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BOARD OF ELECTIONS
FY2023-2024 Performance Oversight Questions
Committee on Executive Administration and Labor
At-Large Councilmember Anita Bonds, Chair

General Questions

1. Please provide a current organizational chart for the agency, including the number of
vacant, frozen, and filled positions in each division or subdivision. Include the names and
titles of all senior personnel and note the date that the information was collected on the
chart.

RESPONSE:

DC Board of Elections Organizational Chart
As of 1/30/2024
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DC Board of Elections VVacant Positions
As of 1/30/2024

The following are currentvacant positions that are fully supported by local funds, along with the current
hiring status




Position Title Division/ Current Status Days Vacant Description
Subdivision
Communications Communications | Vacancy closed Position has Serves as BOE’sleadsocial
Specialist 1/06/2024. beenvacant46 | anddigital media
days. communications strategist,
Qualified supporting the Director of
applicantsare Employee Communications with
being resigned on strategy, mediaoutreach,
interviewed on 12/15/2023asa | creativedesign, branding,
2/1/24. Public Affairs and other general
Specialist. communicationneeds.
Position title
was changed to
meet DCBOE's
need.
Information Information Vacancy closed Position has Designs, implements, and
Technology Technology 1/6/2024. beenvacant162 | supports BOE’s network
Specialist (Network days. infrastructureinformation
Security) Qualified systems. Monitors network
applicantsare Employee who performance, troubleshoots
being occupied this issues, ensures optimal
interviewed. position functionality, implements
transitionedon | security measuresto uphold
08/21/23. the integrity and
confidentiality of data, and
participatesintechnical
research and development.
Lead Mail Ballot Information Vacancy closed New Position Assiststhe Program

Specialist Technology/ Mail | 1/9/2024. Manager on matters related
Ballot to listmaintenance,
Qualified canvassing forundeliverable
applicantsare mail, ballot processing
being procedures, data planning,
interviewed. program development, and
the structuringand
implementation of
operational improvement.
Mail Ballot Vacancy closed New Position Provides various election-
Specialist 1/9/2024. related functions, including
receiving incoming mail
Qualified ballotsinaccordance with
applicantsare established procedures,
being performing signature
interviewed. verification, assistinginthe

maintenance of the voter
history database, challenging
ballots, and assisting with
absentee votingby mail
services.

Program Manager
(Mail Ballot
Processing)

Information
Technology/ Mail
Ballot

Vacancy closed
1/8/2024.

New Position

Oversees and ensures the
accurateand efficient

processing of theelection
ballots. Through ensuring




Qualified
applicantsare

compliance with election
laws and regulations and

being maintaining theintegrity of
interviewed. the election process.
Public Affairs Communications/ | Vacancy closed New Position Conducts outreach to
Specialist (Bilingual) | Voter Education | 1/5/2024. multilingual communities
and Outreach andresidents to provide
Division (VEOD) Qualified voter education information,
applicantsare facilitates voter registration,
being disseminates informationto
interviewed. encourage participationin

the electoral process,
research and identifies
organizations andevents
thatwillreach target
multilingual populations, and
participateinoutreach
events to provide public
education and information
and toconnectwith
multilingual residents.

a. Please provide the number of divisions or bureaus within your agency, the
number of staff in each division, the lead personnel of each division and their
contact information, and the lead personnel’s tenure in that division.

RESPONSE:
Divisions/Subdivisions No. Division Lead Contact Information Tenureinthe
of Division
Staff
1 | OfficeoftheExecutive 6 MonicaEvans mevans@dchoe.org 3.9 Years
Director (202)727-2511
2 | OfficeoftheGeneral 7 Terri Stroud tstroud@dcboe.org 4.7 Years (GC)
Counsel (202)727-3077 21.5Years
(Attorney)
3 | Warehouse Logistics & 12 Sylvia sadams@dchoe.org 22 Years
Operations Goldsberry- (202) 727-2090
Adams
4 | RestoretheVote 2 ScottSussman ssussman@dcboe.org 1.11 Years
(202) 727-6986
Voter Education & 5 LaDawne White | lwhite@dcbhoe.org 4.4 Years
Outreach (202) 442-8338
Communications 3 Sarah Graham sgraham@dcboe.org 5 Months
(202) 235-4310
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mailto:tstroud@dcboe.org
mailto:sadams@dcboe.org
mailto:ssussman@dcboe.org
mailto:lwhite@dcboe.org
mailto:sgraham@dcboe.org

Election Worker 5 Richard rthompson@dcboe.org 4.4Years
RecruitmentandTraining Thompson (202) 727-2041

ITServices 7 Stacy Burrows sburrows@dcboe.org 11 Months
(202) 221-8571

AntoineFagan afagan@dcboe.org 10.1 Years
(202) 727-1911
Data Services 7 Mohammed mmaeruf@dcboe.org 7.6 Years
Maeruf (202) 727-5407
Mail Ballot Processing 3 Vacant
Voter Services 7 Marissa Corrente | mcorrente@dcboe.org 1.9 Years
(202) 221-857

b. Please provide an explanation of the roles and responsibilities of each division
and subdivision.

RESPONSE:

OFFICE THE EXECUTIVE DIRECTOR:

BRIEF DESCRIPTION OF DUTIES: The Executive Director serves asthe DC
Board of Elections’ primary management official in directing program
operations and support activities. The Office of the Executive Director provides
high level leadership and guidance and direction to subordinate divisions in the
areas of voter registration and services, administration, IT, outreach, and training.
Duties of the Executive Director include:

e Developing and directing the organizational machinery and
procedures necessary to ensure the effective and efficient
administration and execution of the election statutes of the
District of Columbia;

e Reviewing all agency programs, plans and operations for
adequacy and conformance with the policies of the Board,;

e Assisting the Board and the General Counsel in the review of
legislative proposals and development of agency regulations
affecting agency operations in the delivery of election services;
and

e Serving as the primary point of contact for the agency.

