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Racial Equity

1. Describe any programs or policies where the Office has had success in building racial equity during Fiscal Year 2024 and Fiscal Year 2025 to date. 
The mission of the Office of Lottery and Gaming (OLG or DC Lottery) is “to responsibly maximize revenue generation for the District of Columbia through the sale of innovative lottery and sports wagering products while providing gaming regulation and oversight that upholds the highest standards of integrity and public trust.” Since its inception in 1982, OLG has required its gaming system operator to partner with a Certified Business Enterprise (CBE) to perform substantial work in providing the computer systems and services necessary to run a lottery.

For over 40 years, OLG has partnered with a diverse network of small businesses to offer our games and promotions at retail locations throughout each of the District’s eight wards and OLG is constantly looking for ways to expand. In 2021, OLG committed to increasing marketing and communications to diverse business organizations about our licensing opportunities. 

In addition, OLG works with the Mayor's constituency offices (Mayor’s Office on African Affairs, Mayor’s Office on Asian and Pacific Islander Affairs and Mayor's Office on Latino Affairs) to reach diverse business organizations. 

OLG received top scores from the Office of Human Rights/Language Access Program for our efforts in working with and accommodating diverse communities in the District.  OLG has engaged in the following activities in 2024:

· Worked with Empower the Community Weekend (referred to OLG by Mayor’s Office on African Affairs (MOAA) to reach out to Amharic speaking businesses regarding the process for obtaining a retailer license to sell lottery products.
· Provided sponsorship for the 2024 Lunar New Year Parade, produced by the Chinese Consolidated Benevolent Association (CCBA) (referred to OLG by Mayor’s Office of Asian and Pacific Islander Affairs).
· OLG consistently reviews public-facing documents and ensures they are translated into the six most spoken languages in the District.  For example, in FY 24 and FY 25, OLG translated the Sales Agent (Retailer) application, winning claim form, Agent Plus (Retailer) application, and sales agent (retailer training manual).
OLG intends to continue its commitment to working with the Mayor’s constituency offices in 2025 to reach diverse communities in building racial equity.

2. In the context of the Office and its mission, describe three areas, programs, or initiatives where the Office has the greatest opportunity to address racial inequity. 
Please see the response to question 1.

OLG is committed to including and valuing diverse voices and fostering a culture where all staff, customers, and stakeholders feel a sense of belonging and are encouraged to be their authentic selves.

OLG takes pride in its diverse workforce and leadership. OLG is a multinational team that speaks ten native languages.  We are committed to building on our internal success and fostering an environment that values diversity and ensures equity. This commitment is reflected in our communication tools, including TV advertising, which reflects the racial diversity typical of DC.    

3. What barriers does your Office face when trying to: (1) make progress toward racial equity or (2) better understand racial inequity within the agency’s context and operations (if any)? 
a. How does your Office’s spending address existing racial inequities (grant disbursement, procurement/contracting, etc.)?

· OLG consistently meets its CBE spend thresholds. OLG also monitors CBE spend requirements related to private sports wagering operators.
· OLG consistently looks for opportunities to work with the Mayor’s offices to better understand racial inequities and address barriers to accessing lottery. 
· OLG meets quarterly with the Office of Human Rights/Language Access Program to better understand racial inequity and learn ways to address this issue.

4. Please provide data on the racial diversity among leadership and at all staff grade levels. 
a. How does retention differ by race across levels? 
b. How does pay differ by race within levels? 

OLG does not gather or track employee data on racial identity.   


5. In response to the Committee's questions last year, the Office explained that it collects data on the location of licensed lottery retailers to ensure there is equitable access to Lottery products across all eight Wards. Please provide the number of licensed lottery retailers in each Ward. 

	Ward
	Lottery Retailers

	1
	42

	2
	45

	3
	24

	4
	57

	5
	72

	6
	40

	7
	48

	8
	41

	Total 
	369


*As of December 31, 2024

6. Consider one operational data point and one performance data point where OLG collects, or could collect, information on race, and describe how OLG could use this data to inform future programmatic decisions. 

OLG collects information on race from participants in its Self-Exclusion Program. The program allows a person to voluntarily request exclusion from legalized gaming activities within the District of Columbia for a predetermined length of time.  Participants are prohibited from collecting any winnings, recovering any losses, or accepting complimentary gifts, services or any other items of value from an OLG licensed facility, retail location, or mobile wagering platform. The Self-Exclusion Program launched in May 2020 and was updated in January 2025. The data is analyzed to determine if racial disparities exist among participants who identify as problem gamblers.

a. In response to this question last year, OLG described the Self-Exclusion Program launched in 2019. Please provide an update on this program and describe any patterns OLG has identified.

The Self-Exclusion Program has been available to the public since the launch of sports wagering in May 2020. This program allows individuals to exclude themselves from any gambling activity including lottery for periods of 18 months, three years, five years, or lifetime. During the exclusion period, participants are prohibited from participating in any gambling activities and will forfeit any gambling winnings. 
 
Initially, individuals could only request Self-Exclusion in-person at OLG’s main offices. The program was expanded in January 2022 to include an option an online (internet) option. The program was further expanded in December 2023 to allow individuals to begin the Self-Exclusion process at Class A sports wagering facilities. The expansion of the program to include online has significantly increased the number of individuals requesting Self-Exclusion. Prior to January 2022 only two individuals requested Self-Exclusion. Below is the updated data on Self-Exclusion:

	Fiscal Year
	No.
	Male
	Female
	DC
	MD
	VA
	PA
	NJ
	25-30
	31-40
	41-50
	51 or older

	FY 2020
	2
	2
	
	2
	
	
	
	
	
	2
	
	

	FY 2021
	0
	
	
	
	
	
	
	
	
	
	
	

	FY 2022
	11
	11
	
	1
	6
	1
	1
	
	3
	4
	1
	1

	FY 2023
	12
	11
	1
	5
	
	6
	2
	1
	5
	5
	3
	1

	FY 2024 
	23
	21
	2
	7
	4
	9
	1
	1
	11
	5
	4
	3

	Totals
	48
	45
	3
	15
	10
	16
	5
	2
	19
	16
	8
	5



The data indicates that most of the individuals requesting Self-Exclusion are male and 40 years of age or younger.

General Questions

7. Please provide a current organizational chart of the Office, including the number of vacant, frozen, and filled full-time equivalents (“FTEs”) in each division or subdivision, as well as the names and titles of all senior personnel. Please include the date when the information was collected. Additionally, please provide the following: 

Please see Attachment A for OLG’s organizational chart.

An explanation of the roles and responsibilities of each division and subdivision, including specific programs and projects administered by each division. Please also explain the administrative organization within each division and provide the number of personnel allocated to each division; and

Please see Attachment B for an explanation of roles and responsibilities of OLG -- divisions and subdivisions.

a. A narrative explanation of any changes made during the previous year.

No changes to the organizational chart were made during the previous year.

8. Please discuss how the District's lottery sales and transfers to the General Fund are performing compared to anticipated projections for Fiscal Year 2025. Discuss the performance for Fiscal Year 2024 and how it compares with Fiscal Years 2023 and 2022. Finally, please provide the dollar amount transferred to the General Fund for Fiscal Years 2022, 2023 and 2024. 

FY 2025 (Q1)

The primary Key Performance Indicator (KPI) for OLG is the transfer to the General Fund. For Q1 of FY 2025, the transfer totaled $11.3 million, which represents 34.6% of the annual target of $32.5 million. This amount is also 38% higher than the average quarterly target of $8.13 million for FY 2025.

Despite the strong transfer performance, total sales in Q1 2025 declined by 4.2% compared to the same period in 2024 ($49.2 million vs. $51.4 million). The decrease was primarily due to differences in the game portfolio and product mix. Specifically, in Q1 2024, both online and retail Sports Wagering (SW) sales were included, whereas in Q1 2025, only retail sports wagering operations were counted. Additionally, sales of jackpot games (Mega Millions and Powerball) were higher in Q1 2024 due to larger Powerball jackpots. In Q1 2025 while Mega Millions sales grew by 68%, Powerball sales declined by 51%, resulting in an overall 17.61% drop in this category, a trend observed across all jurisdictions offering these games.

For the first time in recent years, the decline of DC 4 was halted in Q1 2025, with a 1% increase compared to 2024. DC 4 is a major contributor to General Fund transfer. Instant ticket sales (both printed and terminal-based) also increased by 2%, which is significant as these two categories accounted for 46% of total sales in Q1 2025.

FY 2022 to FY 2024 Transfer

OLG’s FY 2024 transfer was $39.4 million, an increase of $5.9 million (17.6%) from FY 2023 ($33.5 million). This result nearly matched the FY 2022 transfer. The surplus in FY 2024 was largely due to Sports Wagering revenue, particularly from OLG’s share (40% of Gross Gaming Revenue (GGR)) of FanDuel operations between mid-April and mid-July. Total FY 2024 SW GGR was $12.8 million, compared to $7.9 million in FY 2023.

OLG’s FY 2023 transfer was $33.5 million, a decrease of $7.2 million (17.8%) from FY 2022 ($40.7 million). The decline was primarily due to a higher prize payout percentage (63.41% in FY 2023, compared to 60.36% in FY 2022). This aligns with an industry-wide trend where higher-payout games (e-Instants, Fast Play, and Sports Wagering) are gaining a larger share of the gaming portfolio, while traditional lotteries with lower payout rates and higher GGR are losing ground.

OLG’s FY 2022 transfer was $40.7 million, a decline of $7.4 million (15.4%) from FY 2021 ($48.1 million). The decrease was attributed to lower sales and a higher prize payout percentage (60.36% in FY 2022 vs. 55.48% in FY 2021).

FY 2022 - FY 2024 Sales

FY 2024 total sales exceeded $300 million for the first time, reaching $324 million. The main driver was Sports Wagering, which generated sales of $118.6 million, an increase of $50.2 million (73.4%) compared to FY 2023 ($68.4 million). Lottery sales declined 7.1% ($205 million vs. $221 million in FY 2023), mainly due to a 9.3% drop in DC Numbers games (-$9.9 million) and a 25.1% drop in jackpot games (-$5.6 million, Powerball and Mega Millions), consistent with national trends. Instant ticket (scratcher) sales decreased by 3.3% ($41.7 million vs. $43.1 million in FY 2023). In contrast, e-Instants grew 11.1% ($30.2 million vs. $27.2 million in FY 2023).

FY 2023 total lottery sales were $221 million, a slight 1.8% increase over FY 2022 ($217 million). Terminal game sales declined 2% ($151 million vs. $154 million in FY 2022), though Mega Millions and Powerball saw strong growth although it did not compensate for the continuous decline of DC Numbers. Instant ticket sales fell 1.8% ($43.1 million vs. $43.9 million in FY 2022). e-Instants surged 42.4% ($27.2 million vs. $19.1 million in FY 2022). Sports Wagering sales grew 19% ($68.4 million vs. $57.5 million in FY 2022).

FY 2022 total lottery sales declined 3.1% ($217 million vs. $224 million in FY 2021). Terminal game sales dropped 9% ($154 million vs. $169.3 million in FY 2021). Instant ticket sales decreased 5.8% ($43.9 million vs. $46.6 million in FY 2021). Sports Wagering grew 41.3% ($57.5 million vs. $40.7 million in FY 2021).

9. Please provide a current Schedule A for the Office, which identifies all employees by title/position, current salary, fringe benefits, and program. This Schedule A should also indicate whether the positions are continuing/term/temporary/contract and whether they are vacant or frozen positions.  

Please see Attachment C for OLG’s Schedule A.

a. For each vacant position, please state how long the position has been vacant, and provide the status of the Office’s efforts to fill the position, as well as the position number, the title, the program number, the activity number, the grade, the salary, and the fringe associated with each position. Please also indicate whether the position must be filled to comply with federal or local law, and whether there are impediments to the Office’s ability to fill those vacancies. 

The vacancies shown on Attachment D are in various stages of the recruitment process and are part of the overall staffing plan approved to fulfill OLG’s mission. In some cases, temporary or term employees have been used to meet resource needs when positions are vacant. There is no legal requirement to fill any specific vacant position.
b. For each filled position, please provide the employee’s length of service with the Office. Please provide any available information on turnover rates and/or trends identified by the Office. 

See Attachment E for service dates.

10. Please list all employees detailed to or from the Office, if any. For each employee identified, please provide the name of the agency from/to which the employee is detailed, the reason for the detail, the date of the detail, and the employee’s projected date of return. 

There are no employees detailed to or from other agencies.
11. Did the Office conduct annual performance evaluations of its employees in Fiscal Year 2024 or Fiscal Year 2025, to date? 

a. Who conducted the evaluations? 
b. What are the performance measures by which employees are evaluated? 
c. What steps are taken to ensure that all employees are meeting individual job requirements? 
d. What steps are taken when an employee does not meet individual job requirements? 

Yes, the office conducted annual performance evaluations for its employees in FY24. The evaluations are conducted by the employee’s direct supervisor or manager, who is most familiar with the employee’s job performance and contributions. Employees are evaluated based on a set of key performance measures, which include their work outcome, goals and Smarter competencies. To ensure employees meet individual job requirements, regular check-ins and feedback sessions are conducted throughout the year. Managers work closely with employees to monitor progress on goals and provide feedback where needed. Additionally, Individual Development Plans (IDPs) are created for employees who may benefit from further development, while Individual Performance Plans (IPPs) are used to track and support specific performance targets. Both plans help to address any gaps and provide structured pathways for growth.  If an employee does not meet individual job requirements, a performance improvement plan (PIP) is implemented. If after reasonable efforts, the employee does not show improvement, further steps are considered, in accordance with agency policies and procedures.

