary
School, Turner Elementary School, Thomas Elementary School, Simon Elementary School
Profile of Youth: Ages 8-18, Grades 3-12
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $166,840

Collaborative Solutions For Communities

Program Description: This program offers activities that foster literacy skill development and social-emotional
learning (SEL) and soccer. CSC has chosen Zoom from which to offer all program activities. The participants will
engage in daily activities such as individual contacts (text, group message, video conferencing, phone,
Facetime, or Zoom) and small and large group virtual activities. The group of 30 participants will be divided into
three groups of 10 for small group activities. The group of 30 participants will meet initially for literacy and soccer
then divide in small groups and then reconvene before dismissing. All SEL activities will be offered in the large
group setting. The participants will be asked to view a pre-recorded video with demonstrations of soccer drills
and skills before meeting for the soccer sessions. All sessions will be 60 to 90 minutes. Additional online content
includes virtual scavenger hunt and virtual drawing. For virtual scavenger hunt, the participants will use Google
3D map to search out various soccer arenas around the globe and will be asked to describe what they see in the
arenas. For virtual drawing, the participants will select a soccer player that they admire and draw their photo
using “Paint” with a brief explanation of why they admire that player. The camp will end on July 31 with a virtual
graduation/celebration. Each participant will receive a certificate and a medal or a small trophy.
Location of Program(s): Cardozo Education Center
Profile of Youth: Grades 6-10
Grant Award(s):

2020 Summer Strong Enrichment $75,305

College Success Foundation
Program Description: CSF-DC offers a unique series of integrated academic and enrichment support services.
Beginning in 7th grade and continuing through college completion, students receive in-depth academic advising,
school year and summer academic enrichment support, emotional and social development programs, tutoring,
SAT Prep, college visitation programs, college retention supports, and career support services.
Location of Program(s): Charles Hart Middle School; Friendship Collegiate Academy
Profile of Youth: Grades 7-12
Grant Award(s):
School Year 2019-20 OST $97,000
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College Tribe
Program Description: Recognizing the need to create a culture of achieving success at an earlier age in order
to help boys be competitive at a college level, College Tribe incorporates programs in STEM classes as well as
mentoring.
Location of Program(s): Center City Public Charter School-Congress Heights; Garfield Elementary School; St.
Francis Xavier Catholic Academy; Stanton Elementary School; Covenant Baptist UCC
Profile of Youth: Grades 3-8

Grant Award(s):
School Year 2019-20 OST $80,000
2020 Summer Strong Enrichment $25,000

Common Good City Farm
Program Description: In our youth programs,, we aim to create an environment where children can come to
explore the natural environment, and engage with food and cooking. Our programs address both issues by
focusing on fresh, healthy, organic fruits and vegetables and how to cook them, as well as environmental
education. Our youth development philosophy focuses on hands-on learning , skills development , and providing
a safe and supportive environment for learning.
Location of Program(s): Common Good City Farm; St. George’s Episcopal Church
Profile of Youth: Grades K-6
Grant Award(s):

School Year 2019-20 OST $75,000

Community Services Foundation, Inc.
Program Description: Using a Positive Youth Development (PYD) service delivery approach, CSF provides: 1.)
Academic instruction and tutoring; 2.) Healthy living, nutrition and physical activity sessions; and (3) Social-
emotional learning supports designed to help youth build self-awareness, self-management, social awareness,
relationship skills, and responsible decision-making.
Location of Program(s): Benning Courts; Benning Park; Carver Hall Community Center; Congress Park
Community Center; Park Naylor Community Center
Profile of Youth: Grades K-12
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $208,094

Critical Exposure
Program Description: Our programs significantly impact the artistic and leadership skills of the youth we serve.
Through our programming, Critical Exposure is developing a new generation of young civic leaders who possess
the creativity to imagine new solutions to old problems, the belief that they have the right and ability to fight for
change, and the skills to hold communities and public officials accountable.
Location of Program(s): E.L. Haynes Public Charter School, Thurgood Marshall Center Trust
Profile of Youth: Ages 14-19, Grades 9-12
Grant Award(s):
School Year 2019-20 OST $97,000

Dance Institute of Washington (The)
Program Description: DIW operates a holistic conservatory program with an array of wraparound services,
several award-winning community partnership programs, a performing youth ensemble, and professional
company, granting youth from diverse backgrounds the chance to experience the performing arts and develop
skills needed for college and careers.
Location of Program(s): The Dance Institute of Washington
Profile of Youth: Ages 3-18, Grades K-12
Grant Award(s):
2020 Summer Strong Enrichment $80,000

| 19



Dance Place/DC Wheel Productions
Program Description: Our youth programs are integrated into every aspect of our organization as a theater,
school and community center. This includes interactive performances (Family Series, InReach, Outreach);
classes (Kids on the Move, Outreach); and the Energizers programs (Afterschool Club, Junior Staff, Camp). Our
youth initiatives focus on nurturing the holistic development of young people through dance education, cultural
experiences, life skills, academic enrichment and job training.
Location of Program(s): Dance Place
Profile of Youth: Ages 5-19, Grades K-12
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $99,910

Dancemakers, Inc.
Program Description: Contact between teachers and students will take place for individual students and small
groups of students using Zoom for face-to-face contact. Daily contact may also be through phone, email or
texting. The summer program will take place from 9:00 AM to 12:00 PM. The teachers will be with groups of no
more than 8-10 students at one time, and four online Zoom sessions will be conducted simultaneously. Each
day, Monday through Friday, will begin with an online Zoom session for 55 minutes. Students and teachers will
then have a ten-minute break followed by a 50-minute session, another ten-minute break followed by the final
50-minute session for the day. Students will have assignments or projects to work on in the afternoon that
complement the lessons covered that morning. In addition to interaction with the teachers, special instructors will
lead sessions — primarily in the arts, including dance and theater. At least one teacher will be present whenever
a guest teacher is conducting a session. The use of virtual technology is critical to the implementation of the
summer program. The Information Technology Specialist will be available to troubleshoot as needed to ensure
that there are no barriers to daily contact with each student. If there is a technical issue that cannot be resolved
quickly, the teachers will contact students directly via telephone, email, or text. All students will have daily
contact with a teacher and/or program staff.
Location of Program(s): Turner Elementary School
Profile of Youth: Grades K-5
Grant Award(s):

