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February 11, 2022 
 
The Honorable Robert C. White, Jr., Chairman   
Council of the District of Columbia 
  Committee on Government Operations and Facilities 
The John A. Wilson Building 
1350 Pennsylvania Avenue, NW., Suite 107 
Washington, DC 20004 
 
Dear Chairman White: 
 
In response to your letter dated January 24, 2022, please find herein the DC Contract Appeals 
Board’s responses to the Committee on Government Operations and Facilities’ prehearing 
questions for the February 17, 2022, FY21 (and FY22 to date), performance oversight hearing.  
Per your request, I have submitted an electronic copy of responses via facilities@dccouncil.us and 
attachments have been avoided except where specifically requested. 
 
Please contact me at (202) 727-6597 if I can be of additional assistance regarding this matter. 
 
Sincerely, 
 
/s/ Marc D. Loud, Sr.  
 
Marc D. Loud, Sr. 
Chief Administrative Judge 
DC Contract Appeals Board  

about:blank
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GENERAL QUESTIONS 
 
1. Please provide the agency’s mission statement. 
 
Response:  The mission of the Contract Appeals Board (CAB) is to provide an impartial, 
expeditious, inexpensive, and knowledgeable forum for hearing and resolving contractual 
disputes, protests, Quick Payment Act claims, Public-Private Partnership Act claims, and 
Debarments and Suspensions involving the District and its contracting communities. 
 
2. Please list any statutory mandates that the agency lacks sufficient resources to fully implement. 
 
Response: Not applicable. 
 
3. Please list all reporting requirements in the District of Columbia Code or Municipal Regulations 
that the agency is required to complete in FY 21 and FY 22, to date. For each requirement, please 
list the date the report was required and the date it was produced. If the agency did not produce the 
report on the mandated timeline, please explain why. 
 
Response: Please see table below.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reporting Requirement Due Date Compliance 
(explanation) 

EOM FOIA Report February 1 
(annually) 

Yes 

OCA Performance Accountability Report January 15 
(annually) 

Yes 

OCA Performance Plan September 30 
(annually) 

Yes 

DCHSEMA COOP Plan October 1 
(annually) 

Yes 

DSLBD CBE/SBE Spending Review 
Reports  

Quarterly Yes  

EEO Officer/Counselor Availability 
Reports 

Quarterly Yes 

OCP Account Review Team (ART) 
Reports (PCard) 

Monthly (21st) Yes 

OCP Key Performance 
Measures/Workload Update 

October 15 
(annually) 

Yes 

BEGA Public and Confidential Financial 
Disclosure Reports 

May 15 
(annually) 

Yes 
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4. Please list and describe any regulations promulgated by the agency in FY 21 and FY 22, to date, 
and the status of each. 
 
Response: The Board promulgated no regulations in FY21 and FY22 to date.   
 
5. Please explain any significant impacts on your agency, if any, of any legislation passed at the 
federal or local level during FY 21 and FY 22, to date. 
 
Response:  Not applicable. 
 
6. What are the agency’s top five priorities? Please explain how the agency expects to address 
these priorities in FY 22.  
 
Response: The Board’s top five priorities are listed below.  The Board believes that if we focus 
on these priorities and adapt promptly to changing circumstances, our mission will be continuously 
fulfilled.  
 

1. Sustain the Board’s 100% Compliance Rate for Closing Protest Cases Within 60 
Business Days of Filing. 

 
The Board has always prioritized closing protest cases within 60 business days of filing and is 
under a statutory mandate to do so.  D.C. Official Code § 2-360.08(d).  In FY21, the Board closed 
100% of protests within the 60-business day timeline.  In FY22 to date, the Board has closed 100% 
of protests within the 60-business day timeline.  Although several factors may extend case closure 
timelines (e.g., Motions for Continuance, multi-party protests, general Motions Practice, etc.), the 
Board will continue to strive for 100% compliance.   
 

2. Sustain the Board’s 100% Compliance Rate for Closing Appeals Cases No Later Than 
Three Years after the Initial Filing Date.  

 
The Board will continue to prioritize pre-emptive measures and strong case management to close 
all Appeals cases within three years of the initial filing date. At present, the Board exceeds this 
metric because all Appeals cases on the docket are two-years old or less. The Board does not have 
any backlogged cases and has not had any for nearly six years. Case backlogs undermine public 
confidence in the District’s contract dispute resolution process.  Case backlogs also impair access 
to justice, as they increase the risk that key witnesses and/or documentary evidence may be 
unavailable at trial.  

 
3. Transparency: Continue Displaying All Board Case Records on the Public Website. 

 
One of the Board’s several strengths and a continuing top priority is transparency. In that regard, 
the Board has long been recognized regionally as having one of “the most transparent database(s)” 
of any government agency.1  In this regard, the Board prioritizes the upload to the public website 
of all case materials filed in cases within three business days of filing (except materials filed under 
protective order).  Uploads are accomplished through the Board’s iManage Document 
Management System, which automates and simplifies the process. The Board also maintains an 

 
1 Michael Neibauer, D.C. Contract Appeals Board Tackles Backlog, WASHINGTON BUSINESS 
JOURNAL, Nov. 11, 2011, at BizBeat.  
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online trial calendar and posts all upcoming trial and pretrial hearing dates on the public website 
(presently updated through August 2023).  We discuss briefly below the two broad categories of 
case records uploaded to the Board’s public website. 
 
 Upload of Pending Case Files on CAB’s Website.  The first category of records uploaded 
to the Board website are those filed in pending cases. In FY21, parties filed 1,574 pleadings, 
motions, contract documents and other materials with the Board totaling 36,447 pages.  For FY21 
and FY22 to date, all filed materials (except materials filed under protective order) were timely 
uploaded to the public website.  The table below includes total documents and pages filed with the 
Board and uploaded to the public website (except as noted) in FY21.  The table also compares 
FY21 filings/uploads to those from the previous four-year period (FY17-FY20).  
 

  FY21 FY20 FY19 FY18 FY17 
Documents Filed 1,574 2,043 1,376 1,461 1,933 

Pages Filed 36,447 64,595 27,735 26,275 41,742 
 
 Upload of Legacy Case Files on CAB’s Website.  The second category of records to be 
uploaded to the Board website are legacy files in closed cases filed between 1953-1985. As to 
such, the Board digitized 850,000 paper records in FY20-21.  In FY22, the Board is slated to 
digitize its final 577,000 pages of paper records.  (The Office of Contracts and Procurement issued 
a contract to a SBE vendor for digitization of these latter records on February 1, 2022, with a 
projected completion date of September 2022.)  Contingent upon the availability of funding, the 
Board intends to upload the aggregate 1,447,000 digitized records to the public website in FY23. 
 
4. Develop a Board Five-Year IT Strategic Plan and Provide an Efficient, Safe and Secure 

Day to Day Technology Environment for the Board and its Stakeholders.  
 
