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1. Please provide the agency’s mission statement.

The mission of the Department of General Services is to build, maintain, and sustain the
District of Columbia’s real estate portfolio, which includes more than 157 million square
feet of land and 35.7 million square feet of state-of-the-art facilities in Washington,

DC. This work allows the agency to foster economic viability, environmental
stewardship, and equity across all eight (8) wards.

2. Please list any statutory mandates that the agency lacks sufficient resources to fully
implement.

The agency has sufficient resources to fully implement all statutory mandates.

3. Please list off reporting requirements in the District of Columbia Code or

Municipal Regulations that the agency is required to complete in FY 20 and FY 21, to date.
For each requirement, please list the date the report was required and the date it

was produced. If the agency did not produce the report on the mandated timeline please
explain why.

Required Reporting Date Required Date Produced/Status
D.C. Official Code § 10—  |No later than 30 days after [The Code states that the Director
551.05(e). Inventory of real [the beginning of the fiscal [shall submit to the Council an

property assets (Annual year. annual report indicating the changes
Reporting Indicating in inventory. This report is currently
Changes in Inventory). in the final review stages and the

agency will submit it to Council as
soon as it is finalized. This is only
the second year the agency has been
able to produce the report (due to
improved data collection processes)
and the agency is continuing to
adjust operations to ensure that it is
produced within the legislatively
mandated timeline in the future.

D.C. Official Code § 10—  |No specific date; the The agency is working toward
551.05(a)(2) Inventory of  ffacility condition completion of Facility Condition
real property assets (Facility|assessments are to be Assessments (FCASs) for the entire
Condition Assessments).  updated on an ongoing inventory. Completed FCAs for
basis. educational property assets are

available on the DCPS website.




Since 2009, DGS has completed
463 Facility Condition Assessments
(FCAs). Adjusting for multiple
FCAs at various DCPS facilities,
approximately 67 percent of the
DGS inventory (by square feet) has
been assessed at least once.

In FY22, DGS plans to assess
approximately 90 buildings
including schools, recreational
facilities, offices, correctional
facilities, FEMS stations, and MPD
stations. This plan covers 10.6
million square feet and will cost
over $3 million.

D.C. Official Code § 10—
171.02. Public Recreational
Space Master List.

June 1, 2019

This report has been finalized and
posted to the DGS website under
the “Frequently Asked &
)Additional Information” header at
this link:
https://dgs.dc.gov/page/interagency-

working-group-artificial-turf-and-

playgrounds.

D.C. Official Code § 10—
1052(b). Establishment of
working group and public
restroom facility pilot.

Within 180 days after
October 1, 2019. (By April
1, 2020)

In FY21, the agency surveyed
BIDs, Clean Teams, and ANCs to
inform the report, as required by
DC Code. The agency is currently
working with EOM to finalize the
report and we look forward to
publishing it as soon as it is
complete.

D.C. Official Code § 8-
1772.22. Strategic energy
management plan for
District government
buildings.

By January 1, 2020.

The SEMP is in the final review
stages and the agency will submit it
to Council as soon as it is finalized.

D.C. Official Code § 10-
551.01(c-1). Inventory of
real property assets.

No specific date; the
renewable energy analyses
are to be updated on an
ongoing basis, or no less
than once every ten years.

Because the code requirement states
that the analyses are to be
conducted on a rolling basis, in line
with current agency operations,
there is no specific timeline for
completing the analyses. Generally

speaking, DGS conducts analyses
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for renewable energy when
buildings are first brought online or
when there has been a material
change to physical building site.
Most recently, DGS updated its
Solar Feasibility study in FY22,
covering 433 sites, and the agency
is currently working to post the
study to the website as soon as
possible.

Pursuant to Section 105(b)
of the Protecting Our
Children Temporary
Amendment Act of 2021.
DGS is to submit a report
containing a list of open
work orders for HVAC
units serving DCPS
facilities, including the
status of any repairs and the
anticipated repair date; and
the date of the most recent
inspection of HVAC units,
by school.

