OFFICE OF AT-LARGE COUNCILMEMBER ANITA BONDS
CHAIR, COMMITTEE ON HOUSING & EXECUTIVE ADMINISTRATION

February 24, 2022

Beverly Perry, Senior Advisor

Office of the Senior Advisor

1350 Pennsylvania Ave NW, Suite 324
Washington, DC 20004

Dear Senior Advisor Perry:

The annual budget hearing for the Office of the Senior Advisor is scheduled for Wednesday,
Match 23, 2022, beginning at 10:00 AM in Zoom virtual platform. The government witness(es)
for the agency will testify following public testimony. Please plan to artive in time to listen to the
entirety of the public testimony presented with tespect to the agency. Pursuant to Council rule
522(a), we ask all executive witness(es) to submit their hearing testimony 48 hours in advance of
their performance oversight heating.

Wrtitten pre-hearing questions for your agency are attached. So that I may make effective use of your
responses, please provide six (6) hard copies of your responses to Suite 404, as well as an
electronic version in Microsoft Word and PDF formats by 5:00 PM on Wednesday, March 16,
2022.

If the agency would like to provide additional information outside the scope of the attached
questions, please feel free to include an additional written statement. If your office requires
clarification of any of the attached questions, please contact Aimellia Siemson at (202) 288-5982
or asiemson(@dccouncil.us. Thank you in advance fot your timely and comprehensive response.

Sincerely,
Anita Bonds

At-Large Councilmember
Chairperson, Committee on Housing and Executive Administration

1350 PENNSYLVANIA AVENUE, N.W. ¢ SUITE 404
» WASHINGTON, DC 20004 s
TELEPHONE: (202) 724-8064 ¢ FAX: (202) 724-8099



Office of the Senior Advisor (OSA)

FY 2022 — FY 2023 BUDGET OVERSIGHT QUESTIONS

I Standard Agency Budget Questions

1. Please provide the following budget information for the agency for FY22 and FY23,
including the amount approved and expenditutes to date.

a.

At the agency level, please provide the information broken out by source of
funds and by Comptroller Source Group and Comptroller Object;

At the division level, please provide the total operating budget and
expenditures, including FTEs, program and activity costs, dedicated
taxes/revenues, special purpose funds, grants, and MOUs attributed to the
work and achievements of the agency sub-division. Also include any amount
of funds generated by each sub-division;

At the program level, please provide the information broken out by source of
funds and by Comptroller Source Group and Comptroller Object; and

At the activity level, please provide the information broken out by soutce of
funds and by Comptroller Source Group.

Please see Attachments 1A, 1B, 1C and 1D attached hereto.

2. Please list all spending levels from FY18, FY19, FY20, FY21, FY22, and the proposed
FY23 agency budget, broken down by:

a.

sw Mmoo po T

Source of fund (federal, local, grant, special purpose, one-time, ot recutring);
Program name and its inception;

Purpose of program;

Factors considered in implementing each progratn;

Number of residents served, broken down by Quadrants and Watrds;
Targeted population, broken down by Quadrants and Wards;

Outcome of program (successes and opportunities); and

Name and title of agency personnel tesponsible for each program

Please see Attachment 2 attached hereto.

3. For each program within the agency, please provide the following:

a.

b.

d.

An explanation of FTE increases, decreases, ot vacancies contained within
the proposed FY23 budget;

Copies of any workforce planning strategies that address critical vacancies
within the agency;

Status of filling vacant positions, including current tecruitment channels,
duration of recruitment efforts, total number of applications received for
each position, estimated timeline on filling each vacancy; and

A list of any projected surpluses or deficits for FY22.

Please see Attachment 3 attached hereto.
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Please list all program enhancements, technical adjustments, and reductions within the
proposed FY23 agency budget, broken out by program. For each change in the
program please:
a. Indicate if it is a new initiative, an expansion ot reduction of existing setvices,
or a restoration of prior services; and
b. Provide a description and rationale for each program enhancement,
adjustment, or reduction, along with associated dollar amounts and FTEs.