12. What is the Office’s current remote work policy? 

OLG adheres to the OCFO’s policy on remote work. The OCFO currently permits hybrid work schedules for most of its employees.  Depending upon their assignments and respective responsibilities, most OCFO employees are in-office an average of two to three times per week, with a minimum in office requirement of no less than 1 in-office day per pay period.  The OCFO plans to review and update its current remote work policy, as appropriate, to remain competitive in the current employment market and ensure that it properly supports the agency’s strategic priorities.














13. Please complete the following chart about the residency of new hires in Fiscal Year 2024, and Fiscal Year 2025, to date:

	
Position Type
	Total Number
	Number of District Residents

	Continuing
	10
	2

	Term
	1
	0

	Temporary
	n/a
	n/a

	Contract
	1
	Information is with Central OCFO OCP Contract



14. Please provide the Committee with the following:

a. A list of all employees who received or retained cellphones, personal digital assistants, or similar communications devices at Office expense in Fiscal Year 2024 and Fiscal Year 2025, to date; 

See Attachment F for asset inventory. 

b. A list of all vehicles owned, leased, or otherwise used by the Office and to whom the vehicle is assigned, as well as a description of all vehicle accidents involving the Office’s vehicles in Fiscal Year 2024 and Fiscal Year 2025, to date; 

See Attachment G for vehicle inventory.

c. A list of travel expenses, arranged by employee, for Fiscal Year 2024 and Fiscal Year 2025, to date, including the justification for travel and description of activities engaged in during the travel; 

See Attachment H for OLG’s travel expenses in FY 2024 and FY 2025. 

d. A list of employee bonuses or special award pay, raises, and step increases granted in Fiscal Year 2024 and Fiscal Year 2025, to date; 

· OLG follows OCFO policy on bonuses, special awards, raises, and step increases. Currently, OCFO does not authorize the issuance of bonuses or special award pay. 
· See Attachment I for step increases in FY 2024 and FY 2025.






e. A list of the total overtime and workers’ compensation payments paid in Fiscal Year 2024 and Fiscal Year 2025, to date, including the number of employees who received overtime and workers’ compensation payments, in what amounts, and for what reasons. 

	OLG did not incur any overtime or workers’ compensation expenses during fiscal years   
            2024 and 2025.  
 
15. Regarding the use of communication devices: 

a. Please describe procedures that are in place to track which individuals or units are assigned mobile devices (including, but not limited to smartphones, laptops, and tablet computers) and how the usage of these devices is monitored.
b. How does the Office limit the costs associated with its mobile devices?
c. For Fiscal Year 2024 and Fiscal Year 2025, to date, what was the total cost including, but not limited to, equipment and service plans for mobile communications and devices? 

See Attachment J for the mobile device report.

16. For Fiscal Year 2024 and Fiscal Year 2025, to date, please list any purchase card spending by the Office, including the employee making each expenditure and the general purpose for each expenditure. 

See Attachment K for purchase card spending in FY 2024 and FY 2025.

17. Please provide a chart showing the Office’s approved budget, revised budget (after reprogramming, etc.) and actual spending, by division, for Fiscal Year 2024 and Fiscal Year 2025, to date. Include a description and explanation for any variance between fiscal year appropriations and actual expenditures. 

See Attachment L for the approved budget versus actual budget for FY 2024 through FY 2025.

18. For Fiscal Year 2024 and Fiscal Year 2025, to date, please identify any special purpose revenue funds maintained, used, or available for use by the Office. For each fund identified, please provide: 
        
a. The revenue source name and code; 
b. Legal authority for the fund (i.e. D.C. Code or DCMR citation);
c. A description of the program that generates the funds; 
d. The amount of funds generated by each source or program;
e. Expenditures of funds, including the purpose of each expenditure; and 
f. The current fund balance.

The Office does not maintain special purpose revenue funds. 

	
19. For Fiscal Year 2024 and Fiscal Year 2025, to date, please list all intra-District transfers to or from the Office. For each transfer, include all the following details: 

a. The program and activity codes and names in the sending and receiving agencies’ budgets. 

See Attachment M for the interagency project budget.

b. Funding source (i.e., local, federal, SPR); 

See Attachment M for the interagency project budget.

c. Description of memoranda of understanding (“MOU”) services; 

OLG currently has no MOUs in place. 

d. Total MOU amount, including any modifications; 

OLG currently has no MOUs in place. 

e. Whether a letter of intent was executed for Fiscal Year 2024 or Fiscal Year 2025, and if so, on what date;

 No letters of intent were executed in fiscal year 2024 or fiscal year 2025. 

f. The date of the submitted request from or to the other agency for the transfer;

The funds are captured at the beginning of the fiscal year.

g. The dates of signatures on the relevant MOU; and

N/A

h. The date funds were transferred to the receiving agency.

N/A

20. Please list any additional intra-District transfers planned for Fiscal Year 2025, including the anticipated agency(ies), purposes, and dollar amounts. 
Metropolitan Police Department, Fingerprinting Services, $4,000.

21. Please list each contract, procurement, lease, and grant (“contract”) awarded, entered into, extended, or option years exercised, by the Office during Fiscal Year 2024 and Fiscal Year 2025, to date. For each contract, please provide the following information, where applicable: 

a. The name of the contracting party;
b. The nature of the contract, including the end product or service;
c. The dollar amount of the contract, including amount budgeted and actually spent; 
d. The status of deliverables;
e. The term of the contract;
f. The Certified Business Enterprise status;
g. Whether the contract was competitively bid;
h. The name of the Office’s contract monitor and the results of any monitoring activity; and
i. The funding source.

See Attachment N for Contracts.

22. Please list all MOU entered into by the Office during Fiscal Year 2024 and Fiscal Year 2025, to date, as well as any MOU currently in force. For each, indicate the date entered and the termination date.

The Office entered into an MOU with the Virginia Lottery on December 31, 2020. See Attachment O.  

23. Please list the ways, other than MOU, in which the Office collaborated with analogous agencies in other jurisdictions, with federal agencies, or with non-governmental organizations in Fiscal Year 2024 and Fiscal Year 2025, to date.

As a member of the Multi-State Lottery Association (MUSL) and the North American Association of State and Provincial Lotteries (NASPL), OLG collaborates with our counterparts in other jurisdictions on games and promotions, while sharing best practices and tackling issues collectively to assist with efforts in individual jurisdictions and strengthen and improve the industry.  OLG’s Interim Executive Director serves on the MUSL Board and MUSL Fast Play Games Product Group.

OLG’s Marketing, Product and Sales teams collaborate with other lotteries to understand keys to growth and best practices.  They also attend webinars provided by NASPL and vendors. 

OLG’s Regulation and Oversight Division (“Division”) has engaged in a formal information sharing agreement with the regulatory body overseeing sports betting in Virginia to gain insight into licensees’ operational and compliance history to assist in due diligence of applicants as well as with ongoing oversight. The Division has worked to establish connections with regulators in New Jersey, Pennsylvania, and Tennessee on their best practices to help continuously improve our operations. The Division works with the Financial Crimes Enforcement Network (FinCEN, U.S. Administrator of the Bank Secrecy Act) on a variety of issues associated with the regulation of anti-money laundering programs required of sports wagering operators. Additionally, the Division works with a multistate committee of lotteries that exchanges information on sports betting regulation and oversight.



24. Please identify all recommendations identified by the Office of the Inspector General, D.C. Auditor, or other federal or local oversight entities during the previous 3 years. Please provide an update on what actions have been taken to address these recommendations. If the recommendation has not yet been implemented, please explain why. 

OLG did not receive any recommendations identified by the Office of the Inspector General, D.C. Auditor, or other federal or local oversight entities during the previous 3 years. The FY 2024 audit financial audit report made no recommendations regarding OLG.

25. Please describe any anticipated spending pressures for Fiscal Year 2025. Please include a description of the pressure, the estimated amount, and any proposed solutions. 

The Office does not have or anticipate any spending pressures for FY 2025. 

26. Please list all capital projects in the financial plan and provide an update on all capital projects under the Office’s purview in Fiscal Year 2024 and Fiscal Year 2025, to date, including the amount budgeted, actual dollars spent, and any remaining balances. In addition, please provide the following: 
 
a. An update on all capital projects begun, in progress, or concluded in Fiscal Year 2023, Fiscal Year 2024, and Fiscal Year 2025, to date, including the amount budgeted, actual dollars spent, and any remaining balances;
b. An update on all capital projects planned for Fiscal Year 2025 through Fiscal Year 2030; and  
c. Whether the capital projects begun, in progress, or concluded in Fiscal Year 2023, Fiscal Year 2024, or Fiscal Year 2025, to date, have an impact on the operating budget of the Office. If so, please provide an accounting of such impact.

There are no capital projects.

27. Please provide a list of all budget enhancement requests (including, but not limited to, capital improvement needs), for Fiscal Year 2024 and Fiscal Year 2025, to date. For each, please include a description of the need and the amount of funding requested. 

During FY 2024 and FY 2025, to date, there have been no budget enhancement requests.

28. Please list, in chronological order, every reprogramming in Fiscal Year 2024 and Fiscal Year 2025, to date, which had an impact on the Office, including those which moved funds into, out of, and within the Office. For each reprogramming, please list the date, amount, rationale, and reprogramming number, and indicate whether a reprogramming impacted the Office’s ability to carry out a directive or recommendation of the Committee. Please also include the program, activity, and CSG codes for the originating and receiving funds. Finally, provide the revised, final budget for the Office after reprogramming for Fiscal Year 2024. 

During FY 2024 and FY 2025, to date, there has been no reprogramming of funds. 

29. Please list each grant or sub-grant received by the Office in Fiscal Year 2024 and Fiscal Year 2025, to date. List the date, amount, and purpose of the grant or sub-grant received. Additionally, provide the following: 

a. Whether any FTEs are dependent on grant funding and, if so, how many; and 
b. A description of the terms of this funding, and, if it is set to expire, what plans, if any, are in place to continue funding. 

OLG does not receive grants.

30. Please describe any grant the Office is, or is considering, applying for in Fiscal Year 2025. 

 OLG does not receive grants.

31. Please list any pending lawsuits that name the Office as a party. Please identify any lawsuits that could potentially expose the District to significant financial liability and/or result in a change to Office practices, and please include the current status of the litigation. Please provide the basis and extent of each claim, regardless of its likelihood of success. For those identified, please include an explanation of the issues involved in each case.

OLG is available to brief the Committee regarding pending legal cases.
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32. Please list all settlements entered into by the Office, or by the District on behalf of the Office, in Fiscal Year 2024 or Fiscal Year 2025, to date. Include the parties’ names, the amount of the settlement, and, if related to litigation, the case name and a brief description of the case. If unrelated to litigation, please describe the underlying issue or reason for the settlement (e.g., administrative complaint, etc.). 

There have been no settlements made by the Office or the District on behalf of the Office in Fiscal Year 2024 or Fiscal Year 2025. 

33. Please list and describe any ongoing investigations, audits, or reports on the Office or any employee of the Office, including, but not limited to, personnel complaints, or any investigations, studies, audits, or reports on the Office or any employee of the Office that were completed during Fiscal Year 2024 and Fiscal Year 2025, to date, along with the Office’s compliance or non-compliance with any recommendations. 

                  The OCFO is responsible for managing these matters. Please refer to their response for more 
                   information.
34. Please provide the total number of administrative complaints or grievances filed against the Office in Fiscal Year 2024 and Fiscal Year 2025, to date, broken down by source. Please describe the process utilized to respond to any complaints and grievances received and any changes to Office policies or procedures that have resulted from complaints or grievances. As it relates to a constituent challenging the Office’s response to grievances, please indicate:

a. Whether a formalized process is in place to request a hearing; 
b. If so, whether the decision is appealable; and
c. If there is a formalized hearing process, whether that process is described on the Office's website.

OLG Customer Service receives and tracks customer complaints from inception to resolution. See Attachment P for retailer concerns.

OLG has a standard operating procedure for handling customer complaints.  (See Attachment Q for the retailer complaints SOP.) Customers are notified by Customer Service that they can request a hearing.  The request is sent to and managed by the OCFO”s Office of the General Counsel (OGC).  OGC determines if the decision is appealable.

This information is not on the website.

35. Please describe the Office’s procedures for investigating allegations of sexual harassment or misconduct committed by or against its employees. Please list and describe any allegations received by the Office in Fiscal Year 2024 and Fiscal Year 2025, to date, and whether those allegations were resolved. 

The OCFO takes all allegations of sexual harassment or misconduct committed by or against its employees seriously. All complaints are investigated promptly and thoroughly adhering to the complaint process outlined by the Office of Human Rights. If an investigation finds credible evidence that substantiates the allegation, appropriate disciplinary action is taken against the accused. There were no allegations of sexual harassment or misconduct received by the Office in Fiscal Year 2024 or Fiscal Year 2025 to date.

a. Has the Office identified a primary and alternate sexual harassment officer (“SHO”) as required by Mayor’s Order 2023-131 (“Sexual Harassment Order”)? If not, why not? If yes, please provide the names of the primary and alternate SHOs.