OFFICE OF THE GENERAL COUNSEL.:
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BRIEF DESCRIPTION OF DUTIES: The Office of the General Counsel
represents the DC Board of Elections in all judicial and administrative
proceedings relating to elections, voter registration, and campaign finance;
proposes and drafts regulations consistent with legislation; researches, reviews,
analyzes, and interprets pertinent court decisions, District and federal laws, rules,
regulations, and other legal resources; ensures agency compliance with all
relevant District and federal laws, including reporting requirements; discusses
with public officials, candidates, attorneys, members of the public, and other
interested parties legal questions involving the application of election laws, and
gives guidance where appropriate; responds to Freedom of Information Act
requests; and reviews all agency publications to ensure legal accuracy.

WAREHOUSE OPERATIONS AND LOGISTICAL DIVISION:

BRIEF DESCRIPTION OF DUTIES: The Warehouse Operations & Logistical
Division is responsible for the maintenance of equipment and voting systems; the
programming, coding, and testing of voting systems; conducting inventory of
election materials for all polling sites; procuring polling place supplies and
election equipment for property disposal efforts; ballot distribution and security;
managing the agency’s facilities and telecommunication needs; identifying and
conducting site surveys to ensure adequacy, accessibility, and availability of
polling sites; for coordinating Intra-District agency support; packing and
assembling election materials for distribution to polling places; processing mail
sent to and from BOE; providing voter outreach event logistics; and operating and
collecting ballots from drop boxes.

RESTORE THE VOTE DIVISION:

BRIEF DESCRIPTION OF DUTIES: The Restore the VVote Division provides
voter registration and outreach services to incarcerated District residents at
Federal Bureau of Prison facilities and the Department of Corrections. This
division will support the Restore the Vote initiative, which gives the right to vote
back to approximately 4,500 DC residents who are currently incarcerated for a
felony conviction. The Division ensures compliance with the Restore the Vote
Legislation.

VOTER EDUCATION AND OUTREACH DIVISION:

BRIEF DESCRIPTION OF DUTIES: The Voter Education and Outreach
Division (VEOD) serves as the centralized resource for public information about
the DC Board of Elections to the community through the news media, social
media, agency website, and public events. The VEOD is responsible for
conducting a variety of engagement opportunities for the public, to include
education on voter’s rights and responsibilities, voting equipment



demonstrations, voter registration drives, and the recruitment of poll workers
and ward coordinators. The goal of this office is to provide the most accurate
and timely information to the public and to ensure that all eligible voters in the
District are provided with accurate information and access to the Board’s
services with respect to outreach activities.

COMMUNICATIONS DIVISION

BRIEF DESCRIPTION OF DUTIES: The Communications Division is
responsible for overseeing multi-faceted, comprehensive, internal and external
communications strategies to execute the DC Board of Elections’ mission and
goals through various means, including but not limited to: online and print
channels, media relations, social media, the DC Board of Elections website, and
public events. Additionally, this division is responsible for reputational
management, branding, and facilitating interviews, briefings, or press
conferences for members of the media, as well as coordinating and managing the
creation and development of collateral materials that include writing, editing,
logistical planning with graphic design and print vendors, productions, and
disseminations. Works with the media in a proactive manner to identify news
opportunities and ensure positive news stories about the DC Board of Elections.

ELECTION WORKER RECRUITMENT AND TRAINING DIVISION

BRIEF DESCRIPTION OF DUTIES: The Election Worker Recruitment and
Training Division (Election Worker Division) recruits DC residents from all eight
wards within the District of Columbia who will work during Early Voting and on
Election Day. The Division identifies election workers on a continuing basis by
recruiting workers at community events held throughout DC year round. The
goal and mission is to adequately staff VVote Centers by recruiting, training, and
deploying thousands of election workers for both Primary and General Elections.

Another responsibility of the Election Worker Division is to effectively operate
the agency’s call center that is staffed with a seasonal workforce that begins
operating a minimum of three months in advance of an election. Call center
operators are responsible for contacting and scheduling over 3,000 election
workers for a mandatory four-hour training class. The division identifies and
trains instructors to conduct ten to twelve weeks of training for over 200 classes
held Monday-Saturday prior to every election. The Election Worker Division
ensures each election worker receives detailed hands-on instruction and training
tailored to one of the four different roles that must be performed in each Vote
Center on Election Day. The division also prepares a polling place operations
manual that is given to each election worker.

During non-election years, the Division makes adjustments to the election process
based upon lessons learned, survey feedback, and evaluations of election workers.
The Election Worker Division conducts continuing election worker training for
Precinct Captains, Special Ballot Clerks and Check-in Clerks. As part of the



continuous improvement process, the Division implements new developments and
best practices identified in the election community. They are also charged with
maintaining ongoing communication with election workers to ensure their
continued commitment to and interest with supporting the election process.

INFORMATION TECHNOLOGY DIVISION

BRIEF DESCRIPTION OF DUTIES: The Information Technology Division
(IT Division) provides both strategic IT vision and cost-effective technology
solutions for accomplishing BOE’s mission of enfranchising eligible residents,
conducting elections, and assuring the integrity of the electoral process.

The IT Division is responsible for continued development and maintenance of
technology policies, network management, software upgrades, and website
enhancements. It is the responsibility of this division to enhance the level of
training necessary to maintain the highest level of competency. Further, the
division works to ensure that IT staff is properly trained to achieve the optimal
level of competency in managing the current and evolving business technology
and election technological initiatives.

In addition, the IT division oversees mobile and online technology and provides
accurate information to BOE stakeholders. The IT division continuously
monitors and improves the D.C. Board of Elections’ security posture by
maintaining up-to-date security solutions for all information systems, and
collaborating with OCTO’s Security Division and federal partners to remain
abreast of Advanced Persistent Threats and other critical infrastructure possible
vulnerabilities.