November 1, 2021

The agency is increasing
transparency by implementing a
public-facing HVAC Dashboard for
DC Public Schools (DCPS)
Facilities. In light of increased
public interest in HVAC systems
over the last year, in FY22 DGS
will be taking the step of
implementing a public dashboard of
HVAC assets for the first time in
the agency’s history. The dashboard
is currently planned to include
temperature comfort readings,
completed HVAC work orders,
open HVAC work orders, and
HVAC inspection data. A beta
version of the Dashboard is
currently live on the DGS website,
and this version complies with the
requirements of the Protecting Our
Children Temporary Amendment
Act of 2021. The beta version can
be found at this link:
https://dgs.dc.gov/service/dgs-dcps-

hvac-public-dashboard.

4. Please list and describe any regulations promulgated by the agency in FY 21 or FY 22,
to date, and the status of each.

There were no regulations promulgated by the agency in FY 2021 or FY 2022, to date.

5. Please explain any significant impacts on your agency, if any, of any legislation passed at
the federal or local level during FY 21 and FY 22, to date.
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No legislation passed at the local or federal level during FY20 and FY21, to date, has
significantly affected agency operations.

6. What are the agency’s top five priorities? Please explain how the agency expects to
address these priorities in FY 22.

The agency’s top five priorities for FY22 are as follows:

1.

Continuing to Help Mitigate the Spread of COVID-19. In FY20 and FY21, the
agency altered agency operations in line with District of Columbia Human Resources
(DCHR), DC Health, and Center for Disease Control (CDC) guidance. The agency
also completed HVAC upgrades at all District of Columbia Public Schools (DCPS)
schools and replaced filters at all DHS shelter facilities. In FY22, the agency will
continue working to keep HVACs and filters well-maintained; perform enhanced
cleaning; and install plexiglass, handwashing stations, and floor stickers where
needed in support of our client agencies.

Leveraging Mayor Bowser’s investments from American Rescue Plan Act (ARPA)
funds and contingency cash to continue maintenance and work order reduction in
DCPS facilities. In FY22, Mayor Bowser identified an additional $31.7M dollars to
support the agency through available local contingency cash and through Federal
funding targeted at helping communities recover from the impacts of the COVID-19
pandemic. The agency is already working to use these funds to ensure appropriate
ongoing maintenance of our COVID-related HVAC system upgrades, support snow
activities, and reduce work orders. In FY22, the agency will focus on spending down
these available funds.

Increasing transparency by implementing a public-facing HVAC Dashboard for DC
Public Schools (DCPS) Facilities. In light of increased public interest in HVAC
systems over the last year, in FY22 DGS will be taking the step of implementing a
public dashboard of HVAC assets for the first time in the agency’s history. The
dashboard is currently planned to include temperature comfort readings, completed
HVAC work orders, open HVAC work orders, and HVAC inspection data.

Continuing to enhance the agency’s maintenance customer service to client agencies,
through the institutionalization of the agency’s building manager realignment.
Already in FY22, DGS realigned the building manager structure. Working to perfect
the new structure is one of the agency’s top priorities. This new structure allows for
faster travel between properties, which will increase the number of on-site walk-
throughs and opportunities for direct customer engagement. The agency believes this
new approach will serve to build better relationships and increase trust between
building operational staff, particularly school staff, and DGS Building Managers,
while also positioning the agency to address work orders more efficiently.

Preparing for the agency’s move into our new headquarters in Ward 7, which is
currently under construction. In FY22, the agency formed an internal Change



Champion Committee to prepare for our move. The Committee consists of DGS
managers from across the agency’s different divisions and has already held three
meetings. Through the remainder of FY22, the Committee will continue holding
meetings and conducting outreach to all agency staff in preparation for the move to
the new headquarters in Q2 of FY23.

7. What metrics are regularly used by the agency to evaluate its operations? Please be
specific about which data points are monitored by the agency.

The agency uses Key Performance Indicators (KPIs) and Workload Measures as metrics
to measure and evaluate operations. For details on these metrics, please refer to the 2021
KPIs and 2021 Workload Measures sections of the agency’s FY2021 Performance
Accountability Report (see question 8).

8. Please provide a copy of the agency’s FY 21 performance plan, if one was prepared.
Please explain which performance plan objectives were completed in FY 21 and whether
they were completed. If they were not completed, please provide an explanation.