Yes, the OCFO’s Office of Human Resources has identified a primary and alternate sexual harassment officer (“SHO”). The following employees will serve in those roles respectively:

· Adama Mosley, HR Program Manager Employee and Labor Relations – Primary SHO; 
· Brielle Roberson, Human Resources Senior Advisor – Alternate SHO

b. Has the Office received any requests from staff in an otherwise prohibited dating, romantic, or sexual relationship for a waiver of the requirements of provisions of the Sexual Harassment Order? What was the resolution of each request? If a waiver has been granted, are there limitations on the scope of the waiver?

No requests have been received from staff for a waiver of the requirement of provisions of the Sexual Harassment Order.

36. Please provide the number of FOIA requests received by the Office during Fiscal Year 2024 and Fiscal Year 2025, to date. Please include the number of requests which were granted, partially granted, denied, or pending. Please also provide the average response time, estimated number of FTEs required to process requests, and the estimated number of hours spent responding to these requests. 

a. For FOIA requests disposed of because no records or Office records containing the requested information exist, please describe the nature of the request.  
	
	
	Granted
	Partially Granted
	Denied
	Pending

	FY 2024
	20
	23
	3
	6

	FY 2025
	12
	3
	2
	3



Two FTEs are assigned to process requests as part of their job duties.

OLG disposed of two FOIA requests during FY 2024 and FY 2025 because no records containing the requested information exist. Both requests were for annuity prize winners from 2016 to 2024. There were no responsive documents because between 2016 and 2024 no OLG prize winners chose the annuity option even where that option was available under the game rules.

37. Please provide a list of all studies, research papers, reports, and analyses that the Office prepared, or contracted for, during Fiscal Year 2024 and Fiscal Year 2025, to date. Please state the status and purpose of each and attach a copy. 

· Brand Study (in progress) FY 2025 – The purpose of the study. DC Lottery operates in an evolving environment where customer preferences, behaviors, and expectations are continuously shifting. To remain a trusted and relevant brand, we must invest in understanding these shifts. A comprehensive rebranding process, starting with robust research, will equip us with the insights necessary to refine our messaging, enhance our customer connections, and elevate our reputation.
· Sports Sponsorship Evaluation (complete FY 2025) – The purpose is to review DC sports sponsorships opportunities and each media option to determine if what is offered is the accurate value. See Attachment R for Sports Sponsorship Evaluation study.
· Draw Player Win Back (complete FY 2024) – The purpose of the study was to determine players feelings for the 11:30 pm drawing for DC 3 and DC 4. See Attachment R for Draw Player Win Back study.
· Licensed Property Study (complete FY 2024) – The purpose of the study was to determine what scratcher licensed property players would be most interested in. See Attachment R for Licensed Property Study.

38. Please list all reports or reporting currently required of the Office by the District of Columbia Code or Municipal Regulations. Please indicate whether the Office complies with these requirements, and if not, why (e.g., the purpose behind the requirement is moot, etc.). 

OLG submits annual reports to the Mayor and the Council on CBE participation in privately operated sports wagering pursuant to D.C. Code § 36–621.16(e). The latest submission was in March 2024. A FY 2024 report is being drafted in coordination with the Department of Small and Local Business Development (DSLBD) and will be ready for submission by March 2025. 

39. Please identify any boards or commissions associated with the Office, and provide a chart listing the names, confirmation dates, terms, wards of residence, and attendance of each member. Include any vacancies. Please also attach agendas and minutes of each board or commission meeting in Fiscal Year 2024 or Fiscal Year 2025, to date, if minutes were prepared. Please inform the Committee if the board or commission did not convene during any month. Finally, please indicate whether the board or commission met virtually or in person. 

None.

40. Please describe how the Office solicits feedback from customers. 

a. Please explain what the Office has learned from this feedback, including specific examples; and 
b. Explain how the Office has changed its practices due to such feedback.

OLG solicits feedback through the “Contact Us” section of our website.  However, the bulk of feedback from customers is done via telephone calls to the Customer Service Division.  The dominant feedback relates to issues with equipment and the resultant interactions with retailers.

OLG tracks each complaint from inception to resolution. We work with both customers and retailers to increase amicable interactions between both.

OLG is in the midst of procuring a new gaming system vendor, which should allow OLG 	to procure more up-to-date equipment.

41. Please attach copies of the required annual small business enterprise (“SBE”) expenditure reports for the Office for Fiscal Year 2023, Fiscal Year 2024, and Fiscal Year 2025, to date.  

a. D.C. Official Code § 2-218.53(b) requires each District agency to submit supplemental information with their annual SBE expenditure report, including a description of the activities the Office engaged in to achieve their fiscal year SBE expenditure goal and a description of any changes the Office intends to make during the next fiscal year to achieve their SBE expenditure goal. Has the Office submitted the required information for Fiscal Year 2024? If so, please provide a copy as an attachment. If not, please explain. 

OLG has submitted the required information to DSLBD and has met its goal for FY 23.  OLG is working with DSLBD to finalize expenditures for FY 24.  FY 25 is not yet available in the DSLBD DES database.  See Attachment S for SBE Expenditures.

42. Please provide a copy of the Office’s Fiscal Year 2024 performance plan. Please explain which performance plan objectives were completed in Fiscal Year 2024 and whether they were completed on time and within budget. If they were not, please provide an explanation. 

The Office uses KPIs to track results including projected sales, prize payout and net revenue.

	Category
	FY 2024 Actual Sales
	FY 2025 Projected Sales
	FY 2025 Projected Payout
	FY 2025 Net Revenue

	Traditional Terminal
	   130,724,955 
	         133,350,000
	            66,675,000 
	        66,675,000 

	e-Terminal
	       2,772,864 
	              3,150,000 
	              1,575,000 
	          1,575,000 

	e-Instants
	     30,241,456 
	            31,500,000 
	            27,720,000 
	          3,780,000 

	Instant Tickets
	     41,728,660 
	            42,000,000 
	            32,760,000 
	          9,240,000 

	Total
	   205,467,935 
	         210,000,000 
	         128,730,000 
	        81,270,000



43. Please provide a copy of the Office’s Fiscal Year 2025 performance plan, as submitted to the Office of the City Administrator.

The OCFO, as an independent agency, does not submit performance plans to the Office of the City Administrator. See response to question 42 for further information.

44. Has the Office reviewed its Key Performance Indicators (“KPIs”) for alignment with its primary objectives as recommended by the Committee? 

Yes, the Office has reviewed its Key Performance Indicators (KPIs) to ensure they align with its primary objectives. -. Response to question 42 above includes the KPIs used by the Office. 

45. What KPIs have been removed (or changed) since Fiscal Year 2020? List each specifically and explain why it was dropped or changed. 

The Office removed KPIs associated with its online sports wagering mobile app, GambetDC, during FY 2024 because it was discontinued. 

46. Describe how the Office measures programmatic success and discuss any changes to outcome measurements in Fiscal Year 2024 and Fiscal Year 2025, to date. 

Our measure of success lies in our ability to deliver a first-class lottery program that stands out through its variety of innovative games, exciting promotions, and accessible locations designed to meet and exceed the needs and expectations of our players. We are committed to actively listening to our customers, valuing their feedback, and using it as a guide to continuously improve and adapt our offerings.

This customer-centric approach allows us to create an engaging and enjoyable lottery experience that resonates with a diverse audience, fostering trust and loyalty. At the heart of our mission is the understanding that every initiative we undertake, whether it's introducing new games, expanding our reach, or launching creative promotions, directly contributes to the greater goal of benefiting the community.

Through our dedication and persistent work, we ensure that the revenue generated from our efforts is efficiently and effectively transferred back to the District, supporting essential programs and services that positively impact the lives of residents. This cycle of innovation, responsiveness, and community reinvestment is the cornerstone of our success and the driving force behind everything we do.

Examples:
· Twenty-seven new e-Instant games a year.
· Thirty-six new scratchers a year.
· Three new Fast Play games a year.
· Thirty-five new lottery stores licensed in 2025 in addition to thirty-four new locations in licensed in 2024.
· Two consumer research studies conducted in 2024, one study is planned in 2025.

47. Describe the topic metrics used by the Office to evaluate its operations, including data for those metrics over Fiscal Year 2024 and Fiscal Year 2025, to date. Describe the topic metrics used by the Office to evaluate its operations, including data for those metrics over Fiscal Year 2024 and Fiscal Year 2025, to date.
The two primary metrics we focus on are Sales and Transfer. Maintaining a steady balance of annual sales is crucial to ensuring the responsible growth of our program while keeping players engaged in a safe and enjoyable manner.

Transfer, on the other hand, plays an essential role in maintaining financial stability. It reflects our ability to control overall costs effectively while balancing player winnings with the program’s financial health. Together, these metrics guide our efforts to create a sustainable, secure, and rewarding lottery experience for all stakeholders.
Financial results of the metrics in 2024 and 2025 are covered in Question 8. 

Personnel

48. Is the Office operating under a full or partial hiring freeze? If so, why?

No, the OLG is not operating under any hiring freeze.

49. Please separately list each Office employee whose salary was $100,000 or more in Fiscal Year 2024 and Fiscal Year 2025, to date. Please provide the name, position number, position title, program number, activity number, salary, and fringe for each. In addition, please state the amount of any overtime or bonus pay received by each employee on the list. 

See Attachment T for employees whose salary is $100K or more for FY 2024 and FY 2025.

50. Please list, in descending order, the Office’s top 25 overtime earners during Fiscal Year 2024 and Fiscal Year 2025, to date. For each, please state the employee’s name, position number, position title, program number, activity number, salary, fringe, and the aggregate amount of overtime pay earned. 

See Attachment U for OLG’s top 25 overtime earners.

51. Please provide each collective bargaining agreement that is currently in effect for Office employees and include the bargaining unit and the duration of each agreement.  

The collective bargaining agreement that is currently in effect for the OCFO union employees is the “Master Agreement Between the American Federation of State, County and Municipal Employees, District Council 20, AFL_CIO and The Government of the District of Columbia” effective through September 30, 2010, and “Compensation Collective Bargaining Agreement Between The District of Columbia and Compensation Units 1 and 2”, effective October 1, 2021 through September 20, 2025.
  

52. Does the Office conduct employee satisfaction surveys or otherwise solicit such information from employees? If so, please explain how such information is collection and evaluated, including whether responses are anonymous and/or confidential. Please explain what steps are taken to ensure that all employees are comfortable in the work environment.

In FY 2024 an anonymous satisfaction survey was conducted by  anexternal consultant for the Sales Division. It showed 85% satisfaction rate. The purpose of the survey was to evaluate the employees’ level of satisfaction versus their job objectives and compensation, as well in regards of the management and business processes. That helped to build training and a development plan for the division. 

Information from employees is solicited as well at regular one to one meetings, and joint field visits.  In addition, the level of the staff satisfaction and development needs are discussed at the annual performance review meetings. 
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53. Please provide the total number of complaints or grievances from employees or former employees that the Office received or was made aware of in Fiscal Year 2024 and Fiscal Year 2025, to date, including, but not limited to, matters concerning program implementation and work environment. 

The OCFO’s Office of Human Resources is responsible for managing these matters. Please refer to their response for more information.
54. Please provide a list of any additional training or continuing education opportunities made available to Office employees. For each, provide the subject of the training, the names of the trainers, and the number of Office employees who participated. Please discuss whether the Office accepts requests from employees to engage in training opportunities. 

OLG aligns training opportunities with its mission to increase revenue.  

During 2024 – 2025 the following training were conducted:

· Training for the Sales Division (9 employees) in FY24.  The Purcell Consulting Group. Practices of New Retailers recruitment. Cold Call Structure. Conducted in class and in the field. 
· Responsible gaming training via the National Council on Problem Gambling for the Responsible Gambling Specialist in FY24.
· Marketing Certification course for one employee in the Marketing Division in FY25.  Training was conducted by the American Marketing Association.
· Product Management training for seven Marketing employees in FY25.  Training was conducted by Scrum Alliance via Learning Tree. 
· Sales Wizard Training (Sales Tool) Training conducted by IGT and follow up training conducted internally for15 people.
· Risk Management Training. Compulsory for all staff. Provided by OCFO. 
· NASPL, MUSL and vendors functional webinars for Sales and Marketing (17 people)
· Annual Product Training for the Marketing team by the scratchers’ producers (5 people)
· Introduction to Responsible Gaming. Conducted by the Director of Regulation at the annual All-Hands meeting for all OLG staff. 

OLG welcomes requests from employees who wish to participate in training opportunities, provided the training aligns with OLG’s mission.

55. Please discuss any training deficiencies the Office identified during Fiscal Year 2024 and Fiscal Year 2025, to date, and any plans the Office has to address those deficiencies. 

The Lottery retailer training curriculum was outdated for newly licensed retailers. In FY 2024, OLG produced and implemented new training material. Each division within OLG now provides new retailers a clear explanation of their roles and responsibilities as a licensee. Retailers now have a better understanding of the comprehensive partnership that OLG offers. 

