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1. Please provide a current organizational chart for the agency, including the number 
of vacant, frozen, and filled positions in each division or subdivision. Include the 
names and titles of all senior personnel and note on the chart the date the information 
was collected.   

 
Please see attachment (Q1 HSEMA) for the current organizational chart. 

 
Director’s Office: 

Provides executive leadership and administrative authority over HSEMA. 

 
 Chief of Staff and Administrative Division: 

Manages HSEMA’s day-to-day enterprise activities and Administrative Division.  Key 
roles and responsibilities include: 

• Grants Management Bureau: Manages the federal homeland security grant programs 
awarded to the District and the National Capital Region. 

• Finance Bureau: Manages HSEMA’s finances in accordance with District policies and 
priorities. 

• Information Technology (IT) Bureau: Manages, in coordination with OCTO, 
HSEMA’s IT systems and other technology needs. 

• Human Resources Bureau: Manages, in coordination with DCHR, the recruitment and 
hiring of new HSEMA staff and contractors. Manages personnel issues across the 
agency. 

Office of Public Affairs: 

Manages external and internal communications, as well as the legislative and policy 
initiatives for HSEMA. 

Office of Legal Affairs: 

Provides legal counsel and policy advice to the HSEMA Director. Supports the work of 
the Homeland Security Commission. 

Resilience and Emergency Preparedness Division: 

Manages HSEMA’s resilience and emergency preparedness activities. Key roles and 
responsibilities include: 
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• Emergency Preparedness Bureau: Provides training and exercise opportunities to the 
District and develops the District’s corrective action program. Creates planning 
products to meet the needs of HSEMA and key stakeholders within the District. 
Provides regional and sub-regional expertise to enhance preparedness capabilities, 
programs, and initiatives in the National Capital Region (NCR). 

• Resilience Bureau: Manages the District’s long-term recovery program. Administers 
and oversees the District’s Hazard Mitigation Program. Within this Bureau, the 
Disability Integration Coordinator ensures the District’s emergency management 
program effectively meets the needs of people with disabilities and those with access 
and functional needs. 

National Capital Region Threat Intelligence Consortium (District of Columbia Fusion 
Center):  

Manages HSEMA’s homeland security and intelligence activities. Key roles and 
responsibilities include: 

• Cyber Security Bureau: Collects, analyzes, responds to, and disseminates timely 
cyber threat information to and among the federal, state, local, and private sector 
agencies within the National Capital Region (NCR).  

• NCR Watch Bureau: Provides around-the-clock alert notifications and develops a 
common operating picture supporting coordination and collaboration on emerging 
incidents across the NCR. 

• Analysis Bureau: Focuses on unclassified production related to terrorism, crime, and 
public health for the public. Maintains the baseline capabilities of the fusion center 
and provides support to law enforcement, first responder, and critical infrastructure 
partners. 

• Intelligence and Threat Prevention Bureau: Coordinates with DC and Federal partners 
to ensure real-time information sharing and intelligence needs are met by 
stakeholders. The Protect DC Initiative comprises a multidisciplinary 
team that supports and empowers our partners in law enforcement, schools, 
government, and other public and private sector organizations to combat the evolving 
threat of targeted violence impacting communities across the District of Columbia.  
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Operations Division: 

Manages HSEMA’s steady-state and emergency operations activities. Key roles and 
responsibilities include: 

• Response and Readiness Coordination (RRC) Bureau: Manages the District’s 
Emergency Operation Center, oversees the District’s Qualifications System, and 
processes Emergency Management Assistance Compact requests. 

• Joint All Hazards Operation Center (JAHOC) Bureau: As the District’s watch center, 
the JAHOC maintains 24/7 coverage of the District. Provides situational awareness of 
and coordinates resource requests for security and other incidents within the District. 

• Facility and Security Bureau: Manages building and personnel security, access to 
Agency facilities, HSEMA’s vehicle fleet, and the Agency’s warehouse. 

• Interoperable Bureau: The Interoperable Bureau supports the advancement of 
communications interoperability by coordinating and collaborating with emergency 
response leaders across all levels of government and emergency response disciplines 
to implement a statewide strategic vision for interoperability.  

 
a. Please provide a narrative explanation of any changes to the organizational 

chart made during the previous year. 
 

No organizational changes were made during the previous year. 

2. Please provide a current Schedule A for the agency in Excel format which identifies 
each filled, vacant, unfunded, and funded position by program and activity code, with 
the employee’s name (if filled), title/position, salary, fringe benefits, and length of time 
with the agency (if filled). Please note the date the information was collected. The 
Schedule A should also indicate if the position is continuing/term/temporary/contract 
or if it is vacant or frozen. Please separate salary and fringe into separate columns 
and indicate whether the position must be filled to comply with federal or local law.   
  

 
Please see attachment “Q2 HSEMA” for Schedule A. Information was compiled on 
January 11, 2022. 

3. Please list all employees detailed to or from your agency during FY21 and FY22, to 
date. For each employee identified, please provide the name of the agency the 
employee is detailed to or from, the reason for the detail, the date of the detail, and 
the employee’s projected date of return.  

 
During FY21, HSEMA had one employee detailed to another agency. Andre Terry was 
detailed to the Department of Energy and Environment (DOEE) from February 2021 to 
September 2021. Also, during FY21, HSEMA had 20 employees detailed to the Gun 
Violence Prevention Emergency Operations Center in support of the Building Blocks DC 
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Initiative during varied times starting in January 2021 through December 2021. One 
employee remains detailed and is anticipated to return September 2022. All details to and 
from the agency were done for the good of the District, to improve performance, and to 
help meet the immediate needs of the District Government. 

 
4. Please provide the Committee with: 

  
a. A list of all vehicles owned, leased, or otherwise used by the agency and to 

whom the vehicle is assigned, as well as a description of all vehicle collisions 
involving the agency’s vehicles in FY21 and FY22, to date; and  
 

The accidents in FY21 to date, involved the following: 

• 7/4/21 – District employee driver attempted a U-turn and the tire was damaged 
crossing the median.  

• 10/25/21 – District employee driver rear-ended a non-District employee driver 
causing cosmetic damages to the bumper. 

• 8/3/21 – District employee driver rear-ended a non-District employee driver causing 
cosmetic damages to both vehicles. 

• 2/11/21 – District employee’s vehicle was parked when a non-District employee 
vehicle hit the side and damaged the mirror.     

 
Please see attachment “Q4 HSEMA” for a list of vehicles.  

b. A list of travel expenses, arranged by employee for FY21 and FY22, to date, 
including the justification for travel.  

 
  FY21 and FY22 to date:  

Name Destination Justification Travel Period Expense 

Armit, Carl Pittsburgh, PA Global Summit 2021 10/17/2021- 
10/20/2021 

$624.08 

Bailey, Leah Las Vegas, NV SHRM 2021 Conference 9/8/2021- 
9/12/2021 

$1,136.93 

Conforti, Irene Grand Rapids, MI IAEM 2021 Conference 10/16/2021- 
10/21/2021 

$2,904.70 

Crawford, Elijah Chicago, IL 2021 Administrative 
Professionals Conference 

9/18/2021- 
9/23/2021 

$1,859.45 

Crawley, Lorien Las Vegas, NV 2021 Annual Society of 
Human Resource Management 
Conference 

9/8/2021- 
9/12/2021 

$1,196.05 
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Cryan, Travis Las Vegas, NV 2021 National Homeland 
Security Conference 

8/29/2021- 
9/3/2021 

$1,619.27 

Mattingly, Madison Las Vegas, NV 2021 National Homeland 
Security Conference 

8/30/2021- 
9/3/2021 

$2,487.26 

Mein, John Raleigh, NC BETA NC/NC Fusion Center 7/19/2021- 
7/21/2021 

$386.00 

Mein, John Pittsburgh, PA 2021 Global Summit 10/17/2021- 
10/20/2021 

$674.08 

Osborne, Clint Las Vegas, NV 2021 Homeland Security 
Emergency Management 
Conference 

8/30/2021- 
9/2/2021 

$1,416.63 

Quarrelles, Jamie Las Vegas, NV 2021 Homeland Security 
Emergency Management 

8/29/2021-
9/3/2021 

$1,360.22 

Rodriguez, 
Christopher 

Cleveland, OH 2021 National Emergency 
Management Association 
(NEMA) 

10/13/2021- 
10/15/2021 

$288.07 

Rodriguez, 
Christopher 

Grand Rapids, MI 2021 IAEM Annual 
Professional Development 

10/17/2021- 
10/21/2021 

$473.17 

Schulenburg, 
Alyssa 

Raleigh, NC BETA NC/NC Fusion Center 7/19/2021- 
7/21/2021 

$386.00 

Schulenburg, 
Alyssa 

Pittsburgh, PA Participation in DHS Targeted 
Violence Conference 

10/17/2021- 
10/20/2021 

$870.08 

Shackelford, Jerica Las Vegas, NV 2021 Homeland Security 
Conference 

8/31/2021- 
9/2/2021 

$1,932.65 

Speranza, Carrie Grand Rapids, MI 2021 IAEM Conference 10/17/2021- 
10/20/2021 

$1,239.85 

Terry, Andre Las Vegas, NV 2021 SHRM Conference 9/8/2021- 
9/13/2021 

$1,086.61 

 
 

5. Please list all memoranda of understanding (“MOU”) entered into by the agency in 
FY21 and FY22, to date, as well as any MOU currently in force. For each, indicate 
the date into which the MOU was entered and the termination date.  
 
See attachment “Q5 HSEMA”. The attachment also includes information related to 
Urban Areas Security Initiative (UASI), State Homeland Security Program (SHSP), 
and other FEMA-granted Memorandums of Agreement for FY21 and FY22, to date. 
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6. Please list the ways, other than MOU, in which the agency collaborated with 

analogous agencies in other jurisdictions, with federal agencies, or with non-
governmental organizations in FY21 and FY22, to date.  
 
HSEMA collaborates with partner jurisdictions in the National Capital Region (NCR) 
through Metropolitan Washington Council Of Governments, by participating in 
Regional Emergency Support Function #1, 5, 6 Committees; assigning personnel to 
support the NCR Preparedness System; co-chairing the NCR Critical Infrastructure 
Protection Workgroup and conducting a FEMA funded project to develop an 
emergency food and water plan for catastrophic events.  The Resilience Bureau 
collaborates with the U.S. Department of Homeland Security (USDHS) through 
membership on the State, Local, Tribal, and Territorial Government Coordinating 
Council (SLTTGCC), to conduct two supply chain resilience studies for the District 
by Unites States Department of Homeland Security/Cybersecurity Infrastructure 
Security Agency in partnership with other NCR jurisdictions.  HSEMA collaborates 
with the FEMA Office of the National Capital Region and Coordination on multiple 
preparedness and operational issues.  The Resilience Bureau Hazard Mitigation 
Program collaborates quarterly with FEMA Region III and other FEMA Region 
States (MD, VA, WVA, PA, DE).   

HSEMA works with the Disability Community Advisory Group (DCAG), a disability 
affiliated organization, to ensure our plans incorporate the needs of individuals with 
disabilities.  HSEMA collaborates with the FEMA Region III National State 
Integration Coordinators and the NCR Coordinators.   

HSEMA collaborates with the U.S. Army Corps of Engineers (USACE) to conduct 
risk reduction operations regarding flood mitigation and assessments of emergency 
generator needs at District critical facilities. 

Through HSEMA’s Business Emergency Management Operations Center (DC 
BEMOC), District Government is building the resilience needed to minimize the 
devastation and ensure our neighborhoods can recover quickly. The DC BEMOC 
coordinates with the FEMA Region III business emergency operations centers, which 
covers much of the mid-Atlantic region.  HSEMA meets monthly with the FEMA 
Region III Recovery Support Function Leadership Group (includes engagement of 
FEMA Region III states and relevant FEMA programs). 

HSEMA’s intelligence fusion center, the National Capital Region Threat Intelligence 
Consortium (NTIC), serves as the District’s fusion center network to share 
information among federal, state, and local entities to maximize the ability to detect, 
prevent, apprehend, and respond to criminal and terrorist activity. The NTIC 
collaborates with regional and federal entities daily through assigned liaisons. This 
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includes joint intelligence products related to threat targeting to the District or in 
anticipation of large special events (i.e., 4th of July, State of the Union Address, and 
other large-scale events). 

In 2019, after multiple mass shooting incidents around the globe, HSEMA partnered 
with the Mayor’s Office of Religious Affairs (MORA) and the Metropolitan Police 
Department (MPD) to form the Interfaith Preparedness and Advisory Group (IPAG). 
This partnership provides support and solidarity to the District’s places of worship 
prior to an emergency. The IPAG was provided emergency preparedness trainings 
and technical support with applications for federal funding to enhance security for 
their members’ facilities. Additionally, HSEMA participates in several different 
working groups that bring together federal and local entities including the School 
Safety Alliance, DC’s Human Trafficking Task Force, and IPAG.   

HSEMA’s Resilience Bureau collaborated with the Department of Energy and the 
Environment (DOEE), Office of Planning (OP), District of Columbia Public Schools 
(DCPS), and the Department of General Services (DGS) Protective Services Division 
(PSD) to enhance the District’s flood mitigation. With DOEE, HSEMA provided 
technical assistance with floodplain and flood inundation mapping. The collaboration 
focused on project development for flood resiliency strategies for Waterfront 
Southwest and Watts Branch, Climate Ready DC, resiliency hubs, and emergency 
backup generators for critical facilities such as the Unified Communication Center 
and DC Water. With DCPS, HSEMA collaborated on the Safety Through Resiliency 
Assessment Planning (STRAP) Pilot Assessments, River Terrace Education Campus 
(RTEC) emergency evacuation exercise, the Redbook Playbook, which provided a 
quick guide to the larger Redbook, and School Safety Alliance migration to a more 
collaborative format.  Also, with DGS-PSD, HSEMA collaborated on building 
assessments.  

HSEMA is a member of the National Emergency Management Association (NEMA), 
allowing the agency to work directly with the analogous homeland security and 
emergency management agencies from every state and US territory. This allows the 
District to share resources during emergencies through the Emergency Management 
Assistance Compact (EMAC). This membership also allows the District to review 
and provide feedback on federal policy for disaster management and advocate for 
ongoing grant funding through NEMA’s written comments and white papers.  

HSEMA is a member of the National Governors Homeland Security Advisor Council 
(GHSAC). Like NEMA, GHSAC provides the agency with a forum to work with our 
homeland security and intelligence agency partners across the nation. It also allows 
the District to review and provide feedback on federal policy for homeland security 
and advocate for ongoing grant funding. 
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Nationally, HSEMA is a member of the Big City Emergency Managers (BCEM), 
which is a network of the most progressive emergency management agencies from 
the largest metropolitan areas around the country. Along with providing the District 
with another forum to formally advocate for disaster policy and funding, BCEM 
provides HSEMA with a method to collect and share best practices from peer 
agencies. The agency, especially our Division of Operations, regularly shares and 
receives plans, policies, and procedures from our counterparts to fill gaps in our 
doctrine.  

 
7. For FY21 and FY22, to date, please list all intra-District transfers to or from the 

agency and include a narrative description of the purpose of each transfer.  
 

   See attachment “Q7 HSEMA”. 
 

 
8. For FY21 and FY22, to date, please identify any special purpose revenue funds 

maintained by, used by, or available for use by the agency. For each fund identified, 
provide:  

 
a. The revenue source name and code;  
b. The source of funding;  
c. A description of the program that generates the funds;  
d. The amount of funds generated by each source or program;  
e. Expenditures of funds, including the purpose of each expenditure;  
f. Whether expenditures from the fund are regulated by statute or policy, and if 

so, how; and  
g. The current fund balance.  

 
HSEMA does not receive, maintain, use, or have available for use, any special purpose 
revenue funds. 

 
9. For FY21 and FY22, to date, please list all purchase card spending by the agency, the 

employee making each expenditure, and the general purpose of each expenditure.  
 
 See attachment “Q9 HSEMA”. 
 
10. Please list all capital projects in the financial plan for the agency or under the agency’s 

purview in FY21 and FY22, to date, and provide a narrative update on each project, 
including the amount budgeted, actual dollars spent, and any remaining balances. 
Please also include projects for the benefit of the agency that are in the budget of the 
Department of General Services or another agency. In addition, please provide:  
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a. A narrative description of all capital projects begun, in progress, or concluded 
in FY20, FY21, and FY22, to date, including the amount budgeted, actual 
dollars spent, any remaining balances, and the work undertaken; 

b. An update on all capital projects planned for the four-year financial plan;    
c. A description of whether the capital projects begun, in progress, or concluded 

in FY20, FY21, and FY22, to date, had an impact on the operating budget of 
the agency. If so, please provide an accounting of such impact; and 

d. A description and the fund balance for any existing allotments. 
 
 

HSEMA received and was allotted $4.25M in FY20 capital funding to accomplish one 
project: the renovation of the District’s Emergency Operations Center. To date, HSEMA 
has worked with the architectural/engineering (A/E) vendor to complete the design 
development phase and is currently undergoing the permit/construction documentation 
phase and will work with the Department of General Services to initiate the construction 
solicitation by April 2022. HSEMA invested $590,841 in federal grant dollars to 
supplement the $4.25M in capital funding. To date, HSEMA has spent $226,207 in federal 
grant funding and obligated $240,442.75 in capital funding, resulting in a $3,759,557.25 
allotment balance in capital funding. This includes costs related to the A/E service contract 
and the technology integration contract. There was no impact on the operating budget. The 
anticipated completion date is 12-18 months after the construction contract is ratified, 
which we anticipate executing in July 2022.  

 
11. Please provide a list of all budget enhancement requests (including capital 

improvement needs) for FY21 and FY22, to date. For each, include a description of 
the need, the amount of funding requested, and whether the enhancement was 
approved.  
  

HSEMA works with the Office of the City Administrator to develop its budget. The 
FY2021 and FY2022 budgets submitted by the Mayor to the Council reflect those efforts. 

12. Please list, in chronological order, each reprogramming in FY21 and FY22, to date, 
that impacted the agency, including those that moved funds into the agency, out of 
the agency, or within the agency. Include known, anticipated reprogrammings, as 
well as the revised, final budget for your agency after the reprogrammings. For each 
reprogramming, list the date, amount, rationale, and reprogramming number.  
 
Please see “Q12 HSEMA”. 
 

 
13. Please list each grant or sub-grant received by your agency in FY21 and FY22, to 

date.  List the date, amount, source, purpose of the grant or sub-grant received, and 
amount expended.  
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See attachment “Q13 HSEMA”.  

a. How many FTEs are dependent on grant funding?  
 

All of HSEMA’s FTEs are either fully or partially dependent on grant funding.  

 
b. What are the terms of this funding?  

 

Grant-funded employees work in support of the federal grant programs’ goals, which are 
emergency preparedness and response, building homeland security capabilities, and 
reducing or eliminating long-term risk to people and property from natural hazards. 

 
c. If it is set to expire, what plans, if any, are in place to continue funding the 

FTEs?  
 

The current grant programs are multi-year and will not expire this fiscal year. Continued 
funding is dependent on Congress appropriating FY22 grants. HSEMA is currently 
working with DC Office of Federal and Regional Affairs (OFRA) as well as our partners 
in the federal agencies, Federal Emergency Management Agency (FEMA) and Department 
of Homeland Security (USDHS), to ensure that the District continues to receive the 
homeland security grant funding necessary to further our mission. 

 
14. Please list each grant or sub-grant granted by your agency in FY21 and FY22, to date.  

List the date, amount, source, and purpose of the grant or sub-grant granted.  
 

Please see attachment “Q14 HSEMA”.  

15. Please list each contract, procurement, and lease entered into or extended and option 
years exercised by your agency during FY21 and FY22, to date. For each contract, 
procurement, or lease, please provide the following information, where applicable:  

 
a. The name of the party;  
b. The nature of the contract, procurement, or lease, including the end product 

or service;  
c. The dollar amount of the contract, procurement, or lease, including amount 

budgeted and amount actually spent;  
d. The term of the contract, procurement, or lease;  
e. Whether it was competitively bid;  
f. The name of the agency’s contract monitor(s) and the results of any 

monitoring   activity; and  



12 

g. The funding source.  
 
 Please see attachment “Q15 HSEMA”.  

16. Please list and describe all pending and closed lawsuits that name or named the 
agency or agency leadership as parties in FY21 and FY22, to date (include the parties’ 
names, docket number, and date the case was filed and/or closed), include a narrative 
explanation of the specific issues involved in each case, and describe the current status 
of the litigation. Identify which cases on the list are lawsuits that potentially expose 
the District to significant financial liability or could result in a change to agency 
practices.  
 
Before the Office of Human Rights is the matter of Chelsea Young V. District of 
Columbia Homeland Security and Emergency Management Agency (Case No. 19-
407DC). The matter involves a complaint of protected category discrimination in 
employment. The matter is currently in pre-hearing discovery. 

Before the Office of Human Rights is the matter of Deanna Reed V. District of Columbia 
Homeland Security and Emergency Management Agency (Case No. 20-089). The matter 
involves an allegation of discrimination related to The Protecting Pregnant Workers 
Fairness Act of 2014 (PPWFA). The matter is under review at the probable cause stage. 
If OHR determines there is cause, the complainant may seek relief via a lawsuit.  

Before the Office of Human Rights is the matter of Niya Lyburn V. District of Columbia 
Homeland Security and Emergency Management Agency (Case No. 20-453). The matter 
involves an allegation of unlawful discharge in violation of the District Human Rights 
Act. Complainant alleged discrimination based on sex and sexual harassment. The matter 
is under review at the probable cause stage. If OHR determines there is cause, the 
complainant may seek relief via a lawsuit. 

 
 

17. Please list all judgments against and settlements executed by the agency or by the 
District on behalf of the agency, of any amount, in FY21 or FY22, to date, and provide 
the parties’ names, the date on which the judgment was issued or settlement was 
executed, the amount of the judgment or settlement, and if related to litigation, the 
case name, docket number, and a brief description of the case. Include non-monetary 
costs such as backpay and leave restoration. If unrelated to litigation, please describe 
the underlying issue or reason for the judgment or settlement (e.g., excessive use of 
force, wrongful termination, sexual harassment). Please also describe any matters 
which are currently in settlement negotiations or for which a judgment is imminent.  

 
There are no judgments against, or settlements executed by the agency or by the District 
on behalf of the agency in FY21 or FY22, to date.  
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18. Did the agency use outside counsel in FY21 and FY22, to date? If so, for what 
matter(s) and in what amount(s)?  
 
The Agency has not used outside counsel in FY21 or FY22, to date.  

 
19. Please list the complaints, grievances, or similar charges – whether informal or formal 

and whether handled internally or externally – that the agency received or otherwise 
responded to in FY21 and FY22, to date, broken down by source. Please describe the 
process utilized to respond to any complaints, grievances, or similar charges and any 
changes to agency policies or procedures that may have resulted. For any complaints, 
grievances, or similar charges that were resolved in FY21 or FY22, to date, describe 
the resolution. Specifically note any matters that implicated agency senior staff or 
leadership.  
 

The agency received five administrative complaints during FY21 and FY22 to date. 
Administrative complaints are handled according to the nature of the complaint. 
Complaints regarding employee conduct are handled by HSEMA management and Human 
Resources in accordance with District Personnel Instruction No. 16-18. Complaints 
regarding sexual harassment or misconduct are handled in accordance with Mayor’s Order 
2017-313: Sexual Harassment Policy, Guidance and Procedures. Complaints regarding 
discrimination are handled in accordance with the Office of Human Rights (OHR) 
complaint process.  The Agency follows the grievance policies and procedures established 
in §§ 1626 through 1635 in the District Personnel Manual (DPM) for non-union employees. 
Union employees have the option to follow the grievance/arbitration procedures 
established in Article 24 of the Collective Bargaining Agreement (CBA) or the grievance 
policies and procedures established in §§ 1626 through 1635 in the DPM.  

 
Three allegations were brought forward under Mayor’s Order 2017-313. One matter was 
investigated and resolved. Two additional matters are currently under investigation and 
pending determination. 

 
Two workplace conduct complaints were investigated under the DPM Chapter 16 
procedures. One complaint was resolved and dismissed for lack of evidence to sustain the 
allegation. The second complaint is pending review from the General Counsel of a partner 
agency.   

 
The agency has not made any changes to policies or procedures because of these 
complaints and grievances. The current CBA between HSEMA and the National 
Association of Government Employees Local R3-08, originally effective October 



14 

1, 2014, through September 20, 2017, has expired. The agreement remains in force 
until either party to agreement states the desire to renegotiate.  For reference, please see 
CBA article 34 section D in the current CBA, attached as “Q33 HSEMA (CBA)”.  
 

 
20. Please describe the agency’s procedures for investigating allegations of sexual 

harassment, sexual misconduct, or discrimination committed by or against agency 
employees. List and describe any allegations relating to the agency or its employees 
in FY21 and FY22, to date, and whether and how those allegations were resolved, 
whether internal or external (e.g., a specific disciplinary action, such as re-training, 
employee transfer, suspension, or termination, or an investigation).  

 
 HSEMA follows the procedures for investigating allegations of sexual harassment and 

sexual misconduct in accordance with Mayor’s Order 2017-313 Sexual Harassment Policy, 
Guidance and Procedures. HSEMA has two Sexual Harassment Officers who received the 
required training from DCHR to investigate allegations of sexual harassment. In FY21 and 
FY22, to date, the agency received three complaints of sexual harassment. One complaint 
was investigated, resolved, and unsubstantiated as it did not rise to a violation as defined 
in Mayor’s Order 2017-313. The other two complaints are currently under investigation 
and pending determination.  

 HSEMA follows the Office of Human Rights (OHR) process for investigating allegations 
of discrimination committed by or against Agency employees. Individuals must first 
participate in Equal Employment Opportunity (EEO) counseling to attempt informal 
resolution. If informal resolution is not achieved, the individual can file a formal complaint 
through OHR. In FY21 and FY22, to date, the agency did not investigate any complaints 
regarding discrimination committed by or against agency employees.  

 
a. Please also identify whether the agency became aware of any similar matters 

in FY21 or FY22, to date, through means other than an allegation, and if so, 
how the matter was resolved (e.g., sexual harassment was reported to the 
agency, but not by the alleged victim).  

 
HSEMA has not become aware of similar matters in FY21 or FY22, to date, 
through means other than an allegation.  

 
 
 
21. Please provide a list of the total workers’ compensation payments paid by the agency 

or on the agency’s behalf in FY21 and FY22, to date, including the number of 
employees who received workers’ compensation payments, in what amounts, and for 
what reasons.  
 
HSEMA did not process any workers’ compensation payments during FY20 or FY21, to 
date.  
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22. Please list and describe any ongoing internal or external investigations, audits, or 

reports on the agency or any employee of the agency, or any internal or external 
investigations, studies, audits, or reports on the agency or any employee of the agency 
that were completed during FY21 and FY22, to date.  

 
 

HSEMA completed three investigations in FY 21 and FY 22, to date. Two workplace 
conduct complaints were investigated under the DPM Chapter 16 procedures. One 
complaint was resolved and dismissed for lack of evidence to sustain the allegation. The 
second complaint is pending review from the General Counsel of a partner agency.  One 
sexual harassment complaint was investigated in accordance with Mayor’s Order 2017-
313. This complaint was resolved.  

 
23. Please describe any spending pressures the agency experienced in FY21 and any 

anticipated spending pressures for the remainder of FY22. Include a description of 
the pressure and the estimated amount. If the spending pressure was in FY21, 
describe how it was resolved, and if the spending pressure is in FY22, describe any 
proposed solutions.  

 
The Agency did not experience any spending pressures in FY21 and does not anticipate 
any spending pressures in FY22.  

 
24. Please provide a copy of the agency’s FY21 performance plan. Please explain which 

performance plan objectives were completed in FY21 and whether they were 
completed on time and within budget. If they were not, please explain.  

 
             Please see attachment “Q24 HSEMA” For HSEMA’s FY21 performance plan.  

             HSEMA had five unmet Key Performance Indicator (KPI) targets in FY21. 

• The first of these measures “Percentage of weekly Emergency Operations Center 
(EOC) facility inspections completed per quarter” did not meet its target of 100%, 
with only 53% of inspections completed. Throughout the year, HSEMA had staff 
sitting in and working from the EOC on a daily basis. With regular use of the EOC, 
weekly facility inspections have not been necessary, as issues are identified and 
addressed through the regular course of business. 

• The agency also fell short of its 10% target for “percent of distributable analytic 
products co-authored with one or more federal, state or local partners” with only 
2.5% of products being co-authored. As was the case last year, in FY21, many of 
the fusion center’s resources were leveraged towards the COVID-19 response. This 
type of production does not lend itself to joint sealed production, as it is specific to 
the District’s Fusion Center. 
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• The agency did not meet its 95% target for “percent of employees funded through 
the FEMA Emergency Management Performance Grants (EMPG) program that 
have completed the EMPG training requirements” with 60% completion at the end 
of the FY. Staff turnover and limited bandwidth for training during COVID 
response were limiting factors in meeting this target. 

• The agency did not meet its 95% target for “Percent of EMAP accreditation 
standards for which HSEMA has current documentation” with 58% of standards 
supported by current documentation. Maintenance of EMAP standards requires 
consistent attention over the course of the accreditation period.  As many steady 
state activities that were stood down during COVID are starting to come back 
online, the standards associated with these activities will come into 
compliance.  All standards that are not currently met have active projects in 
progress to address capability or documentation gaps. 

• The agency did not meet its 90% target for “percentage of new or revised plans 
(where the planning process was led by HSEMA) socialized through training, 
exercise, or real-world events” with 74% of plans being socialized in FY21. This is 
a result of COVID response and mitigation measures hindering HSEMA's ability 
to conduct training and exercises for plan socialization throughout the course of the 
year.  

 
25. Please provide a copy of your agency’s FY22 performance plan, as submitted to the 

Office of the City Administrator.  
 

For HSEMA’s FY22 performance plan, please see attachment “Q25 HSEMA”.  
 
26. Please describe any regulations promulgated by the agency in FY21 or FY22, to date, 

and the status of each.  
 

 
 
HSEMA did not promulgate any regulations during FY21 and FY22. 
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27. Please provide the number of FOIA requests for FY21 and FY22, to date, that were 
submitted to your agency. Include the number granted, partially granted, denied, and 
pending. In addition, please provide the average response time, the estimated number 
of FTEs required to process requests, the estimated number of hours spent 
responding to these requests, and the cost of compliance.  

 
FOIA FY21 FY22, to date 

Number of requests 
submitted to HSEMA 

145 19 

Number of requests 
granted 

35 1 

Number of requests 
partially granted 

2 0 

Number of requests of 
denied 

1 1 

Number of requests 
pending 

30 34 

Average response time 
(days) 

6.92 19.8 

Estimated Number of FTEs 1.25 1.25 

Estimated Number of hours 1,230 603 

Cost of compliance $54,109.66 $30,152 

 
 

28. Please provide a list of all studies, research papers, reports, and analyses that the 
agency prepared or for which the agency contracted during FY21 and FY22, to date. 
Please state the status and purpose of each. Please submit a hard copy to the 
Committee if the study, research paper, report, or analysis is complete.  

 
In FY20, HSEMA’s Resilience Bureau initiated two supply chain analysis projects, funded 
by the U.S. Department of Homeland Security, and conducted for HSEMA by Idaho 
National Laboratory, that will continue through FY22. The Bureau also initiated a project 
funded by FEMA that is being conducted with contractor support to develop an emergency 
food and water plan for the NCR for catastrophic events; that project will be ongoing 
through FY22, as well.   
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The Resilience Bureau also contracted for a UASI-funded vulnerability assessment of the 
communications sector in the District and NCR, to be completed by the end of FY22.   

 
To ensure that the District’s Emergency Preparedness System can meet the accessibility 
requirements of people with disabilities before, during, and after an emergency, the 
following references were developed under the HSEMA Disability Integration Initiative: 
The District High-Rise Building Evacuation Gap Analysis and Report, the District Plan for 
Coordinating Sign Language Interpreters during Emergencies, Procedures for Requesting 
Auxiliary Aids and Services and Creating Alternative Formats of District Generated 
Materials during Emergencies, Emergency Shelter Power Outage Strategy, Annual Shelter 
Database Report, and the Annual Shelter Capital Improvement Report, pending final 
review.   

 
In FY21, HSEMA’s Resilience Bureau released the first annual progress report for the 
Resilient DC strategy. That progress report is provided as attachment “Q35 HSEMA”.  
 
The progress report summarizes implementation activities that occurred since the release 
of the strategy in 2019 through FY21. It also outlines future implementation activities that 
were funded through FEMA’s Hazard Mitigation Grant Programs. In FY22, HSEMA 
expects to release our second annual progress report.    

 
In FY22, HSEMA’s Resilience Bureau with FEMA funds initiated the refresh of the Ready 
DC website project that is ongoing through FY23. The Ready DC is an online tool that 
ensures the District is prepared to meet a variety of hazards including heat emergencies, 
flooding, and extreme weather events.   
 
In addition, please see attachment “Q28 HSEMA” to see published fusion center products.  
 

29. Please list in descending order the top 25 overtime earners in your agency in FY21 
and FY22, to date, if applicable. For each, state the employee’s name, position 
number, position title, program, activity, salary, fringe, and the aggregate amount of 
overtime pay earned. Please describe the process the agency uses to determine which 
employees are granted overtime.  

 
See attachment “Q29 HSEMA”.  

 
30. For FY21 and FY22, to date, please provide a list of employee bonuses or special pay 

granted that identifies the employee receiving the bonus or special pay, the amount 
received, and the reason for the bonus or special pay.  
 
No employee received bonus or special pay during FY21 or FY22, to date. 

 
31. For FY21 and FY22, to date, please list each employee separated from the agency 

with separation pay. State the amount, number of weeks of pay, and reason for the 
separation.  
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HSEMA did not have any employees separate from the agency with separation pay in FY20 
or FY21, to date. 

32. Please provide the name of each employee who was or is on administrative leave in 
FY21 and FY22, to date. In addition, for each employee identified, please provide: (1) 
their position; (2) a brief description of the reason they were placed on leave; (3) the 
dates they were/are on administrative leave; (4) whether the leave was/is paid or 
unpaid; and (5) their current status.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
33. Please provide each collective bargaining agreement that is currently in effect for 

agency employees. Include the bargaining unit and the duration of each agreement. 
Note if the agency is currently in bargaining, and if so, its anticipated completion.  

 
 The current CBA between HSEMA and the National Association of Government 

Employees Local R3-08, originally effective October 1, 2014, through September 20, 
2017, has expired. The agreement remains in force until either party to agreement states 
the desire to renegotiate.  For reference, please see CBA article 34 section D in the current 
CBA, attached as “Q33 HSEMA (CBA)”.  

 
34. If there are any boards, commissions, or task forces associated with your agency, 

please provide a chart listing the names, number of years served, agency affiliation, 
and attendance of each member. Include any vacancies. Please also attach agendas 
and minutes of each board, commission, or task force meeting in FY21 or FY22, to 
date, if minutes were prepared. Please inform the Committee if the board, 
commission, or task force did not convene during any month.  

 

Name Title Reason Time 
Frame 

Paid/ 

Unpaid 

Current 
Status 

Patrice 
White 

Plans and 
Preparedness 
Officer  

MSS Termination Action in 
accordance with DPM § 
3813 

3/22/21 – 
4/6/21 

Paid  Separated 
Employee  

Carolyn 
Franklin 

Staff 
Assistant  

Proposed Termination 
Action in accordance with 
DPM § 1618.1(c), and 
Article 23 § A(1)(c) of the 
Working Conditions 
Agreement between the 
HSEMA NAGE 
International Union, Local 
R3-08 (NAGE R3-08) 

9/15/21 – 
11/12/21 

Paid  Separated 
Employee  
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The Homeland Security Commission currently has two vacancies. The most recent meeting 
was held on July 20, 2021. Additional information for the Homeland Security Commission 
is included in the table below: 

 

Commissioner 
Confirmation 
Date/Term 
Beginning 

Term End Residence Attendance 

Brad Belzak (Former 
Chair) December 8, 2017 

February 22, 
2022 

(Reappointment 
approved by DC 

Council in 
January 2020) 

Mr. Belzak 
resigned from the 
Commission in 
August 2021 

Ward 2 

July 20, 2021; 
July 6, 2021; 

June 21, 2021; 
May 11, 2021; 
April 20, 2021; 
March 5, 2021; 

February 26, 2020; 
June 10, 2020; 
July 10, 2020; 
July 31, 2020; 

August 6, 2020; 
August 13, 2020; 
August 20, 2020; 

September 11, 2020 
 

Philip McNamara July 11, 2017 

February 22, 
2022 

(Reappointment 
approved by DC 

Council in 
January 2020) 

Ward 1 

July 20, 2021; 
June 21, 2021; 
April 20, 2021; 
March 5, 2021; 

February 26, 2020; 
June 10, 2020; 
July 10, 2020; 
July 31, 2020; 

August 6, 2020; 
August 20, 2020; 

September 11, 2020 
 

Edward Pearson 
December 18, 

2018 
February 22, 

2022 Ward 7 

July 20, 2021; 
July 6, 2021; 

June 21, 2021; 
May 11, 2021; 
April 20, 2021; 
March 5, 2021; 

February 26, 2020; 
June 10, 2020; 
July 10, 2020; 
July 31, 2020; 

August 13, 2020; 
August 20, 2020; 

 

Joanna Turner 
December 18, 

2018 
February 22, 

2022 Ward 6 

 
July 6, 2021; 

June 21, 2021; 
May 11, 2021; 
April 20, 2021; 
March 5, 2021; 
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Meeting Notices and Agendas: 

• Notice of the Homeland Security Commission Quarterly Meeting July 20, 2021 
• Notice of the Homeland Security Commission Quarterly Meeting July 6, 2021 
• Notice of the Homeland Security Commission Quarterly Meeting June 21, 2021 
• Notice of the Homeland Security Commission Quarterly Meeting May 11, 2021 
• Notice of the Homeland Security Commission Quarterly Meeting April 20, 2021 
• Notice of the Homeland Security Commission Quarterly Meeting March 5, 2021 

Please see the FY21 minutes for each meeting, below: 

• Open Meeting Minutes July 20, 2021 
• Open Meeting Minutes July 6, 2021 
• Open Meeting Minutes June 21, 2021 
• Open Meeting Minutes May 11, 2021 
• Open Meeting Minutes April 20, 2021 
• Open Meeting Minutes March 5, 2021 

 
 
 

 
35. Please list all reports or reporting currently required of the agency in the District of 

Columbia Code or Municipal Regulations. Provide a description of whether the 
agency is in compliance with these requirements, and if not, why not (e.g. the purpose 
behind the requirement is moot, etc.).  
 
Please see attachment “Q35 HSEMA” for the resilience progress report.  

 

February 26, 2020; 
July 10, 2020; 
July 31, 2020; 

August 13, 2020; 
 

Brian Baker December 18, 
2018 

February 22, 
2022 Ward 6 

 
July 6, 2021; 

June 21, 2021; 
May 11, 2021; 
March 5, 2021; 

February 26, 2020; 
June 10, 2020; 
July 10, 2020; 
July 31, 2020; 

August 6, 2020; 
August 13, 2020; 

September 11, 2020 
 

Wendy Villatoro June 15, 2021 February 22, 
2023 Ward 5 

July 20, 2021; 
July 6, 2021; 

June 21, 2021; 
 

https://hsema.dc.gov/sites/default/files/dc/sites/hsema/page_content/attachments/Notice%20of%20Homeland%20Security%20Commission%20Quarterly%20Meeting%207_20_21%20%20.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/page_content/Notice%20of%20Homeland%20Security%20Commission%20Quarterly%20Meeting%207_6_21.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/page_content/Notice%20of%20Homeland%20Security%20Commission%20Quarterly%20Meeting%206_21_21%20.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/page_content/attachments/Notice%20of%20Homeland%20Security%20Commission%20Quarterly%20Meeting%205.11.21%20.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/event_content/attachments/Notice%20of%20Homeland%20Security%20Commission%20Quarterly%20Meeting%204.20.21.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/Notice%20of%20Homeland%20Security%20Commission%20Quarterly%20Meeting%203.5.21.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/HSC%20Draft%20Full%20Meeting%20Minutes%207_20_21.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/page_content/DRAFT%20Open%20Meeting%20Minutes%207_6_2021%20.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/page_content/HSC%20Draft%20Full%20Meeting%20Minutes%206_21_21.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/page_content/attachments/HSC%20Minutes%205_11_2020%20Open%20Minutes.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/page_content/attachments/DRAFT%20Open%20Meeting%20Minutes%204_20_2021%20%28updated%29.pdf
https://hsema.dc.gov/sites/default/files/dc/sites/hsema/HSC%20Minutes%203_5_2021.pdf
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Work on the 2021 annual report is currently underway. 
 
An annual report on the status of agency COOP plans and the continuity program is 
required per code § 7–2231.11.  The calendar year 2020 report was submitted to the DC 
Council and others at the end of January 2021.  The calendar year 2021 report was 
submitted on February 16, 2022. 

 
36. Please provide a list of any additional training or continuing education opportunities 

made available to agency employees in FY21 and FY22, to date. For each additional 
training or continuing education program, please provide the subject of the training, 
the names of the trainers, and the number of agency employees trained.  
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Course Name/Subject 

Number of 
Participants 
(HSEMA Staff, 
District and 
National Capital 
Region) 

Training Entity 
Providing 
Instruction 

CORE DC Drill 30 HSEMA 

CORE DC Seminar 30 HSEMA 

CORE DC: Position Log & Significant Events 21 HSEMA 

DCHR Required Training – 002W Telecommuting 2 DCHR 

DCHR Required Training – 003W Ethics for DC 
Employees 

2 DCHR 

DCHR Required Training – 004W LGBT Cultural 
Competency 

2 DCHR 

DCHR Required Training - AT0001 ESS Time 
Entry 

2 DCHR 

DCHR Required Training - AT0003 ESS Absence 
Request 

2 DCHR 

E/L0950 - NIMS ICS All-Hazards Incident 
Commander Course (FEMA) 

1 FEMA 

G0205: Recovery from Disaster: Local Community 
Roles (July 2021) 2 

HSEMA 

G0300 - ICS 300: Intermediate Incident Command 
System for Expanding Incidents 1 

HSEMA 

G0358: Evacuation and Re-Entry Planning (FEMA) 1 HSEMA 

G0393: Mitigation for Emergency Managers 
(FEMA) 1 

HSEMA 

HA05001 - LMS User Guide 5 HSEMA 
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HA05002 - HSEMA Language Access Training 5 HSEMA 

HA05003 - CORE DC Signature Request 7 HSEMA 

HA05004 - CORE DC Notebook 9 HSEMA 

HA05005 - CORE DC Agency Profiles 23 HSEMA 

HA05006: CORE DC Continuity of Operations 2 HSEMA 

HA05007 - CORE DC Performance Management-
Employee 6 

HSEMA 

HA05008 - CORE DC Performance Management-
Manager 1 

HSEMA 

HA05009 - CORE DC Purchase Request 6 HSEMA 

HA05010 - CORE DC 101 7 HSEMA 

HA05011- EOC 101-Basic Emergency Operations 
Center (EOC) 2 

HSEMA 

HA05012: EOC 102- Emergency Liaison Officer 
(ELO) Roles and Responsibilities 1 

HSEMA 

HA05013: CORE DC REQUESTS FOR 
ASSISTANCE 

1 HSEMA 

HA05014: CORE DC OPERATIONS ORDER 
BUILDER 

21 HSEMA 

HA05014: Understanding Targeted Violence and 
Terrorism Prevention 

4 HSEMA 

HA05015: CORE DC INCIDENT CREATOR: 
MISSIONS & SERVICES 

21 HSEMA 

HA05016: CORE DC: Requests for Information 20 HSEMA 

HA05017: CORE DC Incident Creator 23 HSEMA 
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HA05018: CORE DC INCIDENT CREATOR: 
ORGANIZATION CHART 

21 HSEMA 

HA07001: Defensive Driver Training 19 HSEMA 

HA07002: Defensive Driver Documentation and 
Fleet Reservation 

21 HSEMA 

HA13001: DC Deploys 101 1 HSEMA 

HC05003: Wondrous Wednesday 55 HSEMA 

HSEMA Defensive Driver Training 14 HSEMA 

HSEMA Lunch and Learns 98 HSEMA 

L0105: Public Information Basics Course 10  FEMA 

L962 Planning Section Chief Course 5 Wiland 

National Incident Management System (NIMS) 
Compliance 

3 FEMA 

Preparedness Seminar (10/25/21) 30 HSEMA 

Until Help Arrives 1 HSEMA 

XA06002 - COVID-19 Shelter Training (AMR) 1 HSEMA 

XS05001: Understanding Targeted Violence and 
Terrorism Prevention (Live Session) 

1 HSEMA 

IS0240.B: Leadership and Influence 1 FEMA/HSEMA 
LMS 

IS0241.B: Decision Making and Problem Solving 1 FEMA/HSEMA 
LMS 

IS0393.B - Introduction to Hazard Mitigation 1 FEMA/HSEMA 
LMS 
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37. Please describe any initiatives that the agency implemented in FY21 or FY22, to date, 

to improve the internal operations of the agency or the interaction of the agency with 
outside parties. Please describe the results, or expected results, of each initiative.  

 
 

See attachment “Q24 HSEMA” for our FY21 Performance Accountability Report (PAR). 
Additionally, please see FY21’s reporting information, detailing our initiatives and 
progress in achieving the results for the current fiscal year, below: 

 
Initiative: In FY21, HSEMA partnered with additional agencies to successfully apply for 
increased mitigation funding from FEMA’s new Building Resilient Infrastructure and 
Communities program and District agencies were selected for grants totaling over $45 
million in mitigation funding from FEMA. 

HSEMA has partnered with additional agencies to apply for increased mitigation funding 
from FEMA’s Hazard Mitigation Assistance grants. To date, we have been awarded over 
$40 million dollars in grant funds to support agencies and stakeholders, including 
Department of General Services, Department of Energy and Environment, Office of the 
Deputy Mayor for Planning and Economic Development and more. The announcement 
selection of awardees was determined in the 3rd quarter. 

Initiative: HSEMA has increased the preparedness of residents in neighborhoods at 
disproportionately higher risk of impact from natural and man-made hazards. Specifically, 
HSEMA has conducted at least 10 community outreach events in wards 7 and 8 to advise 
residents of the specific risks to their communities and provided access to preparedness 
resources. Events were conducted virtually or in person as needed to support COVID 
mitigation measures. 