Please see Attachment Q8- FY 21 Performance Accountability Report.

9. Please provide a copy of your agency’s FY 22 performance plan as submitted to the
Office of the City Administrator, if one was prepared.

Please see Attachment Q9- FY 22 Performance Plan.

10. Please describe any new initiatives or programs that the agency implemented in FY 21
and FY 22, to date, to improve the operations of the agency. Please describe any funding
utilized for these initiatives or programs and the results, or expected results, of each
initiative,

Please see below a list of new initiatives implemented by the agency in FY21 and FY22:

e DGS Realignment of Building Managers:

o InFY22, DGS realigned the building manager structure, using already available
resources.

o This new structure allows for faster travel between properties, which will increase
the number of on-site walk-throughs and opportunities for direct customer
engagement.

o The agency believes this new approach will serve to build better relationships and
increase trust between building operational staff, particularly school staff, and
DGS Building Managers, while also positioning the agency to address work
orders more efficiently.

e Salesforce Enhancements:

o InFY21 and FY22, the agency continued to enhance and utilize the Salesforce
platform for budgeting (covid and asset based) and operations initiatives, using
available resources.



e DGS Maintains Pilot:
o InFY21, the agency piloted DGS Maintains at a couple Department of Parks and
Recreation Centers to assist in understanding trends and service
requests desired of residents.
o InFY22, DGS is reviewing the data from the pilot to improve service provision at
DPR sites.

11. Please provide a current organizational chart for the agency, including the number of
vacant, frozen, and filled positions in each division or subdivision. Include the names and
titles of all senior personnel and note the date that the information was collected on the
chart.

For the agency’s organizational charts, please see:
e Attachment Q11- DGS Org. Chart as of 2-16-22; and
e Attachment Q11- FMD Org. Chart as of 2-16-22.

a. Please provide an explanation of the roles and responsibilities for each division
and subdivision.

Office of the Director

Includes staff and organizational units needed to carry out the overall plan
and direction of DGS including coordination and management for energy
management, information technology, resource allocation, human
resources, operations and the administrative functions of the office.

e Chief Administrative Officer

The Chief Administrative Officer serves as the principal advisor on
DGS's administrative management operations, such as budget and IT.
The department provides administrative direction for assignments in
terms of broadly defined objectives, missions, and functions of the
agency; and general guidance on new or revised policies affecting
program operation and strategic goals and objectives.

e Chief Operating Officer

This department oversees the day-to-day operations of the Office of
the Director. The office has the responsibility, authority and
accountability for overseeing cross functional operations that include
legal, fleet management, human resources, communications, customer
service and performance management activities within the
Department.



e General Counsel

The General Counsel is the chief legal officer of DGS. The General
Counsel serves as the legal advisor to the Director of the agency and is
responsible for the sound and efficient management of the legal affairs
of DGS

Portfolio Management Division

Coordinates lease administration, allocation of owned and leased properties
to District agencies, property acquisition and disposition, fixed-cost
forecasting, and rent collection from entities leasing District-owned

property

Sustainability and Energy Division

Committed to building and operating District facilities that are energy
efficient and provide a comfortable working environment and have
environmentally responsible recycling programs; coordinates the Agency’s
integrated planning, strategies, tools, resources, and educational outreach.

Capital Construction Services Division

Implements and oversees the Department's capital improvement program for
client agencies within the District and executes the capital budget program,
which includes the rehabilitation of existing real property facilities and
construction of new facilities supporting the District

Contracting and Procurement Division

Provides services and support in procuring for the District: (a) construction,
architecture and engineering services; (b) facilities maintenance and operation
services; (c) real estate asset management services, including leasing and
auditing; (d) utility contracts; and (e) security services.

Facilities Management Division

Coordinates the day-to-day operations of District-owned properties by: (a)
Maintaining building assets and equipment; (b) performing various repairs
and non-structural improvements; and (c) providing janitorial, trash and
recycling pickup, postal, and engineering services.

Protective Services Division




Coordinates and manages the security and law enforcement requirements for
District government facilities.