Additionally, the OLG Training room was enhanced with equipment and materials to better reflect the environment of an average DC lottery store, enhancing the effectiveness of retailer training sessions. 


Agency Operations

56. Please list each new program implemented by the Office during Fiscal Year 2024 and Fiscal Year 2025, to date. For each initiative, please provide: 

a. A description of the initiative; 
b. Funding required to implement the initiative and the source of such funding; and 
c. Any documented results of the initiative. 

December 2023
Cashless Initiative
The Office launched a Cashless Program in December 2023 to provide players with the opportunity to use an alternative payment method (i.e., debit cards) other than cash. The Cashless Program recognizes the public’s, , preference to use noncash payment methods to purchase Lottery products, particularly among the younger players. It was further anticipated that allowing for debit card purchases would increase sales that would not normally occur if the only payment option was cash.

March 2024
Mobile App iLottery Initiative
iLottery launched online in December 2020. In March 2024, the iLottery digital platform was expanded to include a mobile app. Since its initial launch, iLottery has posted strong performance, with more than 52,850 registered players as of November 1, 2024. iLottery sales were approximately $30.4 million in FY 23, up 44.3%, or $9.3 million, compared to FY 22. The growth was primarily driven by eInstant games, which achieved total sales of $27.2 million in FY 23. This was an increase of $8.1 million or 42.4% compared to the prior year.

November 4, 2024
Agent Plus Program Enhancement
The Agent Plus Program (“Program”) authorizes participating Lottery retailers to cash winning lottery tickets in excess of $600 and up to $5,000. These higher thresholds provide retailers the ability to earn higher commissions on cashing winning tickets and, potentially, increases retailer’s player base. Players benefit from not having to travel to the Office’s Prize Center to claim their winning ticket. The Office also benefits from the fewer players making winning ticket claims at the Office’s Prize Center.

The Program has been in place for over 10 years and had seven participating Lottery retailers. The purpose of the Program enhancement was to increase the number of participating Lottery retailers. For transparency and equal opportunity purposes, the Office adopted rules describing the Program, participation application, and criteria used for selection. A total of 33 applications were received, with eight meeting the criteria set forth in the rules. Four selections were made bringing the total number of Agent Plus retailers to eleven.  The Program launched on November 4, 2024. Office staff are currently monitoring the performance of Agent Plus retailers. 

The Program did not require any additional Office funding. A committee was formed consisting of staff from sales, marketing, regulation, finance, customer service, and executive management. The results of the Program initiative will be assessed after six months.  

January 27, 2025
Trunk Stock Program (TS Program)
The TS Program authorizes Office sales coordinators (SCs) to carry instant tickets (e.g., scratcher tickets) with them during their weekly visits to the Lottery retailers to enable them to distribute instant tickets on an as-needed basis. The purpose is to effectively fill empty ticket bins/dispensers. The normal ordering process used by retailers could delay the receipt of instant tickets by two to seven days. Having SCs carry and quickly fill empty bins/dispensers promotes the sale of tickets and customer satisfaction. 

A limited pilot TS Program was conducted during the first quarter of FY 2025. The results from the pilot demonstrated a need for SCs to carry instant tickets during their retailer visits. Each day, the SCs carried instant tickets on their retailer visits and distributed all ticket packs in their possession. Sixty-three ticket packs valued at $13,600 (i.e., revenue to Office) were distributed during the pilot. Within a four-week period, over 50% of the ticket packs were 80% sold. But for the distribution of instant tickets by SCs, ticket sales would have been delayed if the normal ordering process had been used, and players may have turned away from buying instant tickets if the bins/dispensers were empty. For these reasons, the TS Program was launched on January 27, 2025, and all SCs will be distributing instant tickets during their routine retailer visits, as needed.

The TS Program did not require any additional Office funding. Office management is monitoring its progress to further assess its effectiveness.

April 15, 2024 to July 15, 2024
FanDuel- District Operated Mobile App
On April 15, 2024, FanDuel, under a contract with Intralot, replaced the GambetDC sports wagering mobile application. During the period described above, FanDuel was the sole provider of District-Wide sports wagering mobile application. During the short duration of 90 days, FanDuel generated $78,560,332 in Handle and $12,935,675 in GGR.  The Office’s 40% revenue share was $5,174,270.  Accordingly, despite the relatively slow sports wagering period (April to July), FanDuel managed to generate significant profit.  Based on an estimated adult population of 517,502, the per capita benefit to District residents was $9.99 for a 90-day period. Once new legislation was passed, opening the District market to all sports wagering operators, FanDuel withdrew from the agreement with Intralot.

The FanDuel District-operated mobile app did not require any additional funding. However, its replacement, a Class C sports wagering licensee, will require additional costs in terms of labor in licensing, regulatory oversight, and enforcement. 


October 17, 2024
Caesars Retail- District Operated
In conjunction with discontinuing the GambetDC mobile app, Intralot also decided to withdraw entirely from the sports wagering market in the District. Per the recently passed sports wagering statute, the Office approached licensed sports wagering operators to provide replacement sports wagering self-service terminals (“kiosks”) at over 50 lottery retailer locations throughout the District. The replacements began in mid-October and were completed in early November 2024. 

Pursuant to an Executive Director’s Order, Caesars is responsible for all costs associated with supplying kiosks, ensuring their proper operation, monitoring to prevent underage usage, and anti-money laundering requirements. Under the arrangement, the Office receives a 40% share of GGR and splits the costs of retailer commissions with Caesars. Previously, the Office was responsible for all commission payments under the agreement with Intralot. 

The Caesars retail kiosk arrangement did not require any additional funding. While operating for less than three months ending December 31, 2024, GGR generated from kiosks has been $320,603. 

October/November 2024
New Jackpot Sign Initiative
In conjunction with the launch of our latest multi-state draw game, Jackpot USA, the Office initiated the installation/replacement of 200 new Jackpot signs that display real- time jackpot amounts for Powerball, Mega Millions, and Jackpot USA. The purpose was to increase retailer and player awareness of these popular multi-state games. 

FY 2024
DTS Machines
DTS Machines are Intralot’s newest lottery point-of-sale machines t. These machines have enhanced capabilities to sell scratchers, fast play, jackpot, and draw games. Players can use cash or debit cards to purchase tickets. Thirty-four DTS machines have been installed at locations such as Harris Teeter, Wegmans, and other high-volume lottery retailers. An additional six DTS machines are planned for installation shortly. 

57. Please explain the impact on the Office of any legislation passed at the federal level during Fiscal Year 2024 and Fiscal Year 2025, to date, which impacted Office operations. If regulations are the shared responsibility of multiple agencies, please note. 

No federal legislation has been enacted that impacts the office. 

58. [bookmark: _Hlk189836346]Please list all regulations to which the Office is subject at the federal level. Please explain how the Office complies with those regulations and explain any non-compliance or lapses in compliance. 

The office is not subject to any federal regulations. 

59. Please list all regulations for which the Office is responsible for oversight or implementation in the District. Please list by chapter and subject heading, including the date of the most recent revision. 

	Chapter Number
	Chapter Heading
	Date Last Modified

	30-2
	Lottery Licenses
	8/16/2024

	30-3
	Agent Requirements
	5/10/2023

	30-4
	Hearings
	5/28/1992

	30-5
	General Provisions
	11/10/2023

	30-6
	Claims and Prize Payments
	10/28/2017

	30-7
	Instant Games
	3/6/2015

	30-8
	On-Line Lottery Games
	10/2/1992

	30-9
	Description of On-Line Games
	7/12/2024

	30-10
	Other Games
	10/1/1993

	30-11
	iLottery
	3/12/2021

	30-12
	Bingo, Raffle, Monte Carlo Night Party and Suppliers' Licenses
	5/20/1988

	30-13
	Bingo, Raffle and Monte Carlo Night Party Personnel
	5/20/1998

	30-14
	Bingo Operations
	4/5/1991

	30-15
	Raffles
	5/21/2021

	30-16
	Monte Carlo Night Parties
	5/20/2016

	30-17
	Prohibited Acts
	5/20/1988

	30-20
	District Operated Sports Wagering Using the GambetDC Platform
	2/3/2023

	30-21
	Privately Operated Sports Wagering
	3/15/2024

	30-22
	Game Of Skill (GOS)
	3/26/2021

	30-26
	District Operated Sports Wagering Using the FanDuel Platform
	6/14/2024

	30-99
	Definitions
	5/20/2018



60. Please identify any statutory or regulatory impediments to the Office’s operations.

 There are no statutory or regulatory impediments that affect the operations of the office. 

61. Please identify all electronic databases maintained by the Office, including the following: 

a. A detailed description of the information tracked within each system;
b. The age of the system and any discussion of substantial upgrades that have been made or are planned to the system; and
c. Whether each system is publicly accessible, in whole or in part.

See Attachment V for electronic databases.

62. Please provide a detailed description of any new technology acquired by the Office in Fiscal Year 2024 and Fiscal Year 2025, to date, including the cost and its purpose. Please explain if there have there been any issues with implementation. 

In Fiscal Year 2024, the Office successfully transitioned to Microsoft Intune to manage mobile devices. Intune provides a cloud-based solution for mobile device management (MDM), enhancing the security and efficiency of OLG’s mobile device infrastructure. This technology, implemented at no cost to OLG as part of OCTO’s existing platform, has streamlined device management, ensuring compliance with security policies and improving the end-user experience. The implementation of Intune was seamless, with no significant issues encountered during deployment.

For Fiscal Year 2025, OLG is advancing its technology infrastructure with two key initiatives:

· Tanium Implementation (Security and Patch Management):
· In FY 2025, OLG is adopting Tanium to improve the security posture and streamline patch management across all laptops and servers. Tanium offers real-time visibility and control over endpoints, enabling faster identification and remediation of vulnerabilities. Like Intune, the Tanium platform is being leveraged through OCTO at zero cost to OLG. The implementation is currently underway, with no reported issues to date. This strategic move aims to strengthen OLG’s cybersecurity framework and ensure operational resilience.
· Atlassian JIRA Deployment (Service Requests, Asset Management, and Workflow):
· The implementation of Atlassian JIRA is scheduled for completion in the first half of FY 2025. JIRA will serve as a centralized platform for managing service requests, asset tracking, and business process workflows across multiple departments. This system will enhance transparency, accountability, and collaboration while supporting OLG’s ongoing efforts to streamline operational processes. The annual cost for JIRA is projected to be approximately $25,000. Preparatory work is already underway, with no significant challenges anticipated during its rollout.

63. Please describe any efforts by the Office in Fiscal Year 2024 and Fiscal Year 2025, to date, to improve the transparency of Office operations. 

We have made enhancements to our website, communication channels (e.g., email and text), and agency meetings to improve transparency. The following are examples: 

· Semi-annually, OLG holds an “All Hands” in-person meeting where employees receive a presentation on the overall status of Office operations and detailed presentations by senior management on sales, marketing, regulation, information technology, finance, and other related topics. The purpose of these meetings is to keep employees informed of operations.

· To improve engagement and awareness of all employees about the interim results and activities of OLG in FY 2024, OLG initiated a monthly Executive Letter to share overall OLG results versus targets and updates from all departments.

· Enhancements were made to our content management system to improve communications with players including their ability to select communication preferences.  

· Enhancements were made to communicate more effectively with players on promotions, jackpot winning numbers, and related matters.

· Enhanced retailer publication, Ticket Times, to include retailer promotion results to better showcase successes of retailer promotions, responsible gaming standards, news of the industry, and big Lottery wins in retail. 

· The self-exclusion webpage was enhanced to be more user-friendly, clarify details about the program, and make it easier for those wanting to apply for self-exclusion.

· Retailer applications on the website were translated into the six most frequently spoken foreign languages in the District. In addition, other public-facing documents (e.g., winning claim forms, guidance on becoming a Lottery retailer) were also translated into the six foreign languages. 

64. Please list the top five priorities for the Office and provide a detailed explanation for how the Office expects to achieve or work toward those priorities in Fiscal Year 2025.

1) Expand Retail Network
Our plan for FY 2025 is to add 35 new retailers by September 30, 2025.  This effort is undertaken in order to increase retail revenue. This, in turn, will increase profitability and, ultimately, OG’s annual transfer.   

2) New games & promotions throughout the year 
In our product selections, we assess several key factors including:
· Past data and trends;
· Other lotteries’ best practices;
· Players’ interest and engagement; and
· Variety of games. 

[bookmark: _Hlk189836657]Maintaining player interest and engagement is important, which requires us to be innovative. 
 
Scratchers: We launch three new tickets each month at different price points and top prizes. We also review potential licensing opportunities.  In fiscal year 2025, we successfully executed a license agreement to launch Monopoly games (for both scratchers and e-instant games). We also utilize localization to enhance relevance and attract large numbers of tourists that visit the District. In FY 2025, we will launch the first-ever $50 ticket in Lottery history. 

E-instant: We launch at least two games per month and three games bi-monthly to keep players engaged. We review different factors such as price points, top prizes, and game types. We support these launches with promotion that provide incentives for players to play the new games.
 
Draw games, jackpot games: We look at opportunities from MUSL to introduce different games (where applicable). This year, we are re-launching Mega Millions as a new game. The core focus with these games is to create promotions that enhance player engagement. We will launch 15 promotions in FY 25, four of these were already launched in Q1.