DATA SERVICESDIVISION

BRIEF DESCRIPTION OF DUTIES: The Data Services Division qualifies
voter registration applications received from multiple sources to determine if
applicants are eligible to register and vote. As part of list maintenance of the voter
registration roll, the D.C. Board of Elections conducts biennial voter maintenance
and sends address confirmation cards to voters who do not vote in general
elections. The division processes correspondence received and acts accordingly to
update the voter roll. In addition to regular voter maintenance, this division
processes voter ID cards, coordinates with the Electronic Registration Information
Center (ERIC) mailings and provides notices to other jurisdictions. The division
also processes vote by mail for military and overseas voters by processing
absentee request and voting transactions, including data entry for ballot
mailing/tracking. It determines voter registration status for processing ballot
measure petitions, special/challenged ballots, and candidate challenges. Maintains
and manages voter history, master street index, creates elections and assigns
appropriate ballot styles, the poll workers and voter roll database and responds to
data requests and produces multiple reports required by the agency.



MAIL BALLOT PROCESSING DIVISION

BRIEF DESCRIPTION OF DUTIES: The Mail Ballot Processing Division is
designed to oversee and ensure the accurate and efficient processing of the
election ballots. Through ensuring compliance with election laws and regulations
and maintaining the integrity of the election process by managing every aspect of
the mail ballot process, including list maintenance, signature verification, and the
public viewing processes.

VOTER SERVICES DIVISION

BRIEF DESCRIPTION OF DUTIES: The Voter Services Division is responsible
for management and maintenance of the District's voter registry, including all
aspects of voter qualification and document management. Also, develops and
maintains the National VVoter Registration Act (NVRA) manuals to assist with
training. Responsible for various election-related functions such as ballot requests,
post random audits, and recounts. This division also hosts brown bag training for
candidates, processes all initiative, referendum and recall petitions to determine
sufficiency, and oversees challenges associated with any petition filing.

The Voter Services Division is the first point of contact for most residents entering in
the election process either by registering as a first-time voter, seeking ballot access, or
filing ballot measures for presentation before the voters. This unit is a key source for
voter information.

Please provide a narrative explanation of any changes to the organizational chart
made during the previous year.

RESPONSE: In FY 2023, BOE reviewed the current agency structure and
organization operation. This review involved a high-level critical assessment of
agency needs related to staffing the essential functions of the agency in order to
meet the core mission of the agency with respect to voter demands and ensure
election integrity.

BOE was granted an increase in its personnel ceiling from 60 to 64 FTES to meet
the need of the multilingual population and to implement a process to ensure the
integrity of the vote-by-mail ballot process. In FY 2024, BOE received local
funding to support 64 FTEs which included a multilingual Public Affairs
Specialist (CS-11) to support the implementation of the Local Resident Voting
Rights Amendment Act of 2022, and the VVote by Mail Ballot Processing Center
(MS-13, CS-11, CS-9).

BOE was also able to hire a Director of Communications and revamped the
Communications Division to take it to the next level. The Executive Director will



continue to review the agency’s organizational structure to optimize performance
and maximize resources.

2. Please provide acurrent Schedule A for the agency which identifies each position by
program and activity, with the employee’s title/position, salary, fringe benefits, residency
status, and length of time with the agency. Please note the date that the information was
collected. The Schedule A should also indicate if the position is
continuing/term/temporary/contract or if it is vacant or frozen. Please separate salary and
fringe and indicate whether the position must be filled to comply with federal or local

law.
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3. Please list all employees detailed to or from your agency. For each employee identified,
please provide the name of the agency the employee is detailed to or from, the reason for
the detail, the date of the detail, and the employee’s projected date of return.

RESPONSE: There are no employees detailed either to or from the BOE.

4.  Please provide the Committee with:
a. A list of all employees who received or retained cellphones, personal digital
assistants, or similar communications devices at agency expense in FY23 and Q1
of FY 24,

RESPONSE:

Cell Phone Assignment

Alice Miller

AntoineFagan

Antonio Laso

Arlin Budoo

Ashley Delaney

Bria Walker

Chinyere Offor

Christine Pembroke

Darius Troxler

David Mayes

DuanJones

Edward Everett

Francine Dease

Jaloney Coulter

Jay Penuel

Jorge Quintana

Karla Garcia

Kelly Turner

Kenneth McGhie

Kenyatta Philson

Kevin Newsome

Khalid MalikShy

LaDawne White

LaKetha Walker

Laquisha Waters

Lenez McCann

Linda Johnson

Louvenia Reddick

Marina Martinez

Marissa Corrente

Melissa Alexander
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Michael Featherstone

Millicent Green-Wright

Mohammed Maeruf

MonicaEvans

Mread Mengesha

Myisha Thompson

Patrick Walker

Cell Phone Assignment Continued

Quanic Jenkins

Randy Legette

Raynelle Nabinett

RichardThompson

RobertHunter

ScottSussman

Shirley Jackson

Stacy Burrows

Steven Mattocks

Sylvia Adams

Syniaya Gumbs

Tarrod Fleming

Terri Stroud

Terron McAbee

TonishaErskine

Vanessa Smith

Yolanda Alexander

Yonatan Berhe

b. A list of monthly costs for cell phones, tablets, and laptops;

RESPONSE: BOE spends approximately $35,706.00 monthly for wireless
telecommunications which includes staff cellphones, vote center cell phones,
MiFi devices, Election Systems and Software DS200 MiFi embedded devices,

iPads, and laptops. (Please see details below).

Provider Quantity Description Unit Monthly Cost

Verizon 236 DS 200 poll place ballot Each $50.00

Wireless scanner

Verizon 69 Cell phones for staff Each $38.99

Wireless

AT&T 100 iPads forVoter Services Each $37.99

AT&T 115 Mifi devices for Vote Centers Each $33.99

AT&T 136 Tablets forSite Coordinators Each $36.23

AT&T 16 Samsung Tablet for voting Each $32.99
assistance

T-Mobile 160 Vote Center Cell phones for Each $51.00
Vote Centers

11



c. Alist of all vehicles owned, leased, or otherwise used by the agency and to whom
the vehicle is assigned in FY23 and Q1 of FY24;