2020 Summer Strong Enrichment $91,282

DC SCORES
Program Description: DC Scores has 23 years of experience of providing after-school youth development
programming simultaneously in up to 55 DC sites of all types. The founding principle is that bonds between
teammates built on the soccer field forge a supportive community for poetry workshops, which in turn builds
literacy skills and a forum for self-expression. Leadership skills are developed through healthy competition which
prepares students to act as agents of change in their communities.
Location of Program(s): Bancroft Elementary School, Brightwood Education Campus, H.D. Cooke Elementary
School, Thomas Elementary School, Truesdell Education Campus
Profile of Youth: Ages 5-14, Grades K-8
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $218,250

DC Strings Workshop
Program Description: DC Strings Workshop (DCSW) is a Ward 8 based non-profit organization committed to
healing and inspiration by presenting live orchestra performances throughout the District of Columbia (“DC”)
region, particularly in underserved areas. DC Strings Workshop operates from the belief that all people should
experience the joys of music and have access to quality music education programs.
Location of Program(s): DC Dream Center 2826 Q Street SE
Profile of Youth: Ages 8-14, Grades 3-8
Grant Award(s):
2020 Summer Strong Enrichment $25,000
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DC Youth Orchestra Program

Program Description: At our main site at Eastern High School in ward 6, we offer group music lessons and
ensemble training on Saturdays for students ages 4.5 to 18 from across the Washington metropolitan area.
Location of Program(s): Bunker Hill Elementary School; Garrison Elementary School; Noyes Elementary
School; Moten Elementary School; Turner Elementary School; Hendley Elementary School
Profile of Youth: Grades K- 5
Grant Award(s):

School Year 2019-20 OST $100,000

Do the Write Thing

Program Description: Offers 4 core programs at no cost to Ward 7 and 8 students: Raising our youth as
leaders multi-media arts project, living storybook, the kindness project, and fashion againstbullying.
Location of Program(s): Plummer Elementary School
Profile of Youth: Grades Pre K-5
Grant Award(s):

School Year 2019-20 OST $97,000

Eagle Academy Public Charter School

Program Description: Eagle Academy PCS's curricula and instructional programs draw from the best practices
of research-based, empirically proven early childhood program educational programs. In 2012, the LEA
established the first early childhood STEAM program in the district.
Location of Program(s): Eagle Academy Public Charter School
Profile of Youth: Ages 3-10, Grades K-3
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $218,250

East of the River Boys & Girls Steelband, Inc.

Program Description: The EOTRS provides instruction in steel pan music taught by pan master Roger
Greenidge. The musical repertoire consists of genres from Caribbean and calypso to pop, rhythm and blues and
gospel. The Steelband performs at a broad range of events and venues throughout metropolitan Washington,
DC and eastern states.
Location of Program(s): The Episcopal Church of the Atonement
Profile of Youth: Grades 6-12
Grant Award(s):

School Year 2019-20 Small Nonprofit OST $25,000

East River Family Strengthening Collaborative

Program Description: ERFSA partners with community residents and organizations to reduce the number of
children from entering the child welfare system of care, increase support to families, provide services to prevent
homelessness, increase financial self-sufficiency, decrease youth violence, and ensure that persons with
disabilities and older adults have the same rights and responsibilities as other people.
Location of Program(s): Lincoln Heights
Profile of Youth: Ages 5-18, Grades K-12
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $200,000
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Education Plus 2
Program Description: We will use Zoom to communicate with our students in one tutor to five student ratio. We
will use IXL to drill the students in math, and teach them the principles of computer programming, often through
gamification. Additionally, our program will cover both SEL and literacy. In an effort to keep the children
engaged, some of the SEL and literacy work will allow the students a break from intensive computer work (i.e.,
will involve work with paper and pen). Most modules will be involve at least 15 minutes of Zoom or Zoom-chat
time. For the coding instruction, we will use Code.org; for the older students, we will transition to
Python/Pygame, which has almost no online interaction. This will be followed by showing the teenagers class
how to code a simple video game. Instruction will be via Zoom in a 5:1 student/teacher ratio; younger children
will remain with Code.org, which is specifically set up for young children. The software will be Python and
Pygame, and Code.org or Minecraft. Some follow-up will be by email and/or phone call. As for the SEL we will
use Sanford Harmony and Embrace Race. These will also be taught via Zoom and the related websites. The
literacy, nutrition, and similar modules will have an online and an off-line component.
Location of Program(s): Rita Bright Community Center
Profile of Youth: Grades 2-8
Grant Award(s):

2020 Summer Strong Enrichment $99,850

Ethiopian Community Center
Program Description: An inter-session program that provides culturally and linguistically targeted youth
programming designed to provide intensive reading and English language instructions, arts and cultural
enrichment, and leadership opportunities for school-age children and youth ages 5-14.
Location of Program(s): Ethiopian Community Center
Profile of Youth: Grade Pre K-8
Grant Award(s):
School Year 2019-20 Small Nonprofit OST $25,000

Exodus Treatment Center
Program Description: ETC provides academic enrichment, recreational opportunities, drug education and
intervention, mental health services and youth crime prevention programs to prevent the destructive cycles of
substance abuse and addiction that plague underprivileged communities.
Location of Program(s): Exodus Treatment Center
Profile of Youth: Ages 5-12, Grades K-8
Grant Award(s):
Fiscal Year 2020 Invitation Only Year Round OST $200,000

Far Southeast Family Strengthening Collaborative
Program Description: FSFSC's service delivery system is neighborhood-based, youth and family driven. This
system was formed through a series of networks of support that are both flexible and responsive to the needs of
children and families.
Location of Program(s): Far Southeast Family Strengthening Collaborative
Profile of Youth: Ages 10-13, Grades 5-8
Grant Award(s):
2020 Summer Strong Enrichment $96,012
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Fihankra Akoma Ntoaso
Program Description: FAN’s PYD program has been a daily after-school and summer program serving youth in
foster care between the ages of 8 and 18 in Ward 8. This program engages young adolescents in activities of
academic support, extracurricular instruction, community service, and group mentoring in the summer and after
school.
Location of Program(s): Malcolm X Opportunity Center
Profile of Youth: Grade 2-10
Grant Award(s):
School Year 2019-20 Small Nonprofit OST $25,000