To date, the Mitigation Program conducted at least 4 outreach events in ward 7 and 8 to 
advise residents of the specific risks to their communities and provide access to 
preparedness resources. 

Initiative: HSEMA coordinated the District’s agency-wide consequence management 
planning and execution for the 2021 Presidential Inauguration with District, regional, and 
federal partners, and develop the District’s comprehensive after-action report. This 
included coordination for both official Inauguration events as well as associated events 
including planned and unplanned demonstrations and other First Amendment activity. 

On January 6, 2021, a mob of President Trump supporters stormed the US Capitol Building 
to protest the certification of election results just two weeks before the Inauguration. 
Beyond the massive response to the siege from the District government - with coordination 
and support from HSEMA, this event required a wholesale reevaluation of the planning for 
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the Inauguration which was already upended by COVID-19 and the delay in certification 
of the election. HSEMA expanded EOC support and executed key coordination activities 
with regional and federal partners to enhance the event security posture. HSEMA enhanced 
the emergency operations center (EOC) posture for an additional eight days. 

Initiative: In FY21, HSEMA worked to upgrade the capabilities of the District's Emergency 
Operations Center (EOC). Working with the Department of General Services, HSEMA 
began construction of a new EOC and JAHOC at 1015 Half Street SE.  HSEMA expects 
to begin moving into this new space by the end of FY22.  All employees will temporarily 
move to this location by early calendar 2023, at which point the existing HSEMA facility 
at the Unified Communications Center will be renovated to serve as a backup EOC/JAHOC 
and as a primary site for many other HSEMA functions. 

Construction is ongoing at Half Street, with substantial completion expected by the end of 
FY22.  DGS and its design contractor continue to work with HSEMA on plans for the UCC 
renovation, with permit submission anticipated by the end of FY22. 

38. What are the agency’s top five priorities? Please explain how the agency expects to 
address these priorities in the remainder of FY22. How did the agency address its top 
priorities listed for this question last year?  

 
In FY22, HSEMA will continue to address the top five priorities introduced in FY18, 
building upon our progress over the past year, while developing and updating an FY22 
strategic plan: 

• Strengthening HSEMA’s organizational performance – HSEMA will 
improve organizational performance by building on process improvements 
made last year and continuing to integrate our intelligence and emergency 
management functions.  In FY22, we anticipate completing the build-out of 
a new Emergency Operations Center at 1015 Half St, where we will have the 
space and capacity to integrate our teams physically – allowing us to fully 
implement our process improvements from FY18 until now. 

• Optimizing the way HSEMA spends grant dollars – HSEMA will optimize 
the way it spends grant money by evaluating the return on investment for key 
grant programs. In FY21, the Agency continued examining current spending 
against historical spending, preparing for federal budget cuts potentially 
impacting our grant programs, and continuing to refine the annual budgeting 
cycle to better track spending. 

• Building a regional intelligence capability – HSEMA continues to seek 
expansion of the capabilities of the fusion center. HSEMA will continue to 
invest resources for hiring and training new analysts and improve the quality 
of our analytic products and ensure proactive information sharing with other 
fusion center and intelligence community partners. 

• Develop a whole of community approach to disaster management and 
disaster preparedness – HSEMA will continue to focus on improving 
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outreach to two key constituencies in the District – the private industry and 
faith-based communities. Moving the needle forward with our identified 
audience, in FY21, we continued to engage the District’s faith-based 
community and private sector community leading up to planned events and 
following spontaneous events that occurred earlier in the year.   

• Become a more anticipatory organization – HSEMA is proactively acquiring 
and utilizing new technology to improve our operational and preparedness 
capabilities. HSEMA has created and continues to develop a suite of weather-
related products to help the District better prepare for the impacts of severe 
weather events. Additionally, the agency continues to invest resources in 
impending threat analyses ahead of multiple First-Amendment events. 

 
39. Please list each new program implemented by the agency during FY21 and FY22, to 

date. For each initiative, please provide:  
 

a. A description of the initiative;  
b. The funding required to implement the initiative; and  
c. Any documented results of the initiative.  

 
During FY20 and FY21, HSEMA focused the bulk of its energy on responding to a series 
of complex emergencies. These included: COVID-19, civil unrest following the murder of 
George Floyd, the September 10, 2020 flooding (long-term recovery efforts), ongoing First 
Amendment political protests related to the 2020 Presidential Election, the Insurrection on 
January 6, 2021, the 2021 Presidential Inauguration, the Gun Violence Prevention 
Emergency Operations Center, the boil-water advisory in NE DC, the major watermain 
break along N. Capitol St., the Talbert Street apartment building structural issues, Marbury 
Plaza’s HVAC failures, the Kennedy Street residential construction collapse, the Route 
295 truck-bridge collision and bridge collapse, and a host of more routine emergency 
activations. Given the agency’s enormous focus on incident response and our ongoing 
initiatives, we have limited our new initiatives in FY21 and FY22. However, we have a 
few, which are detailed below. 

Training and Exercise Workgroups (TEWG)  

Description: TEWG meetings take place quarterly and are meant to be a collaborative 
forum for district agencies and stakeholders to share information and needs, as well as 
serve an Integrated Preparedness Planning Workshop that looks at tactical needs for the 
upcoming quarter and strategic needs for the next 18 months.   

Funding Requirements: There is no additional funding associated with this initiative. It is 
completely supported through existing resources.  

Results: The TEWG has replaced the need for an annual Training and Exercise Planning 
Workshop and has resulted in more effective delivery of training and exercise activities for 
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all District agencies and stakeholders. This process has also resulted in a more effective 
connection between developing and socializing plans, training on those plans, and then 
validating those plans through exercises. The effectiveness of this process has been seen in 
many of the recent major events and responses.  

Quarterly Exercise Series  

Description: The focus of this concept is to establish a reoccurring calendar that is 
constantly updated to look 18 months into the future to create a collaborative and 
coordinated exercise process. The purpose has been to improve how any exercise in the 
District is used to grow the preparedness of all potentially impacted agencies or 
stakeholders. Historically, the District has been more of a participant in exercises driven 
by our federal, military, and private-sector partners. This process places the needs of the 
District at the center of the process and invites stakeholders (including non-District 
government entities) to integrate their needs into our process. Additionally, the concept 
will allow District Agencies to begin prioritizing and socializing their plans, socialize the 
Missions & Services concept, and find the best time in the schedule to validate these plans 
and concepts. Our goal is to limit District participation in exercises that aren’t directly 
aligned to the series and eliminate or decrease any “one off” exercises.  

Funding Requirements: There is no additional funding associated with this initiative. It is 
completely supported through existing resources.  

Results: The Quarterly Exercise Series has allowed us to get back on track with meeting 
the exercise needs of District agencies after the initial COVID-19 response. It has served 
as a way for participants to submit the plans and objectives they need to validate or meet, 
and then let HSEMA develop a coordinated process for meeting all the partners’ needs in 
one exercise (or one exercise process per quarter). A specific example of the impact of this 
process was the District response to several water outages and flood events in 2021. During 
the Spring 2021 Exercise Series, the plans associated with catastrophic water outages, 
damage assessment, hurricanes, and flooding, as well as others, were reviewed. Overlaps 
in these plans were also discussed. During the summer and fall of 2021, the District 
experienced incidents that triggered each of the plans that were reviewed, and many 
agencies noted that the effectiveness of the response was based, in part, on the recent 
exercises.   

Training Virtualization and Improvement  

Description: Historically, emergency management training has always been the same: a 
multi-day class, taught in-person from a PowerPoint with limited interaction. With the 
onset of COVID-19 and the inability to do in-person learning, most training was put on 
hold. While responding to COVID-19, civil unrest, the election, and the Inauguration, we 
found gaps that were created by the current training environment, or that could not be 
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closed by current courses and tools. HSEMA has been working hard to change the training 
dynamic. First, we understand that even after COVID, going back to multi-day in-person 
classes may not be the best option. Second, it was clear that how the training was delivered 
needed to change in order to develop competency and skills. Third, a new Learning 
Management System (LMS) was needed to deliver and track this training.  

Funding: The funding for the LMS and content development for FY20 and FY21 was 
funded under the Urban Area Security Initiative  

Results: During the initial response to COVID-19, non-deployed training staff were able 
to do the work needed to launch the new LMS. At the same time, they began converting 
courses from the in-person delivery model to a self-paced/highly interactive delivery 
model. When the LMS launched in the first quarter of FY 21, there were already 
approximately ten courses ready for students to take. Over the next quarter, the team 
developed a template for helping others build courses, and began assisting other parts of 
HSEMA, as well as other District agencies, to develop courses. Concurrently, the team 
began developing a way to deliver more complex courses by combining interactive self-
paced modules with virtual instructor led sessions. The best example of this was the 
development and delivery of a core National Incident Management System course (ICS-
300 Intermediate Incident Command System for Expanding Incidents). Upon completion, 
FEMA’s Emergency Management Institute (EMI) endorsed the HSEMA version as a best 
practice for this course and future courses. Additionally, FEMA requested copies of the 
course files for sharing with other states and recommended that they implement the course 
in this format. EMI then asked HSEMA to convert the next course in the series into the 
same format, as well as make some needed improvements to the content. EMI now refers 
some students to the HSEMA LMS to complete courses that are not available virtually 
from other sources. At present, HSEMA has developed and implemented close to 30 self-
paced or hybrid courses to ensure that training remains available and resilient.   

Disability Integration Initiative (DII)   

Description: The District of Columbia and Disability Advocacy groups reached a 
groundbreaking settlement agreement on May 03, 2019.  Under the historic settlement, the 
District has agreed to a comprehensive three-year implementation plan that includes: (1) 
creating a Disability Community Advisory Group that will provide disability-specific 
recommendations for emergency plans and trainings, (2) ensuring that emergency-related 
public communications are disseminated in accessible formats, (3) considering physical 
accessibility as a priority when opening emergency shelters, (4) creating a Post-Emergency 
Canvassing Operation plan, (5) ensuring that transportation resources are sufficient to meet 
the potential demand for accessible transportation during emergencies, and (6) creating and 
implementing a work plan to improve procedures for evacuating people with disabilities 
from high-rise buildings. Through the completion of these requirements, updates will be 
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made to the District’s emergency plans to ensure individuals with disabilities have equal 
access to critical government services.    

Funding: In FY21, DII was funded under the Urban Area Security Initiative and during 
FY21, DII submitted a proposal for funding under the Homeland Security Grant Program 
for FY22.   

Results: DII has convened multifunctional working groups comprised of District agencies 
and community advocates to assist in updating and integrating emergency plans with 
inclusive strategies. A Mayor’s Order and Memorandum of Agreement support the 
participation in completing the initiative holistically for the District.  All milestones to date 
have been completed.  

Risk Reduction Consultation    

Description: The purpose of this annual meeting is to strategize about the best use of public 
and private resources to collaborate on risk reduction programs and project delivery. 
Through this process, both the District and FEMA review risk reduction priorities, evaluate 
the status of reaching those priorities throughout the year, and identify the best way to 
leverage existing resources for implementation. As a result, District partners and FEMA 
can build upon the priorities identified in previous risk reduction consultations.    

Funding:  There is no additional funding associated with this initiative. It is completely 
supported through existing resources.   

Results: The Risk Reduction consultation allows HSEMA to successfully collaborate with 
federal and local partners to identify and develop priority projects for hazard mitigation 
funding.   

District Hazard Mitigation Plan    

Description: The District Hazard Mitigation Plan (DHMP) serves as a District-wide guide 
for organized and coordinated efforts to mitigate the threats and hazards in the District. 
This plan provides critical information, situation assessments, risk assessments, and 
operational tactics based on best practices to aid multi-agency efforts in mitigation of 
District hazards, and establishes a base for thorough identification of hazards, risk analysis, 
efficient hazard management, and implementation of hazard reduction and avoidance 
measures. The mitigation strategy developed supports resilience through minimizing and 
eliminating human suffering and property loss associated with hazards and their 
consequential disasters.   

Funding: There is no additional funding associated with this initiative. It is completely 
supported through existing resources.   
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Results: In FY22, the District was provisionally awarded $45 million in FEMA funding to 
support hazard mitigation projects set forth in the District’s State Hazard Mitigation Plan. 
These projects will improve the reliability of power at critical facilities, decrease flooding 
in flood-prone areas, and inform future hazard mitigation priorities.   

Resilient DC    

Description: The Resilient DC strategy was released in April 2019 to better prepare the 
District for unexpected disasters and adapt to a changing world. The strategy details four 
goals and 68 initiatives aimed at supporting the District’s economy, communities, 
infrastructure, and natural resources in response to shocks and chronic stressors, including 
climate change. In 2020, the Resilient DC Program and the Chief Resilience Officer moved 
to HSEMA from OCA. In FY20 and FY21, HSEMA focused on implementation of the 
Resilient DC strategy through leveraging Hazard Mitigation funding awarded through 
FEMA and coordinating with partner agencies.    

Funding: There is no additional funding associated with this initiative. It is completely 
supported through existing resources.   

Results:  HSEMA has worked with its partners to implement its vision of a stronger, more 
equitable, and more resilient DC. The “Resilient DC 2021 Progress Report” summarizes 
this progress for each of the four main goals in the strategy: 1) Inclusive Growth, 2) Climate 
Action, 3) Smarter DC, and 4) Safe and Healthy Washingtonians. Overall, the District has 
gained momentum in addressing a wide range of issues including affordable housing, 
economic and social equity, environmental health, and urban mobility.    

HSEMA Racial Equity Pilot Cohort   

Description: HSEMA was selected to participate in the Office of Racial Equity’s Pilot 
Cohort in which agencies form Racial Equity Teams and develop racial equity strategies. 
Representatives from across HSEMA’s bureaus meet regularly, and will develop an 
agency racial equity vision statement, assess current agency practices, and create a set of 
priorities for future initiatives.  The agency’s Racial Equity Team began meeting towards 
the end of FY21 and will continue to meet through FY22.   

Funding: There is no additional funding associated with this initiative. It is completely 
supported through existing resources.  

Results:  In FY22, HSEMA will contribute to the Office of Racial Equity’s District-wide 
Racial Equity Plan. Additionally, HSEMA will develop a department-focused plan.   
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40. How does the agency measure programmatic success? Please discuss any changes to 
outcomes measurement in FY21 and FY22, to date.  

 
HSEMA measures programmatic success through the Key Performance Indicators (KPIs) 
and workload measures documented in the agency’s performance plan. During the 
development of the FY21 performance plan, the language in multiple measures was 
modified slightly to better articulate the activity being measured.  For example, the KPI 
“Percentage of new or revised plans…socialized through training or exercise” was 
modified to include both exercises and real-world events as potential mechanisms to 
validate plans.  Additionally, HSEMA converted two workload measures related to training 
into key performance indicators to allow for target setting and better measurement of 
outcomes. 

41. What are the top metrics and KPIs regularly used by the agency to evaluate its 
operations? Please be specific about which data points are monitored by the agency.  

 
HSEMA tracks performance primarily through the KPIs and workload measures on our 
performance plan, as listed below. Among the highest priority metrics that HSEMA 
monitors are the number of planning processes completed in accordance with the 
Emergency Management Accreditation Program requirements, readiness for EOC 
activation as measured by compliance with training requirements, and the increase in 
subscribers to the AlertDC program.  
 
Please see the Key Performance Indicators and Workload Measures information, below:  
 

Key Performance Indicators 

Percentage of employees with activation responsibilities trained in their EOC role 

Percentage of eligible EOC staff in attendance at EOC Readiness training per quarter (not 
in FY22) 

Percentage of weekly EOC facility inspections completed per quarter 

Percent of distributable analytic products co-authored with one or more federal, state, or 
local partners 

Percentage increase in subscribers to fusion situational and analytic product distribution 
lists 

Percentage of EMAP accreditation standards for which HSEMA has current 
documentation 
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Percentage of employees funded through the FEMA Emergency Management 
Performance Grants (EMPG) program that have completed the EMPG training 
requirements 

Percentage of new or revised plans (where the planning process was led by HSEMA) 
socialized through training, exercises, or real-world events. 

Percentage of executive level staff with responsibilities in the Emergency Operations 
Plan completing an emergency senior/cabinet level training within 60 days of 
onboarding 

 
Percent of District agencies with lead and support roles in the District Preparedness 
Framework that participated in HSEMA led trainings or exercises 

 
Amount of competitive grant funding awarded to HSEMA for resilience and hazard 
mitigation 

Percentage of Single Member Districts where HSEMA conducted a community 
preparedness training or event. 

Percentage increase of recipients of AlertDC 

Percentage of Grant dollars spent within the timeframe of grants 

Percentage of federal subgrants issued within 45 days of award receipt 

 
Workload Measures 

Number of level 3 (enhanced) or higher 
Emergency Operations Center activations 

Number of raw suspicious activity reports 
(SARs) processed 

Number of days JAHOC teams are 
deployed to special events 

Number of requests for information (RFIs) 
processed 

Number of AlertDC messages sent to the 
public 

Number of community preparedness 
trainings or events attended or conducted by 
HSEMA 

Number of HSEMA alerts sent to District 
government staff 

Number of special events that have been 
processed by the Mayor’s Special Events 
Task Group 
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Number of days agency staff are deployed 
to incident sites 

Number of reimbursements processed for 
subrecipients annually 

Alerts processed through JAHOC inbox Number of active subawards 

Number of District plans created, revised, or 
reviewed for District Government partners 
annually 

Number of grant monitoring visits 

Number of trainings provided to first 
responders, District employees, and the 
public by HSEMA 

 

 
 
42. Please identify whether, and if so, in what way, the agency engaged The Lab @ DC in 

FY21 or FY22, to date.  
 

While staffed to the Human Services Branch of the District’s COVID-19 response, and in 
coordination with the District Department of Human Services and the District’s Office of 
Planning, HSEMA staff worked with The Lab @ DC to design and analyze the results of 
a survey distributed to community members visiting the District’s grocery distribution sites 
during the COVID response. 

Additionally, in their role supporting the District’s Building Blocks program, HSEMA staff 
work with members of The Lab @ DC assigned to the Data and Analysis group of the Gun 
Violence Prevention Emergency Operations Center. 

 
43. Please list the task forces and organizations of which the agency is a member.   
 

Locally, HSEMA manages the District Preparedness System and serves as co-chair of the 
District’s Emergency Preparedness Committee (EPC). HSEMA is also an active participant 
in the following task forces and working groups: 

• Age-Friendly DC Task Force; 
• Protect DC Core Advisory Group; 
• Resilient DC Cabinet;  
• Capital Trails Coalition;  
• Disability Community Advisory Group; 
• Disability Integration Initiative (DII) Outreach and Integration Working Group;  
• DII Accessible Emergency Communications Working Group;  
• DII Emergency Sheltering and Power Outage Working Group;  
• DII Post Emergency Canvassing Working Group;  
• DII Accessible Transportation Working Group;  
• DII High-Rise Building Evacuation Task Force;  
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• Metropolitan Washington Council of Governments (MWCOG) Regional 
Emergency Support Function (RESF) #6 – Human Services Committee;  

• MWCOG RESF #15 – Public Affairs;  
• MWCOG RESF #5- Emergency Management   
• Homeland Security Executive Committee (HSEC) Advisory Council;   
• DC Flood Task Force;   
• DC Silver Jackets;  
• Resilience Hub Interagency Workgroup;  
• Southwest Buzzard Point Flood Resilience Strategy Interagency Workgroup;  
• National Emergency Managers Association, State Hazard Mitigation Officer’s 

Committee;  
• Hazard Mitigation Assistance External Stakeholder Working Group  
• FEMA Regional Business Emergency Operations Center;  
• DC Department of Health Director’s Opioid Committee;  
• DC Health and Medical Coalition;  
• DC Human Trafficking Task Force; 
• National Capital Region Critical Infrastructure Protection Work Group (currently 

serving as Co-Chair);  
• USDHS State, Local, Tribal & Territorial Government Coordinating Council 

(previously served as Vice Chair, currently serving as Council member and Vice 
Chair of Critical Infrastructure Working Group);  

• USDHS Resilient Investment Planning and Development Work Group 
(RIPDWG) (currently serving as Vice Chair);  

• US Secret Service Critical Infrastructure Group for National Special Security 
Events;  

• US Green Building Council’s LEED Location and Planning Technical Advisory 
Group;  

• DC Alliance for Response (Foundation for the American Institute of 
Conservation);  

• DCPS ReOpen Strong; 
• Vision Zero Working Group; 
• School Safety Alliance (formerly the Emergency and Safety Alliance); 
• Resilient DC Cabinet; 
• Interagency Council on Homelessness; 
• Smarter DC Tiger Team; and 
• Safe Passage to Schools. 

 
44. Please explain the impact on your agency of any federal legislation passed during 

FY21 and FY22, to date, which significantly affected agency operations.  
 

There has been no impact significantly affecting HSEMA operations of any legislation 
passed at the federal level during FY21 and FY22, to date. 
 

45. Please describe any steps the agency took in FY21 and FY22, to date, to improve the 
transparency of agency operations, including any website upgrades or major 
revisions.  
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The Disability Integration Initiative has convened multifunctional working groups 
comprised of District agencies and community advocates to assist in updating and 
integrating emergency plans with inclusive strategies. All milestones to date have been 
completed including, but not limited to, updating the HSEMA mobile app and website; 
Siteimprove, a web-based tool provided from OCTO to track 508 compliances for all DC 
agency web pages; emergency sheltering analysis; and quarterly reports capturing progress 
in all the working groups. 

 
46. Please identify all electronic databases maintained by your agency, including the 

following:  
 

a. A detailed description of the information tracked within each system;  
b. The age of the system and any discussion of substantial upgrades that have 

been made or are planned to the system; and  
c. Whether the public is or can be granted access to all or part of each system.  

 
The table below includes information on all electronic databases maintained by HSEMA. 

 

Type Description Age Upgrades 
Public 
(Y/N) 

MS SQL Server New Production CoreDC database - 
Application front end is utilized by 
District agencies and public agencies 
during events. Pre-Production status. 

1 Yr  Updated 
in 2021 

Y 

MS SQL Server Production WebEOC database - 
Application front end is utilized by 
District agencies and public agencies 
during events 

5 Yr Updated 
in 2020 

Y 

MS SQL Server Production CORE DC database - 
Application front end is utilized by 
District agencies and public agencies 
during events 

1 Yr Updated 
in 2020 

Y 

MS SQL Server Database for citywide closed-circuit 
television (CCTV) camera system 
integrated environment. ...System 
retired – Removal being scheduled.  

5 Yr 2016 N 
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MS SQL Server Redundant Database for citywide 
CCTV camera system integrated 
environment...System retired – 
Removal being scheduled. 

5 Yr. 2016 N 

MS SQL Server Production database for HSEMA 
Training Tracking system - 
Application front end available to the 
public… System retired – Removal 
being scheduled. 

4 Yr. 2019 Y 

MS SQL Server Redundant Database for WebEOC 
database application and HSEMA 
Training 

2 yr. 2020 Y 

MS SQL Server Redundant Database for CORE DC 
database application and HSEMA 
Training 

2 Yr. 2020 Y 

MySQL Production ManageEngine 
ServiceDesk - Application front end 
is utilized by HSEMA for Helpdesk 
ticketing 

6 Yr. None N 

MySQL Production ManageEngine Desktop 
Central - Application front end is 
utilized by  HSEMA for Desktop 
Management 

6 Yr. None N 

MS SQL Server Doubletake Database - Utilized to 
replicate data to OCTO DR 
Environment 

2 Yr. None N 

MS SQL Server Development CORE DC DEV 
database - Application front end is 
utilized by District agencies and 
public agencies during events 

2 Yr. Updated 
in 2020 

N 

MS SQL Server Test CORE DC TEST database - 
Application front end is utilized by 
District agencies and public agencies 
during events 

2 Yr. Updated 
in 2020 

N 
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MySQL Production Cisco CCTV Server 6 Yr. None N 

 
 

47. Please provide a detailed description of any new technology acquired in FY21 and 
FY22, to date, including the cost, where it is used, and what it does. Please explain if 
there have there been any issues with implementation.  

 
Unitrends Backup Appliance 
This procurement is to replace the current Veritas Backup Exec software and appliances, 
which has proven not to be meeting the needs for the HSEMA environment, with a new 
onsite Unitrends Backup and Recovery Appliance and supporting subscription/installation 
support service. This new backup environment license has three significant advantages. (1) 
The license is for unlimited servers, so we do not need to pay per server which is cost 
prohibitive; (2) This will allow us to back up significantly more servers than currently and 
(3) most importantly, we will have the ability with this license to back up our Virtual Server 
production environment. 
GRAND TOTAL: $12,399.35 

 
Replacement Iridium Satellite Phones 
HSEMA has an existing number of the Iridium Satellite Phones and maintenance was 
recently renewed for these. During testing it was discovered that four of these units were 
faulty and non-operational and as they were out of warranty; there was a need to procure four 
new hand units to attach to the existing service minute plan.  
GRAND TOTAL: $5,720.00 

 
Logitech Webcams 
A need has been determined to procure webcams for HSEMA staff. A problem with the noise 
created by fans and distortion of current built-in cameras for conference calls has made this 
necessary to optimize the remote meeting experience. 
GRAND TOTAL: $2,418.60 

 
CCTV Systems Refresh 
It has been identified that the system requires a replacement of its core hardware and CCTV 
applications due to its age, usability, and lack of manufacturer support, as well as recent 
enhancements to DDOT camera infrastructure that this system cannot take advantage of due 
to its technical limitations. In addition, the system requires additional equipment for 
moderate scale expansion. 
GRAND TOTAL: $165,213.00  

 
Equature – JAHOC phone lines recording system renewal 
The HSEMA JAHOC services District residents for emergency management and other 
related calls on a 24 x 7 basis. The Equature/DSS system is the recording system so that those 
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calls may be reviewed as needed at later times. This project is to replace aging hardware of 
the system. 
GRAND TOTAL: 22,422.94 

 
Purchase of Dell servers for VMWare Activu/HSEMA environment 
As a part of the refresh of the Activu Audio Visual Environment for the HSEMA including 
the JAHOC and EOC, HSEMA is procuring Dell-VMware servers on which to install a 
number of the new Activu servers that will be purchased. In addition to this, these servers 
will also replace the existing HSEMA VMWare infrastructure to replace the current aging 
servers and better support HSEMA internal production and development of applications.  
GRAND TOTAL: $51,214.00 

 
Activu AV System Upgrades 
This procurement will provide the services to upgrade current aging Activu Video and 
Display servers, peripherals and software systems that are used to support the EOC, JAHOC, 
and all agency large format display AV communication during steady state and during 
planned and unplanned events in the District. 
GRAND TOTAL: $81,886.12 

 
Activu Display and Control Processing Adaptors 
A number of televisions support the operating staff of the HSEMA JAHOC and fusion center 
rooms. Both rooms use several televisions for situational awareness. The adaptors for 
providing the HDMI content to these rooms and back to the main Activu Audio Visual 
System are old and failing. This project will replace these adaptors. 
GRAND TOTAL: $22,196.25 

 
 
 
 
 

Agency-Specific Questions 
 

48. Please describe all incidents in FY21 and FY22, to date, for which the agency 
coordinated response operations across all District government agencies.  

HSEMA has been in a response/recovery posture since January of 2020 for COVID-19, 
and then concurrently managed the special events, incidents, and other emergencies that 
would normally occur during a normal year.  

COVID-19 (January 2020-current). During the global viral pandemic, HSEMA 
coordinated the whole of government approach lead by Mayor Bowser. This included 
activating almost the entire agency to incident management roles, relocating, and 
collocating the Emergency Operations Center (EOC) with DC Health to better integrate 
the response, documenting all aspects of the operation, and assigning staff to work directly 
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with partners from across the District to assure the flow of information and daily, weekly, 
and monthly reporting. HSEMA is also the lead agency for capturing, reviewing, and 
submitting all disaster recovery costs that are eligible for federal reimbursement. This is 
the largest and longest disaster response that the District of Columbia has ever executed.  

2020 Presidential Election (November 2020). Prior to the 2020 Presidential Election, 
HSEMA’s intelligence team evaluated a number of considerations and identified a number 
of scenarios for the outcome of the election and the potential impacts to the District. 
HSEMA – with close support from MPD – facilitated a tabletop exercise to prepare the 
Mayor and her senior staff for the potential of a contentious election and an extended post-
election period without a clear winner. During the election, HSEMA enhanced the EOC’s 
standing COVID-19 activation to provide additional support to the Board of Elections and 
support information tracking during the event.  

January 6th Attack on the US Capitol (January 2021). HSEMA’s intelligence team had 
been assessing and sharing information in advance of January 6 and the operations team 
had been convening and coordinating the response of the District for the planned First 
Amendment demonstrations on January 6. During the event, the EOC and the entire Fusion 
Center were activated with staff deployed to key sites. The EOC was enhanced with a 
smaller contingency because of COVID-19, with key department operations centers 
activated for their emergency functions. The EOC coordinated the District-wide response, 
including alerting the community to the initial demonstrations and road closures, the attack 
on the Capitol and impacts to the area, and the Wireless Emergency Alerts to push out 
notice of the curfew. HSEMA coordinated the requests for National Guard support, 
executed mutual aid requests from local and state partners, and coordinated with local and 
regional partners in preparation for extended operations. In the following days, HSEMA 
continued to support the mutual aid resources and coordinated and documented the 
District’s expanded request for federal engagement in the upcoming election. 

Presidential Inauguration of Joseph R. Biden (January 2021). Throughout 2020, 
HSEMA staff served in various leadership roles on the DC Presidential Inaugural 
Committee (PIC) and the US Secret Service’s National Special Security Event (NSSE) 
planning committees. HSEMA’s special events team was fully engaged in administering 
the DC PIC and HSEMA served on the USSS Executive Steering Committee and most of 
the 23 subcommittees planning the various facets of the inauguration. Due to the 
insurrection on January 6, this inauguration was largely self-contained and virtual. 
However, HSEMA maintained the EOC and the Joint Information Center and coordinated 
the District response. 

Marbury Plaza Residential Systems Failure (June 2021). In summer of 2021, HSEMA 
was alerted to an HVAC failure at one of the large residential buildings at Marbury Plaza 
in Southeast DC. HSEMA deployed the mobile command vehicle to Marbury Plaza and 
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went door to door in the building to determine how well the residents could fare staying in 
the building without HVAC. HSEMA coordinated the District’s Residential Displacements 
Team and opened an emergency shelter for the first night of the deployment. We also 
engaged Metro to provide cooling busses and cold drinks for residents during the hottest 
parts of the day. Working closely with DCRA, HSEMA provided continued pressure on 
the landlord to resolve the mechanical issues so that residents could stay in their homes. 

Route 295 Truck Collision with Pedestrian Bridge Overpass (June 2021). During the 
middle of the day, a transport truck collided with one of the pedestrian footbridges that 
overpasses Route 295. The truck was totaled, and the bridge was severely damaged. MPD 
established an incident command on 295 with FEMS, and HSEMA joined the incident 
command for support. During the event, HSEMA coordinated with the neighboring 
counties and then distributed a Wireless Emergency Alert to the District community to alert 
residents, businesses, and emergency responders that 295 was impassable in both 
directions. HSEMA deployed our mobile command vehicle to support the incident 
command and stayed on scene until DDOT’s contractors could clear the roadway. 

Kennedy Street Structural Collapse (July 2021). During the renovation of a 
condominium complex on Kennedy St. NW, high winds destroyed the building and 
entrapped several workers. FEMS stabilized the scene and rescued the trapped workers. 
HSEMA joined with the FEMS team to coordinate the human services response for the two 
adjacent, attached buildings – both of which DCRA placarded as unsafe to enter - to ensure 
that the impacted families had a place to stay and that the buildings would be secure 
overnight. HSEMA continued to coordinate the human services response for the following 
days with OTA and DHS. 

3rd St Tunnel Flooding (July 2021). Resulting from a cracked 8-inch water main, the 3rd 
St Tunnel was closed to traffic from July 23 to July 25, first to evaluate and then to repair 
the break and resurface the tunnel. During that time, HSEMA deployed the mobile 
command vehicle and established a unified command. Notably, DC Water identified the 
potential need for extended water shutoffs for several large buildings in the area. 
Coordinating with a number of partners, the HSEMA team on the ground canvassed the 
impacted buildings, handed out bottled water, and identified residents who would be most 
impacted by an extended water outage. Ultimately, DC Water was able to identify and 
repair the leak and then resurface the roadway. During the event, HSEMA sent 11 alerts to 
partners and the community with updates on the situation. 

Talbert Street Residential Displacement (August 2021). In August 2021, HSEMA was 
alerted to an emerging issue at a residential community in the 1200 block of Talbert St SE. 
The community had been experiencing various structural issues with its building and an 
engineering assessment eventually called for the building to be permanently evacuated and 
potentially condemned. HSEMA assessed the situation and activated the District’s 
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Residential Displacement Group and later became a member of the Mayor’s Talbert Street 
Task Force. Early in the incident, HSEMA focused on assessing the situation and working 
with DCRA and other partners to establish the severity of the building damage. The agency 
also focused on assessing the needs of the individual homeowners to ensure that they could 
connect with District agency services. Ultimately, every residence was provided with a 
year’s worth of housing and additional cost of living support. HSEMA continues to partner 
closely with DHCD, DCRA, DISB, and DHS to support these residents. 

September 18 Activation (September 2021). On Saturday, September 18, 2021, the 
District hosted the annual H Street Festival and the “Justice for J6” First Amendment 
demonstration. Street closures were in effect at event location sites along H Street, NE and 
in vicinity to the US Capitol Complex. The Capitol Police Board approved a plan to 
temporarily put up a fence around the US Capitol Building to enhance security around the 
Capitol Complex. Additionally, the Capitol Police Board issued an emergency declaration, 
which went into effect during the time of the demonstration and allowed the Department 
to deputize outside law enforcement officers as United States Capitol Police Special 
Officers. HSEMA’s special events team coordinated the planning of the H Street Festival 
with organizers and HSEMA coordinated with District partners to prepare for and monitor 
the demonstration activities. 

Late-October Tidal Flood (October 2021). HSEMA enhanced the EOC activation and 
shared intelligence and operational planning information with District partners to prepare 
for potential coastal flooding due to forecasted super-high tides and heavy rains west of the 
District from a passing tropical storm. The HSEMA team deployed out to key locations at 
a series of high tides to evaluate any flooding and documented the findings throughout the 
multi-day activation. 

January 6 Anniversary (January 2022). HSEMA enhanced the EOC activation and 
shared intelligence and operational planning information with District partners to prepare 
for any First Amendment demonstrations on the one year anniversary of the January 6 
insurrection.  

January 21-23 Demonstrations (January 2022). HSEMA enhanced the EOC 
activation to provide incident coordination, situational awareness, and resource 
management for permitted First Amendment activities scheduled on for Friday, January 
21, 2022, and Sunday, January 23, 2022.  

Winter Snow (various dates in December 2021 and January 2022). As a member of the 
District Snow Team, HSEMA activates and provides coordination and event 
documentation for partners across the District at the operational and executive level. 
HSEMA also deploys staff to the District’s Snow Command Center with DPW and DDOT.  
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49. Please describe, with specificity, the agency’s continued role in the COVID-19 
response and the related public health and public emergency.   

 
Director Rodriguez remains the Incident Commander for the COVID-19 Incident 
Management Team and HSEMA remains very committed to the ongoing COVID-19 
response. We have multiple executive and senior program staff supporting the District’s 
coordinated efforts. The emergency operations center is still enhanced and providing:  

• Coordination of the executive policy group supporting the Mayor with critical 
decisions; 

• Decision support and briefing support; 
• Coordination of the operational aspects of COVID response across the health and  

medical, human services, and schools branches; and 
• Resource management and coordination with OCP for limited emergency procurement 

management of the Disaster Logistics Center warehouse. 
 

 
a. What has the agency learned from its role in the COVID-19 response that 

inform its current and future operations and planning? 
 

COVID-19 has set a new benchmark for integrated emergency operations in the scope of 
the emergency, scale of the response, volume of emergency procurement, and logistical 
infrastructure. HSEMA is using this to inform updates to the District’s core doctrine and 
reevaluate new training, especially for executives. Notably, HSEMA has made the most of 
COVID to implement and institutionalize new approaches to several long-term 
enhancements in our planning, training, and exercise programs. Working through these 
implementations during the pandemic has provided our staff with every important 
opportunity to train on the job and build tools that reflect how the District will work during 
another large scale disaster. 

 
 

b. Please provide an update on the agency’s management of a 50,000 square foot 
warehouse that supports COVID-19 operations. When will the agency 
transition the warehouse to an all-hazards warehouse to support all manner 
of emergencies? 

 
HSEMA continues to operate the Disaster Logistics Center and the majority of the 
warehouse remains dedicated to COVID-19 supplies. Given the uncertain future of 
COVID, we are being judicious in balancing the supplies in the warehouse. In 
coordination with the Department of Human Services and the American Red Cross, we 
have begun the process of integrating human services resources into the warehouse. 
These supplies can support both District and regional incidents that result from all threats 
and hazards. We are also supporting OUC with secure storage and workspace for their 
upcoming radio installations and upgrades for our public safety partners.   
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c. Please describe the structure of the COVID-19 Emergency Operations Center. 

 
Executive Policy Group. Lead by Mayor Bowser, with support from her cabinet, the 
Executive Policy Group sets the goals and objectives for the District’s COVID response 
and deconflicts issues that arise for COVID operations when other emergencies arise, such 
as severe weather or first amendment demonstrations. 

Joint Information Center. Lead by Executive Office of the Mayor (EOM) COMMS, the 
Joint Information Center (JIC) establishes and coordinates the dissemination of key public-
facing communications for COVID. Each agency coordinates its public-facing 
communications through the JIC to ensure that the District has consistent messaging, 
customized for different audiences.  

COVID Incident Management Team. Lead by HSEMA, the Incident Management Team 
implements the necessary activities to achieve the goals and objectives for the COVID 
response. The Incident Management team consists of the Operations Section focused on 
delivery of COVID services, the Mission Support Section focused on ensuring the logistics 
of COVID operations and modifications to daily government services, and the Finance and 
Administration Section focused on funding the response. 

 

 

50. Please describe the mission of the Fusion Center and its activities during FY21 and 
FY22, to date.  
 

a. Please describe the agency’s relationship with the National Capital Region 
Threat Intelligence Consortium.  

 

The DC Fusion Center serves as the National Capital Region Threat Intelligence 
Consortium (NTIC). NTIC is housed within HSEMA. 

b. Please describe the agency’s protocols or procedures for sharing information 
with MPD and other law enforcement agencies.  
 

The DC Fusion center relies upon an MOU developed in partnership with MPD to support 
information sharing during steady state and emerging events. 

c. Please describe the extent to which immigrations or customs officials and staff 
participate in this information-sharing. 
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The fusion center has no formal MOU with the United States Immigration and Customs 
Enforcement. 
 

 
51. How did HSEMA promote awareness among the District’s public and private sector 

partners regarding cybersecurity in FY21 and FY22, to date? 
 

The NTIC has a Cyber Center whose mission is to collect, analyze, respond to, and 
disseminate timely cyber threat information to and between federal, state, local, and private 
sector agencies within the National Capital Region (NCR). Conducting open-source 
intelligence operations, educating partners on cyber threats, and bolstering collection 
efforts also fall into the Cyber Center purview. (See attachment 28) 
 

52. How does HSEMA ensure collective situational awareness and coordination among 
District agencies, including independent agencies, and federal partners in the area of 
cybersecurity?  
 

a. What cyber awareness outreach and training did HSEMA conduct in FY21 
and FY22, to date? 
 

As a result of the COVID-19 outbreak outreach and training was limited to internal 
staff instruction and engagement only. 

 
53. Please describe the activities of the Homeland Security Commission in FY21 and 

FY22, to date.  
 
 

The Homeland Security Commission (HSC), under the leadership of Chairman Belzak, was 
extremely active and held several virtual meetings throughout the pandemic. The HSC 
completed its 2020 annual report, which was submitted to Council in early February 2021. The 
Commission’s next quarterly meeting is set for early March, at which they will hone their next 
study topic.  

 
a. Please provide an update on HSEMA’s plan for reviewing and implementing 

the core recommendations of the Commission’s 2020 report, “Emergency 
Mass Care Programs Across the Nation: Best Practices for the District”, 
particularly when they cut across agencies, such as: 

• Consider performing a mass care and sheltering capabilities 
assessment 

• Evaluate and revise sheltering and mass care plans for operating in a 
COVID-19 environment 

• Consider creating a “Mass Care Working Group” 
• Consider developing a “Mass Care Technology Advisory Council” 
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• Consider creating a “Disaster Rapid Assessment Team”, led by 
HSEMA, to focus on improving District mass care services ahead of an 
emergency event 

 
HSEMA intends to work with the lead agency (DC Department of Human Services 
(DHS)) for Emergency Support Function #6 (Mass Care) and other support agencies to 
determine what best practices can be incorporated into the District’s current Mass Care 
plans. HSEMA will provide the necessary support and coordination with DHS and 
other support agencies to improve the District’s Mass care capabilities.  

 
b. On which topic did the Commission decide to focus for its next annual report? 

 
The HSC has decided Fusion Center will be the focus of the next annual report. 

 
c. Please describe the agency’s staff support for the Commission. 

 
HSEMA provides to two employees to provide administrative support for the HSC. 
HSEMA provides logistical and administrative support for HSC meetings, coordinates 
with the Mayor’s Office of Talent and Appointments for the nomination of 
commissioners, and interviews as needed.   

 
 

54. How did HSEMA improve collective situational awareness and coordination among 
District agencies and District residents in the event of a mass emergency in FY21 and 
FY22, to date?  
 

a. Please provide an update on the activities of the Mobile Situational Awareness 
Teams. 

 
Mobile Situational Awareness Teams (MSATs) are HSEMA resources responsible 
for providing real-time, first-hand, vetted situational awareness during incidents 
and events as an extension of the Joint All-Hazards Operation Center or the 
Emergency Operations Center based on operating level. MSATs were and continue 
to be deployed to incidents/events including, most recently, the late-October 
Coastal Flood and January 6 demonstration event. 

b. Did HSEMA conduct any tabletop exercises or drills to practice how to 
respond to future large-scale events? If so, please explain. 

 
HSEMA manages a sustained quarterly exercise series wherein District, regional, 
and federal partners are engaged in various types of exercises to develop response 
capabilities. FY21 and FY22 quarterly exercise series events have focused on the 
flood, hurricane, COOP, and mass casualty incidents/functions. 
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c. Did HSEMA change any internal policies on how it responds to large-scale 
events? Specifically, with regard to its responses to vulnerable populations, 
such as seniors or individuals with disabilities?  
 
No, HSEMA has not changed any internal policies relating response to large-scale 
events. HSEMA does, however, actively participate in the District’s Disability 
Integration Initiative and developing the related community canvassing (rapid 
needs assessment) and bulk commodity distribution services. 

 
 

55. Please provide an update on Alert DC during FY21 and FY22, to date.  
 

a. Please provide the number of new subscribers in FY21 and FY22, to date.  
 

HSEMA tracks Alert DC subscribers through Everbridge, the platform powering Alert DC. 
HSEMA achieved significant growth in public subscribers and attributes this growth to the 
agency’s commitment to public education and awareness campaigns. So far in FY22, 
HSEMA has put in motion plans to modernize Alert DC’s public facing branding and 
online presence. Recent changes include new logos and branding, a new Twitter account 
that automatically shares Alert DC messages (twitter.com/alertdc), a new web URL 
alert.dc.gov, and we are nearing completion of a new Alert DC website and alert feed that 
will reside at that new URL. Before and during incidents, HSEMA and District officials 
encourage the public to subscribe to the system and proactively promote the service on 
social and traditional media. In FY21, the agency launched a number of public awareness 
campaigns that included large advertisements throughout the WMATA bus and subway 
system.  

In FY21, Alert DC gained 14,732 new subscribers for a total of 277,588. This is an 
approximately 5.6% increase from 262,894 subscribers in FY20. 

 
b. How has this program been used to communicate important information? 

 

As the operator of the Alert DC system, HSEMA has trained staff in our 24/7 Joint All 
Hazards Operation Center (JAHOC) to collect incident information and coordinate the 
release of these alerts as quickly and accurately as possible. Alerts range widely in topic, 
for example: silver alerts, emergency water outages, traffic advisories, street closures, 
special event information, and hypothermia/cold emergency alerts. Alert DC was also used 
to communicate critical updates to District residents and businesses throughout the 
COVID-19 pandemic. The JAHOC team maintains a library of templates for various types 
of all-hazards incidents, and in instances where a template does not exist, the JAHOC team 
works closely with HSEMA’s Office of Public Affairs to draft, review, and disseminate 
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messaging. The Alert DC system pushes notifications, based on subscriber preferences and 
user groups, to text, email, social media, and our website (alert.dc.gov).  

Alert DC was used to communicate the following number of alerts in previous years: 9,678 
(FY20), 9,791(FY21), and 2,853 so far in FY22. 

 
c. Please describe the agency’s relationship with the U.S. Capitol Police in terms 

of sharing timely and relevant security and public safety information to inform 
residents living near the U.S. Capitol Complex.  
 

Appropriate use information for the Alert DC system includes both routine and time-
sensitive public safety messages. Additionally, the system may be used to inform the public 
of disruptions such as road closures, curfews, and impacts to critical infrastructure or 
government services. HSEMA works closely with the Operations and Public Affairs teams 
at U.S. Capitol Police on a routine and ongoing basis. This coordination is particularly 
prominent before, during, and after any potentially disruptive events that may occur within 
U.S. Capitol Police jurisdiction. HSEMA has an agreement with U.S. Capitol Police to 
deliver public alert and warning messages via the Alert DC system at their request. These 
messages are sent to all relevant subscriber groups in the Everbridge system, including the 
Capitol Hill neighborhood user group. In the event that such a request does not originate 
from U.S. Capitol Police, HSEMA has the ability and authority to send any necessary 
safety messages to Alert DC subscribers if the nature of the incident impacts District 
residents, businesses, visitors, or property. 

 
 

56. Please provide a list of all major special events that HSEMA monitored in FY21 and 
FY22, to date.  
 
Below is a list of major special events monitored by HSEMA in FY21 and FY22 to date. 