The Board prioritizes the completion of a Five-Year IT Strategic Plan to provide on-going 
assessment of the existing technology environment, and to position the Board to update 
technologies as advancements are made in the broader fields of document, court, and adjudication 
management.  The plan must envision collaborative work with OCTO to deploy appropriate 
security tools on a continuous basis (e.g. Multi-Factor Authentication, Cyber Security Training, 
Crowdstrike Anti-Malware, etc.) and provide long-term assessments for continued access to the 
Board’s unique adjudicatory assets (File & ServeXpress, iManage Document Management 
System, iManage File Site Server, etc.).  The Board’s IT Director is finalizing the IT Plan with a 
projected completion date of March 2022.  The IT Director (and IT Specialist) also continue to 
address day to day technology issues on the Board’s behalf.   
     
 

5. Provide Maximum Possible Efficiency in Services to All CAB Stakeholders During 
Potential Impacts Necessitated by COVID-19 (or other Circumstances).  

 
Given that the ultimate course of COVID19 may be uncertain, the Board is prepared to operate 
fully onsite, fully digital, or in a hybrid environment that combines digital with onsite operations.  
In this regard, the Board will remain nimble enough to transition operations seamlessly in 
accordance with circumstances. With or without a public emergency, the Board has developed 
policies for remote work which ensure that all CAB employees are provisioned with the necessary 
remote work tools, that all litigants may conduct proceedings digitally (e.g., File & ServeXpress, 
Webex), that CAB staff are available onsite and remotely during business hours, and that hearings 
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will be conducted in-person (or virtually) as appropriate. In addition, Board leadership continues 
to monitor retention policies, staff capacity, staff performance and relationship-building so that 
continued excellence, collaboration and mission-fulfillment are achieved at the Board. 
 
(The Board notes that whether we have been onsite, digital or hybrid, the performance of our team 
has been exemplary (see table below)).   
 

DC Contract Appeals Board FY21 FY20 FY19 FY18 
Cases Closed 22 36 36 56 

New Cases Filed 34 24 35 46 
Total Pages Filed/Uploaded to Website 36,447 64,595 27,735 26,275 

Percentage of Protests Closed in 60 Business Days 100% 94% 100% 91% 
Percentage of Appeals Closed w/ 4 Mos. of Readiness for 

Decision  
100% 93% 79% 84% 

 
7. What metrics are currently regularly used by the agency to evaluate its operations? Please be 
specific about which data points are monitored by the agency. 
 
Response: Please see table below. 
 

 
 
 
 
 
 
 
 

 
8. Please provide a copy of the agency’s FY 21 performance plan, if one was prepared. Please 
explain which performance plan objectives were completed in FY 21. If they were not completed, 
please provide an explanation. 
 
Response:  Please see Attachment 1.  With the exceptions noted below, the Board completed all 
applicable performance plan objectives in FY21.  Thus, the Board achieved its performance plan 
objectives of having 100% of its protest cases decided within 60 business days of filing; having 
100% of its appeals cases three-years old or less; having 100% of its appeal cases decided within 
four months of being ready for decision; and electronically archiving 100% of Board cases closed 
in FY21.  The Board achieved 91% compliance with its goal of having all cases initiated by parties 
through electronic filing in FY21 (three of 34 cases were initiated by regular mail and/or hand-
delivery). The Board did not achieve its compliance target of having 50% of its cases resolved 
through settlement, but it came very close with a 41% compliance rate. No Board cases currently 
pending with DC courts were decided in FY21, hence that performance objective is not applicable 
in this reporting period.  (The Board is pleased to note, however, that on November 18, 2021 
(FY22) the D.C. Court of Appeals affirmed the Board’s decision in Fort Myer Construction 

 
2Settlement refers to those cases: (1) withdrawn by the protester/appellant; (2) jointly dismissed by the parties; or (3) 
dismissed after the District takes voluntary corrective action, including cancellation of the solicitation/award. 

Contract Appeals Board Key Performance Measures (KPIs) 
1. Percentage of protests resolved within 60 business days. 
2. Percentage of appeals cases decided within 4 months of the case being ready for decision. 
3. Percentage of new cases using electronic filing system. 
4. Percentage of decisions sustained on appeal. 
5. Percentage of cases closed by the Board in the current fiscal year that are electronically archived to permit 

web-based retrieval and full-text searching capability. 
6. Percentage of pending appeals cases that are 3 years old or less. 
7. Percentage of cases resolved through settlement.2 
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Corporation (D-1454). See District of Columbia v. District of Columbia Contract Appeals Board, 
263 A.3d 480 (D.C. 2021).     
  
9. Please provide a copy of your agency’s FY 22 performance plan as submitted to the Office of 
the City Administrator, if one was prepared. 
 
Response: Please see Attachment 2. 
 
10. Please describe any new initiatives or programs that the agency implemented in FY 21 and FY 
22, to date, to improve the operations of the agency. Please describe any funding utilized for these 
initiatives or programs and the results, or expected results, of each initiative. 
 
Response:  The Board did not implement any new initiatives or programs in FY21 or FY22 to 
date.   
 
11. Please provide a current organizational chart for the agency, including the number of vacant, 
frozen, and filled positions in each division or subdivision. Include the names and titles of all senior 
personnel and note the date that the information was collected on the chart. 
 
Response: Please see Attachment 3.  The Board currently has no vacancies. 
 
12. Please provide a narrative explanation of any changes made to the organizational chart during 
the previous year. 
 
Response: Not applicable. 
 
13. Please provide a current Schedule A for the agency which identifies each position by program 
and activity, with the salary, fringe benefits, and length of time with the agency. Please note the 
date that the information was collected. The Schedule A should also indicate if the position is 
continuing/term/temporary/contract or if it is vacant or frozen. Please indicate if any position must 
be filled to comply with federal or local law.   
 
Response: Please see table below as provided via the D.C. Department of Human Resources 
PeopleSoft application. While the Schedule A reflects the dates of hire with the District of 
Columbia government, the Board notes that Attorney Advisor Portia Roundtree and IT Specialist 
Joseph Santos joined CAB on December 8, 2019 and December 5, 2021, respectively.   
 

 
 
 

Title Name Posn Nbr Hire Date
Vac 
Stat

Grade Step Salary
 Fringe 
20.5% 

Prgm Code Activity
Reg/ 

Temp/ 
Term

Funding 
Source

1 ADMIN JUDGE Parchment,Monica C 00003040 5/2/2011 F 17 0 193,878.31$ 39,745.05$ 2001 2001 Term Local
2 CHIEF ADMIN JUDGE Loud,Marc D. 00006341 8/3/2010 F 18 0 196,589.70$ 40,300.89$ 1090 1010 Term Local
3 General Counsel Poindexter,Mark D 00011739 7/27/2015 F 15 6 169,885.00$ 34,826.43$ 2001 2001 Reg Local
4 ADMIN JUDGE Majett,Nicholas A 00013299 10/7/2019 F 17 0 193,878.30$ 39,745.05$ 2001 2001 Term Local
5 STAFF ASSISTANT House,Mia J 00018016 9/1/1988 F 11 10 80,900.00$    16,584.50$ 2001 2001 Reg Local
6 Supervisory IT Specialist Daniel,Beulah 00050893 4/13/2020 F 14 0 151,980.00$ 31,155.90$ 2001 2001 Reg Local
7 Clerk of Court Tuttle,Thane Forrest 00077391 1/28/2013 F 9 0 136,652.12$ 28,013.68$ 2001 2001 Reg Local
8 Program Support Assistant Berry,Uday 00077392 9/22/2014 F 8 7 56,400.00$    11,562.00$ 2001 2001 Reg Local
9 Attorney Advisor Edwards,Jason 00085519 8/12/2015 F 14 6 144,431.00$ 29,608.36$ 2001 2001 Reg Local