Fishing School (The)
Program Description: The Fishing School’s Afterschool Program serves DC children and youth in Wards 7 and
8, embedded within three DCPS and one tuition-free independent school. Our programs are multi-year, ensuring
that each student continues to receive the support they need in some of the most underserved communities in
Washington, DC. Our offerings also place a heavy emphasis on parent engagement, as we believe this is
integral to the success of our students.
Location of Program(s): KIPP DC - Quest Academy Public Charter School; Leckie Education Campus; Miner
Elementary School; Roots Public Charter School
Profile of Youth: Grades 1-5
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $155,200

For Love of Children
Program Description: FLOC's programs offer youth an array of developmental skills that are imperative to their
personal and academic growth, helping students succeed academically, maturing into responsible young people
who graduate from high school, go on to postsecondary education, and live meaningful lives that contribute to
their communities.
Location of Program(s): Adams Morgan Community Center; Bard High School Early College DC; Beacon
House; For Love of Children; Jubilee Housing; Sitar Arts Center
Profile of Youth: Ages 6-18
Grant Award(s):

School Year 2019-20 OST $97,000

FRESHFARM FoodPrints
Program Description: The FoodPrints summer enrichment program integrates gardening, cooking, and
nutrition education into the curriculum at partner DCPS schools. The program's goal is to improve health
outcomes of children and families.
Location of Program(s): Anne Beers Elementary School; Marie Reed Elementary School; Burroughs
Elementary School
Profile of Youth: Grades 3-5

Grant Award(s):
School Year 2019-20 OST $90,819
2020 Summer Strong Enrichment $47 159
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Friends of Kenilworth Aquatic Center
Program Description: NatureFest includes 3 weeks of full-day nature-based enrichment in camp-style
programming to engage youth, families, and neighborhoods nearby in meaningful experiences in one of the
community’s greatest natural treasures — the Kenilworth Aquatic Gardens. Many of the activities have an
environmental focus on local ecology, habitats, STEAM, and opportunities for stewardship, as well as
connections to individual and family health and wellbeing.
Location of Program(s): Kenilworth Aquatic Gardens
Profile of Youth: Grades K-5
Grant Award(s):

School Year 2019-20 OST $77,817

GALA Hispanic Theatre
Program Description: GALA educates thousands of youth each year, provides opportunities for bilingual and
multicultural artists, and engages the community in an exchange of ideas and perspectives.
Location of Program(s): GALA Hispanic Theatre
Profile of Youth: Ages 13-21, Grades 8-12
Grant Award(s):
School Year 2019-20 OST $93,650

Global Kids
Program Description: Global Kids in Washington, DC (GK-DC) works with more than 150 under-served youth
annually from public high schools, and is the only organization in the District to offer a globally focused youth
development program for high-needs students that uniquely incorporates youth leadership, community
engagement, and global education.
Location of Program(s): Columbia Heights Educational Campus; McKinley Tech High School; Shaw (Watha T.
Daniel) Library
Profile of Youth: Ages 14-18, Grades 9-12
Grant Award(s):

School Year 2019-20 OST $97,000

GOODProjects
Program Description: GOODCamp achieves its goal of keeping children away from violence during the
summer, by serving as a program that runs during standard day time hours with before care and after care for 7-
weeks during the summer. At GOODCamp, youth experience athletics, academics, environmental education,
restorative justice group circles, engaging speaker series, and field trips that expose them to new cultivating
environments.
Location of Program(s): King Greenleaf Recreation Center
Profile of Youth: Ages 5-13
Grant Award(s):

2020 Summer Strong Enrichment $30,000

Healthy Living Inc.
Program Description: Healthy Living Summer Youth Program provides healthy youth development where
students learn about nutrition, wellness, food justice, arts and social studies.
Location of Program(s): Mayfair Mansions Community Center
Profile of Youth: Ages 6-13, Grades K-12

Grant Award(s):
School Year 2019-20 Small Nonprofit OST $25,000
2020 Summer Strong Enrichment $25,000
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Helping Our People Empowerment Group Inc.
Program Description: The program includes 90 minute sessions that focus on the Common Core Curriculum
areas in reading, math, and science while emphasizing the importance of academics, college and career
exploration.
Location of Program(s): Oxford Manor Apartments Community Center
Profile of Youth: Ages 8-14

Grant Award(s):
School Year 2019-20 Small Nonprofit OST $20,880
2020 Summer Strong Enrichment $22,500

Higher Achievement
Program Description: Higher Achievement specializes in boosting academic success for youth during the
pivotal middle school years; addressing unmet educational and social-emotional needs by providing rigorous
academics and meaningful relationships at the right time: middle school.
Location of Program(s): Brookland Achievement Center; Eliot-Hine Middle School; Kelly Miller Middle School;
Payne Elementary School; Achievement Preparatory Academy Public Charter School
Profile of Youth: Ages 9-14, Grades 5-8
Grant Award(s):
Fiscal Year 2020 Invitation Only Year Round OST $218,250

Homeless Children’s Playtime Project
Program Description: The Playtime Project provides opportunities for safe and transformative play to help
children heal from trauma and promote healthy child development.
Location of Program(s): Overflow Shelters at Quality Inn; Days Inn; Holiday Inn
Profile of Youth: Ages 5-18
Grant Award(s):
School Year 2019-20 OST $50,000

Horizons Greater Washington
Program Description: Horizons serves at-risk students with a broad range of academic skills, providing them
with the opportunity to experience success in a setting that, over time, becomes an inspirational and stable
learning environment.
Location of Program(s): Maret School; St. Patrick's Episcopal Day School
Profile of Youth: Grades 1-9
Grant Award(s):
2020 Summer Strong Enrichment $120,000