Fast Play, Tap N Play and Monitor Games: We are staying innovative by introducing new games, or seasonal games. For Fast Play we launched Jackpot USA in October 24, and we have three more new games coming. 

We also make sure to provide convenience to the players through our online platforms, as well as retailers. We regularly run promotions on our online platforms.

3) Installation of new Caesars Sports Betting Kiosks 
Currently, there are 47 operational retail locations in the District that offer sports wagering via Caesars Kiosks. 
· The priority for the “Kiosk Program” is to establish a standard operating procedure in FY 2025 for licensing existing and new retailers while analyzing sales data to ensure the Office, in coordination with Caesars, places kiosks in locations throughout the District that will generate positive revenue while ensuring excellence in customer service. 
· To access the program’s success, the Office will analyze sports wagering data for each retail location (e.g., handle, gross gaming revenue, commission, etc.). Based on sales data, the Office will make determinations on whether to maintain, add, and/or remove Caesars’ kiosks from licensed retail locations. Although not guaranteed, Lottery retailers interested in obtaining a sports wagering license/endorsement may apply online for the opportunity to enhance their retail location with a Caesars kiosk.
· The Office Sales Division will continue to recruit current and new retailers with the potential to yield significant sports wagering revenue so that they are encouraged to apply for a sports wagering license. 
· Caesars Kiosks placement in the District is contingent on Caesars having the kiosks readily available in its inventory.

4) Launched updated Agent Plus Program 
The Office enhanced its Agent Plus Program (“Program”) by soliciting new agent plus participants. The Program has been in place for over ten years and initially had seven Program retailers. As a result of the solicitation, an additional four retailers were added when the updated Program launched on November 4, 2024. As the Program gets assessed at the six-month mark, additional retailers may be added. The value will result in an increased level of customer service that will allow players to re-distribute or re-invest their winnings back into Lottery products ultimately leading to increased revenue.   These efforts aim to enhance the convenience of players in various sectors of the city, allowing them to avoid having to travel to a central location. This is intended to increase the overall net transfer to the District of Columbia.

5) Research study to launch our new brand in FY 2026 
DC Lottery operates in an evolving environment where customer preferences, behaviors, and expectations continuously shift. To remain a trusted and relevant brand, we must understand these shifts. . A comprehensive rebranding process, starting with robust research, will equip us with the insights necessary to refine our messaging, enhance our customer connections, and elevate our reputation.
 
Without fresh data and research to inform us of the next iteration of our brand, we risk falling short in our communications. The rebranding effort will ensure our visual identity, tone, and messaging—everything from colors and slogans to photography style and typography—are aligned with our mission and positioned to drive stronger engagement and long-term growth.
 
Benefits by audience:
· For Players: Fresh, relevant messaging and branding will foster a stronger emotional connection, letting the players know that DC Lottery is their lottery, and that we listen and acknowledge how they like to receive messages. 
· For Employees: A clear, revitalized brand strategy fosters pride and alignment within our team, helping empower them to act as stronger ambassadors of our mission and vision.
· For the Community: By sharpening our focus on values that resonate within the District, we enhance the impact of our contributions and our perceived value as a community partner.

a. How did the Office address its top five priorities last year? 

We remained dedicated to providing players with a diverse selection of new games, engaging experiences, and an extensive array of promotions. Our goal is to continually enhance the player journey by offering fresh opportunities for excitement and entertainment, while also giving them additional chances to win. As mentioned in question 37, we completed two studies to align with player expectations. 
 
· Scratchers – 36 new games
· e-Instant- 28 new games
· Draw/Monitor Promotions - 13 new promotions for draw and monitor games. 
· Fast Play - We have a total of 38 active fast play games and have launched three new games

      Overall, the agency gained 34 new retailers in FY 2024.




65. Please identify any legislative requirements that the Office lacks sufficient resources to properly implement. Please identify any statutory or regulatory impediments to your agency’s operations or mission. 

While OLG licenses and regulates privately operated sports wagering and games of skill, it receives no additional appropriated funds. The regulatory activities required OLG to hire highly skilled staff in the areas of gaming, regulation, and law enforcement. Currently, there are eleven staff members dedicated to privately operated sports wagering and games. Though OLG receives license application fees, these fees do not cover the overall costs of licensing and continued oversight. In addition, the tax revenue received from private operators is paid to the Office of Tax and Revenue. Accordingly, the excess cost of regulation over application fees reduces OLG’s transfer to the general fund.  For this reason, OLG may consider recommending legislation in FY 2025 that may bring parity between the cost of regulation and application and renewal fees.

66. Please describe the Office’s current legislative priorities, whether consideration by the Committee is warranted, and if the Office foresees introducing additional measures for the Council’s consideration during Fiscal Year 2025. 

Please see OLG’s response to question 64.

Office Programs

67. Please list and describe any updates to OLG rules and regulations made in Fiscal Years 2024 and 2025, to date. 

	Date
	Rule
	Subject

	3/15/2024
	30 DCMR § 2127
	Prohibited Sports wagering Events

	6/14/2024
	30 DCMR §§ 2600-2604
	District-Operated Sports Wagering Using the FanDuel Platform

	7/12/2024
	30 DCMR §§ 911-914
	Powerball

	8/16/2024
	30 DCMR § 207
	Sales Agent Plus License 

	9/8/2024
	30 DCMR § 2027
	Retail Sports Wagering Program (Caesars Sportsbook)



68. Please list any new games introduced by the Lottery in Fiscal Year 2024 and describe how they are performing. 

Powerball Double Play was introduced in 2024.  Year-to-date sales are $150K. Please see Attachment W for additional information. 

See Attachment W for information on the following: 
· E-instant games launch in FY 24 and their subsequent performance.
· Scratcher games launch in FY 24 and their subsequent performance.
· Fast Play games launch in FY 24 and their subsequent performance.

a. List and describe any new games planned for Fiscal Year 2025.

Mega Millions game updates will be launched in April 2025.
 
See Attachment W for the following: 
· New E-instant games FY 25.
· New Scratcher Games planned in FY 25.
· New Fast Play Games launched / planned to be launched in FY 25.

b. List any games that were retired in Fiscal Year 2024. 

FY 2024 retired Scratchers:
· Hit $50
· 10X
· Winter Winnings
· Holiday Fun 20X
· Holiday Wishes
· Topaz 7s
· DC-7s
· Red Hot Double Doubler
· $50 Frenzy
· Wild Cash Multiplier
· Emerald 8s
· Sapphire 6s
· DC Black
· 25X The Cash
· Premier Play
· $50, $100, $500 Blowout!
· Fat Wallet
· 2023!
· Merry Money Multiplier
· Nothing But Cash
· Fab 4
· 10X Bingo
· 51st
· District Diamonds
· Win It All Jackpot
· Triple 333
· Double Your Money
· Hot Hot Cash
· $1,500 Loaded
· $500 Loaded
· $100 Loaded
· $50 Loaded
· $5,000 Loaded
· Cash Time
· Lucky Letter Crossword
· The Big 10
· Wild Numbers 10X
· Fireball 5s
· $5 40th Anniversary
· $1 40th Anniversary
· Mega Multiplier
· Jumbo Bucks Supreme
· Cash Money
· 202 (2nd Edition)
· Fiesta
· 7.11.21
· Power Cash 2X
· Power Cash
· DC Cash
· Match2Win
· Lucky 13
· Money Talks
· Capital Fortune

69. In last year’s responses, OLG stated that the Lucky Lottery Mobile was activated only three times in six months. Please provide each activation for Calendar Year 2024. Please explain why Lucky Lottery Mobile is not activated more frequently. 

These are the Lucky Lottery Mobile events for 2024:
· Thursday, January 11, 2024 Navy Yard Harris Teeter 401 M Street SE.
· Thursday, March 7, 2024 Waterfront 1101 4th Street SW.

On March 8, 2024, DDOT informed the DC Lottery that using public sidewalks for promotions violated regulations and that parking permits for the Lottery vehicle (LLM) did not allow such activities. After discussions and a legal review, DDOT confirmed that this was a violation of Mayor Bowser’s Vision Zero Initiative. As a result, sidewalk promotions (sales) and the Lottery’s promotional vehicle have been discontinued.

Even though we cannot use the LLM for sales, we will find opportunities to use it for advertising. Requests for parking at confirmed private events will be evaluated individually as each sponsorship is uniquely arranged. For example, the H Street Festival may offer this option, with details finalized around June for the September 2025 event.


70. In Fiscal Year 2024, OLG reported a decrease in Lottery sales from Fiscal Year 2023 and a decrease in revenue generated for the District. How has OLG worked to reverse these trends? 

FY 25 started with several strong initiatives:
· Our plans include launching at least three scratcher tickets per month, and as of January 2025, we had already put 12 new tickets on the market. In April, we will launch a completely new initiative of launching $50 tickets. 
· We are launching new e-instant games every two to three weeks to keep the players engaged and excite them with new games coming into the market. We are increasing the variety of e-instant games to ensure that there are different types of games for every player and keep the excitement with the current players.  
· We have introduced Jackpot USA (MUSL game) which differentiates DC from the neighboring states’ lottery
· We have also introduced another new fast-play game called $20 200X The Cash 
· In Q1, we launched 16 new promotions, and 21 promotions are underway for FY 25; this includes eight second- chance promotions.
· We are getting ready to launch the new Mega Millions in April 2025.
· We focus on improving our online sales and retail partnerships to provide players with the convenience of playing at home. 
· We have online- specific promotions every month to keep current players engaged and  attract new players to play online as well as offline.

Ongoing media campaign for the official DC Lottery App
In FY 2024, we implemented a launch campaign for the DC Lottery App and then extended it into an evergreen campaign to continue to drive app downloads and online trial, to make consumers aware of—and act on—the ability to play DC Lottery even from home.
 
Ongoing media campaign for Scratchers
In FY 2024, we implemented an ongoing media campaign to support the Scratcher category and reverse the sales trend for this product. By putting consistent media in the market 12 times throughout the year, we raised awareness and shrunk the year-over-year deficit from the beginning of the year. 

Make Media Work Harder
We also implemented a large-scale shift in media and budget tactics beginning in February 2024, resulting in lower budgets. Once this approach was successfully tested in February 2024, we applied it to ongoing media campaigns. 
· Tactic shifts included:
·  reducing tv/cable by 40% to increase focus on DC / decrease “media leakage” to other jurisdictions 
· increasing online video and streaming
· adding out-of-home advertising (with programmatic targeting toward the audience profile for each placement)
· replacing radio with streaming and podcast ads
· Campaign media budget (for February 2024) was cut by 55%, but impressions in DC increased by 75%.
· February Multiplier Sales increased despite a 55% decrease in ad spending
· The number of Multiplier tickets sold was up 28.4% year-over-year.
· Revenue on the tickets at the same price point was up 13% year-over-year.

In FY 2025, we are also extending and optimizing the App campaign and applying the “make media work harder” tactical learning to new campaigns moving forward.

Retailer Network
A key to augmenting our sales is to increase our lottery retailer network. Prior to the COVID-19 pandemic, our retailer network was over 400. The loss of commuter traffic caused a significant number of retailers to close their business operations. During FY 2024, material efforts started and continue to recruit and “onboard” new lottery retailers. 

Retail Recruitment Initiative
With the goal of increasing retailer network to pre-pandemic levels, a task force was assembled consisting of staff from sales, licensing, regulation, and vendors/contractors to have a comprehensive approach to retailer recruitment and licensing. The task force meets every two weeks to review the results of recruitment efforts by sales coordinators as well as track the licensing process for each potential retailer. During meetings, the Task Force addresses any issues, barriers, or challenges encountered by potential retailers during recruitment and/or the application process. 

Trunk Stock Program (TS Program)
The TS Program authorizes Office sales coordinators (SCs) to carry instant tickets (e.g., scratcher tickets) with them during their weekly visits to the lottery retailers to enable them to distribute instant tickets on an as-needed basis. The purpose is to effectively fill empty ticket bins/dispensers. The normal ordering process used by retailers could delay the receipt of instant tickets by two to seven days. Having SCs carry and quickly fill empty bins/dispensers promotes the sale of tickets and customer satisfaction. 

Sales Wizard 
During FY 2024, the Office launched a new tool to assist Sales Coordinators in managing the sale of lottery products at their assigned retailers. Sales Wizard provides comprehensive and detailed information on overall sales and includes data on the sale of specific products such as scratchers, fast play, draw sales, etc. It also provides information on scratcher inventory, sales by each scratcher game, and related data. The Sales Coordinators primarily use an iPad to access Sales Wizard and are able to record their retailer visit as well as identify issues they may have encountered, such as broken equipment. In general, Sales Wizard provides Sales Coordinators with the data needed to improve sales at each of their assigned retail locations.    

71. Please provide the Committee with an overview of the iLottery betting platform. In your response, please include the following information for Fiscal Years 2024 and 2025, to date:

iLottery launched online in December 2020. In March 2024, the iLottery digital platform was expanded to include a mobile app. Since its initial launch, iLottery has posted strong performance, with more than 52,850 registered players as of November 1, 2024. iLottery allows players to purchase Lottery products online while in the District of Columbia.

a. Total number of wagers;
b. Total amount played; and 
c. Total payout.