10 Attorney Advisor Roundtree,Portia Marie 00087310 4/7/2014 F 14 4 136,177.00$ 27,916.29$ 2001 2001 Reg Local
11 Information Technology Special Santos,Joseph M 00094107 4/1/2019 F 11 3 66,785.00$    13,690.93$ 2001 2001 Reg Local

Contracts  Appeals Board
as February 3, 2022
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14. Please list all employees detailed to or from your agency. For each employee identified, please 
provide the name of the agency the employee is detailed to or from, the reason for the detail, the 
date of the detail, and the employee’s projected date of return. 
 
Response: Not applicable. 
 
15. Please provide the Committee with: 
 
a. A list of all employees who received or retained cellphones, personal digital assistants, or similar 
communications devices at agency expense in FY 21 and FY 22, to date; 
 
Response: Please see table below.   

 
CAB Staff Member Position Justification 

Marc Loud, Sr. Chief Administrative Judge Critical Contact 
Nicholas Majett Administrative Judge Critical Contact 

Monica Parchment Administrative Judge Critical Contact 
Uday Berry Program Assistant/Receptionist Critical Contact 

Beulah Daniel IT Director Critical Contact 
Jason Edwards Attorney Advisor Critical Contact 

Mia House Appeals Clerk-ATC Critical Contact 
Manuel Ortiz (through August 

2021) 
IT Specialist Critical Contact 

Mark Poindexter General Counsel Critical Contact 
Portia Roundtree Attorney Advisor Critical Contact 

Joseph Santos (as of December 
2021) 

IT Specialist Critical Contact 

Thane Tuttle Clerk of Court Critical Contact 
 

b. A list of all vehicles owned, leased, or otherwise used by the agency and to whom the vehicle 
is assigned as well as a description of all vehicle accidents involving the agency’s vehicles in FY 
21 and FY 22, to date; 
 
Response: Not applicable. 
 
c. A list of travel expenses, arranged by employee for FY 21 and FY 22, to date, including 
justification for travel; 
 
Response: Not applicable. 
 
d. A list of total workers’ compensation payments paid in FY 21 and FY 22, to date, including the 
number of employees who received workers’ compensation payments, in what amounts, and for 
what reasons. 
 
Response: Not applicable. 
 
16. For FY 21 and FY 22, to date, what was the total agency cost for mobile communications and 
devices, including equipment and service plans? 
 
Response: In FY21, the Board spent a total of $5,825.84 for mobile communications and devices, 
including equipment and service plans.  In FY22, the Board has spent $1,300.16 for these services.   
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17. Please list in descending order the top 25 overtime earners in your agency in FY 21 and FY  
22, to date, if applicable. For each state the employee’s name, position number, position title, 
program, activity, salary, fringe, and the aggregate amount of overtime pay earned. 
 
Response:  Not applicable. 
 
18. For FY 21 and FY 22, to date, please provide a list of employee bonuses, special pay granted, 
or separation pay issued, that identifies the employee receiving the bonus, special pay, or 
separation pay, the amount received, and the reason for the bonus, special pay, or separation pay. 
 
Response:  Not applicable.  
 
19. Please provide each collective bargaining agreement that is currently in effect for agency 
employees. Please include the bargaining unit and the duration of each agreement. Please note if 
the agency is currently in bargaining and the anticipated date of completion of each agreement in 
bargaining. 
 
Response:  Not applicable. 
 
20. For FY 21 and FY 22, to date, please list all intra-District transfers to or from the agency. 
 
Response: Not applicable.  
 
21. For FY 21 and FY 22, to date, please identify any special purpose revenue funds maintained 
by, used by, or available for use by the agency. For each fund identified, provide: 
 
 a. The revenue source name and code; 
 
 b. The source of funding; 
 
 c. A description of the program that generates the funds; 
 
 d. The amount of funds generated by each source or program; 
 
 e. Expenditures of funds, including the purpose of each expenditure; 
 
 f. The current fund balance. 
 
Response: Not applicable. 
 
22. For FY 21 and FY 22, to date, please list any purchase card spending by the agency, the 
employee making each expenditure, and the general purpose for each expenditure. 
 
Response: Please see table below.  Unless otherwise noted, all purchase card or “PCard” 
transactions during this period were made by Program Assistant Uday Berry as authorized by the 
Board. 
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Entry 
No. 

Post Date of 
Expenditure 

Amount of 
Expenditure 

General Purpose 

1 11/11/2020 $400.00  Professional Development 
2 07/08/2021 $2,418.85  Construction Services  
3 07/20/2021 $319.23  Professional Development 
4 08/10/2021 $44.55  Cable 
5 08/27/2021 $350.40  Moving Services 
6 09/08/2021 $44.55  Cable 
7 09/20/2021 $594.00  IT Equipment 
8 09/21/2021 $44.55  Cable 
9 09/21/2021 $2,499.00  Computer and Video 

Equipment 
10 09/22/2021 $3,222.94  Office Products and Supplies 

11* 10/08/2021 $649.00 Office Products and Supplies 
12 10/26/2021 $382.50  Professional Development 

13 11/01/2021 $476.43  Office Products and Supplies 
14 11/09/2021 $400.00  IT Office Support 
15 11/09/2021 $44.55  Cable 
16 11/10/2021 $168.66  IT Office Support 
17 11/30/2021 $275.00  Office Products and Supplies 
18 12/07/2021 $44.55  Cable 
19 01/11/2022 $44.55  Cable 

     

 Total FY21-
FY22 (through 

1-31-2022) 
PCard 

Expenditures 

$12,423.31  

*Transaction made by cardholder Mark Poindexter as authorized by the Board during Mr. Berry’s absence. 
 
23. Please list and provide a copy of all memoranda of understanding (“MOU”) entered into by 
your agency during FY 21 and FY 22, to date, as well as any MOU currently in force. For each, 
indicate the date on which the MOU was entered and the termination date. 
 