12. Please provide a narrative explanation of any changes made to the organizational chart
during the previous year.

There were no changes to the agency’s organizational chart during the previous

year. While the agency did reassign some building management specialists as part of our
Building Manager realignment initiative (see response to question 10 for more
information), this reassignment only impacted coverage areas. The organization structure
of the agency did not change as a result of these reassignments and, consequently, there
were no organizational chart changes.

13.Please provide a current Schedule A for the agency which identifies each position by
program and activity, with the salary, fringe benefits, and length of time with the agency.
Please note the date that the information was collected. The Schedule A should also
indicate if the position is continuing/term/temporary/contract or if it is vacant or frozen.
Please separate salary and fringe and indicate if the position must be filled to comply with
federal or local law.

Please see Attachment Q13- Schedule A.
14. Please list all employees detailed to or from your agency. For each employee identified,
please provide the name of the agency the employee is detailed to or from, the reason for
the detail, the date of the detail, and the employee’s projected date of return.
There are no employees currently detailed to or from DGS.
15. Please provide the Committee with:
a. A list of all employees who received or retained cellphones, personal
digital assistants or communications devices at agency expense in FY

21 and FY 22 to date;

Please see Attachment Q15a- Mobile Communication Devices
Inventory.

b. A list of all vehicles owned, leased, or otherwise used by the agency
and to whom the vehicle is assigned as well as a description of all
vehicle accidents involving the agency’s vehicles in FY 21 and FY 22,
to date;

Please see:

e Attachment Q15b- Vehicle Inventory; and



e Attachment Q15b - Vehicle Accidents FY21 and FY22

c. Alist of travel expenses, arranged by employee for FY 21 and 22, to
date, including justification for travel;

Due to the continuation of the COVID pandemic, DGS has not
supported employee travel in FY21 or FY22, to date. As a result,
there are no travel expenses in FY21 or FY22 to-date.

d. A list of total workers’ compensation payments paid in FY 21 and FY
22, to date, including the number of employees who received workers’
compensation payments, in what amounts, and for what reasons.

Please see Attachment Q15d- Workers Comp.

16. For FY 21 and FY 22, to date, what was the total agency cost for mobile
communications and devices, including equipment and service plans?

Please see the agency cost for mobile communications and devices, broken out by fiscal year
below:

e FY 21: $346,068.96
e FY 22:$87,751.21

17. Please separately list each employee whose salary was $100,000 or more in FY 21 and
FY 22, to date. Provide the name, position number, position title, program, activity, salary,
and fringe. In addition, state the amount of any overtime or bonus pay received by each
employee on the list.

Please see Attachment Q17- $100,000+ Salary List.
18. Please list in descending order the top 25 overtime earners in your agency in FY 21 and
FY 22, to date, if applicable. For each state the employee’s name, position number, position
title, program, activity, salary, fringe, and the aggregate amount of overtime pay earned.

Please see Attachment Q18- Top 25 Overtime Earners List.
19. For FY 21 and FY 22, to date, please provide a list of employee bonuses, special pay
granted, or separation pay issued, that identifies the employee receiving the bonus, special
pay, or separation pay, the amount received, and the reason for the bonus special pay or
separation pay.

Please see Attachment Q19- Special Pay Report.

20. Please provide each collective bargaining agreement that is currently in effect for
agency employees. Please include the bargaining unit and the duration of each agreement.
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Please note if the agency is currently in bargaining and the anticipated date of completion
of each agreement in bargaining.

Please see Attachment Q20- List of Collective Bargaining Agreements.
Please see Attachment Q20- Hard Copies of Collective Bargaining Agreements.

21. For FY 21 and FY 22, to date, please list all in-District transfers to or from the agency.
Please see Attachment Q21- ID Transfers.

22. For FY 21 and FY 22, to date, please identify any special purpose revenue funds
maintained by, used by, or available for use by the agency. For each fund identified,
provide:

The revenue source name and code;

source of funding;

A description of the program that generates the funds;

The amount of funds generated by each source or program;
Expenditures of funds, including the purpose of each expenditure;
The current fund balance

Please see Attachment Q22- Special Purpose Revenue Funds.