• 59th Presidential Inauguration  
• 2021 Presidential Address to Congress  
• Independence Day 2021 
• Fiesta DC Festival and Parade  
• H Street Festival  
• DC Bike Ride  
• DC Open Streets  
• Snallygaster  
• Rock n Roll Half Marathon and 5K 

 
a. Please describe how the agency responded to each event.  
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For all listed events, HSEMA increased the activation level of the EOC/JAHOC to 
provide enhanced operational coordination, situational awareness, and resource 
support, and deployed mobile situational awareness teams. For the Independence Day 
2021, Fiesta DC Festival and Parade, H Street Festival, DC Bike Ride, DC Open 
Streets, Snallygaster, and the Rock n Roll Half Marathon and 5K, HSEMA also 
deployed the mobile command vehicle to the event sites to maintain situational 
awareness and provide on-site coordination. 

 
57. How did HSEMA improve its engagement with the Council in FY21 and FY22, to 

date?  
 

HSEMA has provided regular briefings to  Council Members, and particularly the Council 
Chair and the Chair of the Committee on the Judiciary and Public Safety, in advance of, 
and during, all major disruptive incidents. Multiple members of Council staff are also 
included in the situational update emails sent by our Business Emergency Management 
Operations Center (BEMOC) to provide more information on how government agencies 
are responding to incidents. The DC Council also completed a COOP exercise in the last 
year using HSEMA’s template that encourages agencies to evaluate their operational 
challenges and successes during the COVID pandemic. Our agency looks forward to future 
opportunities for collaboration and engagement, including working with the Council on 
potential improvements and updates to the District’s Continuity of Government (COG) 
plan later in 2022. 

 
58. Please describe the work of the Mayor’s Special Events Task Group (“MSETG”) in 

FY21 and FY22, to date, including any changes to its reporting structure within the 
Executive branch, membership, operations, policies, procedures, and member agency 
fees.  

 
The MSETG held 12 meetings in FY21 and four meetings in FY22, to date, for the purpose 
of providing interagency reviews and assessments of the operational, public safety, and 
logistical components of proposals for special events occurring on public roadways under 
the jurisdiction of the District of Columbia. The Meeting Activity Report (attachment “Q58 
HSEMA”) provides a list of the proposed events reviewed and assessed by the MSETG for 
production during FY21 and FY22, to date. The MSETG’s reporting structure within the 
Executive Branch remains under the Executive Office of the Mayor (via the Office of the 
Chief of Staff). There were no changes to the MSETG’s membership, operations, 
procedures, or member agency fees in FY21 and FY22, to date.  
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a. How many interagency reviews and assessments of proposals for special events 
did the agency review in FY21 and FY22, to date? 

 

The MSETG processed 48 special event proposals in FY21, and 17 special event 
proposals in FY22, to date. 

 
b. Did special event user fees as determined by each respective agency in the 

MSETG increase in FY21 and FY22, to date? (If necessary, to answer the 
question, please consult with agency partners).  

 
No agency fees increased in FY21 and FY22, to date. 

 

 
c. Please describe how the MSETG votes or ultimately decides to advance a 

proposal for a special event.  
 

The MSETG member agencies make decisions relative to approving or denying 
event proposals based on the proposal’s compliance with their respective agencies’ 
relevant and applicable codes, regulations, safety, and security requirements, etc. 
The consensus of the member agencies is required to advance an event proposal to 
the applicable licensing and permitting agencies – MPD as the final permitting 
authority for processional events and DCRA as the final licensing authority for 
stationary events.  

 
d. Please describe, in detail, how the MSETG evaluates proposals for special 

events similar to Open Streets DC.  
 

Based on their respective agencies’ functional area(s) of responsibility in the 
MSETG’s deliberative interagency evaluation of proposals for all special events, 
including Open Streets DC, the members agencies minimally consider and assess 
impacts on event participants and the public in regard to matters of security, fire 
and life safety, health and medical, sanitation, alcohol management, the 
environment, event infrastructure and operations, traffic and transportation, 
conflicts with previously planned events and activities, crowd control, 
communications, and emergency response operations, as well as the availability of 
manpower and resources of the agencies required to support the scope and scale of 
the events as proposed without compromising the provision of required municipal 
and emergency services to District residents and communities. 

 
e. How many event organizers submitted after-action reports subsequent to the 

production of their events in FY21 and FY22, to date? How many did not? 
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While event organizers have an opportunity to participate in after-action reporting 
up to the time of meeting with the MSETG to initiate planning for a subsequent 
production of the event in the following year, six have elected to submit after-action 
reports and 15 have not thus far, for events produced in FY21 and FY22, to date; 
however, all 21 event organizers remain within the reporting period to submit 
reports if they elect to do so, prior to meeting with the MSETG for the subsequent 
year production of their events. When there are issues or problems identified during 
an event, event organizers are required to participate in an after-action meeting 
and/or meet any post-event requirements as determined necessary by a member or 
reporting agency to establish action items or implement measures to address 
identified deficiencies prior to the MSETG’s consideration of an event for approval 
in a subsequent year.   

 
f. What new requirements did the MSETG or its member agencies impose upon 

event organizers in FY21 and FY22, to date, related to homeland security 
concerns (e.g. sandbags, placement of vehicles to block access)? 
 
There were no new requirements imposed upon event organizers by any MSETG 
member agency in FY21 and FY22, to date. 

 
 

59. How did HSEMA adapt its operations in FY21 and FY22, to date, to account for 
increased development in waterfront areas and increased use of the water? Did 
HSEMA play a coordinating role for other District government agencies on 
waterfront issues? If not, why not?  
 
During FY20, HSEMA, a member of the DC Silver Jackets (co-chaired by DC Department 
of the Energy and Environment (DOEE) and the U.S. Army Corps of Engineers (USACE)), 
contributed toward technical review of the Buzzard Point feasibility study commissioned 
by DC Department of Transportation (DDOT). Although the study is still underway, there 
is a need to engage federal partners in the vicinity to invest in strengthening resilience in 
the floodplain. Additionally, through the Silver Jackets, HSEMA awarded approximately 
$150,000 in FEMA funding to support Office of Planning (OP) comprehensive planning 
efforts and stakeholder coordination in support of long-term flood reduction in Southwest. 
In FY21, coordination of the previous effort involved HSEMA, OP, and others in applying 
for a $24 million FEMA grant to mitigate stormwater flooding along the First Street SW 
corridor, between Lansburgh and King Greenleaf Park using resiliency measures 
(blue/green infrastructure). 
 

60. Please provide an update on any changes the agency made to COOP planning in FY21 
and FY22, to date, including related to the implementation of the District 
Government Continuity of Operations Plans Amendment Act of 2020, effective 
March 16, 2021 (D.C. Law 23-0219).  
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HSEMA has been implementing the new COOP legislation through sending regular 
messages to agencies with the new requirements, including individual outreach to the 
independent agencies that were previously not required to draft and maintain COOP plans. 
The 2021 calendar year continuity report is in its final internal review phase and will be 
submitted to the DC Council in February 2022. This spring, HSEMA has scheduled a series 
of workshops to assist agencies with drafting and updating COOP plans and is also 
planning an exercise series based around continuity of agency communications. 

 
61. Please describe the activities of HSEMA’s Interfaith Preparedness and Advisory 

Group in FY21 and FY22, to date.  
 
In FY21 and FY22, HSEMA expanded the IPAG membership list to include 196 members 
from various faith groups in DC. We have held several calls related to snowstorms, First 
Amendment events impacting the District, and national special security events (NSSEs) 
that have an impact on our houses of worship. We have continued to host workshops with 
our IPAG members on how they can apply for the USDHS Nonprofit Security Grant 
Program (NSGP) and HSEMA works with USDHS to administer those grants each year to 
many of our IPAG Members.  

 
a. How does the agency ensure that faith institutions are able to access timely and 

relevant information and maintain points of contact within the agency?  
 
HSEMA regularly updates a distribution list that currently includes 196 faith-based 
institutions. HSEMA monitors an IPAG email address and collaborates with points 
of contact within the NTIC to maintain steady flows of information between the 
agency and those institutions.  

 
b. What grants did HSEMA make to faith institutions in FY21 and FY22, to date, 

and for what purposes?  
 

The USDHS/FEMA Nonprofit Security Grant (NSGP) is the one program HSEMA 
administers that specifically provides funding to enhance security at targeted 
nonprofit organizations, and the vast majority of those are either houses of worship 
or educational/cultural facilities associated with a religious group.  

 
c. What HSEMA staff support this effort? 

 
HSEMA employee, John Mien, who is the Bureau Chief for the NTIC, provides 
support for this effort. 
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62. Please provide an update on the funding received from FEMA’s Building Resilient 

Instructure and Communities Grant Program in FY21 and FY22, to date. How is this 
funding used to support the St. Elizabeth’s microgrid and Southwest stormwater 
mitigation projects?  
 
Initiative: In FY21, HSEMA partnered with additional agencies to successfully apply for 
increased mitigation funding from FEMA’s new Building Resilient Infrastructure and 
Communities program. 

 
Funding:  Awarded $40M in hazard mitigation funding through building resilient 
infrastructure communities and flood mitigation assistance and through a conditional 
amount based on the damage assessment if a disaster strikes. 

 
 

63. Please describe HSEMA’s role in the Gun Violence Prevention Emergency 
Operations Center and Building Blocks D.C., including staff support, operational 
assistance, and intelligence.  

 
Since February 17, 2021, Building Blocks DC (BBDC) and its Gun Violence Prevention 
Emergency Operations Center (GVP EOC) have coordinated with local and federal 
agencies, and community-based organizations to target and mitigate the contributing 
factors which create an environment for gun violence. The Building Blocks strategy is to 
support the people and places most likely to experience gun violence using a collaborative, 
whole-community, public health approach.  

o Staffing 
 HSEMA provided more than 20 staff and contractors to support planning, 

documentation, and project coordination for this effort.  
 Currently, HSEMA has detailed one staff member to BBDC on a full-time 

basis 
o Resources 

 HSEMA provided the “virtual space” including setting up the Teams site, 
providing email addresses, and developing other online tools to stand up the 
organizational structure. 
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Total FTE: 19/Total Vac: 3 

Office of Public Affairs
FTE: 5/Vac:2

Administration Division 
(FTE: 2)

Total FTE: 29/Total Vac: 4

IT 
Bureau

FTE: 7/Vac:2

Finance  
Bureau

FTE: 4/Vac: 1

Human 
Resources 

FTE: 3

Facility & 
Security 
Bureau 
FTE: 7

IC3 Bureau
FTE: 10/Vac: 1

RRC 
Bureau
FTE: 9

JAHOC 
Bureau

FTE: 19/Vac: 2

Emergency 
Preparedness 

Bureau
FTE: 10/Vac: 1

Resilience 
Bureau

FTE: 8/ Vac: 1

Operations Division 
(FTE: 4/Vac: 2)

Total FTE: 42/Total Vac: 5

Special Events
FTE: 3

Office of Chief 
Financial Office

FTE: 4 

Grants 
Bureau 

FTE: 13/Vac:1

Office of Legal Affairs
FTE: 1

NTIC Division 
(FTE: 3)

Total FTE: 32/Total Vac: 7

Analysis Bureau
FTE: 12/Vac: 6

Intel and Threat 
Prevention 

Bureau
FTE: 4

Cyber Security 
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Homeland Security and Emergency Management Agency Vacancy Status FTE
 FY 2022 SCHEDULE A Filled 121.00

Vacant 21.00
Total 142.00

Agency Code
Fiscal 
Year

Program 
Code

Activity 
Code

Filled, Vacant 
or Frozen

Position 
Number

Position Title Employee Name Hire Date Grade Step  Salary   Fringe  FTE Reg/Temp/
Term 

Filled by Local/Federal 
Law 

BN0 22 1000 1306 V 00023160 Public Information Officer 14 0 105,730.00 24,317.90 1.00 Reg 50% Local/50% Federal
BN0 22 1000 1306 F 00077090 Executive Assistant Crawford,Elijah A 12/3/2012 13 7 106,660.00 24,531.80 1.00 Reg 50% Local/50% Federal
BN0 22 1000 1306 V 00094706 Policy Manager 15 0 146,519.00 33,699.37 1.00 Reg 100% Federal
BN0 22 1000 1306 F 00094712 Program Analyst Lugo,Gabriel Enrique 9/13/2021 13 8 109,528.00 25,191.44 1.00 Term 100% Federal
BN0 22 1000 1309 F 00039667 Attorney Advisor Black,Dion E 8/20/2018 15 4 160,181.82 36,841.82 1.00 Reg 50% Local/50% Federal
BN0 22 1000 1309 F 00085185 Policy Advisor Smith,Emile C. 11/9/2020 13 6 103,793.00 23,872.39 1.00 Term 100% Federal
BN0 22 1000 1310 F 00012886 Emergency Management Program O Mitchell,Tanya L 8/26/1992 14 9 132,821.00 30,548.83 1.00 Reg 50% Local/50% Federal
BN0 22 1000 1310 F 00075241 Program Analyst Adams,Nikelle L. 10/6/2014 12 6 98,439.00 22,640.97 1.00 Reg 50% Local/50% Federal
BN0 22 1000 1310 F 00095314 STAFF ASSISTANT Harrell,Shontae 43276 12 5 87,281.00 20,074.63 1.00 Term 50% Local/50% Federal
BN0 22 1000 1320 F 00043481 Director, Homeland Sec. & EMA Rodriguez,Christopher Ryan 10/23/2017 PS2 0 237,347.12 54,589.84 1.00 Reg 50% Local/50% Federal
BN0 22 1000 1320 F 00048774 Deputy Director Speranza,Carrie 11/14/2016 16 0 180,540.00 41,524.20 1.00 Reg 50% Local/50% Federal
BN0 22 1000 1320 F 00085113 Program Analyst Mejia,Carolyn 11/22/2021 11 4 75,509.00 17,367.07 1.00 Term 50% Local/50% Federal
BN0 22 1000 1320 F 00085181 Staff Assistant Wilson,Larae Mechelle 42450 12 7 92,098.00 21,182.54 1.00 Term 50% Local/50% Federal
BN0 22 1000 1320 F 00088355 Staff Assistant Brown,Carina R 43591 12 1 77,649.00 17,859.27 1.00 Term 50% Local/50% Federal
BN0 22 1000 1320 F 00095587 Chief of Staff Shackelford,Jerica D 8/30/2010 15 0 155,040.00 35,659.20 1.00 Reg 50% Local/50% Federal
BN0 22 1000 1325 F 00088691 Program Coordinator (State) Reed,Tristan F 4/27/2009 14 9 145,778.00 33,528.94 1.00 Term 100% Federal
BN0 22 1000 1325 F 00092023 Program Coordinator (State) Ruesch,Emily 2/21/2017 14 9 145,778.00 33,528.94 1.00 Term 100% Federal
BN0 22 2000 2100 F 00016263 Community Outreach Specialist McCall,Kimberly 38825 13 7 117,064.00 26,924.72 1.00 Reg 100% Federal
BN0 22 2000 2100 V 00020270 Disaster Recovery Specialist 13 0 98,176.00 22,580.48 1.00 Reg 50% Local/50% Federal
BN0 22 2000 2100 F 00044864 Critical Infrastructure Spec Scott,Mark 5/15/2017 14 8 142,060.00 32,673.80 1.00 Term 50% Local/50% Federal
BN0 22 2000 2100 F 00048765 Grants Program Manager Alsop,Vermecia R 1/21/2009 13 8 120,212.00 27,648.76 1.00 Reg 50% Local/50% Federal
BN0 22 2000 2100 V 00075237 Plans and Preparedness Officer 15 0 146,519.00 33,699.37 1.00 Reg 50% Local/50% Federal
BN0 22 2000 2100 F 00075242 Community Outreach Specialist Cruz,Joiner C 38012 11 9 86,574.00 19,912.02 1.00 Term 100% Federal
BN0 22 2000 2100 F 00075246 Community Outreach Specialist Brannum,Robert V 7/11/2011 6 0 105,388.14 24,239.27 1.00 Reg 100% Federal
BN0 22 2000 2100 F 00077540 PGM ANALYST Goodman,Anthony T. 4/13/2020 13 10 126,508.00 29,096.84 1.00 Term 100% Federal
BN0 22 2000 2100 F 00085186 Program Coordinator Scott,Delores 11/2/2015 14 10 136,208.00 31,327.84 1.00 Term 100% Federal
BN0 22 2000 2100 F 00094707 Supv Mgmt and Program Analyst Deas,Melissa 8/19/2018 14 0 131,580.00 30,263.40 1.00 Reg 50% Local/50% Federal
BN0 22 2000 2113 V 00077972 Training and Emergency Exercis 14 0 132,000.00 30,360.00 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00007419 EMERGENCY OPERATION INFO SPEC Hackney,David 8/15/1987 11 9 86,574.00 19,912.02 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 V 00007835 Emergency Operations&Info Spec 11 0 68,870.00 15,840.10 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00010514 Emergency Operations&Info Spec Wiggins Sr.,Brian 1/22/2018 11 5 77,722.00 17,876.06 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00010666 Emergency Operations&Info Spec Rogers,Janeshia N 5/28/2019 11 1 68,870.00 15,840.10 1.00 Term 50% Local/50% Federal
BN0 22 3000 3100 F 00011442 Supvy Emerg Oper & Info Spec. Harley,Stephanie N 12/16/2013 12 0 93,766.05 21,566.19 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00015760 Emergency Operations&Info Spec Bentley,Gena 4/7/2014 11 7 82,148.00 18,894.04 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 V 00016080 STAFF ASSISTANT 12 0 85,209.00 19,598.07 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00016549 Emergency Operations&Info Spec Paulus,Curice O 12/17/2018 11 6 79,935.00 18,385.05 1.00 Term 50% Local/50% Federal
BN0 22 3000 3100 F 00016861 Emergency Operations&Info Spec Hill,Anthony Q 3/30/2020 11 4 75,509.00 17,367.07 1.00 Term 50% Local/50% Federal
BN0 22 3000 3100 F 00018125 Emergency Operations&Info Spec Bowen‐Thompson,CharMaine 43487 11 5 77,722.00 17,876.06 1.00 Term 50% Local/50% Federal
BN0 22 3000 3100 V 00019500 Emergency Operations&Info Spec 11 0 68,870.00 15,840.10 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00021430 Emergency Operations&Info Spec Senhouse,Eustace M 3/17/2008 11 5 77,722.00 17,876.06 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00023961 Deputy Chief of Operations Sneed Jr.,Robert W 3/19/2007 13 0 112,583.56 25,894.22 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00026092 Deputy Chief of Operations Goldsmith,Frederick W. 39510 14 0 130,740.42 30,070.30 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00026503 Emergency Operations&Info Spec McMahan,Alexander 8/22/2016 11 6 79,935.00 18,385.05 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00027054 Emergency Operations&Info Spec Lewis III,Robert L. 3/10/2014 11 6 79,935.00 18,385.05 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00072950 Emergency Operations&Info Spec Boone,William E 2/28/2011 9 10 73,596.00 16,927.08 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00073707 Plans & Preparedness Officer Akasa,Annah 5/20/2013 14 10 136,208.00 31,327.84 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00075236 Supvy Emerg Oper & Info Spec. Harris,Robert S 7/11/2005 12 0 96,445.08 22,182.37 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 V 00075240 Fusion Cntr Operations Manager 15 0 146,519.00 33,699.37 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00088354 Emergency Operations&Info Spec Stanton,Nyema 3/21/2016 11 7 82,148.00 18,894.04 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00091360 CHIEF OF OPERATIONS Osborn,William 1/9/2017 16 0 173,400.00 39,882.00 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3100 F 00097265 Emergency Operations&Info Spec Rock,Bryan 8/30/2021 11 4 75,509.00 17,367.07 1.00 Term 50% Local/50% Federal
BN0 22 3000 3103 F 00001055 Emergency Exer. & Trng. Spec. Cryan,Travis 8/19/2019 12 7 101,085.00 23,249.55 1.00 Term 100% Federal
BN0 22 3000 3103 F 00001494 Trng. & Emerg. Exer. Officer Quarrelles,Jamie C 33761 14 8 142,060.00 32,673.80 1.00 Reg 100% Federal
BN0 22 3000 3103 F 00044868 Emergency Planning Specialist Williams,Ladona R. 37431 9 9 71,770.00 16,507.10 1.00 Reg 100% Federal
BN0 22 3000 3103 F 00047128 Comm Emerg Trng & Exercise Spe White,Lisa L. 5/20/2013 12 7 101,085.00 23,249.55 1.00 Reg 100% Federal



BN0 22 3000 3103 F 00073462 National Incident Management S Harrison,Leslie C 5/3/1982 13 8 120,212.00 27,648.76 1.00 Term 100% Federal
BN0 22 3000 3103 F 00086315 Program Manager Worrell,Andrew 7/11/2016 13 9 112,395.00 25,850.85 1.00 Term 100% Federal
BN0 22 3000 3103 F 00097102 Emergency Planning Specialist Maury,Patrick 43990 9 10 73,596.00 16,927.08 1.00 Term 100% Federal
BN0 22 3000 3103 F 00097103 Emergency Planning Specialist Mattingly,Madison 5/26/2020 9 10 73,596.00 16,927.08 1.00 Term 100% Federal
BN0 22 3000 3103 F 00097268 Emergency Planning Specialist Alexander,Daniel K. 43738 9 10 73,596.00 16,927.08 1.00 Term 100% Federal
BN0 22 3000 3111 F 00002939 Emergency Planning Specialist Dunn,Tia M 7/19/2021 11 6 79,935.00 18,385.05 1.00 Term 100% Federal
BN0 22 3000 3111 F 00019028 Emergency Planning Specialist Farley,James J. 11/12/2019 11 5 77,722.00 17,876.06 1.00 Term 100% Federal
BN0 22 3000 3111 F 00037361 Emergency Planning Specialist Armstrong,Tiffany N. 3/21/2016 11 7 82,148.00 18,894.04 1.00 Term 100% Federal
BN0 22 3000 3111 F 00073611 Program Analyst Bersin,Jeremy 6/21/2021 12 10 99,323.00 22,844.29 1.00 Term 50% Local/50% Federal
BN0 22 3000 3111 F 00077539 Program Analyst Leary,Wesley Randall 8/27/2018 12 6 89,690.00 20,628.70 1.00 Term 100% Federal
BN0 22 3000 3111 V 00085184 Geographic Information Systems 13 0 98,176.00 22,580.48 1.00 Reg 100% Federal
BN0 22 3000 3111 F 00088356 Emergency Planning Specialist Partridge,Nathanial Steven 9/16/2019 11 5 77,722.00 17,876.06 1.00 Term 100% Federal
BN0 22 3000 3111 F 00088525 Deputy Chief of Operations Lucas,Donte O 8/12/2013 14 0 132,451.24 30,463.79 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3111 F 00094705 Emergency Planning Specialist Conforti,Irene 3/1/2021 11 10 88,787.00 20,421.01 1.00 Term 100% Federal
BN0 22 3000 3111 F 00097267 Supervisory Intelligence Analy Mc Dermott,Nicole M 7/22/2019 13 0 107,445.78 24,712.53 1.00 Term 100% Federal
BN0 22 3000 3363 F 00048775 Statewide Communications Inter Guddemi,Charles 8/21/2017 14 10 149,496.00 34,384.08 1.00 Term 100% Federal
BN0 22 3000 3363 V 00092021 Program Coordinator (State) 14 0 105,730.00 24,317.90 1.00 Reg 100% Federal
BN0 22 3000 3402 F 00028225 Logistics Management Specialis Hauser,Eric 7/6/1999 12 7 101,085.00 23,249.55 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3402 F 00075239 Supv Mgmt and Program Analyst Woodall,Kenneth 8/25/2014 14 0 142,881.60 32,862.77 1.00 Reg 100% Federal
BN0 22 3000 3402 F 00085594 Community Outreach Specialist Gilmore,Edward James 1/2/2015 6 0 105,388.14 24,239.27 1.00 Reg 50% Local/50% Federal
BN0 22 3000 3402 F 00091072 Facility Management Specialist Ross Jr.,Thomas A. 11/9/2020 12 2 87,855.00 20,206.65 1.00 Term 50% Local/50% Federal
BN0 22 3000 3402 F 00094954 Logistics Management Specialis Rodgers Jr.,Billy F. 11/18/2013 12 2 87,855.00 20,206.65 1.00 Term 50% Local/50% Federal
BN0 22 3000 3402 F 00095365 Logistics Management Specialis Jones,Cynthia J 10/1/2018 12 2 87,855.00 20,206.65 1.00 Term 100% Federal
BN0 22 4000 4100 F 00045220 Grants Program Manager Ross,Cembrye Alma 7/15/2013 12 10 109,023.00 25,075.29 1.00 Reg 100% Federal
BN0 22 4000 4100 F 00045237 Chief, Grants Division Madden,Charles E.F. 4/27/2009 15 0 138,702.52 31,901.58 1.00 Reg 100% Federal
BN0 22 4000 4100 F 00045242 Grants Management Specialist Naughton,Ingrid E 11/19/2012 12 10 109,023.00 25,075.29 1.00 Term 100% Federal
BN0 22 4000 4100 F 00045269 Grants Program Manager Sumbeida,Muniru 7/8/2019 12 8 103,731.00 23,858.13 1.00 Term 100% Federal
BN0 22 4000 4100 V 00045279 Grants Management Officer 14 1 132,000.00 30,360.00 1.00 Reg 100% Federal
BN0 22 4000 4100 F 00048762 Grants Program Manager Coleman,Bettina R 7/19/2010 13 8 120,212.00 27,648.76 1.00 Reg 100% Federal
BN0 22 4000 4100 F 00048766 Grants Specialist Cuyler,Siobhan Taneisha 40266 13 10 126,508.00 29,096.84 1.00 Term 100% Federal
BN0 22 4000 4100 F 00048769 Grants Program Manager Cooper,Sherelle D 12/17/2012 12 10 109,023.00 25,075.29 1.00 Term 100% Federal
BN0 22 4000 4100 F 00048771 Grants Program Manager Woodall,Rachel 8/7/2017 12 10 109,023.00 25,075.29 1.00 Term 100% Federal
BN0 22 4000 4100 F 00072956 Grants Program Manager Mudambo,Mildred 7/8/2019 12 10 109,023.00 25,075.29 1.00 Term 100% Federal
BN0 22 4000 4100 F 00076859 Grants Management Specialist Ford,LaVette Charissa 8/30/2021 12 7 101,085.00 23,249.55 1.00 Term 100% Federal
BN0 22 4000 4100 F 00094683 Grants Management Specialist Antwi‐Boasiako,Gloria 8/16/2021 12 4 93,147.00 21,423.81 1.00 Term 100% Federal
BN0 22 4000 4101 F 00075238 Emergency Planning Officer Gardner,Russell 29262 14 5 130,906.00 30,108.38 1.00 Reg 50% Local/50% Federal
BN0 22 4000 4124 F 00082825 AGENCY FISCAL OFFICER Nitz,John 11/19/2012 16 10 197,450.00 45,413.50 1.00 Reg 50% Local/50% Federal
BN0 22 4000 4124 F 00086143 BUDGET OFFICER Iwobi,Anthony 10/9/2001 14 9 145,778.00 33,528.94 1.00 Reg 50% Local/50% Federal
BN0 22 4000 4124 F 00087482 BUDGET ANALYST Withrow,Andre 36625 11 7 82,151.00 18,894.73 1.00 Reg 50% Local/50% Federal
BN0 22 4000 4124 F 00087483 Accounts Payable Technician Billings,Sharita 5/31/2016 8 4 56,932.00 13,094.36 1.00 Reg 100% Federal
BN0 22 4000 4305 F 00018601 Supervisory IT Specialist Plavan,Timur 2/22/2016 14 0 122,400.00 28,152.00 1.00 Reg 50% Local/50% Federal
BN0 22 4000 4305 F 00088110 Information Technology Spec. Sisson,Christopher Sean 10/25/2021 12 4 93,147.00 21,423.81 1.00 Term 100% Federal
BN0 22 4000 4305 V 00091071 Information Technology Spec 13 0 98,176.00 22,580.48 1.00 Reg 100% Federal
BN0 22 4000 4305 F 00095150 Information Technology Spec. El Baamrani,Hamid 9/4/2018 12 5 95,793.00 22,032.39 1.00 Term 100% Federal
BN0 22 4000 4305 F 00095151 Information Technology Spec. Cherinet,Hirut A 5/12/2014 12 5 95,793.00 22,032.39 1.00 Term 100% Federal
BN0 22 4000 4305 V 00095152 Information Technology Special 11 0 68,870.00 15,840.10 1.00 Reg 100% Federal
BN0 22 4000 4305 F 00097009 Information Technology Spec. Cook,Erin 43374 12 1 85,209.00 19,598.07 1.00 Term 100% Federal
BN0 22 4000 4FA0 F 00028224 Assist Dir for Administration Gill,Adriane 1/19/2010 15 0 152,337.00 35,037.51 1.00 Reg 50% Local/50% Federal
BN0 22 4000 4FA0 F 00077400 Program Analyst Bowen,Whitney S 3/25/2013 13 9 112,395.00 25,850.85 1.00 Reg 50% Local/50% Federal
BN0 22 4000 4FA1 V 00004653 Program Analyst 12 0 85,209.00 19,598.07 1.00 Reg 50% Local/50% Federal
BN0 22 4000 4FA1 F 00007908 PGM ANALYST Huggins,Briana 3/7/2016 13 6 113,916.00 26,200.68 1.00 Term 50% Local/50% Federal
BN0 22 4000 4FA1 F 00077771 Program Analyst Gross,Samantha 4/3/2017 12 1 85,209.00 19,598.07 1.00 Term 50% Local/50% Federal
BN0 22 4000 4FA1 F 00086264 Program Analyst Hill,Monica 6/29/2015 11 6 79,935.00 18,385.05 1.00 Reg 50% Local/50% Federal
BN0 22 4000 4FA2 F 00016885 Human Resources Specialist Bailey,Leah R. 11/12/2019 12 5 87,281.00 20,074.63 1.00 Term 50% Local/50% Federal
BN0 22 4000 4FA2 F 00016991 Human Resources Specialist Crawley,Lorien 41820 13 7 106,660.00 24,531.80 1.00 Reg 50% Local/50% Federal
BN0 22 4000 4FA2 F 00045254 Human Resources Specialist Terry,Andre R 8/13/2012 14 6 122,662.00 28,212.26 1.00 Reg 50% Local/50% Federal
BN0 22 5000 5101 V 00077401 Supervisory Intelligence Analy 13 0 114,782.00 26,399.86 1.00 Reg 100% Federal
BN0 22 5000 5101 F 00092091 Information Collection (IC3) W Dorsey,Nicholas 8/31/2020 11 5 77,722.00 17,876.06 1.00 Term 100% Federal
BN0 22 5000 5101 F 00092092 Information Collection (IC3) W Rinonos,David 5/30/2017 11 7 82,148.00 18,894.04 1.00 Term 100% Federal
BN0 22 5000 5101 F 00092093 Information Collection (IC3) W Hewitt,Megan 5/30/2017 11 7 82,148.00 18,894.04 1.00 Term 100% Federal
BN0 22 5000 5101 F 00092374 Information Collection (IC3) W Washington,Amber D 8/20/2018 11 5 77,722.00 17,876.06 1.00 Term 100% Federal
BN0 22 5000 5101 F 00092375 Information Collection (IC3) W McCrimmon,Rhonda R 1/7/2019 11 5 77,722.00 17,876.06 1.00 Term 100% Federal
BN0 22 5000 5101 F 00092376 Information Collection (IC3) W Dean‐Johnson,Kendra 2/4/2019 11 5 77,722.00 17,876.06 1.00 Term 100% Federal
BN0 22 5000 5101 F 00095363 Information Collection (IC3) W Freeman,Brittany 8/31/2020 11 5 77,722.00 17,876.06 1.00 Term 100% Federal



BN0 22 5000 5101 F 00095364 Information Collection (IC3) W Evans,Tasha S. 43332 11 5 77,722.00 17,876.06 1.00 Term 100% Federal
BN0 22 5000 5101 F 00097263 Information Collection (IC3) W Jackson Jr.,Lionel 8/2/2021 11 4 75,509.00 17,367.07 1.00 Term 100% Federal
BN0 22 5000 5132 F 00024310 Telecommunications Spec (COMSE Curry,William W 11/13/1985 13 8 120,212.00 27,648.76 1.00 Reg 50% Local/50% Federal
BN0 22 5000 5132 F 00071851 Supervisory Intelligence Analy Mein,John M. 10/15/2012 14 0 146,103.78 33,603.87 1.00 Reg 100% Federal
BN0 22 5000 5132 F 00085114 Program Analyst Miller,Sonia A 10/15/2018 12 7 101,085.00 23,249.55 1.00 Term 100% Federal
BN0 22 5000 5132 F 00094682 Fusion Cntr Operations Manager Scott II,Renaud D. 3/16/2020 15 0 144,000.00 33,120.00 1.00 Reg 100% Federal
BN0 22 5000 5132 V 00097140 Program Coordinator 14 0 105,730.00 24,317.90 1.00 Reg 100% Federal
BN0 22 5000 5133 V 00077541 Supervisory Intelligence Analy 14 0 132,000.00 30,360.00 1.00 Reg 100% Federal
BN0 22 5000 5133 F 00077970 Supervisory Intelligence Analy Bovia,Darrin M. 11/9/2020 13 0 122,400.00 28,152.00 1.00 Reg 100% Federal
BN0 22 5000 5133 F 00097262 Fusion Intelligence Analyst Pfautz,John 44243 13 1 98,176.00 22,580.48 1.00 Term 100% Federal
BN0 22 5000 5182 F 00077728 Supervisory Intelligence Analy Marcenelle,Madeline 5/30/2017 14 0 122,910.00 28,269.30 1.00 Reg 100% Federal
BN0 22 5000 5182 V 00077877 Fusion Intelligence Analyst 11 0 68,870.00 15,840.10 1.00 Reg 100% Federal
BN0 22 5000 5182 V 00077971 Fusion Intelligence Analyst 11 0 68,870.00 15,840.10 1.00 Reg 100% Federal
BN0 22 5000 5182 F 00082016 Fusion Intelligence Analyst Kornreich,Kevin 2/21/2006 11 6 79,935.00 18,385.05 1.00 Reg 100% Federal
BN0 22 5000 5182 F 00085111 Fusion Intelligence Analyst Amritt,Carl 10/25/2021 13 8 120,212.00 27,648.76 1.00 Term 100% Federal
BN0 22 5000 5182 F 00085112 Fusion Intelligence Analyst Ross,Aaron 4/27/2020 12 5 95,793.00 22,032.39 1.00 Term 100% Federal
BN0 22 5000 5182 F 00085179 Fusion Intelligence Analyst Schulenberg,Alyssa 7/19/2021 12 4 93,147.00 21,423.81 1.00 Term 100% Federal
BN0 22 5000 5182 V 00085180 Fusion Intelligence Analyst 11 0 68,870.00 15,840.10 1.00 Reg 100% Federal
BN0 22 5000 5182 F 00085182 Fusion Intelligence Analyst Hoodjer,Steven 43451 12 1 85,209.00 19,598.07 1.00 Term 100% Federal
BN0 22 5000 5182 F 00097013 Fusion Intelligence Analyst Knight,Trevor Charles 4/27/2020 12 5 95,793.00 22,032.39 1.00 Term 100% Federal
BN0 22 5000 5182 F 00097266 Fusion Intelligence Analyst Spalding,Jordan 10/13/2020 11 5 77,722.00 17,876.06 1.00 Term 100% Federal
BN0 22 5000 5183 F 00047136 Fusion Intelligence Analyst Randolph,Sedley A 1/21/2020 9 5 64,466.00 14,827.18 1.00 Term 100% Federal
BN0 22 5000 5183 F 00097014 Fusion Intelligence Analyst Peri,David 12/17/2018 11 10 88,787.00 20,421.01 1.00 Term 100% Federal

AGENCY GRAND TOTAL 14,803,777.25$     3,404,868.78$   142.00



Annual Oversight Report                                                                                          
HSEMA Agency Fleet / Equipment 2022 

Vehicle 
Assignment 

Acquisition Vehicle Vehicle 
Color 

VIN # License Plate Accidents Accident Date 

Assigned Chris 
Rodriguez 

Leased Ford Explorer 
2021 

Black 1FMSK8BB5MGB73165 G62-6386X No 
 

Assigned City 
Administrator 

Leased Dodge Durango 
2016 

Black  1C4SDJFT7GC369919 G62-0057S No 
 

Assigned 
Donte Lucas 

Leased Jeep Grand 
Cherokee 2020 

Black 1C4RJFAG3LC444009 G62-6775X No 
 

Assigned Clint 
Osborn 

Leased Chevy Tahoe 
2018 

Black 1GNSKEKC4JR327495 G62 1664V No 
 

Assigned EOM Leased Dodge Durango 
2016 

Black 1C4SDJFT5GC369918 G62-2285R No 
 

Assigned 
Renaud Scott 

Leased Dodge Durango 
2020 

Black 1C4RDJFG3LC261292 G62-1607X Yes 2/11/21 &  
8/3/21 

Assigned Chis 
Geldart 

Leased Chevy Tahoe 
2016 

Black 1GNSKAEC9GR363616 G62 3993S Yes 10/25/21 

Assigned 
Carrie 
Speranza 

Leased Jeep Grand 
Cherokee 2020 

Black 1C4RJFAG1LC4444008 G62-6776X No 
 

DC-13 MCC Owned Kenworth T370 
2019 

Black 2NKHLJ9X5KM290188 DC-13238 No 
 

Box Truck Leased Kenworth K270 
2022 

White 3BKJHM6X4NF582725 G82-0461Y No 
 

Fleet Leased Chevy Express 
2021 

Black 1GAZGNFP7M1239364 G43-0296Y No 
 

Fleet Leased Chevy Tahoe 
2017 

Black 1GNSKAEC8HR262827 G62-0841U No 
 

Fleet Leased Ford Expedition 
2014 

Black 1FMJK1G58EEF52485 G62-2542P No 
 

Fleet Leased Dodge Durango 
2014 

Black 1C4RDJFG3EC543466 G62-2532P No 
 

Operations Leased Jeep Grand 
Cherokee 2020 

Black 1C4RJFAGXLC444010 G62-6781X No 
 

Operations Leased Chevy Suburban 
2016 

Black 1GNSKKEC3GR331024 G62-1294S No 
 

Operations Leased Jeep Grand 
Cherokee 2020 

Black 1C4RJFAG1LC444011 G62-6772X No 
 

Office Of 
Public Affairs 

Leased Ford Flex 2019 Black 2FMHK6C84KBA30407 G61-1279W No 
 

Logistics Leased Chevy Silverado 
2018 

Black 1GC4KYCG1JF237534 G63-0971V Yes 7/4/21 

Logistics Owned Uline 48x40 
Forklift 
Platform 2020 

Yellow 
 

H-2776 No 
 

Logistics Owned Yale A390 2019 Yellow A390V08014S DC0000010973HS No 
 

Logistics Owned Aisle Master 
33NF 2019 

Yellow 45285 45285 No 
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HSEMA Agency Fleet / Equipment 2022 

Generator Owned Doosan 
G70WDO-3A-
TAF 2021 

White 4FVGMBCB8NU503581 no tag yet (NEW) No 
 

Generator Owned Doosan 
G70WDO-3A-
TAF 2021 

White 4FVGMBCBXNU503582 no tag yet (NEW) No 
 

Utility Vehicle Owned NEXHAUL 
Trailer 2020 

White 564BE202XLR021169 22183 No 
 

Utility Vehicle Owned Cargo Mate 
Trailer 2000 

White 5NHUCM0156N055917 
 

No 
 

Utility Vehicle Owned Pace America 
Utility Trailer 
Outback 2000 

Blue 53PUB1424BP203914 DC-7968 No 
 

Utility Vehicle Owned Pace America 
Utility Trailer 
2000 

Grey 40LFB10108P149332 DC-7241 No 
 

Light Tower Owned Doosan 608950 
6KW 2016 

Beige 4FVLSACA8GU477797 DC-8950 No 
 

Light Tower Owned Doosan 608949 
6KW 2016 

Beige 4FVLSACA5GU477787 DC-8949 No 
 

Maintenance Leased Chevy Tahoe 
2016 

Black 1GNSKAEC9GR363616 G62 3993S No 
 

Maintenance Leased Dodge Durango 
2014 

Black 1C4RDJFG5EC543467 G62-0760P No 
 

Maintenance Leased Chevy Tahoe 
2019 

Black 1GNSKAEC5KR345557 G62-1851W No 
 

Maintenance Leased Ford Expedition 
2021 

Black 1FMJU1GT9MEA34182 G62 6411X No 
 

 



Agency

District of Columbia Department of General Services

District of Columbia Fire and Emergency Medical Services

District of Columbia Fire and Emergency Medical Services

District of Columbia Fire and Emergency Medical Services

District of Columbia Office of Unified Communications

District of Columbia Office of Unified Communications

Serve DC

District of Columbia Fire and Emergency Medical Services

District of Columbia Office of the Chief Technology Officer

District of Columbia Department of Energy and 
Environment
District of Columbia Department of Consumer and 
Regulatory Affairs
District of Columbia Department of Energy and 
Environment
District of Columbia Office of Planning

DC Health

DC Health

District of Columbia Fire and Emergency Medical Services

District of Columbia Fire and Emergency Medical Services

District of Columbia Fire and Emergency Medical Services

District of Columbia Fire and Emergency Medical Services

District of Columbia Office of Unified Communications

District of Columbia Office of Unified Communications

Serve DC

District of Columbia Fire and Emergency Medical Services

District of Columbia Fire and Emergency Medical Services

DC Health



Purpose Awarded End Date
Saint Elizabeths Hospital Campus & DC Emergency Communications Microgrid 
Project December 16, 2021 August 30, 2022

Rail Operations Control Center (ROCC) Fire Liaison Program Manager November 18, 2021 September 30, 2022

Chemical Protective Equipment November 5, 2021 September 30, 2022

Terrorism Liaison Officer Program, Planning, Training, and Exercise Support November 5, 2021 September 30, 2022

Radio Cache (NCRCIG) November 5, 2021 May 31, 2023

Interoperable Communications Planning, Training, and Exercises November 5, 2021 September 30, 2022

Citizen Preparedness and Volunteer Management November 5, 2021 September 30, 2022

CBRNE Detection October 19, 2021 September 30, 2022

Public Safety GIS Program September 16, 2021 December 31, 2021

DC HMP Update – Poplar Point/Anacostia March 30, 2021 August 30, 2021

2021 I-Codes Development Support February 22, 2021 July 3, 2022

DC HMP Update - District Profile and Risk Assessment February 22, 2021 June 30, 2021

Advance Assistance for Southwest DC and Buzzard Point Community February 22, 2021 August 30, 2022

Patient Tracking October 22, 2020 September 30, 2021

Medical Reserve Corps October 22, 2020 September 30, 2022

CBRNE Detection October 22, 2020 September 30, 2022

Chemical Protective Equipment October 22, 2020 September 30, 2021

NIMS Typed Team Training October 22, 2020 September 30, 2022

Terrorism Liaison Officer Program, Planning, Training, and Exercise Support October 22, 2020 September 30, 2022

Radio Cache (NCRCIG) October 22, 2020 December 31, 2022

Interoperable Communications Planning, Training, and Exercises October 22, 2020 September 30, 2021

Citizen Preparedness and Volunteer Management October 22, 2020 September 30, 2022

Detector Canine Instructor Program October 7, 2020 September 30, 2021

NIMS Typed Team Training October 23, 2019 June 30, 2022

Medical Reserve Corps October 23, 2019 March 31, 2022



Year Grant Subrecipient ID Subaward Amount Expended Encumberedre-Encumbere

2021 UASI District of Col      1FBUA1 CBRNE Detec 989,640.00 — — 904,795.00

2021 UASI District of Col      2FBUA1 Rail Operation        202,806.00 — — —

2021 UASI District of Col     1UCUA1 Radio Cache 222,846.00 — — —

2021 UASI District of Col     2UCUA1 Interoperable     270,000.00 — — —

2021 SHSP District of Col      1FBSH1 Chemical Pro  225,000.00 — — —

2021 SHSP District of Col      2FBSH1 Terrorism Liai        40,000.00 — — —

2021 SHSP Serve DC 1AASH1 Citizen Prepa    550,000.00 83,516.28 — —

2020 UASI DC Health 1HCUA0 Patient Tracki 187,200.00 187,200.00 — —

2020 UASI DC Health 2HCUA0 Medical Rese  108,750.00 — — —

2020 UASI District of Col      1FBUA0 CBRNE Detec 979,600.00 972,964.18 — —

2020 UASI District of Col     1UCUA0 Radio Cache 222,846.00 — — 5,245.60

2020 UASI District of Col     3UCUA0 Interoperable     270,000.00 161,736.35 — —

2020 SHSP District of Col      1FBSH0 Chemical Pro  176,800.00 174,340.01 — —

2020 SHSP District of Col      2FBSH0 NIMS Typed T  132,000.00 68,819.15 — —

2020 SHSP District of Col      3FBSH0 Terrorism Liai        40,000.00 — — —

2020 SHSP Serve DC 1AASH0 Citizen Prepa    550,000.00 387,173.09 — —

2020 HMGP District of Col       FEMA-DR-42 2021 I-Codes  218,958.13 — — —

2020 BRIC District of Col     BRIC-PJ-03-DSaint Elizabet         2,631,331.00 — — —

2019 SHSP District of Col      4FBSH9 Detector Cani   21,000.00 18,025.00 — —

2019 SHSP District of Col       1TOSH9 Public Safety  490,000.00 490,000.00 — —

2019 FMA District of Col    FMA-PL-03-DAdvance Assi        130,846.67 — — —

2016 PDM District of Col      PDM-PL-03-DDC HMP Upd       26,666.67 — — —

2016 PDM District of Col      PDM-PL-03-DDC HMP Upd    40,000.00 — — —

2019 UASI DC Health 2HCUA9 Medical Rese  108,750.00 — — —

2019 SHSP District of Col      2FBSH9 NIMS Typed T  258,815.00 206,248.36 — —



Balance Awarded End Date

84,845.00 10/19/2021 09/30/2022

202,806.00 11/18/2021 09/30/2022

222,846.00 11/05/2021 05/31/2023

270,000.00 11/05/2021 09/30/2022

225,000.00 11/05/2021 09/30/2022

40,000.00 11/05/2021 09/30/2022

466,483.72 11/05/2021 09/30/2022

— 10/22/2020 09/30/2021

108,750.00 10/22/2020 09/30/2022

6,635.82 10/22/2020 09/30/2022

217,600.40 10/22/2020 12/31/2022

108,263.65 10/22/2020 09/30/2021

2,459.99 10/22/2020 09/30/2021

63,180.85 10/22/2020 09/30/2022

40,000.00 10/22/2020 09/30/2022

162,826.91 10/22/2020 09/30/2022

218,958.13 02/22/2021 07/03/2022

2,631,331.00 12/16/2021 08/30/2022

2,975.00 10/07/2020 09/30/2021

— 09/16/2021 12/31/2021

130,846.67 02/22/2021 08/30/2022

26,666.67 02/22/2021 06/30/2021

40,000.00 03/30/2021 08/30/2021

108,750.00 10/23/2019 03/31/2022

52,566.64 10/23/2019 06/30/2022



Homeland Security and Emergency 
Management Agency

Office of Finance Resource 
Management

RTS Cost 51,790 

OFOS Audit Fees 128,817 
DPW Fleet Maintenance 38,585 
OCTO IT Assessment 125,184 
DGS EOC Project 148,580 
Office of Finance Resource 
Management