RESPONSE: BOE currently has the following leased vehicles: (1) 2023 Transit
250 van; (1) 2023 Sienna Caravan; (1) 2018 Transit 350 van; and (1) 2013 E-350-
15 passenger van. BOE also has a 2018 Dodge caravanin DPW’s shop for
repairs. All the vehicles are used for a variety of tasks, including delivering
election equipment and supplies; moving inventory between BOE’s warehouse
and outreach locations; identifying and surveying polling places; disposing of
election materials; and traveling to and from designated voter registration
agencies, correctional facilities, and other public and private sites. All vehicles are
maintained at the warehouse and are driven only by BOE employees. These
vehicles are not assigned to any one employee.

d. A list of travel expenses, arranged by employee for FY23 and Q1 of FY24,
including the justification for travel; and

RESPONSE:

12



DC Board of Elections
Travel Summary
FY 2023 (October 2022 - September 2023)
NAME POSITION DATE(s) EVENT LOCATION |EXPENSES JUSTIFICATION
The Election Center Professional Education . Election Certification
Alexander, Melissa Special Assistant 3/20/23 - 3/25/23 . . Raleigh, NC $2,010.04 .
Program Special Session - Travel Costs Training
iliti i The Election Center — Election Certification — Election Certification
Budoo, Arlin Facilities Operations 4/26/23 -4/30/23 ¢ Fection Lenter cction Tertilication Houston, TX $1,806.12 .
Manager Travel Costs Training
Election Mail
5/21/23 - 5/24/23 The National Postal Forum — Travel Costs Charlotte, NC $1,279.80
workshop
Chief Information Election Certification
. ) $1,586.77 .
Burrows, Stacy Security Officer Training
$1,954.12 Election C_er.tlflcatlon
Training
Fagan, Antoine Chief Technology Officer 8/28/23 -9/1/23 Windows Server 2019 Administration McLean, VA $3,275.00 | Training (Virtual)
. . . - The Election Center Special Worksho Election Certification
Jackson, Shirley Public Affairs Specialist 4/25/23 — 4/30/23 . . . Sp P Houston, TX $1,774.81 .
Election Certification — Travel Costs Training
- The Election Center Special Workshop Election Certification
Legette, Randy IT Specialist 4/28/23 — 4/30/23 . [P Houston, TX $2,026.62 L
Election Certification — Travel Costs Training
The Election Center Special Worksho Election Certification
Mohammed, Maeruf | Supervisory IT Specialist | 4/25/23 -4/30/23 BRSO Sp . P Houston, TX $1,749.37 o
Election Certification — Travel Costs Training
- . - . Election Mail
Osvaldo, Vieira Support Services Specialist] 5/21/23 — 5/24/23 The National Postal Forum — Travel Costs $1,381.25 Workshop
The Election Center Summer Session Election Election Certification
Thompson, Richard Program Manager 7119123 - 7/22/23 e . Milwaukee, W1 $1,327.98 .
Certification — Travel Costs Training
The Election Center Professional Education . -
R o ) Election Certification
3/20/23 -3/24/23 Program — Election Certification — Travel Raleigh, NC $1,443.52 T rainin
Costs 9
The Election Center Professional Education Election Certification
White, Ladawne Program Manager 3/21/23 - 3/26/23 Program Special Session — Election Raleigh, NC $1,373.20 .
e Training
Certification - Travel Costs
REGISTRATION FEES ELECTION CENTER REGISRATION FEES SUB TOTAL $24,793.00
DC Board of Elections
Travel Summary
FY 2024 (October 2023 — to Date)
The Election Center — Enhancing the Election Certification
Evans, Monica Executive Director 10/15/23 -10/17/23 Profession of Election Administration Auburn, AL $1,734.27 Training
Symposium — Travel Costs
. . Student Learn Student Vote Coalition — Election Certification
Corrente, Marissa Registrar of Voters 11/15/23 - 11/17/23 udent Learn Student Vote Loatition College Park, MD $75.00 .
Registration Fee Training
Key, Kamil Public Affairs Specialist | 11/15/23 -11/17/23 | >rcent Learn Student Yote Coaltion = ooy 06 pary Mp $75.00 Outreach
The Election Center — Enhancing the
Stroud, Terri General Counsel 10/15/23 -10/17/23 Profession of Election Administration Auburn, AL $1,213.97 | Election Symposium
Svmposium — Travel Cost
REGISTRATION FEES ELECTION CENTER REGISTRATION FEES $ 1,014.00
SUB TOTAL $4,112.24
TOTALS: $28,905.24

A list of the total workers’ compensation payments paid in FY23 and Q1 of
FY24, ncluding the number of employees who received workers’ compensation
payments, in what amounts, and for what reasons.

RESPONSE: There have been no workers’ compensation payments paid in FY
23 and FY 24 to date.
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5. For FY23 and Q1 of FY24, please list all intra-District transfers to or from the agency.

RESPONSE:
FY 2023:
FY2023
Buyer Seller Purpose Budgeted Amount of
Transfer
Board of Elections Department of General Services | Security GuardServices $117,383.45
Board of Elections The Chief technology Officer Distributed Antenna System | $39,778.39
To providedataforthe
purpose of verifying
accuracy
DC Department of Motor of information provided by
Board of Elections Vehicles the voters $24,000.00
Board of Elections Metropolitan Police Department | Ballot Box Escort Services $46,917.12
District of ColumbiaPublic Using DC PublicSchools as
Board of Elections Schools Polling Sites $46,247.00
FY 2024.
FY2023
Budgeted
From Agency To Agency Purpose Amount of
Transfer
DC Department of To provide data forthe purpose of verifying
Board of Elections | Motor Vehicles accuracyof information provided by thevoters | $15,000.00

6. For FY23 and Q1 of FY24, please identify any special purpose revenue funds
maintained by, used by, or available for use by the agency. For each fund identified,

provide:

+® 00 oW

The revenue source name and code;
The source of funding;

A description of the program that generates the funds;

The amount of funds generated by each source or program;
Expenditures of funds, including the purpose of each expenditure; and
The current fund balance.

RESPONSE: The BOE did not maintain, use, or have available for use any special
purpose revenue accounts during FY?23 or FY24 to date.
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Please list all memoranda of understanding (“MOU”) entered into by your agency
during FY23 and Q1 of FY24, as well asany MOU currently in force. For each,
indicate the date on which the MOU was entered and the termination date.