Response:  Please see Attachment 4.  Pursuant to D.C. Official Code § 2-360.03(b), the Board has 
statutory authority to enter into fee-for-service agreements to resolve contract disputes and bid 
protests for District agencies or other public entities exempt from our jurisdiction.  In this regard, 
MOUs were in effect in FY21 with the Washington Convention and Sports Authority (WCSA) 
(entered into on January 5, 2010); the District of Columbia Health Benefit Exchange Authority 
(HBX) (entered into on April 22, 2021); and the District Department of Energy and Environment 
(DOEE) (entered into on August 5, 2021).  In FY22, the WCSA MOU is continuing. The HBX 
MOU terminated September 30, 2021. A one-year renewal for FY22 was executed by the Board 
September 28, 2021, and is awaiting finalization by HBX.  The DOEE MOU terminated September 
30, 2021, and a one-year renewal for FY22 is pending.  In addition to its adjudication services 
agreements, on June 21, 2017, the Board entered into a MOU with OCTO for Enterprise Cloud 
and Infrastructure Services (ECIS) maintenance of the Board’s application and file servers.  In 
FY20 the Board’s OCTO-ECIS MOU is continuing.  On October 26, 2018, the Board entered into 
an eMOU with OCTO-ECIS for Office 365 Enterprise Licenses.     
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24. Please list all open capital projects and capital projects in the financial plan under the agency’s 
purview, including the amount budgeted, actual dollars spent so far, any remaining balances, and 
the status of the project. In addition, please provide a description of any projects which are 
experiencing delays or which require additional funding. 
 
Response:  Not applicable. 
 
25. Please provide a table showing your agency’s Council-approved budget, revised, budget (after 
reprogrammings, etc.) and actual spending, by program, activity, and funding source for FY 21 
and the first quarter of FY 22. Please detail any over- or under-spending and if the agency had any 
federal funds that lapsed. 
 
Response:  Please see tables below. 

 
 
26. Please provide a list of all budget enhancement requests (including capital improvement needs) 
made for FY 22 or FY 23. For each, include a description of the need and the amount of funding 
requested. 
 
Response:  Please see table below for the Board’s FY23 budget enhancement requests.  The Board 
submitted no budget enhancement requests in FY22. 
 
 

Program Title Activity Title
Appropriated 
Fund Program Activity

  FY 2021 Approved 
Budget  

  FY 2021 Revised 
Budget  

  FY 2021  
Expenditures   Variance 

PERSONNEL PERFORMANCE MANAGEMENT 100 1010 1090 225,114$                   225,114$                          230,199$                   (5,085)$                      
ADJUDICATION ADJUDICATION 100 2001 2001 1,554,682$               1,583,452$                      1,552,383$               31,068$                     

TOTAL 1,779,796$    1,808,566$         1,782,582$    25,984$          

Program Title Activity Title
Appropriated 
Fund Program Activity

  FY 2022 Approved 
Budget  

  FY 2022 Revised 
Budget  

  FY 2022  
Expenditures   Variance 

PERSONNEL PERFORMANCE MANAGEMENT 100 1010 1090 226,656$                   226,656$                          57,319$                     169,338$                   
ADJUDICATION ADJUDICATION 100 2001 2001 1,670,520$               1,670,520$                      378,825$                   1,291,695$               

TOTAL 1,897,176$    1,897,176$         436,143$        1,461,033$    

FY 2021 EXPENDITURES

FY 2022 EXPENDITURES 
as of 12/31/2021
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27. Please list, in chronological order, each reprogramming that impacted the agency in FY 21 and 
FY 22, to date, including those that moved funds into the agency, out of the agency, and within 
the agency. For each reprogramming, list the date, amount, rationale, and reprogramming number.  
 
Response:  Please see table below.  
 

 
 
28. Please list each grant or sub-grant received by your agency in FY 21 and FY 22, to date. List 
the date, amount, source, purpose of the grant or sub-grant received, and amount expended. 
 
Response:  Not applicable. 
 

Agency Code AF0
Agency Name
Agency Point of Contact
Agency POC Email
Agency POC Phone

Enhancement Title
Enhancement Type

As  indicated on Form 2

Summary Description
In the fi rs t sentence, describe the enhancement.

In the second, describe the  l ikely impact

Total
FY23 amount 

requested

PS 
FY23 amount 

requested

NPS 
FY23 amount 

requested

# of 
FTEs

requested FY24 FY25 FY26
Agency 
Priority

Legacy Case Files 
Website Upload 

A. Restore previous 
budget reduction/one-
time funding

This enhancement will allow the Board to contract with a 
vendor to upload over 1,000,000 pages of Board case files to 
the public website.  These legacy case records date back as 
early as the Board's founding in 1951 up to circa 1985.  Board 
records from 1985 to the present are already on the website.  

$45,000 $0 $45,000 0.0 $5,160 $0 $0 1 of 4

iManage Case 
Management Cloud 
Migration

E. Completely new 
program/activity

This enhancement will secure a vendor to migrate the Board's 
on-premises iManage Case Document System to the vendor's 
cloud. The iManage system populates all case files from the 
File & ServeXpress platform to the Board server and to the 
public website for transparency/public viewing.  

$75,000 $0 $75,000 0.0 $40,000 $40,000 $40,000 2 of 4

Adobe etc. License 
Renewals/Acquisition

B. Increased cost to 
main existing 

program/activity

This enhancement will permit CAB to replace 12 expiring 
Adobe licenses critical to Board review of pdf pleadings and 

upload of case filings to the public website. Additionally, CAB 
admininstrative staff will acquire new licenses for Seamless 

Docs and Survey Monkey to improve efficiencies.

$10,500 $0 $10,500 0.0 10,500.0 10,500 10,500 3 of 4

OCTO Additional FY23 
Services 

C. Operational 
improvement with 

strong business case

This enhancement will upgrade OCTO's current service 
offerings to CAB from Remedy Force to Tier 3, will pay for 
increases to licenses, and support Service Now support. 

$6,944 $0 $6,944 0.0 6,944.0 6944 6944 4 of 4

$0 
$0 

$137,444 $0 $137,444 0.0 $62,604 $57,444 $57,444

Form 2 Summary: FY 2023 Enhancement Requests & Offsetting Reductions
FY 2023 Agency Budget Submission

AGENCY INFORMATION AGENCIES: Please complete this form to provide a summary view of all enhancement requests 
submitted by your agency, as well as offsetting reductions for any requests to expand existing high-
performing programs or to launch completely new programs or initiatives. Remember to complete a 
separate Form 2 (Detail) for each enhancement request. Sort the table below by the agency's priority 
ranking of enhancements. Insert additional lines as necessary. For recurring enhancements and/or 
reductions, please note out-year costs. If in doubt, use a multiplier of 1.75%.

ENHANCEMENT REQUESTS

marc.loud@dc.gov
202-727-6597

Marc D. Loud Sr
Contract Appeals Board

AF0 INTERAGENCY REPROGRAMMINGS, FY2021 AND FY2022
Including anticipated reprogrammings for remainder of FY2022

Program 
code

Activity 
code

CSG 
code

Program 
code

Activity 
code

CSG 
code

Contract Appeals Board 9/14/2021 -$900 2001 2001 0409 Mayor's supplemental funding
Contract Appeals Board 10/15/2021 $29,670 2001 2001 0111 Cost of Living Adjustments

AF0 INTRA-AGENCY REPROGRAMMINGS, FY2021 AND FY2022
Including anticipated reprogrammings for remainder of FY2022

Program 
code

Activity 
code

CSG 
code

Program 
code

Activity 
code

CSG 
code

N/A

Received funds

Detailed rationale for the reprogramming

Date of 
execution 
(actual or 
expected)

Dollar 
amount 

(actual or 
expected)

Originating 
funding source 

(i.e. local, 
federal, SPR)

Originating funds Received funds

Detailed rationale for the reprogramming

Originating funds

Sending agency name
Receiving agency 

name

Date of 
execution 
(actual or 
expected)

Dollar 
amount 

(actual or 
expected)

Originating 
funding source 

(i.e. local, 
federal, SPR)
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29. How many FTEs are dependent on grant funding? What are the terms of this funding? If it is 
set to expire, what plans, if any, are in place to continue funding the FTEs? 
 