23. For FY 21 and FY 22, to date, please list any purchase card spending by the agency, the
employee making each expenditure, and the general purpose for each expenditure.

Please see Attachment Q23- Purchase Card Spending.

24. Please list and provide a copy of all memoranda of understanding (“MOU”) entered
into by your agency during FY 21 and FY 22, to date, as well as any MOU currently in
force. For each, indicate the date on which the MOU was entered and the termination
date.

Please see response to Question 21 above for the effective and termination dates of each
MOU. For hard copies of the MOUSs, please see:

« Attachment Q24- FY21 MOU Hard Copies; and
« Attachment Q24- FY22 MOU Hard Copies

25. Please list all open capital projects and capital projects in the financial plan under the
agency's purview, including the amount budgeted, actual dollars spent so far, any
remaining balances, and the status of the project. In addition, please provide a description
of any projects which are experiencing delays or which require additional funding.

Please see Attachment Q25-Implemented Projects Balance Report.
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26 . Please provide a table showing your agency’s Council-approved budget, revised budget
(after reprogramming etc,) and actual spending by program, activity and funding source
for FY 21 and the first quarter of FY 22. Please detail any over or under spending and if
the agency had any federal funds that lapsed.

« Please see Attachment Q26- Budget Variance FY21.
« Please see Attachment Q26- Budget Variance FY22.

27. Please provide a list of all budget enhancement requests (including capital improvement
needs) made for FY 21, or FY 22. For each, include a description of the need and the
amount of funding requested.

In FY 2021 and FY 2022, to date, the Department of General Services worked with the
Office of the Mayor and the Budget team to ensure that the agency had sufficient
funding. Based on these discussions, the Mayor provided multiple budget enhancements
in FY 2020 and FY 2021.

These budget enhancements include:

FY 2021
« $13M of one-time funding for the Facilities Maintenance Division to
replace an offsetting reduction of recurring funds;
e $4M of one-time funding for the Protective Services Division to align with
projected costs;
o $838K of one-time funding for Circulator auto-fuel costs; and
o $809K for rent increases.
FY 2022 (as part of FY22 approved budget)
e $2.5M for fixed-cost increases (primarily in energy);
e $1.5M one-time funding for build-out costs associated with 2850 NY
Ave;
e $500K one-time funding for FCA licensing costs;
o $1.7M for PSD to support ongoing security operations across
the District;
e $397K for 3 FTEs to increase support for DGS’ C&P division;
e $250K for Birney lease occupancy costs;
o $150K for Asset Management to provide updated design guidelines;
o $727K to fund the Public Facilities Environmental Safety Act;
o $300K of one-time funding to also support the Public Facilities
Environmental Safety Act;
o $268K for 3 FTEs for the Zero Waste Omnibus Amendment Act of 2020;
e $200K for the Kingman-Rosedale water connection project (ARPA one-
time funding); and
e $175K of one-time funding for the Marion Barry Art
Installation Program.

12



28. Please list, in chronological order, each reprogramming that impacted the agency in
FY 21 and FY 22, to date, including those that moved funds into the agency, out of the
agency, and within the agency. For each reprogramming, list the date, amount, rationale,
and reprogramming number.

« Please see Attachment Q28- FY21 Reprogrammings
« Please see Attachment Q28- FY22 Reprogrammings

29. Please list each grant or sub-grant received by your agency in FY 21 and FY 22 to date.
List the date, amount, source, purpose of the grant or sub-grant received, and amount
expended.

The Department of General Services did not receive any grants in FY21 and has not
received any grants in FY22, to date.

30. How many FTEs are dependent on grant funding? What are the terms of this
funding? If set to expire, what plans, if any, are in place to continue funding the FTES?

At the request of the DC National Guard (DCNG), DGS has 22 FTEs in its intra-District
budget pursuant to an annual MOU between the DCNG and DGS for DGS to provide
24/7 security at the DC Armory. The DCNG receives an annual federal grant for this
purpose from the National Guard, and then MOUs DGS the funds. Since the DCNG’s
receipt of the federal grant is subject to annual appropriation, DGS has hired the guards
on a term basis.