RESPONSE:
FY 2023:
FY2023 Terminat
Budeeted Entered | .
Buyer Seller Purpose udgete Date of | '°"
Amount of MOU Date of
Transfer MOU
Board of Department of General Security Guard 10/1/20 | 9/30/202
Elections Services Services S 117,383.45 | 22 3
Board of Distributed Antenna 10/1/20 | 9/30/202
Elections The Chief technology officer | System S 39,77839 | 22 3
To provide datafor
the purpose of
verifyingaccuracy
of information
Board of DC Department of Motor providedby the 10/1/20 | 9/30/202
Elections Vehicles voters S 24,000.00 | 22 3
Board of Metropolitan Police Ballot Box Escort 10/1/20 | 9/30/202
Elections Department Services S 46,917.12 | 22 3
Using DC Public
Board of District of ColumbiaPublic | Schools as Polling 10/1/20 | 9/30/202
Elections Schools Sites S 46,247.00 |22 3
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Board of University of the District of S 10/1/20 | 9/30/202
Elections Columbia Vote Center 40,000.00 22 3
FY 2024:
FY2023
Buyer seller Purpose Budgeted Entered Termination
Amount of Date of MOU Date of MOU
Transfer
To providedata
for the purpose
of verifying
accuracy
DC Department | ofinformation
Board of of Motor providedby the
Elections Vehicles voters S 15,000.00 | 10/1/2023 9/30/2024

8.  Please provide atable showing your agency’s Council-approved original budget,
revised budget (after reprogramming, etc.),and actual spending, by program and
activity, for FY21, FY22, FY23 and Q1 of FY24.

a. For each program and activity, please include total budget and break down the
budget by funding source (federal, local, special purpose revenue, or intra-district

funds).

b. Include any over- or under-spending. Explain any variances between fiscal year
appropriations and actual expenditures for FY23 and Q1 of FY24 for each
program and activity code.

c. Attach the cost allocation plans for FY23 and FY24.

d. InFY23 and Q1 of FY24, did the agency have any federal funds that lapsed? If
so, please provide a full accounting, including amounts, fund sources (e.g. grant
name), and reason the funds were not fully expended.

RESPONSE:

Information for FY 21 and FY22 are provided using the budget chapters n BOE’s

attachments.

Local

FY23

FY24 (through
12/31/2023)

District Approved budget

$11,869,576.00

$14,804,377.00

Revised Budget

$11,719,576.00

$14,804,377.00

Actual Spending

$10,950,162.14

$5,054,052.42

Federal Funds Lapse

n/a

n/a
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Federal FY23 ?Z: 1‘;2;;;? h
District Approved budget $0.00 $0.00

Revised Budget $1,771,945.30 | $0.00

Actual Spending $187,552.07 $0.00

Federal Funds Lapse n/a n/a

9. Please provide as an attachment a chart showing the agency’s overall Grants, Contracts,
and Reprogramming received during FY23 and Q1 of FY24. Please breakdown into the

following:

a. Name and amount of federal source of funding agency and program, broken down

in percentage (%) and dollar amount ($);

b. Name and amount of local source of funding agency and program, broken down

in percentage (%) and dollar amount ($);
Identify whether each funding source is recurring or one-time;
Identify whether the contract was competitively bid or sole-source; and

oo

e. Indicate the receiving agency and amount of funding for funds moved out of the

agency.

RESPONSE:

FY 2023:

Grants

9a HAVA23 Amount $ 1,000,000

9b N/A

_T'
9¢ One-Time

9d N/A

9e N/A

Contracts

9a

9b

9c N/A

9d

9e
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Reprogramming

9a

N/A

9b

$490,000From local PS to NPS; various programs 100022- MISCFringe; 10007 1-Continuing Full Time;
100092- Continuing Full Time; 500204-Continuing Full Time
$340,915from local NPS to NPS; various programs 500204 -Election Operations; 500205-Voter Registration

9c

One-Time

9d

N/A

7e

N/A

FY 2024: Not Applicable
10. Please provide a copy of required Small Business Enterprise (SBE) Report for FY23.

RESPONSE: Below you will find a screen shot from the District Enterprise System’s
(“DES”) agency compliance module that shows the FY23 BOE’s SBE goal. The report
appears to be incomplete. All the FY 23 special exceptions have not been processed.
We have consistently met our goal and have been in compliance on expendable
budgeting spending with certified SBEs for well over twenty years. In most instances,
the SBE businesses awarded contracts provided commodities that the BOE could utilize
while preparing for anelection — primarily office and precinct supplies, printing
services, and advertisements. However, there are unique, custom/specific election
goods and services that cannot be set-aside for SBEs. BOE will use certified SBEs
whenever possible.
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e

*==  Service Console Agencies

see

v il Board of Elections | ..~ X

il Board of Election... @ Budgets v

Total Appropriated Monitored GrossBudget @
$11,869,576.00

Total Initial Automatic Exclusions @
$9,479,924.82

Total Approved Exceptions Amount @
$2,387,151.69

Total Initial Approved Exceptions Amount
$2,364,222.18

Initial Approved Expendable Budget @
$2,389,651.18

Total Adjusted Approved Exclusions @
$9,272,924.82

Total Adjusted Approved Exceptions @
$2,387,151.69

Adjusted Approved Expendable Budget @
$3,405,007.57

Total Adjusted Monitored Budget @
$3,195,508.08

Total Negative Adjustments

$0.00

Total Adj Appr Anticipated Expend Budget @
$3,405,007.57

v SBE Spend

Q1 SBE Spend
$205,598.01

Q3 SBE Spend
$76,011.05

Q1 SBE Subcontracting Spend
$36,478.25
Q3 SBE Subcontracting Spend

Total SBE Spend
$538,288.97

X

[ B-00625 ...

v

x

Baseline SBE Goal @
$5,934,788.00

Initial Approved SBE Goal @
$1,194,825.59

Adjusted Approved SBE Goal @
$1,702,503.79

Q2 SBE Spend

$54,351.05

Q4 SBE Spend

$165,850.61

Q2 SBE Subcontracting Spend
"‘

Q4 SBE Subcontracting Spend
4

Percentage towards SBE Goal

31.62%

11. Please provide the following information regarding capital projects:

a. A list of all capital projects in the financial plan.

b. For FY21, FY22, FY23, and Q1 of FY24 an update on all capital projects under
the agency’s purview, including a status report on each project, the timeframe for
project completion, the amount budgeted, actual dollars spent, and any remaining
balances, to date.

c. Anupdate on all capital projects planned for FY24, FY25, FY26, FY27, and

FY28.

d. A description of whether the capital projects begun, in progress, or concluded in
FY21, FY22, FY23, or Q1 of FY24, had an impact on the operating budget of the
agency. If so, please provide an accounting of such impact.
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12.