Please see Attachment 4 attached hereto.

Please provide a detailed cross-walk between the agency FY22 budget and the agency
FY23 budget.
a. The cross-walk should clearly identify how budget levels have changed for
each agency function.

Please see Attachment 5 attached hereto.
b.
Please provide a complete accounting of all federal funds and all grants, government
or private, included in the FY22 and FY23 budgets.
a. Has the agency received any indication that federal funding may change in
the coming fiscal year? Increase or decrease?

Not applicable.

Please list all Memoranda of Understanding (MOU) the agency has either entered into
ot is planning to enter into, during FY22 and FY23. Please include the name of the
contracting agency, the amount of the MOU, what programs or setvices the MOU
will support, and whether the funds for FY21 MOUs have been transmitted.

Not applicable.

Please provide a list of all dedicated taxes and special purpose funds maintained by,

used by, or available for use by the agency for which funds ate anticipated for FY22

and FY23. For each fund, please list the following:

a. The revenue source name and code;

b. The source of funding;

c. Statutory reference creating the fund;

d. A description of the program that generates the funds (including how the fee
is set and who pays);

e. The amount of funds generated (please list FY20, FY21, FY22 projected, and
FY23 projected);

f.  Expenditures of funds, including the purpose of each expenditute (please list
FY20, FY21, FY22 projected, and FY23 proposed); and
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g. Current balance and expected planned balance at end of FY22.

Not applicable.

9. DPlease provide a list of all contracts to be entered into for FY22 and FY23, including
any multiyear contracts that will continue in FY22. Please include:
a. The vendor;

b. A detailed description of the services to be provided;
c. Contract amount;
d. Contract petiod;
e. Funding soutce;
f.  Whether or not the contract was or will be competitively bid; and
g. If not competitively bid, please provide the determination and findings for
that contract.
Name Goods/Services Amount Contract Dates FY Fund
Location
Octane LLC Statehood 554,100 05/29/2021 to FY 2021 & Local fund
EducaItmn 05/28/2021 FY 2002
campalgns
Statehood 130,000 05/29/2021 to FY 2021 Local fund
Education 09/30/2021
campaigns
Statehood 424,100 10/01/2021 to FY 2022 Local fund
Education 05/28/2022
campaigns
Statehood 424,100 5/29/2022 to FY 2022 & FY Local fund
Education 05/28/2023 2023
campaigns
the Group Consulting Services | 190,00 10/14/2021 to FY2022 Local Fund
10/14/2022

10. Please provide a list of all facilities maintained by the agency, including square
footage, facility name, location, description, leased/owned designation, Quadrant and
Ward, lease number, rent, and other fixed costs that are included in the cost of rent

(utilities, security, telecommunications, janitorial services, etc.). Please provide a
narrative description of any proposed facility changes for FY23.

Not applicable.

11. Please provide the agency’s proposed capital budget authority and spending plan for
FY22 and FY23. Please include the following:
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a. Distinguish between any new funds requested for FY23 and any pteviously
allocated funds;

b. Provide a description of all planned capital projects for FY22 and FY23 and
include the amount of capital funds available for each project, a status report
on each project, and planned remaining spending on the project; and

c. If capital funds have been reduced for a given project, please state the effect
of the reduction.

Not applicable to OSA, OFRA or OPLA. However, the Office of the Secretary
contains the DC Archives capital project in its capital budget and the OS will
separately provide information relevant to this project.

12. What are the agency’s performance measures for FY23?
a. How were these measures developed?
b. Which FY23 budget changes occurred in response to performance tatgets
and FY22 performance measurements?

Although we have no formal performance measures, we would utilize equal
representation in Congress as a measurement of progress towards racial
equity. We also review and screen District legislation and polices for
opportunities to measure and make progress.

13. Please provide any increases or cuts the agency is making to community outteach and
communication functions, including any changes to agency personnel that ate
responsible for these activities.