31. Please list each contract, procurement, and lease entered into or extended by your
agency during FY 21 and FY 22, to date. For each contract, please provide the following
information where applicable:

e The name of the contracting party;

e The nature of the contract, including the end product or service;

e The dollar amount of the contract, including amount budgeted and amount
actually spent;

e The term of the contract;

e Whether the contract was competitively bid,

e The name of the agency's contract monitor and the results of any monitoring
activity; and

e The funding source

Please see the following attachments, broken out separately between
contracts/procurements and leases:

e Attachment Q31- FY 21 & FY 22 Contracts and Procurements
e Attachment Q31 - FY21 and FY22 Leases (New and Extended)
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32. What is your agency's current adjusted expendable budget/or CBE compliance
purposes? How much has been spent with SBEs or CBEs? What percent of the agency's
current adjusted expendable budget has been spent with SBEs or CBEs?

Please see below the responses related to FY21 broken out by sub-question:

e DGS adjusted expendable budget for CBEs= $565,150,346.04

e SBE expenditures = $282,575,173.02

e 9% of Expendable Budget Spent with SBEs or CBEs = 129.87%. The agency’s annual
goal was met by utilizing SBE firms.

Preliminary FY22 data is currently being reviewed for the first quarter numbers. The agency
looks forward to updating the Committee on our FY22 SBE and CBE spend when final data
is available.

33.Please list all pending lawsuits that name the agency as a party. Identify which cases on
the list are lawsuits that potentially expose the District to financial liability or will result in a
change in agency practices and describe the current status of the litigation. Please provide
the extent of each claim, regardless of its likelihood of success.

Please see Attachment Q33--List of Lawsuits naming Agency as Party FY 21-22.

34. Please list all settlements entered into by the agency or by the District on behalf of the
agency in FY 21 or FY 22, to date, and provide the parties’ names, the amount of the
settlement, and if related to litigation, the case name and a brief description of the case. If
unrelated to litigation, please describe the underlying issue or reason for the settlement
(e.g. administrative complaint, etc.).

Please see Attachment Q34- List of Settlements FY21-22.

35. Please list the administrative complaints or grievances that the agency received in FY
20 and FY 21, to date, broken down by source. Please describe the process utilized to
respond to any complaints and grievances received and any changes to the agency policies
or procedures that have resulted from complaints or grievances that were resolved in FY
21 or FY 22, to date, describe the resolution.

In FY21 and FY22, to date, the Department of General Services has received a total of five
(5) administrative complaints, and eight (8) grievances from individual employees and
bargaining units (Class Action). The process for responding to complaints and grievances

14



varies depending on the procedures outlined in any respective working conditions
collective bargaining agreement. In the event that a non-Union employee, or a contractor,
submits a formal complaint or grievance, the Agency follows the DCHR Grievance Process
outlined in Chapter 16 of the DC personnel regulations. Please see below for a list of
administrative complaints and grievances.

o Administrative Complaints

o T.T.- Employee described ongoing tension and escalating conflict with
supervisor. Follow up pending further management discussion as Supervisor
was reassigned.

o  W.W. —employee requesting voluntary reduction in grade from Sergeant to
Lead Officer. Request to be discussed upon employees return from FMLA.

o C.V. — employee alleged violation of the District’s anti-bullying policy.
Allegations directly related to pending issuance of corrective
action. Allegations subsequently included in employee’s written response to
proposed suspension. No further action, suspension upheld.

o T.F. — Employee alleged PSD official had inappropriately engaged in
investigation of his enrollment in police academy at a university. After written
statements by two supervisors, Formal recommendation to management for
formal corrective action via written reprimand for both supervisors involved.
Formal recommendation for reassignment of one supervisor to different
reporting location.

o E.J.—Employee via Union complained regarding air quality and ventilation
in 1250 U Street offices. Airflow/balancing report was completed and results
reflected proper airflow calibration.

o Grievances

o Teamsters 639
= Class Action re Plumber Classification — Union submitted
grievances on behalf of plumber members who are to be reclassified due
to having licensing. DCHR desk audit decision has been transmitted to
employees with licenses effectively making them grade 10s. This has
been updated and grievance was resolved.

o Teamsters 730
= Class Action re SW Classification — Union submitted grievances on
behalf of supervisory members who are to be removed from the
bargaining unit. Members issued notification per OLRCB that they are
not a part of Teamsters.