RESPONSE: OCP/IT restructured the voter registration and election management
database contract in FY 22 after deployment was achieved and entered into a new
support maintenance agreement. The new contract base period runs from October 1,
2022 through September 30, 2023 for the total price of $352,300; Option Period One
(2) total price - $382,580; Option Period Two (2) total price - $426,283; Option Period
Three (3) total price - $462,904; and Option Year Four (4) total price - $515,250. To
date, BOE has spent approximately $2 million on the new voter registration system.
The remaining balance is approximately $942,000.00.

Please list all lawsuits pending and resolved, that name the agency as a party, during
FY23 and Q1 of FY24. Identify the case name and number, claim and status.

RESPONSE:
Open Cases

Case/Party Names: Public Interest Legal Foundation, Inc. (“PILF”), v. Monica
Holman Evans

Docket No.: US Dist. Ct. for DC No. 21-CA-3180

Claim: The suit alleges that the Board is out of compliance with the National Voter
Registration Act’s public records provision. The Board denied PILF’s request for
certain records due to the requested records not being subject to public disclosure.
Current status: Stayed pending settlement negotiations

Case/Party Names: Stacia Hall, etal., v. D.C. Board of Elections

Docket No.: US Dist. Ct. for DC No. 23-CV-1261

Claim: This is a challenge to the Local Resident Voting Rights Act. It was initially
filed in D.C. Superior Court (Case No. 23 CAB 1544) but was removed to federal court
by the Office of Attorney General (“OAG”) who represents the Board in the matter.
Current status: Motion to dismiss pending

Case/Party Names: District of Columbia Democratic Party, etal., v. Muriel Bowser, et
al.

Docket No.: DC Sup. Ct. No. 23-CAB-5414

Claim: This is a challenge to Initiative Measure No. 83.

Current status: Motion to dismiss pending and initial status hearing set for February 23,
2024

Case/Party Names: Dr. Shiva Ayyaduraiv. Merrick Garland, et al.

Docket No.: US Dist. Court. for DC No. 23-CV-2079

Claim: Request for a declaration that plaintiff is eligible to serve as President
notwithstanding the constitutional “natural born citizens clause” or, alternatively, that
this qualification matter presents a non-justiciable political issue for the voters.
Current status: Board’s motion to dismiss pending

Case/Party Names: Christopher Long v. D.C. Board of Elections
Docket No.: DC Sup. Ct. No. 23 SCB 1673
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Claim: This is the resubmission of a matter previously dismissed without prejudice
(see 2021 SC3000389). Plaintiff seeks $10,000.00 in damages based on a claim
concerning an overdraft caused to his bank account when a stop payment was imposed
on a $500 check for his service as an election worker.

Current status: Initial hearing set for February 2, 2024

Closed Cases

Case/Party Names: D.C. Board of Elections v. Marlena Edwards

Docket No.: DC Sup. Ct. No. 2023 CAB 984

Claim: Petition for Superior Court enforcement of an Office of Campaign Finance
(“OCF”) order imposing a fine for the failure to timely file a report of receipts and
expenditures.

Current Status: Petition granted

Case/Party Names: D.C. Board of Elections v. Courtney Snowden

Docket No.: DC Sup. Ct. No. 2023 CAB 984 (case not yet docketed)

Claim: Petition for Superior Court enforcement of an OCF order imposing a fine for the
failure to timely file a report of receipts and expenditures.

Current Status: Petition granted

Case/Party Names: D.C. Board of Electionsv. Lamont Harrell

Docket No.: DC Sup. Ct. No. 2023 CAB 970

Claim: Petition for Superior Court enforcement of an OCF order imposing a fine for the
failure to timely file a report of receipts and expenditures

Current Status: Petition granted

Case/Party Names: D.C. Board of Elections v. Jacque Patterson

Docket No.: DC Sup. Ct. No. 2023 CAB 560

Claim: Petition for Superior Court enforcement of an OCF order imposing a fine for the
failure to timely file a report of receipts and expenditures

Current Status: Petition granted

Case/Party Names: Kathy Hendersonv. D.C. Board of Elections

Docket No.: DCCA No. 21-AA-824

Claim: Appeal from BOE Case No. 21-004 (insufficiency of recall petition against
Advisory Neighborhood Commissioner (“ANC”) Sydelle Moore)

Current Status: Dismissed as moot

Case/Party Names: Dorothy Douglas v. D.C. Board of Elections

Docket No.: DCCA No. 22-AA-921

Claim: Candidate who lost her election bid for the “ANC” for Single-Member District
(“SMD”) 7C07 seat challenged the ANC election results in SMDs 7C07 and 7D03.
Current Status: Summary affirmance granted

Case/Party Names: District of Columbia Democratic Party, etal., v. Muriel Bowser, et
al.,
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13.

14.

15.

16.

17.

Docket No.: DC Sup. Ct. No. 23-CAB 4732
Claim: This is a challenge to Initiative No. 83.
Case status: Voluntarily dismissed

Please describe the agency’s procedure for handling allegations of workplace
harassment during FY?23 and Q1 of FY24. Indicate the following:

Date of offense;

Whether the parties report to the same supervisor;

The findings of substantiation or non-substantiation;

What official action was taken; and

Identify the deciding official in each case.

o0 o

RESPONSE: The BOE did not have any reports or allegations of workplace
harassment. The BOE works to foster a healthy and collaborative work environment
where all of our employees can thrive. In the event an allegation is made, the BOE
adheres to DCHR Issuance 1-2019-8 Maintaining A Healthy Workplace: Anti-Bullying
Policy and Chapter 16 of the D.C. District Personnel Manual.