Response: Not applicable. 
 
30. Please list each contract, procurement, and lease entered into or extended by your agency 
during FY 21 and FY 22, to date. For each contract, please provide the following information 
where applicable: 
 
a. The name of the contracting party; 
 
b. The nature of the contract, including the end product or service; 
 
c. The dollar amount of the contract, including amount budgeted and amount actually spent; 
 
d. The term of the contract; 
 
e. Whether the contract was competitively bid; 
 
f. The name of the agency’s contract monitor and the results of any monitoring activity; and 
 
g. The funding source. 
 
Response:  Please see table below. 
 

FY(Issue 
Date) 

Purchase 
Order 

Contracting Party Service Amount Term Competitively 
Bid 

Contract 
Monitor/Activity 

Results 

Funding 
Source 

FY21 
(11-18-
2020) 

PO635402 SupreTech Document 
Archiving 

and 
Delivery 

$6,549.40 FY21 OCP 
procurement – 
PO awarded to 

DCSS/SBE 
vendor 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

FY21 
(12-9-2020) 

PO636746 
(vendor does 

not accept 
PCard 

payments) 

Younts Consulting Annual 
iManage 
Software 

Agreement 

$817.91 FY21 OCP 
procurement – 
PO awarded to 

proprietary 
software vendor 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

FY21 
(1-8-2021) 

PO638283 
(vendor does 

not accept 
PCard 

payments) 

Younts Consulting Software 
Technical 
Support 

$300 FY21 OCP 
procurement – 
PO awarded to 

proprietary 
software vendor 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

FY21 
(6-9-2021) 

PO643917 Avid Systems Telework 
Laptops 

$3,840.60 FY21 OCP 
procurement – 
PO awarded to 

DCSS/SBE 
vendor 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

FY21 
(7-6-2021) 

 

PO644878 Thompson 
Reuters/Westlaw 

Annual 
Legal 

Research 
Software 

Subscription 

$8,820.05 FY21 OCP 
procurement – 
PO awarded to 

proprietary 
software vendor 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

FY21 
(9-17-2021) 

PO648891 
(vendor does 

not accept 

Younts Consulting Software 
Technical 
Support 

$350 FY21 OCP 
procurement – 
PO awarded to 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 
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FY(Issue 
Date) 

Purchase 
Order 

Contracting Party Service Amount Term Competitively 
Bid 

Contract 
Monitor/Activity 

Results 

Funding 
Source 

PCard 
payments) 

proprietary 
software vendor 

FY21  
(9-21-2021) 

PO649025 
(vendor does 

not accept 
PCard 

payments) 

Younts Consulting Software 
License  

$312.99 FY21 OCP 
procurement – 
PO awarded to 

proprietary 
software vendor 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

         
FY22  

(10-26-
2021) 

PO653027 Total Office 
Products 

Annual 
Copier 

Maintenance 
Agreement 

$2,955.84 FY22 OCP 
procurement – 
PO awarded to 

DCSS/SBE 
vendor 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

FY22  
(11-15-
2021) 

PO654543 
(vendor does 

not accept 
PCard 

payments) 

Younts Consulting Annual 
iManage 
Software 

Agreement 

$817.91 FY22 OCP 
procurement – 
PO awarded to 

proprietary 
software vendor 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

FY22  
(11-22-
2021) 

PO655218 Walton & Green 
Consultants 

Temp 
Support 
Services 
(IDIQ) 

$6,500 
($3,056.35 

spent 
through 1-
31-2022) 

FY22 OCP 
procurement – 
PO awarded to 

DCSS/SBE 
vendor 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

FY22  
(12-3-2021) 

PO655063 
(vendor does 

not accept 
PCard 

payments) 

Younts Consulting Software 
Technical 
Support 

$300 FY22 OCP 
procurement – 
PO awarded to 

proprietary 
software vendor 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

FY22 
(2-1-2022) 

PO659274 DigiDoc/Document 
Managers 

Document 
Scanning 

and 
Archival 
Support 

$68,083.04 FY22 OCP procurement 
– PO awarded to 

DCSS/SBE 
vendor after 

competitive bid 

Mark Poindexter, 
CAB General 
Counsel/N/A 

Local 

 
 
31. What is your agency’s current adjusted expendable budget for CBE compliance purposes?  
How much has been spent with SBEs or CBEs? What percent of the agency’s current adjusted 
expendable budget has been spent with SBEs or CBEs? 
 
Response:  In FY21, the Board achieved a 161% SBE spending goal completion rate on its 
adjusted approved SBE spending goal of $12,093.69 ($19,475.19 spent).  The Board’s FY22 
adjusted expendable budget is $100,843.03, with an adjusted approved SBE spending goal of 
$50,421.52.  In FY22 to date, the Board has spent $7,332.28 with SBEs/CBEs.  In addition, as part 
of a recent award by OCP for scanning and archival services, $68,083.04 is currently obligated for 
SBE use (please see the Board’s response to Question 30).   
 
32. Please list all pending lawsuits that name the agency as a party. Identify which cases on the list 
are lawsuits that potentially expose the District to financial liability or will result in a change in 
agency practices and describe the current status of the litigation. Please provide the extent of each 
claim, regardless of its likelihood of success.  
 
Response:  Not applicable. 
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33. Please list all settlements entered into by the agency or by the District on behalf of the agency 
in FY 21 and FY 22, to date, and provide the parties’ names, the amount of the settlement, and if 
related to litigation, the case name and a brief description of the case. If unrelated to litigation, 
please describe the underlying issue or reason for the settlement (e.g. administrative complaint, 
etc.). 
 
Response:  Not applicable. 
 
34. Please list the administrative complaints or grievances that the agency received in FY 21 and 
FY 22, to date, broken down by source. Please describe any changes to agency policies or 
procedures that have resulted from complaints or grievances that were resolved in FY 21 and FY 
22, to date. 
 
Response: Not applicable. 
 
35. Please list and describe any spending pressures the agency experienced in FY 21 and any 
anticipated spending pressures for the remainder of FY 22. Include a description of the pressure 
and the estimated amount. If the spending pressure was in FY 21, describe how it was resolved, 
and if the spending pressure is in FY 22, describe any proposed solutions. 
 
Response: The Board did not experience any spending pressure in FY21 and is not projecting any 
spending pressure in FY22. 
 