Horton's Kids
Program Description: Horton’s Kids’ programming promotes youth development by providing children with
targeted supports that help them develop critical academic and social-emotional skills necessary for success in
adolescence and adulthood.
Location of Program(s): Horton's Kids Community Resource Center
Profile of Youth: Ages 5-18, Grades K-12
Grant Award(s):
Fiscal Year 2020 Invitation Only Year Round OST $218,250
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House Student Leadership Center (The)
Program Description: The EmpowerMEnt® schedules includes EmpowerMEnt leadership classes, group
leadership development and physical fitness activities, and enrichment exploration / leading mindfully sessions.
Program components include go mobile offsite learning experiences for models in leadership, plus one residency
day at the University of Virginia over the summer program term.
Location of Program(s): Wheatley Elementary School
Profile of Youth: Ages 14-18
Grant Award(s):
2020 Summer Strong Enrichment $72,000

Hung Tao Choy Mei Leadership Institute
Program Description: The program serves students between the ages of 6 and 17 at the U Street location.
Summer campers will engage in Kung fu, lion and dragon dance, African and Chinese arts as well as a STEM
(Science, Technology, Engineering and Math) leadership and team exercise.
Location of Program(s): Hung Tao Choy Mei Leadership Institute
Profile of Youth: Ages 6-17, Grades 3-12
Grant Award(s):
School Year 2019-20 Small Nonprofit OST $25,000

Institute for African Man Development Inc.
Program Description: Our main purpose is to address the paucity of mental health and social services that
directly support the development of African-American Men and Boys and to equip those who work with this
population, with effective intervention strategies through expert training.
Location of Program(s): Somerset Preparatory Public Charter School
Profile of Youth: Ages 13-17
Grant Award(s):
School Year 2019-20 Small Nonprofit OST $25,000

Jah Kente

Program Description: Theatre workshops and rehearsal processes are structured to focus on improving life
skills, communication skills, negotiation skills, leadership, civic engagement, relationships, and increase positive
behaviors while aspiring to educate excellence.
Location of Program(s): Malcolm X Opportunity Center; Samuel G. Brown Community Center
Profile of Youth: Ages 14-17
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $145,024
Jah Kentee did not meet compliance on the grant and therefore, the Fiscal Year 2020 Invitation Only year Round
OST grant was terminated. A portion of the grant was disbursed but the reamining balance was used for 2020
Summer Strong Competition.

Jubilee Housing
Program Description: Our program will assist youth to act as agents of positive change in their communities,
identify their unique, self-worthy attributes, and apply SEL strategies to real life situations. They will also
minimize literacy loss and promote a heightened interest in STEAM fields and future careers.
Location of Program(s): Jubilee Housing
Profile of Youth: Ages 5-21, Grades K-12
Grant Award(s):
Fiscal Year 2020 Invitation Only Year Round OST $135,800
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Judah Project Inc.
Program Description: Judah Project OST programs create a safe and nurturing environment designed to
support the academic achievement, enhance social skills and foster success in school and life.
Location of Program(s): 941 R Street NW
Profile of Youth: Age14-17, 9-12 grades
Grant Award(s):
2020 Summer Strong Enrichment $25,000

Kid Power
Program Description: Kid Power provides youth with a safe, structured learning environment to foster
academic improvement through hands-on academic classes; socioemotional growth through positive
relationships with mentors and staff, mindfulness activities, civic engagement, and service-learning projects; and
the development of healthy behaviors through gardening, cooking, and physical recreation.
Location of Program(s): Barnard Elementary School; Jefferson Middle School Academy; J O Wilson
Elementary School; LaSalle Backus EC; Malcolm X Elementary School; Stanton Elementary School
Profile of Youth: Ages 7-14, Grades 2-8
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $218,250

Latin American Youth Center
Program Description: The Teen Center hosts educational, arts & enrichment, job-readiness, life-skills,
leadership and recreational activities for youth in a safe, drug- and alcohol-free environment and during the
summer special programming for a six-week period.
Location of Program(s): Latin American Youth Center
Profile of Youth: Ages 11-21, Grades 6-12
Grant Award(s):
Fiscal Year 2020 Invitation Only Year Round OST $218,196

Latino Student Fund
Program Description: The Te Guio mentoring program works with at risk 9th-10th grade youth to empower
them in both their school and home lives to put them on the path to graduate high school, enroll in higher
education, and enable them to fransition to a healthy adulthood. The program is composed of one-on-one
mentoring as well as the Peace Cluster curriculum where students complete activities to learn coping and
forgiveness skills to break the cycle of violence.
Location of Program(s): Cardozo Education Campus; Coolidge High School
Profile of Youth: Ages 14-18, Grades 9-12
Grant Award(s):

School Year 2019-20 OST $72,750

Learning Tree (The)
Program Description: The Learning Tree, Inc. is an elementary academic enrichment program, with a focus on
STEM education. The program also engage students from middle and high school to provide community service
hours during the school year and as a host employer for the Summer Youth Employment Program (SYEP)
during the summer.
Location of Program(s): Bunker Hill Elementary School; John Burroughs Elementary School
Profile of Youth: Ages 3-12; Grades K-2
Grant Award(s):
School Year 2019-20 OST $72,750
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Life Success Center
Program Description: Life Success Center offers its STEAM Robotics programs.
Location of Program(s): LaSalle Elementary School
Profile of Youth: Ages 5-13
Grant Award(s):
2020 Summer Strong Enrichment $100,000

Little Lights Urban Ministries
Program Description: Little Lights takes a holistic approach, providing both academic and social support to
address the needs of children and youth from Potomac Gardens, Hopkins and Benning Terrace.
Location of Program(s): Hopkins Apartments; Little Lights Center; Little Lights Hilltop Center; Little Lights
Hopkins Center; Little Lights Potomac Gardens Center
Profile of Youth: Ages 4-17, Grades K-12

Grant Award(s):
School Year 2019-20 OST $97,000
2020 Summer Strong Enrichment $61,140
Martha's Table

Program Description: Martha's Table Scholars Enrichment is a year-round, academically focused out-of-
school-time youth development program designed to support children in being “Strong by 8.”
Location of Program(s): Martha’s Table at The Commons
Profile of Youth: Grades K-3
Grant Award(s):
School Year 2019-20 OST $50,000