Agency Purchase Cards 267,696 

DCHR Employee Screening Servcies 2,999 
OCTO WebEOC 50,884 
OCTO CAD Support 22,726 
DDOE District Mitigation Plan 22,622 
ODR Sign Language Services 57,657 
MPD Community Events 120,000 
OUC 311 3,745 
DCRA Mitigration Grant 42,900 
OUC 911 Services 3,600 
OUC Citiywide Servcies 6,142 
OCTO Social Media Application 200,000 
Various HSGP Sub-Grants 4,634,304 

TOTAL 5,928,231 0 

FY 2021 Intra-District Summary - BUYER

SELLING AGENCY DESCRIPTION OF SERVICES PROVIDED FUNDING SENT FUNDING DUE



Homeland Security and Emergency 
Management Agency

DOEE Human Resources Detail 75,000 

TOTAL 75,000 0 

Homeland Security and Emergency Management Agency

DCHR Compliance Services 2,798
Office of Finance Resource 
Management

Agency Purchase Cards 75,000

Office of Finance Resource 
Management

RTS 18,378

OCTO WIFI for GVP 26,603
OCTO FY22 IT ASSESSMENTS 137,987
DPW Fleet 51,143
Various HSPG Sub-Grants 1,882,490

TOTAL 2,194,399 0

SELLING AGENCY DESCRIPTION OF SERVICES PROVIDED FUNDING SENT FUNDING DUE

FY 2021 Intra-District Summary - SELLER

BUYING AGENCY DESCRIPTION OF SERVICES PROVIDED FUNDING 
RECEIVED FUNDING OWED

FY 2022 Intra-District Summary - BUYER



Homeland Security and Emergency Management Agency

None

TOTAL 0 0

FY 2022 Intra-District Summary - SELLER

BUYING AGENCY DESCRIPTION OF SERVICES PROVIDED FUNDING 
RECEIVED FUNDING OWED



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
LaRae Wilson *5793

3375474496001 10/04/2021 10/05/2021 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals

3378864931001 10/07/2021 10/08/2021 MARRIOTT CLEVELAND KEY $442.98 $0.00 Hotel 

3378864932001 10/06/2021 10/08/2021 AMERICAN AIRLINES $308.79 $0.00 Airline 

3378864933001 10/06/2021 10/08/2021 AMERICAN AIRLINES $52.01 $0.00 Airline 

3385984207001 10/14/2021 10/15/2021 IN *BLUE DROP, LLC $6,360.00 $0.00 Computer, Hardware, Software and Peripherals

3387787031001 10/14/2021 10/18/2021 AMERICAN AIRLINES $0.00 $18.02 Airline 

3387787032001 10/16/2021 10/18/2021 MARRIOTT CLEVELAND KEY $23.98 $0.00 Hotel 

3390916714001 10/19/2021 10/20/2021 THE HAMILTON GROUP $4,925.05 $0.00 Supplies 

3406901697001 11/04/2021 11/05/2021 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals

3435850437001 12/04/2021 12/06/2021 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals

3463268322001 01/04/2022 01/05/2022 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals
Monica Hill *1836

3371731779001 09/30/2021 10/01/2021 IN *BRIAR PATCH SHREDD $265.00 $0.00 Professional Services 

3371731780001 09/30/2021 10/01/2021 IN *BRIAR PATCH SHREDD $195.00 $0.00 Professional Services 

3380596521001 10/08/2021 10/11/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3380596522001 10/10/2021 10/11/2021 D J $41.33 $0.00 Professional Services 

3385984195001 10/14/2021 10/15/2021 DTV $247.98 $0.00 Professional Services 

3387787018001 10/16/2021 10/18/2021 NYTIMES $18.02 $0.00 Professional Services 

3399931723001 10/28/2021 10/29/2021 MLK DELI $595.00 $0.00 Restaurants

3406901678001 11/03/2021 11/05/2021 WIX.COM*NCRINTEL.ORG $14.95 $0.00 Computer, Hardware, Software and Peripherals

3410583860001 11/08/2021 11/09/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

FY 2022



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
FY 2022

3412879651001 11/10/2021 11/11/2021 D J $41.33 $0.00 Professional Services 

3415791274001 11/13/2021 11/15/2021 NYTIMES $18.02 $0.00 Professional Services 

3415791275001 11/14/2021 11/15/2021 DTV $247.98 $0.00 Professional Services 

3440141286001 12/08/2021 12/09/2021 KAPWING PRO PLAN $20.00 $0.00 Professional Services 

3441386910001 12/10/2021 12/10/2021 WALLACE GROUP OF NY IN $1,450.00 $0.00 Professional Services 

3443135758001 12/10/2021 12/13/2021 RECOVERY POINT SYSTEMS $3,169.97 $0.00 Computer, Hardware, Software and Peripherals

3445128971001 12/13/2021 12/14/2021 D J $41.33 $0.00 Professional Services 

3446257808001 12/14/2021 12/15/2021 DTV $247.98 $0.00 Professional Services 

3448626695001 12/16/2021 12/17/2021 NYTIMES $18.02 $0.00 Professional Services 

3454059325001 12/23/2021 12/23/2021 WPY*CAPITAL CITY RESTA $1,660.00 $0.00 Restaurants

3454059326001 12/22/2021 12/23/2021 IN *SUPRETECH, INC. $2,105.65 $0.00 Computer, Hardware, Software and Peripherals

3454904603001 12/23/2021 12/24/2021 IN *SUPRETECH, INC. $3,628.00 $0.00 Computer, Hardware, Software and Peripherals

3454904604001 12/23/2021 12/24/2021 IN *SUPRETECH, INC. $2,198.77 $0.00 Computer, Hardware, Software and Peripherals

3454904605001 12/23/2021 12/24/2021 MOBIL SATELLITE TECHNO $2,199.22 $0.00 Computer, Hardware, Software and Peripherals

3459720639001 12/30/2021 12/31/2021 BLS*NOVISIGN LTD $1,080.00 $0.00 Professional Services 

3464206456001 01/05/2022 01/06/2022 AMERICAN AIRLINES $239.19 $0.00 Airline 
Samantha Gross *6001

3383643841001 10/12/2021 10/13/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3384840819001 10/13/2021 10/14/2021 FSP*INTL ASSOC OF EMER $750.00 $0.00 Professional Services 

3385984217001 10/13/2021 10/15/2021 AMERICAN AIRLINES $625.10 $0.00 Airline 

3385984218001 10/13/2021 10/15/2021 AMERICAN AIRLINES $61.87 $0.00 Airline 



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
FY 2022

3385984219001 10/14/2021 10/15/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3387787042001 10/15/2021 10/18/2021 NATIONAL EMERGENCY TRA $234.28 $0.00 Professional Services 

3387787043001 10/15/2021 10/18/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3390916726001 10/19/2021 10/20/2021 BALL & BALL COMM INC $2,614.00 $0.00 Professional Services 

3390916727001 10/19/2021 10/20/2021 BLUEBAY OFFICE INC $1,443.15 $0.00 Supplies 

3390916728001 10/19/2021 10/20/2021 THE HAMILTON GROUP $1,028.00 $0.00 Supplies 

3392072052001 10/20/2021 10/21/2021 NATIONAL EMERGENCY TRA $270.13 $0.00 Professional Services 

3393286791001 10/20/2021 10/22/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3394963212001 10/22/2021 10/25/2021 DIGICERT INC $465.00 $0.00 Computer, Hardware, Software and Peripherals

3404598371001 11/01/2021 11/03/2021 JEWISH FEDERATION OF G $0.00 $250.00 Professional Services 

3414065662001 11/10/2021 11/12/2021 DRIVEEZMD MPC $37.00 $0.00 Professional Services 

3420141809001 11/15/2021 11/18/2021 DRIVEEZMD MPC $0.00 $25.00 Professional Services 

3443135824001 12/10/2021 12/13/2021 BLUEBAY OFFICE INC $71.70 $0.00 Supplies 

3445129005001 12/13/2021 12/14/2021 THE CALVIN PRICE GROUP $753.92 $0.00 Supplies 

3447422897001 12/14/2021 12/16/2021 METROPOLITAN OFFICE $699.95 $0.00 Supplies 

3450295675001 12/17/2021 12/20/2021 NATIONAL EMERGENCY TRA $234.28 $0.00 Professional Services 

3452181228001 12/20/2021 12/21/2021 THE HAMILTON GROUP $1,521.00 $0.00 Supplies 

3452181229001 12/20/2021 12/21/2021 THE HAMILTON GROUP $434.24 $0.00 Supplies 

3454059351001 12/21/2021 12/23/2021 METROPOLITAN OFFICE $3,750.50 $0.00 Supplies 

3464206498001 01/04/2022 01/06/2022 METROPOLITAN OFFICE $828.89 $0.00 Supplies 



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
Amanda Valentine *0477

3123110598001 10/27/2020 10/28/2020 GEIGER - ECOMMERCE PLP $1,449.98 $0.00 Professional Services 

3123110599001 10/27/2020 10/28/2020 GEIGER - ECOMMERCE PLP $1,799.49 $0.00 Professional Services 

3123743203001 10/29/2020 10/29/2020 DISPUTE CREDIT $0.00 $1,188.00 Professional Services 

3124375825001 10/29/2020 10/30/2020 GEIGER - MOTO IPT $1,639.64 $0.00 Professional Services 

3124375826001 10/29/2020 10/30/2020 GEIGER - MOTO IPT $0.00 $1,449.97 Professional Services 

3125249424001 10/29/2020 11/02/2020 FASTSIGNS OF DC $462.63 $0.00 Professional Services 

3140819910001 12/01/2020 12/02/2020 METROPOLITAN OFFICE PR $782.87 $0.00 Supplies 

3142974268001 12/06/2020 12/07/2020 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3146708649001 12/11/2020 12/14/2020 MLK DELI $1,670.00 $0.00 Restaurants

3148908991001 12/16/2020 12/17/2020 SLI DO $1,200.00 $0.00 Professional Services 

3149528770001 12/17/2020 12/18/2020 SQ *ZEKE'S COFFEE OF D $360.00 $0.00 Restaurants

3153712779001 12/28/2020 12/29/2020 IN *SUPRETECH, INC. $764.49 $0.00 Supplies 

3153712780001 12/28/2020 12/29/2020 IN *BRIAR PATCH SHREDD $265.00 $0.00 Professional Services 

3154195766001 12/29/2020 12/30/2020 CALVIN PRICE GROUP $527.92 $0.00 Supplies 

3154195767001 12/29/2020 12/30/2020 CALVIN PRICE GROUP $1,199.96 $0.00 Supplies 

3154681167001 12/31/2020 12/31/2020 GIH*GLOBALINDUSTRIALEQ $1,036.00 $0.00 Supplies 

3157451029001 01/06/2021 01/07/2021 KAPWING PRO PLAN $20.00 $0.00 Professional Services 

3158858654001 01/08/2021 01/11/2021 PAYPAL $2,720.00 $0.00 Professional Services 

3158858655001 01/08/2021 01/11/2021 CAPITAL SERVICES AND S $127.90 $0.00 Professional Services 

3158858656001 01/08/2021 01/11/2021 METROPOLITAN OFFICE PR $1,346.48 $0.00 Supplies 

FY 2021



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
FY 2021

3158858657001 01/09/2021 01/11/2021 CALVIN PRICE GROUP $189.83 $0.00 Supplies 

3160962767001 01/13/2021 01/14/2021 BLUEBAY OFFICE INC $157.80 $0.00 Supplies 

3163327049001 01/18/2021 01/19/2021 BLUEBAY OFFICE INC $1,056.00 $0.00 Supplies 

3164473293001 01/19/2021 01/21/2021 TRACTOR SUPPLY CO #550 $182.60 $0.00 Vehicle 

3166863121001 01/25/2021 01/26/2021 ANNIES ACE HARDWARE $286.00 $0.00 Supplies 

3167445311001 01/26/2021 01/27/2021 AMZN MKTP US $549.89 $0.00 Supplies 

3167445312001 01/26/2021 01/27/2021 METROPOLITAN OFFICE PR $236.49 $0.00 Supplies 

3167445313001 01/26/2021 01/27/2021 METROPOLITAN OFFICE PR $78.58 $0.00 Supplies 

3167445314001 01/26/2021 01/27/2021 THE HAMILTON GROUP $702.00 $0.00 Supplies 
Dishma Patel *7063

3109359073001 10/01/2020 10/02/2020 FEEDERCO $4,160.00 $0.00 Computer, Hardware, Software and Peripherals

3109359074001 10/02/2020 10/02/2020 READYREFRESH BY NESTLE $4,491.60 $0.00 Restaurants

3111766535001 10/06/2020 10/07/2020 DIGICERT INC $412.00 $0.00 Professional Services 

3112405633001 10/07/2020 10/08/2020 REI*LN RISK MNGMT $3,708.00 $0.00 Professional Services 

3113049916001 10/08/2020 10/09/2020 DTV $2,843.88 $0.00 Utilities 

3113049917001 10/07/2020 10/09/2020 LEXISNEXIS RISK SOLUTIONS $309.00 $0.00 Professional Services 

3114903753001 10/12/2020 10/13/2020 SPROUT SOCIAL, INC $2,960.84 $0.00 Computer, Hardware, Software and Peripherals

3126208544001 11/01/2020 11/03/2020 WIX.COM*PREMIUM-PLAN $324.00 $0.00 Computer, Hardware, Software and Peripherals

3141458505001 12/02/2020 12/03/2020 PIPPA PODCAST SERVICES $240.00 $0.00 Computer, Hardware, Software and Peripherals

3143910722001 12/07/2020 12/08/2020 PAYPAL $2,535.00 $0.00 Professional Services 

3160346721001 01/13/2021 01/13/2021 ULINE  $1,548.99 $0.00 Professional Services 



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
FY 2021

3162437796001 01/17/2021 01/18/2021 IN *SUPRETECH, INC. $4,983.30 $0.00 Professional Services 

3166863165001 01/25/2021 01/26/2021 VUE*COMPTIA MRKETPLCE $740.94 $0.00 Education 

3169551162001 01/30/2021 02/01/2021 ULINE  $738.50 $0.00 Professional Services 

3169551163001 01/29/2021 02/01/2021 BLUEBAY OFFICE INC $199.00 $0.00 Supplies 

3174869592001 02/10/2021 02/10/2021 ULINE  $2,520.07 $0.00 Professional Services 

3176185306001 02/10/2021 02/12/2021 METROPOLITAN OFFICE $759.84 $0.00 Supplies 

3179315136001 02/16/2021 02/18/2021 METROPOLITAN OFFICE $715.68 $0.00 Supplies 

3195382399001 03/16/2021 03/17/2021 ANNIES ACE HARDWARE $321.99 $0.00 Supplies 

3196100316001 03/17/2021 03/18/2021 SMARTSIGN $381.80 $0.00 Professional Services 

3196100317001 03/17/2021 03/18/2021 THE HAMILTON GROUP $1,932.00 $0.00 Supplies 

3197887741001 03/19/2021 03/22/2021 SMARTSIGN $0.00 $21.61 Professional Services 

3205695185001 03/31/2021 04/01/2021 PAYPAL $670.56 $0.00 Professional Services 

3206577427001 04/01/2021 04/02/2021 WPSG, INC. $780.96 $0.00 Professional Services 

3214775296001 04/12/2021 04/13/2021 ANNIES ACE HARDWARE $849.95 $0.00 Supplies 

3224167817001 04/23/2021 04/26/2021 ANNIES ACE HARDWARE $94.90 $0.00 Supplies 

3224167818001 04/23/2021 04/26/2021 ANNIES ACE HARDWARE $849.95 $0.00 Supplies 

3231311949001 05/03/2021 05/04/2021 ANNIES ACE HARDWARE $311.94 $0.00 Supplies 

3233064681001 05/05/2021 05/06/2021 ANNIES ACE HARDWARE $0.00 $849.95 Supplies 

3237797831001 05/11/2021 05/12/2021 CAPITAL SERVICES AND S $856.48 $0.00 Professional Services 

3241087678001 05/14/2021 05/17/2021 NATIONAL EMERGENCY TRA $275.64 $0.00 Professional Services 

3241087679001 05/14/2021 05/17/2021 NATIONAL EMERGENCY TRA $187.40 $0.00 Professional Services 



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
FY 2021

3245537809001 05/20/2021 05/21/2021 WIX.COM 938080038 $588.00 $0.00 Computer, Hardware, Software and Peripherals

3249610456001 05/25/2021 05/26/2021 USAIRPURIFIERS $426.20 $0.00 Supplies 

3253059570001 05/30/2021 05/31/2021 WIX.COM 939451225 $119.76 $0.00 Computer, Hardware, Software and Peripherals

3256379779001 06/02/2021 06/03/2021 GREAT AMERICAN CORP $905.50 $0.00 Professional Services 

3275869086001 06/23/2021 06/24/2021 NATIONAL EMERGENCY TRA $0.00 $49.58 Professional Services 

3300363565001 07/19/2021 07/20/2021 FEEDLY.COM $864.00 $0.00 Computer, Hardware, Software and Peripherals

3301452630001 07/20/2021 07/21/2021 NATIONAL EMERGENCY TRA $0.00 $5.51 Professional Services 
Donte Lucas *3154

3250571758001 05/26/2021 05/27/2021 OURISMAN DODGE INC $30.60 $0.00 Vehicle 
Elijah Crawford *4586

3113930590001 10/10/2020 10/12/2020 D J $20.66 $0.00 Professional Services 

3117724264001 10/17/2020 10/19/2020 NYTIMES $8.48 $0.00 Professional Services 

3129850259001 11/10/2020 11/10/2020 D J $20.66 $0.00 Professional Services 

3132869616001 11/14/2020 11/16/2020 NYTIMES $8.48 $0.00 Professional Services 

3138657709001 11/25/2020 11/27/2020 IN *AWARDS AND MORE $4,000.00 $0.00 Supplies 

3145167705001 12/10/2020 12/10/2020 D J $20.66 $0.00 Professional Services 

3146708759001 12/12/2020 12/14/2020 NYTIMES $8.48 $0.00 Professional Services 

3158858758001 01/10/2021 01/11/2021 D J $19.49 $0.00 Professional Services 

3158858759001 01/09/2021 01/11/2021 NYTIMES $8.00 $0.00 Professional Services 

3166863200001 01/25/2021 01/26/2021 IN *AWARDS AND MORE $4,250.00 $0.00 Supplies 

3173291856001 02/06/2021 02/08/2021 NYTIMES $8.00 $0.00 Professional Services 

3174869616001 02/10/2021 02/10/2021 D J $19.49 $0.00 Professional Services 



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
FY 2021

3189202606001 03/06/2021 03/08/2021 NYTIMES $17.00 $0.00 Professional Services 

3191027360001 03/09/2021 03/10/2021 WASHINGTON POST $106.00 $0.00 Professional Services 

3191027361001 03/10/2021 03/10/2021 D J $38.99 $0.00 Professional Services 

3197887771001 03/19/2021 03/22/2021 METROPOLITAN OFFICE $4,971.21 $0.00 Supplies 

3207850172001 04/03/2021 04/05/2021 NYTIMES $17.00 $0.00 Professional Services 

3213232738001 04/10/2021 04/12/2021 D J $41.33 $0.00 Professional Services 

3215607555001 04/12/2021 04/14/2021 JIMMIE MUSCATELLO'S GQ $2,980.98 $0.00 Supplies 

3229707912001 05/01/2021 05/03/2021 NYTIMES $17.00 $0.00 Professional Services 

3235379558001 05/10/2021 05/10/2021 D J $41.33 $0.00 Professional Services 

3239665318001 05/14/2021 05/14/2021 ULINE  $1,339.88 $0.00 Professional Services 
LaRae Wilson *5793

3339687646001 08/27/2021 08/30/2021 FSP*INTL ASSOC OF EMER $65.00 $0.00 Professional Services 

3349864981001 09/08/2021 09/09/2021 CSG NEMA CC $575.00 $0.00 Professional Services 

3349864982001 09/07/2021 09/09/2021 AMERICAN AIRLINES $292.80 $0.00 Airline 

3349864983001 09/07/2021 09/09/2021 AMERICAN AIRLINES $38.81 $0.00 Airline 
Monica Hill *1836

3121539449001 10/22/2020 10/26/2020 WIX.COM*NCRINTEL.ORG $14.95 $0.00 Computer, Hardware, Software and Peripherals

3128038084001 11/05/2020 11/06/2020 BLUEBAY OFFICE INC $423.00 $0.00 Supplies 

3135066280001 11/18/2020 11/19/2020 TEEM TECHNOLOGIES $4,000.00 $0.00 Computer, Hardware, Software and Peripherals

3143910713001 12/07/2020 12/08/2020 PAYPAL $2,730.00 $0.00 Education 

3147655407001 12/11/2020 12/15/2020 CCBC $1,191.00 $0.00 Education 

3149528810001 12/17/2020 12/18/2020 IN *SUPRETECH, INC. $2,602.04 $0.00 Computer, Hardware, Software and Peripherals



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
FY 2021

3172411256001 02/03/2021 02/05/2021 FASTSIGNS OF DC $375.00 $0.00 Professional Services 

3172411257001 02/03/2021 02/05/2021 FASTSIGNS OF DC $2,000.00 $0.00 Professional Services 

3174255029001 02/08/2021 02/09/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3176185296001 02/11/2021 02/12/2021 SQ *RBK CONSTRUCTION I $1,500.00 $0.00 Professional Services 

3176185297001 02/11/2021 02/12/2021 EVERBRIDGE.COM $1,000.00 $0.00 Professional Services 

3178720159001 02/16/2021 02/17/2021 SMK $685.85 $0.00 Professional Services 

3179315131001 02/16/2021 02/18/2021 SENODA INC $822.00 $0.00 Professional Services 

3182491971001 02/23/2021 02/24/2021 BROWN CAREERLAB $100.00 $0.00 Education 

3184873093001 02/26/2021 03/01/2021 IN *SUPRETECH, INC. $3,883.20 $0.00 Computer, Hardware, Software and Peripherals

3188174252001 03/04/2021 03/05/2021 ATLASSIAN $3,500.00 $0.00 Computer, Hardware, Software and Peripherals

3190345015001 03/08/2021 03/09/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3196834588001 03/18/2021 03/19/2021 GEIGER - ECOMMERCE PLP $2,945.97 $0.00 Professional Services 

3211886606001 04/08/2021 04/09/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3214775292001 04/12/2021 04/13/2021 SQUADCAST.FM $1,080.00 $0.00 Professional Services 

3215607517001 04/13/2021 04/14/2021 IN *SUPRETECH, INC. $2,418.60 $0.00 Computer, Hardware, Software and Peripherals

3232172334001 05/04/2021 05/05/2021 MIDNIGHT DELICATESSEN $3,300.00 $0.00 Restaurants

3235379485001 05/08/2021 05/10/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3243631580001 05/18/2021 05/19/2021 IN *SUPRETECH, INC. $2,819.40 $0.00 Computer, Hardware, Software and Peripherals

3249610441001 05/25/2021 05/26/2021 IN *SUPRETECH, INC. $64.32 $0.00 Computer, Hardware, Software and Peripherals

3256379770001 06/02/2021 06/03/2021 NYTIMES $17.00 $0.00 Professional Services 

3260629172001 06/07/2021 06/08/2021 CSG NEMA CC $350.00 $0.00 Professional Services 



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
FY 2021

3261609604001 06/08/2021 06/09/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3262646862001 06/10/2021 06/10/2021 HOTWIRE*72110690162060 $46.86 $0.00 Professional Services 

3263724598001 06/09/2021 06/11/2021 AMERICAN AIRLINES $646.39 $0.00 Airline 

3263724599001 06/10/2021 06/11/2021 D J $41.33 $0.00 Professional Services 

3270365303001 06/17/2021 06/18/2021 SQ *ZEKE'S COFFEE OF D $160.00 $0.00 Restaurants

3275869082001 06/23/2021 06/24/2021 MOBIL SATELLITE TECHNO $1,998.97 $0.00 Computer, Hardware, Software and Peripherals

3276963547001 06/24/2021 06/25/2021 CSG NEMA CC $4,500.00 $0.00 Professional Services 

3276963548001 06/24/2021 06/25/2021 UHS HARDWARE INC $335.00 $0.00 Supplies 

3278618426001 06/25/2021 06/28/2021 SQ *KDF LLC $1,625.00 $0.00 Professional Services 

3278618427001 06/25/2021 06/28/2021 WAVE - *KDF PRINTING $1,705.00 $0.00 Professional Services 

3278618428001 06/26/2021 06/28/2021 NYTIMES $18.02 $0.00 Professional Services 

3287717863001 07/06/2021 07/07/2021 THOMSON REUTERS APPLICATIONS INC. $3,528.00 $0.00 Professional Services 

3288722683001 07/07/2021 07/08/2021 DTV $433.47 $0.00 Professional Services 

3289797546001 07/08/2021 07/09/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3289797547001 07/08/2021 07/09/2021 GEIGER - MOTO IPT $327.41 $0.00 Professional Services 

3291428140001 07/10/2021 07/12/2021 D J $41.33 $0.00 Professional Services 

3295538949001 07/14/2021 07/15/2021 DTV $275.98 $0.00 Professional Services 

3302570244001 07/21/2021 07/22/2021 NATIONAL UASI ASSOCATI $675.00 $0.00 Professional Services 

3305395047001 07/23/2021 07/26/2021 NATIONAL EMERGENCY TRA $185.85 $0.00 Professional Services 

3305395048001 07/23/2021 07/26/2021 NATIONAL EMERGENCY TRA $270.13 $0.00 Professional Services 

3305395049001 07/24/2021 07/26/2021 NYTIMES $18.02 $0.00 Professional Services 
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FY 2021

3307364235001 07/26/2021 07/27/2021 MAJOR CITIES CHIEFS AS $175.00 $0.00 Professional Services 

3308440552001 07/26/2021 07/28/2021 UNITED AIRLINES $730.40 $0.00 Airline 

3308440553001 07/26/2021 07/28/2021 UNITED AIRLINES $27.00 $0.00 Airline 

3308440554001 07/26/2021 07/28/2021 UNITED AIRLINES $131.00 $0.00 Airline 

3315438886001 08/03/2021 08/04/2021 NATIONAL UASI ASSOCATI $750.00 $0.00 Professional Services 

3316521645001 08/04/2021 08/05/2021 CSG NEMA CC $0.00 $350.00 Professional Services 

3319285568001 08/06/2021 08/09/2021 IN *FOUNDATION FOR TRU $138.04 $0.00 Professional Services 

3319285569001 08/06/2021 08/09/2021 AMERICAN AIRLINES $463.80 $0.00 Airline 

3319285570001 08/08/2021 08/09/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3322255749001 08/10/2021 08/11/2021 D J $41.33 $0.00 Professional Services 

3322255750001 08/10/2021 08/11/2021 IN *FOUNDATION FOR TRU $1,845.50 $0.00 Professional Services 

3323330935001 08/11/2021 08/12/2021 NATIONAL EMERGENCY TRA $270.13 $0.00 Professional Services 

3324444788001 08/12/2021 08/13/2021 SOCIETYFORHUMANRESOURC $1,925.00 $0.00 Professional Services 

3324444789001 08/12/2021 08/13/2021 SOCIETYFORHUMANRESOURC $1,925.00 $0.00 Professional Services 

3324444790001 08/12/2021 08/13/2021 SOCIETYFORHUMANRESOURC $1,925.00 $0.00 Professional Services 

3324444791001 08/12/2021 08/13/2021 AMERICAN AIRLINES $156.20 $0.00 Airline 

3326103825001 08/12/2021 08/16/2021 SOUTHWEST $205.48 $0.00 Airline 

3326103826001 08/14/2021 08/16/2021 DTV $247.98 $0.00 Professional Services 

3328023396001 08/15/2021 08/17/2021 SPIRIT AIRLINES $585.78 $0.00 Airline 

3330152706001 08/18/2021 08/19/2021 PRICELN*SPIRIT AIRLINE $31.00 $0.00 Airline 

3330152707001 08/17/2021 08/19/2021 AMERICAN AIRLINES $229.70 $0.00 Airline 
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3330152708001 08/17/2021 08/19/2021 AMERICAN AIRLINES $36.85 $0.00 Airline 

3330152709001 08/17/2021 08/19/2021 SPIRIT AIRLINES $105.39 $0.00 Airline 

3330152710001 08/18/2021 08/19/2021 NATIONAL UASI ASSOCATI $675.00 $0.00 Professional Services 

3332897394001 08/21/2021 08/23/2021 NYTIMES $18.02 $0.00 Professional Services 

3335853239001 08/24/2021 08/25/2021 NATIONAL UASI ASSOCATI $675.00 $0.00 Professional Services 

3336925838001 08/25/2021 08/26/2021 TABLEAU SOFTWARE $2,800.00 $0.00 Computer, Hardware, Software and Peripherals

3336925839001 08/24/2021 08/26/2021 NGMA $199.00 $0.00 Professional Services 

3336925840001 08/24/2021 08/26/2021 NGMA $500.00 $0.00 Professional Services 

3336925841001 08/24/2021 08/26/2021 AMERICAN AIRLINES $548.80 $0.00 Airline 

3336925842001 08/24/2021 08/26/2021 AMERICAN AIRLINES $32.74 $0.00 Airline 

3338032608001 08/25/2021 08/27/2021 SOUTHWEST $287.96 $0.00 Airline 

3339687585001 08/27/2021 08/30/2021 IN *SUPRETECH, INC. $542.81 $0.00 Computer, Hardware, Software and Peripherals

3342553994001 08/31/2021 09/01/2021 STK*SHUTTERSTOCK $1,200.00 $0.00 Professional Services 

3343620739001 09/01/2021 09/02/2021 IN *PINKE'S E.A.T.S, L $577.50 $0.00 Restaurants

3348840576001 09/07/2021 09/08/2021 DELETEME BY ABINE, INC $129.00 $0.00 Computer, Hardware, Software and Peripherals

3349864934001 09/08/2021 09/09/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3352551513001 09/10/2021 09/13/2021 D J $41.33 $0.00 Professional Services 

3352551514001 09/10/2021 09/13/2021 DELETEME BY ABINE, INC $180.00 $0.00 Computer, Hardware, Software and Peripherals

3352551515001 09/09/2021 09/13/2021 AMERICAN AIRLINES $0.00 $36.85 Airline 

3352551516001 09/10/2021 09/13/2021 METROPOLITAN OFFICE $1,316.69 $0.00 Supplies 

3355454291001 09/14/2021 09/15/2021 DTV $247.98 $0.00 Professional Services 
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3356566164001 09/15/2021 09/16/2021 HOO*HOOTSUITE INC $1,188.00 $0.00 Computer, Hardware, Software and Peripherals

3357703039001 09/15/2021 09/17/2021 METROPOLITAN OFFICE $1,501.29 $0.00 Supplies 

3359386186001 09/18/2021 09/20/2021 QUALTRICS $381.60 $0.00 Computer, Hardware, Software and Peripherals

3359386187001 09/18/2021 09/20/2021 NYTIMES $18.02 $0.00 Professional Services 

3364656309001 09/23/2021 09/24/2021 DELETEME BY ABINE, INC $180.00 $0.00 Computer, Hardware, Software and Peripherals

3364656310001 09/23/2021 09/24/2021 DELETEME BY ABINE, INC $180.00 $0.00 Computer, Hardware, Software and Peripherals
Samantha Gross *6001

3276963585001 06/24/2021 06/25/2021 CLINICAL&FORENSIC ASSC $1,600.00 $0.00 Professional Services 

3276963586001 06/24/2021 06/25/2021 PAYPAL $5,000.00 $0.00 Professional Services 

3276963587001 06/24/2021 06/25/2021 ACCURATE PRINTING INC $459.00 $0.00 Professional Services 

3278618471001 06/26/2021 06/28/2021 PROJ VIDEO 118 $10,900.00 $0.00 Professional Services 

3281559299001 06/29/2021 06/30/2021 SQ *TERRANCE BUTLER $262.50 $0.00 Professional Services 

3282612447001 06/30/2021 07/01/2021 SQ *EDWARD MCCURTY, MS $2,500.00 $0.00 Professional Services 

3282612448001 06/30/2021 07/01/2021 SQ *CLINICAL AND FOREN $5,000.00 $0.00 Professional Services 

3283708154001 07/01/2021 07/02/2021 SQ *JD ELLIS AND ASSOC $5,000.00 $0.00 Professional Services 

3283708155001 07/01/2021 07/02/2021 PAYPAL $2,500.00 $0.00 Professional Services 

3283708156001 07/01/2021 07/02/2021 PAYPAL $750.00 $0.00 Professional Services 

3285271453001 07/04/2021 07/05/2021 PAYPAL $5,000.00 $0.00 Professional Services 

3287717884001 07/06/2021 07/07/2021 USAIRPURIFIERS $622.31 $0.00 Supplies 

3288722717001 07/07/2021 07/08/2021 ED LOCKS  SECURITY $3,610.00 $0.00 Supplies 

3291428179001 07/10/2021 07/12/2021 NATIONAL EMERGENCY TRA $270.13 $0.00 Professional Services 
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3291428180001 07/10/2021 07/12/2021 NATIONAL EMERGENCY TRA $270.13 $0.00 Professional Services 

3291428181001 07/10/2021 07/12/2021 HI-TECH ELECTRIC LLC $1,756.50 $0.00 Professional Services 

3293370489001 07/12/2021 07/13/2021 NATIONAL EMERGENCY TRA $124.84 $0.00 Professional Services 

3294433573001 07/12/2021 07/14/2021 EASTERN LIFT TRUCK $757.20 $0.00 Professional Services 

3300363581001 07/20/2021 07/20/2021 SMART CITY NETWORKS $2,905.88 $0.00 Professional Services 

3308440590001 07/26/2021 07/28/2021 METROPOLITAN OFFICE $634.85 $0.00 Supplies 

3308440591001 07/27/2021 07/28/2021 PROJ VIDEO 118 $12,303.35 $0.00 Professional Services 

3315438926001 08/03/2021 08/04/2021 GRAINGER $83.66 $0.00 Supplies 

3316521692001 08/04/2021 08/05/2021 AMK WEW CC CATERING $28,686.20 $0.00 Restaurants

3317637987001 08/05/2021 08/06/2021 WAVE - *KDF PRINTING $3,307.00 $0.00 Professional Services 

3317637988001 08/05/2021 08/06/2021 WAVE - *KDF PRINTING $4,665.00 $0.00 Professional Services 

3319285651001 08/06/2021 08/09/2021 ACCURATE PRINTING INC $2,673.00 $0.00 Professional Services 

3322255807001 08/10/2021 08/11/2021 UHS HARDWARE $395.00 $0.00 Supplies 

3322255808001 08/10/2021 08/11/2021 IN *SUPRETECH, INC. $1,657.99 $0.00 Supplies 

3326103919001 08/14/2021 08/16/2021 THE HAMILTON GROUP $1,711.02 $0.00 Supplies 

3339687698001 08/27/2021 08/30/2021 TIME ACCESS SYSTEMS IN $1,166.75 $0.00 Professional Services 

3343620806001 09/01/2021 09/02/2021 AMERICAN BUSINESS SUPP $1,926.53 $0.00 Supplies 

3343620807001 09/01/2021 09/02/2021 AFCEA INTERNATIONAL $775.00 $0.00 Professional Services 

3344726570001 09/02/2021 09/03/2021 BALL & BALL COMM INC $2,544.00 $0.00 Professional Services 

3348840611001 09/07/2021 09/08/2021 USAIRPURIFIERS $0.00 $492.31 Supplies 

3348840612001 09/07/2021 09/08/2021 USAIRPURIFIERS $622.31 $0.00 Supplies 
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3349865025001 09/09/2021 09/09/2021 LDV, INC. $360.75 $0.00 Professional Services 

3349865026001 09/08/2021 09/09/2021 EMERGENCY MANAGEMENT A $3,000.00 $0.00 Professional Services 

3350946937001 09/10/2021 09/10/2021 APPLE.COM/US $104.94 $0.00 Computer, Hardware, Software and Peripherals

3350946938001 09/09/2021 09/10/2021 CDW GOVT #K481749 $707.87 $0.00 Vehicle 

3352551617001 09/10/2021 09/13/2021 METROPOLITAN OFFICE $399.00 $0.00 Supplies 

3356566249001 09/15/2021 09/16/2021 DNH*GODADDY.COM $115.02 $0.00 Computer, Hardware, Software and Peripherals

3356566250001 09/15/2021 09/16/2021 THE HAMILTON GROUP $282.36 $0.00 Supplies 

3356566251001 09/15/2021 09/16/2021 ANNIES ACE HARDWARE $604.55 $0.00 Supplies 

3359386318001 09/17/2021 09/20/2021 PAYPAL $3,843.39 $0.00 Professional Services 

3359386319001 09/18/2021 09/20/2021 PAPA JOHNS 3540 $42.35 $0.00 Restaurants

3359386320001 09/17/2021 09/20/2021 METROPOLITAN OFFICE $3,602.06 $0.00 Supplies 

3359386321001 09/19/2021 09/20/2021 NATIONAL EMERGENCY TRA $270.13 $0.00 Professional Services 

3362380215001 09/21/2021 09/22/2021 THE HAMILTON GROUP $234.00 $0.00 Supplies 

3364656359001 09/24/2021 09/24/2021 APPLE.COM/US $0.00 $5.94 Computer, Hardware, Software and Peripherals
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Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
LaRae Wilson *5793

3375474496001 10/04/2021 10/05/2021 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals

3378864931001 10/07/2021 10/08/2021 MARRIOTT CLEVELAND KEY $442.98 $0.00 Hotel 

3378864932001 10/06/2021 10/08/2021 AMERICAN AIRLINES $308.79 $0.00 Airline 

3378864933001 10/06/2021 10/08/2021 AMERICAN AIRLINES $52.01 $0.00 Airline 

3385984207001 10/14/2021 10/15/2021 IN *BLUE DROP, LLC $6,360.00 $0.00 Computer, Hardware, Software and Peripherals

3387787031001 10/14/2021 10/18/2021 AMERICAN AIRLINES $0.00 $18.02 Airline 

3387787032001 10/16/2021 10/18/2021 MARRIOTT CLEVELAND KEY $23.98 $0.00 Hotel 

3390916714001 10/19/2021 10/20/2021 THE HAMILTON GROUP $4,925.05 $0.00 Supplies 

3406901697001 11/04/2021 11/05/2021 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals

3435850437001 12/04/2021 12/06/2021 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals

3463268322001 01/04/2022 01/05/2022 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals
Monica Hill *1836

3371731779001 09/30/2021 10/01/2021 IN *BRIAR PATCH SHREDD $265.00 $0.00 Professional Services 

3371731780001 09/30/2021 10/01/2021 IN *BRIAR PATCH SHREDD $195.00 $0.00 Professional Services 

3380596521001 10/08/2021 10/11/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3380596522001 10/10/2021 10/11/2021 D J $41.33 $0.00 Professional Services 

3385984195001 10/14/2021 10/15/2021 DTV $247.98 $0.00 Professional Services 

3387787018001 10/16/2021 10/18/2021 NYTIMES $18.02 $0.00 Professional Services 

3399931723001 10/28/2021 10/29/2021 MLK DELI $595.00 $0.00 Restaurants

3406901678001 11/03/2021 11/05/2021 WIX.COM*NCRINTEL.ORG $14.95 $0.00 Computer, Hardware, Software and Peripherals

FY 2022
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3410583860001 11/08/2021 11/09/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3412879651001 11/10/2021 11/11/2021 D J $41.33 $0.00 Professional Services 

3415791274001 11/13/2021 11/15/2021 NYTIMES $18.02 $0.00 Professional Services 

3415791275001 11/14/2021 11/15/2021 DTV $247.98 $0.00 Professional Services 

3440141286001 12/08/2021 12/09/2021 KAPWING PRO PLAN $20.00 $0.00 Professional Services 

3441386910001 12/10/2021 12/10/2021 WALLACE GROUP OF NY IN $1,450.00 $0.00 Professional Services 

3443135758001 12/10/2021 12/13/2021 RECOVERY POINT SYSTEMS $3,169.97 $0.00 Computer, Hardware, Software and Peripherals

3445128971001 12/13/2021 12/14/2021 D J $41.33 $0.00 Professional Services 

3446257808001 12/14/2021 12/15/2021 DTV $247.98 $0.00 Professional Services 

3448626695001 12/16/2021 12/17/2021 NYTIMES $18.02 $0.00 Professional Services 

3454059325001 12/23/2021 12/23/2021 WPY*CAPITAL CITY RESTA $1,660.00 $0.00 Restaurants

3454059326001 12/22/2021 12/23/2021 IN *SUPRETECH, INC. $2,105.65 $0.00 Computer, Hardware, Software and Peripherals

3454904603001 12/23/2021 12/24/2021 IN *SUPRETECH, INC. $3,628.00 $0.00 Computer, Hardware, Software and Peripherals

3454904604001 12/23/2021 12/24/2021 IN *SUPRETECH, INC. $2,198.77 $0.00 Computer, Hardware, Software and Peripherals

3454904605001 12/23/2021 12/24/2021 MOBIL SATELLITE TECHNO $2,199.22 $0.00 Computer, Hardware, Software and Peripherals

3459720639001 12/30/2021 12/31/2021 BLS*NOVISIGN LTD $1,080.00 $0.00 Professional Services 

3464206456001 01/05/2022 01/06/2022 AMERICAN AIRLINES $239.19 $0.00 Airline 
Samantha Gross *6001

3383643841001 10/12/2021 10/13/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3384840819001 10/13/2021 10/14/2021 FSP*INTL ASSOC OF EMER $750.00 $0.00 Professional Services 

3385984217001 10/13/2021 10/15/2021 AMERICAN AIRLINES $625.10 $0.00 Airline 
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3385984218001 10/13/2021 10/15/2021 AMERICAN AIRLINES $61.87 $0.00 Airline 

3385984219001 10/14/2021 10/15/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3387787042001 10/15/2021 10/18/2021 NATIONAL EMERGENCY TRA $234.28 $0.00 Professional Services 

3387787043001 10/15/2021 10/18/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3390916726001 10/19/2021 10/20/2021 BALL & BALL COMM INC $2,614.00 $0.00 Professional Services 

3390916727001 10/19/2021 10/20/2021 BLUEBAY OFFICE INC $1,443.15 $0.00 Supplies 

3390916728001 10/19/2021 10/20/2021 THE HAMILTON GROUP $1,028.00 $0.00 Supplies 

3392072052001 10/20/2021 10/21/2021 NATIONAL EMERGENCY TRA $270.13 $0.00 Professional Services 

3393286791001 10/20/2021 10/22/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3394963212001 10/22/2021 10/25/2021 DIGICERT INC $465.00 $0.00 Computer, Hardware, Software and Peripherals

3404598371001 11/01/2021 11/03/2021 JEWISH FEDERATION OF G $0.00 $250.00 Professional Services 

3414065662001 11/10/2021 11/12/2021 DRIVEEZMD MPC $37.00 $0.00 Professional Services 

3420141809001 11/15/2021 11/18/2021 DRIVEEZMD MPC $0.00 $25.00 Professional Services 

3443135824001 12/10/2021 12/13/2021 BLUEBAY OFFICE INC $71.70 $0.00 Supplies 

3445129005001 12/13/2021 12/14/2021 THE CALVIN PRICE GROUP $753.92 $0.00 Supplies 

3447422897001 12/14/2021 12/16/2021 METROPOLITAN OFFICE $699.95 $0.00 Supplies 

3450295675001 12/17/2021 12/20/2021 NATIONAL EMERGENCY TRA $234.28 $0.00 Professional Services 

3452181228001 12/20/2021 12/21/2021 THE HAMILTON GROUP $1,521.00 $0.00 Supplies 

3452181229001 12/20/2021 12/21/2021 THE HAMILTON GROUP $434.24 $0.00 Supplies 

3454059351001 12/21/2021 12/23/2021 METROPOLITAN OFFICE $3,750.50 $0.00 Supplies 

3464206498001 01/04/2022 01/06/2022 METROPOLITAN OFFICE $828.89 $0.00 Supplies 
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LaRae Wilson *5793

3375474496001 10/04/2021 10/05/2021 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals

3378864931001 10/07/2021 10/08/2021 MARRIOTT CLEVELAND KEY $442.98 $0.00 Hotel 

3378864932001 10/06/2021 10/08/2021 AMERICAN AIRLINES $308.79 $0.00 Airline 

3378864933001 10/06/2021 10/08/2021 AMERICAN AIRLINES $52.01 $0.00 Airline 

3385984207001 10/14/2021 10/15/2021 IN *BLUE DROP, LLC $6,360.00 $0.00 Computer, Hardware, Software and Peripherals

3387787031001 10/14/2021 10/18/2021 AMERICAN AIRLINES $0.00 $18.02 Airline 

3387787032001 10/16/2021 10/18/2021 MARRIOTT CLEVELAND KEY $23.98 $0.00 Hotel 

3390916714001 10/19/2021 10/20/2021 THE HAMILTON GROUP $4,925.05 $0.00 Supplies 

3406901697001 11/04/2021 11/05/2021 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals

3435850437001 12/04/2021 12/06/2021 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals

3463268322001 01/04/2022 01/05/2022 JOTFORM INC. $30.74 $0.00 Computer, Hardware, Software and Peripherals
Monica Hill *1836

3371731779001 09/30/2021 10/01/2021 IN *BRIAR PATCH SHREDD $265.00 $0.00 Professional Services 

3371731780001 09/30/2021 10/01/2021 IN *BRIAR PATCH SHREDD $195.00 $0.00 Professional Services 