The FY23 budget for the OSA/OFRA includes a $1IM enhancement to support
the DC Statehood initiative efforts.

14. Will the proposed FY23 budget allow the agency to meet all statutory mandates?
Please explain in detail and include all factors that may assist or present challenges in
meeting all mandates.

Not applicable.

II1. Specific Agency Budget Questions

15. Are there any significant budgetary changes from FY22 to FY23? If so, please
list the division and programs or services to be rendeted.

The FY23 budget for the OSA/OFRA includes a $1M enhancement to
support the DC Statehood initiative efforts.

16. Please provide details on whether OSA anticipates any federal supplements, and
if so, how much and for use in what areas? Please also include all specific
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18.

19.

20.
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requirements set forth by the federal government, if any.
No such federal supplements for the OSA are anticipated.

Please outline the resources included in the Mayor’s proposed FY23 budget to attain
statehood for the District of Columbia that are directed through your Office,
including support for public messaging/media campaigns and interactions with
Members of Congress.

The FY23 budget for the OSA/OFRA includes a $1M enhancement to
support the DC Statehood initiative efforts, which brings the total amount
budgeted for this initiative to nearly $1.7M.

Has the agency’s day-to-day operations with our Federal partners changed since the
Biden Administration? If yes, how?

OFRA’s day-to-day operations with our Federal partners temain the same,
even with clearly a more receptive Biden Administration. We remain in
contact with the Executive office of the President and participate in numerous
calls designed to discuss how mayors, governors, municipalities, and counties
are confronting the Covid pandemic.

We are party to numerous conversations with the Executive office of the
President, the Department of Treasury and the Office of Management and
Budget (OMB) to clarify federal relief responses including timing of payment
allocations and availability.

We have routine contact with the Department of Treasury to offer suggestions
on how the District of Columbia is different from other jurisdictions and how
District payments need to be structured, calculated and timed differently from
federal payments to other jurisdictions including tertitories.

Does OSA fill vacant positions for agencies under OSA? Please identify each agency
and process of filling vacancies.

OSA vacancies are filled through the process established by the Mayor’s
Office of Talents and Appointments (MOTA).

During FY22’s Performance Oversight Hearing, witnesses for the Office of the
Secretary shared their concerns with the lack of planning and limited public
engagement for the DC Archive’s relocation. How is OSA ensuring transpatrency in
the planning process and encourage public engagement?

The Office of the Secretary contains the DC Archives capital project in its
capital budget and the OS will separately provide information relevant to this
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project. The OSA will and continues to work with the OS to ensure thete is
transparency in the planning process for the DC Archives and encourages
public engagement in the same.

Witnesses at the FY22 Performance Oversight Hearing for the Office of the
Secretary compared the number of staffing at compatable state archives in other
jurisdictions to the number of staffing at the DC Archives, such as jurisdictions with
more than 60 personnel handling archives matters. Does OSA see a benefit to
increasing the number of staff at the OPR, and specifically DC Archives? If yes, has
OSA engaged in communication with the Mayor to advise of this need?

The Office of the Sectetary contains the DC Archives capital project in its
capital budget and the OS will separately provide information relevant to
this project, including any staffing needs.

Please discuss current activities and goals within OFRA.

OFRA’s main priorities include negotiations for the Federal Budget payment
and advocating for the acquisition of Federal land.

In FY21, OFRA worked endlessly to regain the $755 million the District was
shortchanged in the CARES Act as well as to ensure that any other federal
funding is distributed to the District equitably as a state. OFRA has also
assisted in the District’s response to the pandemic by wotking to engage our
regional partnets on priorities such as testing and vaccination allotments.

OFRA has engaged the Biden Administration communicating the District’s
priorities to the Office of the President to identify potential partnerships and
shared opportunities.

Furthermore, OFRA is working to secure federally owned land for the District
and successfully negotiated the agreement to open and operate Franklin Park,
which re-opened in September 2021; and developing an annual Federal
Payment justification plan that reflects the Mayor’s vision and supports
strategies that target federal programs that enhance the District’s positioning
and ensure that the District maximizes any opportunity for federal funding of
projects and initiatives that can enhance the lives of District residents.