Maya Angelou Public Charter School
Program Description: The Scholar Athlete Enrichment Program supports student-athletes’ academic success;
encourages discipline and good sportsmanship, builds leadership skills, and foster healthy behaviors.
Location of Program(s): Maya Angelou Public Charter High School
Profile of Youth: Ages 14-18
Grant Award(s):
School Year 2019-20 OST $50,000

Men Can Stop Rape
Program Description: Our MOST and WISE Club programs provide leadership, support, and skill-building that
serve the sense of responsibility, autonomy, intellectual ability, and civic and social ability of our members.
Location of Program(s): McKinley Middle School; Hart Middle School; Ballou High School; Cardozo High
School; KIPP College Preparatory High School; KIPP AIM; Kelly Miller Middle School; McFarland Middle School;
Johnson Middle School; Anacostia Senior High School; HD Woodson Senio
Profile of Youth: Ages 11-18
Grant Award(s):

School Year 2019-20 OST $96,491

Mentors of Minorities in Education, Inc.
Program Description: Program provides academic assistance with a focus on math and ELA; character
education via the Great Persons Series, games, enrichment services, physical activities, self-directed time,
reflection and field trips once a week.
Location of Program(s): MOMIE's Headquarters
Profile of Youth: Ages 5-18
Grant Award(s):
2020 Summer Strong Enrichment $96,909
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Metropolitan Alliance for Youth Advancement Foundation, Inc.
Program Description: The MAYA Program provides academic support (reading, STEM, art, health/fitness) and
another one; physical activity or community activity that will allow for students to obtain community service hours
needed to complete their high school graduation requirements; and field trips.
Location of Program(s): The Monroe School; The Nannie Helen Burroughs School
Profile of Youth: Ages 12-17
Grant Award(s):
School Year 2019-20 Small Nonprofit OST $25,000

Mission First Housing Group
Program Description: The youth enrichment has an overall goal to create an environment where young people
will engage in meaningful opportunities and activities that support them academically and develop the healthy
lifestyle necessary to succeed in adolescence and adulthood. The programs also have components of social and
emotional learning to help youth effectively apply the knowledge, attitudes, and skills necessary to understand
and manage emotions, set and achieve positive goals, feel and show empathy for others, establish and maintain
positive relationships, and make responsible decisions. The Youth Enrichment programs and activities include:
visual arts activities, reading and math tutoring, STEM programming, homework assistance, summer camps,
volunteer opportunities, typing classes, adolescent health prevention education programs, SAT prep classes,
and distribution of school supplies.
Location of Program(s): Golden Rule Apartments; The Severna
Profile of Youth: Grades K-8
Grant Award(s):

2020 Summer Strong Enrichment $49 512

Multicultural Career Intern Program
Program Description: MCIP has provided evidence-based instructional services and supports to close the
achievement gap for underserved youth and to accelerate the transition of new immigrants to the U.S.
mainstream. All MCIP programs are student centered and aligned to harness the strengths possessed by young
people to promote their positive development, life chances, and civic
engagement, as well as, to advance the institutions of civil society. The overarching goal is to enhance the
impact of the curricular offerings at CHEC with innovative programs that prepare students to succeed in
postsecondary education and meet the demands of a 21st century workforce.
Location of Program(s): Columbia Heights Education Campus
Profile of Youth: Ages 11-17, Grades 6-12

Grant Award(s):
School Year 2019-20 OST $97,000
2020 Summer Strong Enrichment $120,000
MusicianShip (The)

Program Description: We focus on four goals: 1) Developing students’ musical aptitude to increase their
college scholarship opportunities, 2) Improving high school graduation rates, 3) Creating meaningful career
pathways, and 4) Providing extracurricular lessons and activities that improve socio-emotional capacity. We work
directly in public and charter schools, providing free music instruction and music ensemble enhancement. Our
goal is to create more well-rounded musicians while simultaneously shifting their life trajectory to pursue
education pathways and become better public citizens.
Location of Program(s): Eastern High School; Friendship Public Charter School; Garfield Elementary School;
Bell Multicultural High School; Lincoln Multicultural Middle School
Profile of Youth: Ages 6-21, Grades K-12
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $218,250
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National Center for Children and Families

Program Description: Extended Day Program (EDP): an after-school program offering academic/cultural
enrichment through the Blended Learning Model to provide art, language, music, dance and physical education
opportunities, as well as STEM related activities and technology. Saturday School: a Saturday program that
provides students with extra time and assistance in order to meet DCPS academic standards in reading/math.
Parents also learn alongside their children, enabling them to assist with homework and integrate the use of
technology (tablets) in order to increase student engagement, knowledge of technology, and overall academic
enrichment. Parent University: a program that promotes parental involvement and family literacy, including
parent education and adult education services (computer & GED programming). Cultural Learning Experience:
designed to enhance character education activities using the “Second Step” character education curriculum.
Afterschool, Saturday School, and mental health groups integrate character education seamlessly into their
activities, and it is reinforced in the school newsletter. Mental Health Program: provides crisis interventions, one-
on-one and group counseling to students, imparts and evaluates strategies to help classroom teachers manage
students' negative behaviors, and provides social service and community referrals for families.
Location of Program(s): JC Nalle Elementary School
Profile of Youth: Ages 5-11, Grades K-6
Grant Award(s):

School Year 2019-20 OST $97,000

NOMIS Youth Network
Program Description: To fulfill its mission to build resiliency and prevent juvenile delinquency, NOMIS will
ensure that children and youth will: (1) have access to increased opportunities for success; (2) learn to
participate as members of a team; (3) be afforded increased opportunities to improve self-esteem and self-
discipline; (4) develop healthy lifestyles; that (5) families will have the ability to learn new skills and have
information to assist with parenting; and that (6) youth and families will have access to support systems to assist
with developmental life transitions. Each participant will train and condition for a minimum of two hours, three
days per week and will participate in individual and group counseling as needed. Participants may drop in and
train according to their own schedule and needs.
Location of Program(s): NOMIS Boxing Community Center
Profile of Youth: Grades 8-12

Grant Award(s):
School Year 2019-20 Small Nonprofit OST $25,000
2020 Summer Strong Enrichment $25,000