15



= J.S.—Employee submitted grievance alleging pay disparity between
Grade 10 and Grade 15 despite performing the same duties. Review of
grievance showed employee was properly classified and currently at the
highest possible grade/step on the negotiated pay scale. Employee and
Union advised ongoing Classification Review might address and right
size employee pay.

o FOP-PSD

= C(lass grievance alleging violations of Comp 1 and 2 Agreement
related to four employee term extensions for 90 days vs full fiscal year,
and not converting positions to permanent. Review by HR of
information brought about an extension being issued to all 4 employees
in question for remainder of fiscal year, resolving the grievance.

= Class Action: Union alleged violations of Working Conditions and
Compensation agreement stemming from 12-hour duty schedule
implemented in response to DCNG emergency need. Arbitration date
to be determined through OLRCB.

= Class Action re Denial/Rescission of leave due to COVID — Union
submitted class action grievance on behalf of its members alleging a
violation of the working conditions and compensation agreements
following the Agency’s denial and rescission of requested and
previously approved leave. Grievance was denied as the action was
taken in the best interest of Agency operations and response to the
declared health emergency. In addition, the action was supported by
emergency HR provisions approved pursuant to the Mayor’s Order
declaring the health emergency.

= Class Action re Training — Union submitted a Class Action
grievance pursuant to the CBA alleging Agency failure to provide
adequate training for Special Police Officers. Agency denied grievance
based on position requirements outlined in official position description,
actual duties performed, and limited jurisdiction. Matter escalated to
arbitration, decision made, DGS currently rectifying training
requirements with Union input. Recruitments on hold until training is
finalized.

o AFGE 631
= J.A. — Employee was removed following a positive drug test result,
in accordance with Chapter 4 of the DC personnel regulations.

Grievance was dismissed, as it was filed with DGS as opposed to
DCHR, which actually facilitated the removal. Matter was escalated to

16



arbitration, during which it was determined that DCHR failed to provide
proper due process, entitling the employee to be reinstated.

36. Please list and describe any spending pressures the agency experienced in FY 21 and
any anticipated spending pressures for the remainder of FY 21. Include a description of the
pressure and the estimated amount. If the spending pressure was in FY 21, describe how it
was resolved, and if the spending pressure is in FY 22, describe any proposed solutions.

In FY 2021, the Department worked with the Office of the Mayor and the Budget team to
ensure sufficient funding to avoid any spending pressures. Following the same practice of
FY 2021, the Department of General Services will work with the Mayor’s office and
Budget team to ensure the agency remains sufficiently funded in FY 2022.

37. Please provide the number of FOIA requests for FY 21, and FY 22, to date, that were
submitted to your agency. Include the number granted, partially granted, denied and
pending. In addition, please provide the average response time, the estimate number of
FTEs required to process requests, the estimated number of /tours spend responding to
these requests, and the cost of compliance.

e Please see Attachment Q37- FY21 FOIA Requests.
e Please see Attachment Q37- FY22 FOIA Requests.

38. Please identify all electronic databases maintained by your agency, including the
following:
e A detailed description of the information tracked within each system

=  ARCHIBUS is an integrated workspace management system that
provides condition assessment, real property management, building
operations management, energy management, space management
amongst other functions to maintain the lifecycle of assets and
properties.

= SalesForce is an enterprise platform-as-a-service (PaaS) solution
that allows us to build and deploy cloud applications. The platform
provides tools and services to automate business processes, integrate
with external applications and provide a responsive layout to users.
Specifically, DGS uses the Salesforce platform to provide a portal to
our work order system which allows them to submit and track

work orders, as well as integrate with the 311

call center. Additionally, the platform is used by all divisions and
units within DGS where numerous applications have been developed
and launched to support business processes and workflows to include
things such as budget management, contacts and procurements, human
resources, and asset management.
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= Rs2 Access Control and monitoring system maintains the entry
and exit points of government offices and properties through managed
secure devices such as badge readers and turnstiles.