3380596521001 10/08/2021 10/11/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

3380596522001 10/10/2021 10/11/2021 D J $41.33 $0.00 Professional Services 

3385984195001 10/14/2021 10/15/2021 DTV $247.98 $0.00 Professional Services 

3387787018001 10/16/2021 10/18/2021 NYTIMES $18.02 $0.00 Professional Services 

3399931723001 10/28/2021 10/29/2021 MLK DELI $595.00 $0.00 Restaurants

3406901678001 11/03/2021 11/05/2021 WIX.COM*NCRINTEL.ORG $14.95 $0.00 Computer, Hardware, Software and Peripherals

3410583860001 11/08/2021 11/09/2021 KAPWING PRO PLAN $20.00 $0.00 Computer, Hardware, Software and Peripherals

FY 2022
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FY 2022

3412879651001 11/10/2021 11/11/2021 D J $41.33 $0.00 Professional Services 

3415791274001 11/13/2021 11/15/2021 NYTIMES $18.02 $0.00 Professional Services 

3415791275001 11/14/2021 11/15/2021 DTV $247.98 $0.00 Professional Services 

3440141286001 12/08/2021 12/09/2021 KAPWING PRO PLAN $20.00 $0.00 Professional Services 

3441386910001 12/10/2021 12/10/2021 WALLACE GROUP OF NY IN $1,450.00 $0.00 Professional Services 

3443135758001 12/10/2021 12/13/2021 RECOVERY POINT SYSTEMS $3,169.97 $0.00 Computer, Hardware, Software and Peripherals

3445128971001 12/13/2021 12/14/2021 D J $41.33 $0.00 Professional Services 

3446257808001 12/14/2021 12/15/2021 DTV $247.98 $0.00 Professional Services 

3448626695001 12/16/2021 12/17/2021 NYTIMES $18.02 $0.00 Professional Services 

3454059325001 12/23/2021 12/23/2021 WPY*CAPITAL CITY RESTA $1,660.00 $0.00 Restaurants

3454059326001 12/22/2021 12/23/2021 IN *SUPRETECH, INC. $2,105.65 $0.00 Computer, Hardware, Software and Peripherals

3454904603001 12/23/2021 12/24/2021 IN *SUPRETECH, INC. $3,628.00 $0.00 Computer, Hardware, Software and Peripherals

3454904604001 12/23/2021 12/24/2021 IN *SUPRETECH, INC. $2,198.77 $0.00 Computer, Hardware, Software and Peripherals

3454904605001 12/23/2021 12/24/2021 MOBIL SATELLITE TECHNO $2,199.22 $0.00 Computer, Hardware, Software and Peripherals

3459720639001 12/30/2021 12/31/2021 BLS*NOVISIGN LTD $1,080.00 $0.00 Professional Services 

3464206456001 01/05/2022 01/06/2022 AMERICAN AIRLINES $239.19 $0.00 Airline 
Samantha Gross *6001

3383643841001 10/12/2021 10/13/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3384840819001 10/13/2021 10/14/2021 FSP*INTL ASSOC OF EMER $750.00 $0.00 Professional Services 

3385984217001 10/13/2021 10/15/2021 AMERICAN AIRLINES $625.10 $0.00 Airline 

3385984218001 10/13/2021 10/15/2021 AMERICAN AIRLINES $61.87 $0.00 Airline 



Transaction ID Transaction Date Post Date Merchant Name Debit Amount Credit Amount Purpose
FY 2022

3385984219001 10/14/2021 10/15/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3387787042001 10/15/2021 10/18/2021 NATIONAL EMERGENCY TRA $234.28 $0.00 Professional Services 

3387787043001 10/15/2021 10/18/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3390916726001 10/19/2021 10/20/2021 BALL & BALL COMM INC $2,614.00 $0.00 Professional Services 

3390916727001 10/19/2021 10/20/2021 BLUEBAY OFFICE INC $1,443.15 $0.00 Supplies 

3390916728001 10/19/2021 10/20/2021 THE HAMILTON GROUP $1,028.00 $0.00 Supplies 

3392072052001 10/20/2021 10/21/2021 NATIONAL EMERGENCY TRA $270.13 $0.00 Professional Services 

3393286791001 10/20/2021 10/22/2021 JEWISH FEDERATION OF G $250.00 $0.00 Professional Services 

3394963212001 10/22/2021 10/25/2021 DIGICERT INC $465.00 $0.00 Computer, Hardware, Software and Peripherals

3404598371001 11/01/2021 11/03/2021 JEWISH FEDERATION OF G $0.00 $250.00 Professional Services 

3414065662001 11/10/2021 11/12/2021 DRIVEEZMD MPC $37.00 $0.00 Professional Services 

3420141809001 11/15/2021 11/18/2021 DRIVEEZMD MPC $0.00 $25.00 Professional Services 

3443135824001 12/10/2021 12/13/2021 BLUEBAY OFFICE INC $71.70 $0.00 Supplies 

3445129005001 12/13/2021 12/14/2021 THE CALVIN PRICE GROUP $753.92 $0.00 Supplies 

3447422897001 12/14/2021 12/16/2021 METROPOLITAN OFFICE $699.95 $0.00 Supplies 

3450295675001 12/17/2021 12/20/2021 NATIONAL EMERGENCY TRA $234.28 $0.00 Professional Services 

3452181228001 12/20/2021 12/21/2021 THE HAMILTON GROUP $1,521.00 $0.00 Supplies 

3452181229001 12/20/2021 12/21/2021 THE HAMILTON GROUP $434.24 $0.00 Supplies 

3454059351001 12/21/2021 12/23/2021 METROPOLITAN OFFICE $3,750.50 $0.00 Supplies 

3464206498001 01/04/2022 01/06/2022 METROPOLITAN OFFICE $828.89 $0.00 Supplies 



LOCAL Starting Budget $5,531,415.72
FISCAL 
YEAR

FUND DATE SOAR DOC # Program Activity DESCRIPTION AMOUNT

2021 0100 03/02/2021 BJBN020 3000 3100 Contigency Funds to Support Gun Violence Prevention $500,000.00

2021 0100 03/02/2021 BJBN020 3000 3100 Budget Reduction for Contigency Funds ($14,932.38)
Final Budget $6,016,483.34

FEDERAL GRANT Starting Budget $164,104,138.55
FISCAL 
YEAR

FUND DATE SOAR DOC # Program Activity DESCRIPTION AMOUNT

2021 0200 10/01/2020 PABN0637 3000 3106 REPROGRAM FROM 4100F $378,125.00
2021 0200 10/01/2020 PABN0637 3000 3109 REPROGRAM FROM 4100F $665,000.00
2021 0200 10/01/2020 PABN0637 4000 4100 REPROGRAM TO 3106 AND 3109 ($1,043,125.00)
2021 0200 10/08/2020 PABN0639 4000 4100 REPROGRAM FROM 013,015 & 050 $2,704,000.00
2021 0200 10/08/2020 PABN0639 4000 4100 REPROGRAM TO 0702 ($2,704,000.00)
2021 0200 10/08/2020 PABN0644 2000 2113 REPROGRAM FROM 4100F & 5182F $270,260.03
2021 0200 10/08/2020 PABN0644 2000 2308 REPROGRAM FROM 4100F & 5182F $136,872.57
2021 0200 10/08/2020 PABN0644 3000 3109 REPROGRAM FROM 4100F & 5182F $400,022.43
2021 0200 10/08/2020 PABN0644 3000 3111 REPROGRAM FROM 4100F & 5182F $273,834.14
2021 0200 10/08/2020 PABN0644 3000 3116 REPROGRAM FROM 4100F & 5182F $450,328.00
2021 0200 10/08/2020 PABN0644 5000 5182 REPROGRAM FROM 4100F & 5182F $1,023,736.43
2021 0200 10/08/2020 PABN0644 5000 5183 REPROGRAM FROM 4100F & 5182F $306,040.00
2021 0200 10/08/2020 PABN0644 4000 4100 REPROGRAM TO OTHER PCAS ($2,271,934.22)
2021 0200 10/08/2020 PABN0644 5000 5182 REPROGRAM TO OTHER PCAS ($589,159.38)
2021 0200 10/09/2020 PABN0645 1000 1309 REPROGRAM FROM OTHER PCAS $113,449.66
2021 0200 10/09/2020 PABN0645 2000 2103 REPROGRAM FROM OTHER PCAS $771,608.98
2021 0200 10/09/2020 PABN0645 2000 2113 REPROGRAM FROM OTHER PCAS $746,350.99
2021 0200 10/09/2020 PABN0645 2000 2306 REPROGRAM FROM OTHER PCAS $286,987.20
2021 0200 10/09/2020 PABN0645 2000 2308 REPROGRAM FROM OTHER PCAS $36,121.97

HOMELAND SECURITY AND EMERGENCY MANAGEMENT AGENCY
FY 2021 REPROGRAMMING LIST



2021 0200 10/09/2020 PABN0645 3000 3111 REPROGRAM FROM OTHER PCAS $247,605.55
2021 0200 10/09/2020 PABN0645 3000 3113 REPROGRAM FROM OTHER PCAS $348,702.55
2021 0200 10/09/2020 PABN0645 3000 3363 REPROGRAM FROM OTHER PCAS $17,149.47
2021 0200 10/09/2020 PABN0645 3000 3402 REPROGRAM FROM OTHER PCAS $250,000.00
2021 0200 10/09/2020 PABN0645 5000 5133 REPROGRAM FROM OTHER PCAS $48,640.00
2021 0200 10/09/2020 PABN0645 5000 5182 REPROGRAM FROM OTHER PCAS $1,644,912.21
2021 0200 10/09/2020 PABN0645 5000 5183 REPROGRAM FROM OTHER PCAS $77,482.21
2021 0200 10/09/2020 PABN0645 2000 2103 REPROGRAM TO OTHER PCAS ($105,554.18)
2021 0200 10/09/2020 PABN0645 2000 2113 REPROGRAM TO OTHER PCAS ($167,199.00)
2021 0200 10/09/2020 PABN0645 2000 2308 REPROGRAM TO OTHER PCAS ($8,837.00)
2021 0200 10/09/2020 PABN0645 3000 3111 REPROGRAM TO OTHER PCAS ($15,000.00)
2021 0200 10/09/2020 PABN0645 3000 3113 REPROGRAM TO OTHER PCAS ($103,657.00)
2021 0200 10/09/2020 PABN0645 3000 3363 REPROGRAM TO OTHER PCAS ($500.00)
2021 0200 10/09/2020 PABN0645 3000 3402 REPROGRAM TO OTHER PCAS ($246,302.43)
2021 0200 10/09/2020 PABN0645 4000 4100 REPROGRAM TO OTHER PCAS ($3,851,493.98)
2021 0200 10/09/2020 PABN0645 5000 5133 REPROGRAM TO OTHER PCAS ($8,141.20)
2021 0200 10/09/2020 PABN0645 5000 5183 REPROGRAM TO OTHER PCAS ($82,326.00)
2021 0200 10/22/2020 PABN0650 4000 4100 REPROGRAM FROM 2113F & 3116F $238,611.56
2021 0200 10/22/2020 PABN0650 2000 2113 REPROGRAM TO 4100F ($70,804.56)
2021 0200 10/22/2020 PABN0650 3000 3116 REPROGRAM TO 4100F ($167,807.00)
2021 0200 10/22/2020 PABN0651 5000 5133 REPROGRAM FROM 4100, 5133,5182 $37,460.82
2021 0200 10/22/2020 PABN0651 5000 5182 REPROGRAM FROM 4100, 5133,5182 $334,334.30
2021 0200 10/22/2020 PABN0651 4000 4100 REPROGRAM TO 5133 & 5182 ($234,334.30)
2021 0200 10/22/2020 PABN0651 5000 5182 REPROGRAM TO 5133 & 5182 ($100,000.00)
2021 0200 10/26/2020 BHBN0654 4000 4100 BUDGET ESTABLISHMENT $1,241,150.00
2021 0200 10/26/2020 BHBN0655 4000 4100 BUDGET ESTABLISHMENT $1,999,141.00
2021 0200 10/26/2020 BHBN0653 4000 4100 BUDGET ESTABLISHMENT $65,000.00
2021 0200 11/04/2020 PABN0656 4000 4100 REPROGRAM FROM OTHER COBJ $204,085.75
2021 0200 11/04/2020 PABN0656 4000 4305 REPROGRAM TO OTHER COBJ $199,632.00
2021 0200 11/04/2020 PABN0656 4000 4305 REPROGRAM TO OTHER COBJ ($403,717.75)
2021 0200 11/05/2020 PABN0657 4000 4305 REPROGRAM FROM OTHER COBJ $295,210.18
2021 0200 11/05/2020 PABN0657 4000 4100 REPROGRAM TO OTHER COBJ ($289,460.18)
2021 0200 11/05/2020 PABN0657 4000 4305 REPROGRAM TO OTHER COBJ ($5,750.00)



2021 0200 11/06/2020 BHBN0659 2000 2100 BUDGET ESTABLISHMENT $818,079.00
2021 0200 11/06/2020 BHBN0660 4000 4100 BUDGET ESTABLISHMENT $150,000.00
2021 0200 11/17/2020 PABN0660 3000 3106 REPROGRAM FROM 4100F, 0506 $165,843.00
2021 0200 11/17/2020 PABN0660 4000 4100 REPROGRAM TO 3106, 0409 ($165,843.00)
2021 0200 11/18/2020 PABN0651 5000 5133 REPROGRAM TO 5133 & 5182 ($37,460.82)
2021 0200 12/16/2020 PABN0695 2000 2113 REPROGRAM FROM OTHER PCAS $106,142.66
2021 0200 12/16/2020 PABN0695 3000 3116 REPROGRAM FROM OTHER PCAS $151,457.00
2021 0200 12/16/2020 PABN0695 2000 2308 REPROGRAM TO OTHER PCAS ($161,872.57)
2021 0200 12/16/2020 PABN0695 4000 4100 REPROGRAM TO OTHER PCAS ($95,727.09)
2021 0200 12/16/2020 PABN0696 1000 1306 REPROGRAM FROM OTHER PCAS $176,541.19
2021 0200 12/16/2020 PABN0696 1000 1306 REPROGRAM TO OTHER PCAS ($49,680.14)
2021 0200 12/16/2020 PABN0696 2000 2308 REPROGRAM TO OTHER PCAS ($46,812.00)
2021 0200 12/16/2020 PABN0696 4000 4100 REPROGRAM TO OTHER PCAS ($80,049.05)
2021 0200 01/07/2021 BHBN0697 4000 4100 BUDGET INCREASE $104,260,626.99
2021 0200 01/11/2021 BHBN0698 2000 2100 BUDGET ESTABLISHMENT $48,388.91
2021 0200 01/11/2021 BHBN0699 2000 2100 BUDGET ESTABLISHMENT $1,184,958.84
2021 0200 01/11/2021 BHBN0700 2000 2100 BUDGET ESTABLISHMENT $24,433.55
2021 0200 01/12/2021 BHBN0701 2000 2100 BUDGET ESTABLISHMENT $67,414.47
2021 0200 02/04/2021 PABN0704 3000 3111 REPROGRAM FROM OTHER COBJ $18,448.99
2021 0200 02/04/2021 PABN0704 4000 4100 REPROGRAM TO 3111F ($17,448.99)
2021 0200 02/04/2021 PABN0704 3000 3111 REPROGRAM TO OTHER COBJ ($1,000.00)
2021 0200 02/04/2021 PABN0705 3000 3111 REPROGRAM FROM OTHER COBJ $173,017.99
2021 0200 02/04/2021 PABN0705 3000 3113 REPROGRAM FROM OTHER COBJ $144,581.15
2021 0200 02/04/2021 PABN0705 4000 4100 REPROGRAM FROM OTHER COBJ $18.00
2021 0200 02/04/2021 PABN0705 3000 3111 REPROGRAM TO OTHER COBJ ($173,017.99)
2021 0200 02/04/2021 PABN0705 3000 3113 REPROGRAM TO OTHER COBJ ($144,599.15)
2021 0200 02/12/2021 BHBN0707 3000 3100 BUDGET ESTABLISHMENT $207,000.00
2021 0200 02/12/2021 BHBN0707 3000 3402 BUDGET ESTABLISHMENT $90,000.00
2021 0200 02/12/2021 BHBN0707 4000 4FA0 BUDGET ESTABLISHMENT $65,314.61
2021 0200 02/16/2021 PABN0708 5000 5182 REPROGRAM FROM 4100F $600,552.10
2021 0200 02/16/2021 PABN0708 4000 4100 REPROGRAM TO 5182F ($600,552.10)
2021 0200 03/12/2021 PABN0709 2000 2100 REPROGRAM FROM 0408 $142,920.63
2021 0200 03/12/2021 PABN0709 2000 2100 REPROGRAM TO 0409 ($142,920.63)



2021 0200 03/12/2021 PABN0710 4000 4100 REPROGRAM FROM 5182F $460,608.00
2021 0200 03/12/2021 PABN0710 5000 5182 REPROGRAM TO 4100F ($460,608.00)
2021 0200 03/12/2021 PABN0711 3000 3109 REPROGRAM FROM 2113F $4,583.81
2021 0200 03/12/2021 PABN0711 4000 4100 REPROGRAM FROM 2113F $122,644.32
2021 0200 03/12/2021 PABN0711 5000 5101 REPROGRAM FROM 2113F $90,000.00
2021 0200 03/12/2021 PABN0711 2000 2113 REPROGRAM TO 3109,5101 & 4100 ($217,228.13)
2021 0200 03/18/2021 BHBN0712 4000 4100 BUDGET MODIFICATION $52,378,583.57
2021 0200 04/28/2021 BHBN0714 2000 2100 BUDGET INCREASE $131,250.00
2021 0200 05/21/2021 BHBN0716 2000 2100 BUDGET INCREASE $142,808.62
2021 0200 06/14/2021 PABN0717 3000 3109 REPROGRAM FROM 0409 $70,904.95
2021 0200 06/14/2021 PABN0717 3000 3109 REPROGRAM TO 0702 ($70,904.95)
2021 0200 06/21/2021 BHBN0718 2000 2100 BUDGET ESTABLISHMENT $215,000.00
2021 0200 07/02/2021 PABN0719 3000 3107 REPROGRAM FROM 4100F $200,000.00
2021 0200 07/02/2021 PABN0719 3000 3113 REPROGRAM FROM 4100F $20,000.00
2021 0200 07/02/2021 PABN0719 5000 5101 REPROGRAM FROM 4100F AND 3113F $1,266,290.00
2021 0200 07/02/2021 PABN0719 5000 5132 REPROGRAM FROM 4100F AND 3113F $210,000.00
2021 0200 07/02/2021 PABN0719 3000 3113 REPROGRAM TO OTHER PCAS ($20,000.00)
2021 0200 07/02/2021 PABN0719 4000 4100 REPROGRAM TO OTHER PCAS ($1,676,290.00)
2021 0200 07/16/2021 PABN0721 3000 3402 REPROGRAM FROM OTHER PCAS $20,000.00
2021 0200 07/16/2021 PABN0721 4000 4100 REPROGRAM FROM OTHER PCAS $271,000.00
2021 0200 07/16/2021 PABN0721 3000 3107 REPROGRAM TO 4100F & 0201 ($271,000.00)
2021 0200 07/16/2021 PABN0721 3000 3402 REPROGRAM TO 4100F & 0201 ($20,000.00)
2021 0200 08/16/2021 PABN0723 4000 4100 REPROGRAM FROM 1306F $76,300.00
2021 0200 08/16/2021 PABN0723 1000 1306 REPROGRAM TO 4100F ($76,300.00)
2021 0200 08/17/2021 PABN0724 3000 3100 REPROGRAM FROM 3402F $72,000.00
2021 0200 08/17/2021 PABN0724 4000 4FA0 REPROGRAM FROM 3402F $18,000.00
2021 0200 08/17/2021 PABN0724 3000 3402 REPROGRAM TO 4FA0 & 3100 ($90,000.00)
2021 0200 08/17/2021 PABN0725 4000 4100 REPROGRAM FROM 3116F & 5101F $236,132.42
2021 0200 08/17/2021 PABN0725 3000 3116 REPROGRAM TO 4100F ($151,459.04)
2021 0200 08/17/2021 PABN0725 5000 5101 REPROGRAM TO 4100F ($84,673.38)
2021 0200 09/30/2021 BHBN0220 4000 4100 BUDGET REDUCTION ($31,553.42)
2021 0200 BHBN0221 2000 2100 BUDGET REDUCTION ($134,550.00)
2021 0200 BHBN0222 4000 4100 BUDGET REDUCTION ($1,000,000.00)



2021 0200 BHBN0223 2000 2100 BUDGET REDUCTION ($35,304.68)
2021 0200 BHBN0224 2000 2100 BUDGET REDUCTION ($756,284.73)
2021 0200 BHBN0225 4000 4100 BUDGET REDUCTION ($863,642.20)
2021 0200 BHBN0226 2000 2100 BUDGET REDUCTION ($1,017,991.19)
2021 0200 BHBN0227 2000 2100 BUDGET REDUCTION ($143,572.66)
2021 0200 BHBN0228 4000 4100 BUDGET REDUCTION ($1,241,150.00)
2021 0200 BHBN0229 4000 4100 BUDGET REDUCTION ($1,999,141.00)
2021 0200 BHBN0230 2000 2100 BUDGET REDUCTION ($161,682.02)
2021 0200 BHBN0231 4000 4100 BUDGET REDUCTION ($1,844,835.53)
2021 0200 BHBN0232 4000 4100 BUDGET REDUCTION ($890,871.25)
2021 0200 BHBN0233 4000 4100 BUDGET REDUCTION ($1,053,431.77)
2021 0200 BHBN0234 4000 4100 BUDGET REDUCTION ($2,349,885.34)
2021 0200 BHBN0235 2000 2182 BUDGET REDUCTION ($20,000.00)
2021 0200 BHBN0235 4000 4100 BUDGET REDUCTION ($24,814,118.97)
2021 0200 BHBN0237 2000 2103 BUDGET DECREASE ($20,081.00)
2021 0200 BHBN0237 2000 2182 BUDGET DECREASE ($82,000.00)
2021 0200 BHBN0237 3000 3106 BUDGET DECREASE ($527,105.54)
2021 0200 BHBN0237 3000 3109 BUDGET DECREASE ($45,783.67)
2021 0200 BHBN0237 4000 4100 BUDGET DECREASE ($23,298,917.86)
2021 0200 BHBN0238 1000 1309 BUDGET DECREASE ($2,552.00)
2021 0200 BHBN0238 1000 1312 BUDGET DECREASE ($3,200.00)
2021 0200 BHBN0238 2000 2101 BUDGET DECREASE ($82,000.00)
2021 0200 BHBN0238 2000 2103 BUDGET DECREASE ($33,750.00)
2021 0200 BHBN0238 2000 2105 BUDGET DECREASE ($18,000.00)
2021 0200 BHBN0238 2000 2113 BUDGET DECREASE ($8,000.00)
2021 0200 BHBN0238 2000 2132 BUDGET DECREASE ($2,000.00)
2021 0200 BHBN0238 2000 2133 BUDGET DECREASE ($3,000.00)
2021 0200 BHBN0238 2000 2182 BUDGET DECREASE ($94,000.00)
2021 0200 BHBN0238 2000 2183 BUDGET DECREASE ($100,000.00)
2021 0200 BHBN0238 2000 2313 BUDGET DECREASE ($573,622.09)
2021 0200 BHBN0238 3000 3100 BUDGET DECREASE ($71,869.92)
2021 0200 BHBN0238 3000 3109 BUDGET DECREASE ($401,106.24)
2021 0200 BHBN0238 3000 3116 BUDGET DECREASE ($282,518.96)



2021 0200 BHBN0238 3000 3363 BUDGET DECREASE ($10,000.00)
2021 0200 BHBN0238 4000 4100 BUDGET DECREASE ($15,892,434.67)
2021 0200 BHBN0238 4000 4305 BUDGET DECREASE ($69,133.12)
2021 0200 BHBN0238 4000 4402 BUDGET DECREASE ($31,000.00)
2021 0200 BHBN0238 5000 5101 BUDGET DECREASE ($832,895.13)
2021 0200 BHBN0238 5000 5182 BUDGET DECREASE ($1,257,665.09)
2021 0200 BHBN0238 5000 5183 BUDGET DECREASE ($155,449.77)
2021 0200 BHBN0239 1000 1306 BUDGET DECREASE ($395,847.41)
2021 0200 BHBN0239 1000 1309 BUDGET DECREASE ($155,075.63)
2021 0200 BHBN0239 1000 1312 BUDGET DECREASE ($6,923.62)
2021 0200 BHBN0239 1000 1325 BUDGET DECREASE ($138,646.95)
2021 0200 BHBN0239 2000 2101 BUDGET DECREASE ($105,766.68)
2021 0200 BHBN0239 2000 2103 BUDGET DECREASE ($336,629.45)
2021 0200 BHBN0239 2000 2104 BUDGET DECREASE ($125,253.39)
2021 0200 BHBN0239 2000 2106 BUDGET DECREASE ($217,886.89)
2021 0200 BHBN0239 2000 2113 BUDGET DECREASE ($810,295.33)
2021 0200 BHBN0239 2000 2132 BUDGET DECREASE ($21,568.02)
2021 0200 BHBN0239 2000 2182 BUDGET DECREASE ($232,142.00)
2021 0200 BHBN0239 2000 2183 BUDGET DECREASE ($105,000.00)
2021 0200 BHBN0239 2000 2201 BUDGET DECREASE ($4,000.00)
2021 0200 BHBN0239 2000 2306 BUDGET DECREASE ($10,863.94)
2021 0200 BHBN0239 2000 2308 BUDGET DECREASE ($281,745.02)
2021 0200 BHBN0239 2000 2313 BUDGET DECREASE ($40,000.00)
2021 0200 BHBN0239 3000 3111 BUDGET DECREASE ($258,138.32)
2021 0200 BHBN0239 3000 3113 BUDGET DECREASE ($258,564.89)
2021 0200 BHBN0239 3000 3363 BUDGET DECREASE ($3,924.17)
2021 0200 BHBN0239 3000 3402 BUDGET DECREASE ($212,256.25)
2021 0200 BHBN0239 4000 4100 BUDGET DECREASE ($20,877,913.55)
2021 0200 BHBN0239 4000 4305 BUDGET DECREASE ($455,013.90)
2021 0200 BHBN0239 4000 4402 BUDGET DECREASE ($145,775.69)
2021 0200 BHBN0239 5000 5101 BUDGET DECREASE ($456,828.53)
2021 0200 BHBN0239 5000 5132 BUDGET DECREASE ($97,850.40)
2021 0200 BHBN0239 5000 5133 BUDGET DECREASE ($189,846.60)



2021 0200 BHBN0239 5000 5182 BUDGET DECREASE ($1,278,079.61)
2021 0200 BHBN0239 5000 5183 BUDGET DECREASE ($284,031.41)
2021 0200 BHBN0735 2000 2100 BUDGET DECREASE ($115,400.63)
2021 0200 BHBN0736 2000 2100 BUDGET DECREASE ($116,619.55)
2021 0200 BHBN0737 2000 2100 BUDGET DECREASE ($70,908.57)
2021 0200 BHBN0740 4000 4100 BUDGET ESTABLISHMENT $6,227,456.20
2021 0200 PABN0744 4000 4100 REPROGRAM FROM OTHER COBJ $215,944.42
2021 0200 PABN0744 4000 4100 REPROGRAM TO 0506 ($215,944.42)
2021 0200 BHBN0739 4000 4100 BUDGET MODIFICATION INCREASE $100,000,000.00

Final Budget $323,355,848.09



Intra-District Starting Budget $0.00
FISCAL 
YEAR

FUND DATE SOAR DOC # Program Activity DESCRIPTION AMOUNT

2021 0700 03/02/2021 BJBNEP02 1000 1305 EPSF $7,403.91
2021 0700 03/02/2021 BJBNEP02 1000 1306 EPSF $2,071.55
2021 0700 03/02/2021 BJBNEP02 1000 1320 EPSF $4,433.20
2021 0700 03/02/2021 BJBNEP02 2000 2103 EPSF $1,401.43
2021 0700 03/02/2021 BJBNEP02 2000 2113 EPSF $2,332.07
2021 0700 03/02/2021 BJBNEP02 2000 2306 EPSF $652.51
2021 0700 03/02/2021 BJBNEP02 3000 3100 EPSF $3,246.14
2021 0700 03/02/2021 BJBNEP02 3000 3111 EPSF $2,989.78
2021 0700 03/02/2021 BJBNEP02 3000 3363 EPSF $4,583.16
2021 0700 03/02/2021 BJBNEP02 3000 3402 EPSF $1,097.42
2021 0700 03/02/2021 BJBNEP02 4000 4100 EPSF $676.84
2021 0700 03/02/2021 BJBNEP02 4000 4305 EPSF $610.59
2021 0700 03/02/2021 BJBNEP02 4000 4FA0 EPSF $206.50
2021 0700 03/02/2021 BJBNEP02 5000 5101 EPSF $1,251.64
2021 0700 03/02/2021 BJBNEP02 5000 5132 EPSF $751.25
2021 0700 03/02/2021 BJBNEP02 5000 5182 EPSF $1,731.12
2021 0700 03/02/2021 BJBNEP02 5000 5183 EPSF $447.36
2021 0700 03/02/2021 BJBNCEP0 3000 3100 EPSF $720,315.55
2021 0700 04/13/2022 BHBN0412 4000 4FA0 HR Detail $36,745.00
2021 0700 09/30/2021 BHBN0114 4000 4FA0 HR Detail $38,255.00
2021 0700 09/30/2021 BJBNEP21 1000 1320 EPSF $269.24
2021 0700 09/30/2021 BJBNEP21 1000 1325 EPSF $1,088.80
2021 0700 09/30/2021 BJBNEP21 2000 2103 EPSF $2,353.53
2021 0700 09/30/2021 BJBNEP21 2000 2113 EPSF $891.66
2021 0700 09/30/2021 BJBNEP21 2000 2306 EPSF $695.44
2021 0700 09/30/2021 BJBNEP21 3000 3100 EPSF $3,377.68
2021 0700 09/30/2021 BJBNEP21 3000 3111 EPSF $1,877.15
2021 0700 09/30/2021 BJBNEP21 3000 3113 EPSF $154.36
2021 0700 09/30/2021 BJBNEP21 3000 3363 EPSF $1,562.44



2021 0700 09/30/2021 BJBNEP21 3000 3402 EPSF $152.11
2021 0700 09/30/2021 BJBNEP21 4000 4100 EPSF $964.36
2021 0700 09/30/2021 BJBNEP21 4000 4305 EPSF $1,928.71
2021 0700 09/30/2021 BJBNEP21 4000 4402 EPSF $2,241.00
2021 0700 09/30/2021 BJBNEP21 4000 4FA1 EPSF $1,254.36
2021 0700 09/30/2021 BJBNEP21 5000 5132 EPSF $1,377.29
2021 0700 09/30/2021 BJBNEP21 5000 5182 EPSF $5,185.02
2021 0700 09/30/2021 BJBNEP21 5000 5183 EPSF $185.59
2021 0700 09/30/2021 BJBNEP22 1000 1306 EPSF $603.28
2021 0700 09/30/2021 BJBNEP22 1000 1310 EPSF $751.26
2021 0700 09/30/2021 BJBNEP22 2000 2100 EPSF $775.24
2021 0700 09/30/2021 BJBNEP22 2000 2103 EPSF $2,312.51
2021 0700 09/30/2021 BJBNEP22 2000 2113 EPSF $788.34
2021 0700 09/30/2021 BJBNEP22 3000 3100 EPSF $6,522.15
2021 0700 09/30/2021 BJBNEP22 3000 3111 EPSF $3,461.22
2021 0700 09/30/2021 BJBNEP22 3000 3113 EPSF $804.06
2021 0700 09/30/2021 BJBNEP22 3000 3363 EPSF $954.37
2021 0700 09/30/2021 BJBNEP22 3000 3402 EPSF $1,945.18
2021 0700 09/30/2021 BJBNEP22 4000 4100 EPSF $627.36
2021 0700 09/30/2021 BJBNEP22 4000 4101 EPSF $775.02
2021 0700 09/30/2021 BJBNEP22 4000 4305 EPSF $4,391.03
2021 0700 09/30/2021 BJBNEP22 4000 4FA0 EPSF $8,094.75
2021 0700 09/30/2021 BJBNEP22 4000 4FA1 EPSF $549.38
2021 0700 09/30/2021 BJBNEP22 4000 4FA2 EPSF $534.82
2021 0700 09/30/2021 BJBNEP22 5000 5101 EPSF $1,278.19
2021 0700 09/30/2021 BJBNEP22 5000 5132 EPSF $1,130.04
2021 0700 09/30/2021 BJBNEP22 5000 5182 EPSF $4,289.17
2021 0700 09/30/2021 BJBNEP22 5000 5183 EPSF $702.27
2021 0700 09/30/2021 BJBNEPPP 1000 1310 EPSF $916.33
2021 0700 09/30/2021 BJBNEPPP 1000 1325 EPSF $1,997.44
2021 0700 09/30/2021 BJBNEPPP 2000 2103 EPSF $2,043.46
2021 0700 09/30/2021 BJBNEPPP 2000 2104 EPSF $421.26
2021 0700 09/30/2021 BJBNEPPP 2000 2113 EPSF $1,080.67



2021 0700 09/30/2021 BJBNEPPP 3000 3100 EPSF $585.50
2021 0700 09/30/2021 BJBNEPPP 3000 3111 EPSF $2,232.40
2021 0700 09/30/2021 BJBNEPPP 3000 3113 EPSF $639.05
2021 0700 09/30/2021 BJBNEPPP 3000 3402 EPSF $1,782.04
2021 0700 09/30/2021 BJBNEPPP 4000 4100 EPSF $673.25
2021 0700 09/30/2021 BJBNEPPP 4000 4101 EPSF $377.62
2021 0700 09/30/2021 BJBNEPPP 4000 4305 EPSF $3,972.97
2021 0700 09/30/2021 BJBNEPPP 4000 4FA1 EPSF $245.80
2021 0700 09/30/2021 BJBNEPPP 5000 5101 EPSF $117.25
2021 0700 09/30/2021 BJBNEPPP 5000 5132 EPSF $1,960.00
2021 0700 09/30/2021 BJBNEPPP 5000 5182 EPSF $2,652.06
2021 0700 09/30/2021 BJBNEPCD 3000 3100 EPSF $770,529.89
2021 0700 09/30/2021 BJEPBN22 3000 3100 EPSF $415,779.89

Final Budget $2,106,057.28



LOCAL Starting Budget $5,667,414.78
FISCAL 
YEAR

FUND DATE SOAR DOC # Program Activity DESCRIPTION AMOUNT

None
Final Budget $5,667,414.78

FEDERAL GRANT Starting Budget $101,956,808.64
FISCAL 
YEAR

FUND DATE SOAR DOC # Program Activity DESCRIPTION AMOUNT

2022 0200 10/26/2021 PABN0728 3108 REPROGRAM FROM 4100F $350,000.00
2022 0200 10/26/2021 PABN0728 4100 REPROGRAM TO 3108F, 0702 ($350,000.00)
2022 0200 10/26/2021 PABN0729 3111 REPROGRAM FROM OTHER PCAS $906,460.12
2022 0200 10/26/2021 PABN0729 3111 REPROGRAM TO OTHER PCAS ($1,923.62)
2022 0200 10/26/2021 PABN0729 3402 REPROGRAM FROM OTHER PCAS $317,901.91
2022 0200 10/26/2021 PABN0729 3402 REPROGRAM TO OTHER PCAS ($284,896.40)
2022 0200 10/26/2021 PABN0729 4100 REPROGRAM TO OTHER PCAS ($937,542.01)
2022 0200 11/29/2021 BHBN0741 4100 BUDGET ESTABLISHMENT $735,600.00
2022 0200 11/29/2021 PABN0742 1306 REPROGRAM FROM OTHER PCA $375,263.47
2022 0200 11/29/2021 PABN0742 3363 REPROGRAM FROM OTHER PCA $5,700.00
2022 0200 11/29/2021 PABN0742 4305 REPROGRAM FROM OTHER PCA $310,734.36
2022 0200 11/29/2021 PABN0742 1306 REPROGRAM TO OTHER PCA ($117,790.00)
2022 0200 11/29/2021 PABN0742 3363 REPROGRAM TO OTHER PCA ($133,998.08)
2022 0200 11/29/2021 PABN0742 4100 REPROGRAM TO OTHER PCA ($80,930.81)
2022 0200 11/29/2021 PABN0742 4305 REPROGRAM TO OTHER PCA ($358,978.94)
2022 0200 11/30/2021 PABN0743 4100 REPROGRAM FROM 0506 $850,000.00
2022 0200 11/30/2021 PABN0743 4100 REPROGRAM TO 0409 ($850,000.00)
2022 0200 12/04/2021 BHBN0746 2100 BUDGET ESTABLISHMENT $161,682.02
2022 0200 12/04/2021 BHBN0747 4100 BUDGET ESTABLISHMENT $936,400.00
2022 0200 12/08/2021 BHBN0748 4100 BUDGET ESTABLISHMENT $10,000,000.00

HOMELAND SECURITY AND EMERGENCY MANAGEMENT AGENCY
FY 2022 REPROGRAMMING LIST



2022 0200 12/13/2021 PABN0751 4100 REPROGRAM FROM 0506 $360,250.00
2022 0200 12/13/2021 PABN0751 4100 REPROGRAM TO OTHER COBJ ($360,250.00)
2022 0200 12/13/2021 PABN0752 3116 REPROGRAM FROM 4100F, 0506 $26,768.00
2022 0200 12/13/2021 PABN0752 4100 REPROGRAM TO 3116F, 0409 ($26,768.00)
2022 0200 12/21/2021 BHBN0752 4100 BUDGET INCREASE $190,000,000.00

Final Budget $303,790,490.66



Grant Program Date Amount Expended to 
date Source Purpose

Emergency Management 
Performance Grant (EMPG) 09/21/2021 $3,118,379 $836,417 DHS- FEMA

The purpose of the FY 2021 EMPG Program is to give grants 
to assist state, local, tribal, and territorial governments in 
preparing for all hazards, as authorized by the Robert T. 
Stafford Disaster Relief and Emergency Assistance Act (42 
U.S.C. 5121 et seq.).

Emergency Management 
Performance Grant (EMPG) – 
ARPA Supplemental

09/21/2021 $878,416 $0 DHS- FEMA
The purpose of the FY 2021 EMPG ARPA Supplemental grant 
is to provide supplemental funding to support state emergency 
management programs

Total: 
$57,030,222

Total: 
$2,291,907

UASI: 
$51,750,000

UASI: 
$1,809,153

SHSP: 
$5,280,222 SHSP: $482,754

Nonprofit Security Grant 
Program (NSGP) 08/24/2021 $5,815,430 $0 DHS- FEMA

NSGP provides funding support for target hardening activities 
to nonprofit organizations that are at high risk of a terrorist 
attack and located within one of the UASI-eligible urban areas. 
DC had 45 successful applicants in FY2021.

Targeted Violence and Terrorism 
Prevention 09/14/2021 $735,600 $0 DHS

TVTP supports the DHS strategic framework for countering 
terrorism and targeted violence by establishing and enhancing 
locally based prevention programs. This award focuses on 
enhancing the ability of state partners to identify and respond 
to individuals at risk of mobilizing to violence.

Securing the Cities Program 08/06/2021 $950,000 $0 DHS

The Securing the Cities program (STC) is a DHS initiative to 
expand state/local radiation detection capability in major urban 
areas.  This award is intended to sustain the current National 
Capital Region STC program established through prior grant 
awards. The FY21 grant award is an increase to the prior 
FY2020 STC award, current combined total is $3,150,000

Homeland Security Grant 
Program (HSGP) - includes the 
State Homeland Security 
Program (SHSP) and Urban 
Areas Security Initiative (UASI)

09/10/2021 DHS- FEMA

The FY 2021 HSGP provides funding for planning, 
organization, equipment, training, and exercise needs of states 
and high-threat, high-density urban areas, and assists them in 
building an enhanced and sustainable capacity to prevent, 
protect against, respond to, and recover from acts of terrorism. 
It is composed of the UASI and SHSP.



Grant Program Date Amount Expended to 
date Source Purpose

Regional Catastrophic 
Preparedness Grant Program 
(RCPGP)

09/16/2021 $936,400 $0 DHS-FEMA

The purpose of the RCPGP is to build state and local capacity 
to manage catastrophic incidents by improving and expanding 
regional collaboration for catastrophic incident preparedness. 
The District's RCPGP program focuses on regional food and 
water supply chain resiliency.

Presidentially Declared Disaster 
– Public Assistance Grant 
(Inauguration – 3553)

01/11/2021 $6,227,456 $6,215,069 DHS-FEMA

The Presidentially Declared Disaster – Public Assistance Grant 
is authorized under the Stafford Act and provides 
reimbursement to States and localities for costs incurred by 
governments to respond to and recover from major disasters – 
this award is for Emergency Protective Measures relating to 
the Presidential Inaugural period (1.12 – 1.24).  The amount is 
the current obligated amount for approved projects, and 
changes as projects are approved.

BRIC FY2020 12/15/2021 $2,020,757 $0 DHS-FEMA

FEMA's Building Resilient Infrastructure and Communities 
(BRIC) will support states, local communities, tribes and 
territories as they undertake hazard mitigation projects, 
reducing the risks they face from disasters and natural hazards. 
This amount is for a single project - St. Elizabeth's Hospital 
Campus Microgrid.  Additional FY20 BRIC grant projects will 
be awarded throughout the year as FEMA approves them.

HMGP - 4502 01/04/2022 $515,594 $0 DHS-FEMA

FEMA’s Hazard Mitigation Grant Program provides funding 
to state, local, tribal and territorial governments so they can 
rebuild in a way that reduces, or mitigates, future disaster 
losses in their communities. This grant funding is available 
after a presidentially declared disaster.  The disaster associated 
with this award is the COVID-19 disaster.  This amount is for 
a single project - HMGP management costs.  Additional 
projects will be awarded throughout the year as FEMA 
approves them.