Northeast Performing Arts Group
Program Description: NEPAG’s Nine-week Summer Arts Camp to serve 50 youths, ages 5 - 18, who primarily
reside in Wards 7 & 8, attending Title 1 schools. Program offerings: Performing and visual arts instruction
(dance, vocal, visual and technical theater); Tutoring and cultural enrichment activities; Rites of Passages
programming; Opportunities to engage in community service project and annual end of program performing arts
production. The maximum staff to student ration is 1:10. NEPAG will address the following development
outcomes: 1 (Safety), 2 (Self-Worth), 4 (Belonging & Membership), 7 (Physical Health), and 11 (Civic & Social
Ability).
Location of Program(s): Northeast Outreach Youth Center
Profile of Youth: Grades K-12
Grant Award(s):

School Year 2019-20 Small Nonprofit OST $25,000
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One Common Unity
Program Description: OCU provides youth development classes and workshops, incorporating live music,
poetry, dance, and visual arts to promote non-violent communication, conflict resolution, and emotional literacy
in DC’s resource-strapped public schools.
Location of Program(s): Josephine Butler Parks Center; Perry Street Preparatory Public Charter School;
School Without Walls High School; SEED Public Charter School of Washington DC; Stuart Hobson Middle
School; Capitol Hill Cluster
Profile of Youth: Ages 14-19, Grades 9-12
Grant Award(s):

School Year 2019-20 OST $97,000

Oye Palaver Hut, Inc.
Program Description: The vision of OPH is to demonstrate the enlightening, therapeutic and transformation
power of the cultural arts to foster prosocial behavior, enhance physical and emotional wellness, and inspire
hope, imagination, agency, and opportunity. OPH offers an immersive, interactive arts and nutrition education
program for children and youth in this community entitled: "Linking Wellness, Health and the Arts". Activities
include; teaching basic healthy cooking techniques, food, safety and access integrated with performances
storytelling for literacy development, African dance, and live drumming to support physical and emotional health.
Location of Program(s): Woodland Terrace Community Center; Lincoln Heights Community Center; Jefferson
Middle School; Two Rivers Public Charter School; Lincoln Heights; Amidon-Bowen Elementary School
Profile of Youth: 5-17 years old
Grant Award(s):

School Year 2019-20 Small Nonprofit OST $25,000

Peace Thru Culture
Program Description: Peace thru Culture will offer District of Columbia youth, ages 11-16, who reside in Wards
4 and 7, a high quality culturally focused education program. The enrichment programs are combined to provide
after school programming, school breaks and summer programming. The core components of the enrichment
programs is designed to empower and equip youth with academic achievement that is related to critical thinking,
communication and leadership skills, and the self-restraint needed to develop self-confidence to become caring,
responsible and productive global citizens.
Location of Program(s): Paul Public Charter School; Seeds Public Charter School
Profile of Youth: Grades 6-9
Grant Award(s):

School Year 2019-20 OST $24 250

Planned Parenthood of Metropolitan Washington
Program Description: PPMW's health education programs are high-quality, affordable, and culturally-
competent, with an emphasis on serving at-risk, low-income, youth in the metropolitan Washington area.
PPMW’s programs incorporate youth development elements that allow participants to create their own
programming and visualize their health and achievement outcomes though education workshops, LGBTQ-
focused programs, parent and family programs, Evidence-Based Interventions (EBI) and training of community
health education professionals. These educational programs equip teens and adults with the information and
tools they need to make healthy reproductive health choices and improve their decision-making skills.
Location of Program(s): Carroll Whitehill Moses Center; Columbia Heights Education Campus; Potomac Job
Corp Center
Profile of Youth: Ages 13-19, Grades 9-12
Grant Award(s):

School Year 2019-20 OST $58,200
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Project Create DC
Program Description: Project Create is the only organization in Washington, D.C. that provides free, on-site
out-of-school-time arts education to children living in emergency, transitional and long-term affordable family
housing. Our programming is designed and operated to promote positive development for children, youth, and
families experiencing homelessness and poverty.
Location of Program(s): Project Create Arts Center, Project Create Art Studio
Profile of Youth: Ages 5-21, Grades K-12
Grant Award(s):
Fiscal Year 2020 Invitation Only Year Round OST $156,170

Reading Partners
Program Description: Our model’'s expertise lies in the fact that each student is tutored one-on-one at his or
her own independent reading level—i.e., the level of reading that is challenging enough to be motivating without
becoming frustrating. We establish each student’s independent reading level at the time of his or her enrollment
by evaluating the student with a research based assessment tool. Each student receives two 45-minute sessions
of tutoring each week either during the school day or after school. Reading Partners staff works closely with
teachers to identify which times of day will be most productive for each student.
Location of Program(s): Bancroft Elementary School; Dorothy | Height Elementary School; HD Cooke
Elementary School; Payne Elementary School
Profile of Youth: Ages 5-11, Grades K-4
Grant Award(s):

School Year 2019-20 OST $97,000

Recreation Wish List Committee
Program Description: We have a list of programs include Tennis, Tutoring & Academic Support, STEM,
Robotics, Computer Science, Tech Know Kids (Computer Lab), Fit ‘N’ Know, Sew ‘N Know and Strengthening
Education through Upgraded Programs (SETUP). SETLC is located in the heart of Ward 8, one of the most
underserved communities in Washington, D.C. The facility is a combination tennis and educational center
complete with classrooms, a computer lab, sewing center, library, tennis courts and fitness room.
Location of Program(s): Recreation Wish List Committee
Profile of Youth: Ages 7-17, Grades 2-12
Grant Award(s):

School Year 2019-20 OST $97,000

Sasha Bruce Youthwork
Program Description: Sasha Bruce Youthwork provides a variety of programs to help educate young people
and prepare them for meaningful and satisfying careers. We provide a competency-based approach to help
youth and families identify and build on their strengths. Our primary objective of all of our work is to encourage
young people to be civically engaged.
Location of Program(s): Richardson Youth Center
Profile of Youth: Ages 4-21, Grades K-12