= Geotab is a cloud-based fleet management software that provides
GPS vehicle tracking, custom mapping, driver behavior management,
and advance reporting on DGS fleet vehicles.

= EnergyCap is a cloud-based utility bill management system used
to audit, manage, and track all energy or non-energy commodity and
energy bill details.

= Project Teams is a cloud-based project management solution
utilized by construction teams for maintaining functions such as
project budgets, change management, project files, RFI’s and
submittals.

= The Contractor Performance Management System (CPMS) is
a custom application that provides the DGS Contract and Procurement
division the ability to plan, review, and track the details of awarded
contracts as well as notify contract administrators of contract

changes.

= QuickBase is the backend of the DGS Operations Portal. It is a
Platform as a Service (PaaS) solution leveraged to host the DGS
Operations Portal, store common documents, and manage IT and
logistics inventory.

= ENERGY STAR Portfolio Manager is the federal EPA database
where DGS submits and reports on the energy and water performance
of more than 300 DGS buildings.

e The age of the system and any substantial upgrades that were made in FY 21
or FY 21, to date, or that are planned for the system;

= ARCHIBUS — 15+ years

= SalesForce - 10 years

= Rs2 Access Control and monitoring system - 7 years
= Geotab - 4 years

= Energy Cap - 4 years (FY21 — BillCapture feature will be installed
to remove manual processes)
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Project Teams - 2 years

The Contractor Performance Management System (CPMS) - 3

years

e Whether the public is currently granted access to all or part of each system;

and

ARCHIBUS — No

SalesForce - No

Rs2 Access Control and monitoring system - No
Geotab - No

Energy Cap - No

Project Teams - No

The Contractor Performance Management System (CPMS) - No

e Whether the public could be granted access to all or part of each system

ARCHIBUS — No

SalesForce — Yes partial, DGS shares information through the

community portals to the public (such as capital project updates,
school readiness work order completions, and the DCPS HVAC
Dashboard)

Rs2 Access Control and monitoring system - No
Geotab - No

Energy Cap — No

Project Teams - No

The Contractor Performance Management System (CPMS) - Yes,

accessible through the DGS website under Contracts and Procurement

ENERGY STAR Portfolio Manager — this is public information on

open.dc.gov
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39. Please list and describe any ongoing investigations, audits, or reports on the agency or
any employee of the agency that were completed during FY 21 and FY 22, to date.

Please see below a list of investigations, audits, or reports on the agency completed in FY21 and
FY22, to date.

e  “Eliot-Hine Middle School Construction Closeout Report” by Office of the
District of Columbia Auditor. The final report was published January 18, 2022.

o Office of the Inspector General follow-up audit of fiscal year 2020 entitled
“Management of the District’s Real Property Assets and Leasing Processes Needs
Significant Improvement, Which Could Lead to Substantial Cost Savings (Report No
16-1-12AM, Issued 8-17-2017)”

« Office of the Inspector General follow-up audit of its fiscal year 2020 audit
entitled “Oversight of Contracts for District Facilities Modernization and New
Construction Projects Needs Improvement”. (Originally issued May 15, 2020)

40. Please provide a list of all studies, research papers, reports, and analyses that the
agency prepared or funded during FY 21 and FY 22, to date. Please submit a hard copy to
the Committee of any study, research paper, report, or analysis that is complete.

In FY21, DGS entered into a contract for a sampling study of recreational space surfaces
via Department of Energy and Environment (DOEE) funding through an MOU with
DOEE. This work is to support DOEE’s efforts to comply with the reporting
requirements under DC Official Code § 10-171.03(a)(1). The results of the study will be
included in DOEE’s full report.

41. Please list any taskforces, committees, advisory boards, or membership organizations in
which the agency participates.

DGS is a member of the following task forces and other organizations:

Turf Working Group;

Inter-agency Council on Homeless (ICH);

Storm Water Management Working Group;

Zero Waste Working Group;

Clean Energy Working Group;

Resiliency Cabinet;

Metropolitan Washington Council of Governments (MWCOG);
Access for All (subset of MWCOG, above);

Anacostia Waterfront Interagency Working Group;

Chesapeake Partner Advisory Group;

Commemorative Works Committee;

District’s Disability