36. Please provide the number of FOIA requests for FY 21, and FY 22, to date, that were submitted 
to your agency. Include the number granted, partially granted, denied and pending. In addition, 
please provide the average response time, the estimate number of FTEs required to process 
requests, the estimated number of hours spent responding to these requests, and the cost of 
compliance. 
 
Response:  The Board processed no FOIA requests in FY21 or FY22 to date. 
 
37. Please identify all electronic databases maintained by your agency, including the following:  
  

a. A detailed description of the information tracked within each system; 
 
Response:  CAB has two primary databases: File & ServeXpress (CAB’s Case 
Management System) and iManage (CAB’s Case Document Storage Repository). 
 
• File & ServeXpress serves as CAB’s case management system. It is hosted by the 

vendor at the vendor’s cloud data center location. File & ServeXpress permits the 
digital filing and legal service of all pleadings, Board issuances, contract records, case 
materials and other submissions filed in Board cases.  File & ServeXpress also stores 
litigant contact information, case history, case assignment and other pertinent case data. 
Finally, File & ServeXpress is a relational database that permits management level 
queries upon request.   
 

• All documents filed with File & ServeXpress are then uploaded into the Board’s second 
primary database: the iManage Case Document Management System. The initial 
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upload includes both sealed and unsealed case records. All unsealed case records 
uploaded to the iManage Case Document Management System are then made 
available to the public through the case search feature on the Board’s website: 
https://cab.dc.gov/page/search-pending-and-closed-cases. The iManage database is 
currently hosted on a server by OCTO.  CAB has two licenses for iManage’s front-end 
software (iManage Desksite) that permit authorized Board staff to perform the case file 
upload operations noted herein.  

  
b. The age of the system and any substantial upgrades that were made in FY 21 and FY 22, 
to date, or that are planned for the system; 

 
Response: File & ServeXpress was formed in 2012 through the acquisition of “Case 
FileXpress” and “File & Serve” (a former Lexis Nexis company). It is an industry 
leader that serves more than 1,300 courts and over 200,000 registered users. The 
organization has fully staffed Product Management and Information Technology 
Divisions that routinely upgrade existing, and bring new, features to market. Board 
staff receive regular notifications on maintenance and system upgrades directly from File 
& ServeXpress and are aware of no substantial upgrades to the system made in FY21 and 
FY22 to date. 
 
The iManage Document Management System was acquired by the Board in 2009. The last 
major upgrade was 2016. The servers on which the system is hosted, however, are OCTO 
servers and were upgraded in December 2020.  While there are no current deficiencies with 
the system, the Board is currently assessing upgrades as appropriate that include, but are 
not limited to, migration of the system to the cloud, the capacity to perform bulk uploads, 
and advanced reporting capabilities.   

 
 c. Whether the public is currently granted access to all or part of each system; and 

 
Response: The public is granted free access to all Board litigation records on the public 
website (except materials sealed by a protective order). The records available on the 
Board’s website include, but are not limited to, all pleadings, contracts, Requests for 
Proposals, Invitations for Bids, Terminations for Default, Terminations for Convenience, 
Invoices, Contract Officer Final Decisions, Claims, Board Opinions, Board Orders, etc., 
filed in open and closed cases.   

 
d. Whether the public could be granted access to all or part of each system. 

  
Response:  See response above.  
 

38. Please list and describe any ongoing investigations, audits, or reports on the agency or any 
employee of the agency that were completed during FY 21 and FY 22, to date. 
 
Response: Not applicable. 
 

https://cab.dc.gov/page/search-pending-and-closed-cases
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39. Please provide a list of all studies, research papers, reports, and analyses that the agency 
prepared or funded during FY 21 and FY 22, to date. Please submit a hard copy to the Committee 
of any study, research paper, report, or analysis that is complete. 
 
Response:  Not applicable. 
 
40. Please list any task forces, committees, advisory boards, or membership organizations in which 
the agency participates. 
 
Response: The Board collaborates with the federal and the Maryland Boards of Contract Appeals 
through the Board of Contract Appeals Bar Association (BCABA).  BCABA is the leading 
regional organization for Judges and litigation attorneys in the government contracts field, and 
organizes joint training exercises, panel discussions, and case reviews for members. Individual 
Judges and Attorneys are also associated with the District of Columbia Bar Association 
(Government Contracts Section), the Bar of the Supreme Court of the United States, the National 
Forum for Black Public Administrators (DC Chapter) and the National Association of Women 
Judges American Bar Association (Judiciary and Public Contract Sections).  
 
CONTRACT APPEALS BOARD 
 
41. Please provide a list of each Board member, and the dates their terms will expire.  
 
Response:  Please see table below. 
 

  *Pending reappointment. 
 
42. Please provide any fee-for-service agreements entered into by the Board pursuant to D.C. 
Official Code § 2-360.03(b). 
 
Response:  Please see Attachment 4. 
 
43. Please list the number of complaints filed by contractors with the Board in FY 21 and FY 22, 
to date. 
 
Response: In FY21, 16 contract disputes were filed with the Board.  In FY22 through February 1, 
2022, two contract disputes have been filed. 
 
44. Please list the number of cases that were open at the beginning of FY 21, at the beginning of 
FY 22, and that are currently open, and the average number of days that those cases had remained 
open, in each of the following categories: 
 

Board Member Current Term Start Date Current Term End Date 

Marc D. Loud, Sr., Chairman and 
Chief Administrative Judge 

July 10, 2018 July 28, 2022 (R22-0555) 

Nicholas A. Majett, Administrative 
Judge 

September 17, 2019 July 28, 2023 (R23-0209) 

Monica C. Parchment, 
Administrative Judge 

June 27, 2017 July 28, 2021 (R22-0147)* 
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 a. Protests of a solicitation or award of a contract addressed to the Board by any actual or 
prospective bidder, offeror, or the contractor who is aggrieved in connection with the solicitation 
or award of a contract; 
 

b. Any appeal by a contractor from a final decision by the contracting officer on a claim 
by a contractor, when the claim arises under or relates to a contract; 
 

c. Any claim by the District against a contractor, when such claim arises under or relates 
to a contract; 
 

d. Quick Payment Act claims; 
 

e. Public-Private Partnership Act claims; and 
 

f. Appeals from Debarments and Suspensions. 
 
Response: Please see table below.  Note that while this table reflects calendar days, the Board’s 
statutory standard for the disposition of protest cases is 60 business days from the filing date. D.C. 
Official Code § 2-360-08(d).  The Board’s adopted standard for the disposition of appeal cases is 
no later than three years after the initial filing date. 