Below are the metrics for FY 2024 and FY 2025:


	DC iLottery 
	FY 2024 
	FY 2025 Q1 

	Total Number of Wagers 
	20.07M 
	5.01M

	Total Sales (amount played) 
	$32.87M 
	$7.8M 

	Total Payout
	$ 27.32M
	$6.3M



72. Please provide in table format a comparison of the number of establishments selling Lottery tickets over the past five fiscal years. 

	Year
	Number of Licensed Agents

	FY 2024
	369

	FY 2023
	354

	FY 2022
	379

	FY 2021
	376

	FY 2020
	412




a. How many outlets are planned or anticipated for Fiscal Year 2025? Does OLG have projected targets for future Fiscal Years? If so, please provide those projections. 

	Expected Retailer Growth

	FY 2025
	375

	FY 2026
	380

	FY 2027
	385

	FY 2028
	400

	FY 2029
	405


 
The strategy for retail network development focuses on the steady and quality launch of new outlets,  ensuring  their distribution is well-managed across the District,  maximizingthe availability of tickets and services for the players.  

73. In response to the Committee’s questions last year about Instant Ticket sales, OLG described strong growth in Instant Ticket sales at the beginning of Fiscal Year 2022. Please provide quarterly sales totals of Instant Tickets for Fiscal Years 2023, 2024, and 2025 to date. 

	
	Net Sales ($)

	
	Q1
	Q2
	Q3
	Q4

	FY '23
	$10,245,086 
	$10,500,800 
	$11,072,000 
	$10,727,112 

	FY '24
	$9,628,700 
	$10,611,983 
	$10,399,309 
	$10,664,868 

	FY '25
	$9,765,055 
	 
	 
	



74. Describe the steps taken by OLG to monitor fraud, theft, and abuse of Instant Tickets and Scratchers. 

The Office has a security section with investigators that investigate allegations of fraud, theft, and abuse of Instant Tickets and Scratchers. Procedures are in place for referrals from customer service representatives and other Office staff when they suspect fraud, theft, or other violations of Lottery laws and rules. Investigators will look into allegations and examine tickets, documents, video footage, and interviews, and take other investigative steps. They report their findings to management for decisions on resolutions including enforcement actions (e.g., fines, penalties) as well as referrals to the Office of Inspector General on potential criminal violations. Attachment Q is the standard operating procedure for referrals to the security section. 

75. In its responses to the Committee’s questions over three oversight periods, OLG stated that implementation of an online application process for retail licensing for Charitable Games had been delayed. Please provide an update on this effort. 

During FY 2024,  the Charitable Games licensing application process needed to be enhanced. By the end of FY 2024, the licensing process was fully automated online with enhanced user-friendly features, internal efficiencies, and improved statistical reporting.  Applicants can now complete the Charitable Games Application  via the SeamlessDocs online platform. 

76. Please describe the steps taken in Fiscal Years 2024 and 2025, to date, to be more competitive for games of skill (“GoS”). 

Pursuant to District law, OLG is a regulator of games of skill and not an operator. As such, its responsibility is to assess games of skill applications for licensure and exercise regulatory oversight to ensure compliance with rules.  

77. During a Committee Hearing at the end of Council Period 2025, the OLG noted that a new game of skill had recently been approved and driven the rise in GoS revenue. Please describe the approval process for this game as an example of how such games are approved. 

78. The OLG requires manufacturers to submit a Games of Skill license application, which includes a background check, financial stability assessment, and details about the game. A critical component for approval is the certification from an OLG-approved test lab, which evaluates the game's compliance with regulations, ensuring that player skill is the primary determinant of the game’s outcome. The OLG also requests a demonstration of the game to confirm that it focuses on skill rather than chance and does not mimic traditional casino games. Additionally, the OLG checks for approval in other U.S. jurisdictions and seeks a certification of good standing from the gaming authority. Once all requirements are satisfied, the Executive Director can approve both the applicant and the game.Please provide an update on GoS performance, including: 

a. Total number of new GoS applications and approval rate for Fiscal Years 2022, 2023, 2024 and 2025, to date. 

	Fiscal Year
	Received
	Approved

	2022
	2
	2

	2023
	33
	24

	2024
	44
	10

	2025
	2
	2



a. Total number of GoS renewal applications and approval rate for Fiscal Years 2022, 2023, 2024 and 2025, to date.

OLG has administratively extended the license term of each approved licensee. 

b. Total Revenue of GoS for Fiscal Years 2022, 2023, 2024 and 2025, to date.

See Attachment X for Games of Skill yearly breakdown for FY 2021 through FY 2024.

Sports Wagering

79. Please discuss initiatives implemented by OLG in Fiscal Years 2024 and 2025, to date, to improve small and local business participation, especially by minority and women owned businesses, in sports wagering in the District. 

OLG and DSLBD have continued to coordinate capacity-building events focused on sports wagering licensing and recruitment. DSLBD is responsible for  outreach and advertising to CBEs to ensure they are aware of the training events. However, in FY 2024, OLG did not receive sports wagering applications from minority and women- owned businesses to operate a sportsbook in the District. 

a. In response to a similar question during last year’s Performance Oversight period, OLG noted that the Office worked with DSLBD on an expanded capacity-building program focused CBEs from various business sectors in sports wagering. Please provide an update on this, including a description of the program, outreach/advertising to make CBEs aware of the program, and any data available to measure success. 

In FY 2024, DSLBD, in coordination with OLG and various sportsbooks, conducted the following trainings:
[image: ]

FY 2024 Sports Wagering Match Makings (pairing CBEs with Sportsbooks):
•	Sport & Social, U Street hosted Matchmaking on November 29, 2023
•	DSLBD hosted a March Matchmaking on March 27, 2024, where the following 	sportsbooks participated:
· Caesars
· BetMGM
· FanDuel
· Grand Central 
· Elys Gameboard Technology

80. With GambetDC shutting down District operations and Caesars taking over the sports wagering kiosk program (“kiosk program”) for the small businesses (lottery retailers) in 2024, please provide an update on this transition. 

The Kiosk Program officially launched on October 17, 20204, and was completed on November 3, 2024. The transition from 48 GambetDC to 48 Caesars kiosks was swift, with no break in operations, and players had uninterrupted betting.  In addition to wagering, the kiosks accept cash deposits to Caesars Sportsbook mobile accounts. Caesars’ self-service betting kiosks throughout the District enforces an enhanced 21 and older gaming policy. This policy applies to all in-person and online operations conducted by the company and underscores Caesars' and OLG’s commitment to Responsible Gaming. Overall, the retailer network expressed that Caesars’ kiosks provide a better customer experience. 

81. Please provide a performance update on the “kiosk program” for Fiscal Years 2022, 2023, 2024, and 2025, to date. This should include: 

The kiosk program commenced on October 17, 2024. Therefore, fiscal yeardata for 2022, 2023, and 2024 is not available. 

a. Total number of new kiosks applications and approval rate for each fiscal year;

	FY 2024 New Applications
	Approval Rate

	3
	100%

	FY 2025 New Applications
	Approval Rate

	1
	100%



b. Total number of kiosks renewal applications and approval rate for each fiscal year; 

	FY 2024 Renewal Applications
	Approval Rate

	6
	100%

	FY 2025 Renewal Applications
	Approval Rate

	0
	N/A



c. Total Revenue of kiosks for fiscal year;

 See OLG Caesars’ Retail Kiosk Data in Attachment Y.

d. A list of every kiosk business location; and 

See OLG Caesars’ Retail Kiosk Data in Attachment Y.

e. Total revenue by kiosks for each business by fiscal year.

OLG does not track revenue on a kiosk-by-kiosk basis. Instead, OLG tracks total revenue on a business-by-business basis, aggregating all revenue from various channels, including kiosks, for each business segment. Caesars provides financial data to OLG on a weekly basis. 

82. Please list all current applicants for Class B licenses, to date, and provide an update on the status of those applications.  

	Applicant
	Status
	Fiscal Year
	Comments

	Handle 19
	Denied 
	FY 2021
	Not approved, no resubmission

	Grand Central, LLC
	Inactive
	FY 2021
	Operator ceased all operations in FY 2024

	Cloakbook, LLC
	Inactive
	FY 2022
	Operator ceased all operations in FY 2024

	GrandCentral Sportsbook, LLC
	Inactive
	FY 2023
	Operator ceased all operations in FY 2024

	Sports & Social U Street
	Active
	FY 2023
	Active with FanDuel as MSP

	The Ugly Mug
	Active
	FY 2024
	Not operating as they search for an MSP partner



a. Please list total Class B applicants and total licenses awarded for Fiscal Years 2020, 2021, 2022, 2023, 2024, and 2025 to date.

	Class B Licenses
	Applied
	Awarded

	2020
	0
	0

	2021
	2
	1

	2022
	1
	1

	2023
	2
	0

	2024
	1
	3

	2025
	0
	0



Note:  The three awards in 2024 were a result of the two applications in 2023 and 1 application in 2024.

b. Describe, if any, challenges that OLG is experiencing, in terms of expanding Class B licenses. 

With the Sports Wagering Amendment Act of 2024 and the introduction of Class C Operator licenses offering District wide mobile and online betting, OLG has experienced challenges with expanding Class B Licenses due to the fast and overwhelming takeover of the mobile market by major entities within the sport wagering industry. Most Class B retail operations have ceased operations as small businesses cannot compete with the industry's titans which have a market cap of hundreds of millions of dollars. 

Waivers for Class B retail requirements were provided to assist in mediation to provide some relief on the operational expenses that Class B license holders faced. This included a waiver that was issued on July 15, 2024, to provide temporary administrative relief to Class B license holders which included the following: 

· Security and Surveillance: OLG Minimal Internal Control Standards Sections 3.3.6 and 3.3.7 require one person, independent of any other functions, to provide security and surveillance services. A Class B operator may opt, after providing OLG their security and surveillance plan, not to have a person assigned continuously to security and surveillance functions. However, camera and video coverage requirements will not change, nor will the retention period of video footage. If no one is assigned these functions, a trained manager must review, within 24 hours, the video footage from the prior 24 hours for potentially suspicious activity and identification of security issues. All other requirements of Sections 3.3.6 and 3.3.7 remain in force. 

· Ticket Writer: Class B operators may choose, at their discretion, to replace the ticket writer function with a general cashier. The general cashier’s functions will be to redeem cash-winning sports wagering tickets and perform related cash handling procedures outlined in Section 13. The general cashier is not authorized to accept wagers. All wagers will solely be accepted through Kiosks or mobile apps, if authorized. A general cashier must obtain an occupational license from OLG. Multiple individuals may function as the general cashier, including the sportsbook manager. The general cashier also has the following responsibilities: i) They must ensure that anyone presenting a winning ticket for redemption is at least 18 years of age and ii) If required by rule or internal policy, they are responsible for obtaining players valid identification and, if applicable, a social security number for potential filings of reports with FinCEN and OLG. Each general cashier must record all transactions they conduct.

These mediations and adjustments made to ease the burden of cost and provide relief to Class B holders did not succeed. Only one of five licensed Class B Operators survived in the District and that’s mostly due to that active sportsbook (S&S U Street) being owned and operated by Live Casino and FanDuel, two highly profitable gaming companies. 

Retail Operations, whether in a Class A or B location, dramatically declined once District wide sports wagering was authorized mid-July 2024. 

Example: 
Class A Operator Caesars Sportsbook in August 2024 saw their mobile app outperform their retail operations for the first time since inception in 2020. 
Class B Operator Grand Central’s handle significantly decreased once FanDuel became the District’s sports wagering operator in April 2024. Grand Central ultimately ceased operations in the District.  