Please discuss OFRA’s ConnectHome initiative and whether it is still active.

The dcConnectHome is a local initiative launched in November 2015 by
OFRA and the DC Housing Authority (DCHA) to bring broadband access to
children and families living in public housing. This initiative is now solely
being managed by the DCHA.

In light of the pandemic and its serious issue of digital divide within District
residents, is OSA involved with any program towards bringing communities
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together? Please discuss programs and initiatives undertaken in FY19, FY20,
FY21, FY22, and upcoming FY23.

The OSA is not operationally involved in any of the District’s specific
programs to bridge the digital divide in the District. However, this
agency is supportive of all our sister agencies, including but not limited
to DCPS, DCHA, DDOT and OCTO in the Administration’s efforts to
equitably bridge this divide and bring all our communities together.

Please discuss the oversight role of OSA in the Office of Policy and Legislative
Affairs (OPLA), the Office of Federal and Regional Affairs (OFRA), and the
Office of the Secretary (OS).
a. Are there regular and consistent meetings and communication between
the wotk of OPLA, OFRA, and OS with the OSA?
b. Does OSA have oversight of specific programs and services within
OPLA, OFRA, and OS? If so, please list each program and service.

The Office of the Senior Advisor directly supetvises and provides
oversight for a cluster of three offices: the Office of Federal and Regional
Affairs (OFRA), the Office of Policy and Legislative Affairs (OPLA), and
the Office of the Secretary (OS).

OFRA is Washington’s ptimary conduit to Congress, the White House,
federal agencies, neighboring states, and local jurisdictions. The
Washington, DC Statehood Office is also housed within the OFRA group.
OPLA serves as the Mayor’s primary liaison to the Council of the District
of Columbia; facilitating the exchange of information and offering
intermediary advice on issues with the Council. The OS is also in my
portfolio, and serves as the official resource for protocol, legal records, the
repository of the District of Columbia’s histoty, and the cetemonial
recognition agency for the public, governments, and the international
community.

The OSA conducts formal weekly staff meetings with all senior staff of OPLA,
OFRA and the OS to facilitate communication, oversight and supervision of
these agencies. The OSA further conducts annual performance evaluations.
The Senior Advisor evaluates the directors of OFRA and OPLA, the Secretary
of the District, the Chief of Staff, and the Special Assistant. The Secretary of the
District, directors of OFRA, and OPLA evaluate their staffs respectively, and

provide regular, direct feedback on work product in writing and in petrson.
Does OSA engage in outreach activities with the public? Why or why not?

The OSA and OFRA engage frequently with members of Congtess and their
staff to evaluate news and facts relative to DC Government relief operations.

We are in weekly contact with the offices of Delegate Eleanor Holmes Norton

and Speaker Pelosi.
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OFRA is in contact with the Executive office of the President and participates
in numerous calls designed to discuss how mayots, governors, municipalities,
and counties are confronting the Covid pandemic. These calls are also
opportunities to share our perspective on our local strategies, discuss federal
actions and to engage with colleagues from other cities and states.

As the District continues to move through the Covid Relief process, we also
are party to numerous conversations with the Executive office of the
President, the Department of Treasury and the Office of Management and
Budget (OMB) to clarify federal relief responses including timing of payment
allocations and availability. Often these calls included leadetship of the
Health and Human Services, the Centers for Disease Control, the White
House Office of Covid Response, and other fedetal agencies.

Does OSA’s work impact racial equity outcomes? If yes, how?

The Statehood educational program has and continues to increase national
awareness regarding the inequities and injustice imposed on the residents of
the District. Approximately 47% of the District’s 712,000 residents are black,
making the District a plurality black jurisdiction with no representation in
Congress. We, as an agency, have developed campaigns to highlight these
inequities as part of the Statehood campaign.
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