 
Case Type Cases Open on 

10/1/20 (FY21)  
Cases Open on 
10/1/21 (FY22) 

Cases Currently 
Pending (as of 

February 1, 2022) 
(average number of 
calendar days open) 

Protest 2 5 2 (46.5) 
Contractor Appeal 6 12 11 (233.7) 

District Claim 0  0 0 (0) 
Quick Payment Act Claim 0  1 1 (172) 
Public-Private Partnership 

Act Claim 
0  0 0 (0) 

Appeal from Debarments 
and Suspensions 

0  1 1 (193) 

 
45. Please list the total number of cases that were resolved through alternate dispute resolution or 
mediation, and the average number of days from filing to resolution, in FY 21 and FY 22, to date, 
in each of the following categories: 
 
 a. Protests of a solicitation or award of a contract addressed to the Board by any actual or 
prospective bidder, offeror, or the contractor who is aggrieved in connection with the solicitation 
or award of a contract; 
 

b. Any appeal by a contractor from a final decision by the contracting officer on a claim by 
a contractor, when the claim arises under or relates to a contract; 
 

c. Any claim by the District against a contractor, when such claim arises under or relates 
to a contract; 
 

d. Quick Payment Act claims; 
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e. Public-Private Partnership Act claims; and 
 

f. Appeals from Debarments and Suspensions. 
 
Response:  Please see table below.  “Cases Settled” refers to those cases: (1) withdrawn by the 
protester/appellant; (2) jointly dismissed by the parties; or (3) protests dismissed after the District 
takes voluntary corrective action, including cancellation of the solicitation/award.  Note also that 
while this table reflects calendar days, the Board’s statutory standard for the disposition of protest 
cases is 60 business days from the filing date. D.C. Official Code § 2-360-08(d).  The Board’s 
adopted standard for the disposition of appeal cases is four months from the case being ready for 
decision.  

  
Case Type FY21 Cases Settled (average 

number of calendar days from 
filing to settlement) 

FY22 Cases Settled through 
February 1, 2022 (average 

number of calendar days from 
filing to settlement) 

Protest 6 (35.6) 1 (8) 
Contractor Appeal 3 (318.3) 6 (378) 

District Claim 0 (0) 0 (0) 
Quick Payment Act Claim 0 (0) 0 (0) 

  Public-Private Partnership Act 
Claim 

0 (0) 0 (0) 

Appeal from Debarments and 
Suspensions 

0 (0) 0 (0) 

 
46. Please list the number of cases closed, and the average number of days closed cases were open, 
in FY 21 and FY 22, to date, in each of the following categories: 
 
a. Protests of a solicitation or award of a contract addressed to the Board by any actual or 
prospective bidder, offeror, or the contractor who is aggrieved in connection with the solicitation 
or award of a contract; 
 
b. Any appeal by a contractor from a final decision by the contracting officer on a claim by a 
contractor, when the claim arises under or relates to a contract; 
 
c. Any claim by the District against a contractor, when such claim arises under or relates to a 
contract; 
 
d. Quick Payment Act claims; 
 
e. Public-Private Partnership Act claims; and 
 
f. Appeals from Debarments and Suspensions. 
 
Response: Please see table below. Note also that the Board’s statutory standard for the disposition 
of protest cases is 60 business days from the filing date. D.C. Official Code § 2-360-08(d).  The 
Board’s adopted standard for the disposition of appeal cases is four months from the case being 
ready for decision.  
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Case Type FY21 Cases Closed (average 
number of days from filing 

to resolution) 

FY22 Cases Closed through 
February 1, 2022 (average 

number of days from filing to 
resolution) 

Protest  15 (43.3 business days) 8 (45.4 business days) 
Contractor Appeal 7 (247 calendar days) 6 (378 calendar days) 

District Claim 0 (0) 0 (0) 
Quick Payment Act Claim 0 (0) 0 (0) 

Public-Private Partnership Act Claim 0 (0) 0 (0) 
Appeal from Debarments and Suspensions 0 (0) 0 (0) 

 
47. How many cases were resolved through the accelerated disposition procedure described in 
D.C. Official Code § 2-360.04(c) in FY 21 and FY 22, to date? 
 
Response: Not applicable.  
 
48. How many cases were resolved through the small claims procedure described in D.C. Official 
Code § 2-360.04(d) in FY 21 and FY 22, to date?  
 
Response: Not applicable.   
 
49. How many appeals of Board decisions were made to another tribunal in FY 21 and FY 22, to 
date, by the Chief Procurement Officer? By other parties? In how many appeals of Board decisions 
in FY 21, and FY 22, to date, was the decision of the Board fully upheld? Overturned in part? 
 
Response: No appeals of Board decisions were made to another tribunal in FY21.  In FY22 
through February 1, 2022, one appeal of a Board protest decision has been filed with the D.C. 
Superior Court by a non-District party.  During the relevant period, one decision of the Board that 
had been appealed by the District was affirmed, and no Board decisions have been overturned in 
whole or in part. 
 

Fiscal Year Total Cases 
Closed by 

CAB 

Total Appeals 
to Other 

Tribunals Filed 

Appeals filed to 
Other Tribunals 

by District 

Appeals filed to 
Other Tribunals 
by Other Parties 

Disposition 

FY21 22 n/a n/a n/a n/a  
FY22 (through 

February 1, 2022) 
14 1 n/a* 1 n/a* 

*A FY19 Board decision appealed by District was affirmed by the DC Court of Appeals on November 18, 2021. See District of 
Columbia v. District of Columbia Contract Appeals Board, 263 A.3d 480 (D.C. 2021). 
 
50. In how many cases were the Board’s decisions on questions of fact set aside on appeal in FY 
21 and FY 22, to date? 
 
Response:  Not applicable. 
 
51. In how many cases in FY 21 and FY 22, to date, did the Board report the neglect or refusal of 
a subpoena to a judge of the Superior Court of the District of Columbia? 
 
Response: Not applicable. 
 
52. In how many cases in FY 21 and FY 22, to date, did the Chief Procurement Officer make a 
written determination that urgent and compelling circumstances that significantly affect the 
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interest of the District would not permit waiting for the decision of the Board concerning a protest 
before performance may proceed? 
 
Response: Three cases.   
 
53. In how many cases in FY 21 and FY 22, to date, did the Board sustain a protest on the basis 
that an agency’s determination of its minimum needs or of the best method of accommodating 
those minimum needs lacked a reasonable basis? 
 
Response: Not applicable.   
 
54. In how many cases in FY 21 and FY 22, to date, did the Board order, after a protest was 
sustained, that a contract awarded under a solicitation be terminated for the convenience of the 
District? 
 
Response: Not applicable.  
 
55. How many protests were dismissed by the Board in FY 21 and FY 22, to date, for being 
frivolous?  
 
Response: Not applicable.    
 
56. Which cases, if any, appealed to the District of Columbia Court of Appeals were decided in 
FY 21 and FY 22, to date? Who appealed CAB’s decision in each case? What was the Court’s 
decision in each case? 
 
Response:  On November 18, 2021, (FY22) the D.C. Court of Appeals fully affirmed the Board’s 
decision in Fort Myer Construction Corporation (D-1454).  See District of Columbia v. District of 
Columbia Contract Appeals Board, 263 A.3d 480 (D.C. 2021).  The Fort Myer decision had been 
appealed by the District on March 20, 2019, (FY19).     
 
57. Is the current workload of cases manageable by the current number of Board members without 
creating a backlog of aged appeals? 
 