Fiscal Year Order ID Contract ID Supplier Order Title Contract Term Competitively Bid Contractor Monitor Monitoring Results Funding Source Amount

2021 PO630789-V3 CW86579 MB STAFFING SERVICES LLC FY2021- Operations- Staffing Services Support JAHOC and Emergency Operations Center Date of award to 12/31/2020 No Robert Sneed Satisfactory Local 176,000.00$               
2021 PO630860 N/A COMCAST BUSINESS COMMUNICATION FY2021- Administration/Facilities - Cable Transport Service and HDTV Service Date of award to 9/30/2021 No Timur Plavan Satisfactory Local 85,600.00$                 
2021 PO631027-V2 CW56205 ACTIVU CORPORATION FY2021- Administration/IT- EOC Video Wall Maintenance (5BNUA9) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 94,739.04$                 
2021 PO631086-V2 CW61753 AVAYA FEDERAL SOLUTIONS I FY2021- Admin/IT- Annual Telephone System Maintenance (5BNUA9) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 20,247.12$                 
2021 PO631277 GS-03F-137DA XEROX CORPORATION FY2021- Administration/IT- Xerox Printer Annual Maintenance Renewal-(5BNUA9) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 14,760.00$                 

2021 PO631638 N/A ESI ACQUISITION
FY2021- Operations/Interoperability - District Common Operating Pictures WebEOC 
System Date of award to 9/30/2021 No Donte Lucas Satisfactory Federal 60,800.00$                 

2021 PO631645 N/A SUPRETECH INC. FY2021- Anti-malware software (5BNUA0) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 8,608.00$                   
2021 PO631656-V2 RK164737 COMLABS GOVERNMENT SYSTEMS FY2021- Administration/IT- Emnet and Voice Manager Annual Renewal (5BNUA0) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 41,418.00$                 
2021 PO631735 N/A RECOVERY POINT SYSTEMS INC. FY2021- Administration/IT- Secure off-site backup data storage (5BNUA9) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 3,169.96$                   
2021 PO631913 N/A Skyline Technology Solutions, FY2021- Administration/IT- Firmware & Software(5BNUA9) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 39,686.40$                 
2021 PO632279 C15842 SUPRETECH INC. FY2021- IT- Graphic Cards for EOC Computers- (7BNSH0) Date of award to 9/30/2021 Yes Timur Plavan Satisfactory Federal 32,930.00$                 
2021 PO632883-V2 RK165577 WASH METRO AREA TRANSIT A FY2021- Administration/Facilities- Emergency bus contingency contract with WMATA Date of award 9/30/2021 No Frederick Goldsmith Satisfactory Local 66,000.00$                 
2021 PO632884 RK165667 BALL AND BALL COMMUNICATION FY2021- Operations/Facilities- Response vehicle equipment installation Date of award 9/30/2021 No Kenneth Woodall Satisfactory Local 10,000.00$                 

2021 PO632949 GS-07F-225CA JOHNSON CONTROLS SECURITY FY2021- Admin/IT- SCIF and Fusion Center Security Annual Alarm System (5BNUA0) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 7,659.21$                   

2021 PO633379-V2 CW72776 EDGE360 LLC FY2021- Administration IT- CCTV Software License Maint & Tech Support (5BNUA0) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 158,836.93$               
2021 PO633640-V2 N/A GENERAL SERVICE ADMINISTRATION FY2021- Operations/Facilities- Emergency Fleet Vehicles Date of award 9/30/2021 No Kenneth Woodall Satisfactory Local 82,525.00$                 
2021 PO633942 N/A Babel Street Inc. FY2021- HSP/NTIC Situational Awareness Tool/Subscription (8BNUA9) Date of award to 9/30/2021 No Madeline Marcenelle Satisfactory Federal 31,250.00$                 
2021 PO633960 CW63677 TRAPWIRE INC. FY2021- TrapWire System with User Licenses (8BNUA9) Date of award to 8/30/2021 No Madeline Marcenelle Satisfactory Federal 41,045.96$                 
2021 PO634312 N/A CAPITAL CITY RESTAURANT GROUP FY2021- Mission Support- Catering Service Date of award to 9/30/2021 No Briana Huggins Satisfactory Federal 3,500.00$                   
2021 PO634409 N/A BEYONDTRUST CORPORATION FY2021- Admin/IT Bomgar licenses (5BNUA0) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 10,997.45$                 

2021 PO636023-V6 CW85902 DIGI DOCS INC DOCUMENT MGERS
FY2021- Operations- Staffing Services Support JAHOC and Emergency Operations Center 
II Date of award 9/30/2021 No Robert Sneed Satisfactory Local 3,271,140.00$            

2021 PO636081-V3 CW85900 THE COLES GROUP, LLC
FY2021- Operations- Staffing Services Support JAHOC and Emergency Operations Center 
I Date of award 9/30/2021 No Robert Sneed Satisfactory Local 55,030.00$                 

2021 PO636280-V2 N/A CAPITAL CITY RESTAURANT GROUP FY2021- Admin/Finance BPA for Catering Date of award 9/30/2021 No Monica Hill Satisfactory Federal 10,000.00$                 

2021 PO636281-V5 CW64205 MERIDIAN KNOWLEDGE SOLUTIONS
FY2021- HSP/PTE-Learning Management Software Renewal and Modification 
(2BNUA9/2BNUA0) Date of award 9/30/2021 No Travis Cryan Satisfactory Federal 385,005.00$               

2021 PO636641 CW77985 BUBBLE TECHNOLOGY INDUSTRIES FY2021- Admin Grants MDS- Helicopter, Maritime, Permanent (STC17F) Date of award to 9/30/2021 Yes Ingrid Naughton Satisfactory Federal 758,850.00$               
2021 PO637027 N/A OUTFRONT MEDIA INC. FY2021- Executive Office/OPA- Inauguration Media Advertisement Services Date of award to 9/30/2021 No Rebekah Mena Satisfactory Federal 35,000.00$                 

2021 PO637056 N/A GEORGE WASHINGTON UNIVERSITY FY2021- Executive Office/COS-Leadership leadership coaching and workshops (2BNUA9) Date of award to 9/30/2021 No Jerica Shackelford Satisfactory Federal 33,570.00$                 
2021 PO637058 N/A METROPOLITAN OFFICE PRODUCTS FY2021- Executive Office/OPA- Inauguration Agency Uniforms Date of award to 9/30/2021 Yes Rebekah Mena Satisfactory Federal 35,767.43$                 
2021 PO637340 N/A Zoho Corporation FY2021- IT- ManageEngine Renewal- (5BNUA0) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 16,426.80$                 

2021 PO637372-V3 N/A ESI ACQUISITION
FY2021-Operations/Interoperability - District Common Operating WebEOC System 
(6BNSH8) Date of award 9/30/2021 No Jerica Shackelford Satisfactory Federal 200,000.00$               

2021 PO637373-V2 CW86774 ANDEAN CONSULTING SOLUTIONS FY2021- Executive Office/OPA- Inauguration Translation Services Date of award to 9/30/2021 No Rebekah Mena Satisfactory Federal 35,000.00$                 
2021 PO637464 N/A NESTLE WATERS NORTH AMERICA FY2021- Operations/Facilities- Inauguration Emergency Water Supply Date of award to 9/30/2021 Yes Kenneth Woodall Satisfactory Federal 8,835.30$                   

2021 PO637466 BPA-20-HSEMA-005 GOTTA GO NOW LLC
FY2021-Operations/Facilities- Toilets, Portable, Rental or Lease, Mobile Command 
Cleaning/Sewage Date of award to 9/30/2021 No Kenneth Woodall Satisfactory Local 5,000.00$                   

2021 PO637489 N/A TPW CONSULTANTS LLC FY2021-Iridrium Postpaid Annual Service (5BNUA9) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 6,911.70$                   

2021 PO637701 N/A IDSI INTERNATIONAL INC. FY2021- Operations/JAHOC-Annual maintenance, hosting, updates and training (9BNUA0) Date of award to 9/30/2021 No Frederick Goldsmith Satisfactory Federal 32,000.00$                 
2021 PO637874 N/A JOHN WILEY AND SONS FY2021- Executive Office/COS- LPI 360 Assessment (2BNUA9) Date of award to 9/30/2021 No Jerica Shackelford Satisfactory Federal 8,000.00$                   
2021 PO637966 N/A TPW CONSULTANTS LLC FY2021- IT-Additional Iridium Satellite Handset & Phone Services Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 23,640.00$                 
2021 PO638004 N/A SUPRETECH INC. FY2021- Executive Office/OPA- Inauguration JIC Supplies and Equipment Date of award to 9/30/2021 No Rebekah Mena Satisfactory Federal 5,232.51$                   
2021 PO638005 N/A MDM OFFICE SYSTEMS INC FY2021- Executive Office/OPA- Inauguration JIC Chairs Date of award to 9/30/2021 No Rebekah Mena Satisfactory Federal 19,721.94$                 
2021 PO638179-V2 (blank) SENODA INC. FY2021- Executive Office/OPA- Inauguration Printing Services Date of award 9/30/2021 No Elijah Crawford Satisfactory Federal 1,132.00$                   

2021 PO638412 CW77836 MISSION CRITICAL PARTNERS, LLC
FY2021-Office of Chief Staff - Professional Contract & Technical Services (MCP)- 
(16BNU8) Date of award 2/18/2021 No Whitney Bowen Satisfactory Federal 70,000.00$                 

2021 PO638425 N/A THE DONOHOE COMPANIES INC FY2021- Operations/Facilities- ADA Compliant Electric Door Openers Date of award to 9/30/2021 No Kenneth Woodall Satisfactory Local 3,925.00$                   
2021 PO638447 N/A COBWEBS America INC FY2021- NTIC Web Intelligence Platform (8BNUA0) Date of award to 9/30/2021 No Madeline Marcenelle Satisfactory Federal 98,000.00$                 
2021 PO638594 CW88797 ADVANCED MEASUREMENT TECHNOLOG FY2021- Admin/Grants- Type I RIIDs (STC17) Date of award 9/30/2021 No Ingrid Naughton Satisfactory Federal 525,000.00$               

2021 PO638602-V2 (blank) WASH METRO AREA TRANSIT A FY2021- Operations/JAHOC- Inauguration Emergency Incidents and Situations Buses Date of award 9/30/2021 No Frederick Goldsmith Satisfactory Federal 4,731.00$                   
2021 PO638608-V2 (blank) CAPITAL CITY RESTAURANT GROUP FY2021- Catering #2 (Inauguration Date of award 9/30/2021 No Monica Hill Satisfactory Federal 23,425.00$                 
2021 PO638610 N/A DELL MARKETING L.P. FY2021- IT DCPIC laptops (Inauguration) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 37,215.80$                 
2021 PO638611 N/A PINKE S E.A.T.S LLC FY2021- Catering #3 (Inauguration) Date of award to 9/30/2021 No Briana Huggins Satisfactory Federal 30,000.00$                 
2021 PO638621 Letter Contract BUBBLE TECHNOLOGY INDUSTRIES FY2021- Admin/Grants- Human Portable Radiation Detector-Backpack (STC16/17) Date of award 9/30/2021 No Ingrid Naughton Satisfactory Federal 226,955.00$               
2021 PO638638 N/A DELL MARKETING L.P. FY2021- JIC monitors (Inauguration) Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 8,270.00$                   
2021 PO638659 N/A XEROX CORPORATION FY2021- IT- Xerox Printers and Maintenance Services Date of award to 9/30/2021 No Timur Plavan Satisfactory Federal 55,758.00$                 
2021 PO638945-V2 CW37689 ADVANCED EMPLOYEE INTELLIGENCE FY2021- Professional Services Contract Support Date of award 9/30/2021 No Emily Reusch Satisfactory Federal/Local 126,638.00$               
2021 PO638949 N/A K2SHARE LLC FY2021- Admin/Grants- Renewal of Grant Management System- Date of award to 9/30/2021 No Charles Madden Satisfactory Federal 76,725.00$                 
2021 PO639851 CW77836 MISSION CRITICAL PARTNERS, LLC FY2021- Office Chief of Staff-Contractual and Technical Services (MCP) -16BNU8 Date of award 9/30/2021 No Whitney Bowen Satisfactory Federal 96,000.00$                 
2021 PO639909 N/A Thermo Eberline LLC FY2021- Admin/Grants- Survey Kits (STC17) Date of award 9/30/2021 No Ingrid Naughton Satisfactory Federal 71,523.20$                 

2021 PO640474-V3 CW84610 ESI ACQUISITION
FY2021- Operations/Interoperability - District Common Operating WebEOC System 
(6BNSH8 and 8BNSH9) Date of award 9/30/2021 No Jerica Shackelford Satisfactory Federal 1,289,142.15$            

2021 PO640731 C12770-V3 METROPOLITAN OFFICE PRODUCTS FY2021- Admin/Finance - Blanket Purchase Request for Supplies Date of award 9/30/2021 No Monica Hill Satisfactory Federal/Local 27,600.00$                 
2021 PO640733 C15336-V4 MVS INC FY2021- IT-Dell Servers for VMWare- (5BNUA9) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 41,970.99$                 
2021 PO640801-V2 C16749 Bluebay Office Inc FY2021- Admin/Finance- BPA for Supplies Date of award 9/30/2021 No Monica Hill Satisfactory Federal 16,000.00$                 
2021 PO641094 N/A ABC TECHNICAL SOLUTIONS I FY2021- IT- Back Appliances and Subscriptions- (5BNUA9) Date of award 9/30/2021 Yes Timur Plavan Satisfactory Federal 12,399.35$                 
2021 PO641238-V2 CW 88941 ACTIVU CORPORATION FY2021- IT-AV System Upgrades- (5BNUA9) Date of award 9/30/2021 N/A Timur Plavan Satisfactory Federal 797,510.73$               

2021 PO642228 N/A EC AMERICA, INC. FY2021- NTIC/Cyber- Authentic8 Silo Renewal (10BNU0) quote# QUO-1181089-H4Z4M9 Date of award 9/30/2021 No Madeline Marcenelle Satisfactory Federal 8,492.49$                   
2021 PO642487 N/A PINKE S E.A.T.S LLC FY2021-Admin/Finance - Catering Date of award 9/30/2021 No Monica Hill Satisfactory Federal 5,000.00$                   
2021 PO642755 C16749 Bluebay Office Inc FY2021-Admin/Finance- Printers Date of award 9/30/2021 No Monica Hill Satisfactory Local 3,400.00$                   
2021 PO643201 N/A HERMAN BORN AND SONS INC. FY2021- Ops/Facilities Command Vehicle Repair Date of award 9/30/2021 No Kenneth Woodall Satisfactory Local 5,714.60$                   
2021 PO643379 C15911 HI-TECH SOLUTION INC. FY2021- IT - Dell Laptops, Docking Stations and Accessories - (5BNA0) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 40,329.80$                 
2021 PO643574 CW86774 ANDEAN CONSULTING SOLUTIONS FY2021-OPA- Translation Services-(2BNSH0) Date of award 9/30/2021 No Elijah Crawford Satisfactory Federal 7,500.00$                   



2021 PO643592 Purchase Order NO TPW CONSULTANTS LLC FY2021-IT-Iridium Satellite Phone Unit Replacement-(5BNUA9) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 5,838.63$                   
2021 PO643713 N/A BURTON ENTERPRISES LLC FY2021-IT- Renewal of VOIP Service on Mobile Command Vehicle- (5BNUA0) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 14,337.60$                 
2021 PO643995 C15336-V4 MVS INC FY2021- OPA- Videography and Podcast Equipment- 2BNSH0 Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 8,900.64$                   
2021 PO644021 N/A Dellomar LLC FY2021-Admin/Finance BPA for Catering Date of award 9/30/2021 No Monica Hill Satisfactory Federal 10,000.00$                 
2021 PO644063 N/A AAA COMPLETE BUILDING SER FY2021- Ops/Facilities Overhead Door Repair Date of award 9/30/2021 No Kenneth Woodall Satisfactory Local 13,486.00$                 
2021 PO644628 N/A BALL AND BALL COMMUNICATION FY2021- Operations/Logistics Command Vehicle Repair-Lights and Sirens Date of award 9/30/2021 No Billy Rodgers Satisfactory Local 10,000.00$                 
2021 PO645406 CW92827 METROPOLITAN OFFICE PRODUCTS FY2021- Building Blocks Polo Uniforms (GVP) Date of award 9/30/2021 No Samantha Gross Satisfactory Local 22,320.48$                 
2021 PO645502 N/A BURTON ENTERPRISES LLC FY2021- IT- MobilSat Plan Two-Additional Services Licensing- (5BNUA0) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 14,337.60$                 
2021 PO645724 Purchase Order NO OUTFRONT MEDIA INC. FY2021- OPA- Advertising Campaign AlertDC- (2BNSH0) Date of award 9/30/2021 No Elijah Crawford Satisfactory Federal 81,736.00$                 
2021 PO645777 N/A Articulate Global, Inc. FY2021- Articulate Licenses 360 (Subaward ID 2BNUA0) Date of award 9/30/2021 No Jerica Shackelford Satisfactory Federal 6,495.00$                   
2021 PO646412 N/A Skyline Technology Solutions, FY2021-IT-CCTV System Refresh Software- 5BNUA9 Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 112,054.00$               
2021 PO647083 Purchase Order WASHINGTON INFORMER NEWSPAPER FY2021- Office of Public Affairs- NPM Campaign- (2BNSH0) Date of award 9/30/2021 No Elijah Crawford Satisfactory Federal 7,500.00$                   
2021 PO647188 Purchase Order NO OUTFRONT MEDIA INC. FY2021-Office of Public Affairs- AlertDC Campaign- (2BNSH0) Date of award 9/30/2021 No Elijah Crawford Satisfactory Federal 4,500.00$                   
2021 PO647364 CW93756 VERITAS CONSULTING GROUP FY2021- CCTV System Refresh -5BNUA9 Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 446,608.00$               
2021 PO647646 N/A CRITICAL MENTION INC FY2021- Office of Public Affairs- Critical Mention Renewal- (2BNSH0) Date of award 9/30/2021 No Elijah Crawford Satisfactory Federal 7,500.00$                   
2021 PO649051 CW64205 MERIDIAN KNOWLEDGE SOLUTIONS FY2021- HSP/PTE-Learning Management Software Renewal (2BNUA0) Date of award 9/30/2021 No Travis Cryan Satisfactory Federal 63,000.00$                 
2021 PO649102 C15911 HI-TECH SOLUTION INC. FY2021- Operations Response Readiness Field Tablet Accessory Kit Date of award 9/30/2021 No Timur Plavan Satisfactory Local 14,193.36$                 
2021 PO643221-V2 CW87531 ENVIRONMENTAL SYSTEMS RESEARCH FY2021- ArcGIS Platform (6BNSH8) Date of award 9/30/2021 No Donte Lucas Satisfactory Federal 135,437.39$               

2021 Total 10,488,069.17$          
2022 PO650338 N/A PINKE S E.A.T.S LLC FY2022-Admin/Finance - Catering Date of award 9/30/2021 No Monica Hill Satisfactory Federal 10,000.00$                 

2022 PO650682-V3 CW85902 OY1 COMLABS GOVERNMENT SYSTEMS
FY2022- OY1 Digidocs Ops- Staffing Services Support JAHOC and Emergency Operations 
Ctr II Date of award 9/30/2021 No Timur Plavan Satisfactory Local 1.00$                          

2022 PO650766 CW85900 OY1 THE COLES GROUP, LLC
FY2022- Operations- Staffing Services Support JAHOC and Emergency Operations Center 
I OY1 Date of award 9/30/2021 No Robert Sneed Satisfactory Local 50,000.00$                 

2022 PO650767 CW84610 ESI ACQUISITION
FY2022- Base Year Cont. Operations/Interoperability - District Common Operating 
WebEOC System Date of award 9/30/2021 No Jerica Shackelford Satisfactory Federal 100,000.00$               

2022 PO650897 Quote #00004432 & Quote Na  COMLABS GOVERNMENT SYSTEMS FY2022- Administration/IT- Emnet and Voice Manager Annual Renewal (5BNUA0) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 38,970.00$                 
2022 PO651013 RK188947 Babel Street Inc. FY2022- 8BNUA0 Operations Analysis Babel Street Renewal Date of award 9/30/2021 No Madeline Marcenelle Satisfactory Federal 31,250.00$                 
2022 PO651401 CW63677 TRAPWIRE INC. FY2022- HSEMA OY3 (8BNUA0) Operations Analysis Trapwire Date of award 9/30/2021 No Madeline Marcenelle Satisfactory Federal 46,320.72$                 
2022 PO651411 N/A Zoho Corporation FY2022- HSEMA IT- ManageEngine Renewal Subscription Lic 10/1 - 9/30/22 Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 1,257.12$                   
2022 PO651471 N/A COMCAST BUSINESS COMMUNICATION FY2022- Administration/Facilities - Cable Transport Service and HDTV Service Date of award 9/30/2021 No Timur Plavan Satisfactory Local 15,000.00$                 
2022 PO651595 RK192572 WASH METRO AREA TRANSIT A FY2022- Administration/Facilities- Emergency bus contingency services with WMATA Date of award 9/30/2021 No Frederick Goldsmith Satisfactory Local 10,000.00$                 
2022 PO651780 C15842 SUPRETECH INC. FY2022- Anti-malware software (5BNUA0) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 8,305.00$                   
2022 PO651782-V2 CW61753 AVAYA FEDERAL SOLUTIONS I FY2022 - HSEMA Admin/IT- Annual Telephone System Maintenance Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 20,184.48$                 
2022 PO651783 CW63677 ACTIVU CORPORATION FY2022- HSEMA IT-AV System Maint & Support- (5BNUA9) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 91,850.71$                 

2022 PO651784 RK192930 Skyline Technology Solutions,
FY2022- HSEMA Administration/ Maintenance & Support /IT- Firmware & 
Software(5BNUA9) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 53,000.00$                 

2022 PO651786 GSA Contract GS-03F-137DA      XEROX CORPORATION FY2022- HSEMA - Administration/IT- Xerox Copier-Printer Annual Maintenance -(5BNUA9) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 17,760.00$                 
2022 PO651861 CW72776 EDGE360 LLC FY2022- HSEMA Admin IT- CCTV Software License Maint & Tech Support Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 79,418.46$                 
2022 PO651878-V2 N/A BEYONDTRUST CORPORATION FY2022- HSEMA Admin/IT Bomgar licenses and Remote Support (5BNUA0) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 30,893.60$                 
2022 PO652001 C17007-V3 TPW CONSULTANTS LLC FY2022--HSEMA Iridrium Postpaid Annual Service (5BNUA9) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 16,215.00$                 
2022 PO652071 CW77836 MISSION CRITICAL PARTNERS, LLC FY2022- Administration - Contractual and Technical Services (MCP) Date of award 9/30/2021 No Whitney Bowen Satisfactory Local 25,000.00$                 
2022 PO652113 N/A CAPITAL CITY RESTAURANT GROUP FY2022- HSEMA - Admin/Finance BPA for Catering Date of award 9/30/2021 No Monica Hill Satisfactory Federal 5,000.00$                   

2022 PO652114 RK195549 GOTTA GO NOW LLC FY2022- HSEMA Operations/Facilities- Mobile Command Cleaning & Pumping Services Date of award 9/30/2021 No Kenneth Woodall Satisfactory Local 5,000.00$                   
2022 PO652134 N/A GENERAL SERVICE ADMINISTRATION FY2022- Continuation FY2022- Operations/Facilities- Emergency Fleet Vehicles Date of award 9/30/2021 No Kenneth Woodall Satisfactory Local 85,000.00$                 

2022 PO652396 N/A GOTTA GO NOW LLC
FY2022- HSEMA Operations/Facilities- Rental - Lease Portable Toilets w Cleaning 
Services Date of award 9/30/2021 No Kenneth Woodall Satisfactory Local 5,000.00$                   

2022 PO652448-V2 CW87531 ENVIRONMENTAL SYSTEMS RESEARCH FY2022- ArcGIS Platform - HSEMA Date of award 9/30/2021 No Donte Lucas Satisfactory Federal 249,900.93$               

2022 PO652503 CW85902 OY1 DIGI DOCS INC DOCUMENT MGERS
FY2022- HSEMA OY1 DigiDocs Ops- Staffing Services Support JAHOC and Emergency 
Operations Ctr II Date of award 9/30/2021 No Robert Sneed Satisfactory Local 435,030.00$               

2022 PO652504 N/A Skyline Technology Solutions, FY2022 HSEMA Administration/IT-Server TS-SFS Maintenance(5BNUA9) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 41,670.72$                 
2022 PO653742 N/A B.LIN CATERING LLC FY2022 HSEMA Admin/Finance Catering Date of award 9/30/2021 No Monica Hill Satisfactory Federal 10,000.00$                 
2022 PO655973-V2 N/A WASHINGTON AIR COMPRESSOR FY2022- Ops/Logistics Generators Date of award 9/30/2021 No Billy Rodgers Satisfactory Local 163,324.00$               
2022 PO656843 N/A IDSI INTERNATIONAL INC. FY2022- HSEMA Services for Tier II database Date of award 9/30/2021 No Frederick Goldsmith Satisfactory Federal 32,000.00$                 
2022 PO657540 C15336-V5 MVS INC FY2022- HSEMA- IT- ManageEngine Software Renewal-(5BNUA1) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 16,928.48$                 
2022 PO657548 C12903-V2 METROPOLITAN OFFICE PRODUCTS FY2022- HSEMA-OPA-HSEMA Branded Uniforms (2BNSH1) Date of award 9/30/2021 No Elijah Crawford Satisfactory Federal 50,335.00$                 

2022 PO657938 N/A Expedition Communications LLC
FY2022- HSEMA-IT-MobilSat Renewal of VOIP DID Voice Service on Command 
Vehicle(5BNUA1) Date of award 9/30/2021 No Timur Plavan Satisfactory Federal 14,337.60$                 
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Agency 
Code

Fiscal 
Year

Program 
Number

Activity 
Number

Employee Name
Position 
Number

BN0 21 1000 1325 Ruesch,Emily 00092023
BN0 21 3000 3363 Guddemi,Charles 00048775
BN0 21 3000 3103 Mattingly,Madison 00097103
BN0 21 3000 3111 Lucas,Donte O 00088525
BN0 21 3000 3111 Partridge,Nathanial Steven 00088356
BN0 21 3000 3100 Akasa,Annah 00073707
BN0 21 2000 2100 Goodman,Anthony T. 00077540
BN0 21 3000 3111 Mc Dermott,Nicole M 00097267
BN0 21 3000 3103 Cryan,Travis 00001055
BN0 21 4000 4305 Plavan,Timur 00018601
BN0 21 3000 3100 Hackney,David 00007419
BN0 21 3000 3103 Williams,Ladona R. 00044868
BN0 21 5000 5182 Marcenelle,Madeline 00077728
BN0 21 3000 3100 Goldsmith,Frederick W. 00026092
BN0 21 3000 3111 Farley,James J. 00019028
BN0 21 3000 3402 Jones,Cynthia J 00095365
BN0 21 3000 3100 Lewis III,Robert L. 00027054
BN0 21 3000 3111 Conforti,Irene 00094705
BN0 21 3000 3100 Wiggins Sr.,Brian 00010514
BN0 21 3000 3100 Hill,Anthony Q 00016861
BN0 21 1000 1306 Mena,Rebekah J. 00085113
BN0 21 3000 3100 Bentley,Gena 00015760
BN0 21 3000 3111 Bersin,Jeremy 00073611
BN0 21 3000 3402 Rodgers Jr.,Billy F. 00094954
BN0 21 3000 3100 Franklin,Carolyn 00016080

AGENCY GRAND TOTAL

Agency 
Code

Fiscal 
Year

Program 
Number

Activity 
Number

Employee Name
Position 
Number

BN0 22 4000 4100 Ford,LaVette Charissa 00076859
BN0 22 3000 3100 Wiggins Sr.,Brian 00010514
BN0 22 3000 3100 Hackney,David 00007419
BN0 22 5000 5101 Washington,Amber D 00092374
BN0 22 1000 1306 Lugo,Gabriel Enrique 00094712

Homeland Securiy and Em   
TOP 25 - FY 2021 OVERT    

Homeland Securiy and Em   
TOP 25 - FY 2022 OVERT    



BN0 22 5000 5101 Hewitt,Megan 00092093
BN0 22 3000 3402 Rodgers Jr.,Billy F. 00094954
BN0 22 5000 5101 Dorsey,Nicholas 00092091
BN0 22 5000 5101 Evans,Tasha S. 00095364
BN0 22 3000 3100 Lewis III,Robert L. 00027054
BN0 22 5000 5182 Ross,Aaron 00085112
BN0 22 3000 3100 Paulus,Curice O 00016549
BN0 22 3000 3100 Bentley,Gena 00015760
BN0 22 3000 3111 Dunn,Tia M 00002939
BN0 22 3000 3100 Senhouse,Eustace M 00021430
BN0 22 3000 3100 Harley,Stephanie N 00011442
BN0 22 3000 3111 Mc Dermott,Nicole M 00097267
BN0 22 5000 5101 Jackson Jr.,Lionel 00097263
BN0 22 1000 1325 Ruesch,Emily 00092023
BN0 22 3000 3111 Partridge,Nathanial Steven 00088356
BN0 22 3000 3100 Hill,Anthony Q 00016861
BN0 22 3000 3100 Rock,Bryan 00097265
BN0 22 3000 3402 Rogers,Janeshia N 00094954
BN0 22 4000 4305 Cherinet,Hirut A 00095151
BN0 22 4000 4305 El Baamrani,Hamid 00095150

AGENCY GRAND TOTAL



Position Title  Salary  Fringe  Overtime Pay 

Program Coordinator (State) 145,778.00 33,383.16 29,099.03
Statewide Communications Inter 149,496.00 34,234.58 21,626.31
Emergency Planning Specialist 73,596.00 16,853.48 17,828.01
Deputy Chief of Operations 132,451.24 30,331.33 14,895.77
Emergency Planning Specialist 77,722.00 17,798.34 12,845.31
Plans & Preparedness Officer 136,208.00 31,191.63 12,562.75
PGM ANALYST 126,508.00 28,970.33 12,210.25
Supervisory Intelligence Analy 107,445.78 24,605.08 11,782.70
Emergency Exer. & Trng. Spec. 101,085.00 23,148.47 9,763.41
Supervisory IT Specialist 122,400.00 28,029.60 9,000.12
EMERGENCY OPERATION INFO SPEC 86,574.00 19,825.45 8,780.07
Emergency Planning Specialist 71,770.00 16,435.33 8,688.70
Supervisory Intelligence Analy 122,910.00 28,146.39 8,365.48
Deputy Chief of Operations 130,740.42 29,939.56 8,195.93
Emergency Planning Specialist 77,722.00 17,798.34 7,959.08
Logistics Management Specialis 85,209.00 19,512.86 7,869.02
Emergency Operations&Info Spec 79,935.00 18,305.12 7,609.76
Emergency Planning Specialist 88,787.00 20,332.22 7,312.13
Emergency Operations&Info Spec 77,722.00 17,798.34 7,057.12
Emergency Operations&Info Spec 75,509.00 17,291.56 6,822.47
Program Analyst 99,322.00 22,744.74 6,776.46
Emergency Operations&Info Spec 79,935.00 18,305.12 6,744.37
Program Analyst 99,323.00 22,744.97 6,574.94
Logistics Management Specialis 85,209.00 19,512.86 6,568.82
STAFF ASSISTANT 106,377.00 24,360.33 6,504.99

$2,539,734.44 $581,599.19 $263,443.00

Position Title  Salary  Fringe  Overtime Pay 

Grants Management Specialist 101,085.00 23,249.55 5,758.93
Emergency Operations&Info Spec 77,722.00 17,876.06 3,643.22
EMERGENCY OPERATION INFO SPEC 86,574.00 19,912.02 3,496.26
Information Collection (IC3) W 77,722.00 17,876.06 3,082.72
Program Analyst 109,528.00 25,191.44 2,632.88

   mergency Management Agency
     TIME EARNERS BY EMPLOYEE

   mergency Management Agency
     TIME EARNERS BY EMPLOYEE



Information Collection (IC3) W 82,148.00 18,894.04 2,428.90
Logistics Management Specialis 87,855.00 20,206.65 2,027.81
Information Collection (IC3) W 77,722.00 17,876.06 1,961.73
Information Collection (IC3) W 77,722.00 17,876.06 1,961.73
Emergency Operations&Info Spec 79,935.00 18,385.05 1,844.65
Fusion Intelligence Analyst 95,793.00 22,032.39 1,796.12
Emergency Operations&Info Spec 79,935.00 18,385.05 1,793.58
Emergency Operations&Info Spec 82,148.00 18,894.04 1,639.61
Emergency Planning Specialist 79,935.00 18,385.05 1,556.43
Emergency Operations&Info Spec 77,722.00 17,876.06 1,513.34
Supvy Emerg Oper & Info Spec. 93,766.05 21,566.19 1,442.55
Supervisory Intelligence Analy 107,445.78 24,712.53 1,394.73
Information Collection (IC3) W 75,509.00 17,367.07 1,374.95
Program Coordinator (State) 145,778.00 33,528.94 1,366.67
Emergency Planning Specialist 77,722.00 17,876.06 1,345.19
Emergency Operations&Info Spec 75,509.00 17,367.07 1,143.53
Emergency Operations&Info Spec 75,509.00 17,367.07 1,143.53
Emergency Operations&Info Spec 68,870.00 15,840.10 1,142.31
Information Technology Spec. 95,793.00 22,032.39 1,105.30
Information Technology Spec. 95,793.00 22,032.39 1,105.30

$2,185,240.83 $502,605.39 $49,701.97
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PREAMBLE 

This Agreement is entered into between the Homeland Security and Emergency Management 

Agency (hereinafter referred to as the Agency or HSEMA) and the National Association of 

Government Employees/Service Employees International Union, Local R3-08 (Hereinafter 

referred to as the Union or NAGE), and collectively known as the Parties. 

The Parties to this Agreement hereby recognize that the collective bargaining relationship 

reflected in this agreement is of mutual benefit and the result of good faith collective 

bargaining between the parties. Further, all parties agree to establish and promote a sound and 

effective labor-management relationship in order to achieve mutual understanding of practices, 

procedures and matters affecting conditions of employment and to continue working toward 

this goal. 

The Parties hereto affirm without reservation the provisions of this agreement, and agree to 

honor and support the commitments contained herein. The parties agree to resolve the 

differences that may arise between them through the dispute resolution processes agreed to 

through negotiations of this Agreement. 

The purpose of this Agreement is: 

1. to promote fair and reasonable working conditions;

2. to promote harmonious relations between the parties;

3. to establish an equitable and orderly procedure for the resolution of differences;

4. to protect the rights and interests of the employee, the Union and the Agency;

5. to improve the morale of employees in service to the District of Columbia; and

6. to promote the efficient and professional operations of the Agency.

It is the intent and purpose of the parties hereto to promote and improve the efficiency and 

quality of service provided by the Agency. Therefore, in consideration of mutual covenants and 

promises contained herein, HSEMA and the Union do hereby agree as follows: 

Section A: 

ARTICLE 1 

RECOGNITION 

1. The National Association of Government Employees/Service Employees International

Union, Local R3-08, is hereby recognized as the sole and exclusive representative for all

employees in the bargaining unit as described in Section B of this Article.
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Section A: 

ARTICLE3 

LABOR-MANAGEMENT COOPERATION 

Consistent with the principles of the D.C. Labor-Management Partnership Council, the parties 

agree to establish and support appropriate partnerships within the HSEMA. The labor­

management cooperation committee shall be composed of equal number of high level officials 

representing each Party. The purpose of the meeting shall be to discuss different points of view 

and exchange views on working conditions, terms of employment, matters of common interest 

or other matters which either Party believes will contribute to improvement in the relations 

between them within the framework of this Agreement. It is understood that appeals, 

grievances or problems of individual employees shall not be subjects of discussion at these 

meetings, nor shall the meeting be for any other purpose which will modify, add to or detract 

from the provisions of this Agreement. 

Section B: 

The committee shall establish itself within 30 days of signing and approval of this Agreement 

and shall request partnership training within 60 days of establishing itself. Such training shall be 

conducted on a bi-annual basis. The parties shall make every attempt to have Federal 

Mediation and Conciliation Services (hereinafter referred to as the "FMCS") provide such 

training. Any cost associated with partnership training shall be shared equally by the Parties. 

The LMPC shall determine its guidelines and operating procedures at its inaugural meeting and 

memorialize such procedures in writing. All committee decisions shall be made by consensus 

only. 

Section C: 

1. The standing members of the LMPC appointed by the Union shall be granted official

time to attend the LMPC meetings. If such member(s) attend(s) a meeting that falls

outside of his or her normal tour of duty, the Agency shall modify their tour of duty. If

the employee's tour of duty cannot be modified, the meeting will be rescheduled.

2. The Union shall notify the Agency at least one (1) day in advance of any scheduled

meeting if an alternate will attend in the absence of the appointed member. The Agency

shall grant official time to the alternate member.

Section D: 

If issues of health and/or safety arise, either Party may demand a meeting of the committee of 

all or part of the committee to be scheduled as soon as is practicable. 
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ARTICLE 5 

EMPLOYEE LISTS AND INFORMATION 

Section A: 

Quarterly, upon request from the Union, the Agency shall, within (5) business days, provide the 

Union with a list of specific bargaining unit employees or a list of all employees in the 

bargaining unit, to include the following information: 

Section B: 

1. Name;

2. Job title, series and grade;

3. Service Computation Date;

4. "Not to Exceed" dates for term employees; and

5. Appointment status.

Quarterly, upon request from the Union, the Agency shall, provide the Union staffing vacancy 

announcements and a list of bargaining unit members: 

Section C: 

1. A list of new hires;

2. Separations;

3. Transfers;

4. Reassignments; and

5. Details in excess of 30 days.

Quarterly upon request, the Agency shall provide the Union with an approved, standardized 

copy of the position description for new or modified bargaining unit positions. The Union shall 

be given the opportunity to review substantial changes in job descriptions prior to 

implementation. 

ARTICLE6 

POSITION MANAGEMENT AND CLASSIFICATION 

Section A: 

The Agency endeavors to maintain current and accurate position descriptions. Changes to a 

position shall be incorporated in the position description to assure that the position is correctly 

classified and graded to the proper title, series, schedule and grade. 
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Section C: 

1. Requests for training and educational opportunities shall be acknowledged within 2

days, and processed promptly.

2. A record of satisfactorily completed training courses may be filed by each employee in

their Official Personnel File.

3. When an institution of higher learning provides for accreditation of on-the-job

experience, upon the employee's request the Agency shall submit verification of such

experience.

Section D: 

1. The Parties recognize the importance of career development, training and upward

mobility. The Labor-Management Committee established in this Agreement shall, on a

periodic basis perform the following functions:

a. Review existing policies and practices, with respect to training and career

development and recommend changes in existing programs;

b. Recommend the adoption of new programs, policies and practices; and

c. Review and offer comments on programs proposed by the Agency.

2. Any upward mobility plan or recommendations submitted to the Director by the

Committee shall be given careful consideration and the Committee shall be informed

within a reasonable period of time of the status of its recommendations.

ARTICLES 

SAFEJYAND HEALTH 

Section A: 

The Agency shall provide the employees with reasonably safe and healthy working conditions in 

accordance with the D.C. Official Code, §§1-620.01 through 1-620.08 (2001 Ed.). It shall ensure 

the implementation and enforcement of all applicable District and Federal laws, rules and 

regulations regarding health and safety. The Union will cooperate in these efforts by 

encouraging its members to work in a safe manner and to obey established safety practices and 

regulations. 

a. Protective devices and protective equipment shall be provided by the District and

shall be used by all employees when required, unless otherwise deemed unsafe.

b. Employees shall not be required to work alone in areas where their health and

safety would be endangered by working alone.
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1. In accordance with D.C. Official Code § 1-620.07 (3)(2001), it shall be the policy of the

Agency to provide employees that have personal problems that may adversely affect

their overall work performance or conduct on the job with the opportunity to

participate in the Employee Assistance Program (EAP).

2. The parties acknowledge that early identification, documentation and referral of an

employee for help can result in improved performance and employee morale. Though

participation in EAP is not mandatory, EAP referrals will be made for employees who are

experiencing personal problems including, but not limited to, issues which may

adversely affect work performance or conduct on the job:

a. Family and marital problems;

b. Financial difficulties;

c. Emotional or mental illness; and

d. Substance abuse problems.

Section N: Self-Referrals 

1. If an employee recognizes that he/she needs assistance and wishes to consult with an

EAP counselor, the employee will request approval from his/her duty supervisor to meet

with an EAP counselor during their tour of duty. Such request will not require in-depth

explanation of the problems involved.

2. In cases where an employee is requesting accommodations from the Agency to

complete an EAP program, the Agency may request confirmation from the EAP provider of

the employee's attendance. The Agency agrees it will make every effort to grant such

requests.

Section 0: Agency Referrals 

This type of referral shall be initiated by a manager when management recognizes that there 

are serious performance and or attendance problems. The manager shall refer the employee to 

11 

will be made by the Agency and the Union to promote wellness habits such as increased 

physical activity, healthy diets and ongoing mental health activities. 

Section L: Traumatic Incidents/Stress Defusing 

The parties agree that it is in the best interest of the Agency and the employee to allow 

employees to defuse after dealing with traumatic incidents associated with the performance of 

their official duties. Therefore, the parties agree to develop a defusing policy during the parties' 

labor management cooperation committee. 

Section M: Employee Assistance Program 



Section A: 

PERSONNEL FILES 

The Official Personnel Files of all employees in the bargaining unit covered by this Agreement 

shall be maintained by the D.C. Department of Human Resources (DCHR). 

Section B: 

Employees shall have the right to examine the contents of their Official Personnel Folder, upon 

request, in accordance with regulations and procedures issued by DCHR and shall have the right 

to obtain copies of any and all official documents therein, subject to D.C. Official Code § 1-

631.05. 

Section C: 

Upon presentation of written authorization by an employee, the Union representative may 

examine the employee's personnel file and make copies of materials placed in his/her folder. 

Section D: 

DCHR shall keep all arrests from the Metropolitan Police Department, fingerprint records and 

other confidential reports in a confidential file apart from the official personnel folder. No 

person shall have access to the confidential file without authorization from the Director of 

DCHR. 

Section E: 

Each employee shall have the right to present any and all information immediately germane to 

any material or information contained in his or her Official Personnel record. The individual's 

answer/response shall be attached to the material to which it relates, subject to D.C. Code §1-

631.05. 
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the EAP. The employees' record of compliance and participation in the EAP shall be released 

to the Agency only with the employee's consent. 

Section P: Discipline 

Participation in the EAP is not a prerequisite to the Agency addressing performance and/or 

attendance problems nor does it restrict the Agency from taking appropriate disciplinary 

actions in accordance with the disciplinary article of this Agreement, or any other appropriate 

administrative action. 

ARTICLE9 



Section F: 

Information other than a record of official personnel action is untimely if it concerns an event 

more than three (3) years in the past upon which an action adverse to an employee may be 

based. Immaterial, irrelevant, or untimely information shall be removed from the official record 

upon the finding by the agency head that the information is of such a nature. Prior to the 

removal of any information in the file, the employer shall notify the employee and give him or 

her an opportunity to be heard, in accordance with D.C. Code § 1-631.05. 

Section G: 

The employee shall receive a copy of all material that could result in disciplinary action or may 

adversely affect the employee, in his/her folder in accordance with present personnel practices. 

Consistent with the Article, when the Agency places documents in an employee's personnel 

folder, the employee shall be asked to acknowledge receipt of the document. The employee's 

signature does not imply agreement with the material but simply indicates he/she received a 

copy. 

Section H: 

If an employee alleges that he/she was not asked to acknowledge receipt of materials placed in 

his/her personnel folder as provided in Section G, the employee will be given the opportunity to 

respond to the document and the response will be included in the folder. 

Section I: 

The rights of employees pertaining to their official personnel files shall be extended to apply to 

any employee personnel files maintained by the Agency. 

ARTICLE 10 

DISTRIBUTION OF AGREEMENT AND ORIENTATION OF EMPLOYEES 

Section A: 

When the Agency conducts orientation sessions for new or rehired employees, no more than 

sixty (60} minutes shall be allocated to the Union to make a presentation and distribute the 

Union's membership packet. The Agency and the Union shall make available electronic copies 

of this Agreement to management officials and bargaining unit employees respectively. The 

Agency will provide the union with one-week advance notice, prior to a scheduled orientation, 

of an employee's appointment or reappointment. 
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authorized to be delegated, except as provided in D.C. Official Code§ 1-204.22(6) (2006 

Repl. & 2011 Supp.)). 

ARTICLE 13 

GOVERNING LAWS AND REGULATIONS 

Section A: 

In the event any D.C. Government-wide or Agency rules, regulations, or policies are in conflict 

with the provisions of this Agreement, this Agreement shall prevail. 

Section B: 

If during the life of this Agreement a law or an interpretation of a law by an adjudicatory or 

administrative body invalidates or requires an amendment to any part of this Agreement, the 

Parties shall meet promptly upon request of either Party to negotiate the change. 

Section A: 

ARTICLE14 

EMPLOYEE RIGHTS 

All persons shall be treated fairly, equitably, and respectfully in accordance with laws, rules and 

regulations. 

Section B: 

All employees shall conduct themselves in a professional and businesslike manner, 

characterized by mutual courtesy, in their day-to-day working relationships. 

Section C: 

Any discussions with employees concerning counseling, evaluations, workload reviews, or 

disciplinary actions will be conducted so as to ensure the privacy of employees. Instructions and 

guidance shall be given in a reasonable and constructive manner and in an atmosphere that 

will avoid unnecessary embarrassment before other employees or the public. 

Section D: 

The Agency and the Union agree that employees have the right to form, join, and assist a labor 

organization or to refrain from joining, organizing, or affiliating with the Union. Employees shall 
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Section K: 

The Union may select five (5) employees from the list of written elected officials and shop 

stewards who will each receive up to 40 hours of official time annually for the purpose of 

training to enhance labor management relations. The Union will provide 14 days' notice when 

requesting such leave. The Agency will respond to this request within seven (7) days. 

Section L: 

The Union agrees that grievances should preferably be investigated, received, processed and 

presented at a time when Agency performance standards will not be compromised unless 

otherwise authorized. The Agency will not prevent Union representatives from representing 

employees at reasonable times consistent with the provisions of this Agreement. 

Section M: 

The Agency shall make every reasonable effort to notify the Union and the steward no later 

than 14 working days prior to placing Union representatives on details or making shift changes. 

In no case shall such action be taken as a means of retaliation. 

ARTICLE 17 

UNION SECURIJYAND UNION DUES DEDUCTIONS 

Section A: 

The terms and conditions of employment contained in this Agreement shall apply to all 

bargaining unit employees without regard to Union membership. Employees covered by this 

Agreement have the right to join or to refrain from joining the Union. 

Section B: 

1. Pursuant to D.C. Official Code §1-617.07 (2001 Edition), the Employer shall deduct dues

from the bi-weekly salaries of those employees who authorize the deduction of said

dues. The dues check-off authorization may be cancelled by the employee at any time

upon written notification to the Union and the Employer. When Union dues are

cancelled, the Employer shall withhold a service fee without written authorization.

2. The employee's authorization (D.C. Form 277) shall be forwarded to the Office of Labor

Relations and Collective Bargaining (OLRCB).

Section C: 

Each employee's Union dues and service fees shall be transmitted to the Union, minus $0.10 to 

the OLRCB for the administrative costs associated with the collection of said dues and service 

fees. 
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Section A: 

ARTICLE 19 

YACANCVANNOUNCEMENTS 

All vacancy announcements for positions covered by this Agreement shall be distributed via 

email and posted on all bulletin boards within the Agency for a minimum of ten (10) calendar 

days and posted on the District's web site. 

Section B: 

Employees must submit an application in the manner outlined in the announcement to be 

considered. The Agency will notify all unsuccessful candidates in the bargaining unit of their 

non-selection within 30 working days, by email, after the selection has been made. 

Section C: 

Where all other factors are equal among qualified applicants, the vacancy shall be filled by the 

qualified applicant who has seniority in the Agency. 

Section D: 

Employees may individually or with a Union representative request a final review of a specific 

promotion action for which they applied and were not selected. 

Section E: 

The Union president or designee shall be provided with a copy of all vacancy announcements in 

the Agency by email. 

Section A: 

ARTICLE20 

REDUCTION IN FORCE 

The Agency agrees that reductions-in force will be conducted in accordance with the pro­

cedures set forth in D.C. Official Code § 1-624.02. 

Section B: 

The Parties agree that an employee identified for separation from his or her position through a 

reduction-in-force action may appeal his or her separation only in accordance with D.C. Official 

Code§ 1-624.08. A reduction-in-force action is not a grievable matter under this Agreement. 
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Section E: 

When an employee is required to attend a mandatory training, off duty, he/she shall be 

compensated. The compensation may consist of overtime, compensatory time or an 

additional day off. However, prior to the training, the employee and his/her supervisor shall 

determine the compensation the employee will receive. 

Section F - Rest Periods: 

1. Employees will be provided a break every 4 hours, one of which will be an unpaid

30 minute lunch break.

2. Employees will be provided with one additional 15 minute break for every (2) hours

worked beyond the regular tour of duty. The same principle shall apply for overtime.

Section A - General: 

ARTICLE22 

ADMINISTRATION OF 

LEAVE 

In an effort to provide the Union with an opportunity to counsel employees with attendance 

issues prior to the issuance of a leave restriction letter or letter of warning, the employer shall 

provide as applicable to the Union President or his or her designee with a list of employees 

suspected of abusing sick leave, employees with excessive or unscheduled emergencies or 

employees who are continually late for duty. The Union President shall provide the Agency a 

current list of authorized representatives to participate in this activity. Upon receipt of the list, 

the union official and/or steward shall counsel those employees in an effort to educate them 

regarding attendance problems and or issues. This procedure will not prevent corrective or 

adverse action when deemed necessary by the Agency. 

Section B - Annual Leave: 

1. Employees may submit leave at any time during the calendar year.

2. The employee shall request annual leave from the division manager or designee.

Agency agrees to provide the employee an opportunity to use the annual leave that is

earned. Requests for annual leave will not be denied without sufficient cause. Leave

previously approved will not be cancelled or rescheduled by the Agency without a good

and sufficient reason, which shall be in writing in the remarks section on the DCSF-71.

3. Any normal requests for accumulated annual leave must be submitted on a DCSF-71

to the division manager or designee. Requests for three (3) days or less shall be
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requested at least two (2) days in advance. Requests for annual leave in excess of four 

(4) days or more shall be submitted at least four (4) days in advance. The duty

supervisor or designee shall respond to the employee leave requests no later than

twenty-four (24) hours after receipt of the request for leave or the end of the

employees next working day.