83. Please list all Class A, B, and C licensees currently operating a sports wagering business in the District.  If a license is provisional, please indicate when the provisional license expires. For each licensed operator listed, please provide the following information for Fiscal Years 2024 and 2025, to date: 



	Licensee
	License Number 
	License Category 
	License Approval Date
	License Expiration Date
	 Status of Operation

	American Wagering Inc. dba Caesars Sportsbook 
	SW20CLA0003
	Standard Class A Operator
	12/31/2021
	7/31/2025
	 
Active

	Betfair Interactive US dba FanDuel
	SW23CLA0001
	Standard Class A Operator
	6/21/2021
	6/21/2027
	 
Active

	BetMGM, LLC 
	SW21CLA0002
	Standard Class A Operator
	8/4/2023
	6/4/2026
	 
Active

	Cloakbook, LLC
	SW22BJV0006
	Standard Class B Join Venture Operator 
	12/21/2022
	12/21/2027
	 
Inactive

	Grand Central, LLC
	SW21CLB0001
	Standard Class B Operator 
	8/26/2021
	8/26/2026
	 
Inactive

	Partners at 723 8th St SE, LLC dba Ugly Mug
	SW24BJV0001
	Standard Class B Join Venture Operator 
	04/12/2024
	4/12/2029
	 
Active 

	S&S U Street, LLC
	PSW23CLB0003
	Provisional Class B
	03/15/2024
	09/15/2024
	Active (Admin Extension) 

	Crown DC Gaming, LLC dba DraftKings
	PSW24CLB0001
	Temporary Class C
	7/25/2024
	1/25/2025
	Active (Admin Extension)

	FBG Enterprises Opco, LLC dba Fanatics
	PSW24CLB0002
	Temporary Class C
	9/6/2024
	3/6/2025
	Active

	PENN Sports Interactive
	PSW25CLB0001
	Temporary Class C
	1/10/2025
	7/10/2025
	Active



a. Total handle; 
b. Total payout;
c. Number of wagers played; 
d. Gross gaming revenue;
e. Total tax paid; and
f. Amount spent with CBEs 



Fiscal Year 2024
	Name/Class
	Handle
	Payout
	Total Wagers
	GGR
	Tax Paid

	Class A
	 
	 
	 
	 
	 

	American Wagering, Inc. dba Caesars
	$51,118,472.48
	$45,520,006.40
	753,941
	$5,598,466.08
	$712,200.20

	BetMGM
	$41,247,531.82
	$37,933,567.71
	581,900
	$3,313,964.11
	$411,728.35

	FanDuel
	$68,050,782.88
	$58,264,705.89
	2,746,723
	$9,786,076.99
	$1,691,725.77

	Class B
	 
	 
	 
	 
	 

	Grand Central
	$2,769,861.96
	$2,469,093.07
	63,020
	$300,768.89
	$31,146.30

	Cloakbook
	$176,107.27
	$184,378.16
	3,364
	$(8,270.89)
	$1,612.37

	Grand Central H Street
	$96,590.33
	$81,990.50
	953
	$14,599.83
	$1,470.80

	Sports & Social
	$254,236.00
	$187,903.50
	5,188
	$66,333.00
	$6,633.31

	Ugly Mug
	$657.00
	$1,284.52
	44
	$(627.52)
	$0.00

	Class C
	 
	 
	 
	 
	 

	DraftKings Inc.
	$23,507,745.74
	$20,412,659.76
	1,717,284
	$3,095,085.98
	$905,867.23

	Fanatics
	$728,538.58
	$609,397.08
	15,931
	$119,141.50
	$35,742.45

	Total
	$187,950,524.06 
	$165,664,986.59 
	5,888,348 
	$22,285,537.97 
	$3,798,126.78






Fiscal Year 2025
	Name/Class
	Handle
	Payout
	Total Wagers
	GGR
	Tax Paid

	Class A
	 
	 
	 
	 
	 

	American Wagering, Inc. dba Caesars
	$18,184,509.14
	$17,127,480.56
	620,936
	$1,057,028.58
	$211,405.71

	BetMGM
	$18,203,251.77
	$17,280,209.96
	358,291
	$923,041.81
	$184,608.37

	FanDuel
	$106,250,927.45
	$93,642,507.44
	4,691,191
	$12,608,420.01
	$2,521,684.00

	Class B
	 
	 
	 
	 
	 

	Grand Central
	$0.00
	$0.00
	0
	$0.00
	$0.00

	Cloakbook
	$0.00
	$0.00
	0
	$0.00
	$0.00

	Grand Central H Street
	$0.00
	$0.00
	0
	$0.00
	$0.00

	Sports & Social
	$120,012.50
	$79,461.50
	2,643
	$39,711.00
	$4,590.80

	Ugly Mug
	$0.00
	$0.00
	0
	$0.00
	$0.00

	Class C
	 
	 
	 
	 
	 

	DraftKings Inc.
	$48,402,885.42
	$44,088,016.23
	3,187,206
	$4,314,869.19
	$1,294,460.76

	Fanatics
	$8,278,575.09
	$7,591,975.77
	175,345
	$686,599.32
	$205,979.80

	Total
	$199,440,161.37 
	$179,809,651.46 
	9,035,612 
	$19,629,669.91 
	$4,422,729.44



See Attachment Z for the amount spent with CBEs.

84. Please provide data for when FanDuel was operating the District’s sports wagering contract. Please provide the following information for each month that FanDuel operated as the District’s sports wagering provider:

a. Total handle;
$78,033,845

b. Total payout;
$65,533,618

c. Number of wagers played
3,370,332

d. Gross gaming revenue
$12,500,227

e. Total revenue share paid
$5,000,091

f. Amount spent with CBEs. 

OLG did not have a contract with FanDuel. FanDuel was Intralot’s subcontractor. As the primary contractor, Intralot has a DSLBD approved subcontracting plan. 

85. Describe the process and timeline for reviewing sports wagering applications for each Class of license. 

The Office of Lottery and Gaming (OLG) is responsible for ensuring that sports wagering is conducted fairly and honestly, safeguarding the economic interests of the District and its residents. To achieve this, entities and individuals seeking licenses must meet strict qualification criteria and are subject to ongoing monitoring to ensure compliance with relevant laws and regulations.
Key Aspects of Licensing
· Suitability Assessment: Applicants undergo extensive background checks to ensure they possess the necessary financial stability, integrity, and credibility. This includes investigations into their regulatory history, financial condition, operational plans, and any past legal issues.
· Due Diligence: The level of due diligence varies depending on the risk posed by the applicant. Class A, B, and C Operators, along with Management Service Providers (MSPs), undergo rigorous scrutiny, while suppliers are evaluated based on the risk they present to sports wagering.
· Occupational Licenses are required for individuals whose work is directly related to sports wagering. Key personnel with significant decision-making influence must also be licensed.
The chart below shows information and documentation that must be reviewed and approved by OLG before any type of license is issued.

	Requirement
	Class A
	Class B
	Class C
	MSP
	Supplier
	Occupational

	Basic Business License
	X
	X
	X
	X
	X
	 

	Cert. Of Clean Hands
	X
	X
	X
	X
	X
	 

	Compliance with MICS*
	X
	X
	X
	X
	 
	 

	Approved Sports Team
	 
	 
	X
	 
	 
	 

	Approved in 5 Jurisdictions
	
	
	X
	
	
	

	Bond
	X
	X
	X
	 
	 
	 

	Reserves
	X
	X
	X
	 
	 
	 

	Labor Peace Agreement
	X
	 
	 
	 
	 
	 

	Test Lab Certifications
	X
	X
	X
	X
	X
	 

	Approved CBE Plan
	X
	X
	X
	X
	 
	 

	Financial Suitability 
	X
	X
	X
	X
	X
	X

	Background Investigation
	X
	X
	X
	X
	X
	X



*MICS- Minimum Internal Control Standards issued by OLG.
All license applications are submitted via OLG’s sports wagering online licensing portal. 
Application Review Process
1. Draft Application: Initiated via OLG's online portal, based on the licensing category.
2. Submission: Applicants complete a questionnaire and upload the necessary documents.
3. Review: Licensing coordinators check application completeness.
4. Payment: A payment collection letter is sent once all documents are verified as complete.
5. Due Diligence: Commences post-payment, involving background checks and financial assessments.
6. Recommendation: Investigators recommend approval or denial based on due diligence outcomes.
7. Executive Decision: The Executive Director issues an order to approve or deny the application.

	Approximate Timeline for Reviewing Sports Wagering Applications

	Class A and B Operator with retail and online operations
	Provisional: 3 to 6 months
Standard: 9 to 12 months

	Class C Operator mobile/online only
	Temporary: 2 to 4 weeks 
Standard: 8 to 10 months

	Management Service Provider (length of time depends on whether the application includes retail)
	Provisional: 3 to 6 months
Standard: 9 to 12 months

	Supplier 
	Provisional: 3 to 6 months 
Standard: 6 to 9 months

	Occupational
	Up to 2 months


For temporary Class C licenses, due diligence is limited, with a focus on meeting statutory requirements rather than comprehensive suitability assessments. The process is expedited, taking 2 to 4 weeks, and requires a $2,000,000 application fee.
a. Describe what, if any, resources are provided to Advisory Neighborhood Commissions (“ANCs”) and/or civic association groups when an applicant is pursuing a Class B license and seeks approval from the ANCs.

The Director and management staff of the Regulation and Oversight Division make themselves available to ANCs anytime they have questions regarding sports wagering. At times, this has included attending ANC meetings to explain the licensing process and operational rules required of sportsbooks.  In April 2023, the Director sent an email to all ANC board members (over 50) that briefly explained sports wagering, the licensing process, and offered to provide additional information at ANC meetings.  The email contained contact information for the Director and management staff. OLG always makes themselves available for any ANC concerns regarding sportsbooks in the District.  

b. Are there currently any pending applications for a Class A, B, or C licenses? If so, please provide the pending numbers for each Class.

There are no pending applications for Class A, B, or C licenses.

86. Please provide an update on the Sports Wagering Regulatory & Oversight Division. How has the transition to competitive market changed the work of the Division? Is the Division adequately resourced? 

The transition to a competitive market has created additional responsibilities for the Division. Currently, there are three Class A Operators, three Class C Operators, and one Class B Operator in the District. The Division is challenged in performing licensing, investigations, audits, compliance, document reviews, and approvals of other impactful regulatory requirements that Operators must abide by (promotions, new market requests, advertising, internal control changes, house rules modifications, Anti-Money Laundering (AML) program adjustments, Responsible Gaming Program updates, etc.). In addition, the Division is charged with licensing and regulating lottery, charitable games, and Games of Skill. Due to the expanding responsibilities, the Division was renamed “Regulation and Oversight Division.”

a. Please provide a list of all FTEs in the Sports Wagering Regulation & Oversight Division and indicate the salary and fringe for each. 

Please see the attachment provided for Question 9.




b. Regarding the Investigation and Enforcement unit of the Sports Wagering Regulation & Oversight Division, please provide the number of licenses processed and the number of investigations undertaken in Fiscal Years 2023, 2024, and 2025, to date. 

	License Type
	FY 2023
	FY 2024
	FY 2025

	Class B
	2
	3
	0

	Class C
	0
	2
	1

	MSP
	1
	1
	0

	Supplier
	3
	6
	1

	Supplier-renewed
	17
	13
	10

	Occupational-New
	76
	105
	14

	Occupational Renewed*
	249
	243
	348 (Estimate for FY 2025)

	Investigations
	14
	13
	3



c. Regarding the Audit and Compliance unit of the Sports Wagering Regulation & Oversight Division, please provide the number of audits and reviews performed in Fiscal Years 2023 and 2024, to date. 

	
	FY 2023
	FY 2024

	Audits
	1
	4

	Inspections/Reviews
	36
	40




87. Please provide current revenue projections for sports wagering in the District and explain any differences between the previous fiscal years’ projections. 

Pursuant to District law, OLG is a regulator of privately operated sportsbooks. As such, its responsibility is to assess sports wagering applications for licensure and exercise regulatory oversight to ensure compliance with rules. 

The shift to District-wide sports betting and the increase in taxes paid by Class A (20% of GGR) and Class C Operators (30% of GGR) are the key drivers for the revenue increase in FY 2024 and going forward. Since July 2024, there has been a varying number of sports wagering operators offering their mobile app District-wide. OLG has noted that seasonality and major sports events (e.g., NFL season) play a large part in generating handle, GGR, and associated tax revenue. The results have varied, and OLG is still evaluating future projected tax revenue expectations.




88. Please list each contract associated with sports wagering and provide a link for the Committee to access each. For each contract, please provide the following: 

a. Contracting party name and CBE status;

Intralot is the contracting party. 
CBE Status: In accordance with DSLBD's mandate, Intralot has met their CBE requirement under the gaming system contract.  Intralot has submitted quarterly reports to DSLBD since the inception of the contract to confirm their spending with CBEs.

b. Brief description of service or product provided;

Sports Wagering, Lottery Gaming Systems, and Related Services

c. Dollar amount, including amount budgeted and amount actually spent;

FY 2025 spend amount is $2,024,798.16.
FY 2025 budgeted amount is $17,000,000.00. 
d. Subcontracting status; and

55% to CBEs.

e. Name of OLG contract monitor. 

Gwen Washington

See link for FY 2025 Sports Wagering Contracts.    

https://dc.cobblestonesystems.com/public/ContractDetails.aspx?cid=1085&wc=oplYouSJ3cTDS2kwbVIpB%2ffA%2b0axPvc3ap4nlhDSLketQG2vYsud0%2fCjO31td8drRO0rMu63b7nnwp%2bVO8bv3WJ15d8uOVwPqSPOzwtkVUY%3d

OLG no longer operates a sportsbook other than kiosks provided by Caesars at select retail lottery locations. This arrangement is not through a contract but under statutory authority to require a Class A or Class C Spots Wagering Operator to provide District-operated sports wagering as a condition of their license.

89. Please provide the Fiscal Year 2025 budget, including dollar amounts, source codes, and contracts, projected or anticipated to be spent on the implementation of sports wagering. 

OLG does not project or anticipate expenditures on the implementation of sports wagering other than sales and cashing commissions paid to lottery retailers. OLG and Caesars split (50%-50%) the cost of commissions. OLG receives a 40% revenue share of GGR from retailer operations conducted by Caesars. The 40% revenue share is reduced by the commissions paid by the Office.
90. Please provide a status update of the GambetDC sports wagering mobile app and its sunsetting. Were there any issues for users withdrawing their money once sports wagering operations shut down on the application? 

· Intralot had limited success contacting various players to withdraw their funds from their mobile accounts. OLG requested that Intralot send the funds back through the same deposit method, but in some cases, this was not an option (bank account closure or funded through nonbank process).  At the end of the year, OLG considered any remaining funds in the e-Wallet accounts to be abandoned property.  Intralot was instructed to forward the funds to OLG for transfer to the Unclaimed Property Unit.
· Customers may continue to redeem their non-expired winning wagers at OLG’s prize center.  Notifications were disseminated to players to withdraw their funds from their mobile app accounts. 
· No formal complaints were received due to the mobile app shutting down. 