Response: Yes. The current number of Board members are sufficient to address the current 
workload and prevent creation of an appeals backlog. 
 
58. CAB collaborated with Howard University School of Law to develop an alternative dispute 
resolution framework. However, CAB reported the initiative was paused due to COVID-19. Please 
provide an update on whether any progress has been made on this effort, either by the CAB alone, 
or through coordination with other District adjudicatory agencies. 
 
Response:  The Howard University School of Law intern provided preliminary research for this 
initiative before it was paused due to COVID-19.  Further research was performed by CAB staff 
in 2021 and early 2022.  This research identified several common ADR practices for various 
tribunals, including, but not limited to, the Office of Administrative Hearings and the (federal) 
Civilian Board of Contract Appeals. Many of the most common practices are already incorporated 
into CAB’s ADR procedures, which are set forth in Board Rule 217, D.C. Mun. Regs. Tit. 27, §§ 
217.1—217.3 (2020). Several such practices include the following: 
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1. Drafting ADR rules of procedure that provide the mediator with the flexibility needed to 
use whatever ADR or mediation style the mediator believes would be most effective for a 
given dispute (Board Rule 217.3); 
 

2. Complete confidentiality of the ADR process, in order to promote open and frank discussion 
between parties—including rules that (1) mediators and staff cannot be called to testify 
about a mediation; and (2) neither party can refer to statements made during mediation 
during subsequent proceedings (Board Rule 217.2(b)); and 
 

3. Clearly describing ADR rules and expectations to the parties; either through the tribunal’s 
rules of procedure, an ADR agreement signed by all parties, or both (Board Rules 217.1-
217.3). 
 

In addition, staff research revealed that one ADR best practice is to provide tribunal Judges and 
staff with regular training (in both ADR and mediation certificate programs).  The Board will 
follow-up in FY22 as appropriate to review ADR/mediation training options/costs.  
   
59. Please update the Committee on the Board’s progress with instituting virtual hearings since 
the last update received in February 2021. 
 
Response: Since the Board’s last update in February 2021, the Board modified its Virtual Hearings 
Protocol with updates in the summer of 2021 and fall of 2022. The updates included providing 
parties the option for “hybrid” hearings and switching from Zoom to Webex as the preferred 
hearing platform.  The Board’s Virtual Hearings Protocol is undergoing final policy review. See 
Attachment 5.  In addition, the Board is slated to hear oral argument in a mock online bid protest 
in March 2022 that will provide further insight for our final policy formulation.   
 
60. Please update the Committee on whether any further progress has been made since the agency’s 
last performance oversight hearing on digitizing and archiving case files, including how much of 
the available funding for this project has been used in FY 22, to date. 
 
Response: As part of the FY21 Performance and FY22 Budget Oversight hearing, the Board 
estimated that there were approximately 577,000 additional unprocessed pages in its possession 
that require scanning and archiving as part of Phase 2 of the scanning and archiving project.  This 
Committee and the Mayor provided the Board with funding to complete the estimated costs related 
to Phase 2 as part of the District’s final FY22 budget.  On February 1, 2022, OCP awarded this 
project to a SBE vendor.  An initial planning meeting was conducted on February 3, 2022, and a 
site visit planned for February 15, 2022.  To date, no vendor invoices have been submitted against 
the Purchase Order for this project.    
 
(During Phase 1 of the Board’s Scanning/Archiving Initiative (FY20-21), the Board scanned 
850,000 pages of case records through its contract vendor.  The scanned records are contained on 
password secured flash drives in the Board’s possession and have also been uploaded to the 
Board’s internal network.  In August-September 2021, the boxes containing the aforementioned 
scanned pages were arranged and indexed for eventual transport to DC Archives upon its 
reopening.  In January 2022, the Board was notified that DC Archives has reopened for receipt of 
approved records. CAB is currently reviewing arrangements to determine the appropriate transfer 
process.)     
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61. Please share an update on the work of the Board’s IT Director in FY 21 and FY 22, to date, 
including any action plan developed. 
 
Response:  In FY21, the IT Director focused on completing written assessments of CAB onsite 
and remote technology assets.  Through this process, the IT Director inventoried each CAB 
technology asset, assessed its efficiency for day-to-day operations and security implications, and 
implemented measures for greater efficiencies/improved safety (e.g., implemented Multi-Factor 
Authentication, Crowdstrike Anti-Malware, upgraded Office 2010 (where applicable) to Office 
2016, etc.). The IT Director also supported the Board’s broad telework policy by developing a 
comprehensive section titled, “Remote Work IT Guidelines” (August 2021).  In the midst of the 
above, the IT Director helped lead the search process to successfully fill the IT Specialist vacancy 
(the position was vacant from August 1, 2021, to November 2021 due to a resignation).  In FY22, 
the IT Director completed preliminary policy proposals/budgets for the Board to upload Phase 1 
and Phase 2 digitized records to the public website, and to migrate iManage to the cloud.  The IT 
Director is slated to complete a comprehensive Five-Year IT plan by the second quarter FY22 and 
will continue to provide stability in the Board’s day-to-day technology operations (from desktops, 
laptops, and printers to servers, databases, and backend systems).         
 
62. Please identify whether any known risks exist related to the loss of vendor support for existing 
CAB software. 
 
Response:  The Board is unaware of any known risks at present.  
 
63. Please provide a final version of the CAB Virtual Hearings Policies and Protocols Guide. 
 
Response:  Please see Attachment 5. Note that the guide remains open to amendment depending 
on additional internal and external feedback. 
 
64. Please describe any updates made to the CAB website in the last fiscal year to improve the 
availability of information on resources and the CAB’s jurisdiction. 
 
Response:  As recommended by the Committee as part of its FY22 Budget Report, the Board 
added a summary of the procedures for filing Quick Payment Act claims to the Jurisdictional page 
of our website in FY22.   https://cab.dc.gov/page/jurisdiction-board. The previous year, the Board 
added to the Resource page of its website a link to the District of Columbia Bar’s Pro Bono Center 
to assist self-represented litigants: https://cab.dc.gov/page/resources-cab.  
 
65. Please provide the Committee with an update on the work of the Telework Taskforce, including 
any reports it has completed. 
 
Response: Please see Attachment 6.  Upon returning to the office in July 2021, the Board’s 
Telework Task Force implemented an updated and expanded alternative work schedule policy to 
allow Board staff greater flexibility in light of the on-going pandemic.  In the second and third 
quarters of FY22, the Board will pilot a revised alternative work schedule policy based on the 
needs of the District, the Board’s operational needs, and an assessment of the efficacy of the prior 
alternative work expansion.    
 
66. Is there anything else regarding the performance of the Board, not otherwise covered by these 
questions, that the Board would like to highlight for the Committee? 

https://cab.dc.gov/page/jurisdiction-board
https://cab.dc.gov/page/resources-cab
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Response:  The Board wishes to thank the Mayor, the Council and this Committee for their 
leadership during the unprecedented public health emergency.  The Board acknowledges the 
tremendous teamwork of the outstanding CAB team in furtherance of our mission.        
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