Please describe the agency’s handling of sexual harassment claims received during
FY23 and Q1 of FY24. Indicate the following:

Date of offense;

Whether the parties report to the same supervisor;

The findings of substantiation or non-substantiation;

What official action was taken;

Identify the investigating official or Sexual Harassment Officer (SHO) for each
claim; and

f. The date the report was forwarded to the Mayor’s Office of Legal Counsel.

o 0o

RESPONSE: The BOE did not receive any reports of sexual harassment. The BOE is
dedicated to providing a secure workplace free from harassment, abuse, and
intimidation for all our employees. In the event a claim is filed, the BOE adheres to the
Mayor’s Order 2023-131 dated October 31, 2023, and Chapters 16 and 18 of the DC
District Personnel Manual.

Please list and describe all investigations, audits, studies, or reports by other entities
regarding the work of the agency or conduct of agency employees during FY23 and Q1
of FY24.

RESPONSE: None.

Provide a list of all publications, brochures and pamphlets prepared by or for the
agency during FY23 and Q1 of FY24.

RESPONSE: Not Applicable.

Please provide a list of all studies, research papers, reports, and analyses that the agency
prepared or contracted for during FY23 and Q1 of FY24. Please state the status and
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18.

purpose of each. Please submit a hard copy to the Committee if the study, research
paper, report, or analysis is complete.

RESPONSE: Not Applicable.

Please provide a copy of the agency’s FY23 performance plan. Please explain which
performance plan objectives are completed in FY23 and whether they were completed
on time and within budget. If they were not, please provide an explanation.

RESPONSE:
https://oca.dc.gov/sites/default/files/dc/sites/oca/publication/attachments/BOE 23.pdf

See Attachments

All FY 23 performance plan objectives were met and completed on time and within
budget except for the ones indicated below:

BOE did not meet its target with respect to the target number of District of Columbia
residents who are registered to vote each month (2,327/3,000).

BOE did not meet its target with respect to the target number of voters who registered
or updated their voter registration information electronically through the Board's mobile
registration application (10,243/15,000).

With respect to the aforementioned targets, they were not met despite BOE’s vigorous
voter registration outreach efforts and numerous means by which to register, including
in-person (at the Board and at designated voter registration agencies), online, and by
mail. In addition, some voters may choose to forego pre-voting registration in light of
the Board’s same day registration program. Going forward, the Board may adjust its
voter registration targets or omit these particular indicators altogether.

BOE did not meet its target with respect to the target percentage of polling places that
were operationally accessible. The Disability Rights DC (DRDC) unit at University
Legal Services surveyed 87 vote centers during the General Election in November of
2022. Fifty-nine percent of those surveyed were found to be operationally accessible.
Circumstances that impacted operational accessibility include insufficient staffing for
curbside voting, malfunctioning of the ballot on demand printers which impacted
curbside voting, lack of designated accessible parking and inadequate signage.
Additionally, it was noted that some elevators were inaccessible, some locations did not
have audio headsets on the ballot marking devices, and some heavy doors were not
propped open. When requests were made to remedy these situations, vote center staff
immediately took action, where possible, to correct these circumstances. To mitigate
operational inaccessibility, the election worker training has been modified to emphasize
accessibility and its importance. As such, each election worker will receive accessibility
training.

BOE did not meet its target with respect to the target percentage of precincts that
successfully electronically transmitted election results to Board headquarters on

23


https://oca.dc.gov/sites/default/files/dc/sites/oca/publication/attachments/BOE23.pdf

19.

20.

election night (90%). We were unable to establish adequate connectivity to modem
election night results from nine of our 90 Vote Centers. Therefore, election results had
to be manually uploaded at our headquarters location. We are working to identify
solutions to this issue ahead of the 2024 primary election.

Regarding our 2023 strategic initiative concerning the use of credit header data for list
maintenance purposes, while we have not finalized this project, we have signed a
contract with a credit reporting agency, and we are currently working on the required
security plan to accompany the use of this data. Leveraging credit header data provided
by a third-party data provided will allow us to identify voters who have a new address
on file with the credit provider. We hope to use this data to identify voters who move
within or outside of DC in atimelier and more efficient manner.

Please provide a copy of your agency’s approved FY24 performance plan as submitted
to the Office of the City Administrator, including approved goals, objectives, timelines,
planned program and projects, anticipated FTE allocation and expenditure, and metric
outcomes to be analyzed.

RESPONSE:
https://oca.dc.gov/sites/default/files/dc/sites/oca/page content/attachments/Board%20of
%?20Elections 2023-12-01.pdf

See Attachments

Please provide the number of FOIA requests for FY23 and Q1 of FY24, that were
submitted to your agency. Include the number granted, partially granted, denied, and
pending. In addition, please provide the average response time, the estimated number of
FTEs required to process requests, the estimated number of hours spent responding to
these requests, and the cost of compliance.

RESPONSE: Please see the table below.

FY 23(10/1/22-9/30/23) FY 24 (10/1/23 —present)
Total Number of FOIARequests 183 52
Received
Number of FOIARequests Granted 68 18
Number of FOIARequests Partially 56 13
Granted
Number of FOIARequests Denied 0 0
Number of FOIARequests Pending 4 4
Average Response Timeto Fulfill FOIA | 3 Days 3 Days
Requests
Estimated Number of FTEs Requiredto | 1 1
Process FOIA Requests
Estimated Number of Hours Spent 100 15
Respondingto FOIA Requests
Costof Compliance S0 S0
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21.

22.

Please provide each collective bargaining agreement that is currently in effect for
agency employees. Please include the bargaining unit and the duration of each
agreement. Please note if the agency is currently in bargaining and its anticipated
completion.