91. Please provide a detailed narrative description of how OLG handles technical and performance complaints for Class A, B, and C licensees. 

· OLG licensed operators report all incidents, whether technical or performance-based, to OLG. OLG reviews the submitted form and analyzes the information. OLG will then follow up with questions to the operator, including inquiring about the impact on the District and its players. OLG may request a remediation plan if the impact is so severe that it disrupts wagering operations and places players in a vulnerable position. 
· All players’ complaints are discussed with the licensed operator. Operators typically resolve technical issues within 24 hours of discovering a problem with their platform. 
· The regulations outline a list of duties that licensed operators must abide by, including, but not limited to:

· Employing a monitoring system utilizing software to identify irregularities in volume or odds and swings that could signal suspicious activities that should require further investigation and immediately reporting these findings to OLG;
· Developing system requirements and specifications for internal controls according to industry standards and implementing the requirements and specifications as required by OLG;
· Promptly, but in no longer than 24 hours, reporting to OLG facts or circumstances related to the operation of a sports wagering Licensee that may constitute a violation of District or federal law, including suspicious sports wagering over any threshold set by the Operator;
· Providing a secure location within the District, or a location approved by OLG in accordance with the regulations and all other applicable District and federal laws for the placement, operation, and play of sports wagering equipment;
· Employing licensed security officers, if required to do so by OLG.
· Implementing and  maintaining a comprehensive information security program that is regularly reviewed and revised to ensure compliance.. The program shall take reasonable steps to protect the confidentiality, integrity, and availability of personal information of individuals who place a wager with the operator, and shall contain administrative, technical, and physical safeguards appropriate to the size, complexity, nature, and scope of the operations and the sensitivity of the personal information owned, licensed, maintained, handled, or otherwise in the possession of the operator;
· Preventing an individual, group of individuals, or entity from tampering with or interfering with the operation of sports wagering or sports wagering equipment;
· Ensuring that sports wagering occurs only within the specific designated areas in which sports wagering may take place, using OLG-approved mobile applications, websites, other digital platforms, or sports wagering devices that utilize communications technology to accept only wagers originating within the District.
· Ensuring that sports wagering conducted through the use of a Self-Service Betting Terminal or Sports Wagering Facility booth located in the Sports Wagering Facility or other window locations as approved by OLG, is conducted within the sight and control of designated employees of the licensed operator and under continuous observation by security equipment, as required by OLG;
· Maintaining a sufficient cash supply and other supplies within the boundaries of the District;
· Maintaining daily records showing the Gross Sports Wagering Receipts and adjusted gross sports wagering receipts of the operator; and
· Timely filing with OLG records or financial reports is required. 

In summary, all complaints are discussed and resolved with the Operator in all license categories. 

Operators must investigate each player’s complaint and respond to the player within ten business days. For complaints related to Sports Wagering Accounts, settlement of wagers, or illegal activity that cannot be resolved to the satisfaction of the player, , a copy of the complaint and licensee’s response, including all relevant documentation, must be provided to OLG. 

92. Please provide an update on the CBE compliance issues regarding the existing Intralot contract. 

As noted in the Intralot quarterly reports submitted to DSLBD, Intralot has met the contractual percentage of its CBE compliance mandate.  In addition, Intralot has signed Attestation Forms, attesting to DSLBD that the CBE vendors have submitted invoices for the base period of the contract.

93. Last year, the Committee funded problem gambling fund in Department of Behavioral Health (“DBH”) during the budget process. Please explain OLG’s role, if any, in working with DBH regarding this program. 

OLG has been communicating with DBH regarding designing a program specifically for gambling addiction. DBH is revising this critical initiative, although to date, nothing has been formalized by DBH. 


94. Please explain the OLG’s responsibilities as a regulator of sports wagering, including the scope of its authority in regulating sports wagering products offered in the District. 

As a regulator of sports wagering, OLG has several key responsibilities and a scope of authority to ensure the integrity, fairness, and compliance of sports wagering operations. 
Key Responsibilities:

Licensing and Approving Operators, MSPs, and Supplier Applicants: OLG is responsible for issuing licenses to sports wagering operators, MSPs, and suppliers. This includes ensuring that applicants meet all legal, financial, and operational requirements before they can offer their intended services related to sports wagering activities. In addition, OLG occupationally licenses sportsbook employees who are engaged in day-to-day operations in retail locations. 

Setting Regulatory Standards: OLG sets standards for sports wagering products, ensuring that they are fair, secure, and accessible to players. This includes guidelines on bet types, odds, payouts, and game integrity.

Enforcement and Compliance: OLG monitors the activities of licensed operators to ensure they comply with regulations. This includes conducting audits, investigations, and responding to complaints from players. OLG also has the authority to issue fines and suspend or revoke licenses for non-compliance.

Consumer Protection: As a regulator, OLG ensures that sports wagering is conducted in a manner that protects players in the District. This includes ensuring responsible gambling practices, addressing issues related to problem gambling, and ensuring that all betting activities are transparent and fair, including promotional and bonus offerings by operators.

Taxation and Revenue Collection: OLG is responsible for overseeing sports wagering revenues. Accordingly, at the beginning of each month, every license operator is required to submit a financial report detailing the number of wagers received, handle, GGR, and tax revenue

Data Reporting and Transparency: Operators must submit annual audit and compliance reports regarding their sportsbook activities, including financial data, technical/platform recertification by an accredited test lab, imposed regulatory enforcement actions, deficiencies in their (AML) program, etc. 

Scope of Authority:

· Regulation of Both Online and In-Person Betting (Retail): OLG has the authority to regulate all sports wagering activities, whether offered through physical retail locations or via online/mobile platforms. OLG collaborates with the Office of the Attorney General (OAG) to ensure that players are not being misled by operators when it comes to marketing and promotional products (e.g., bonus bets cannot be redeemed for cash). OLG ensures that all terms and conditions are clearly outlined for each promotion on the 0perator’s platform.
· Legal Framework: OLG operates under the Sports Wagering Lottery Amendment Act of 2018 (“Act”), which legalized sports betting in the District. The law gives OLG the authority to approve sports betting activity on various professional sports leagues and events, including college sports, within the legal boundaries of the District.
· Monitoring and Enforcement: OLG has the authority to investigate complaints, impose fines, suspend or revoke licenses, and take legal action against operators who fail to comply with the regulations set forth by the Act.
· Collaborating with Other Agencies: OLG works with law enforcement agencies, OAG, and other gaming jurisdictions to guard against activities such as illegal offshore sportsbooks taking bets in the District, money laundering, or other criminal activities associated with sports wagering. 

In summary, the regulator's role within OLG includes a broad range of duties related to ensuring that sports wagering operates smoothly, fairly, and legally while protecting players and ensuring that the operators comply with all laws, regulations, and OLG’s Minimal Internal Control Standards. 

a. Recent press reports have indicated that sports wagering companies are exploring a subscription model that provides better odds. Can OLG regulate what types of bets are offered, what events are allowed to be bet on, and the types of odds that are offered to consumers?

· OLG regulates the types of wagers offered within the District that meet regulatory requirements (OLG’s approved list is public-facing). Terms and conditions for existing and new events/promotions are reviewed for approval before being offered. Additionally, if operators wish to add a sports league or wager type to the OLG-approved list, the request is reviewed (due diligence is conducted) by OLG before being offered to players. While OLG does not regulate the type of odds offered to players, licensed operators submit House Rules that are reviewed and approved by OLG. At a minimum, the House Rules must address the following items:
· A method for the calculation and payment of winning wagers;
· The effect of schedule changes;
· The method of notifying players of odds or proposition changes;
· Acceptance of wagers at terms other than those posted;
· Expiration of any winning ticket 365 days after the date of the event;
· The method of contacting the operator or Management Services Provider for questions and complaints;
· A description of prohibited sports participants;
· The method of funding a sports wager;
· The circumstances under which the Operator will void a wager prior to the event outcome.
· The treatment of errors, late bets, and related contingencies;
· The minimum and maximum wager amounts accepted; and
· A description of all types of wagers that may be accepted.


b. What regulatory authority does OLG have over sports wagering marketing in the District? 

· OLG regulates licensed operators for all advertising, public relations activities, and marketing campaigns. Operators must submit marketing approval requests to OLG prior to publishing any releases. OLG ensures that all marketing meets all OLG regulatory requirements pursuant to 30 DCMR, § 2131.

c. Please provide examples of the types of regulatory authority OLG has exercised over sports wagering operations.

Pursuant to Title 30 DCMR § 2132, OLG has:
· Issued Cease and Desist letters to offshore sportsbooks (Bovada)
· Issued Warning Letters to licensed Operators for non-critical regulatory violations (drop and count procedures)
· Issued fines to Class A and B operators for not complying with OLG’s Regulations and Minimal Internal Control Standards (accepting wagers on District college teams and internal control violations)

95. Please explain how OLG regulates the daily fantasy sports market. Does OLG have adequate regulatory authority or is there a need for clarifying legislation? 

D.C. Code § 36-601.01(c)(17) defines fantasy sports and excludes fantasy sports from the definition as sports wagering. This is similar to other jurisdictions. For example, the Maryland Criminal Code§12-114, states that participation in fantasy competitions is not considered betting, wagering, or gambling. However, unlike other jurisdictions, the District does not have a separate requirement for fantasy sports operators to be licensed/registered or taxed. For example, Maryland Code Sections 9-1D-01 through 05 requires fantasy sports operators to register with the Maryland Lottery and Gaming Control Commission (MLGCC) and to pay 15% of proceeds to the MLGCC. Accordingly, legislation would be required for OLG to regulate fantasy sports, including daily fantasy sports.
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a. In response to a similar question during last year’s Performance Oversight period, OLG
noted that the Office worked with DSLBD on an expanded capacity-building program
focused CBEs from various business sectors in sports wagering. Please provide an update
on this, including a description of the program, outreach/advertising to make CBEs aware
of the program, and any data available to measure success.

80. With GambetDC shutting down District operations and Caesars taking over the sports
wagering kiosk program (“kiosk program™) for the small businesses (lottery retailers) in
2024, please provide an update on this transition. (Luis)
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DSLBD in conjunction with various Sportsbooks in the District conducted the following trainings in

FY’24.

Date

Title

# of Attendees

Sportsbook

Description

1/25/2024

Demystifying
Joint Venture
Sports Wagering

24

Cloakroom/Over
Under

Led by Elys Game
Technology and
Cloakroom/Over Under

1/25/2024

Class B Overview

Grand Central

Led by Grand Central
Sportsbook

2/7/2024

Sports Wagering
101 w/ Caesars
Sportsbook

Caesars

Operating a Sportsbook
and Processes

4/30/2024

Sports Wagering
101: Meet the
Managers w/
BetMGM

How to do business w/
BetMGM

9/30/2024

How to Become a
Sportsbook

Caesars

How to do business w/
Caesars
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1     Office   of   the   Chief   Financial   Officer    Office of Lottery and Gaming   Responses to Questions   Committee   on   Business   and   Economic   Development   Performance Oversight Hearing   February 19, 2025       Racial Equity     1.   Describe any programs or policies where the Office has had  success   in building racial equity  during Fiscal Year 2024 and Fiscal Year 2025 to date .    The mission of the Office of Lottery and Gaming (OLG or DC Lottery) is “to responsibly  maximize revenue generation for the District of Columbia through the sale of innovative lottery  and sports wagering products while providing gaming regulation and oversi ght that upholds  the highest standards of integrity and public trust.” Since its inception in 1982,  OLG   has  required its gaming system operator to partner with a Certified Business Enterprise (CBE) to  perform substantial work in providing the computer syst ems and services necessary to run a  lottery.     For over 40 years, OLG has partnered with a diverse network of small businesses to offer our  games and promotions at retail locations throughout each of the District’s eight wards and  OLG is constantly looking for ways to expand. In 2021, OLG committed to  increasing  marketing and communications to diverse business organizations about our licensing  opportunities.       In addition, OLG works with the Mayor's   constituency offices (Mayor’s Office on African  Affairs, Mayor’s Office on Asian and Pacific Islander Affairs and Mayor's Office on Latino  Affairs) to reach diverse business organizations.      OLG received top scores from the Office of Human Rights/Language Access Program for our  efforts in working with and accommodating diverse communities in the District.  OLG has  engaged in the following activities in 2024:        Worked with Empower the Community Weekend (referred to OLG by Mayor’s Office on  African  Affairs (MOAA) to reach out to Amharic speaking businesses regarding the  process for obtaining a retailer license to sell lottery products.      Provided sponsor ship   for  the 2024 Lunar New Year Parade ,   produced by the Chinese  Consolidated Benevolent Association (CCBA) (referred to OLG by Mayor’s Office of  Asian and Pacific Islander Affairs).      OLG consistently reviews public - facing documents and ensures they are translated into  the  six   most spoken  languages in the District .  For example, in FY 24 and  FY  25, OLG  translated the Sales Agent (Retailer) application, winning claim form, Agent Plus (Retailer)  application ,   and sales agent (retailer training manual).  