Grant Award(s):
School Year 2019-20 OST $97,000
2020 Summer Strong Enrichment $30,000

| 32



SEED School of Washington, D.C.
Program Description: A key element of SEED DC’s youth development programming is our afterschool
program called SPARKS. SPARKS take place two evenings per week and is mandatory for all students.
SPARKS fall into five general categories: Health/Fitness and Well-Being, Academic Enrichment, Fine Arts,
S.T.E.M., and Leadership & Entrepreneurship with most tracks changing every six-weeks and others designed to
engage with the student throughout the year.
Location of Program(s): The SEED School of Washington
Profile of Youth: Ages 12-19, Grades 7-12
Grant Award(s):

School Year 2019-20 OST $97,000

Sewing Opportunity Never Ending
Program Description: The focus of the organization's primary program, Sew N Know, is to introduce thousands
of the District's youth to the art, science, and business of apparel construction within the fashion industry.
The vision of the program is to effectively teach sewing disciplines in order to build youth's self confidence,
explore their creativity, learn entrepreneurial skills, and ultimately assist them to become economically, self-
sufficient adults.
Location of Program(s): Southeast Tennis and Learning Center
Profile of Youth: Ages 7-24
Grant Award(s):
School Year 2019-20 Small Nonprofit OST $25,000

Shaw Community Center
Program Description: SCC's afterschool program and camp promotes positive youth development and
enhances youth self-confidence, motivating them to succeed in social and academic settings.
Location of Program(s): Shaw Community Center-Lincoln Temple Church
Profile of Youth: Ages 12, Grade 6

Grant Award(s):
Fiscal Year 2020 Invitation Only Year Round OST $218,250
OST Programs for Essential District Workers $30,000
Sitar Arts Center

Program Description: Sitar Arts Center provides after-school, weekend and summer classes in the visual arts,
music, drama, dance, digital arts and creative writing to 900 students a year. Our Arts Afterschool program
provides over 400 low-income children and youth, ages 5-18, with multidisciplinary arts classes that specifically
foster 21st century learning skills. Arts Afterschool includes a selection of over 80 multidisciplinary arts classes
and 80 private lessons each semester, an intensive daily aftercare program that supports working families, a
college readiness and workforce development program for teens, and building community.
Location of Program(s): Sitar Arts Center
Profile of Youth: Ages 5-18, Grades K-12
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $218,250

Student-Athletes Organized to Understand Leadership
Program Description: The College 101 Initiative is a 11-month four-phased college preparation program for
college bound SOUL students. The program aims to enhance the intellectual abilities and campus navigation
skills required to matriculate towards college graduation.
Location of Program(s): HD Woodson High School
Profile of Youth: Ages 17-19
Grant Award(s):
School Year 2019-20 Small Nonprofit OST $25,000
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Thurgood Marshall Academy Public Charter School
Program Description: The school's suite of programs comprises both academic and youth development
programming: a college-preparatory curriculum and additional opportunities for remedial instruction; in-house
support services such as tutoring and college guidance counseling; and a legal emphasis that teaches students
to take responsibility for their actions and to advocate for themselves and their communities.
Location of Program(s): Thurgood Marshall Academy Public Charter School
Profile of Youth: Ages 13-19, Grades 9-12

Grant Award(s):
School Year 2019-20 OST $97,000
2020 Summer Strong Enrichment $70,400
Tutoring Café

Program Description: The Tutoring Café provides a structured curriculum that teaches how to build self
confidence through overcoming challenges. Mentor Dream T.E.A.M. summer staff create the challenges through
the curriculum of Martial Arts, Gymnastics, Swimming, and Sports (basketball, football, soccer, track, tennis, and
dance).
Location of Program(s): 6431 Georgia Avenue NW
Profile of Youth: Ages 5-17
Grant Award(s):

2020 Summer Strong Enrichment $25,000

Two Rivers PCS
Program Description: The 2019 Two Rivers Summer School Program will be open to all rising 1st-8th grade
Two Rivers students, regardless of their previous academic performance. However, special emphasis and
recruiting will target a) students who are currently below grade level in literacy or math, and b) students who are
meeting their grade-level standards but need Summer School to maintain their growth.
Location of Program(s): 1227 4th Street NE
Profile of Youth: Ages 5-14
Grant Award(s):
2020 Summer Strong Enrichment $119,595

United Planning Organization
Program Description: Elementary OST program: provides youth with academic and enrichment opportunities
that help improve reading and math proficiency, promote leadership, address socio-emotional deficiencies,
facilitate the enhancement of critical thinking skills through STREAM components, and provides civic/social
engagement opportunities.
Location of Program(s): Hendley Elementary School; Ketcham Elementary School
Profile of Youth: Ages 6-12, Grades 1-6

Grant Award(s):
School Year 2019-20 OST $48,500
2020 Summer Strong Enrichment $29,999.80

Urban Alliance
Program Description: Urban Alliance’s core program matches underserved high school seniors with paid,
professional internships, job skills training, one-on-one mentoring, and ongoing post-program support to expand
their idea of what is possible for their future.
Location of Program(s): Internships are assigned throughout Washington, DC
Profile of Youth: Ages 16-19, Grade 12
Grant Award(s):
Fiscal Year 2020 Invitation Only Year Round OST $124,267
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Urban Learning and Teaching Center
Program Description: Our programming is driven by the belief that children learn as much when they are
engaged in their communities as they do in schools. We based our programs in schools, churches, and
synagogues across the city, so that they can be in commuting distance for families who seek full-day programs
for their children when schools are closed.
Location of Program(s): Gallaudet University; Mosaic Church; Inspired Teaching Public Charter School; Stokes
Public Charter School; Temple Micah; Washington Parks and People
Profile of Youth: Ages 5-13
Grant Award(s):

School Year 2019-20 Small Nonprofit OST $25,000

US Dream Academy
Program Description: The overall goal is to nurture the whole child while altering attitudes, enhancing self-
esteem, supporting emotional and intellectual growth, and sparking dreams. We provide one-on-one sessions
with carefully matched mentors with complement afterschool activities that combine academic fundamentals.
The focus builds on three pillars — skill-building, character-building, and dream-building.
Location of Program(s): John Hayden Johnson Middle School; Turner Elementary School
Profile of Youth: Ages 7-14, Grades 2-8
Grant Award(s):
School Year 2019-20 OST $97,000