RESPONSE: All BOE staff are Non-Union (XAA) employees and the BOE is not
under any collective bargaining agreement

If there are any boards or commissions associated with your agency, please provide a
chart listing the names, confirmation dates, terms, wards of residence, and attendance
of each member. Include any vacancies. Please also attach agendas and minutes of each
board or commission meeting in FY23 and Q1 of FY24, if minutes were prepared.
Please inform the Committee if the board or commission did not convene during any
month.

RESPONSE: Please see the chart below.

Regular Special
Board Confirmation Term Ward of Board Board
Member Date Expiration Residence Meeting Meeting
Attendance Attendance
Gary 1/4/2022 7/7/2024 4 14/14 9/9
Thompson
Michael 4/4/2016 7/7/2023 4 2/2 3/5
Gill
Karyn 1/7/2020 7/7/2025 4 12/14 9/9
Greenfield
J.C. Boggs 12/20/2022 7/7/2023* 3 12/12 2/4

23.

* Nomination to extend termto 7/7/2026 is pending.

No regular meeting was held in December 2022 (although two special meetings were
held that month) or in August 2023 (although one special meeting was held that
month).

Agendas and minutes from FY22 to date may be accessed here:
https://www.dropbox.com/scl/fo/ale iyk02g8os 35b02frén/h?rlkey=sgm2cqeei53217zy2e

xzbsgxi&dI=0.

Board meeting agendas and minutes are also available at: https://www.dcboe.org/about-
us/meetings-and-hearings/notices,-agendas ,-and-minutes.

Please list all reports or reporting currently required of the agency in the District of
Columbia Code or Municipal Regulations. Indicate the following:

a. Report due date;

b. If the agency complied;
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C.

Date of actual transmittal; and

d. To which entity the reports were filed.

RESPONSE:

Election Administration and Voting Survey (EAVS)

Submitted to the Election Assistance Commission (EAC) and to the Mayor.
Report due by February 1 of each odd-numbered year.

Report is required under federal and District law. DC Official Code § 1-
1001.05 (j).

Currently in compliance; report submitted on February 1, 2023.

After Action Report

Posted on Board’s website.

Report due within 90 days following a general election.

Report is required under District law; DC Official Code § 1-1001.05(k). The
2022 General Election After-Action Report was posted on the Board’s website
on February 6, 2023.

New Employee Salary and Residence Reports

Submitted to the Mayor and Council.

Report due annually, typically submitted in the Performance Oversight Hearing
Responses.

Report is required under District law. DC Official Code § 1-1001.05 (¢)(1)(C)
(“The Board shall submit to the Mayor and Council annual reports detailing the
names of all new employees, their pay schedules, titles, and place of
residence.”).

Currently in compliance.

Manual Audit Report

Posted on Board’s website.

Report due before certification of election results.

Report required under District law. DC Official Code § 1-1001.09a (j) (“The
Board shall publish on its website and make available for public inspection a
report of results of the manual audit before certification of the official election
results.”).

Currently in compliance; the last report, concerning the November 2022
General Election, was posted on November 22, 2022.

Voter Registration Activity Report

Published in the DC Register.

Report is due monthly, on the 3rd Friday of each month.

Report is required under District law. DC Official Code § 1-1001.05 (a)(7)
(The Board shall “[p]Jublish in the District of Columbia Register on the 3rd
Friday of every month, the total number of qualified electors registered to vote
in the District as of the last day of the month preceding publication. Such
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notice shall be broken down by ward and political party affiliation, where
applicable, and shall list the total number of new registrants, party changes,
cancellations, changes of names, and/or addresses processed under each
category.”).

e Currently in compliance; the December 2023 statistics were published on
January 19, 2024.

Freedom of Information Act Report

e Submitted to the Mayor’s Office of Legal Counsel.

e Report is due after the close of each fiscal year.

e Report is required under District law. DC Official Code § 2-538 (a).

e Currently in compliance, the FY2023 report was timely submitted on
December 18, 2023.

Annual Agency Accountability Report

Submitted to the Office of the City Administrator.

Report is due before January 15 of each year.

Report is required under District law. DC Official Code § 1-614.13.

Currently in compliance.

https://oca.dc.gov/sites/default/files/dc/sites/oca/page content/attachments/OA
H 2024-01-12.pdf

Language Access Compliance Report
e Submitted to the Office of Human Rights on October 30, 2023.
e Report is due before November 1 of each year (within sixty (60) days after the
end of each fiscal year).
e Report is required under District law. 3 D.C.M.R. 4-1214.
e Currently in compliance.

24. Please provide a list of any additional training or continuing education opportunities

made available to agency employees. For each additional training or continuing
education program, please provide the subject of the training, the names of the trainers,
and the number of agency employees that were trained.

RESPONSE: BOE staff members have participated in virtual
presentations/conferences from the Election Center and the National Association of
State Election Directors (NASED). These conferences have offered reduced fees for
attending their virtual events, making them even more accessible. Trainers are national
election officials, Auburn University professors, aswell as federal government officials
with specialized experience in their fields.

Several members of the BOE staff have completed or are in the process of completing
the coursework necessary to receive the Certified Elections/Registration Administrator
(CERA) designation, the highest elections professional achievement. The CERA
designation, which is offered through The Election Center’s Professional Education
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Program, is achieved through a multi-year course of study which entails completion of
twelve core courses taught by the Master’s in Public Administration faculty of Auburn
University. The coursework includes topics such as ethics, voter registration, elections
law, planning, communications, and voter participation, among others. The intent of
the program is to professionalize the management of voter registration and elections
administration in promoting and preserving public trust in the democratic process.
(Please see the travel summary, Q4d).

BOE encourages and provides staff with opportunities to participate in DCHR’s Center
for Workforce Development program (PeopleSoft/Percipio), which provides training
opportunities and skill development programs, software education, and general
customer service awareness.

BOE invested in the human resources personnel and provided the opportunity to
become a certified Public Sector HR Associate, an International Public Management
Associate — HR, and a DCHR HR-Certified graduate, which contributes to and
advances the BOE strategic direction.

Additionally, the BOE provided staff with opportunities to participate in hands-only
CPR/AED/First Aid training and to become certified in CPR/AED/First Aid and in
mental health first aid, which can provide emotiona