4. An alternative or compressed work schedule shall not affect the existing leave system.

Leave will continue to be earned at the same number of hours per pay period as the

employees on five (5) day, forty (40) hour schedules and will be charged on an hour-by­

hour basis.

5. It is the responsibility of the employee to notify his/her supervisor of the need for

emergency leave prior to the start of his/her tour of duty. Call in for emergency annual

leave shall be at the earliest practical time, in no event less than one hour prior to the

start of the shift; and will state the reason for the requested leave and the expected

duration. In the event of an unforeseen emergency, a family member may contact the

employee's supervisor; however, the employee must make direct contact with his/her

supervisor or the next higher level manager as soon as practical but no later than the

end of the employee's tour of duty. Every effort will be made to make direct contact

with the supervisor prior to the end of the employee's tour of duty.

6. Requests for annual leave shall be approved on a first received basis. But in the event

two or more requests for the same period are received on the same day and staffing

requirements prevent the granting of all such requests, the conflict shall be resolved on

the basis of employee seniority as determined by service computation data.

7. Employees shall receive a lump sum payment for all annual leave not used at

retirement, resignation or separation in accordance with District Personnel Manual.

8. The Agency staffing needs shall be considered when approving leave. All requests for

annual leave shall be approved in a fair and equitable manner.

Section C - Sick Leave: 

1. Accrued sick leave shall be granted to employees incapacitated by illness and unable to

perform their duties. Sick leave may also be used by employees to care for immediate

family members in accordance with D.C. Official Code § 32-501. Immediate family

members will be recognized as defined in D.C. Official Code§ 32-701 (2001 Ed.).

Employees shall request sick leave as soon as possible on the first day of sickness.

2. To the extent possible, sick leave shall be requested and approved in advance for visits

to and/or appointments with doctors, dentists, practitioners, opticians, chiropractors,

etc. and for the purpose of securing diagnostic examinations, treatments and x-rays.
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3. Employees shall not be required to furnish a doctor's certificate to substantiate requests 
for approval of sick leave unless such sick leave exceeds three (3) workdays of 
continuous duration or the employee is on sick leave restriction. However employees 
may submit medical certificates for sick leave occurrences that are less than three (3) 
days in duration, management will accept such slip and properly document the 
submission of a medical certificate for the occurrence. 

4. In cases of serious disability or ailment, advance sick leave may be granted to 
permanent employees in amounts not to exceed 240 hours. 

a. The request must be in writing and must be supported by an acceptable medical 
certificate. 

b. All available accrued and accumulate sick leave must be exhausted. The 
employee must use annual leave he/she might otherwise forfeit. 

c. The request should be denied only if the requirements of (a) and (b) are not met 
or there is reason to believe that the employee will not return to duty or may 
not be able to repay the advanced leave. 

Section D - Maternity Leave: 

Maternity leave shall be granted to pregnant employees upon request. Maternity leave may be 
any combination of accumulated leave and leave without pay. Employees requesting maternity 
leave should provide reasonable advance notice to their supervisors and state how much leave 
they are requesting. 

Section E - Paternity Leave: 

Paternity leave, including for a legal guardian, shall be granted for a period of up to two (2) 
weeks following the birth of a child (natural, adopted and foster child). An employee requesting 
Paternity Leave shall be given priority consideration over the provisions as contained in Section 
B -Annual Leave. 

Section F - Family and Medical Leave: 

The agency shall grant employees FMLA leave in accordance with O.C. Official Code§ 32-501 et 
seq. (2006). Employees are entitled to apply for both O.C. FMLA and federal FMLA as outlined 
in the applicable rules and regulations thereof. 

Section G - Leave without Pay: 

An employee may be granted leave without pay, up to one (1) year, in the event of serious 
illness and upon expiration of accumulated sick leave in accordance with the provisions of the 
District of Columbia Personnel Manual (DPM), Chapter 12, Part 11, Subpart 5. 
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Section H - Leave for Donating Blood 

Employees shall be granted paid leave not to exceed four (4) hours on any one occasion per 

year for the purpose of donating blood. 

Section I - Court Leave: 

Employees shall be granted leave of absence with pay anytime they are required to report for 

jury duty or to appear as a witness on behalf of the District of Columbia government, or Federal 

or a State or Local Government. A night-shift employee who performs jury or witness service 

during the day shall be granted court leave for his or her regularly scheduled night tour of duty. 

Section J - Funeral Leave: 

Bereavement leave shall be granted in accordance with the Compensation Units I & 2 

Agreement. 

Section K: SWAP: 

For the purposes of this agreement a SWAP is defined as: A voluntary exchange of tours of duty 

between employee(s) with like qualifications and/or skill set. Request for a swap must be 

submitted to the employee(s) division manager or designee on the designated swap form. Such 

request must be submitted at least one (1) week in advance and must take place within the 

same work week. SWAPS must not result in a negative impact on the agency. 

ARTICLE23 

DISCIPLINE 

Employees shall be disciplined for cause in accordance with Chapter 16 of the District Personnel 

Manual. Discipline shall be administered in a fair and equitable manner, so as not to create an 

unreasonable delay. Discipline shall be appropriate to the circumstances and shall be 

corrective rather than punitive in nature, and shall reflect the severity of the infraction. 

Section A: 

1. Employees have the right to advance notice where appropriate, and an opportunity to

respond to proposed discipline pursuant to the provisions of Chapter 16 of the DPM. 

a. Admonition - any written communication from a supervisor or manager to an

employee up to but excluding, an official reprimand, that advises or counsels the

employee about conduct or performance deficiencies, and the possibility that

future violations will result in corrective or adverse action.
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b. A corrective action shall be an official reprimand, or suspension of less than ten

(10) days.

c. An adverse action shall be a suspension of ten (10) days or more, a reduction in

grade, or removal.

i. In the case of a proposed corrective action, employees shall receive an

advance written notice of ten (10) days.

ii. In the case of a proposed adverse action, employees shall receive an

advance written notice of fifteen (15) days.

2. The Agency shall take action only in accordance with the progressive discipline table of

offenses as contained in the Table of Penalty Guide as approved by the District of

Columbia Department of Human Resources.

Section B: 

1. Employees have the right to contest adverse actions through either the Office of

Employee Appeals (OEA) or the negotiated grievance procedures. Corrective actions

may only be contested through the grievance procedure. An employee is deemed to

have elected his or her forum at the time of filing. Once the employee has selected the

forum, the selection cannot be changed.

2. Should the employee elect to appeal the action to OEA, such appeal shall be filed in

accordance with OEA regulations.

3. Should the employee elect to grieve under the negotiated grievance procedure, the

grievance must be filed pursuant to the Grievance and Arbitration article of this

contract.

Section C: 

1. An employee or the employee's representative shall be provided up to four (4) hours of

administrative leave to prepare for his/her response to a proposed corrective action,

and up to eight (8) hours of administrative leave to prepare for his/her response to a

proposed adverse action.

2. If the Agency has reason to counsel an employee, it shall be done so as not to

unnecessarily embarrass the employee before other employees or the public.

3. At any investigatory interview which the employee reasonably believes may result in

discipline, an employee may request to have a Union representative present at said

meeting. Such requests shall not be denied.
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Section D: 

The Agency should consider, in appropriate cases, referring to EAP employees who are 
experiencing problems that adversely affect their overall work performance, and whether 

referral is warranted to assist the employee in improving his or her work performance and/or 
attendance. Participation in the EAP is not a prerequisite to the Agency addressing 

performance and/or attendance problems nor does it restrict the Agency from taking 
appropriate disciplinary actions in accordance with the disciplinary article of this Agreement, or 

any other appropriate administrative action. 

ARTICLE24 
GRIEVANCE /ARBITRATION PROCEDURES 

Section A: 

1. The purpose of this Article is to provide a mutually acceptable method for the prompt 

and equitable settlement of grievances. 

2. Therefore, the Agency and the Union retain the right to settle any grievance in the 
enforcement of this Agreement through and including Step 4 of the grievance 
process. The Agency shall ensure that all settlements reached with respect to 

grievance resolution shall be implemented. 

Section B: 

A grievance is a complaint by any unit employee, the Union or Agency that there has been a 
violation, misapplication or misinterpretation of: 

1. This agreement 

2. A violation or misapplication of appropriate term(s) and condition(s) of the 

Compensation Agreement for Units 1 &2. 

Section C - Presentation of Grievance: 

This procedure is designed to enable the parties to settle grievances at the lowest possible 

administrative level. 
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Categories of Grievances: 

1. Personal: A grievance of a personal nature requires signature of the aggrieved

employee at Step 1 even if the grievant is represented by the Union.

2. Group: If a grievance involves a group of bargaining unit employees within the Agency,

the grievance may be filed by the Union on behalf of the group of employees at

the appropriate step of the grievance procedure where resolution is possible. When

filed by the Union, the grievance must be signed by the Union President or his or her

designee. Such designation must be in writing and signed by the President. A group

grievance must contain all information specified in Step 1 of the grievance

procedure and be signed by each member of the group.

3. Class: A grievance involving all the employees in the bargaining unit must be in writing

and filed and signed by the Union President or his or her designee; such

designation must be in writing and signed by the President. Grievances so filed will

be processed only if the issue raised is common to all unit employees. A class

grievance must contain all information specified in Step 1 of the grievance procedure.

Section D: 

In the event that an individual grievant, group or class is not represented by the Union, the 

Union shall be given the opportunity, pursuant to advance notification, to be present and 

offer its view at any meeting held to adjust the grievance. A copy of any settlement 

agreement reached between the parties or adjustment, decision or response made by the 

Agency must be sent to the Union. 

Section E- Procedure: 

The Parties agree that in the event of the emergency operating center of National Special 

Security Event (NSSE) designated by the Department of Homeland Security activation, the 

timelines set forth in the section E, Steps one (1) through four (4) will be suspended during the 

time of the activation. 

Step 1: 

The aggrieved employee and, should the employee so elect, a Union 

representative, shall present the grievance in writing to the division manager, 

or designee within ten (10) business days of the occurrence of the event giving 

rise to the grievance, or within ten (10) business days of the employee's or 

Union's knowledge of such event. The division manager, or designee shall make 

a decision on the grievance and reply to the employee and his/her 
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representative within ten (10) business days after written presentation of the 

grievance. The grievance at this and subsequent steps shall contain: 

a. Description of the nature of the grievance;

b. The date(s) on which the alleged violation occurred;

c. A complete citation to provisions allegedly at issue

d. A statement of the remedy or adjustment sought; and

e. The signature of the aggrieved employee(s) and the Union representative, if

applicable, according to the category of the grievance.

Step 2: 

If the grievance is not settled, the employee with or without his/her Union 

representative, shall submit a signed, written grievance to the Agency Labor Liaison 

within ten (10) business days following the Division Manager's written response or 

the date said response was due. 

The Agency Labor Liaison shall submit a signed, written response to the employee 

or his/her representative within (10) business days of its receipt. 

Step 3: 

If the grievance remains unsettled, the grievance shall be submitted to the Agency 

Director or his or her designee within 15 business days following receipt 

of the Step 2 response or the date said response was due. Within 15 business 

days of the Step 2 grievance the Director or his/her designee may meet with the 

aggrieved employee and his/her representative to attempt to resolve the 

grievance or respond in writing. When the meeting occurs, the Director shall 

respond in writing to the employee and his/her representative within 15 business 

days following the Step 3 meeting. 

Step 4: 

If the grievance remains unsettled, the Union within 15 business days from receipt 

of the Director's response, shall advise the Office of Labor Relations and Collective 

Bargaining (OLRCB) in a signed statement should the Union intend to request 

arbitration of the matter on behalf of the employee(s). Only the Office of Labor 

Relations and Collective Bargaining or the Union can refer a grievance to arbitra­

tion. If the Union does not demand arbitration within 15 business days of the 

receipt of the Director's decision, the Director's decision is final and binding. 
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Section F: 

Should the grievance, at any time, not contain the required information, the grievant shall be 

so notified in writing and given five (5) working days from receipt of notification to resubmit 

the grievance. 

Section G: 

If the agency fails to provide a response as outlined in the aforementioned steps of the 

grievance procedures, the union or employee may proceed to the next step of the grievance 

process, and take the failure to provide a response as a denial of the grievance. 

Section H - Grievance Mediation: 

The purpose of this Grievance Mediation procedure is to provide, a method by which the 

parties may mutually reach satisfactory solutions to grievances prior to the invocation of 

arbitration. The parties recognize the necessity of carefully considering the circumstances of 

the particular grievances in deciding whether to utilize this procedure. This procedure, while 

broadening the channels of grievance resolution, must comply with District of Columbia laws, 

rules, regulations and the negotiated grievance procedure and shall only be invoked upon 

mutual agreement of the parties in writing on a case-by-case basis. 

1. Selection-Should the parties fail to resolve the grievance utilizing the grievance

procedure set forth above (Section G), the parties may, within ten (10) workdays after

the Union's request for arbitration pursuant to Step 4 of the grievance procedure,

mutually agree to utilize the mediation process as set forth below.

a. A joint request shall be submitted to the Federal Mediation and Conciliation

Services (FMCS) or other appropriate authority that provides grievance

mediation services, with which the parties jointly agree. The mediator selected

must have demonstrated expertise in public sector labor relations and in

grievance mediation.

b. The mediation session(s) must commence within thirty (30) days of the

Agreement to mediate and must conclude prior to the date scheduled for

the start of the arbitration requested pursuant to the procedures

established in Section D of this Article.

2. Mediation Procedure:

a. Each party shall have representation at the mediation session.
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b. The grievant(s) shall be present and participate at the mediation session. In the case of a

class or group grievance, a maximum of three (3) of the aggrieved of a class or group

grievance shall be present as representatives of the class or group.

c. Mediation sessions shall be informal. The rules of evidence shall not apply.

d. The mediation session shall be confidential. No record of the session shall be made.

e. During the session, the mediator may meet individually or jointly with participants,

however, he/she is not authorized to compel or impose a settlement.

f. The mediation session shall not exceed one (1) day unless the parties agree otherwise.

3. Mediation Conclusion:

a. The parties shall sign their respective copies of any Settlement Agreement as a result of

mediation.

b. Should both parties accept the settlement, it shall not have precedent- setting value

unless mutually agreed to on a case-by-case basis. Absent mutual agreement neither

party may cite any settlement achieved through mediation in any other proceeding.

Section I - Arbitration: 

The parties agree that arbitration is the method of resolving grievances which have not been 

satisfactorily resolved pursuant to the grievance procedure and may be used by the Union to 

appeal disciplinary actions. 

Section J: 

Within 30 days of the decision of the Agency Director on a disciplinary action as the final 

Agency Action, the Union, on behalf of an employee, may advance the matter to arbitration. 

Section K: Selection of an Arbitrator: 

Except in cases of mutual agreement as to the appointment of an arbitrator, the party 

demanding the appointment of an arbitrator may file with either the American Arbitration 

Association (AAA) or the Federal Mediation and Conciliation Services (FMCS). The AAA or FMCS 

shall be requested by the party demanding arbitration to provide a list of at least seven (7) 

arbitrators from the sub-regional Washington, D.C. metropolitan area from which an arbitrator 

shall be selected after receipt of the list by both parties. When either party requests a panel, 

the FMCS or AAA shall be provided with the name and address of the Office of Labor Relations 

and Collective Bargaining as the representative of the Employer. The Party requesting the 
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panel shall bear the fees associated with the panel request and any initial administrative fees. 

Both the Employer and the Union may strike three (3) names from the fist using the alternate 

strike method. The party requesting arbitration shall strike the first name. 

Section L: 

If, before the selection process begins, either party maintains that the panel of arbitrators is 

unacceptable, a request for a new panel from AAA or FMCS shall be made. Subsequent 

requests can be made until the parties receive an acceptable panel. 

1. Either party may dispute that a valid collective bargaining agreement exists

between the parties or that the substantive matter in dispute is not within the

scope of the collective bargaining agreement.

a. The Parties agree that under the current law in the District of Columbia,

the substantive issue of whether a particular subject matter is subject to

arbitration under the parties CBA is an issue for judicial determination.

The threshold issue of arbitrability is within the exclusive jurisdiction of

the District of Columbia Superior Court. See, Washington Teachers'

Union Local #6, et al v. District of Columbia Public Schools, 77 A.3d 441

(D.C. 2013). If legislation is passed changing the law or Washington

Teachers' Union is overturned by the court, the Parties agree to

immediately re-visit and re-negotiate this provision in order to

determine the appropriate process for establishing arbitrability under

this agreement. Disputes regarding whether a matter is or is not

substantively arbitrable under the Parties' CBA will be decided under

the rules outlined in D.C. Official Code §16-4407.

b. If a Party asserts a matter is not substantively arbitrable and a Party files

to compel or stay arbitration under the D.C. Official Code§ 16-4407, the

unsuccessful Party at Superior Court shall pay the filing costs/fees for

filing in superior court of the successful Party.

2. Hearings shall be held in the Office of Labor Relations and Collective

Bargaining Negotiation Center or another mutually agreeable location. If

any additional costs are involved, they shall be borne equally by the

parties.

3. The arbitrator shall hear and decide only one (1) grievance in each case unless

the parties mutually agree to consolidate grievances.
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4. The arbitration hearing shall be informal and the rules of evidence shall not

strictly apply.

5. The hearing shall not be open to the public or persons not immediately

involved.

6. Witnesses shall be sequestered upon request of either party.

7. Either party to the arbitration has the right to have a verbatim stenographic

record made at its own expense. The expense may be sharec:! upon mutual

agreement in advance of the hearing. The stenographic company shall provide

the Arbitrator a copy of the record. Stenographic records are not producible

pursuant to a request by either party unless that party has paid for all or part of

the cost of said record pursuant to a mutual agreement. If the Union intends to

share the cost of the record of the hearing it must notify the Office of Labor

Relations and Collective Bargaining at the time of scheduling the hearing.

8. The parties shall attempt to submit a written joint statement of the issue or

issues to the arbitrator, and if not, shall each submit separate statements.

9. The parties shall exchange witness lists in writing five (5) days prior to the

date the hearing is commenced. District employees will be on-call and will

be released to testify as requested by either party.

10. The arbitrator's award shall be in writing and shall set forth the arbitrator's

findings, reasoning and conclusions within thirty (30) days after the conclusion

of the hearing or within thirty (30) days after the arbitrator receives the briefs,

if filed, whichever is later.

11. The arbitrator shall not have the power to add to, subtract from, or modify the

provisions of this Agreement through the award. The arbitrator shall confine

his/her award to the issue(s) presented. The Arbitrator's award shall not

conflict with any provision of applicable law. The arbitrator shall not retain

jurisdiction of the case once his or her decision is issued.

12. The arbitrator shall have full authority to award appropriate remedies

consistent with law.

13. The arbitrator's award shall be binding upon both parties.

14. A statement of the arbitrator's fee and expenses shall accompany the award.

The fees and expenses of the arbitrator shall be borne equally by the parties.
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Either party may appeal the arbitrator's award in accordance with applicable 

law and regulations. 

Section M: General: 

1. All time limits shall be strictly observed unless the parties mutually agree to

extend said time limits.

2. The presentation and discussion of grievances shall be conducted at a time and

place which will afford a fair and reasonable opportunity for both parties and

their witnesses to attend. Such witness(s) shall be present only for the time

necessary for them to present evidence. When discussions and hearings

required under this procedure are held during the work hours of the

participants, all unit employees required to be present shall be excused with

pay for that purpose.

3. If either party considers a grievance to be either substantively or procedurally

non-grievable or non-arbitral, that party shall so notify the other party prior to

the date of the hearing.

4. A party does not waive its rights to present procedural defenses by failing to

raise the issue before the start of the arbitration hearing.

ARTICLE25 

DISTRICT PERSONNEL MANUAL 

The Agency shall make available to the Union any portion of the D.C. Personnel Manual that is 

not available on the District's web site. The Agency shall furnish the Union with a copy of all 

Agency regulations. 

ARTICLE26 

FACILITIES AND SERVICES 

The Agency agrees to the use of its facilities for meeting purposes for the union subject to the 

following conditions: 

1. The use of facilities will not involve any additional expense to the District Government

other than the normal expenses which are incurred for items such as heating and

lighting.

2. The Union will request in writing the use of D.C. Government facilities for the purpose of

Union meetings no later than fie (5) working days in advance of requested meeting date.

The Agency will reply within two (2) working days of initial request.
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3. The Union recognizes its responsibility in using District facilities to observe all

applicable security and public safety regulations and to conduct its meetings in an

orderly manner so as not to interfere with normal work operations, and assumes

responsibility for all damages to District property occasioned by their use, and agrees

to leave the facility in a clean and neat condition.

4. The employer agrees to provide the union with an office of a size to accommodate

a desk, one (1) computer with access to a printer, two (2) chairs, a file cabinet, a

telephone, for the purpose of conducting union business. The office will lock.

ARTICLE27 

DETAILS AND TEMPORARY PROMOTIONS 

Section A: 

A detail is the temporary official assignment of an employee to a different position or duties. 

Section B: 

1. An employee may be detailed to another position to meet a temporary

employment need for a period of not more than 120 days to an unestablished

position or 240 days to an established position.

2. Employees detailed to perform the duties of a higher graded position for 60 or

more consecutive days, shall receive the pay of the higher graded position,

effective the first pay period which begins on or after the 61 
st

day.

3. The applicable rate of pay will be determined by application of D.C.

Government procedures concerning grade and step placement for temporary

promotions.

4. An employee on detail to a lower graded position shall maintain the pay for

his/her original position.

Section C: 

This provision shall not apply to training programs. 

Section D: 

Details shall not be made as a means of retaliation. 
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Section A: 

ARTICLE28 

SAVINGS CLAUSE 

1. In the event any article, section or portion of the Agreement should be held invalid and

unenforceable by any Court or higher authority of competent jurisdiction, such

decision shall apply only to the specified Article, Section or portion thereof specified in

the decision; and upon issuance of such a decision, the Employer and the Union agree

to immediately negotiate a substitute for the invalidated Article, Section, or portion

thereof.

2. This collective bargaining agreement represents the complete agreement between

the Parties for the term and cancels and supersedes any and all previous agreements

entered into between the Parties.

Section A: 

ARTICLE29 

CAREER LADDER 

Career ladder is defined as a series of positions in the same line of work whose duties increase 

in difficulty from the entrance level to the level established as full performance. Employees 

may be promoted in it without further competition until reaching the full-performance level. 

Although initial competition covers the entire career ladder, such promotions are not 

guaranteed. The following requirements must be met each time such promotion is made: 

1. Time in grade;

2. Demonstration to the satisfaction of the supervisor the ability to perform at the

next higher level;

3. Meeting appropriate minimum qualifications, including selection criteria; and

4. There shall be a demonstrated need for the higher-level work to be performed.

Section B: 

An employee may receive successive career ladder promotions until he/she reaches full 

performance level in a career ladder series, after meeting the qualifications required for each 

level 
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Section A: 

ARTICLE30 

NEW TECHNOLOGY 

Both parties recognize the exclusive rights of management to acquire and implement new 

technology. The Parties recognized management's obligation to provide the Union with 

advance notice, and if requested, the Unions right to engage in impact and effects bargaining. 

Section B: 

The Agency agrees to provide written notice to the union to include a description of the new 

technology and the approximate timing for implementation. 

Section C: 

Prior to implementation of any new technology that has a substantial impact on the terms 

and working conditions of bargaining unit employees, the Union upon request, shall be 

provided with the opportunity to engage in impact and effect bargaining. Impact and effect 

bargaining will not delay the implementation of the new technology. 

Section D: 

The Agency shall provide appropriate training to all bargaining unit employees impacted by the 

new technology. If possible, the training shall be conducted during the employees' regular 

tours of duty. If such training cannot be conducted during the employees' regular tour of 

duty, the employee shall be compensated in accordance with the Compensation Agreement 

for Compensation Units 1 & 2. 

Section A: 

ARTICLE31 

SENIORITY 

Seniority is defined by an employee's length of continuous service in a position, for the 

purposes of this Agreement only. Seniority may be considered in making decisions about shift 

changes, leave approvals and other working conditions. Seniority determinations shall be 

made in the following order: 

1. Time in position;

2. Employees hired on the same day shall use alphabetical order of surname; and

3. Service computation date.
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Section B: 

An employee(s)' continuous service shall be broken by voluntary resignation, discharge for 

cause or retirement. If an employee returns to his former, or comparable, position within one 

year, the seniority he had at the time of his/her departure will be restored but he/she shall 

not accrue additional seniority during his/her period of absence. 

Section C: 

The Agency shall provide the Union annually with a list of names of employees represented by 

the Union. The list will be in seniority order as defined by this article. The agency shall also 

provide the Union annually with a list of new hires in bargaining unit positions and with names 

of unit employees who have left the Agency since the last seniority list. 

ARTICLE32 

ADMINISTRATION OF OVERTIME 

Section A: 

Overtime work shall be equally distributed among employees. Individual employee 

qualifications shall be considered when decisions are made on which employees shall be 

called for overtime work. 

Section B-Anticipated Overtime: 

Work that is necessary to be performed on an overtime basis that is known and can reasonably 

be planned for and scheduled in advance. 

1. Anticipated overtime assignments shall be scheduled and posted as far in advance

as practical, but no less than 24 hours in advance.

2. Employees working anticipated overtime are responsible for reporting for overtime

assignments in accordance with the requirements of a regular tour of duty absent

extraordinary circumstances. When such circumstances are encountered, the

employee will contact the on-duty supervisor as soon as possible for the purpose of

requesting an excusal.

Section C - Unanticipated Overtime: 

Is work necessary to be performed on an overtime basis that is not known, or cannot 

reasonably be planned for and scheduled in advance. This incudes, but is not limited to 

overtime work that cannot be scheduled in advance due to fluctuations or uncertainties in 

operational requirements. 
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1. Management shall first solicit volunteers when unanticipated overtime work is required.

2. On duty employees - Management will make every effort to notify employees at

least one (1) hour or the earliest practical time in advance of the end of their tour of

duty in cases of forced overtime. In the event a sufficient number of qualified

volunteers are not available to perform the unanticipated overtime, overtime will be

assigned as follows:.

a. Unanticipated - (forced overtime) overtime work will be assigned to equally

qualified employees in inverse order of seniority.

b. Unanticipated (Volunteers) - Overtime shall first be distributed based on

the minimum skill set required of the position.

Section D - Qualified Employee: 

Qualified Employee means one that possesses the required knowledge, skills and abilities 

necessary to perform a particular assignment. Overtime shall first be distributed based on the 

minimum skill set required of the position. 

Section E: 

When employees' services on an overtime basis are determined not to be needed prior to the 

start of the assignment, every attempt will be made to notify the affected employee in suffi­

cient time to prevent the employee from reporting to duty. In the event that an employee is 

not notified they shall be credited a minimum of two (2) hours of overtime in accordance 

with the provision of the Compensation Agreement for Compensation Units 1 & 2, if 

subsequently sent home. 

Section F: 

Absent operational emergencies, employees will not be scheduled to work a combination of 

regular and/or overtime assignments that do not allow for eight (8) consecutive hours off-duty 

within each twenty-four (24) hour period. This twenty-four (24) hour period begins when the 

employee first reports to work (either on regular time or on an overtime basis) after an off­

duty period. 

Section G - Overtime Trades: 

In order to mitigate potential adverse impact resulting from overtime assigned through 

involuntary drafts, management will approve employee requests to trade overtime 

assignments provided the employees involved in the trade are equally qualified to perform 

the trade assignment and the trade does not result in a negative impact to the agency. A 

trade is defined as the voluntary exchange of overtime assignments between two employees. 
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Article 33 

TRALNING, LICENSING AND CERTIFICATIONS 

Section A: 
Training that is required and/or a condition of employment shall be at the expense of the 
Agency. If possible, the training shall be conducted during the employee's regular tour of 
duty. If such training cannot be conducted during the employees regular tour of duty; the 
employee shall be compensated in accordance with the Compensation units 1 and 2 
Agreement. 

Section B: 
When it is determined by the Agency that employees holding certain positions are required 
to be certified or licensed as a condition of employment, maintaining such certificates or 
licensing shall be at the expense of the Agency. 

Section A: 

ARTICLE34 

DURATION AND FINALITY 

This Agreement shall remain in full force and effect until September 30, 2017. The Agreement 
will become effective upon ratification by the Union and the Mayor's approval subject to the 
provisions of D.C. Official Code §1-617.15 (2001 Ed.). If disapproved because certain provisions 
are asserted to be contrary to applicable law, or if not ratified by the Union, the Parties shall 
meet within thirty (30) days to negotiate a legally constituted replacement provision or the 
offensive provision shall be deleted. 

Section B: 

1. The Parties acknowledge that this contract represents the complete Agreement arrived
at as a result of negotiations during which both parties had the unlimited right and
opportunity to make demands and proposals with respect to any negotiable subject or
matter.

2. The Employer and the Union agree to waive the right to negotiate with respect to any
subject matter referred to or covered in this Agreement for the duration of this
contract, unless by mutual consent or as provided in this Agreement.
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Section C: 

In the event that a state of civil emergency is declared by the Mayor (civil disorder, natural 

disaster, etc.), the provisions of this Agreement may be suspended during the time of the 

emergency or activation. 

Section D: 

If either Party desires to renegotiate, renew or modify the Agreement, it will do so by giving 

written notice to the other Party on or before March 31 of the year preceding the September 

termination date. The Agreement may be rolled over for two (2) years. 
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APPENDIXl 

Exchange of Work Days Form 

1. Name of Employee ______________________ _
(wanting to swap)

a. Position
------

b. Date/Shift ______ _

(To be covered by the employee agreeing to take the shift).

I hereby agree to cover the date(s) listed in 2b below for the employee in exchange for 

him/her covering my dates listed in lb above. 

Employee's Signature Date 

I have been made aware of this swap(s) and approve it. 

Supervisor's Signature Date 

2. Name of Employee ______________________ _

(covering swap)

a. Position
--------

b. Date/Shift ______ _

(to be covered by the employee agreeing to take the shift).

I hereby agree to cover the dates listed in lb above for the named employee in 

exchange for him/her covering my dates listed 2b above. 

Employee's Signature Date 

I have been made aware of this swap(s) and approve it. 

Supervisor's Signature Date 

2720 Martin Luther King Jr. Ave. SE Washington, D.C. 20032 Office (202) 730-0511 fax (202) 730-0513 



APPENDIX 1 

HSEMA Rules and Procedures for SWAP 

1) Neither party can be on leave restriction.

2) The exchange must occur within the same week.

3) The parties must have like skill sets.

4) In the event an employee is unable to report to work as a result of unscheduled leave,
he/she must be responsible in finding his/her replacement or alternate.

5) If a replacement/alternate cannot be identified, the employee is responsible for
reporting to work and carrying out assigned duties.

6) If the employee fails to show he/she will be charged an Absence Without Official Leave
(AWOL).

7) If either party is charged AWOL for failing to report on agreed upon day he/she will be
restricted from participating in any future exchange of days for a 12-month period.

8) The parties are not utilizing the agreement as a tool for overtime compensation. If
either employee has fulfilled an eighty (80) hour pay period, they cannot enter into an
agreement during that same pay period.

9) Each employee is limited to only six (6) separate exchanges within a twelve (12) month
period.

10) Each employee is free at the end of the sixth and final agreement during the twelve (12)
month period to enter into agreement with any other interested employees that
perform like skill sets.

11) Both parties understand that each new subsequent agreement with any new employees
again is limited to only six (6) separate agreements of exchanging days within a twelve

(12) month period.

2720 Martin Luther King Jr. Ave. SE Washington, D.C. 20032 Office (202} 730-0511 fax (202} 730-0513 



Date - Week Ending: 

OFFICIAL TIME REPORT 

Agency, Division, Branch ________________ _ 

Employee Name ___________________ Union Title __________ Union _______ _ 

Name of Supervisor Submitting Report ______________ _ 

Identify activity (1-8} All that apply 

Actual Time Total Time (Identify the general nature of the Employee Supervisor 

Date From :am/pm To:am/pm Used issue to be addressed.) Initials Initials 

This form shall be administered in accordance with the Collective Bargaining Agreement, including representational functions of official time 

(Activity) as identified in Article 16. [See Activity List on Reverse Side.] The union representative completes this form and the immediate 

supervisor will initial the last column. This form is not a time sheet and shall only be used to record the use of official time. Send original to the 

Office of Labor Relations and Collective Bargaining, with a copy to the supervisor and a copy to the union representative. 
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REPRESENTATIONAL FUNCTIONS OF OFFICIAL TIME (Activity): 

1 Investigation, receipt, preparation and presentation of grievances and safety issues 

2 Labor-Management and safety committee meetings 

3 Preparation and representation in arbitration, PERB, OEA, OHR and other applicable jurisdictional body 

4 Attending meetings with Agency, Mayor, City Council, Congress or other official body 

5 Attending negotiation meetings as designated member of team or acting as alternate for absent member 

6 Consulting with Agency or its representatives, other Union representatives, or employees, concerning enforcement of 

Agreement 

7 To attend training or other activities to further the interests of improving the Labor-Management relationship 

8 Travel to and from any of the activities listed above 
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FOR THE DISTRICT OF COLUMBIA 

GOVERNMENT 

Lionel Sims, Director 61,:J.3/ f;l:>J(p 
Office of Labor Relations and 
Collective Bargaining 

Chris Geldart, Director 
Homeland Security and Emergency 
Management Agency 

Collective Bargaining 

�--/4-� _ 
Brian Baker, Labor Liaison 
Homeland Security and Emergency 
Management Agency 
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FOR THE NATIONAL ASSOCIATION OF 

EMPLOYEES, Local R3-08 

Lee Blackmon, National Representative 
NAGE 

David Hackney, President 
NAGE Local R3-08 



APPROVAL 

This collective bargaining agreement between the District of Columbia Departments of 

Homeland Security and Emergency Management Agency and the National Association of 

Government Employees, Local R3-08, dated 3 · has been reviewed In 

accordance with §1-617.15 of the District of Col mo a Official Code (2001 Ed.) and Is hereby 

approved on this �y of� 2016. 
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RESILIENT DC 2021 PROGRESS REPORT

INTRO:

While Washington, DC is one of the strongest, most diverse, and most vibrant cities in the United 
States, the District continues to face natural and man-made challenges that threaten its residents 
and continuing growth and prosperity. Under the leadership of Mayor Muriel Bowser, the District 
adopted Resilient DC: A Strategy to Thrive in the Face of Change1 in 2019 to better prepare 
for the unexpected and adapt to a changing world. The strategy details 68 initiatives aimed at 
supporting the District’s economy, communities, infrastructure, and natural resources in response 
to shocks and chronic stressors. 

It is a bold, inclusive vision to align the District’s major planning efforts into a coordinated strategy 
to accelerate action, streamline implementation, and embed equity and resilience into all planning. 

Over the course of the past year and a half, the District has worked with partners and stakeholders 
to turn this collective vision into a reality. To ensure short-term progress and accountability, the 
Office of Resilience and Recovery is proud to publish this first annual progress report to provide an 
update on the District’s implementation of efforts to increase resiliency, and how each effort relates 
to the four main goals outlined in Resilient DC.

In this report, we provide a concise review of the major events that impacted the District over the 
past year. We then supply background on the Resilient DC goals and outline the actions taken thus 
far to meet these initiatives. Finally, we describe grant funding that the District has been awarded 
that will support future projects with the goal of enhancing the District’s resilience.

2

https://app.box.com/s/d40hk5ltvcn9fqas1viaje0xbnbsfwga


A BRIEF LOOK AT 2020 AND 2021

Since the release of the Resilient DC strategy in 2019, the District has time and time again shown its 
resilience in the face of shocks and stressors. Resilient DC identified objectives and initiatives to deal 
with a wide range of issues including health disparities, the changing climate, education and workforce 
gaps, affordable housing, economic downturns, cyberattacks, and violence. However, the strategy did 
not fully imagine that the District would need to grapple with all these issues at once and during an 
unprecedented global pandemic.

The below list outlines a few of the main events that have occurred since the release of Resilient DC. 
Each of these provided an opportunity for the District to showcase our capacity to survive, adapt, and 
thrive against all odds. In the process, the District is reimagining itself to be stronger, more equitable, 
and even more resilient. This is what it means to be thriving in the face of change.

1. February 28, 2020 – Mayor issued first Executive Order preparing District government for the 
Coronavirus (COVID-19)

2. March 7, 2020 – The District announced its first confirmed case of COVID-19

3. March 11, 2020 – Public Health Emergency declared in response to COVID-19

4.  May 25, 2020 – Murder of George Floyd in Minneapolis, Minnesota. First Amendment 
demonstrations against racial injustice began across the country, including in Washington, D.C. 

5. June 1, 2020 – Federal law enforcement forcibly cleared protestors in Lafayette Square

6. June 5, 2020 – Section of 16th Street NW renamed “Black Lives Matter Plaza”

7. September 10, 2020 – A flash flood overwhelmed the District’s stormwater infrastructure and 
resulted in significant property damage in NE 

8. January 6, 2021 – United States Capitol Insurrection

9. January 20, 2021 – Inauguration of Joe Biden as 46th U.S. President 

10. May 6, 2021 – May 12, 2021 – Colonial Pipeline ransomware attack created national gas shortage

11. June 7, 2021 – June 12, 2021 – The District responded to an extended air-conditioning outage at 
the 672-unit Marbury Plaza apartment complex during a heat emergency

12. June 26, 2021 – Pedestrian bridge struck by a truck and collapsed on DC-295 injuring five and 
closing the highway for more than 12 hours

13. August 7, 2021 – DC Water issued a Boil Water Advisory for some customers in NE following a 
temporary loss of pressure

14. August 23, 2021 – 3rd Street Tunnel flooded due to a broken water pipe

15. September 1, 2021 – Hurricane Ida swept through the region and hit the District as a tropical 
depression
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ONGOING ISSUES:
• COVID-19 Pandemic – As of September 15, 2021, the District had recorded 58,649 positive COVID-19 

cases and lost 1,167 lives to the pandemic. Reflecting larger racial inequities, COVID-19 disproportionately 
impacted the District’s Black and Brown community members and the District’s response intentionally 
directed resources where they have been needed most. Residents adapted to social distancing, 
masking, and disruptions to their daily lives to help stop the spread. While schools returned to in-person 
learning in the 2021-2022 academic year, many students remained fully remote for the entire 2020-2021 
academic year. The District and the nation are still trying to fully understand the academic implications. 
Likewise, COVID-19 brought new economic challenges, including food and housing insecurity, a shift in 
the demand for office space, and high unemployment rates followed by more recent labor shortages. 

• Extreme Heat – The summer of 2020 had 44 days over 90 degrees Fahrenheit, including a 20-day heat 
wave, the second longest on record (late June-mid-July).2 In 2021, the District had already surpassed its 
average number of days over 90 degrees by late August and it was the ninth-warmest August on record.3

• Violent Crime – Homicides rose in both 2020 and 2021 year-over-year,4 mirroring national trends.

• Civil Unrest – 2020 and 2021 saw numerous First Amendment activities and a cultural reckoning around 
racial injustice.
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DISTRICT PROGRESS ON RESILIENT DC
The Resilient DC plan is divided into four goals, 16 objectives, and 68 initiatives. This 2021 Progress 
Report describes a selection of actions taken since the release of Resilient DC in April 2019 that 
advance the four major goals outlined in the Resilient DC plan.5

GOAL 1: INCLUSIVE GROWTH

Resilient DC envisions a DC in which all residents benefit from economic and population growth. 
Strategies in this section aim to counter growing income inequality, decrease housing cost burdens, 
equip DC youth with the skills and qualifications for high-paying jobs, improve the small business 
climate, and address historic inequities. 

The District has made progress on this goal through the following actions:

• The DC Council voted unanimously to approve the District’s Comprehensive Plan update. The plan 
outlines a long-term vision that will help ensure there is ample affordable housing to accommodate 
future growth and improve transportation access across the District to be faster, more accessible, 
and more people-centered. 

• As part of the effort to build 36,000 new homes by 2025 and to increase the supply of market rate 
affordable housing, the District increased the Inclusionary Zoning requirement to 20 percent of 
residential gross floor area when additional residential density is requested through a zoning map 
change. As of August 2021, the District had produced 16,550 units total with 3,758 affordable units. 

• The District took action to protect residents from eviction and other housing related burdens 
during the COVID-19 pandemic. This included eviction and utility cut-off moratoria and increased 
utility and rental assistance. As of mid-October 2021, the Stronger Together by Assisting You (STAY 
DC) program had provided $208.9 million in rental and utility assistance to District residents using 
federal Emergency Rental Assistance (ERA) Funds. 

• The Deputy Mayor for Planning and Economic Development (DMPED) distributed more than $30 
million in grants through the DC Small Business Recovery Microgrants Program and $100 million to 
businesses and workers in the hospitality, entertainment, and retail sectors. These grants provided 
relief to businesses in a challenging economic year and covered employee wages, inventory, rent, 
utilities, and other needs.
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• The Office of the City Administrator (OCA) and DMPED created frontdoor.dc.gov, a centralized 
program website to help residents navigate over 50 District resources to help residents with 
owning a home or becoming a homeowner. 

• As part of Mayor Bowser’s Vision Zero initiative, the Department of Transportation (DDOT) 
temporarily installed 26 miles of Slow Streets to support neighborhood-based safe social distancing 
and make neighborhoods more walkable and bikeable.7

• In 2020, the Mayor Marion S. Barry Summer Youth Employment Program (MSBSYEP) and the 
Department of Employment Services (DOES) provided more than 8,400 young people with 
meaningful job opportunities virtually to prepare DC students for high-quality jobs and to 
strengthen the school-to-career pipeline.

• The D.C. Office of Planning, in partnership with HSEMA and the Department of Energy and 
Environment (DOEE), led an effort to reignite land use planning conversations for Poplar Point. This 
workshop sought to prioritize and balance needs and interests across District agencies in support 
of long-range planning and prioritization. 

• In accordance with the Fair Shot Minimum Wage Amendment of 2016, the minimum wage and living 
wage in the District of Columbia increased to $15.20 on July 1, 2021.8

GOAL 2: CLIMATE ACTION

Resilient DC envisions a DC that is prepared for the impacts of climate change and where residents 
take bold action to combat its causes. Strategies in this section aim to cut emissions and address 
changing weather patterns including longer heatwaves, more intense rainstorms, and sea-level rise, by 
institutionalizing climate action. 

The District has made progress on this goal through the following actions: 

• The District has decided to invest $4.2 million over three years to develop an integrated flood 
model that considers coastal, riverine, and inland flooding. The model will allow the District to use a 
data-driven approach to identify where flood management investments are needed most.

• The District released the first Resilient Design Guidelines, which outline a methodology to ensure 
new buildings are built to be climate ready to protect residents, visitors, and workers during 
heatwaves, tropical storms, power outages, and floods. The Department of Parks and Recreation 
(DPR) and DC Public Schools (DCPS) used the Resilient Design Guidelines to assess climate risks 
and preparedness opportunities at Ketcham Recreation Center and Smothers Elementary School, 
which are both slated for modernization.

• In December 2020, the Department of Insurance, Securities & Banking (DISB) launched the virtual 
Flood and Water Damage Forums, a multi-agency collaboration with DC Water, DOEE, HSEMA, the 
US Federal Emergency Management Agency (FEMA) and the DC Insurance Federation. Residents 
were provided vital, actionable information on how to prepare for floods and how to protect their 
properties and recover from water damage. 

• DOEE collected 468 survey responses from District residents and hosted four focus groups on 
extreme heat to collect feedback on existing and proposed policies and tools that aim to keep 
District residents safe and cool. 

• DPR’s Statewide Comprehensive Outdoor Recreation Plan “Ready2Play” identified resiliency 
as a key priority for future park development. Also, to reduce the heat island effect and provide 
residents access to cool outdoor spaces, DPR planted 1,094 trees and constructed three splash 
pads throughout District parks.
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GOAL 3: SMARTER DC 

Resilient DC envisions a DC that embraces advancements in technology, while minimizing the 
negative consequences of change. Strategies in this section address automation and the future of 
work, the movement of goods and people, and the increasing threat of cyber-attacks.

The District has made progress on this goal through the following actions: 

• DCPS and the Office of the Chief Technology Officer (OCTO) distributed 41,000 laptops to 
students who did not have reliable equipment to help them with virtual learning during the 
COVID-19 response. In September 2020, Mayor Bowser announced $3.3 million investments for 
free internet access for up to 25,000 low-income students and families.9

• From the start of the District’s COVID-19 response in 2020 and continuing in 2021, there was an 
immediate demand for data to help the District respond. At its peak, the District was publishing 49 
open datasets specifically related to the COVID-19 emergency. Additionally, as of 2021, the District 
currently hosts 1,489 datasets on many topics on opendata.dc.gov. 

• The District is convening an interagency autonomous vehicles working group that engages in peer-
to-peer learning with national and local stakeholders to advance equitable, sustainable, and safe 
policies. In 2020, DC Sustainable Transportation released the DC AV Study Final Report.10

• DDOT is updating “MoveDC,” the District of Columbia’s long-range multimodal transportation 
plan. The new plan envisions a multimodal future in which equity is a key decision in 
transportation investments.

• The Washington Metropolitan Area Transit Authority (WMATA) launched a Zero Emission Bus 
Program, including an electric bus test and evaluation project. WMATA is also finalizing design 
plans for the reconstruction of its Northern Bus Garage at 14th Street NW and Buchanan Street 
NW to accommodate future electric buses.

• The District joined the Transportation and Climate Initiative, a multi-jurisdictional collaboration 
to cut transportation pollution by 26 percent and invest in clean mobility and healthier 
neighborhoods, particularly for communities of color.11

GOAL 4: SAFE AND HEALTHY WASHINGTONIANS

Resilient DC envisions a DC in which every neighborhood is safe, residents are strong and healthy, 
and all Washingtonians can thrive. Strategies in this section aim to address persistent health 
disparities and reduce crime in all eight wards. 

The District has made progress on this goal through the following actions: 

• The District launched a first-of-its-kind Gun Violence Prevention Emergency Operations Center 
paired with a public health-driven gun violence prevention program called Building Blocks 
DC (BBDC). These efforts provide a whole of government approach to violence reduction by 
connecting residents to mental health services, housing, good paying jobs, and education.12

• Mayor Bowser hosted the inaugural “Flood Awareness Week” in June 2021. HSEMA and DOEE 
held daily events which were attended by approximately 250 members of the public and 100 
technical stakeholders.  