Washington Jazz Arts Institute
Program Description: The Institute is devoted to the preservation of the past, the promotion of the present and
preparation for the future of Jazz in DC. We provide a structured program of musical education with a focus on
Jazz offering a range of opportunities for children who can benefit from artistic therapies, cultural awareness,
individual and group musical training, performance experience, mentoring relationships as mentors and mentees
and exposure to a variety of career options in music.
Location of Program(s): Peoples Congregational Church
Profile of Youth: Ages 12-21
Grant Award(s):

School Year 2019-20 Small Nonprofit OST $25,000

Washington School for Girls
Program Description: The Extended Day and Intersession program at WSG promotes youth development
through rigorous academic support and enrichment activities that provide intellectual challenge, team and
leadership skills building opportunities, project-based learning, physical recreation, creative stimulation, and
family engagement. The program also provides project-based activities that teach students cooperation,
leadership, critical thinking and problem-solving.
Location of Program(s): Washington School for Girls
Profile of Youth: Ages 12-13, Grades 6-8

Grant Award(s):
School Year 2019-20 OST $87,300
2020 Summer Strong Enrichment $75,000
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Washington Tennis and Education Foundation
Program Description: The Center for Excellence (CFE) Summer located on WTEF's Ward 7 campus 9 weeks
during summer, 5 days a week 8 am - 5:30 pm/ CFE Summer offer educational enrichment, robust physical
activity, and healthy lifestyles through a syllabus of daily tennis paly and matches, educational board games and
clubs, community presentations and field trips.
Location of Program(s): 200 Stoddert Place SE
Profile of Youth: Ages 5-12
Grant Award(s):
Fiscal Year 2020 Invitation Only Year Round OST $156,469

Woodland Tigers (The)
Program Description: School Year: The program includes tutoring, studio, football, basketball, boxing, dance,
culinary arts and camping opportunities.
Summer: Youth participate in one hour of Sports Education, Athletic Practice, 20 minutes of Mindfulness and
Yoga as well as serve as leaders, coaches and captains during enrichment field trips.
Location of Program(s): Malcolm X Community Center
Profile of Youth: Ages 5-21
Grant Award(s):
School Year 2019-20 OST $97,000

Young Ladies of Tomorrow
Program Description: YLOT's programs activities are combined with afterschool programs consisting of
workshops, homework help, STEM programs, mentoring sessions, and hands-on activities The Job Training and
Work Force Development Program endeavors to improve the participants’ communication skills in the work
environment, helping them obtain employment or community service opportunities. The Etiquette Program
introduces participants to the formal requirements governing one’s behavior in the workforce.
Location of Program(s): Friendship Public Charter School; Woodridge Elementary School; Meridian Public
Charter School
Profile of Youth: Ages 9-14, Grades 4-8
Grant Award(s):

School Year 2019-20 OST $97,000

Young Playwrights' Theater
Program Description: Young Playwrights’ Theater serves the Washington Metropolitan Area and offers in-
school and after-school programming that teaches young people how to tell stories. Our workshops build on the
concept of playwriting and encourage young people to share stories that matter to them in accessible,
imaginative, and freeing ways, while reinforcing literacy, communication and confidence. By teaching students to
express themselves through the art of playwriting, YPT develops students’ language skills, and empowers them
with the creativity, confidence and critical thinking skills they need to succeed in school and beyond.
Location of Program(s): Inspired Teaching Demonstration Public Charter Schools; SEED Public Charter
School of Washington DC; Shepherd Elementary School; Sitar Arts Center
Profile of Youth: Ages 3-14, Grades 3-8
Grant Award(s):

School Year 2019-20 OST $97,000
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Young Women'’s Christian Association National Capital Area (YWCA NCA)

Program Description: YWCA NCA’s EmpowerSTEAM Summer Academy is a five-week program empowering
middle and highs school girls of color to lead, create, and explore education and careers in Science, Technology,
Engineering, Arts, and Math (STEAM). It addresses two critical needs facing underserved girls: (1) closing the
STEM/STEAM literacy gap, and (2) preparing girls for STEM/STEAM careers.
Location of Program(s): 2303 14th Street NW
Profile of Youth: Ages 11-17, Grades 6-11
Grant Award(s):

2020 Summer Strong Enrichment $100,000

Youth Entrepreneur Institute
Program Description: YEI provides out-of-school STEM academic tutoring, curriculum-driven, outcomes-based
entrepreneurship education, and social-emotional leaming. Our five social enterprises (POPSHOPS,
MakerShop, CosmeticShop, PrintShop/FashionShop and FoodShop) are innovation labs for youth to deliver both
social impact and receive economic returns, through one-on-one interactions, mentorship, networking and
professional memberships. We also offer graduates enrollment in the business program with ongoing business
development and incubator space located East of the River.
Location of Program(s): Riverside Healthy Hiving Center;
Langston Dwellings; Anacostia High School; Malcolm X Opportunity Center; Roosevelt High School
Profile of Youth: Ages 14-21, Grades 8-12
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $218,250

Youth Organizations United to Rise (YOUR) Community Center
Program Description: Advancing After School (AAS) program: Youth will participate in a daily after school 2
hour program that consistent a power hour of homework assistance and tutoring, following by 2 hours of
STREAM enrichment and physical activities. Camp-On-The-Go summer camp: YOUR offered a 6-week summer
camp for youth ages 6 - 13. It includes academics and enrichment activities, youth will go on daily field trips that
provide experiences and exposure to the rich culture and history of Washington, DC.
Location of Program(s): YOUR Community Center; West Education Campus; Garfield Elementary School
Profile of Youth: Grades Pre K-6
Grant Award(s):

Fiscal Year 2020 Invitation Only Year Round OST $169,750
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Updates on Fiscal Year 2019

The OST Office waits until the Office of the State Superintendent of Education has audited
student information for any given school year. That data is typically available the following fiscal
year. Therfore, the OST Office can release aggregate data on students participating on OST
programs from FY19.

Overall the OST grants directly served 12,567 youth across the District. The demographics
provided are based on participant data submitted by the grantee into the OST Office’s database
and a data match with OSSE.
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Racial Breakdown
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