• In 2020, the DC Public Service Commission convened the PowerPath DC Pilot Project Governance 
Board to recommend pilot projects related to grid modernization that will make energy safer and 
more reliable. 

• DOEE has established its first set of Building Energy Performance Standards to improve energy 
efficiency in existing buildings.
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• The Department of Small & Local Business Development (DSLBD) revitalized the Aspire to 
Entrepreneurship program by making training and funding accessible and available to returning 
citizen business owners and entrepreneurs through pitch competition formats. The latest pitch 
competition was held in August 2021 and the winner won a prize of $10,000 in grant money to 
launch a business or take an existing one to the next level.

• The District established isolation and quarantine sites for residents at greater risk during the 
Public Health Emergency including the Pandemic Emergency Program for Vulnerable Adults 
(PEP-V). This program reduced exposure to COVID-19 among medically vulnerable individuals 
experiencing homelessness residing in shelters or encampments where risk of infection was 
high due to the inability to isolate. The PEP-V program continues to serve almost five-hundred 
residents across four District hotels and staffing and other targeted resources within the program 
have facilitated nearly 400 placements into permanent housing for former PEP-V residents.

• On October 20, 2020, the District became one of the first jurisdictions to use Apple-Google 
EN Express, a system with which mobile device users could opt in to receive alerts through the 
DC COVID Alert Notice (DC CAN) when they may have been exposed to someone who tested 
positive for COVID-19. The latest data we have indicates that over 740,000 people had opted in 
as of April 2, 2021.13

• DMPED provided nearly $1 million for the Nourish DC Fund to provide grants, loans, and technical 
assistance to local food businesses in underserved communities.14

• In 2020 and 2021, Mayor Muriel Bowser engaged with thousands of attendees at the third and 
fourth annual (respectively) Maternal and Child Health Summits. Both summits focused on 
bringing together DC residents, elected officials, health and education officials, and community-
based partners to collaborate and explore strategies to improve perinatal health and address 
racial disparities in birth outcomes.

• Thrive By Five DC, launched by Mayor Muriel Bowser in 2017, added over 100 resources to its 
new website to better connect families and providers to information regarding health, early 
development, early care, and education. During the pandemic, the website also added COVID-19 
resources to provide families with information about distance learning, activities for kids, and 
access to meals.15

• OSSE and DMPED launched the DC Child Care Provider Relief Fund to provide $5 million in 
emergency operational funding to local childcare facilities to ensure a supply of childcare for 
families during COVID-19.16

• The Department of Health (DC Health) launched the MyRecoveryDC initiative and website which 
centralizes information about treatment and recovery for people struggling with opioid, alcohol, 
and drug use. The website features stories from District residents with the goal of decreasing 
stigma related to addiction.17

• The Department of Health Care Finance (DHCF) announced a one-of-a-kind policy requiring 
that Medicaid and Alliance enrollees in DHCF managed care programs have equal access to the 
District’s major physician groups.18
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FUNDING RESILIENCE
In 2020, the Office of Resiliency and Recovery moved from OCA to HSEMA, creating opportunities 
to collaborate with the District’s State Hazard Mitigation Office to connect federal hazard mitigation 
grants to resilience initiatives. In 2021, HSEMA was successful in garnering a record amount of FEMA 
grants, which will fund the following activities over the next three years: 

Piloting a Microgrid on the St. Elizabeths Campus:  Microgrids are distributed energy systems 
that can separate (or “island”) themselves from the larger grid. This microgrid will allow the Office 
of Unified Communications (OUC), HSEMA, and the new hospital to maintain power during a larger 
grid outage.

• Supports Resilient DC Initiative 2.3.4 - Pilot a microgrid on the St. Elizabeths East campus by 2023.

• Funding amount: $19,948,639 in federal share, $6,566,198 in local.

Blue Green Stormwater Mitigation in Southwest DC: The District will design and implement an 
innovative blue green stormwater management approach in the Southwest DC neighborhood, which 
is prone to flooding from storm surge, tidal flooding, and heavy rain events.

• Supports Resilient DC Resilient Rivers focus area and Initiative 2.1.4 - Design climate-ready 
neighborhoods and developments.

• Funding amount: $18,612,178 in federal share, $6,169,406 in local.

Watts Branch Flood Mitigation Concept Design Plan: The District will develop a Flood Mitigation 
Concept Design Plan for the communities surrounding the Watts Branch tributary of the Anacostia 
River in Ward 7.

• Supports Resilient DC Resilient Rivers focus area and Initiative 2.1.4 - Design climate-ready 
neighborhoods and developments.

• Funding amount: $600,000 in federal share, $200,000 in local.

Resilient Parks Tool and Assessments: The District will look at the resilience potential of small parks 
to absorb stormwater and mitigate urban heat by building an assessment tool.

• Supports Resilient Initiative 2.3.1 - Launch a data-driven campaign to significantly reduce the 
urban heat island.

• Funding amount: $187,500 in federal share, $60,000 in local.

Comprehensive Plan Resilience Focus Area Planning: The Office of Planning identified Resilience 
Focus Areas in its Comprehensive plan and funding will support a strategy to coordinate and 
prioritize future mitigation investments using these zones.

• Supports Resilient DC Resilient Rivers focus area and Initiative 2.1.4 - Design climate-ready 
neighborhoods and developments.

• Funding amount: $112,500 in federal share, $35,825 in local.

Resilient Power and Onsite Generation Planning: HSEMA is developing preliminary concept 
designs and feasibility studies regarding power reliability needs at critical infrastructure facilities in 
the District.

• Supports Resilient DC Initiative 2.1.3 - Invest in infrastructure that is built to last and provides 
multiple benefits.

• Funding amount: $300,000 in federal share, $95,500 in local.



ENDING THOUGHTS 

By working collaboratively with both District agencies and community partners, we are already 
making significant progress in implementing the Resilient DC strategy. While we are proud of the 
strides we have made, we also acknowledge that there is much more work to be done. As we move 
towards 2022, we are eager to build off the momentum of this year’s progress to continue this 
critically important work.

Below is a table of all of the progress to date on Resilient DC. The table is conveniently arranged by 
goal, objective, and initiatives, with updates on each of the initiatives, where available.

9
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ACTION TEXT TIME FRAME PARTNERS* OCTOBER 2021 STATUS

Focus Areas
Resilient Rivers • The District will design and implement an innovative blue 

green stormwater management approach in the Southwest DC 
neighborhood, which is prone to flooding from storm surge, tidal 
flooding, and heavy rain events.

Equity in Governance • The District appointed its first Chief Equity Officer to lead 
the newly established Office of Racial Equity to advance the 
administration’s commitment to ongoing equity initiatives and 
achieving racial equity.

GOAL 1: INCLUSIVE GROWTH

Objective 1.1 Create robust pathways to the middle class and beyond

1.1.1 Create an economic mobility lab by 
2023

Short DOES, WIC, OCA/Lab@DC, 
DOEE, OSSE

• Information is still being collected on this initiative.

1.1.2 Launch three place-based pathways 
to middle-class areas by 2023

Medium DMPED, OP, DOEE, DCPS, 
OSSE, DHS

• DHS will implement newly developed case coaching and career 
ladder tools to further support TANF customers’ entry into 
high-growth career pathways. These newly developed tools will 
incorporate two generational activities that meet the needs of 
children and parents together into TANF case plans and further 
integrate services between the Economic Security Administration 
and Family Services Administration.

1.1.3 Double the number of DC youth that 
graduate from college by 2030

Medium DME, OSSE, UDC, OCA • In September 2020 Mayor Bowser announced $3.3 million in 
investments for free internet access for up to 25,000 low-income 
students and families. 

1.1.4 Train 1,000 DC residents to 
participate in the commercial building 
sector by 2030

Medium DOES, UDC • The Mayor Marion S. Barry Summer Youth Employment Program 
run by DOES went virtual in 2020 and continued to provide more 
than 8,400 young people with meaningful job opportunities.

2021 RESILIENT DC PROGRESS BY INITIATIVE

 * The partners listed were identified in the Resilient DC Plan. Other partners may have contributed to progress on this initiative.
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Objective 1.2 Ensure a diverse, innovative, and growing economy

1.2.1 Build a robust innovation pipeline 
to support underrepresented 
entrepreneurs

Short DMPED, DCRA, DSLBD, 
WDCEP, IN3, DC BID Council, 
FCC

• DMPED and Mayor Bowser announce $8 million in additional 
support to initial $25 million investment for the DC Small 
Business Recovery Microgrants Program to provide relief to 
local small businesses. They also identified 3,021 self-employed 
individuals, independent contractors, and gig-workers to receive 
assistance.

• DMPED and OP collaborated to submit a $650,00 proposal 
to the Economic Development Administration for a project 
that would provide technical assistance to women & minority 
business owners.

• DSLBD’s certification and business opportunity divisions 
will foster partnerships with District Government agencies 
to increase the utilization of CBEs within procurement 
opportunities.  The focus will be the areas in industries that 
have no to low CBE participation; or where CBEs are unable to 
participate due to capacity limitations. This initiative will help 
grow the number of active CBEs and will open opportunities 
that were otherwise unavailable to CBEs.

1.2.2 Create 500 new tech businesses 
founded by underrepresented 
entrepreneurs

Medium WDCEP, DMPED, Howard 
University, UDC

• Information is still being collected on this initiative.

1.2.3 Strengthen support to weather 
federal government shutdowns

Short DC Financial Literacy Council, 
DISB

• Information is still being collected on this initiative.

1.2.4 Earn an A+ in the Thumbtack Small 
Business Friendliness Survey by 2030

Medium DSLBD, DCRA WDCEP, Lab@
DC

• The District has made $28,000,000 in grant funding available 
to support 7,038 small businesses across the District through 
DMPED.
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Objective 1.3 Build strong, diverse communities that all residents can afford to live in

1.3.1 Support homeowners to mitigate the 
rising cost of living

Medium DHCD, DMPED, OP, OCTO, 
Lab@DC, DOEE, OTR

• DHCD and DMPED created emergency and mortgage assistance 
funds.

• Four District agencies collaborated to launch the #Here2HelpDC 
campaign to inform residents and businesses about resources to 
make utility bills more affordable.

• In accordance with the Fair Shot Minimum Wage Amendment of 
2016, the minimum wage and living wage in the District of Columbia 
increased to $15.20 on July 1, 2021.

1.3.2 Improve the condition of rental 
properties while protecting renters from 
displacement

Medium OTA, DCHA, DHCD, DOEE, 
DCHFA, DHS, DCRA

• District Government instituted an eviction and utility cut-off 
moratorium.

• As of mid-October 2021, the District had provided $208.9 
million in rental and utility assistance to District residents using 
federal Emergency Rental Assistance (ERA) Funds as part of the 
Stronger Together by Assisting You (STAY DC) program.

• DCRA will modernize its abatement-tracking database by 
capturing abatements at the violation-level and streamlining how 
abatements are documented between pre-inspection and post-
inspection. Additional incentives may be provided to property 
owners who have been cited and fined once abatements have 
been confirmed. This effort aims to reduce the number of 
existing housing code violations in the District and outstanding 
fines that appear on DCRA’s public-facing Agency Dashboard. 

1.3.3 Preserve existing small businesses 
and nonprofit organizations in DC

Medium DSLBD, DMPED • DMPED announced it will provide up to $1 million for the 
Nourish DC Fund to provide grants, loans, and technical 
assistance to local food businesses in underserved communities. 

• DMPED distributed more than $30 million in grants through 
the DC Small Business Recovery Microgrants Program and 
$100 million to businesses and workers in the hospitality, 
entertainment, and retail sectors. These grants provided relief 
to businesses in a challenging economic year and covered 
employee wages, inventory, rent, utilities, and other needs.

1.3.4 Preserve existing cultural institutions 
in DC

Medium DCCAH, OP, OCTFME, OTR • Information is still being collected on this initiative.
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1.3.5 Strengthen pathways to 
homeownership for District residents

Short DHCD, DCHFA • OCA and DMPED created frontdoor.dc.gov, a centralized 
website to help residents navigate over 50 District resources to 
help residents with owning a home or becoming a homeowner. 
The website includes homeownership opportunities provided by 
DHCD and DCHFA.

1.3.6 Activate Poplar Point and the RFK 
campus as places for DC residents to live 
and work

Short DMPED, NPS, OFRA • OP, in partnership with HSEMA and DOEE, led an effort to 
reignite land use planning conversations for Poplar Point to 
prioritize needs and interests of District agencies in support of 
long-range planning and prioritization.

Objective 1.4 Ensure there is ample housing to accommodate growth

1.4.1 Increase the supply of market rate 
affordable housing units 25% by 2030

Medium OP, DHCD, DCHFA, DCHA, 
CSG, GGW, FCC, DMPED

• OP published the Housing Equity Report, specifying intentional 
affordable housing goals to build a more inclusive and diverse 
District.  

• The DC Council voted unanimously to approve the District’s 
Comprehensive Plan update. The plan outlines a long-term 
vision that will help ensure there is ample affordable housing to 
accommodate future growth. 

1.4.2 Preserve 100% of the existing 
subsidized affordable housing stock

Short DHCD, DCHFA, DCHA, 
DMPED

• Since the establishment of the Housing Preservation Fund (HPF) 
in 2019, the District has spent $77M in HPF and $14M in DC funds 
preserving 1377 units for families earning under 80% area median 
family income and 410 for families earning below 30%.

1.4.3 Produce 12,000 new units of 
affordable housing by 2023

Short DHCD, Housing Production 
Trust Fund Board, DCHFA, 
DCHA, DMPED

• As part of effort to build 36,000 new homes by 2025, the District 
increased the inclusionary zoning requirement for affordable 
housing of up to 20% of residential gross floor area when 
additional residential density is requested through a zoning map 
change. As of August 2021, the District had produced 16,550 units 
total with 3,758 affordable units. Progress can be tracked live at 
https://open.dc.gov/36000by2025/.

1.4.4 Secure a regional commitment to 
house seven million people by 2050

Long DHCD, OP, MWCOG • At the September 11, 2019 MWCOG Board of Directors meeting, 
officials adopted three regional housing targets based on these 
analyses and resolved to work alongside nonprofit, private, and 
philanthropic partners within their communities to advance this 
work.
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Objective 1.5 Make transportation cheaper, faster, and more convenient and people-centered

1.5.1 Make transportation cheaper Medium WMATA, DC BID Council • DDOT finalized and signed the Memorandum of Understanding 
and begin transfer of funds to the Northern Virginia Regional 
Commission (NVRC) for the Business Case/Phase 1 Scope of 
Services. The business case will serve as a foundation for public 
and private investment support of the M495 Marine Highway 
Project. 

1.5.2 Make transportation more 
convenient

Medium DDOT, WMATA • In September 2021, DDOT officially opened the Frederick 
Douglass Bridge.

1.5.3 Make transportation across DC 
faster

Medium WMATA, DDOT • In FY21, DDOT completed 65% design of the K Street Transitway 
project. The Transitway will include median-separated, center-
running bus lanes and protected bike lanes. 

1.5.4 Make transportation more people-
centered

Short DDOT, DOEE, OP, DMOI • Mayor Muriel Bowser announced that the District will join the 
Transportation and Climate Initiative, a multi-jurisdictional 
collaboration to cut transportation pollution by 26 percent and 
invest in clean mobility and healthier neighborhoods, particularly 
for communities of color.

• Mayor Bowser introduced a new, streamlined process that will 
accelerate safety improvement projects to better protect pedestrians 
as a part of the Vision Zero program. DDOT plans to complete 50 
safety projects by November 2021 as part of a safety “blitz.”

• As part of Mayor Bowser’s Vision Zero initiative, DDOT 
temporarily installed 26 miles of Slow Streets to support 
neighborhood-based safe social distancing.
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Objective 1.6 Close the educational achievement gap

1.6.1 Expand access and improve the 
quality of early childhood education in 
all eight wards

Short DCPS, OSSE, DCPCSB • DBH will add 47 additional public and public charter schools to 
the current cohort of schools and match each new school with a 
school-based behavioral health clinician to provide prevention, 
early intervention and treatment services and supports to children, 
youth, and their families.

1.6.2 Support highly-effective teachers Short DCPS, DCHFA, DHCD, 
DMPED, OSSE, DCPSCB

• Information is still being collected on this initiative.

1.6.3 Support students and families Short DME, DCPS, OSSE, DBH, 
DMHHS, DYRS

• OSSE and DMPED launched the DC Child Care Provider Relief 
Fund to provide $5 million in emergency operational funding to 
local childcare facilities to ensure a supply of childcare for families 
during COVID-19. 

1.6.4 Improve school performance Short DCPS, OSSE • DCPS distributed 41,000 laptops to students who didn’t have 
reliable equipment to help students with virtual learning during 
the COVID-19 response. This is connected to Mayor Bowser’s Tech 
Together Initiative which aims to bring together representatives 
from government, the nonprofit community, industry experts, and 
academia to work together to address the digital divide.
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GOAL 2: CLIMATE ACTION

Objective 2.1 Incorporate climate projections into land use, building regulations, and capital investment

2.1.1 Ensure that all new buildings are built 
to be climate-ready by 2032

Long DCRA, DOEE, DCBIA, HSE-
MA, Green Building Advisory 
Council

• The District released the first Resilient Design Guidelines, which 
outline methodology for considering and reducing risks related 
to flooding, heat, and power outages when designing buildings 
and adjacent sites. DPR and DCPS used Resilient Guidelines to 
assess climate risks and preparedness opportunities at Ketcham 
Recreation Center and Smothers Elementary School (both slated 
for modernization).

2.1.2 Retrofit all at-risk buildings or 
remove them from high-risk areas by 
2050

Long DOEE, DCRA, HSEMA, 
AOBA, UDC

• Information is still being collected on this initiative.

2.1.3 Invest in infrastructure that is built to 
last and provides multiple benefits

Medium CFO, OBPM, DMPED, 
DMPSJ, GovOps, DME, 
DOEE, DDOT, DC Water 

• DPR's Statewide Comprehensive Outdoor Recreation Plan 
identified resiliency as a key priority. It calls for the District to use 
parks strategically to capture rainwater, reduce flooding, provide 
shade, and build social resilience.

• DPR identified resiliency as a key priority in building a park system 
that helps the District adapt to climate change. It planted 1,094 
trees to increase shade cover and constructed three splash pads to 
provide opportunities to stay cool during increased heat waves.

• Institute for Market Transformation launched the Building 
Innovation Hub to increase energy efficiency and building 
performance throughout the District.

• DOEE’s Solar for All program, in partnership with the DC 
Sustainable Energy Utility, installed solar panels that benefitted 160 
low-income households and built 98 new community solar projects.

2.1.4 Design climate-ready neighborhoods 
and developments

Short OP, DMPED, DOEE • DDOT’s Urban Forestry Program completed a Climate-Adapted 
Tree Planting Analysis to inform tree planting decisions to increase 
the use of non-invasive, climate-adapted species to better tolerate 
future conditions.
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Objective 2.2 Measure and track climate risk (exposure and vulnerability) and adaptation progress

2.2.1 Create a tool that allows residents 
to understand climate risk and track 
adaptation progress

Short OCTO, OP, DOEE, DGS, 
Commission on Climate 
Change and Resiliency

• The District will invest $4.2 million over three years to develop 
an integrated flood model that considers coastal, riverine, and 
inland flooding to help identify how to prioritize flood management 
investments.

• In FY20, the District saw an increase in the use of its emergency 
communication system AlertDC by 493% with nearly 72,750 new 
subscribers. Alerts totaled 9,678, including notifications related to 
extreme weather. 

2.2.2 Establish DC Government-wide 
climate change adaptation policy, 
guidance, and procedures by 2023

Short OBPM, Commission on 
Climate Change and 
Resiliency, DOEE

• Information is still being collected on this initiative.

2.2.3 Utilize the expertise of the 
Commission on Climate Change and 
Resiliency to advance the District's 
climate-related goals

Short Commission on Climate 
Change and Resiliency, DOEE, 
HSEMA

• The Commission on Climate Change and Resiliency continues to 
meet quarterly to support climate resiliency. 

2.2.4 Create a regional climate adaptation 
effort by 2023 to support local action

Short MWCOG, State of Maryland, 
State of Virginia, Prince 
George’s County, Arlington 
County, Montgomery County

• Information is still being collected on this initiative.
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Objective 2.3 Increase resilience to climate change at the neighborhood and household level

2.3.1 Launch a data-driven campaign to 
significantly reduce the urban heat island

Long DGS, DDOT, DHS, DPR, 
DOEE, HSEMA, Casey Trees

• DOEE collected 468 survey responses and hosted four focus 
groups to collect feedback on how District residents cope with 
extreme heat and what types of interventions will assist them in 
staying safe.

2.3.2 Increase affordability and adoption 
of flood insurance

Short DOEE, DISB, DHCD, FEMA • DOEE is engaging stakeholders to update floodplain regulations 
to better protect the District’s buildings and residents from floods 
now and in the future.

• Between 2017-2021, DOEE with the U.S. Army Corps of Engineers 
and DC Silver Jackets investigated existing and future flood risk in 
Watts Branch. The resulting report evaluated how changes in the 
frequency and intensity of rainfall would change flood risk in the 
future and provided individual and watershed-wide strategies and 
recommendations to reduce future flood damages.

• June 21-25, 2021, approximately 248 people attended general public 
events and approximately 111 attended events for technical partners 
and partner agencies during the inaugural “Flood Awareness Week.” 

• OP, with support from grant funding awarded to HSEMA in FY21, will 
support place-based analysis and interventions related to flooding 
and sea-level rise. OP will create a priority matrix of areas, with a focus 
on current and future populated areas, that could help drive federal 
funding. It will also implement projects, including deploying capital 
funding to create preliminary designs for a network of connected and 
floodable infrastructure in Southwest DC.

• In December 2020, DISB launched the virtual Flood and Water 
Damage Forums, a multi-agency collaboration with DC Water, DOEE, 
HSEMA, FEMA and the DC Insurance Federation. The Forums 
were targeted to residents of every ward in the city. Residents were 
provided vital, actionable information on how to prepare for floods 
and how to protect their properties and recover from water damage. 
Through the Forums, residents impacted by the September 10, 2021 
flood were also connected to resources to help them with emergency 
assistance and clean-up relief.

2.3.3 Launch the Resilience Hubs and 
Resilience Corps programs by 2023

Short ServeDC, DOEE, HSEMA, 
USDN, CNCS, MOCA, DHS, 
DPR

• In FY21, HSEMA partnered with additional agencies to 
successfully apply for increased mitigation funding from FEMA’s 
new Building Resilient Infrastructure and Communities program.  
HSEMA will apply for additional funding in FY22.

2.3.4 Pilot a microgrid on the St. 
Elizabeth's East campus by 2023

Short UCC, HSEMA, DMPED, St. 
Elizabeths East, Pepco

• HSEMA received a FEMA grant totaling $19,948,639 in federal 
share, $6,566,198 in local to move forward on this pilot.
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Objective 2.4 Invest in climate action

2.4.1 Increase the efficiency of District 
Government buildings 20% by 2030

Medium DGS, Pepco, WGL • DOEE has established its first set of Building Energy Performance 
Standards (BEPS) to improve energy efficiency in existing buildings.

2.4.2 Set up the DC Green Bank Short DOEE, OP3, MOTA • Information is still being collected on this initiative.

2.4.3 Implement the Clean Energy 
Omnibus Act of 2018

Short DMV, DOEE, MWCOG • The Washington Metropolitan Area Transit Authority launched 
a Zero Emission Bus Program, including an electric bus test and 
evaluation project.

2.4.4 Pilot new financial tools and 
products for resilience

Medium CFO, OBPM, OCP, DOEE, 
DGS

• In 2020, the DC Public Service Commission convened the 
PowerPath DC Pilot Project Governance Board to recommend 
pilot projects related to grid modernization that will make energy 
safer and more reliable.

• The Commission will facilitate activities of the Power Path DC 
Governance Board and will make expenditures from the $21.5 
million Pilot Projects Fund.

GOAL 3: SMARTER DC

Objective 3.1 Improve the whole community’s ability to mitigate, respond to, and recover from cyberthreats
3.1.1 Adopt cybersecurity best practices 
to improve the District Government 
cybersecurity posture

Short OCTO, ORM, HSEMA • The District is implementing a multi-year Directory Services 
Modernization project. The goal is to implement a modernized 
consolidated Active Directory (AD) infrastructure that enables 
user mobility, common user provisioning processes, consolidated 
reporting, and unified management of machines as well as Single 
Sign-On (SSO) for all DC Government users. A robust, scalable 
and highly efficient consolidated Active Directory architecture 
and identity management system architecture will minimize the 
District’s exposure to crippling cyberattacks. 

3.1.2 Launch a DC Cybersecurity 
Partnership to promote best practices by 
2023

Short MWCOG CISO Committee, 
HSEMA, OCTO

• Information is still being collected on this initiative.

3.1.3 Launch a Cybersecurity Corps 
program to train the next generation of 
cybersecurity professionals

Short CYBERCOM, NIST, DC 
National Guard, GW

• OSSE will be launching an Advanced Technical Center (ATC) 
in fall of 2022, which will serve as a District-wide Career and 
Technical Education hub.  The ATC will provide high school 
students with coursework and preparation for multiple career 
pathways, including cybersecurity. The program will also include 
partnerships with industry and work-based learning opportunities 
in the cybersecurity field for participating high school students.

3.1.4 Ensure that 100% of District 
agencies plan for cyberthreats by 2023

Short OCTO, HSEMA • OCTO will continue to enhance the DC government email security 
footprint with the implementation of Domain-based Message 
Authentication, Reporting, and Conformance (DMARC) solution.
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Objective 3.2 Make DC a prime location for workers of the future and prepare for automation

3.2.1 Implement new future of work 
protections and resources for freelance 
workers by 2025

Medium DOES, DSLBD • Information is still being collected on this initiative.

3.2.2 Transition workers at risk from 
automation

Medium DOES, UDC, DME • Information is still being collected on this initiative.

3.2.3 Expand training opportunities, 
particularly in non-automated fields

Short OSSE, DME, DOES • Information is still being collected on this initiative.

3.2.4 Promote care economy careers Medium DOES, DSLBD, DCRA, DHCF, 
CFSA, DHS, DC Health

• The District has required 50% of COVID contact tracing new 
hires be District residents and has required that 25% of hires be 
participants in District job training programs.

Objective 3.3 Leverage new technology and big data for civic solutions
3.3.1 Re-charter the Smarter DC 
to accelerate the use of smart city 
technologies by 2023

Short OCTO • The DOES website has been updated to 1) be optimized for 
mobile users (currently, 60% of visitors to does.dc.gov are 
accessing the website via mobile devices (cell phones and 
tablets)) 2) improve usability, and navigation 3) streamline content. 
The website will also include new dynamic features connecting 
customers to external DOES sites such as DCNetworks, the 
Mayor Marion S. Barry Summer Youth Employment Program, Paid 
Family Leave, Unemployment Compensation, etc. 

3.3.2 Become a global leader of smart city 
innovation by 2023

Short WDCEP, DMPED, DSLBD, 
DFS

•  Information is still being collected on this initiative.

3.3.3 Expand the use of machine learning 
and prediction to target scarce resources

Short OCA • The Data Maturity Model is a new project for 2021/2022 that 
will allow agencies to evaluate their data maturity against best 
practices, determine gaps, and identify areas to prioritize for 
improvement.

3.3.4 Expand and maximize the effective 
use of District Government Data

Short OCTO, Lab@DC, Universities • As of 2021 the District currently hosts 1489 datasets on opendata.
dc.gov.

• At its peak the District was publishing 49 open datasets specifically 
related to the COVID-19 emergency.

• DC Data Lake project upgrade will expand the program making it 
easier to use while supporting data scientists, sharing secure data, 
and moving on to utilizing machine learning and AI.
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Objective 3.4 Adapt to new transportation technologies and increase mobility

3.4.1 Guide the deployment of new 
automotive technologies to maximize 
benefits and address challenges

Short DMPED, MPD, OCA, DDOT, 
HSMEA, FEMS, DMV, OCTO, 
DOEE, DGS, OP, DFHV, 
Office on Aging, Office of 
Disability Rights

•	 The District is convening an interagency autonomous vehicles 
working group that engages in peer-to-peer learning with national 
and local stakeholders to advance equitable, sustainable, and safe 
policies.

•	 In 2020 the District released a study that forecasts a range of 
potential impacts related to a future with autonomous vehicles.

3.4.2 Create a regional advanced mobility 
strategy

Short MWCOG, OFRA, DDOT, 
WMATA

•	 Information is still being collected on this initiative.

3.4.3 Reimagine public space for the 
future

Medium DDOT, OP, OCTO •	 Information is still being collected on this initiative.

3.4.4 Make DC the center of innovation 
in mobility technology and policy

Medium DDOT, OP, OCTO •	 DDOT is updating “MoveDC,” the District of Columbia’s long-
range multimodal transportation plan. The new plan envisions 
a multimodal future in which equity is a key decision in 
transportation investments

GOAL 4: SAFE AND HEALTHY WASHINGTONIANS 

Objective 4.1 Reduce crime in all neighborhoods and reverse the recent spike in homicides

4.1.1 Reverse this year’s spike in homicides 
with precision policing targeted at illegal 
guns and repeat violent offenders

Short MPD, ONSE, OFRA •	 The District launched the Gun Violence Prevention Emergency 
Operations Center (EOC) as part of a new, first-of-its-kind 
comprehensive gun violence prevention program, Building Blocks 
DC. Aimed at deploying a public health approach to Gun Violence 
Prevention while using data to identify high-risk blocks around the 
District to better allocate emergency management, mental health, 
housing, and government services accordingly.

•	 In FY21, DFS continued to identify trends and patterns with a 
goal of reducing violent gun crimes in the District. The Forensic 
Intelligence Unit published reports and delivered analytical 
projects on a range of topics including ghost guns, the interaction 
between violent crime and drugs, and 3D Printed Firearms.

4.1.2 Build up the police force to 4,000 
active officers by 2022, with all new 
officers without cars

Short MPD •	 Information is still being collected on this initiative.

4.1.3 Turbo charge re-entry services Short DOES, DBH, MORCA, DMV •	 DSLBD ran the WeAspire 2021 cohort, supporting 33 returning 
citizen-owned businesses and aspiring entrepreneurs through 
a 12-week training program culminating in a Pitch Day. Each 
entrepreneur won between $2,000 and $10,000 to scale their 
business, with an average prize of $5,500.

4.1.4 Take over supervision of juveniles 
and adults from the federal government

Short MPD, DOC, OFRA, MORCA, 
DMPSJ

•	 Information is still being collected on this initiative.
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Objective 4.2 Close health access and outcome gaps across all neighborhoods
4.2.1 Address the opioid epidemic 
through a roadmap with prevention 
strategies

Short DMHHS, DBH, DC 
Health

• DC Health launched the My Recovery DC initiative and website which centralizes 
information about treatment and recovery for opioid, alcohol, and drug abuses. 
The website features stories from District residents with the goal of decreasing 
stigma related to addiction. 

• DBH will expand the focus of “Live. Long. DC” (a strategic plan to reduce opioid 
misuse, use, and opioid deaths) to better address the emerging population of 
younger residents (ages 20-30) impacted by the epidemic. DBH will also enhance 
care coordination of services and supports with a special focus on returning 
citizens. DBH will expand access points for service intakes and create dashboards 
to facilitate data sharing across systems to support better coordination of care. 

• The DC Public Health Laboratory will implement testing for drugs of abuse to 
support DHS’s needs for better diagnostics. This initiative will provide more 
accurate and detailed information for the DBH clinics so that better assessments 
and clinical monitoring can be conducted for their client base. Additionally, drug 
surveillance trends will be provided to both DBH and DC Health.

4.2.2 Establish integrated neighborhood 
health and social services delivery 
systems

Short DMHHS, DBH, DHS, 
DHCD, DYRS

• On October 20, 2020, the District became one of the first jurisdictions to use 
Apple-Google EN Express, a system in which mobile device users could opt in to 
receive alerts through the DC COVID Alert Notice (DC CAN) when they may have 
been exposed to someone who tested positive for COVID-19. The latest data we 
have indicates that over 740,000 people had opted in as of April 2, 2021.

• Thrive By Five DC, launched by Mayor Muriel Bowser in 2017, added over 100 
resources to its new website to better connect families and providers to information 
regarding health, early development, early care, and education.  During the pandemic, 
the website also added COVID-19 related resources to provide families with 
information about distance learning, activities for kids, and access to meals.

• The District established isolation and quarantine sites for residents at greater 
risk during the Public Health Emergency including the Pandemic Emergency 
Program for Vulnerable Adults (PEP-V) to reduce exposure to COVID-19 among 
medically vulnerable individuals experiencing homelessness residing in shelters or 
encampments where risk of infection was high due to the inability to isolate. The 
PEP-V program continues to serve almost 500 residents across four District hotels 
and staffing and other targeted resources within the program have facilitated 
nearly 400 placements into permanent housing for former PEP-V residents.

• DSLBD revitalized the Aspire to Entrepreneurship program by making training 
and funding accessible and available to returning citizen business owners and 
entrepreneurs through pitch competition formats. The latest pitch competition 
was held in August 2021 and the winner won a prize of $10,000 in grant money 
to launch a business or take an existing one to the next level; each of the 33 
participants, all D.C. residents, who completed a 12-week course sponsored by 
DSLBD, received at least a $2,000 grant. This helped ensure access to critical 
funding given the discrimination that returning citizens faced in being denied 
access to programs like the Federal Paycheck Protection Program.  DSLBD hopes 
to launch the next round of Aspire applications in mid-January 2022.
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4.2.3 End geographic and racial gaps in 
infant and maternal mortality through 
personalized interventions to address 
social determinants of health

Short TFCC, DMHHS • In 2020, Mayor Muriel Bowser hosted a virtual Maternal and Child Health Summit, 
the third annual summit focused on improving maternal and child health outcomes. 
In 2021, the fourth annual Maternal and Child Health Summit was both in-person 
and virtual.

• Through OCME’s Fatality Review Unit, the District will implement a Safe Sleep 
Campaign focused on developing an innovative mobile technology-based 
application and safe sleep campaign to decrease the number of pre-term births 
and other precipitating risk factors. Primary audiences include District residents 
who provide care to infants and secondary audiences include professionals 
providing medical care, human service supports and daycare providers.

4.2.4 Provide a complete continuum of 
care for residents with severe mental 
health illness or substance abuse 
disorders

Short DHCF, MHRS and 
ASURS Providers, 
Consumers/Clients, 
DC Behavioral Health 
Planning Council

• DHCF will close out the Centers for Medicare & Medicaid Services Substance 
Use Disorder (SUD) Provider Capacity Grant in FY22. This grant allowed DHCF to 
1) implement recommendations to enhance the behavioral health system of care, 
2) support education and technical assistance, and 3) improve health data and 
records management by promoting the use of the District’s Health Information 
Exchange. Together, these steps will allow the District to better provide for the 
whole person and promote healthier lives.

• DBH in partnership with DHCF will continue implementation of the Medicaid 
1115 services, as well as participate in the evaluation and monitoring of the overall 
waiver. As part of the 1115 Waiver implementation, DBH will work with DHCF to 
transition all non-institutions for mental disease (IMD) services into the Mental 
Health Rehabilitation Services (MHRS) and Adult Substance Abuse Rehabilitative 
Services (ASARS) State Plan Amendments (SPAs), as appropriate and plan for the 
fuller integration of behavioral health services into managed care.

• DC Health launched the MyRecoveryDC initiative and website which centralizes 
information about treatment and recovery for people struggling with opioid, 
alcohol, and drug use. The website features stories from District residents with the 
goal of decreasing stigma related to addiction.

4.2.5 By 2022, ensure all high-risk 
Medicaid members are in a health home 
and all of Medicaid is in managed care

Short CFSA, DC Health, 
DBH

• DHCF announced a one-of-its-kind policy requiring that Medicaid and Alliance 
enrollees in DHCF managed care programs have equal access to all the District’s 
major physician groups.  

• DHCF will expand the services included in the Medicaid Managed Care contracts 
to include behavioral health services, currently carved-out of the managed care 
contracts, as part of a multi-year project to integrate physical and behavioral 
health. This integration will help improve coordination and increase the provision of 
whole person care. 

4.2.6 Partner with the private sector to 
establish grocery stores or full-service 
corner stores with fresh produce in every 
neighborhood

Short DMPED, DC Food 
Policy Council 

• OP enabled 40 farmers markets to operate during COVID-19 to expand access to 
healthy food as part of a special waiver program.
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ACRONYMS USED IN THE TABLE ABOVE
AI

AOBA

AD

ASURS

ATC

BEPS

BID

CBE 

CFO 

CFSA

CNCS

CISO

CYBERCOM

DBH 

DC

DCBIA

DCCAH 

DC CAN

DCHA

DCHFA

DCPCSB

DCPS 

DCRA 

DDOT 

DFHV

DFS

DGS 

DHCD

DHCF

DHS

DISB

DMARC 
 

DME 

DMHHS

DMOI 

DMPED

DMPSJ

Artificial Intelligence

Apartment and Office Building Association

Active Directory

Adult Substance Use Rehabilitative Services

Advanced Technical Center

Building Energy Performance Standards

Business Improvement Districts 

Certified Business Enterprise

Chief Financial Officer 

Child and Family Services Agency

Corporation for National and Community Service

Chief Information Security Officer

United States Cyber Command

Department of Behavioral Health

District of Columbia

District of Columbia Building Industry Association 

DC Commission on the Arts and Humanities 

DC Covid Alert Notice

DC Housing Authority 

DC Housing Finance Agency 

DC Public Charter School Board 

DC Public Schools 

Department of Consumer and Regulatory Affairs 

District Department of Transportation 

Department of For-Hire Vehicles 

Department of Forensic Sciences

Department of General Services 

Department of Housing and Community Development 

Department of Health Care Finance 

Department of Human Services 

Department of Insurance, Securities and Banking 

Domain-Based Message Authentication Reporting and 
Conformance

Deputy Mayor for Education 

Deputy Mayor for Health and Human Services 

Deputy Mayor for Operations and Infrastructure 

Deputy Mayor for Planning and Economic Development 

Deputy Mayor for Public Safety and Justice 

Department of Motor Vehicles 

Department of Corrections 

District Department of Energy and Environment 

Department of Employment Services 

Department of Parks and Recreation 

Department of Small and Local Business Development 

Department of Youth Rehabilitation Services 

Exposure Notification

Emergency Operations Center

Emergency Rental Assistance

Federal City Council

Fire and Emergency Medical Services Department 

Fiscal Year

Greater Greater Washington

George Washington University 

Government Operations 

Homeland Security and Emergency Management Agency 

Housing Preservation Fund

Institution For Mental Disease

Inclusive Innovation Incubator

Mental Health Rehabilitation Services

Mayor’s Office of Community Affairs 

Mayor’s Office on Returning Citizen Affairs 

Mayor’s Office of Talent and Appointments 

Metropolitan Police Department 

Metropolitan Washington Council of Governments

National Institute of Standards and Technology

National Park Service

Northern Virginia Regional Commission

Office of Budget and Performance Management 

Office of the City Administrator 

Office of Cable Television, Film, Music and Entertainment 

Office of Contracts and Procurement

Office of the Chief Technology Officer 

Office of Federal and Regional Affairs 

Office of Neighborhood Safety and Engagement 

Office of Planning 

Office of Public-Private Partnerships 

Office of Risk Management 

Office of the State Superintendent of Education 

Office of the Tenant Advocate 

Office of Tax and Revenue 

Pandemic Emergency Program For Vulnerable Adults

State Plan Amendments

Single Sign-On

Stronger Together By Assisting You DC

Substance Use Disorder

Temporary Assistance for Needy Families

Thrive by Five Coordinating Council

Unified Communications Center 

University of the District of Columbia

Urban Sustainability Directors Network

Washington DC Economic Partnership

Washington Gas Light Company

Washington Metropolitan Area Transit Authority

Workforce Investment Council

DMV

DOC 

DOEE 

DOES 

DPR

DSLBD

DYRS

EN

EOC

ERA

FCC

FEMS

FY

GGW

GW

GovOps

HSEMA

HPF

IMD

IN3

MHRS

MOCA 

MORCA

MOTA

MPD

MWCOG

NIST

NPS

NVRC

OBPM

OCA 

OCFTME

OCP

OCTO

OFRA

ONSE

OP 

OP3

ORM

OSSE

OTA

OTR 

PEP-V

SPA

SSO

STAY DC

SUD

TANF

TFCC

UCC

UDC

USDN

WDCEP 

WGL

WMATA 

WIC 
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Event Approved Event Date Presentation Date

Race4Respect 5K and Kid's Dash Saturday, June 5, 2021 Monday, October 26, 2020

Credit Union Cherry Blossom 5K Run/Walk Sunday, April 11, 2021 Monday, October 26, 2020

Credit Union Cherry Blossom Kids' Run Half Mile Saturday, September 11, 2021 Monday, October 26, 2020

Thunder Alley Saturday, May 29--Monday, May 31, 2021 Monday, December 14, 2020

BellRinger Saturday, October 23, 2021 Monday, December 14, 2020

Rock n Roll DC Half Marathon and 5K Satuday, November 13, 2021 Monday, December 14, 2020

DC Bike Ride Saturday, September 25, 2021 Monday, December 14, 2020

Scope It Out 5K Sunday, March 28, 2021 Monday, December 14, 2020

Turkish Festival Sunday, September 26, 2021 Monday, February 22, 2021
FY2021 

Q2
Army Ten-Miler Sunday, October 10, 2021 Monday, April 12, 2021

Race for Every Child Satuday, November 13, 2021 Monday, April 12, 2021

H Street Festival Saturday, September 18, 2021 Monday, April 12, 2021

Prevent Cancer Health Fair and 5K Walk/Run Sunday, March 20, 2022 Monday, May 10, 2021

Snallygaster Saturday, October 9, 2021 Monday, May 10, 2021

National Archives July 4th Celebration Sunday, July 4, 2021 Monday, May 10, 2021

Palisades Fourth of July Parade Sunday, July 4, 2021 Monday, June 14, 2021

Marine Corps Marathon  Sunday, October 31, 2021 Monday, June 14, 2021

PurpleStride Washington DC 5K Run/Walk Saturday, April 30, 2022 Monday, June 14, 2021

Capitol Hill Classic 10K/3K/Kids Dash Sunday, October 24, 2021 Monday, June 14, 2021

Open Streets DC Saturday, October 2, 2021 Monday, June 14, 2021

St. Jude Walk/Run Saturday, September 25, 2021 Monday, June 28, 2021

Celebrate Petworth Saturday, September 25, 2021 Monday, June 28, 2021

SOME Thanksgiving Day Trot for Hunger Thursday, November 25, 2021 Monday, June 28, 2021

Sakura Matsuri – Japanese Street Festival Saturday, April 9 – Sunday 10, 2022 Monday, July 12, 2021

Fiesta DC Festival Saturday, September 11, 2021 Monday, July 12, 2021

Fiesta DC Parade Sunday, September 12, 2021 Monday, July 12, 2021

Jazz and Wine Under the Stars Saturday, August 21, 2021 Monday, July 12, 2021

Howard University Homecoming 2021 Friday, October 22 – Saturday, October 23, 2021 Monday, July 12, 2021

DowntownDC on Wheels Friday, September 17 – Sunday, September 19, 2021 Monday, July 12, 2021

Janney 5K and Fun Run Saturday, November 20, 2021  Monday, July 26, 2021

Race for Hope DC 5K Run/Walk Sunday, May 1, 2022 Monday, July 26, 2021

National Capital BBQ Battle Saturday, June 25 – Sunday June 26, 2022 Monday, July 26, 2021

Run for the Badge 5K Saturday, October 9, 2021 Monday, July 26, 2021

Washington Capitals Opening Night Red Carpet Ceremony Wednesday, October 13, 2021 Monday, August 9, 2021

GW Home Opener Tailgate Wednesday, December 1, 2021 Monday, August 9, 2021

High Heel Race Tuesday, October 26, 2021 Monday, August 23, 2021

FY2021 

Q3

FY2021 

Q4

Homeland Security and Emergency Management Agency
Mayor's Special Events Task Group (MSETG) Meeting Activity Report (FY 2021)

FY2021 

Q1



The Red Eye Saturday, November 6, 2021 Monday, August 23, 2021

GWU Bicentennial Celebration Street Party Saturday, October 2, 2021  Monday, August 23, 2021

The Colorful Fest Block Party Sunday, October 17, 2021 Monday, August 23, 2021

“Takin It to the Street” Community Day Party Sunday, September 26, 2021 Monday, August 23, 2021

CityCenterDC Holiday Tree Lighting Saturday, November 27, 2021 Monday, September  13, 2021

Lawyer Have Heart 10K and 5K Run/Walk Saturday, June 11, 2022 Monday, September  13, 2021

DC Funk Parade Saturday, May 7, 2022 Monday, September  13, 2021

National Cherry Blossom Festival Parade Saturday, April 9, 2022 Monday, October 25, 2021

Cathedral Commons Holiday Tree Lighting  Friday, December 3, 2021 Monday, October 25, 2021

BellRinger Saturday, October 22, 2022 Monday, November 8, 2021

Credit Union Cherry Blossom Kids' Run Saturday, April 2, 2022 Monday, November 8, 2021

DC Bike Ride Saturday, September 10, 2022 Monday, November 8, 2021

Race for Every Child Saturday, October 15, 2022 Monday, November 8, 2021

Mayors FitDC Fresh Start 5K Saturday, January 1, 2022 Monday, December 13, 2021

Scope It Out 5K Sunday, March 27, 2022 Monday, December 13, 2021

Cupid's Undie Run Saturday, February 12, 2022 Monday, December 13, 2021

March of Dimes for Babies Saturday, May 7, 2022 Monday, December 13, 2021

Rock n Roll DC Half Marathon and 5K Saturday, May 26, 2022 Monday, December 13, 2021

Lunar New Year Parade Saturday, February 6, 2022 Monday, December 13, 2021

Thunder Alley Saturday, May 28--Monday, May 30, 2022 Monday, January 24, 2022

Capital Pride Celebration Saturday, June 11--Sunday, June 12, 2022 Monday, January 24, 2022

National Memorial Day Parade Monday, May 30, 2022 Monday, January 24, 2022

St. Patrick's Day Parade Sunday, March 13, 2022 Monday, January 24, 2022

#FITDC HerStory 5K Run/Walk Saturday, March 19, 2022 Monday, January 24, 2022

Events Cancelled by Organizers:  -------------
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